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Mpe3uaeHT Poccuitickoro coro3a
NPOMbILLIEHHUKOB M NPeanpUHUMaTeNei
A. lWoxun

President of the Russian Union of
Industrialists and Entrepreneurs
A. Shokhin

(PCMM) npomomkaet ny6nukaunio cepun «bnbnnoteka kop-

NOPaTMBHbIX NPAKTUK» N NPELCTABNAET 04EPeHOI, CeAbMON
COOPHMK — «[JOCTOIHbIA TPYA — YCTONYMBBLIA 6U3HEC». ATUM N3aa-
HWEM Mbl MOLAEPKMBAEM €LLE OJHY, OTKPbLITYIO NpefblayLimum c6op-
HUKOM TpagMLnio — 0CBELLATb POSb BU3HEC-CO0O6LLECTBA B JOCTIKE-
HUM 06baBneHHbIX O0H Lienei yctoiiumsoro passutus (LYP-2030)
1 BKNaJ B PeLleHne NpMopuTeTHbIX 3afad cTpaHbl. PCIM 3aHumaeT
AKTVUBHYIO NO3WLNI0 B NPOLABUXEHNI TEMATUKMN YCTORYMBOrO Pa3su-
TWA HA HALMOHATILHOM M MEXYHapO4HOM YPOBHE.

Poccmﬁcmﬂ CO03 NMPOMBILLSIEHHUKOB ¥ NpeAnpuHMmaresien

B pamkax B3ammogeiicTens ¢ MexayHapoAHOIi opraHn3aumeii paboTo-
pareneit (MOP) PCIIM Bo3rnasun rpynny noiuTUYECKOro YPOBHSA N0 fOCTH-
XeHuto 6usHecom LIYP-2030. B uncne BaxxHedLwnx HanpaBneHnin paboThbl
3TO rpynnbl — NONYNAPN3aLMs U NPOABIKEHIE YCMELIHOTO OMbITa KOM-
NaHuiA, 0CO6EHHO B YaCTU PeLLeHNs 3a4ad BocbMOi Lienn, nocBALEHHbIX
pa3BUTMIO PbIHKA TPyAa, TPYAOBOr0 NOTEHUMana noaei, co3aaHnto 6na-
rONPUATHbBIX YCNIOBUIA 3aHATOCTHN, 06ECNEYEHNI0 HA 3TOI OCHOBE 3KOHOMM-
4eckoro pocTa. B choopmupoBaHumn 1 anpobaLmn COBPEMEHHbIX CTpaTeruii
B cpepe TPyAa y4acTBYOT U POCCUIACKIE KOMMNAHUU.

B cotpyaHnyectse ¢ MexayHapogiHoii opraHusaumeii Tpyaa (MOT)
PCINMN nopgepxusaet npunatyto B 2019 r. Oeknapauuo ctonetus MOT
0 6ynyuiem cepsl Tpyaa. Mol pasgensem npennaraemble noaxonsl
M0 CHUXXEHWIO PUCKOB B 3TOII Chepe, CBA3AHHbIX C TEXHONOMNYECKOA
TpaHcopmauwein 1 npeobpa3oBaHNAMM B KOHOMIKE, U NpUAaéM 601b-
LI0€ 3HAYeHNe YKPENnIeHNto CoLnanbHOoro guanora. Hawm komnaxHnm
Y4aCTBYIOT B peanusauni ctparterun 06ecneveHns 3aHAToCTn MOSTOAE-
XN — 0[1HOV 13 KNtoyeBbIX 3aaad MobansbHoro nakta MOT o pabo4nx
MeCTax, KOTOpPbIA N0 CBOEMY COAEPXaHUI0 B NOJTHON Mepe 0TBeYaeT
LieNin — COAENCTBIE NOCTYNaTeIbHOMY, BCEOXBATHOMY W YCTONYMBOMY

continues the series publication of the “Library of Corporate

Practices” and presents the next seventh collection — “Decent
Work — Sustainable Business”. With it we support another tradition
started by the previous digest — to highlight the role of the business
community in achieving the UN Sustainable Development Goals (SDG-
2030) and its contribution to addressing the country's priorities. RSPP
has been active in promoting sustainable development at the national
and international levels.

The Russian Union of Industrialists and Entrepreneurs (RSPP)

Cooperating with the International Organization of Employers (IOE),
the RSPP had been leading a political group to achieve the SDG-2030 by
business. Some of the most important areas are the popularization and
promotion of the companies' best practice, especially in terms of solving
the tasks of the eighth Goal, which are dedicated to the development of
the labor market, the labor capacity, the creation of favorable conditions
for employment and economic growth. Russian companies also participate
in the creation and testing of modern strategies in employment.

In collaboration with the International Labor Organization (ILO), RSPP
supports the ILO Centenary Declaration for the Future of Work adopted in
2019. We share the proposed approaches to reduce risks in this area re-
lated to technological transformation and changes in the economy and
attach great importance to strengthening social dialogue. Our compa-
nies implement the youth employment strategy, one of the key tasks of
the ILO Global Jobs Pact, that fully meets the goal of promoting sustained,



9KOHOMWYECKOMY POCTY, NOMHOIA 1 TPON3BOAMTENbHO 3aHATOCTI U A0C-
TOIIHON paboTe Ans BCEX.

OnbIT POCCMNCKMX KOMNAHUA-TMLEPOB, COOTBETCTBYHOLLINIA Nepe-
[0BbIM MUPOBbLIM 06pasuam, NpeacTaBnseT 60MbLLONA UHTEPEC, B TOM
qucne 4N NOHUMaHNA TON PONK, KOTOPYIO UrpaeT BU3HEC B peanu-
3auuu cTpaTermyecknx 3apay B pamkax HaumoHanbHbIX NPOEKTOB
Poccuun 2019-2024 rr. v B JOCTUXKEHWUM T106aNbHbIX Leneil yCTon-
YMBOTO Pa3BUTUS.

B KOHTEKCTe 06LEeMUPOBBIX TEHAEHUMNI Nepes Hallel CTpaHon
1 613HECOM BCTAlOT 1 HOBblE NPO6MEMbI. TaK, LUNPOKOE BHEAPEHME
UMCPOBbIX TEXHONOTUIA, KOTOPbIE ABAAKTCA BaXHbIM (DAaKTOPOM COB-
PEMEHHOr0 Pa3BUTIS, 0Ka3blBAET 3HAYNTENbHOE BANAHIE HA 3KOHOMMU-
Ky, NtoAen, 6M3HeC, NPaBMTENbCTBA. XOTS AOCTKEHMS B 3TOI 0611aCTK
CNOCOBCTBYHOT MOBLILIEHWIO NTPON3BOANTENILHOCTI, 60NEE paLnoHalb-
HOMY MCMOMb30BAHWI0 PECYPCOB, BHEAPEHUID UHHOBALWIA 11 YCKOPEHUIO
9KOHOMMWYECKOro poCTa, OHU Xe CTaBAT BONPOCHI NEepes pbIHKaMu Tpy-
na, MoJenamn 6usHeca, UHCTUTYTaMMN Pa3BUTUS.

HoBble BbI30BbI, C KOTOPbIMU CTANKNBAKTCA Y4ACTHUKM XO3SMCTBEH-
HOM JedTenbHOCTW, TPe6YOT 06HOBIIEHUS U NEepPecMOoTpa CTpaTerui Be-
[leHns 613Heca, NOBbILLEHMS Ka4eCTBa ynpaBsieHns HeMHAHCOBbLIMI pu-
CKamu, N0AJePKaHNs B HOBbIX YCNIOBUAX BanaHca NHTEPECOB KOMMAHUI
11 BHELLUHEro co06LiecTBa, N0APA3yMEBAIOLLEr0 JOCTKEHNE 3KOHOMM-
4eCKOI 90D (heKTMBHOCTM BO B3aUMOCBA3M C 06ECMNEYEHNEM COLIMANBHON
11 3KONOTMYECKO Pe3yNbTaTUBHOCTY Kak pakTopa yCTOMYNBOCTU, UH-
BECTULIMOHHOI NPUBNIEKATENbHOCTI 1 KOHKYPEeHTOCnoco6HocTH. Cnpoc
Ha MHDOPMALNIO O AEATENBHOCTI KOMMaHWIA, NOATBEPXAAOLLEA COOTBET-
CTBME NPUHLMNAM COLMANBbHON OTBETCTBEHHOCTU W YCTOYMBOrO pa3Biu-
Tns, 6yAeT TONbKO BO3pacTaTh U CO CTOPOHbI Perynsaropa, 1 ouHaHCOBbIX

inclusive and sustainable economic growth, full and productive employ-
ment and decent work for all.

The experience of the Russian leading companies, corresponding to
the best international standards, is of great interest, also for understand-
ing the role that business plays in implementing strategic tasks within
the framework of the National Projects and in achieving global sustain-
able development goals.

In the context of global trends, our country and business face new chal-
lenges. Thus, the widespread adoption of digital technologies, which are an
important factor in modern development, has a significant impact on the
economy, people, business and government. Although advances in this
area contribute to increased productivity, more rational use of resourc-
es, the introduction of innovations and accelerated economic growth,
they also pose questions for labor markets, business models and devel-
opment institutions.

New challenges faced by business participants require updating and re-
vising business strategies, improving the quality of non-financial risk man-
agement, maintaining the balance of interests of companies and the ex-
ternal community in the new conditions, which implies achieving eco-
nomic efficiency in conjunction with ensuring social and environmental
performance as a factor of sustainability investment attractiveness and
competitiveness. The demand for information on the activities of com-
panies, confirming compliance with the principles of social responsibility

WHCTUTYTOB, 11 NOTpeGUTENeN, U 06LUECTBEHHbIX CTPYKTYP. B Mupe 3Ty
NpOLeCChl Pa3BUBATCS CTPEMUTENBHO.

PCIM cynTaeT cBOe BaXKHOI 3aj4a4eil cnoco6CTBOBATL BbIfAB-
NeHNto, 06006LLEHNI0 N MPOABVKEHINIO MO3UTUBHOTO ONbITa BM3HECA,
BK/t04as €ro y4acTie B pa3BUTMN 4eN0BEYECKOr0 NOTEHUNana, co3fa-
HUW 0OCTOIHbIX YCNOBWIA TPyAA, PACLUNPEHN BO3MOXHOCTEN 3aHSATO-
cTu. 3Ta MHopMaLMA MOXKET ObITb NONE3HON Kak NpeiCTaBUTENAM
NpeanpUHNMaTeNbCKOro co061LecTBa, 3aNHTEPECOBAHHbIM B MCNONb-
30BaHNK 6EHYMAPKWHTA B CBOEN AEN0BON NPaKTUKe, TaK 1 NpeacTaBu-
TENsM OpraHoB BNacTy, 06LECTBEHHbIX CTPYKTYP, HACTPOEHHbIX Ha CO-
TPYAHNYECTBO C 6U3HECOM Ha OCHOBE YCMELUHbIX TEXHONOTUI peLleHmns
3a/jay, HanpaBNieHHbIX Ha JOCTUXKEHNE LieNeid YCTORYNBOTO Pa3BUTHA.

CO0pHMK «[10CTOMHbIA TPYA — YCTONYMBbIA BU3HEC» COLEPXKNT KpaT-
Kue onucanus 32 npumepoB OnbiTa KOMMAHWIA No 310l Teme. Mbl 0TMe-
4yaem pPOCT Yyucna y4acTHUKoB B cobopHukax PCIM, npurnawaem Bcex
3aMHTEPECOBAHHBIX K AaNbHenLemMy COTPYAHNYeCTBY. Hala obuias 3a-
Jla4a — NOBbILLIEHNE 0CBEJOMNEHHOCTMU B 06LLECTBE 06 OTBETCTBEHHOI
[1eS10BOVI NPaAKTUKe, YKPEnsieHne Ha 3TOW OCHOBE penyTauun poccuii-
CKNX KOMMaHWIA.

YcnexoB BCeM Ha 3TOM nyTu!

At

[Tpe3ngeHT Poccuinckoro corosa
NPOMBILUMEHHUKOB U NpeanpuH1UMaTenen
A. WoxuH

and sustainable development, will only increase from the side of the reg-
ulator, and financial institutions, and consumers, and public structures.
In the world these processes are developing rapidly.

RSPP considers its important task to help identify, generalize and pro-
mote the best business practice, including its participation in the devel-
opment of human capacity, the creation of decent work conditions and
the expansion of employment opportunities. This information can be use-
ful both for representatives of the business community interested in using
benchmarking in their business practices, as well as for representatives of
government bodies and public structures committed to working with busi-
ness on the basis of successful technologies for solving problems aimed
at achieving sustainable development goals.

«The Decent Work — Sustainable Business» collection contains case
studies of 32 companies on this topic. We note the increase in the number
of participants in the collections of the Russian Union of Industrialists and
Entrepreneurs, we invite all interested in further cooperation. Our common
task is to increase public awareness of responsible business practices and
build on this basis the reputation of the Russian companies.

| wish you all further success in this process!
President of the Russian Union

Industrialists and Entrepreneurs
A. Shokhin

IR/'S/P/P}

@  DECENT WORK — SUSTAINABLE BUSINESS
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Ana MOT 2020-4 - ato anoxanbHbli rog. Mbl nepebiMu U3 KpynHen-
wux arenteTs O0OH BcTynaem Bo BTOPOE CTONETHE €O [HA OCHOBA-
HHSA opraHn3aynm.

970 NponcxoanT Ha hoHe NPeobpPa3oBaHNiA, NPOMCXOASLLNX B MUpE
Tpyaa, 6ecnpeLefieHTHbIX N0 CBOEI CKOPOCTU, MacLUTay 1 NOCeACTBUAM.
CoyeTaHue TEXHUYECKMX HOBLUECTB, AMOrpacpUYECKIX 1 KNUMATNHECKNX 13-
MEHEHNIA,  TaKKe rNo6ann3aLnm Co3fakT CUTYaLmIo, NONHYI0 HEU3BECTHOCTH.

B 3Ty anoxy HeonpeaengéHHOCTY TPYAHO nepeoLeHnTs ponb MOT B noa-
LEepXXKe PacnpoCTpaHeHUs CoLManbHON CNpaBeanBOCTM 1 OCTORHOMO
Tpyaa ans Bcex. Ham He cneayeT Bnagath B uin03nto, 6yaTo 6bl GyayLiee
yXxe npegonpefeneHo. Mbl MOXeM U3MEHATb TPAEKTOPUIO Pa3BUTHS MO
CBOEMY XXeNaHuH, CTaBs nepes co60ii Haanexallume 3afaqn u papadarbl-
Bas 1 OCYLLECTBAAN MOANTUYECKME MEPbI MO NX AOCTUKEHNIO.

lai Paiigep
leHepanbHbIA AUPEKTOp
MexpayHapogHoW opraHu3auuu Tpyaa

Guy Ryder
Director-General
International Labour Organization

2020 is a landmark year for the ILO. We are stepping into our second cen-
tury, the first major United Nations agency to take this step.

We do so at a moment when the world of work is undergoing transfor-
mative change, unprecedented in its pace, scope and effects. The com-
bination of technological innovation, demographic shifts, climate change
and globalization is pushing us into uncharted territory.

In such uncertain times, the mandate of the ILO, to promote social jus-
tice and decent work for all, has never been more important. We must not
fall into the trap of thinking that the future is already determined. We can
shape the path in ways that we want, by setting the right goals, and design-
ing and implementing the policies that support their realization.

We already have a strategy to guide our work. In June 2019, at the
Centenary International Labour Conference, member Governments, work-
ers’ and employers’ organizations adopted the ILO Centenary Declaration
for the Future of Work.

Y Hac yxe eCTb CTpaTerus, HanpasnsioLas Hawy padoty. B nioHe
2019 . npeAcTaBUTENM NPABUTENbCTB, OPraHu3aunii paboTHUKOB 1 pabo-
Tofatenei Ha tobuneiiHon MexayHapoaHon KOHDEPEeHUMN Tpyaa NpuHS-
nu [Oeknapaumto ctonetus MOT o 6yayuiem ccpepbl Tpyaa.

[leknapaums BHOBb NOATBEPXAAET ucTopuyeckyto ponb MOT, onpene-
NAEMYI0 r06anbHbIMI BO3MOXHOCTAMM W BbI30BAMM, CTOALLMMI Nepes
cchepoii Tpyna. OHa BOOPYXaeT HAC OPOXHON KAapTOW Ans TOro, Y4Tobbl
BOCMO/b30BATLCS ATUMI BO3MOXHOCTSMM U NPEOSI0NETb BbI30BbI AN Bbl-
paboTKM Takoii NporpaMmbl pa3BuUTus cdepbl Tpyaa, LLEHTPOM KOTOPOW SIB-
nsieTcs Yenosek. [pn aToM B Hell NpeAnaraeTcs TPUeANHbIA NOAX0L K Me-
pam, HanpaeneHHbIM Ha peann3aLuto 3TON NPorpamMmmbl.

Bo-nepBbiX, peKOMeHAYETCS 0CYLLECTBNATL MHBECTULMMN B Pa3BUTHE
4eN10BEYECKIX CNOCOOHOCTEI NOCPeCTBOM 06pa30BaHMs Ha NPOTSHKEHUN
BCEI1 XIU3HN BCEOOBLEMIOLLEN COLMAnbHON 3amnThbl A1 NOAAepXKaHUS
NpoLeCcoB NPOGECCMOHANBHOI0 NEPexoa, a TakxKe peannaaunn KoH-
KPETHbIX MepP M0 JOCTKEHWIO TEHAEPHOTO PaBEHCTBA.

B0-BTOpbIX, NPUBETCTBYIOTCA UHBECTULMN B CO3AAHME YCTONYMBBIX pa-
6041x MecT 6yayLuero. 3to NoTpebyeT yAensiTb 0c060e BHUMAHNE «3ené-
HO>» 1 3KOHOMIKE YXO0Aa, a TaKXe LMpOBOIA, (ON3NYECKOI M COLMANbHOM
MHPACTPYKType. AT nepemMeHbl A0MKHbI ONUPaTLCS HA SKOHOMUYECKIE
CTUMYNbI HOBOrO hopmara, cnoco6CTBYHOLLME A0NTOCPOYHBIM NHBECTULN-
M, 6071ee NONHOLIEHHOMY NPefCTaBUTENbCTBY 3aMHTEPECOBAHHbIX CTOPOH,
NepecMoTpy CTaHAaPTOB 11 N3MEHEHMIO MPAKTUKN OTHETHOCTY HOPUANYECKIX
nnL, BbIPaBOTKE HOBbIX Mep 3MePeHNst AOCTUTHYTOro nporpecca Ans gop-
MUPOBaHMS 60116€ TOYHOM U LIENOCTHON KapTUHbI HALWMOHANBHOO Pa3BUTHS.

TpeTnii KOMNOHEHT — 3TO MHBECTULIIA B UHCTUTYTbI PbIHKA TPYAQ, BKTHO-
4as TPYAO0BbIE AOrOBOPbI, HOPMATUBHYIO 623y, CUCTEMbI MHCMEKLMM 1 pY-
e CTPYKTYPHbIE 3IEMEHTbI, (hopmupytoLwme cdepy Tpyaa.

[pyrum BaXKHbIM NOCBISIOM, KPACHON HATbLIO MPOXOAALMM CKBO3b
[leknapaumto, ABNAETCH 3Ha4eHMe, KOTOPOe OHA NPUAAET coLMabHOMY
ANanory n ero LEeHTPanbHOM PO B TOM, YTO KacaeTcs paboThl M adhdhek-
TnHocT MOT B YacTHOCTK 1 GyayLLero cdepbl Tpyaa B LIENOM.

/IHBECTULMM B 3TU CIepbl CTAHYT KaTanM3aTopoM pocTa, PaBeHCTBA
11 3KONOrN4ECKOM YCTORYMBOCTIA, KOTOPbIE CTOMb HEOOXOAMMbI KaK HbIHELLHE-
My, TaK 1 6yayLLmM NOKoneHUAM. KntoyeBbiM aCnekToM B JOCTVKEHUM 3TOI

The Declaration reaffirms our historic mandate, taking into account the
major challenges and opportunities facing the world of work. It gives us
a roadmap for navigating these, to create a human-centred agenda for
the future of work. It also offers us a triple-pillared approach for action
to achieve this.

First, it recommends investment in the capacities of people, through the
provision of life-long learning, comprehensive social protection to sup-
port people through work-related transitions, and a concrete agenda for
achieving gender equality.

Secondly, it calls for investment in the sustainable jobs of the future. This
includes an emphasis on the green and care economies, and digital, physical
and social infrastructure. These changes need to be supported by reshaped
business incentive structures that encourage longer-term investment, bet-
ter stakeholder representation, revised corporate accounting standards,
changes in reporting practices and the creation of new measures of nation-
al progress that give a more accurate and holistic picture of development.

The third pillar of action focuses on investment in the institutions of the
labour market, including contracts, regulations, inspection systems and
other building blocks of the world of work.

Another important message that runs through the Declaration is the im-
portance it gives to social dialogue and its central role in the work and
effectiveness of the ILO in particular, and the future of the world of work
more generally.

Investing in these areas will drive the growth, equity and sustainability
that we need for both present and future generations. If we are to achieve
this, a culture of innovative and sustainable enterprise will be vital, and
the ILO will do all it can to support the enabling environment that will be
necessary for business to play its part.



LieNN ABNSIETCA KyNbTypa HOBATOPCKOTO 11 OTBETCTBEHHOO NPEANPUHIMATENb-
ctBa, u MOT caenaet BCE, 4To B €€ cunax, Ans 06ecneyveHns 6naronpust-
HOW cpefbl, HE06X0ANMOIA 1715 TOr0, 4TOObI BUI3HEC MOT ChirpaTb CBO POSib.

MeHs BOCXMTUN 3HTY3MA3M, C KOTOPbIM 6bifia BCTPeyeHa [leknapaums, —
Kak co cTopoHbl 4neHoB MOT, Tak u cuctembl OOH B Lenom. B ceHTsbpe
2019 . Ha leHepanbHoi accambnee OOH 6bina NpuHATa pe3ontoLms, npu-
BETCTBYtOLLAA [leknapauuto cTonetus. YTBepAnB nonoxeHune [leknapauum
0 TOM, YTO «MOMHAA U NPOAYKTUBHAA 3aHATOCTb U AOCTOHbIA TPYA ANs
BCEX ABMSAITCA KIHOYEBbIMU 9NEMEHTAMM YCTOMYMBOrO Pa3BUTUS U TeM
CaMbIM AOSKHbI CTaTb NPUOPUTETHOI LiENbK HALWOHANBLHON NONUTH-
KN 11 MeXAYHApOAHOro COTPYAHNYECTBA», 3Ta Pe30oLNs NpU3biBaeT
areHTcTBa OOH n3y4nTb BONPOC O BK/KOYEHUM €€ NPOrpamMMHbIX Npef-
NOXEHWIi B CBOIO paboTy.

97a [leknapauus Takxe ABNAETCA 4acTblo 60Mee LWNPOKNX YCUUi
MeXyHapoAHOro coo6LLiecTBa N0 PeLIeHN0 Npo6ieM COBPEMEHHOCTW.
[pUHLMNBI, KOTOPLIM OHA NPU3BAHA COLENCTBOBATL — COLMANbHAs Ccrpa-
BEA/IMBOCTb, PABEHCTBO, YCTONYNBOCTb, — MOSIHOCTbIO COOTBETCTBYIOT
TOMY, 4TO feknapupyetcs B [osectke AHA OOH B 06MacTh YCTORYMBOrO
passutna Ha nepuop fo 2030 r. u eé 17 LIYP, B yacTHocTn LIYP 8 0 He-
06X0[IMMOCTM COfIeCTBOBATL BCEOXBATHOMY POCTY W OCTONHOMY TpY-
Ay Ans BCEX.

BbI30BbI, 0TMe4eHHble B LIYP, cTONb CepbE3HbI, 4TO HU CTPaHbI, HU OT-
JenbHble CNIoM 06LLecTBa He MOTYT PELUNTb UX B OAMHOYKY. [Ins 3T0ro
TpebyeTcs y4acTie BCeX CTOPOH, NPUYEM BaXKHELLIAs POSib B AOCTVKEHNN
3TWX Lieneil NpUHaANeXuT paboTHUKaM 1 paboToaaTensm.

AmeHHO 3pech TpEXCTOpoHHAS cTpyKTypa MOT MOXET BHECTH YHU-
KanbHblIi BKNad. TpUnapTuam 1 COLMaNbHbIA Ananor cnoco6CcTBYOT A0C-
TOMHOMY TPYAY, MUPY 1 AeMOKPaTUN,  TaKXe 06ecneymBatoT NocneaoBa-
TeSIbHOCTb NOSIUTUKN, 3[OPOBOE COCTOSHIE W NPOAYKTUBHOCTb TPYAOBbIX
OTHOLIEHMIA. Mpn 3 eKTUBHOI peann3aumin OHM MOTYT CTaTb OCHOBOW
QN1 HOBOIA 3N0OXW NapTHEPCTBA, NPU KOTOPOM NPaBUTENbCTBA, PABOTHM-
Kn 1 pabotofateni 6yayT y4acTBOBaTb B JOCTVIKEHUM 3TUX 0OLLMX, XKN3-
HEHHO BRXHbIX LiENen.

Hu uenu Oexknapauun ctonetus, Hu LIYP HegocTuxumbl 63 yyactus
613Heca. YaCTHbI CEKTOP UrPAET BOXHEILLYHO POSib, FeHEPUPYS 3aHATOCTb

| have been delighted by the enthusiasm with which the Declaration has
been received — both by our members and in the international system. In
September 2019, the United Nations General Assembly adopted a reso-
lution welcoming the Gentenary Declaration. The resolution endorsed the
Declaration’s stance, that “full and productive employment and decent
work for all are key elements of sustainable development, and should
therefore be a priority objective of national policies and international co-
operation”, and called on UN bodies to consider integrating its policy pro-
posals into their work.

The Declaration is also part of broader global efforts to tackle the chal-
lenges of our times. The principles that it promotes — social justice, equi-
ty, sustainability — clearly chime with those of the UN’s 2030 Sustainable
Development Agenda, and the 17 SDGs, in particular SDG 8, which ad-
dresses the need to promote inclusive growth and decent work for all.

The challenges outlined in the SDGs are so significant that they clearly
cannot be addressed by any one country or any single part of society. All
actors must be involved — and workers and employers will play a crucial
role in meeting these targets.

This is where ILOs tripartite structure can make a unique contribution.
Tripartism and social dialogue contribute to decent work, peace and de-
mocracy, deliver policy coherence, and enable sound and productive la-
bour relations. Implemented effectively, they can form the basis of a new
era of partnership in which governments, workers and employers all con-
tribute to these common, vital, goals.

It will be impossible to achieve the targets of either the Centenary
Declaration or the SDG’s without the contribution of business. The pri-
vate sector plays an indispensable role, as a generator of employment
and economic growth and a source of technology, innovation and finance.

11 3KOHOMUYECKMIA POCT, BLICTYNAA MCTOYHUKOM TEXHONOMNIA, MHHOBALMIA
1 (OMHAHCUPOBAHNSA.

Mpeo6pa3oBaHus, NponucxoasLme B ccpepe Tpyaa, BNUSIOT HA Npej-
npuaTMs BO BCEM Mupe. [1ns TOro 4To6bl ObITh XIU3HECNOCOOHbIMI, 066C-
MeYmBaTh NPOLBETAHME U CO3AaBaTb Pab0o4nNe MecTa, UM HyXHbl OTKpbI-
Tble, CNPaBeAsiMBbIe, TMOKINE U KOHKYPEHTOCNOCOOHbIE PbIHKW. YT0O6bI
YCMELHO NPUcnocobuTbCsa K M3MEHEHMAM AeN0BOro KMMara, pbiH-
KOB TpyAa, NONUTUKN U PEryNMpPOBaHNS B CTONb ObICTPO MEHAIOLLNX-
S YCNOBWAX, NPeanpuaTus 06paLlatoTcs 3a NOMOLLbIO K OpraHu3aum-
AM pabortogarenen.

2Kn3Hecnoco6HOCTb — rnaBHas npobnema ans 6usHeca. loatomy He-
YANBUTENbLHO, Y4TO NPEANPUATUS 1 OpraHu3aumn paboToaarteneii nposs-
NAKT PACTYLLYH 3aUHTEPECOBAHHOCTbL B TOM, 4TOObI NPUBECTM CBOW CTpa-
Terun pa3suTus B cootseTcTame ¢ LIYP 1 Tem cambimM NCnonb30BaTh BO3-
MOXXHOCTH, CO3JjaBaemble 3TUM B3aNMOAEACTBIEM.

BbicTynas 0T UMeHW BCEro YacTHOro CeKTopa, OpraHm3aumn paboTo-
Jarenien MetoT Hanbonee NOHOe NPeACTaB/eHNEe 0 TOM, KaK YaCTHbIN
CEKTOP MOXET Cnoco6CcTBOBATb JOCTUXKEHMIO LIYP. OHM MOryT TECHO B3au-
MOJEICTBOBATb C AMPEKTUBHBIMMW OpraHamu, nomoras UM hopmMmMpoBathb
Je/iCTBEHHYI0 M YCTONYMBYH) HOPMATMBHO-NPaBOBYO cpedy. Kpome Toro,
OHM CNOCO6HbI NPOAEMOHCTPUPOBATH KaK AUPEKTUBHBLIM OpraHam, Tak
1 FPaXAAHCKOMY 06LLIECTBY, YTO KOMMAHUM MOTYT BHOCUTb NO3WUTUBHBINA
BKNag B goctmkenune LIYP n o6ecneveHre 9Konoru4eckn ycTonvnsoro
OyayLLero Ans BCex Hac.

To, 4TO poccuiicKIe NpeanpuaTUS aKTUBHO 11 pa3HO06pa3HO NOAAep-
XUBAKT pocTimkenne LIYP, He MoxeT He pagoBatb. PCIIN urpaet BaXKHyto
pOJib, KOOPAMHMPYSA 3TN YCUAUS 1 COLENCTBYS UM. 3TO He TONIbKO NOMO-
raeT NpoAEeMOHCTPUPOBATb BKNAA 11 NEPe0BON ONbIT POCCUIACKUX Npef-
NPUATWIA, HO 1 POpMUPYET NPUMEP ANS NOAPAKAHUS.

B xoae noaroToBku 1 npuHaTusa Jeknapauum ctonetus PCIM HeogHo-
KpaTHO AeMOHCTPMPOBAN CBOKO MPUBEPXKEHHOCTb LiEHHOCTAM 1 Lensam MOT.
Moaaepka co CTOPOHbI CTONb BUATENbHOI OpraHn3aumn paboToaatenei
OyaeT UMeTb OnpeaenstoLLee 3HaveHue ansa ycnexa paéotsl MOT n gocTu-
)KEHWs TOro, YT06bI BO rMaBy yrna coLManbHO-3KOHOMUYECKON NONUTIAKN
11 1eNI0BOW NPaKTUKM BblM NOCTABNEHbI MOAN U UX paboTa. /]

Businesses worldwide are being affected by the transformations under-
way in the world of work. They need open, fair, flexible and competitive
markets if they are to operate sustainably, build prosperity and create de-
cent jobs. In such a fluid, and challenging environment, enterprises look
to employers’ organizations to help them adjust to changes in the busi-
ness climate, labour markets and policy and regulatory environments.

Sustainability is a key issue for business. It is therefore not surprising
that companies, and employers’ organizations, are showing more and more
interest in aligning their strategies with the SDGs, and embracing the op-
portunities such collaboration creates.

As the common voice of the private sector, employers’ organizations
are therefore well-positioned to have a holistic view on how the private
sector may contribute to the SDGs. They can work hand-in-hand with
policy-makers, helping to shape a practical and sustainable regulatory
environment. They can also show decision-makers and civil society that
companies can make a positive contribution to the SDGs and a sustain-
able future for us all.

It is encouraging to notice that businesses in Russia are actively sup-
porting the SDGs in many ways. The RSPP’s role is important, in coordi-
nating and promoting these efforts. This not only helps to showcase the
contributions and best practices of Russian businesses but also creates
an example for others to follow.

During the preparation and launch of the Centenary Declaration, the RSPP
repeatedly demonstrated its commitment to the values and goals of the
ILO. The support of such influential employers’ organizations will be es-
sential if the work of the ILO is to be successful and we are to achieve the
aim of placing people and the work they do at the centre of economic and
social policy and business practice. /]
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06beanHEHHbIX Haumi 6binn npunsTel 17 Lieneii B pamkax MosecTku
[IHs B 0671aCTW YCTOMYMUBOrO pa3suTis Ha nepuon ao 2030 .

Poccuiickuin 613Hec, Npexae BCero KpyrnHblid, 0CO3HAET CBOKO POJib
11 NOATBEPXKAAET Y4acTue B peann3aumm rnobanbHbIX Leneri yCTon4mneo-
ro pa3suTus. Tak, no AaHHbIM onpoca 6onee 200 KOMNaHUIA, BKITKOYas
KPYMHbIA, CPESHMIA 1 Manblii 6U3HEC, NPoBEAEHHOTO Poccuiickum coro-
30M MPOMbILNEHHNKOB 1 npeanpuHumareneii (PCIIM) 8 2019 ., 50%
KOMMaHWIA COOTHOCAT CBOO AesTeNibHOCTb ¢ LIYP-2030. B ux 4ucne cy-
LLIECTBEHHYIO [I0JTH0 COCTABNAET KPYMHBbIA GU3HEC, Cpean KOMMaHUi Ma-
Noro npeanpuHumarenscrsa ux — 30 % (puc. 1).

B poccuiickoid, Kak u B MupoBon npakTuke, LYP 8 «[locTorHas pa-
00Ta 11 3KOHOMUYECKWIA POCT» ABNSETCA NS 6U3HECA OfHOI M3 Hanbo-
nee nonynsapHbIX (puc. 2, 3). 06 3T0OM MOXHO CyANUTb HA OCHOBE UCCHe-
[0BaHuiA, npoBeaéHHbIX B 2018-2019 rr. B Poccum n apyrux cTpaHax'.

Pe3ynbratbl aHann3a BbinyLleHHbIX B 2019 1. 0THETOB, BKNHOYEH-
HbIX B HaUMOHaMbHBbI PErncTP KOPNopaTuBHbIX HE(OUMHAHCOBBIX OTYETOB
PCIM, nokasanu, 410 58 % KpynHEMLLNX POCCUIACKIX KOMMAHUIA ynomu-
HatoT LIYP B cBomx oT4éTax (2017 1. — 35 %), 13 Hux 95 % Komnauui oT-
mevatot Llenb 8 B uncne ceomx npuoputeTos (2017 .- 78 %).

Mo AaHHbIM rM06aNbLHOr0 MCCNeLoBaHNS MO KOPMOPATUBHBLIM OT-
yéTtam, 0XBaTVBLLUMM KOMMaHWW n3 31 cTpaHbl Mupa, BKITHoYas 40 Kom-
naHuii n3 Poccun, nposeaénHoro PwC B 2019 ., 72 % Komnaxuii yno-
manynu LIYP B cBoux oT4étax u 25% — 0Tpasunm ux B CBoen 6U3Hec-
ctpareruu. Lienb 8 B 4ncne cBOMX NPMOPUTETOB OTMETUAM 86 % Komna-
Huii (B 2018 1. 1x 66110 79%)2.

B2015 r. BCEMU rocypapcteamu — 4neHamn OpraHnsaunu

HOCTOIZIHI:IIW TPY[] B NPAKTUKE
POCCUUCKOI0 bU3HECA

LIYP 8 «[10CTOiHbINA TPYA U 3KOHOMUYECKNA pOCT» Npefanonaraet
COAECTBME NOCTYNATEIbHOMY, BCEOXBATHOMY U YCTORYMBOMY 3KO-
HOMWYECKOMY POCTY, NOTHOM 1 NPON3BOANTENBHON 3aHATOCTH M JOC-
TOViHOW paboTe Ans BCEX.

[eknapauusa ctonetus MexayHapoaHoi opraHu3auum Tpyaa
(MQT) o 6ynyuiem chepbl Tpyaa, npunatas 8 2019 r. leHepanbHom
koHtepeHunen MOT Ha eé 108-it ceccun B )KeHeBe, BO MHOTOM ne-
peknukaetca ¢ LIYP 8. B Hell nog4yépkmnBaeTcs BaXXHOCTb NOAXO-
[a, OPUEHTNPOBAHHOIO Ha YeN0BEKa, 1 FOBOPMTCS, YTO NOCTPOe-
HWEe CNPaBeAsIMBOro, OTKPbITOro U 6e30MacHoro 6yayLLero cqepsbl
TPyAa «MMeeT 0CHOBOMONAratLLee 3Ha4eHne A1 yCTORYMBOro pas-
BUTKSA, LieNIb KOTOPOro — NMKBUAALMS BeJHOCTI N 06eCneHeHmne UH-
TepecoB Bcex W kaxaoro». MOT npu3biBaeT akTuBHee [O6MBATLCA
BbINoNHeHMs Lienn 8. Takxxe 0TMEYaeTCs, YTO MMEHHO 3Ta Liefb, COo-
efUHAIOWAA B Ce6e 3KOHOMUYECKOE, COLManbHOe U 3KOM0rnyeckoe
M3MEpEHNe YCTONYMBOrO Pa3BUTUSA, 3aHUMAET LIEHTPallbHOE MECTO
B MoBecTke-2030.

inekc pocTxeHns Bcemu cTpaHamu — yneHamu OOH uenei
YCTOMYMBOrO pPa3BUTUSA, N0 pe3ysbraTaM aHann3a MexxayHapoaHbiX
9KCMepTOB, COAEPXKMT NO3UTUBHBIN NMPOrHO3 No peanusauun Poccuen
3aja4 no goctmxeHuto LIYP 8 k 2030 r.2

HaumnoHanbHble 3aga4n Poccuiickon @efepaunmn Ha nepuon
00 2024 T. 1 HaUMOHanbHbIe NMPOEeKTbI, NpuUHATLIE B 2018 T., COOTHO-
catca ¢ rmobanbHon Liensto 8, cofepxxar npuopuTeTsl Mo eé KIiye-
BbIM HanpaBneHMsM: pa3BuUTIE YeSI0BEYECKOro KanuTana, Co3faHune
KOMOPTHOM Cpeabl ANs XU3HN 1 SKOHOMUYECKUA POCT. [NaBHble

DECENT WORK IN RUSSIAN

BUSINESS SEGTOR

n 2015, 17 Goals were adopted by all Member States of the United

I Nations as part of the 2030 Agenda for Sustainable Development.

Russian business, primarily large, is aware of its role and confirms
its participation in the implementation of the global sustainable devel-
opment goals. According to a survey of more than 200 companies, in-
cluding large, medium and small businesses, conducted by the Russian
Union of Industrialists and Entrepreneurs (RSPP) in 2019, 50 % of com-
panies relate their activities to SDG-2030. A significant part of them
is large business, 30 % are small businesses (fig.1).

In Russia, as in world practice, SDG 8 “Decent work and economic
growth” is one of the most popular for business (fig. 2, 3). This is shown
by studies conducted in 2018-2019 in Russia and other countries.

In 2019, the results of the analysis of RSPP reports included in the
National Register of Corporate Non-Financial Companies showed that
58% of the largest Russian companies mention the SDGs in their re-
ports 35% in 2017), of which 95% of companies mention Goal 8 among
their priorities, 78 % in 2017).

According to a global study on corporate reports covering companies
from 31 countries, including 40 companies from Russia, conducted by
PwC in 2019, 72 % of companies mentioned the SDGs in their reports
and 25 % reflected them in their business strategy. Goal 8 among their
priorities was noted by 86 % of companies (79 % in 2018).

SDG 8 “Decent work and economic growth” involves promoting sus-
tained, inclusive and sustainable economic growth, full and productive
employment and decent work for all.

The Centenary Declaration of the International Labor Organization
(ILO) on the future of the world of work, adopted in 2019 by the ILO
General Conference at its 108th session in Geneva, has much in com-
mon with SDG 8. It emphasizes the importance of a human-centered
approach and states that building a fair, transparent and safe future
world of work “is fundamental for sustainable development, the goal
of which is to eradicate poverty and ensure the interests of every-
one.” The ILO calls for more active achievement of Goal 8. It is also
noted that this goal, which combines the economic, social and en-
vironmental dimensions of sustainable development, is central to
the Agenda-2030.

The index of achievement by all UN member countries of the goals
of sustainable development according to the analysis of internation-
al experts contains a positive forecast for Russia's implementation of
the goals to achieve SDG 8 by 2030.2

The national goals of the Russian Federation for the period up to
2024 and the National projects adopted in 2018 are correlated with glob-
al Goal 8, contain priorities in its key areas: human capital development,
the creation of a comfortable living area and economic growth. The main
goals of the projects are to provide breakthrough scientific, technologi-
cal and socio-economic development of the country, as well as improv-
ing the standard of living and creating conditions and opportunities for
self-realization and disclosure of each person’s talent.

Business makes a significant contribution to solving national strategic
objectives and global sustainable development goals. This is confirmed



LieNI1 MPOEKTOB — 06eCMeYeHNe MPOPbIBHOTO HAY4HO-TEXHOMOTNYECKO-
ro 1 COLMANbHO-3KOHOMMYECKOr0 Pa3BIUTIS CTPaHbI, 8 TAKXe MOBbI-
LLIEHME YPOBHS XU3HN 1 CO3JaHNE YCNOBNIA 1 BO3MOXHOCTEN Ans ca-
MOpeann3aunn 1 PaCcKpbITUS TanaHTa Kaxaoro YenoBeka.

Bn3HeC BHOCMT CyLLECTBEHHbIN BKNAL B PELLEHNE HALNOHaNb-
HbIX CTPAaTernyeckux 3afay u rnobanbHbIX Lenei yCcToRYMBOro pas-
BUTWA. ITO NOLTBEPXKAALTCA U pedynbTatamu onpoca 6onee 200
KOMNaHWIA KPYNHOro, CPeAHero u Manoro 6msHeca, NnpoBeAEHHOM0
PCMMB2019T.

B 4mcne rnaBHbIX HanpaBneHuii [eaTeNbHOCTY, KOTOPbIE COOTHO-
cAaTcs ¢ foctkeHuem LIYP 8, KomnaHuu nokasanu ycTon4mBbIi 3Ko-
HOMUYECKIIA POCT M POCT 3aHATOCTU — 60 %*.

OCHOBHbIE MHBECTULMN KOMMAHUM HANPABNSIOT HA Pa3BUTME Ye-
NIOBEYECKOr0 KanuTana, nofnepxKy 06pasoBaHus 1 06y4eHus 1 300-
pOBbA NepcoHarna, co3faHne 6e30nacHbIX YCIOBMIA TPyAA U paboynx
MECT, POCT NPON3BOAMTENLHOCTY TPYAA, COLMANbHbIE NPOTrPAMMBbI
B TEPPUTOPUAX NPUCYTCTBUS U [p.

Tak, pacxofbl B cdpepe 06pa3oBaHus B pa3pese HyX4 On3He-
ca ocyLlectsnanu 86,5 % onpoLIEHHbIX KOMNAHUIA, 32 rof ux fons
He uameHunaco (puc. 4). Moyt BCe OHU OCYLLECTBASN PacXobl

Puc. 1. [Jona komnaHuii, KOTOpbie COOTHOCSIT
cBolo gesitesibHocTh ¢ LJYP-2030, %

Fig. 1 Percentage of the companies that relate
their activities to the SDGs 2030, %

Ja
. Yes

Het
. No

HeTt oTBETA
No answer

Ha 06pa3oBaTesibHbIe NPOrPamMMbl 4j1s COTPYAHUKOB MO NPOQUITIO KOM-
MaHuK, BKIKYasA NPorpaMmbl NoBbILeHNs KBanudukauum, — 92,4 %.
[lBe TPeTW KOMNAHWUA OPraHN30BbIBANM NPON3BOACTBEHHYIO NPAKTH-
Ky Ans CTYAEHTOB NPOOMNbHBIX YYPEXAeHNA TPOdEeCcCMOHaNbHOr0
06pa3oBaHus. Ha paspaboTKy npodeccuoHabHbIX CTaHLAPTOB Ha-
npasnanu cpeacTsa yxxe 28 % npeanpuatuid. NMpuMepHO CTOMBKO Xe
KOMMaHWii BKNaabiBann B pa3BuTME OpraHn3aumin npoeccmoHanb-
HOro 06pa30BaHNA (BKITHOYAs PEMOHT 1 NPUOBPeTEHNE 3AaHNIA, 060-
pyaoBaHus, pa3paboTky NporpaMm NpoeccrmoHanbHOro 06y4eHns,
NOBbILLEHMS KBANUUKaLMKM 1 Ap.). M9Tas YyacTb onnayusana oby4e-
HU1E NNL, KOTOPbIE MOTYT He UMETb 3aKPEnIEHHbIX B 0r0BOPE 064-
3aTeNbCTB N0 nocreaytoLlen paboTte B KOMNAHWN.

Pacxofibl Ha He3aBUCUMYH OLIEHKY KBanuuKauum Kagpos 6biniu
y 15,6 % opranusauuii.

bromxet 14 % KomnaHuin BKNH0Yan B ce6s pacxopl Ha 06pa3osa-
TeNbHbIE MPOrPamMMbl, He CBS3aHHbIE CO CGHepoil AeATENbHOCTM Opra-
Hu3aumn. Pesynbtatsl, nonyyeHHsle B 2018-2019 rr., noytn cosnaga-
10T, 32 OJJHNM MCKNHOYEHNEM — 3HAYMMO BbIPOCAA JONS OPraHu3aunii,
KOTOpble peani30BbiBany NPodnibHble 06pa3oBaTebHble MPOrpam-
Mbl N COTPYAHUKOB.

Puc. 2. Hanébonee nonynspHbie LUYP cpegn
6usHeca B Poccumn n B mupe (2019 r.) //
Fig. 2 The most popular SDGs among
business in Russia and in the world (2019)

Poccuiickne komnarum //
Russian companies

MwupoBoit 6usnec //
World business

8 LOCTORHAR PABOTA 12 OTBETCTBEHHOE
W IKOHOMHIECKINA TOTPEBAEHHE
POCT MNPOK3BORCTRO

8 S 18 oo 12 foveoine
POCT KITUMAT Ll
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Puc. 3. MMpnoputetHbie LUYP B OTYETHOCTU POCCUICKUX KOMMaHwni //
Fig. 3 Priority SDGs in the reporting of the Russian companies

95% 93%

78% 78%
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83% .
70% 63°% °
0,
° 60%  g5o,
45%
35%
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* Mo pesynbratam ananusa PCMNM — 2019 r. // Based on the analysis by the RSPP —2019.

by the results of a survey of more than 200 large, medium and small
business companies conducted by RSPP in 2019.

Among the main areas of activity that are related to the achieve-
ment of SDG 8, companies showed steady economic growth and em-
ployment growth 60 %).

The main investments of the company are directed to the devel-
opment of human capital, support for education and training and
the health of staff, the creation of safe working conditions and jobs,
the growth of labor productivity, social programs in the territories of
presence etc.

Thus, expenditures in the field of education in the context of busi-
ness needs were made by 86.5% of the companies surveyed, their
share did not change over the year (Fig. 4). Almost all of them incurred

expenses on educational programs for employees on the profile of
the company, including advanced training programs — 92.4 %. Two-
thirds of companies organized field trips for students of specialized
vocational education institutions. Already 28 % of enterprises invested
in the development of professional standards. About the same num-
ber of companies invested in the development of vocational education
organizations (including the repair and purchase of buildings, equip-
ment, the development of vocational training programs, advanced
training etc.). The fifth part paid for the training of persons who may
not have obligations stipulated in the contract for subsequent work
in the company.

15.6 % of organizations had expenses for an independent assess-
ment of personnel qualifications.

@  DECENT WORK — SUSTAINABLE BUSINESS
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KpynHblit 6U3HEC CBA3AH C Y4pexaeHnsMU NPodecCOHanbHOMo
06pa3oBaHus TECHEE, YeM KOMMaHWN APpYroro pasmepa: npou3Boa-
CTBEHHYIO NPaKTUKY ANns CTYLeHTOB BeSin 73 % KPYMHbIX KOMNaHWA,
TOrJa Kak cpeay CyobekToB Masnoro 6usHeca 06 3T0M 3asBUIN TOMb-
Ko 34 %, a cpean cpegHux komnauuin — 53,7 %. Pacxopl Ha passu-
TWe opraHu3aunini npoeccuoHanbHOro 06pa3oBanmns 0CYLLECTBAAM
30,9 % KpynHbIx KOMNaHWiA. ToNbKO AecATas 4acTb CPEAHNX Npeanpus-
TWUA OTMETWNA 3TOT BapUaHT. [N HUX CKOpee XapakTepHO BKadblBaTh
CPeAcTBa B 06y4eHMe NNL, KOTOPble MOrYT He UMETb 3aKPEMIEHHbIX
0653aTeNbCTB N0 NocnefytoLlen pabote B KOMNaHWN.

Komnanum, 3aHsTble B MPOMbILLIEHHOCTM 11 3HEPreTUKe, 3Ha41UMO
yalLie pyrux OpraHn30BbIBaNN NPON3BOLCTBEHHYIO NPAKTUKY ANA CTY-
JEHTOB NPOUIbHLIX YYPeXXAeHUA. KoMnanum ¢ rocy4actuem Hec-
NI pacxofbl, CBA3aHHbIE C Pa3paboTKOM NPOdeCCUOHaNbHbIX CTaH-
[apTOB, a TAKXe NPEACTABAANMN rPaHTbl NPENoAaBaTeNAM yYpexXie-
HUIA NPOECCUOHANBHOr0 06pa30BaHNSA 3HAYMMO Yalle 0CTabHbIX
oprasusauuii.

MexaHn3m He3aBucuMoil oLeHkn kBanudukaumm (HOK) kagpos
1CNOMb30BaANM B OTHETHbIA nepuofg 26,5 % komnanuii, B 2020 r.
nnaHupyT — 15,7 %.

Yny4diuenne ycnosuii Tpy[a Ha paboqux Mectax B pesynbra-
Te peanusauuu mMep nocne cneuuanbHOW OLEHKN YCIOBUN TPy-
pa (COYT) npomsowno y 60,6 % komnannii (puc. 5). 3a nocneg-
HUM rofg 55,3 % opraHusauuit CMOrnm peann3oBaTb KOMMIEKC
Mep 1o npodunakTnke npod3abosieBaHnii 1 HeCHACTHbIX Clyya-
eB Ha nponssoactee. B 30,4 % npeanpuATUin yMeHbLINIACH YUC-
NEHHOCTb PabOTHMKOB, 3aHATLIX HA paboTax ¢ BPeSHbIMU U/Unu
OMaCHbIMM YCNOBMAMY TPyAa. TakXKe HECKOJIbKO Y4aCTHUKOB OMpo-
ca flann co6CTBEHHbIe OTBETbI: «BHeApUnu cuctemy 5C», «Benn
naaHoBble paboTbl MO yNy4LIEHN0 Paboynx MeCT», «BHEAPUIIN
UMPOBLIE TEXHONIOMM».

[oBblilLIeHNE Ka4ecTBa TPYAA CKOPee XapakTepHo 1A KPYMHbIX
KOMMNAHWA — TONbKO B 7,7 % W3 HUX HE MPOU3OLUNO YNyYLLIEHUs yC-
NOBWIA TPYAA MO paccMaTprUBaeMbIM HanpassieHNAM. Y KOMNaHWil ma-
noro 6u3Heca Aons oTeeTa «HeT» focturaet 34,8 %, y CpeaHnx Kom-
naHum — 22,4 %. Komnasum ¢ rocyaapCTBeHHbIM Y4acTMEM 3Ha4MMO
yale 3aHMManuch peanusauuein Mep no npounakTnke npodgsado-
NEBAHUIA N HECHACTHbIX CNyvaeB Ha NPon3BoAcTBe. CrneynanbHyo
OLLEHKY YCNOBMI TPYAA NPOBOAMIM HaLLe JPYTuX KOMMAHWUH, 3aHATbIE
B MPOMbILUNEHHOM U QHEPreTUHECKOM CEeKTOpax.

Puc. 4. Pacxogb! komnaHuu B cghepe obpa3oBaHusi, 2018-2019 rr. (%)
Fig. 4 Expenses of the company in the field of education, 2018 — 2019 (%)

Pacxopbl Ha 06pa3oBaTenbHbie NPOrpamMmbl Ans COTPYAHUKOB N0
npohumio KOMNaHU (BKI0YAs NMOBbILLEHWE KBanMcuKaLmm)

Expenses for educational programs for employees by company profile (including advanced training)

Pacxoabl Ha OpraHn3aumio NPoN3Be. NPAKTUKN AN CTYLEHTOB
nPOGUNbHBIX Y4pexxaeHnin npod.06pa3oBanHns

Organization costs practice for students of specialized institutions of vocational education

Pacxofbl, CBSA3aHHbIE C NPOM3BOACTBOM U (M1) peanu3auneit,
NoAroTOBKM NPOHECCUOHANBHBIX CTaHAAPTOB

Costs associated with the production and (or) implementation, preparation of professional standards

Pacxopbl Ha pa3BuTME OpraHM3aumii NpoeccuoHanbHoro 06pa3oBaHns
Expenses for the development of vocational education organizations

Onnara 06y4eHuns NnL, KOTOpbIE MOTYT He UMETb 3aKpennéHHbIX B JOrOBOPe 0653aTeNbCTB N0
nocneaytoLLei paboTe B KOMNaHU, 1 HbIE BIAbI PACXOJ0B HA 06pa30BaTenbHble MPOrpaMMbl B KOMMAHNSAX

Payment of training for persons who may not have obligations in the contract for subsequent
work in the company and other types of expenses for corporate educational programs

Pacxofbl Ha HE3aBUCUMYIO OLIEHKY KBANM(UKALMN KaapoB
Costs of an independent assessment of staff qualifications

Pacxofbl Ha 06pa3oBaTesnbHble NPOrpaMmbl A1s COTPYAHNKOB,
He CBA3aHHbIE CO Chepot AEATENbHOCTM KOMNaHUK

Expenses for educational programs for employees not related to the scope of the company

Pacxogabl Ha npesoCcTaBneHne rpaHToB NPenoaBaTensiM yupexxaeHuni
npoco6pa3oBaHms, ONNAThbl UX CTAXXMPOBOK W MOBbILLEHNS KBaNNUKaLN

The costs of providing grants to teachers of vocational education
institutions, payment of their internships and advanced training

The budget of 14 % of the companies included the costs of educa-
tional programs not related to the scope of the organization. The results
obtained in 2018-2019 almost coincide, with one exception —the share
of organizations that implemented specialized educational programs for
employees increased significantly.

Big business is associated with vocational education institutions more
closely than companies of a different size: industrial training for students was
conducted by 73 % of large companies, while among small businesses only
34% said this, and among medium-sized companies — 53.7 %. Expenditure
on the development of vocational education organizations was carried out
by 30.9% of large companies. Only a tenth of medium-sized enterprises
noted this option. It is more likely for them to invest in training individuals
who may not have fixed obligations for subsequent work in the company.

06LLee 41MCNo OTBETOB He
ceogutest K 100 %.

The total number of answers is not
reduced to 100%.

Industrial and energy companies more often than others organized
field trips for students of specialized institutions. Companies with state
participation incurred the costs associated with the development of pro-
fessional standards, and also presented grants to teachers of vocational
education institutions significantly more often than other organizations.

In the reporting period, 26.5% of companies used the Independent
Qualification Assessment mechanism for staff, 15.7 % plan in 2020.

Improvement of working conditions in the workplace as a result of
the implementation of measures after a special assessment of working
conditions (SAWC) occurred in 60.6 % of companies (Fig. 5). Over the past
year, 55.3% of organizations were able to implement a set of measures
to prevent occupational diseases and industrial accidents. In 30.4 % of en-
terprises, the number of workers employed in jobs with harmful and / or



[lBe TpeTn KOMMNaHWii ykasanu, 4To B CTPATErusix ynpasnieHus nep-
COHANOM CYLLECTBYET yYET BO3PACTHbIX KATeropui paboTHUKOB — MO-
noféxu, crapluero nokonexus (50+). NMogasnsioLiee 60MbLUNHCTBO
KPYNHbIX KOMNAHWIA — 84,5 % — BeAyT Y4ET BO3PACTHbLIX KaTeropuii
pab6oTHUKOB. Cpean CyoLeKToB Manoro 6uaHeca Tobko 35,8 % 0T-
BETUNN TaK Xe.

Pocrt npousogutesbHocTV TpyAa (pUc. 6) NOYTU Y NONOBUHBI NPeA-
npuaTui (46,5 %) — 10 5%, y NATON 4acT KOMMAHWIA POCT NpeBbILLaeT
5%, Ho He pocTuraet 10 %, B anana3oHe 10-15% pocT npon3Boau-
TeNbHOCTY TPYAA — Y IECATON YacTI KOMNaHWiA. [POM3BOAUTENBHOCTL
Tpyaa B 9,2 % npeanpuatuii BbIpocna 6onee Yem Ha 15 %. Komnanuu
Manoro u cpefjHero 6u3Heca B 2 pasa 4alle KpynHbIX 0TBeYanu, 4to
NPOU3BOANTENBHOCTb TPYAA 0CTANACh HA NPEXHEM YPOBHE.

B KomnaHusax npumeHsTcs rnbkmne Qopmbl 3aHATOCTK, Npea-
ycMoTpeHHble TK PO (puc. 7), Tak, 41,8 % pecnoHAeHTOB OTMETH-
1IN HECKOJIbKO BAPMAHTOB — NPUMEHSETCA rmbkas paboyas Hepens,
B 34,5% — 4acTb COTPYAHNKOB paboTaeT B pexxume ruékoin paboden
CMeHbI. YyTb HUKE JONS BapUaHTa «B KOMMNAHWN CTb BO3MOXHOCTb
paboTaTb yAanéHHo» — OHa cocTaBuna 27,6 %. Pexe Bcero BcTpe-
4aeTCcs BAXTOBbIA METOA paboThl, €r0 UCNONb3YIOT TONbKO 12,4 %

Puc. 5. Yny4yweHune ycnosun tpyaa
B KoMnaHusix, 2019 r. (%)

Fig. 5 Improvement of working
conditions in companies, 2019 (%)

VnyuiueHne ycnoBuii TpYAa Ha paboyux MecTax no
pesynbratam GOYT

Improvement of working conditions at workplaces
according to the results of the SAWC

Peannzauns mep no npogunakTuke
npo3aboneBaHuii i HECHACTHbIX Cly4aeB
Implementation of measures to prevent
occupational diseases and accidents

55,3

YMeHbLLEHME YNCIEHHOCTN PaBOTHNKOB, 3aHATbIX
Ha BpeAHbIX W/UAN ONacHbIX NPON3BOACTBAX
Decrease in the number of workers employed

in hazardous and / or hazardous industries

30,3

Her, yny4LueHue ycnosnit TpyAa He Npon3oLLno
No improvement in working conditions

!II!

06was gons He ceoantes K 100 % // Total share is not reduced to 100%.

Puc. 7. Uicnonb3oBaHne rubkmx
¢hopm 3aHsitocTu, 2019 r. (%)
Fig. 7 Use of flexible forms

of employment, 2019 (%)

BaxToBbIit MeTOZ paboThl
Shift method of work

He peicTByOT
Not valid

dangerous working conditions decreased. Also, several survey participants

” o«

gave their own answers: “implemented the 5C system”, “carried out planned
work to improve jobs”, “introduced digital technologies”.

Improvement of labor quality is a characteristic of large companies —
only 7.7 % of them did not improve working conditions in these areas.
For small businesses, the answer “no” reaches 34.8 %, for medium-sized
companies — 22.4 %. Companies with state participation were signifi-
cantly more likely to implement measures to prevent occupational dis-
eases and industrial accidents. A special assessment of working condi-
tions was carried out more often than other companies engaged in the
industrial and energy sectors.

Two-thirds of companies indicated that in HR strategies, there
is an accounting for the age categories of workers — youth, the older

[nbkas paboyas Hefens
Flexible work week

[nbkas pa6o4as cmeHa
Flexible work shift

YnanéHHoe mecto pa6oThbl
Remote work place

npeanpuatuit. 29,1 % — rubkune HopmMbl 3aHATOCTU HE TPUMEHSIOTCS.
HekoTopble KOMNaHNK Jani COBCTBEHHbIE OTBETHI HA BOMPOC: «KOOMNe-
pauus», «rnbKnii paboyuin mecsau», «40roBop noapsaga», «COBMeCTn-
TenbCTBO». bosiee TPETY KPYNHbIX OPraHn3aLmnin ykasanu, 41o rubkue
(hopMbl 3aHATOCTY HE MPUMEHSIOTCS, JONS 3TOr0 BapUaHTa y Komna-
HWiA manoro 6nusHeca — 18,5 %.

MexaHnsm HezaBucumoii oLeHkn kBanngukaymm (HOK) Kkappos
CNONb30BANMN B OTHETHbINA NeprnoA 26,5 % komnanui, B 2020 r. nna-
HUPYKT — 15,7 %, 60nee NONOBUHbI PECMOHAEHTOB — 57,8 % — He uc-
NoJsib30BaNN MEXaHU3M He3aBUCUMOI OLEHKU KBannuKaLum u He
nnaHupytoT. B 2018 r. nons nonoXXuTenbHbIX 0TBETOB Oblfla HECKOSTb-
Ko Hmke — 19,8 %.

B xozie onpoca pecnoHAeHTbI YTOYHWUIN, KaK UMEHHO OHM NOMOra-
1IN PErMOHANbHBIM BNACTAM W/ MyHULUNANMUTETaM B COUNATbHOM
pasBuTum pernoHos (puc. 8).

BONbLUNHCTBO KOMMAHUIA OTMETIUNIN HECKOMbBKO BAPUAHTOB NOJ-
JepXKu. B Lieniom KoMnasum cMorniu paclunpuTs CBOU COLManb-
Hble nporpammbl. Tpu 4ETBEPTU OMPOLUEHHBIX 0Ka3biBa NOMOLLb
BETEpaHam, UHBanuULam, Apyrium Kateropusm coLnanbHo Hesawwm-
LLEHHBIX FpXAaH, KOTOPble CBA3aHbl ¢ opraHu3aunein. CTonbKo xe

Puc. 6. Temnbl pocta
npousBoanUTesIbHOCTHN TpyAa 3a rog (%)
Fig. 6 The growth rate of labor
productivity by year (%)

Q Het
No
. 10 5%
under 5%
. 07 5,1% 1o 10%
from 5,1% to 10%
‘ 071 10,1% no 15%

from 10,1% to 15%

6onee 15%
above 15%

generation (50+). The vast majority of large companies — 84.5 % — keep
records of age categories of employees. Among small businesses, only
35.8 % answered the same.

Growth in labor productivity (Fig. 6) in almost half of enterprises
(46.5%) — up to 5%, in 20% of companies growth in the range from 5%
to 10 %. A tenth of companies have growth from 10% to 15%. Labor
productivity in 9.2 % of enterprises increased by more than 15%. Small
and medium-sized companies were twice as likely as large companies
that labor productivity remained the same.

The companies apply the flexible forms of employment based on
the Labor Code of the Russian Federation (Fig. 7), for example, 41.8 % of
respondents noted several options — a flexible work week is applied, and
34.5% of some employees work in flexible work shift mode. The share of
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KOMMaHU NOMOTany KOHKPETHbIM LLIKONIam, 60MbHNLAM, AETCKUM
AoMaMm, Spyrum couuanbHbIM Y4pPeXaeHnam (LLKonam, 60nbHNLAM
N Ip.), He HaxoAswwmmMes Ha 6anadce. Okono 60 % KomnaHuii ocy-
LLIeCTBNIANIN COLMANbHbIE NPOrpaMMmbl Ans PAGOTHUKOB

LLInpoko pacnpocTpaHeHbl pa3nuyHble Nporpammbl, OPUEH-
TUPOBAHHbIE HA AeTel U NoLpOCTKOB. OKOMO TPeTW opraHn3aunii
OTMETHAN:

* noaaepxky 06pa3oBaHus 1 NPOECCMOHANbHYIO NOArOTOBKY fe-

Tell 1 NoAPOCTKOB;

« [IpOBEJEeHME AETCKOW 0340POBUTENBHON KaMnaHuu,

 peanusaunio 06yyaroLmx nporpamm Ans AeTei 1 nogpocTKoB,
nporpamm no npogopueHTaLmu;

e peanu3auunio MosoLEXHbIX COLMATbHbIX KOPNOPATUBHbIX NPO-
eKTOB.

YeTBepTb NPEANPUATUIA 0Ka3blBasia COAENCTBUE PErnoHanb-
HbIM MPOrpaMmMamM 3aHATOCTN 6e3paboTHbLIX. [PUMEPHO CTOSIb-
KO )& KOMNaHuin (PMHAHCUPOBANU MEPONPUATUSA MO YNYYLLEHUIO
9KONOTNYeCKON 06CTaHOBKM B PErMOHE /Ui BKNagblBanu cpeg-
CTBa B coUManbHble 06BbEKTHI U XUNbE, HE HaxoasLwmecs Ha ba-
naHce KomnaHuu. Matas yacTb Befla CTPOUTENbCTBO XUbS U ApY-
rUX coUManbHbIX 06bEKTOB ANS HYXXA PA6OTHNKOB OpraHu3auuil.
Peanusaumnenn COBMECTHbIX C PErOHaNbHbIMU MU MyHULMNANb-
HbIMW BNACTAMMW HENPOUIIbHbLIX NMPOEKTOB B COLMANTbHOI chepe
3aHumanuceh 17,7 % komnanuit. 13,5 % pecnoHLeHTOB OTBETUMN,
4TO 06ecneyunBan TenaoM, 3feKTPO3IHEPruen counanbHble 00b-
eKTbl. HyTb MeHblle KomMnaHuin — 12,2 % — noanep>xxusanu pas-
BUTUE Manoro 6usHeca B pernoHe. B 2019 r. 3Ha4mumo yBennyu-
nacb [0S KOMNaHWiA, HanpasisBLINX CPEACTBA HA obyvaloLme
nporpaMmbl 1 NPodopmeHTaLmno LeTel N NOLPOCTKOB, HA CTPOU-
TENbCTBO XU U COLMANbHBIX 06bEKTOB ANA PAGOTHUKOB KOM-
NaHnii, a TaKXKe (PUHAHCMPOBABLUNX XUNbE N 06LEKTLI, HE HAaXO0-
Jswmecs Ha 6anaHce KOMNaHWi.

the option “the company has the opportunity to work remotely” is slightly
lower — it amounted to 27.6 %. The shift method of work is least likely to
occur; only 12.4 % of enterprises use it. 29.1 % — flexible forms of em-
ployment are not applied. Some companies gave their own answers to
the question: “cooperation”, “flexible working month”, “contract agree-
ment” and “part-time”. More than a third of large organizations indicat-
ed that flexible forms of employment are not applied; the share of this
option for small businesses is 18.5%.

In the reporting period, 26.5 % of companies used the mechanism of
independent qualification assessment (IQA) of personnel; in 2020 they
plan — 15.7 %, more than half of respondents — 57.8 % — did not use
the mechanism of independent assessment of qualifications and do not
plan. In 2018, the share of positive answers was slightly lower —19.8 %.

During the survey, respondents specified exactly how they helped
the regional authorities and / or municipalities in the social development
of the regions (Fig. 8).

Most companies noted several support options. In general,
companies were able to expand their social programs. Three quarters
of the respondents provided assistance to veterans, disabled people,
and other categories of socially unprotected citizens who are
associated with the organization. The same number of companies
helped specific schools, hospitals, orphanages, other social institutions
(schools, hospitals etc.) that are not on the balance sheet. About 60 %
of companies implemented social programs for employees.

Various programs targeting children and adolescents are
widespread. About a third of organizations noted that they:

- will support the education and training of children and adolescents;

« are conducting a children's health campaign;

« implement training programs for children and adolescents, career
guidance programs;

Puc. 8. [Nlogaepxka counanbHOro pa3BuTusi
TeppuTopuN NpucyTcTeus, %

Fig. 8 Support for the social development
of the regions of presence,%

MNoaaepxKa pernoHanbHbIX M FOPOACKMX NPOrpamMmm
Support for regional and city programs

39,6
35,7

MNoapepxka 06pa3oBaHmMs 1 NpocheccroHanbHas NoAroToBKa AeTel U NOAPOCTKOB
Supporting education and training of children and adolescents

35,1

[poBeaeHNe [LETCKON 0340POBUTENLHOI KaMnaHuu
Conducting a children's health campaign

06yyaroLLe nporpammbl Ans AeTeit U npodoprueHTauma
Educational programs for children and career guidance

Peanusaums MONofeXHbIX COLNanbHbIX KOPNOPATUBHbIX NPOEKTOB
Implementation of youth social corporate projects
31,5
25,1

CopeicTaue pernoHanbHbIM NporpamMmam 3aHAToCTh 6e3paboTHbIX
Promotion of regional unemployment programs
23,4
26,9

DUHAHCUPOBaHME coLManbHbIX 06bEKTOB U XKUNbS, HE HAX0AALLMXCA Ha 6anaHce KoMnaHum

Financing social facilities and housing that are not on the balance sheet of the company

DUHaHCMPOBaHWe MEPONPUSTIN N0 YAYYLLEHNIO 9KONOTNYECKO 06CTAaHOBKM B PETMOHE
Financing activities to improve the environmental situation in the region

CTpouUTeNbCTBO XIUNbA, AP. COL.06LEKTOB ANS HYX/A PaBOTHUKOB KOMNAHUM
Housing construction, other social facilities for the needs of company employees

MNoapepxka pa3suTiA Manoro 6u3Heca 1 COLNANbHOr0 NpeanpUHIMAaTeNbCTBA
Support for the development of small business and social entrepreneurship
12,2
11,7

lpenocTaBneHne «0COBbLIX» YCOBUIA NPY 3aKTIO4YEHINN JOrOBOPOB C NIbFOTHBIMI KaTeropusmu
The provision of "special" conditions when concluding contracts with preferential categories

3,6
1,2



B nepByto o4epesb OTBETCTBEHHOCTb 3a PeLLUEHUEe COLMaTbHbIX
3ajla4y B peruvoHe 6epéT Ha ce6s KpynHbI 6u3Hec. [104TM No BCEM
BO3MOXXHbIM HaNpaBneHNAM KPYnHble KOMNAHUM 0Ka3biBanm no-
MOLLb 3HAYMMO YalLe. PaspbiB 4OCTUTAeT MakCUMyMa Npu 0TBETaX
0 Nporpammax, OpUeHTUPOBAHHbBIX HA AeTeli 1 NOAPOCTKOB: ecinu
45% npepcTaBuTenen KPYnHoro 6u3Heca OTMETUNN BapyUaHThbl, OT-
HocALwmecs K aToil npo6nematuke, To cpegu cy6bekto MCI gons
He npeBblwaeT 15 %.

CoupanbHble NporpaMmbl 11 paBOTHNKOB PacnpoCTpaHeHbl TOSb-
KO B MATOM 4aCTW KOMNAHMIA MANoro 613Heca 1 B TPETW OPraH13aLmii
cpeaHero pasmepa. B 10 e Bpems B 74 % KPYMHbIX KOMNaHWiA fen-
CTBYIOT Takue nporpammsl. inBanuzaam, BetepaHam, Apyrum counanb-
HO He3aLWNLLEHHBIM FPXAAHAM, CBA3AHHLIM C KOMMNAHWEN, noMora-
nm 86 % KpynHbIX OpraHn3aumii. B panHbix no cy6bektam MCIT gons
BapuaHTa pasHa 50 %.

KomnaHun npeanoynTaioT (hMHaHCMpOBaTb MEPONPUATIS NO 3a-
npocam opraHusaunii u/unin U3NYeCKUX ninL, KOTOPbIM 0Kasbla-
eTCS NOMOLLb, @ TAK)XKe Peann3oBbiBaTh COOCTBEHHbIE COLMANbHbIE
1 61aroTBOPMTENbHbIE NPOrpamMMbl. 3TW BapUaHTbI HA6Panu JoNH0
0K0110 60 %.

41,9 % opraHusauuii ysacteosanu B 2019 r. B couuanbHbIX npo-
rpammax, peanusyemblx opraHamu snactu. bonee tpetu (36,5 %)
BbIAENANU 6HOKET HA COLlep>KaHUe COOCTBEHHbIX 06bEKTOB COLU-
ANbHOr0 Ha3Ha4eHus. 32 % KOMNaHWU pean3oBbiBani CoLMaNbHbIE
nporpammbl 4epe3 61aroTBOPUTENbHbIE (POHIbI, DOHIbI MECTHbIX
COO0O6LLECTB /UK OKa3blBau NOAAEPXKKY NPOrpaMm KOpnopaTms-
HOr0 BOJIOHTEPCTBA M C60pPA YACTHbIX NOXXEPTBOBAHMIA. [TpuMepHO
CTOMIbKO XXe NPefnpuaTUii NpesocTasnsnn 6ecnnarHble ToBapbl 1/
UK yenyru.

MaTas 4acTb opraHusaunii NpuHUMana y4actme B NapTHEPCKMX
nporpaMmax, paspabarbiBaeMbiX U peann3yembix COBMECTHO C rocy-
[apCTBEHHbIMU CTPYKTypamu n HKO.

« implement youth social corporate projects.

A quarter of enterprises supported regional unemployment
programs. About the same number of companies financed measures
to improve the environmental situation in the region and / or invested
in social facilities and housing that were not on the company's
balance sheet. The fifth part was building housing and other social
facilities for the needs of employees of organizations. 17.7 % of
companies were engaged in the implementation of joint non-core
projects in the social sphere with regional or municipal authorities.
13.5% of respondents said that they provided heat and electricity
to social facilities. Slightly fewer companies — 12.2 % — supported
the development of small businesses in the region. In 2019, the share
of companies that allocated funds for training programs and career
guidance for children and adolescents, for the construction of
housing and social facilities for company employees, and also
financed housing and facilities that are not on the balance sheet of
the companies, increased significantly.

First of all, big business takes responsibility for solving
social problems in the region. In almost all possible areas, large
companies provided assistance more often. The gap reaches
a maximum when answering programs aimed at children and
adolescents: if 45 % of representatives of large businesses noted
options related to this problem, then among SMEs the proportion
does not exceed 15 %.

Social programs for workers are common in only one fifth of small
businesses and one third of medium-sized organizations. At the same
time, 74 % of large companies have such programs. 86 % of large
organizations helped disabled people, veterans, and other socially
unprotected citizens associated with the company. In the data on SMEs,
the share of the option is 50 %.

KpynHble KOMNaHUM 3Ha4NMO YaLLle BbIAeNnanu cpescTea B 6naro-
TBOPUTENbHbIE (OOHAbI, (DOHAbLI MECTHBIX COOO6LLECTB, y4acTBOBANM
B COLMaNbHbIX NPOrpaMmax, peannadyemblix BNacTAMI, NOSLEPXKINBA-
N NporpamMmmbl KOPMoOpPaTUBHOIro BONOHTEPCTBA. 47,9 % U3 HUX CO-
Jepxanu co6CTBeHHble 00bEKTbI COLMANTBHOO Ha3HaYeHus. B 10 xe
Bpems TonbKo 10 % opranusaunii Manoro n cpejHero 61M3Heca BKIa-
JblBaNN CpefcTBa B COOGCTBEHHbIE COLMaNbHble 06bEKTHI. Komnanum
C roCcyapCTBEHHbIM Y4acTeM B KanuTasne 3Ha41Mo Yalle He3aBucu-
MbIX NPEANPUATUIA NPUHUMANK Y4ACTIE B COLMANbHBIX MPOrpaMmax,
peanuayemMblx OpraHamm BacTu. Takxxe Ha 6anaHce NosIOBUHbI 3TUX
KOMMAHUI HAXOLATCA COOCTBEHHbIE COLMANTbHbIE 06bEKTbI, Y 0CTalb-
HbIX fons Bapnanta — 31 %.

Komnauun npu nnaHnpoBaHUW HanpaBneHni MHBECTULMOHHBIX
BNOXEHWIA B KPATKOCPO4YHON nepcnekTuse (0T 1 roga fo 3 eT) B Yuc-
e KI0YeBbIX OTMETUAN: 00y4eHNe COTPYAHNKOB, MOAEPHM3ALNI0
CYLLeCTBYtOLLEr0 060PYA0BAHNSA — MOYTW [BE TPETU PECNOHAEHTOB;
nepeo6opynoBaHue Npou3soacTBa (42,6 %), Ha MHHOBALMOHHbIE NPO-
ekTbl, B HNIOKP — nsTas 4acTb opraHu3aumi.

bynywee gnkTyeT HoBbIe 3aga4n AnA 6u3Heca. JoCTKeHNs B 06-
NacT UMAPOBbIX TEXHONMOMMIA CNOCOBCTBYHOT MOBbILLEHIIO NPON3BOAN-
TeNIbHOCTY TPYLA W BHEPEHUIO MHHOBALMIA, OHU XXe W CTaBAT BOMPOCHI
nepes pbiHKamu Tpyaa, 6U3Hec-MOAENAMI U UHCTUTYTAMU PA3BUTUS.

lMpogheccrnoHanbHble HaBbIKK, BOCTPEOOBAHHbIE CErOfHS, He BY-
JyT COOTBETCTBOBATL PAB0OYMM MeCTaM 3aBTPALLHEro [HA, a BHOBb
npuobpeTaemMble HaBbIK MOTYT BbICTPO ycTapesaThb. K KNo4YeBbIiM
YCNOBUAM AOCTMXKEHUS OCTOAHOr0 6yayLLero B cgepe TpyAa 0THO-
CATCA B TOM YnCne:

e pasBUTME 4EN0BEYECKOro NoTeHLmMana v 3a6ota o ero 6yayLlem;
e COLENCTBIE PA3BUTUIO MPELANPUHIMATENLCTBA KaK KITHOHEBOMY

NCTOYHUKY 9KOHOMUYECKOr0 PoCTa;

* MOAr0TOBKA paboyei CUMbl Ans 9KOHOMUKM C YHETOM ByayLIMX
noTpe6HOCTeN PbiHKA TPYAA;

Companies prefer to finance events at the request of organizations and /
or individuals who receive assistance, as well as implement their own social
and charitable programs. These options gained a share of about 60 %.

In 2019 41.9% of organizations participated in social programs
implemented by authorities. More than a third (36.5 %) allocated
a budget for the maintenance of their own social facilities. 32 %
of companies implemented social programs through charitable
foundations, community foundations, and / or supported corporate
volunteering and private donation programs. About the same number
of enterprises provided free goods and / or services.

A fifth of the organizations took part in partnership programs
developed and implemented jointly with government agencies and NGOs.

Big business more often allocated funds to charitable foundations,
community foundations, participated in social programs implemented by
the authorities, and supported corporate volunteering programs. 47.9 %
of them contained their own social facilities. At the same time, only 10%
of small and medium-sized enterprises invested in their own social
facilities. Companies with state participation in capital were significantly
more likely than independent enterprises to participate in social programs
implemented by authorities. Also on the balance of half of these companies
are their own social facilities, while the rest have a 31 % share of the option.

When planning the directions of investment in the short term
(from one to three years), among the key ones, the companies noted:
employee training, modernization of existing equipment — almost two-
thirds of respondents, and re-equipment of production (42.6 %), for
innovative projects, in R&D — one fifth of organizations.

The future sets new business challenges. Achievements in the field
of digital technologies contribute to increasing labor productivity and
introducing innovations, they also pose questions for labor markets,
business models and development institutions.
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* MOOLLPEHNe pasnuyHbIX (hOPM pa3BUTUSA, BKIKOYas rnokme op-
Mbl 3aHATOCTHW, NPEAYCMOTPEB NPM 3TOM 3aLLUMTY NpaB paboTHN-
KOB, BOBNEYEHHbIX B 3TIN TPYAOBbIE OTHOLLEHNS;

* pacLUMpeHne NHBECTULMIA B HENPepbIBHOE 06pa3oBaHmMe Ha npo-
TSXKEHUMN BCE XXM3HU C Y4ETOM NOTPE6GHOCTEN PbIHKA TpyAa W Ap.

[lesTenbHOCTb KOMMaHWA B KOHTeKcTe LIYP 8 siBnseTcs BaHON
COCTaB/IAOLLEN OTBETCTBEHHON [€N0BOM NPAKTUKK, BbISBIIEHUEM,
06006LLEeHNEM, OLEHKOI 1 NPOLBMKEHNEM KOTOPON aKTUBHO 3aHU-
MatoTCs [en0Bble aCCoLMaLMN POCCUMIACKOr0 6U3Heca. Takyt OLEHKY
perynsapHo nposoaut PCIM B pamkax coCTaB/1eHUs UHAEKCOB YCTOIA-
Y1BOrO Pa3BUTUS KPYMHEALLMX POCCUACKIX KOMNAHWIA, @ TaKXe Npo-
BeZleHNs 06LLECTBEHHOr0 3aBePeHUst KOPNopaTUBHOM HECUHAHCOBON
OTYETHOCTM, OTPAXKAIOLLIEN OTBETCTBEHHYIO IENO0BYH0 NPAKTUKY, BKIHO-
4aq Npo6nemartuky Leneil yCToin4mMBoro pa3sutus, B Tom Hucne LIYP 8.

PCII, koTOpbIit ABNSETCA KPYNHEALNM 06beanHeHneM 6u3Heca
B Poccuu, cchopmupoBan Habop MHCTPYMEHTOB, CNOCO6CTBYHOLLNIA
NPaKTUYECKOMY NPUMEHEHNIO NPUHLMMNOB OTBETCTBEHHOrO BEAEHNS
613Heca, NOBLILLIEHNIO ero NPO3PAYHOCTM, BHEAPEHUIO NEPesoBbIX
CTaHapTOB JeN0BOW KYNbTYpbl, B TOM YUCE B C(Depe 06ecneveHus
3aHATOCTM, PA3BUTIA HEJTIOBEYECKOr0 NOTEHLManNa, Co3aHuns A0CTON-
HbIX YCIIOBUI TPYAa, NOBbILIEHWS ero NPOU3BOLUTENbHOCTY, BHEADE-
HUS UHHOBALWIA, JOCTUXKEHNA HA 3TOI OCHOBE 9(DDEKTUBHOIO 3KO-
HOMUYECKOro pocra.

Bnok aTux BONPOCOB BKMKOYEH B COYMANbHYH XapTHIO POCCHICKOro
6u3Heca — 310 NPUHATLIA 6U3HEC-CO06LLECTBOM HALWOHANbHbIA [10-
KYMEHT, KOTOPbIi COAEPXXMT CBOL NPUHLMMNOB OTBETCTBEHHOI [eno-
BO NpaKTWKK, onupaeTcs Ha MmobanbHbiin [lorosop O0H 1 pa3suBaet
ero nonoxeHns. Peectp y4acTHnkoB CounanbHOIA XapTum BKKOYAeT
nopsaka 270 406P0OBOSIbHO NPUCOEANHNUBLUNXCA OPraHn3auni (Kom-
naHuu, 0TpacneBble U PernoHanbHble 06beANHEHUs 6U3Heca 1 apy-
rne HKO), ¢ 06LLel YUCNEHHOCTbIO 6051ee 7 MITH PaboTHUKOB, pa3me-
LEH Ha Beb-caiTte PCIIM.

The professional skills that are in demand today will not match
tomorrow's jobs, and newly acquired skills can quickly become
obsolete. The key conditions for achieving a decent future in the world
of work include, but are not limited to:

« development of human capacity and concern for its future;

- promoting the development of entrepreneurship as a key source
of economic growth;

« preparation of labor for the economy, taking into account future
needs of the labor market;

« encouragement of various forms of development, including
flexible forms of employment, while providing for the protection
of the rights of workers involved in these labor relations;

- expansion of investments in lifelong education, taking into account
the needs of the labor market, etc.

The activities of companies in the context of SDG 8 is an important
component of responsible business practice, the identification,
synthesis, evaluation and promotion of which are actively engaged
in business associations of Russian business. RSPP regularly conducts
such an assessment in the framework of compiling sustainable
development indices of the largest Russian companies, as well as
conducting public certification of corporate non-financial reporting
that reflects responsible business practices, including the issues of
sustainable development goals, including SDG 8.

RSPP, which is the largest business association in Russia,
has formed a set of tools that promotes the practical application
of the principles of responsible business conduct, increases its
transparency, introduces advanced standards of business culture,
including in the field of employment, human development, creating
decent working conditions, increasing its productivity, innovation,
the achievement on this basis of effective economic growth.

BbISIBIEHMIO M PACNPOCTPAHEHUIO YCMELLIHOrO OMbITa KOMMAHMA
CNYXWUT BUBANOTEKA KOPNOPATUBHBIX MPAKTHK — 3TO NEKTPOHHbIN
6aHK aHHbIX MPaKTUYECKOro OMnblTa KOMNAHWIA Pa3NUYHbIX 0Tpacen
9KOHOMMKM, [eNCTBYIOLLMX HA TeppuTopumn Poccuitckon ®egepavun,
pa3mMeLLEHHbI Ha Be6-caiiTe PCIIM. B HacToswwee Bpems bubnuoTeka
COAEPXUT onucanne 655 counanbHbIX NPAKTUK (MPOrpammbl BHYTPEH-
HElM 1 BHELUHEN HanpaBJIeHHOCTM B 06NACTI KOPNOPATUBHON COLM-
aNlbHOW OTBETCTBEHHOCTU W YCTOWYNBOrO pa3suTus) 209 KoMnaHui.
Mopsaka 40 % nporpaMm UMEHT NPAMOE UK KOCBEHHOE OTHOLLEHME
K npo6nematuke LIYP 8 (npodheccmoHanbHoe pa3BuTie U coLmanbHas
NoAAepXXKa paboTHUKOB, COXPAHEHUE 30P0BbS HA paboyem MecTe
11 CO3[aHne 6naronpuaTHbIX YCNOBWIA TPyaa, COLManbHbIe UHBECTU-
LuK, NporpaMmbl KpynHbIX KOMNaHWiA B NOAAePXKY Manoro 6usHeca
1 COLMANTBHOrO NPEANPUHNMATENbCTBA KaK (PakTOpa Pa3BUTHS PbiH-
KOB TPyfa 1 pacLUMpeHnst BO3MOXKHOCTEN 3aHATOCTI HACENEHMS B pe-
TMOHAX NPUCYTCTBUSA KOMMAHUI).

B uenax conencTens pasBuTMiO NPOLLECCOB OTYETHOCTU, KOM-
NIeKCHO PacKpbiBatOLLE MHDOPMALNIO O AeATENbHOCTI KoMna-
HWUIA, CO3[aHbl HaunoHanbHblii PerucTp n 6u6noTeka KkopnopaTns-
HbIX HEYUHAHCOBBIX OTYETOB (pa3MelLeHbl Ha Be6-caiTe PCIM) —
KPYNHEALWmid B CTpaHe MHAOPMALNOHHbIA Pecypc Mo 3Toi Teme.
K HacTosLiemy BpemMeHu B Peructp BHeceHo 185 komnaHuii, 3a-
peructpupoBaHo 1033 oTuéTa, KOrga-nmbo BbiNyLEHHbIX 3TUMM
KoMnaHuamm, u3 Hux 6onee 800 copepxar MHOPMaLUIO No Tpu-
eIMHOMY UTOTY, BKI04as 3KOHOMUYECKME, 3KOJTOTUYECKNE U CO-
LMarnbHbIe acneKTbl AedTeNbHOCTU KOMNAHUA. Bee 0TYETHI UMetT
pasfenbl, NOCBALEHHbIE NEPCOHANY, OpraHn3aumn paboymux mecr,
OXpaHe Tpyaa u ap.

[My6M4HbIe OTHETHI KOMNAHWUIA, OTPaXAIOLLMe LeN0BYO NpakTu-
Ky, BCE 6oJiee LUNPOKO UCMONb3YIOTCA ANS NPOBEAEHUS HE3aBUCH-
MOV OLEHKMN [eATeNbHOCTI KOMMAHWUIA, B YaCTHOCTW As COCTaBne-
HWUS MIHOEKCOB W PEATUHIOB.

A block of these issues is included in the Social Charter of Russian
Business — this is a national document adopted by the business
community that contains a set of principles for responsible business
practices, is based on the UN Global Compact and develops its
positions. The register of participants in the Social Charter includes
about 270 voluntarily joined organizations (companies, industry and
regional business associations and other NGOs), with a total number
of more than 7 million employees, posted on the RSPP website.

The Corporate Practices Library serves to identify and promote
the best business practicies of companies. It is an electronic database of
practical experience of companies from various sectors of the economy
operating on the territory of the Russian Federation, available on the RSPP
website. Currently, the Library contains a description of 655 social practices
(internal and external programs in the field of corporate social responsibility
and sustainable development) of 209 companies. About 40 % of programs
are directly or indirectly related to SDG 8 (professional development and
social support of workers, maintaining health in the workplace and creating
favorable working conditions, social investments, programs of large
companies in support of small business and social entrepreneurship as
a factor in the development of labor markets and expanding employment
opportunities in the regions where companies are present).

In order to facilitate the development of reporting processes that
comprehensively disclose information on the activities of companies, a National
Register and a library of corporate non-financial reports have been created
(available on the RSPP website), the country's largest information resource
on this topic. To date, 185 companies have been entered in the Register, 1,033
reports ever issued by these companies have been registered, of which more
than 800 contain information on a tripple bottom line, including economic,
environmental and social aspects of company activities. All reports have
sections related to personnel, organizing jobs, labor protection etc.



ExeroaHo B TeveHue 6 net PCIM coctaBnseT MHgekcol B 06na-
CTH YCTOHYNBOro Pa3BUTHA HA OCHOBE aHann3a nyo6nyHom 0TYETHO-
¢t 100 KpynHeMLwmx pocCUincKMx KomnaHmii. [lsa B3anMoCBA3aHHbIX
upekca PCIM B 06nacTit yCTOR4MBOrO pa3BuTtus — «OTBETCTBEHHOCTb
U OTKPLITOCTb» W «BEKTOP yCTONYNBOrO pa3BuTHs» — BKIKOYEHbI
B MEXAYHApPOAHYH 6a3y MHOEKCOB W PeTUHIOB B 310N cdrepe (The
Reporting Exchange). IHaeKcbl NO3BONSAIOT BbIABUTL INAEPOB POC-
cuiickoro 6usHeca B cdepe YCTONYMBOrO pa3BUTUSA, Y4UTbIBAS B HK-
cfle NPOYero KpUTepuun, OTPXKaoLLNe 3KOHOMUYECKNIA POCT, 3aHs-
TOCTb, JOCTOVHbIV TPYA.

Komnnekc nokasarenei 4ns COCTaBneHUs UHAEKCOB CADOPMU-
pOBaH Ha OCHOBE aHanN3a MHOPMALMOHHbIX 3aMPOCOB LIMPOKO-
ro Kpyra «3auHTepecOBaHHbIX CTOPOH», OTPaXKEHHBIX B MEXYHa-
POAHbIX CTaH4apTax OTYETHOCTU B 06NaCTI YCTONYMBOIO Pa3BUTHUS
1 KOPNOPATUBHOI OTBETCTBEHHOCTU, A TAKXKE B MHCTPYMEHTapuu
BeAYLMX MUPOBbIX PENTUHIOB B 3TOW 06nacTu. AHann3 nposo-
antcs no 70 nHAMKATOPaM, KOMMIIEKCHO OTPaXarLumM KitYe-
BbI€ ACMEKTbl AeATENbHOCTU, B TOM YUCIIE TPYLOBbIE OTHOLLEHUS,
9KOHOMMYECKME, COLManbHble, 3KONOrMYeCKne pesynbrathl fe-
NOBOV NPaKTUKHU.

B 2019 r. Hayanacb peann3auus COBMECTHOr0 NpoekTa
Mockosckoit bupxu u PCIM, B pamkax kotoporo Mocbupxa paccyu-
TbIBaET (DOHJ0BbIE MHAEKCHI YCTONYMBOrO pa3BuTus. CrMcoK 3MUTEH-
TOB (DOHJ0BbIX UHAEKCOB (hOPMUPYETCS U3 YUCNA IMAEPOB MO WH-
nekcam PCIMM «OTBETCTBEHHOCTb 1 OTKPLITOCTb> 1 «BeKTOp YCTOM-
YMBOrO Pa3BUTUS», KOTOPbIE ONPEAENsOTCs N0 pe3ynbraTam aHa-
nn3a nyenuyHon 0TYETHOCTU KPYMHERLLUX POCCUIACKMX KOMMAHWIA.

Mony4eHHble NPK COCTABNIEHNN UHAEKCOB Pe3ynbTaThbl UCMNONb-
3yl0TCA NS BbIABNEHUS YCMELIHON NPAKTUKM U 6eHYMAPKIHTa, CO-
BEPLUEHCTBOBAHMSA Ka4eCTBa NMyOIMYHONM OTHETHOCTU W eATeNb-
HOCTW B 0611aCTU KOPNOPaTUBHON OTBETCTBEHHOCTMU W YCTON4YNBO-
ro pasBuTus. /]

Public reports of companies reflecting business practices are
increasingly being used to conduct independent evaluations of
companies, in particular, to compile indices and ratings.

For 6 years RSPP annually compiles Sustainable Development
Indices based on an analysis of the public reporting of the 100 largest
Russian companies. Two interconnected RSPP Indexes in the field of
sustainable development — “Responsibility and Transparency” and
“Sustainable Development Vector” — are included in the international
database of indexes and ratings in this area (The Reporting Exchange).
The indices make it possible to identify the leaders of Russian business
in the field of sustainable development, taking into account, among other
things, criteria reflecting economic growth, employment, decent work.

The set of indicators for compiling the indices is based on the
analysis of information requests from a wide range of “stakeholders”
reflected in international reporting standards in the field of sustainable
development and corporate responsibility, as well as in the tools of
leading world ratings in this area. The analysis is carried out on 70
indicators, comprehensively reflecting key aspects of the activity,
including labor relations, economic, social, environmental results of
business practice.

In 2019, the Moscow Exchange and RSPP launched a joint project,
within the framework of which the Moscow Exchange calculates stock
indices of sustainable development. The list of issuers of stock indices
is compiled from the leaders in the RSPP “Responsibility and Transparency”
and “Sustainability Development Vector” indices, which are determined
by the analysis of the public reporting of the largest Russian companies.

The results obtained in compiling the indices are used to identify
best practices and benchmarking, improve the quality of public
reporting and activities in the field of corporate responsibility and
sustainable development. /]

1. C6opHuK KoprnopaTuBHbIx npakTuk PCIIM «Poccnitcknii

6u3Hec u Llenn yctonunsoro passutus», 2018;
Ycton4nsoe passutue. Ponb Poccuu. toru onpoca poc-
CUACKNX KOMMAHUIA O TEKYLLEM YPOBHE W MEPCNeKTUBaX NX
BOBJIEYEHHOCTM B peannsauuto Liesiei yCTon4ymBoro passu-
st OOH. 2018;

State of Responsible Business Report, 2016, Ethical
Corporation, 2016;
http://events.ethicalcorp.com/reports/SORB/;

SDG Reporting Challenge 2017 Exploring business
communication on the global goals, PwC, 2017;
https://www.pwc.com/gx/en/services/sustainability/
sustainable-development-goals/sdg-reporting-challenge
2017.html.

. CoBmecTtHoe uccnepoBanue Effie Russia u KIMMI B pam-

kax nporpammbl Effie n OOH no npogsmxenuto 17 Lieneii
ycTtonymsoro passutus O0H B Poccuu, 2018;
WccnepoaHne PWG «Co3gaHne ctpaternn yCTOMYMBOroO
passutis. 3aga4n B obnactu LIYP, 2019 r.»
https://www.pwc.ru/ru/publications/collection/pwc-sdg-
challenge-2019-rus.pdf;

HedhuHaHcoBast OTHETHOCTb B POcCCUM 1 B MUPE: LieNu YCTON-
41BOro pa3suTUS — B poKyce BHUMaHus, PCIIM 2019;
From promise to reality: Does business really care about
the SDGs?

www.pwc.com/gx/en/sustainability/SDG/sdg-
reporting-2018.pdf.

. Cakc [1x., LLmnaT-Tpay6, r., Kponn, C., JladopTyH,

r. ®ynnep, r. (2019): OT4ET 06 yCTON4NBOM PA3BUTUN,
2019. Hbto-Mopk: Bertelsmann Stiftung and Sustainable
Development Solutions Network (SDSN).

. Hoknan Poccuiickoro coro3a NpoMbILLNEHHIUKOB 1 NPea-

npuHUMaTesien 0 COCTOAHNUM JenoBOro knmmara B Poccun
B 2019 rogy.

. Collection of corporate practices of RSPP “Russian Business

and Sustainable Development Goals”, 2018; Sustainable
development. The role of Russia. The results of a survey

of Russian companies on the current level and prospects

of their involvement in the implementation of the UN
sustainable development goals. 2018.

State of Responsible Business Report 2016, Ethical
Corporation, 2016 http://events.ethicalcorp.com/reports/SORBY;
SDG Reporting Challenge 2017 Exploring business
communication on the global goals, PwC, 2017;
https://www.pwc.com/gx/en/services/sustainability/sustainable-
development-goals/sdg-reporting-challenge 2017.html;

. Ajoint study of Effie Russia and KPMG as part of the

Effie and UN program to promote the 17 UN Sustainable
Development Goals in Russia, 2018;

PWC Study “Creating a Sustainable Development Strategy.
SDG Tasks, 2019”;
https://www.pwc.ru/ru/publications/collection/pwc-sdg-
challenge-2019-rus.pdf;

Non-financial reporting in Russia and in the world: sustainable
development goals are in the spotlight, RSPP 2019;

‘From promise to reality: Does business really care about
the SDGs?" www.pwc.com/gx/en/sustainability/SDG/sdg-
reporting-2018.pdf.

. Sachs J., Schmidt-Traub, Kroll, S., Lafortun, Fuller, (2019):

Sustainability Report 2019. New York: Bertelsmann Stiftung
and Sustainable Development Solutions Network (SDSN).

. Report of the Russian Union of Industrialists and

Entrepreneurs on the state of the business climate in
Russia in 2019.
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KYPC HA YCTONYUBOCTb

lpegnpuaTnam npegecTonT JOGHBATLCA YCTOHYUBOCTH NYTEM NPUMEHEHUSA TPHELNHOIO NOJX0-
Aa, co4Yeras PeHTabenbHoCTh ¢ coUNanbHbIMU M 3KOSIOrMYECKUMHU acrneKTamu. IK00rn4eckne
PHCKH MOBbILIAKOT CTENEHb YA3BUMOCTH NPEANPHATHI H HACENIEHUSA BO BCEM MHPE.

K 2050 r. OHO YBENNYNTCS, COrNAcHo oLeHKam, a0 9,7 mnpa.'
Ha dhoHe cTonb 6ypHOro pocTa HaceneHns NiaHeTbl MCMNoMb30Ba-
HIe, OFPAHNYEHHOCTb M COXPaHEHe NPUPOAHbIX PECYPCOB CTAHOBATCA
(byHmameHTanbHo npo6nemoil. Bmecte ¢ Tem rny6okue u gonrocpoy-
Hble NOCNeACcTBUA U3MEHEHUs Knumarta 6yayT co3faBaTb HOBbIE Npo-
61eMbl M BO3MOXHOCTHM Kak Ans paboyei cunbl, TaK U Ans 6usneca.
bonee T0ro, € pazsuTMem rnobanusalny Ha NepsbIi NiaH BO BCEM
MUpe BbIXOAAT OTBETCTBEHHAA AenoBas npaktuka (OAIN) u npasa 4e-
noseka. Cnyctsa 70 net nocne nognucaHns BeceobLen neknapawmum
npaB YenoBeka MHOTME U3 3TUX NPUHLMMOB NO-NPEXHEMY HapYLLAKTCS
11 UTHOPUPYIOTCA B TOM UNU MHOW cTeneHn. Mexay TeM B MUpe CyLLe-
CTBYET LUNPOKOE 06LLECTBEHHOE NPU3HaHNE He06X0AUMOCTYM 06ecne-
4uTb 6ONee [EICTBEHHYIO peanu3aumio 1 co6MtoaeHe Npas YenoBeka’.
MoTpe6utenu n paboTHUKN OKA3bIBAOT pacTylee BAUSAHUE
Ha npeanNpuATUSA, BbIHYXAAaA UX CTAHOBUTLCA Gonee YCTOMYMBLIMU
1 COLMANbHO OTBETCTBEHHbIMU. PacLunpsieTcs 1cnonb3oBaHue n 0a-
HOBPEMEHHO C 3TM CHMXKAETCA ce6ecTONMOCTb BO30OOHOBNAEMbIX
NCTOYHWKOB SHEPTIN; NPUPOAHDIV ra3 BbIXOANT Ha BTOPOE MECTO Cpe-
AN KPYNHERLINX NCTOYHIKOB SHEPTiN B MUPE, TeM CaMbIM BbITECHSAS
Yronb; pacTéT PeLunMoCTb NOUTUYECKNX KPYTrOB NPOTUBOCTOSATb U3-
MEHEHWIO KNiMaTa 1 anantupoBaThes K ero nocneactausam®. Ctparerum
CMNONb30BAHNS BO30OHOBSEMbIX UCTOYHUKOB SHEPTIN U COKPaLLLe-
HMS BbIBPOCOB YrNEKNCNOro rasa cTanun 4acTbio NNAHOB Pa3BUTUS

Ecnvl CerofHs HaceneHue 3eMnu COCTaBNAET 7,7 MAPA Yen., TO

Ha MHOTUX Pa3BUBAOLLIMXCA PbIHKAX, KOTOPblE 6YAYT ABUraTeNsmMu
MUPOBOro pocTa B 6nvkanwive gecatunetuns. Mexay Tem akonoru-
4eCKYI0 YCTONYNBOCTb, BOSMOXHO, 6YayT ONpeLensTb npeanpuatus
11 OpraHu3auum, cTpemsiimecs fobusarbcs 60s1ee BbICOKONR adhdhek-
TUBHOCTM NPU OFPAHNYEHHbIX pecypcax®.

B 6yayLiem CekTop BO30OHOBIISEMOW 3HEPTEeTUKI, CKOpee BCero,
XKOET YCKOPEHHbIA pOCT, 0CO6EHHO B CADEPE TEXHONIOMMYECKUX MHHOBA-
unir. OTHacTn ero 6yayT o6ecneyqnBatb KpynHble, N3BECTHbIE PUPMBI,
O[IHAKO Apyrie OpraHu3aunn i MoNoable KOMMaHUA TOXE He 0CTaHYTCS
B CTOPOHE, BK/K04as BU3HEC-UHKYOATOPbI, CBA3AHHbIE C YHUBEPCUTETA-
MU, HeOONbLLNE OPraHn3aLmMm C FTMOKOIA CTPYKTYPOM 1 KOHCYSBTaHTOB
no YCTOM4MBOMY pa3BuTui0. HECMOTPSA Ha TO 4TO 3aBMCUMOCTb MEX-
Ay YCTON4YMBLIM Pa3BUTUEM 3HEPreTUKN U POCTOM I(HHEKTUBHOCTH
PbIHKA TPYAa ewwé He A0Ka3aHa, nepeas MOXET NPUBOAUTL K YBENK-
YEeHUI0 KonuyecTBa pabounx mect®. Mexay Tem B 9TOM CEKTOPE Ha-
6nofaetcs gedonunT KBanMuULMpoBaHHbIX KapOoB, YTO NMOpoXaaeT
«y3KNe MecTa» U CAEPXKMBAET peann3auinio NpenmMyLLecTB 3KONOr-
4eCKOro nepexofa B MHTEpPecax 3KOHOMUKMN 1 3aHATOCTHS, Mpu aTOM
rno6anbHbIf NPOLECC 3MEHEHUS Kumara, yeyrybnsemblii pocTom
06bEMa BbIGPOCOB YrIEKNCOr0 ra3a, NPOA0HKAETCS.

TexHOorum 1 MHHOBALMI NOBbLILIAKT 61aroCcOCTOAHME NtOAeN,
HO LIEHOW CepbE3HOro yXyALLeHNs akonoruun. [laxe ecnu Kutai — no-
CNeAHAN CTpaHa, uayLlas no TpaguuUoHHOMY NyTU UHAYCTPUANBHOIO
pas3BUTKSA, 0HO TOSTbKO NOTPE6IEHNE CO CTOPOHbI CO31aBAEMOr0 UM

SUSTAINABILITY AT THE GORE

Companies need to become sustainable by considering the triple bottom line:
profit alongside social and environmental impact. Environmental risks are
increasing the vulnerability of businesses and people worldwide.

man beings, up from 7.7 billion today." The use, scarcity and

preservation of natural resources will pose a fundamental chal-
lenge to a burgeoning global population. Moreover, the profound and
prolonged effects of climate change will present new challenges and
opportunities to both the workforce and business.

Furthermore, amid increasing globalization, Responsible Business
Conduct (RBC) and human rights have become a prevalent theme glob-
ally. Seventy years since the signing of the Universal Declaration of
Human Rights, many of these principles continue to be infringed and
disregarded to varying degrees around the world. Yet there is broad
societal agreement on the need for better implementation and enforce-
ment of human rights.?

Consumers and employees are increasingly influencing companies be-
come more sustainable and socially responsible. Renewable energy use
is rising, commensurate with a fall in cost; natural gas will soon outpace
coal as the world’s second-largest energy source; and the political will to
fight and adapt to climate change is mounting.® Many emerging markets,

By 2050, the planet will be home to an estimated 9.7 billion hu-

the engines of global growth of the coming decades, have embraced renew-
ables and other carbon-reducing strategies within their development plans.
Meanwhile, companies and corporations striving to be more efficient with
their limited resources may have the most impact on sustainability of all.*

The sustainable energy sector will likely see rapid growth in the
future, especially in the realm of technological innovation. Some of
this will be powered by large, established firms, but other organiza-
tions and start-ups will have roles to play, including business incuba-
tors tied to universities, small, flexible organizations, and sustainabil-
ity consultants. There is no firmly established link yet between sus-
tainable energy and stronger labour market performance, but sustain-
able energy can be geared to provide more jobs.° However, the sector
suffers from a shortage of highly skilled employees, causing “bottle-
necks” and delays in the economic and employment gains of green-
ing economies.® Global climate change, exacerbated by the build- up
of carbon emissions, continues unabated.

While technology and innovation pull nations into prosperity,
this comes at a heavy environmental price. Although China may



CpefiHero Knacca 6yaeT 0kasblBaTb OrPOMHOE [JaBNEHNE Ha MUPOBbIE
pecypcbl’. HeKoTOpble Pa3BUBAIOLLMECS CTPAHbI YKA3bIBAKOT HA HECnpa-
BEL/INBOCTb TOFO, YTO 3aNagHOMy 06LLeCTBY 6bIN10 NO3BONEHO NPOBO-
JUTb NHAYCTPUANN3aLmIo, CBOGOSHO NCMOMb3YS UCKONAemMoe TOMANBO
11 PECYpCbl, COXPAHEHNS KOTOPbIX OHO Tenepb TpebyeT oT 60/iee 6ef-
HbIX CTpaH pagu obecneyeHus ycroirunsocTu. Mpobnema, croswas
nepea MUPOM, 3aKNHOYaETCs B TOM, KaK COBMECTUTb 3KOHOMUYECKOe
pa3BUTUE C UCNONb30BAHMEM KOHEYHBIX PECYPCOB.

BbIBOObl 0114 BU3HECA

CornacHo pesynbtatam onpoca 500 komnaHwuii, nposegéHHoro MOT-
MOP, 69 % 13 HUX NPU3HAIOT, YTO NOBbILLIEHNE IKONOTUYECKUX U TEX-
HOTEHHbIX PUCKOB 0Ka3blBAET 3HAYUTENbHOE BIIUAHIE HA PabOTY U pe-
nyTauui. BHuMaHue K puckam 3arpsiaHeHus Bodbl 1 aTMOCAEpbI,
Mepbl N0 NPeA0TBPALLEHNIO KAaTacTpOd CTanu HOPMONA. YKecTo4eHune
NPUPOA0OXPAHHOI0 3aKOHOAATENbCTBA HA (POHE 3KONOTNYECKUX TPpe-
60BaHMI CO CTOPOHbLI KaK NoTpebuTesnei, Tak U pabOTHUKOB 03Ha4aeT
Heo6XoAUMOCTb Y4UTbIBATb B GU3HEC-MOAENAX TPU ONpeaenstoLuxX
acneKTa: counanbHblii, 3K0NOrMYECKNUA U (HUHAHCOBBIN.

B cTpareruyeckom nnave TpeboBaHus NOTPEOUTENER 1 PEryNnpyIo-
LLIMX OPraHoB BbI3bIBAKOT NOTPEOHOCTD B U3MEHEHUM OU3HEC-MOAENeN;
B ONepaTMBHOM — NOJBEPXKEHHOCTb IKONOTNYECKUM PUCKAM YBENNYU-
BaeTCs napansesibHo MHHOBALMAM B 0611aCTI 60J1ee YCTONYMBBIX MaTe-
pyanoB 1 UCTOYHUKOB SHEPTUY; B OPraH3aLMOHHOM e — PAaBOTHUKN

BCE 60JIbLUE MOAJAEPXKMBAIOT TPEOOBAHNA NOTPEOUTENEN, KacatoLLe-
€S YCTO4NBOCTN NPON3BOACTBEHHON Cpefibl U CBA3AHHbIX C 3TUM LigH-
HocTeil. loTpebuTenu oka3bIBaKT pacTyLLee AaBNEHUE Ha KOMNAHUK,
€ TEM YT0ObI OHM NOBbILANN CBOO YCTOWYMBOCTb. [10TPEOUTENLCKME
opraHusauuu n HMO Bcé 60nbLue TpebyT MHGopMaLo 06 YCrioBUAX
TpyAa 1 NyTAX NPOHNKHOBEHMS TOBAPOB Ha PbIHKN; MHBECTOPbI Y4MUTbI-
BatOT cBefieHNs 0 cobntoaeHun QLM n npas 4yenoBeka B CBOUX MHBECTM-
LIMOHHBIX PeLLeHNsX, a nyBnuKyemblid PeATUHT NPeANPUATUI BKIOYaeT
B ce6s cobnoaeHne OAM. Mpn 3TOM pacTéT cTpemneHne noTpeduTe-
neif NoKynaTb 3KOMOrMYECKM YMCTYH0 NMPOAYKLMIO, @ KOMMNaHUK, Cno-
COO6Hble 66 NPON3BOANTD, 3aBOEBBIBAIOT WIMPOKNE CErMEHTbI PbIHKA.
[ToTpe6uTenu roToBbl NNATUTL 6OJbLUE 32 3N1IEKTPOMOOUN, 3KONOT K-
Yeckun 6e30MaCHbIe 3NEeKTPONPUBOPLI, OPraHMYecKne NPOAYKTbI 1 faXe
32 9KONOrMYECKM YACTYI0 NPOAYKLMIO 6bITOBOI Xumuné. 13 nokonexms
POAMBLUMXCS B KOHLIE XX B. MPMMEPHO TPW YETBEPTM rOTOBbI NNATUTH
MOBBILLEHHYIO LIEHY 32 «3KONMOTNYECKN YUCTbIE TOBApPbI»®. B CTpaHax
mmnpa 53 % ONpPOLLEHHbIX PYKOBOAUTESEN KOMNAHWUIA yKasanu, 4To Co-
BPeMeHHble NoTpe6uTeny 6onee 6/1aronpUATHO BOCAPUHUMAIOT YCTOM-
4nBble 6U3HEC-Moaenu, a 42 % npuaHanu, 4To NoTpebuTenn TpedyoT
npoayKTbl 1 ycnyri, 6onee 6e30MacHble A5 3KONOTNN.

AHanoruyHble Tpe6oBaHMA NPeabABNAIOT AUPEKTUBHBIE OPraHbl U pa-
60THUKN. ECnin NONMTUKY BCE 60JbLLIE CKNIOHAOTCSH B CTOPOHY 3aKOHO-
JaTenbHbIX 1 NpaKTUYecknx mep, kacatowmxcs O n npas Yenoseka,
T0 NpochCOLO3bl 06PALLAIOT BHUMAHWE NPeANpUATUA HA YCroBUs Tpyaa

Puc. 1. Jons npeanpusaTuii, OTMETUBLLUX «CUIIbHOE / O4€Hb CUITbHOE BIIUSIHUE» //

Fig 1. “STRONG / VERY STRONG IMPACT” RESPONSES
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lMoTpe6uTenu TpebytoT 60onee yCTORYMBbLIE NPOAYKTHI W yCnyru //
Customers are demanding more sustainable products and services

[IMpeKTMBHbIE OpraHbl CTABAT CAULIKOM aMOULMO3HbIE
Lienesble Nokasarenu B 061acTin akonorun //
Policy-makers set increasingly demanding environmental targets

CTPATETWS //
STRATEGIC
A

MoTpebuTtenu 6onee 61aronpUATHO BOCNPUHUMAIOT YCTONYMBbIE
O13HEC-MOJeNM (Takne Kak, Hanpumep, 3KOHOMIKA 06MeHa, BOCCTa-
HOBIEHMUS 1 NepepasdoTku) //

Customers are receptive to more sustainable business models

(e.g., sharing economy, repair and recycle)
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a PoCT 3K0nOrm4eckix puckoB v CTUXNIAHLIX 6eACTBUIA //
Increasing environmental and disaster risks

HoBble MaTepmansl 1 BO306HOBNSAEMbIE UCTO4HUKN 3HEPrUN
ABNAOTCA 60sIEE YCTONYNBOI U PEHTABENbHOV anbTepHaTuBOi //
New materials and renewable energy sources are providing more

sustainable and cost-effective alternatives

Pa6oTHMKN BbICTYNAOT 32 6051€e YCTOMYNBYIO NPOU3BOACTBEHHYIO
Cpefy M CBA3aHHbIE C 3TUM KOPMOPaTUBHbIE LEHHOCTH //
Employees are demanding a more sustainable working environment
and corporate values

OMNEPATUBHAS
REATENbHOCTb //
OPERATIONAL
Al

YNPABJIEHYECKAS //
ORGANISATIONAL

0%

be the last nation to use traditional industrialisation to develop,
the sheer number of middle-class consumers this is creating will
strain global resources.” Some emerging economies allege an un-
fairness in that the West was free to industrialise using fossil fuels
and resources, and yet now demands conservation and sustainability
measures from poorer nations. The question facing the world is how
to balance economic development with the usage of finite resources.

IMPLICATIONS FOR BUSINESSES
The ILO-IOE survey of 500 companies shows that 69 per cent of busi-
nesses recognised that increasing environmental and disaster risks
have considerable impact on their operations and reputation. Worries
over water, pollution and disaster risk-management are part of the new
normal. Stricter environmental regulations, alongside green demands
from consumers and workers, mean business models need to consider
the triple bottom line: social, environmental and financial.

On a strategic level, consumer and regulator demands necessi-
tates change in business models; operationally, increased exposure to

51%

69 %

39%

38 %

10% 20% 30% 40% 50% 60% 70% 80%

environmental risks comes alongside innovation in more sustainable
materials and energy sources; at the organizational level, more work-
ers are echoing consumer demands for sustainable work environments
and values. Consumers are increasingly pressuring companies to im-
prove sustainability. Consumer organizations and NGOs are increasing-
ly demanding information on working conditions and routes to market;
investors include information on RBC and human rights in their invest-
ment decisions and corporate benchmarks publicly rank the RBC per-
formance of companies. Moreover, more consumers are seeking en-
vironmentally friendly products, and those companies that can deliver
have captured large market shares. Consumers are willing to pay premi-
ums on electric cars, environmentally friendly plug-in products, organic
produce and even green cleaning products.® Around three quarters of
millennials say they would be willing to pay small premiums on “green
goods”.® Globally, 53 per cent of the surveyed executives mentioned that
today’s customers are more receptive to sustainable business models,
while 42 per cent acknowledged that customers are demanding more
sustainable products and services.
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B CUCTEMax nocTaBok. Kpome T0ro, 51 % KomMnaHui ykasanu, 4To upex-
TUBHbIE OPraHbl Y)XXeCTO4AIOT TPe60BaHNS K COBMIOEHMIO LieNEBbIX MOKa-
3areniei B 06nacTu akomnorni, a 40 1 45 % KOMNaHWI U3 CTPaH C BbICOKUM
YPOBHEM [0X0Z0M M YDOBHEM [IOXOA0B BbILLE CPEHEr0, COOTBETCTBEHHO,
COOOBLLMNN, YTO PABOTHUKM BbICTYNAIT 32 MOBbILUEHME YCTONYUBOCT NPO-
W3BOLCTBEHHON CPefibl 1 CBA3AHHbIE C 3TUM KOPMOPATUBHbIE LEEHHOCTU.

Ocobyto npo6nemy ans rno6anbHbIX NPeANPUATUIA MOXET Npej-
cTaBnaTb c060M Tekywaa uimunatuea O0H, koTopas npegnonaraet
3aK/04eH1e 10rosopa o NpesnpUHUMATENbCKOM AEATENbHOCTH U Npa-
Bax 4enoBeka (paboty Hap HUM BeAET MexnpaBuTenbCTBEHHas pa-
604asn rpynna no TPaHCHALMOHANbHBLIM KOPNOpaLusam 1 Apyrum npea-
npuaTUAm). ITa MHULMATLBA, paccMaTpusaemas ¢ 2014 r. noj arupoil
NpaBMTeNbCTBA JKBAA0PA, HAMPAaB/eHa Ha MOMCK NyTel NpUBEYeHNs
TPaHCHALMOHANbHbIX KOMNAHUIA K OTBETCTBEHHOCTM 3a HapyLUeHne
NONOXEHNI A MEXAYHAPOLHOr0 3aKOHOAATENbCTBA O NpaBax Yenose-
Ka npu OCYLLECTBIIEHMM UM TPAHCTPAHWYHON feaTenbHOCTI. OfHAKO
OAHO3HAYHOrO pe3ynbTaTa aT0 NPefIOKeHNe Noka eLwé He fgano'™.

B ycnoBusix 06unua faHHbIX B pacnopsxeHun 6usHeca u notpebu-
Teneil pacTéT 3Ha4eHNe ynpaBneHns cucTeMamm NocTaBok. HBeCTOpbI
BCE yallle NPUHUMAIOT PELLEeHNs B 3aBUCUMOCTY OT TOTO, ABASETCA NN
[eN10Bas NpakTuKa NpeanpusTAS OTBETCTBEHHOIA, 4TO CTABMT BO rMa-
BY yrna ero penyTaumio.

PacTéT 3aBuCUMOCTDb [1ENO0BbIX CBA3EH OT COONIOAEHUA 3KONOrnye-
CKMX M TPYAOBbIX HOPM. KomMnaHuu, pacnonoxeHHsle B CLUA n Espore,
BCE LUMPE BHEAPAIOT 3(DCIEKTUBHBIE MPOLIECCHI JOKYMEHTaNIbHOI 3KCrep-
TU3bI B LIENSX CHIDKEHWS HEraTUBHOTO BINSIHUS HAPYLLUEHWS NPaB YeNoBe-
Ka B rno6asbHbIX NPON3BOLCTBEHHO-COLITOBLIX cucTemax. HIO, npod-
COt03bl M FPOKAAHCKIE aKTUBICTbI C MOMOLLbK) CMApPTIOHA MOrYT One-
PATMBHO BbISBNATL HAPYLLIEHWS YCNOBUIA TPYAA 11 SKONOTMHECKMX HOPM,
noABepras KOMNaHun BCeobLLEMY NOPULAHMIO B Cryqae 6e3LeiCTBuS.
Kpome Toro, o CTOPOHbI NOTPEOUTENEN ECTb 0XKMUAAHMS, H4TO KOMMAHWK
6yayT NCMONb30BaTh CBOE BNUSHWE ANs 06ecneHeHns CoONAEHINS Npas
4es10BeKa B CBOVX CUCTEMAX NOCTABOK. [anbHeMLLeMy YKPEnIeHnto aTux
HOPM CMOCOBCTBYIOT NpaBa UAN NPOEKTHI NPaBW, CyLLECTBYIOLLME

This demand also comes from policymakers and workers.
Politicians are increasingly predisposed towards legislation and poli-
cymaking concerning RBC and human rights, while trade unions are
drawing companies’ attention to working conditions in supply chains.
Moreover, 51 per cent of businesses said that policymakers are in-
creasingly demanding compliance with environmental targets, while
40 per cent and 45 per cent of firms from high-income and upper-mid-
dle income countries respectively reported that their workforce is de-
manding more sustainable working environments and corporate values.

An ongoing UN treaty initiative on business and human rights (the
Intergovernmental Working Group on Transnational Corporations &
Other Business Enterprises) could pose a particular challenge to glob-
al companies. The initiative, which has been under deliberation lead
by the Government of Ecuador since 2014, is exploring how to hold
transnational corporations liable under international human rights law
for rights violations in a cross-border context. However, the outcome
of this proposal is still unclear.™

With plentiful data now at the fingertips of business and consumers,
supply chain management becomes even more important. Investments
are made more and more on the basis of sustainable business prac-
tices, meaning reputation is key.

Business relations are more and more shaped by environmental
and labour standards. Companies headquartered in the United States of
America and Europe are increasingly engaging in robust due-diligence
processes to mitigate adverse impacts on human rights in their global
value chain. NGOs, trade unions and citizen-activists with smartphones
can quickly identify and draw global condemnation of poor working
conditions or environmental standards if firms fail to act. Consumers

B HEKOTOPbIX CTpaHax EBponbl (BKNto4as Benuko6putanuio, ®paHumio,
Hunepnangbl v LLBeiLapuio), 1 MeXXKopnopaTvueHble MHULMATUBLI, Ka-
CatoLLMecs Be[ieH!s COOTBETCTBYIOLLETO PeiTUHra.

Bcé 6onbLue npeanpuaTHii yCNeLHo NPUMEHSIOT TPUEeUHbIA Noj-
X0J, nofnyyasn oT 3T0ro BbIroAy. B mupe 3a nocnegHue 15 net nponso-
LWEN NATUKPATHbIA POCT MHBECTULIMIA B BO30OHOBSEMYIO S3HEPTETHMKY,
eXerofHblit 06bEM KOTOPbIX cocTaBnsfeT npumepHo 300 Mpa aonn.,
YTO SIBNSIETCA MOLLUHbLIM NOTEHLMANbHLIM NCTOYHUKOM KanuTana'.
B ycnoBmsx pacTyLLlero pbiHKa 3KOOrM4eCKoil YyCTOMYMBOCTH, 6yab
TO NPOM3BOLCTBO SHEPrUM NN APYruX NPOLYKTOB W yCnyr, apdek-
TUBHbIE KOMMAHWUU MOTYT 3aBOEBbIBATb €r0 3HAYUTENbHbIE CErMEHTbI.
HecmoTps Ha CNOXHOCTb Cpefibl, B KOTOPOIA paboTatoT MHOrMe npeg-
npuUATAA, PeHTabeNbHOCTb UHBECTULLUIA B 3KONOTUYECKMN YCTONYNBbIE
MeTO/ibl BefieHUst 6113Heca NOTEHLMANbHO 04€eHb Bennka. CornacHo
CCNeaoBaHmMto, NpoBeAEHHOMY Ha OCHOBE JaHHbIX 3a 18 net, coum-
ANbHO OTBETCTBEHHbIE MPEANPUATASA MO CPABHEHNIO C APYTUMU UMe-
toT 60J1€€ BbICOKME (DUHAHCOBbLIE 1 GUPXKEBbIE NMOKasaTenn. Takue
nokasarenu MoryT oTpaxarb 60/1ee Ka4eCTBEHHOE U OTBETCTBEHHOE
yNpaseHine, NOBbILIEHHbIV MHTEPEC CO CTOPOHLI NOTPEOUTENEN B CUNy
NPUMEHAEMON AEeNI0BOV NPAKTUKIL U BHEAPEHUE MOZeNei YCTONY M-
BOr0 Pa3BUTMS, NPUBEKAOLLMX B0ee KBATMAULMPOBAHHbIE Kaapbl.

YcToi4MBbIE 3KOHOMUYECKME MOJIENH TaKXe Cnoco6CTBYIOT 3a-
WMTE NPEANPUATUIA OT BANSHUA U3MEHEHUA KIIUMATA, COLMaNbHBIX
1 3KONOTrMYECKUX PUCKOB HA MX CHCTEMbI NOCTaBOK'. 39 % npeanpus-
TUIA COOBLLMNN, YTO HOBbIE MaTepuanbl M BO30GHOBNSEMbIE UCTOYHUKY
SHeprum ABnAoTCA 6051ee YCTONYMBOI N 3KOHOMUYECKN PEHTa6eNbHON
ANbTEPHATUBON, OKA3bIBAIOLLEN 3HAYUTENbHOE BAINAHWNE HA 9KOHOMU-
YeCKYI0 eATeNbHOCTb. ITO CPaBeaanBO, B YaCTHOCTH, AN 06paba-
TblBAOLLEN 0TPACNN, T SHAYUTENBHOE BIUAHWE TAKOTO poSa OTMETH-
43 % npefnpudTtuit. busHec-mogenu, npegnonaratLne guHamm-
YECKMWil NPOTHO3 CNpOca W NPEeAN0oXeHus, BKI0Yas NoTeHLMaNnbHbIe
N3MEHEHUS LieHbl BBOAUMBIX PECYPCOB TUNA BOJbI, KOTOPbIE Ceiyac
ABNAOTCA JELLEBbIMU, MOTYT NOMOYb KOMMNaHMAM 60s1ee KOMAOPTHO
npeoaonesarb Nepuofbl HeonpeLenéHHOCTH.

moreover expect that companies will use their leverage to improve hu-
man-rights standards in their supply chains. Regulations or draft reg-
ulation in some European countries (including the United Kingdom,
France, Netherlands, and Switzerland) and benchmarking initiatives
between companies are further strengthening standards.

More and more businesses are benefiting from mastering the tri-
ple bottom line. In the past 15 years, global investment in renewable
energy has increased five-fold, and stands at approximately US$300
billion per year—a major source of potential capital." The market for
sustainability, whether in energy, products or other services, is grow-
ing, and smart businesses can capture large shares of this market.
While the operating environment for many such companies is com-
plex, the returns on investment in sustainable practices are potential-
ly huge. A study drawing on 18 years of data found that socially re-
sponsible companies outperformed others in both financial and stock
returns. Such returns may reflect better and more responsible man-
agement, increased consumer interest due to practices, or sustainable
models attracting higher-quality employees.

Sustainable operating models also help insure firms against the im-
pact of climate change and social and environmental risks on their
supply chains.™ 39 per cent of businesses reported that new materi-
als and renewable energy sources are providing more sustainable and
cost effective alternatives, with a significant impact on business oper-
ations. This is true particularly for the manufacturing sector, where 43
per cent of businesses reported large impacts. Those business mod-
els that incorporate changing predictions of supply and demand, in-
cluding potential price changes for currently cheap inputs like water,
may better weather periods of uncertainty.
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HecmoTps Ha LMPOKOe 0OCYXAEHNE BOIMOXHOCTEN OM3HECA M0 YITyYILEHUIO XU3HU

0011jecTBa NOCPeLCTBOM 00/16€ OTBETCTBEHHOM 16710BOM NPAKTUKU, 0CO3HAHNE

KOMIMaHUAMN CBA3aHHbIX C STUM MPeUMYyLLeCcTB 1PULLIJI0 OTHOCUTEJIbHO HEAABHO.

[ToBecTKa AHS B 0611aCTI YCTONYMBOIO pas3Bu-
TS Ha nepuog ao 2030 r., npuHATas nuge-
pamu ctpaH mupa B 2015 r., oTpaxaer rno-
6abHOe BUAEHME NepCneKTMB TaKoro pasem-
Tnsi. OxBatbiBast 17 uenei, 169 nokasartenei
1 232 UHOMKaTopa, OHa 06pasyer YHUKasb-
HbI COBPEMEHHbIN KOHCEHCYC, KacaroLLmil-
CA «MnaHa JencTBUIA Ans NoJen, ninaHeTbl
1 NPOLBETaHNS». BrepBble Npu3HaBas posb
6M3HEeca 1 YaCTHOrO CeKTopa Ans YCTON4NBO-
ro pa3sutus, LIYP aBstoTCS «BO3MOXXHOCTbIO
MPOAEMOHCTPUPOBATL NINAEPCTBO YACTHOMO
CEKTOpa Tam, rfe 370 LenecoobpasHo ans pe-
LUEHUS KNHOYeBbIX NP06/1EeM HALMOHAIbHOW
MPOrpaMMbl pasgBuTuS..., Aatb HarnsagHbIA
npumMep TOro, Kak opraHu3aumn paéortogare-
nei CNoco6CTBYIOT YCNELWHON peannsalnm
[ToBecTkn aHs Ha nepuog 8o 2030 roga, v no-
KasaTb CMOCOOHOCTb YACTHOMO CEeKTOpa Npea-
naratb peLueHuns, 6patb Ha cebs UHULMATH-
BY 1 y4aCTBOBATb B MapTHEPCTBAX MO YKPen-
NEeHN0 Nporpecca ¢ 0nopoii Ha TBOPYECKUi

NOTEHLMaI, CNOCOBHOCTb K HOBATOPCTBY U CO-
30aHN0 PaboynNx MecT, TEXHNYECKME 11 yNpaB-
NEHYEeCKNe HaBbIKW 1 PUHAHCOBbIE PECYPCbI».
CornacHo olLieHKaMm HeflaBHero fokKnaaa
Komucenm no 3KOHOMUKe 1 YCTORYMBOMY pas-
BUTWIO, AOCTKEHME LIYP MOXeT npuHecTn
KOMMAHUAM CBblLLEe 12 TPAH JONN. B HeTbIPEX
CEKTOPax — 9HePreTuKe, ropoLCcKoOM X03sii-
CTBE, NULLEBOI MPOMBILLIIEHHOCTU U CeJib-
CKOM xo03s1icTBe, a K 2030 r. — B 3paB00X-
paHeHuu. B TeveHune onvxanwmx 10-15 net
OTBETCTBEHHAS [1eN10Bas NPAKTUKA MOXKET TakK-
)K€ CNOCO6CTBOBATH CO3JAHUIO B 3TUX CEKTO-
pax cBbliLle 380 MIH HOBbIX pab04MX MECT.
Cyas no Bcemy, NPeANpPUATIAS NCNONb3YHOT
3TN BO3MOXHOCTW. 10 AaHHbIM onpoca MOT-
MOP, 71 % KomnaHuid y)xe 13y4atoT Cnoco-
6b! BKNto4eHus LIYP B cBOU 3KOHOMUYECKne
moZAenu. 9ToT nNepexof MOXeT Cnoco6CTBO-
BaTb A0CTMKeHMtO LIYP 3a cHET pa3BuTis Ho-
BATOPCTBA, MHBECTULMIA 11 POCTA YUCIIEHHO-
CTU paboyen cuibl B Mupe. OH Takxe Aaét

npeanpuaTuaM BOSMOXXHOCTb CHU3WUTb CBOU
3KoJNorn4eckue n counanbHblie PUCKKU N NMO-
BbICUTb PEHTAOENbHOCTb.

BUSINESS AND THE SUSTAINABLE DEVELOPMENT GOALS

(SDGS)

While the potential for business to improve society through more sustainable business practices is
commonly discussed, the benefit for businesses has not been understood until relatively recently.

The 2030 Agenda for Sustainable Develop-
ment adopted by world leaders in 2015 repre-
sents a global vision for sustainable develop-
ment. Built around 17 Goals, 169 targets and
232 indicators, it frames a unique and cur-
rent consensus on a “plan of action for peo-
ple, planet and prosperity.” Unprecedented
in their recognition of the role of business
and the private sector in sustainable devel-
opment, the SDGs are “an opportunity to
demonstrate leadership of the private sec-
tor where appropriate on key issues on the
national development agenda... to showcase
how Employers’ Organizations are contribut-
ing to the successful implementation of the
2030 Agenda, and to demonstrate the private
sector’s ability to deliver solutions, take ini-
tiatives and engage in partnerships to scale

up progress given its creativity, capacity for
innovation and job creation, technical and
management skills and financial resources.”
A recent report from the Business and
Sustainable Development Commission es-
timated that achieving the SDGs could aid
businesses in generating more than US$12
trillion across four sectors—energy, cities,
food and agriculture, and health and well-be-
ing-by 2030. Sustainable practices may also
create more than 380 million new jobs within
these sectors over the next 10 to 15 years.
Businesses appear to be grasping the op-
portunity. 71 per cent of firms in the ILO-
IOE survey have already begun to plan ways
to incorporate the SDGs into their busi-
ness frameworks. This shift could help re-
alise the SDGs through increased innovation,

investment, and increasing the global labour
force. It will also offer businesses an oppor-
tunity to mitigate environmental and social
risks and increase profits.

IR/'S/P/P}

€©  DECENT WORK — SUSTAINABLE BUSINESS



(V]

(¥}

WHbIA TPYA — YCTONYUBbIA BUSHEC

(%)

©® nocro

XoT1s 06513aTes1bCTBa MUPOBOr0
C000LLECTBA MO AOCTMXKEHUIO BCEX
LIYP TaK nnu nHaye okasblBaroT
BNUSIHNE HA 6U3HEC, 0C060€ 3HA4YEeHNe
ans pabotoparteneit umeet LIYP 8,
KOTOpas npeaycMaTpuBaeT «CofencTane
nocTynatefibHoOMY, BCEOXBAaTHOMY

11 YCTONYMBOMY KOHOMUYECKOMY
pOCTY, MOJSIHON W NPOU3BOANTENBHON
3aHATOCTM 1 JOCTOHOMY TPYAY

QNS BCEX», TEM CaMblM BHOBb
NOATBEPXas B3aM03aBUCMMOCTb

YOPB: BOBMOXXHOCTU U NMPOBJIEMbI

Hu npeanpusaTis, HX rocyfapcTBo He MOTYT JOCTUYb YCTONYMBOCTH
B 0JWHOYKY; ANA TOro YT06bI CO3AaTh AN (EKTUBHLIE PbIHKKM, NO3BO-
nAOWMe KOMNaHNAM NpecnefoBaTh CBOM LieNN, 0CTaBAACh COLManb-
HO OTBETCTBEHHbIMM, TPEOYIOTCS B3aMMOAEACTBME M KOMMYHUKALMS.
YneHckue opraHusaunm pabotogareneit u 6usneca (HOPB) moryT Bbl-
CTynaTb NOCPeAHMKAMN B [uanore Mexay rocyfapcTtBoM, npeanpu-
ATUAMUN 1 06LLIECTBOM, CTPEMSCH HAATU MyTb, OTBEYAKOLLMIA MHTEPE-
cam BCex CTOPOH. Ha fiene B 60NbLUNHCTBE CTPaH, HECMOTPS Ha YXKec-
TOYEHME 3aKOHOaTeNbCTBA, He JOCTUrHYTO 06LLee Cornacue B 0THO-
LIEHWW ero NPUOPUTETOB, MPUHLMMOB U MEXAHU3MOB UCMOSTHEHMS.
YOPB 0mKHbI TOMOYb CBOUM YNEHAM B PeLLeHU NPo6em 3Konoru-
4eCKOI1 YCTONYMBOCTY, XapakTepU3YoLLMX B NIaHETAPHOM MacLLTabe
HOBYH0 3KOHOMUYECKYIO CPEAY.

B oTHOLIEHMM TpaHCrpaHnyHbIX KoMnaHnii YOPb MoxeT noHapo-
6utbes pewatb npo6nemy cornacoBaHus pasnu4HbLIX CBOA0B Orpa-
HUYNTENbHBIX NPABUIL. B LIeNIOM rnaBHbIM BONPOCOM NPEACTOALMX
JecaTuneTnit 6yaeT To, Kakum 06pa3om rocyfapcTso W npeanpus-
Tns GyAyT COBMELLaTb 3KOHOMUYECKOE Pa3BUTUE C 3KOMOrMYECKOIA

OPPORTUNITIES AND CHALLENGES
FOR EBMOS
Sustainability cannot be achieved by either businesses or governments
alone; it will take collaboration and communication to create efficient
markets that allow companies to pursue their goals while still being
responsible corporate citizens. Employers’ and Business Membership
Organizations (EBMOQs) can act as a broker in these dialogues between
governments, firms and citizens, seeking a path that is equitable to all
stakeholders. In reality, while most governments are drafting stricter
regulations, there is no general consensus over priorities, schemes
or enforcement mechanisms. EBMOs will need to help members ad-
dress sustainability issues that typify the new operating environment
across the globe.

For companies operating across borders, EBMOs may need to ad-
dress differing sets of restrictive regulations. Overall, the major ques-
tion of the coming decades will be how governments and companies

MeX [y 9KOHOMUYECKOIA, COLMANBHOIA

11 9KONOTUYECKON NOSIUTUKONA, NOSTHON
3aHATOCTbIO M JOCTONHBLIM TPYLOM.

Mpu 3TOM LieNeBbIMM NOKa3aTensamm
SBNSAETCSA COBOKYMHOCTb MHAMKATOPOB,
OTHOCSLLNXCS K 3KOHOMUYECKUM

1 TPYAOBbIM NpaBam — 370, B YaCTHOCTH,
NoJepXKaHne TeMNOB pPocTa Ha YpoBHe
7%, DOCTXKEHNE 60Nee BbICOKON
MPOM3BOAUTENIbHOCTY TPYAA, NOBbILLEHNE
pecypco3aeKTMBHOCTM NPOM3BOACTBA
11 NOTPEe6IeHMs, 06eCNeYeHne 3aHATOCTH

1 [1OCTOWIHOr0 TpyAa, MCKOPEHeHe
[ETCKOr0 1 NPUHYAUTENLHOIO

TpyZa, o6ecreyeHne 6e30MacHOCTM
MPOU3BOACTBEHHOIA Cpefbl. BCE aTo
Hax0AMUTCA B HENOCPEACTBEHHOM
KomneTeHuun YOPE Bo Bcex cTpaHax mupa
1 NPeACTaBNIACT COO0I NPSAMON BKNAA

B noctmxeHue LIYP 8. Mexay tem HOPb
npeacTouT 06HOBUTL CBO) CTPATEr1HO
KOMMYHUKaLWN ANsi 0CBELLEHUS CBOETO
COOCTBEHHOr0 BK/Mada 1 BKfaga CBOMX
YNEHOB B rNa3ax 06LLEeCTBEHHOCTMU.

YCTOMYMBOCTbHIO U KaK OHW ByayT LeiiCTBOBATb B 3TUX AUHAMUYHbBIX
ycnosusx. Ita npobnema 6yget nogrankusate YOPB K noucky Ho-
BATOPCKUX peLueHuii. MpakTUYeckue Mepbl U NPpaBuia Ha MECTHOM
¥ HaLMOHANbHOM YPOBHE, CKOpee Bcero, 6YAyT BbIrNAAETb N0-Pa3Ho-
My, NIPUBOAS K pa3paboTke cTpaTeruii, BApUaTUBHbIX N0 CBOEMY Mac-
wraby. HekoTopble cTpaHbl, Komnanun u HYOPB peluanu cepbésHble
npoo6siembl, CO3[aBas LNPOKNE NAPTHEPCTBA, TOrLa Kak MeHee Mac-
LWTA6HbIE UK NI0KAITbHbIE MPO6IIEMbI LieNIecO06pa3Hee peLlaTh Ha oc-
HOBE B3aUMOLENCTBUS MEXAY MECTHLIMI MPEANPUATUAMY U 06LLECT-
Bom'3. Co3faHme 60nee NHTEPAKTUBHOI 9KOHOMUKM, AAOLLEi BCEM
y4aCTHUKAM MPaBO BbICKA3bIBATLCS W MPUHUMATb Y4aCTHE B PELUEHIN
npobnem, BepOATHO, 6yAeT 0CHOBHbLIM (hpOHTOM AesTenbHocT YOPB
B MPeACTOsLLNE AeCATUNETHS.

CKonb 6bl CnaxeHHbIM Hu 6b110 B3aumoaenctane YOPE u rocy-
[apCTBa M0 NOBbILIEHNO 9 PEKTUBHOCTI NONUTUKIA, PEanbHOCTb U3-
MEHEHHS KNUMaTa W BO3POCLLAA YacToTa CTUXMIHBIX 6eacTBui 6yayT
BNUATb Ha TO, KaK paboTaroT npeanpuaTus. PaspyLueHus B pesynbTaTe
yparasa unn fecouumnT NpoAyKLMI CeNlbCKOro X035MCTBa BCeACTBUE
HECKOMbKMX NIET 3aCyXu MOTYT CONN3UTb FOCYAapCTBO W NPeANpUsTIAS

balance economic growth with sustainability and how to navigate this
changing landscape.

This question will push EBMOs to come up with innovative solu-
tions. Policy and regulation will likely look different at local and na-
tional levels, leading to strategies that shift based on scale.

Some governments, companies and EBMQOs have tackled ma-
jor issues through broad partnerships, while smaller or localised
challenges may be better handled by interaction between local
businesses and the public.™ It is likely that building more col-
laborative economies, in which all participants have a stake and
voice in solving issues, will make up the bulk of EBMOs’ work
in the coming decades.

No matter how well EBMOs and governments work together to
improve policy, the realities of climate change and increasing oc-
currence of natural disasters will affect how businesses operate.
The destruction of a hurricane or scarcity caused by years of drought

While the global commitment to achieve
all SDGs impacts business in one way

or another, the SDG 8 is particularly
important for employers. The SDG 8
promotes “sustained, inclusive and
sustainable economic growth, full and
productive employment and decent work
for all”. It reaffirms the mutually supportive
relationship between economic, social and

environmental policies, full employment
and decent work. Specific targets include
a mix of economic, employment and
labour rights indicators such as sustaining
economic growth at 7 %, achieving higher
levels of productivity, improving resource
efficiency in consumption and production,
employment and decent work, eradication
of child and forced labour, safe working

environment among others. These issues
fall directly in the purview of the EBMOs
around the world, and represent a direct
contribution to the achievement of SDG 8.
However, EBMOs need to upgrade their
communication strategy to articulate the
contribution of their members, as well as
their own, to a wider public.



B paMKax OCYLLECTBNEHNS YCUITUIA, HANPABNEHHbIX HA CTUMYNUPOBA-
H1e 3KOHOMWYECKOr0 Pa3BUTIS 1 3anyCcK 60/ee 3KONOTMYECKM U KU~
MaTN4eCcKn YCTOMYMBbIX NPOLIECCOB. YKe ceityac nosBUANCH HOBbIE,
afjanTNPOBaHHbIE K 3TUM U3MEHEHUAM KOMMAHUN, KOTOPbIE Npea-
NaralT HOBble (DMHAHCOBbIE MOJENN 1 CTPAXOBaHWe TeM, KTO Noj-
BEPXKEH BIIUSHUIO IKONIOTUYECKUX PUCKOB, TaKXKe 3aHNMAsCh YKpen-
neHnem nU3n4ecKoil YyCTONYMBOCTI pabo4mx MECT 11 COO6LLECTB'™.
MapTHEPCTBO MEXAY 9TUMU KOMMAHUAMU, APYrUMI NPeAnpUATUSMU
1 TOCYLAPCTBOM MOXXET CMOCOBCTBOBATH 3aLLUMTE HACESIEHNA OT He-
raTUBHbIX NOCNEACTBUI AedULMTA PECYPCOB U U3MEHEHUI KNMaTa
1 oKpyxatowleii cpeabl. YOPB urparoT KnoyeByH ponb B NOAro0TOB-
Ke K Npec/i0NIeHUI NOCNeacTBHiA CTUXMIHBbIX 6egcTBuin. YOPB mo-
ryT 06ecne4nTb KOOPAMHALMIO MEXAY NpeanpuaTuamMn 1 B3aumo-
JeicTBME C HUMK NpK pa3paboTKe MIAHOB NO NPEOSONEHNI0 TaKnX
NOCNeSCTBMIA, HaNPaB/IEHHbIX HA 30D (HEKTUBHOE YNpaB/ieHne KpUsnc-
HbIMI CUTyaumaMu, obecneyeHne 6ecnepeboiiHoi paboTbl 1 peanu-
3aUuno BOCCTAHOBUTENbHbIX Mep. YOPB MOryT Takxe nomMoyb 4ie-
HaM BK/HOYUTb B CBOW CUCTEMbI MNaHbI MOAFOTOBKYU K CTUXUAHBIM
6efiCTBMAM W NPEOAONEHUS UX NOCNEeSCTBUA, 00y4as UX TOMY, KakK
rapaHTMpoBaTh 6630NacCHOCTL NepCoHana, 1 06ecneymBas BbipaboT-
KY pekomMeHAauui, NoOMOratLLMX BOCCTAHOBUTb HOPMabHY0 pa6o-
Ty B KpaT4yanLumnin cpok.

YOPB MoryT BeCTH pasbACHUTEJIbHYH paboTy, yKpennss noTeHuu-
an KoMnaHuil B BONPOCax NPakTUKK YCTOHYNBOr0 pa3BuTus. [10 Mepe
poCTa 3HAYeHUs TAKOW NPaKTUKKM, KaK 419 camMUX NPeanpuaTuiA, Tak
n ans notpebuteneit, YOPE moryT ctath hopymom no 06mMeHy npes-
MU 1 MOAENAMU B LeNSIX NOALEPIKKIA KOMMAHWIA, CTPEMALLMXCA N3~
MEHWTb CBOE NOBEAEHME, U COAECTBMS 06MeHY 0nbITOM. YOPB Hyx-
HO MHKDOPMUPOBATL CBOMX YTIEHOB O NOCNEAHUX HOBOCTSAX U TEHAEH-
unsax, kacatowmxes OLM n cobnoaeHns npas YenoBeka, npegnararb
00y4eHMe N PEKOMEHLALMY, KACAOLLNECS PA3NINYHBIX MHCTPYMEHTOB,
NPUHLMMOB 1 TEKCTOB, PerynupytoLmx Hopmbl B cdoepe OAMN n npas
4enoBeKa, a TakXKe cnoco6CcTBOBATL CO3AAHMI0 NAPTHEPCTB MeXay
OCHOBHbIMU Y4aCTHUKAMMU. [/

may tie governments and companies closer together through re-
covery efforts to stimulate the economy and integrate more sus-
tainable and resilient processes. Already, new adaptation compa-
nies have arisen that provide new financial models and insurance
for those exposed to environmental challenges, as well as working
to enhance the physical robustness of workplaces and communi-
ties." Partnerships among these companies, other businesses and
governments can help protect citizens against the harmful effects
of resource scarcity and climate and environmental change. EBMOs
have a critical role to play in preparedness for disaster management.
EBMOs can coordinate and collaborate with businesses on develop-
ing disaster-response plans which aim to manage the crisis, main-
tain business continuity, and guide recovery and reconstruction ef-
fectively. EBMOs can assist members in integrating preparedness
and disaster-recovery plans into their systems, training businesses
about ensuring the safety of their employees and ensuring that guid-
ance is provided to help businesses resume operations with minimal
disruption when disaster strikes.

EBMOs can raise awareness and build capacity on sustainable
practices. As sustainable practices become more important to both
companies and consumers, EBMOs can act as a forum for ideas and
models that support businesses seeking change and facilitate the ex-
change of experience.

EBMOs should inform their member companies on developments
and trends with regards to RBC and human rights, provide training
and advice on the different tools, frameworks and texts governing
RBC and human rights norms, as well as help to build partnerships
between key actors. /]

1 UNDESA (2015) World population projected to reach 9.7
billion by 2050.
http://www.un.org/en/development/
desa/news/population/2015-report.html [gata nocnegHe-
ro goctyna — okt6pb 2018 roaa.

2 Human Rights Watch (2019). World Report 2019. HRW:
New York.

3 EY (2016) The upside of disruption: Megatrends shaping
2016 and beyond. EY.

4 Tam xe//Ibid.

5 Bowen, A. and Kuralbayeva, K. (2015) Looking for
green jobs: the impact of green growth on employment.
London: LSE.

6 International Labour Office (2015) Anticipating skill needs
for green jobs A practical guide. Geneva: ILO.

7 Frey, C. and Rahbari, E. (2016) Do labour-saving
technologies spell the death of jobs in the developing
world? Washington D.C.: Brookings.

8 Bisson, P., Stephenson, E. and Viguerie, P. (2010)
Pricing the Planet. McKinsey & Company.

9 Nielsen (2015) Green Generation: Millennials say
Sustainability is a Shopping Priority. Oxford: Nielsen.

10 UNHRC (2014) Open-ended intergovernmental working
group on transnational corporations and other business
enterprises with respect to human rights.
https://www.ohchr.org/EN/HRBodies/HRC/WGTransCorp/
Pages/IGWGONTNC.aspx.

11 Antonich, B. (2019) Renewable Energy Investments
Increased Five-fold Globally Over Past 15 Years.
International Institute for Sustainable Development.

12 Global Reporting Initiative (2015) Sustainability and
Reporting Trends in 2025: Preparing for the Future.
Analysis Paper prepared for GRI’s Reporting 2025
Project.. Amsterdam: GRI.

13 Global Reporting Initiative. (2015). Sustainability and
Reporting Trends in 2025: Preparing for the Future.
Analysis Paper prepared for GRI’s Reporting 2025
Project. Amsterdam: GRI.
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BCEPOCCHIICKMil
KOHKYPC ]
«JIIEPbI POCCUIICKOrO
BU3HECA: IMHAMMKA,
OTBETCTBEHHOCTD,
VCTOHYMBOCTb — 2019

KoHkypc npoBogutcs exerogHo Poccuiickum coro3om npo-

MbILLIEHHUKOB M NPEANPHHUMATENEH.

Lenn koHkypca:

- cogefcTemne ycTonYnBOMY Pa3BUTHHO KOMINAHUA, KOTOPOe
0TBe4Yaet JOJIrocpoYHbiM 3KOHOMUYECKHUM HHTEpEcam
Poccuiickon depepaynm;

- onpegenexne AMHaMUYHO Pa3BUBALOLYNXCA KOMNAHWA HA
OCHOBE 3KOHOMUYECKHX, COYHalIbHbIX U 3KOJIOrM4YECKUX NO-
Kasarenei ux JeaTenbHOCTH, a TaKXe Pe3ynbTaros, 0Tpa-
Xarowmx npoaBuxeHne K Ljenam yctoinunBoro pa3Butuns
OCH (4YyP-2030).

ALL-RUSSIA COMPETITION
“LEADERS OF RUSSIAN
BUSINESS: DYNAMICS,
RESPONSIBILITY,
SUSTAINABILITY - 2019”

The competition is held annually by the Russian Union of

Industrialists and Entrepreneurs.

Purpose of competition:

- promoting sustainable development of companies that meets
the long-term economic interests of the Russian Federation;

- identification of dynamically developing companies based
on their economic, social and environmental performance
indicators, as well as results that reflect progress towards
the UN sustainable development Goals (SDGs - 2030).

NOBEAUTEJIN KOHKYPCA - 2019

MpaH-npu KoHKypca
MAQ «®ocArpo»

3a AMHaMu4yHoe pa3BuUTUE 6U3Heca

AO «XK «HoBoTpaHc»

AO «®epnepanbHas rpy3oBas KOMNaHMs»
3A0 MO® «[Tapuxckas KOMMyHa»

AO «YnaH-YaaHCKuit aBnaLoHHbIN 3aBof»
MAO «0[K-CatypH»

000 «CTATEPA»

AO «Asuakomnanus «Mepuanax»

Jlyywimi npoekT No UMNopTo3aMeLLeHNIo

AO «Typ6oHacoc»
000 «bOHYM»
000 «4AMNAEBA-2»

COMPETITION WINNERS - 2019

Grand Prix of the Competition
PJSC “PhosAgro”
Dynamic business development

A0 HC “Novotrans”

JSC “Federal Freight”

J.S.Co. “Parizhskaya communa”
JSC “U-UAP”

PJSC “UEC-Saturn”

LLC STATERA

JSC “Meridian Air Company”

Best import substitution project
JSC “Turbonasos”

LLC “BONUM”
LLC “CHAPAEVA-2”



Jlyyqwiunin mexxpyHapoaHbIA NPOeKT

MAO «Kyii6bIlieBA30T»

3a BKnap B coLuanbHoe
pa3BuTUE TEppUTOpPUIA

Komnanus «MeTtannonHsecT»
AO «CY3K»

AO «KameHCKBOMOKHO»

AO «Mongu CINK»

Segezha Group

3a BbICOKOE Ka4eCcTBO OTHETHOCTU
B 06/1aCTU YCTOMYUBOIrO pa3BUTUS

«CaxanuH JHepaxu»
MMAO «CeBepcranb»
[TAO «CUBYP XonauHr»
MAOQ «Pyclnapo»

MAO A®K «Cuctema»

Best international project
PJSC “KuibyshevAzot”

Contribution to the territories’
social development

JSC “HC "METALLOINVEST”
JSC SUEK

JSC “Kamenskvolokno”
JSC MSY

Segezha Group

High quality of sustainability reporting

Sakhalin Energy

PAO “Severstal”

PJSC “SIBUR Holding”
PJSC “RusHydro”
Sistema PJSFC

3a pocTnXeHus B 061acTy oxpaHbl
TpyAa u 340poBbs PabOTHUKOB

Oryn «BHNNA»
AO «KameHCKBOOKHO»
OKIT «buiicknii oneymHbIii 3aBof»

3a pa3BuTue KagpoBOro NoTeHuuana

'Y «MoCKOBCKMIA METPOMONUTEH»
AO «HI0 3Hepromatu»
oryn «BHUNA»

3a 9KONOrn4eckKyro oTBeTCTBEHHOCTb

AO «Mongu CGIMK»
MAO «0[K-CatypH»
OKIT «KombuHat «KameHcKuin»

Labor protection and employees
health achievements

FSUE “VNIIA”
JSC “Kamenskvolokno”
Federal State Enterprise Biysk Oleum Plant

Progress in human resources development
Moscow Metro
JSC "NPO Energomash”
FSUE “VNIIA”
Environmentally responsible business
JSC MSY

PJSC "UEC-Saturn”
FKP "Combine" Kamensky”
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IPCIin,

bUBJINOTEKA KOPNOPATUBHbLIX
NPAKTUK PGIIN

LonrocpoyHbivi MpoekT PoOccuickoro coro3a npoMbILLIEHHNKOB W NPEANPUHUMATESIEN.
Peanusyercs ¢ 2008 r. bubnmoteka paamelyeHa Ha Beo-caite PCIIIT hitp.//penn.pgp/activity/social/ B 0TKpbITOM
JocCTyne v MoCTOSAHHO MOMOJIHAETCA 3a CYET HOBbIX MOCTYMIIEHUI.

bubnnoTteka KopnopaTuBHLIX MPAKTHK — 3TO ANEKTPOHHBIA 6aHK AaH-
HbIX NPAKTNYECKOr0 OMbITa KOMMAHWIA Pa3NNYHbIX 0TPACIER IKOHOMU-
Ku, feiicTBytoLwmMX Ha Tepputopun Poceuiickoit ®epepaumnn. OTpaxaet
X aKTUBHOE Y4aCTNe B PELUEHIN 0BLLECTBEHHO 3HAYUMBIX NPO6EM,
AHANIMTUYECKNE MATepUanbl, a TaKXKe UTOT BCEPOCCUCKNX KOHKYP-
COB M0 NOAJEPXKKE UHULMATUB W BbIABNEHMIO NYYLLIEr0 KOpnopaTus-
HOrO OnbITa.

Llenb npoekta — 06006LLeHNE 1 OTPAXKEHNE KONEKTUBHOMO OMbITa OT-
BETCTBEHHOW [eN0BOM NPAKTUKN KOMNAHWIA, 6a3UPYIOLLIEICa Ha MPUH-
uunax CoumanbHOM XapTin POCCUMIACKOro 6u3Heca, NoamaepXka npo-
L1ecCOB 06MEHa ONbITOM KOMMAHWUIA 1 pacnpocTpaHeHue UHgopmaum
06 yyacTum 61U3Heca B PeLLEHNN CoLManbHbIX NPO6IeM TepPUTOPNIA.
Yuactuukn bubnnotexn (mapt 2020 r.) — 655 counanbHbIX NPaKTUK
(Mporpammbl BHYTPEHHEN W BHELIHEN HanpaBNeHHOCTM, NONUTUKN
1 CTaHAAPTbI B 0651aCTW KOPNOPATUBHOI COLMANTbHON OTBETCTBEHHO-
CTW 1 YCTON4MBOrO passutus) 209 komnaHuii.

Mopsaka 40% bnbnmotekn cocTaBnAOT NPOrpamMMbl KOMNAaHWUMA, Ko-
TOPbIE UMEKOT NPAMOE UM KOCBEHHOE OTHOLLIEHWE K NpOo6iemMaTuke

£ [0CTOMHbIA
i TPV -
15 YCTOWYMBLIA
£ BH3HEC

BW3HEC -
PETWOHAM

f BW3HEC.
i¢ JKONOTWA.
iy ENOBEK
1 POCCHRCION GUIHE
M LENK 1 susiess eoooa
YCTOMMMBOrg = "t
PA3BUTUA

COURARIBIE
TIPOTPANS
Kotk

MPAKTHKH

OUAANEHON
HAPABITEHHOCTH

The corporate practices library is an electronic databank of the
companies’ practical experience in various branches of economy
operating on the territory of the Russian Federation. Reflecting their
active participation in the solution of socially significant problems,
analytical materials, as well as the results of the All-Russian competition
for the support of initiatives and identifying the best corporate practices.
The purpose of the project is a generalization and a reflection of
collective experience of the responsible business practice of the
companies which is based on the principles of the Russian business
Social charter, a support of exchange processes of the company's
experience and a distribution of information on participation of business
in the solution of social problems of territories.

Library participants (March, 2020) are the 420th social practices
(programs of an internal and external orientation, policy and standards
in the field of corporate social responsibility) of 165 companies.
Approximately 40% of the Library consists of companies’ programs that
are directly or indirectly related to SDG 8. These are programs aimed at

LIYP 8, — 370 nporpammbl, HanpasneHHble Ha NPOGecCUoHaNbHOe
pa3BUTME W COLNANbHYIO NOAJEPXKY PABOTHNKOB, COXPaHEHUE 340~
pOBbSA HAa paboyem MecTe 1 Co3AaHne 61aronpusTHBIX YCI0BUIA TPY-
3, COLNanbHbIe UHBECTMLMM B MEPCOHaN, B NOLAEPXKKY Manoro 6ms-
Heca 1 CoLManbHOro NpeanpUHNMATENbCTBA Kak (DakTopa passuTus
PbIHKOB TPyLa U pacluMpeHns BO3MOXHOCTEN 3aHATOCTU HaceneHns
B PErMOHAX NPUCYTCTBUA KOMNAHWUN 1 [ip.

CBOPHUKW KOPTOPATUBHbBIX COUMATIbHbBIX

MPAKTWK PCIIT 2009-2020 rr.

2020 r. «[J0CTONHBINA TPYA — YCTONYMBbIA GU3HEC>

2018 r. <Poccunckunit 6U3HeC 1 Lenu yCTon4nBoro pa3suTus »

2016 r. <buznec. 3konorus. Yenosek»

2014 r. <bnzHec — pernoHam»

2013 r. «[IpodheccrnoHanbHble Kaopbl Ana 6U3Heca: NpakTuka Komna-
HUI B 0651aCTN 06pa30BaHNS 1 0BY4EHUS»

2011 r. «300p0Bbe Ha paboyem MecTe»

2009 r. «<KopnopaTuBHble NPAKTUKI COLMANBHONA HAaNPaBNEHHOCTI>

THE GORPORATE PRACTIGES
LIBRARY OF RSPP

P A long-term project of the Russian Union of Industrialists
and Entrepreneurs. It has been realized since 2008. The
library is available on the website of the RSPP on the public
domain and is constantly replenished by new arrivals.

professional development and social support of employees, maintaining
health in the workplace and creating favorable working conditions,
social investments in personnel, supporting small businesses and
social entrepreneurship as a factor of labor market development and
expanding employment opportunities in the regions where companies
operate, etc.

THE PUBLISHED COLLECTIONS OF

CORPORATE SOCIAL PRACTICES OF RSPP

2020 “Decent Work — Sustainable Business”

2017 “Russian Business and Sustainable Development Goals”

2016 “Business. Ecology. Human”

2014 “Business for regions”

2013 “Professional staff for business: the practice of companies
in the field of education and training”

2011 “Health in the workplace”

2009 “The collection of the companies’ social programs”



3AAYN LYP 8 // SDG 8 TARGETS

il Llenb 8: CogencTBMe nocTynaresisHoOMy,

Pt BCEOXBaTHOMY U YCTOMYUBOMY 3KOHOMUYE-
CKOMY POCTY, NOJIHOM 1 NPOU3BOAUTESIbHON
3aHATOCTU U [OCTOMHON paboTe Ansa Bcex

o

8.1 MNoanepnsarb 3KOHOMUYECKIUIA POCT HA AyLLY HACESIeHWUs B COOTBET-
CTBUU C HALMOHANbHBIMI YCAOBUAMI 1, B 4aCTHOCTU, POCT BaSIOBOTO BHYTPEH-
Hero npojyKTa Ha ypoBHe He MeHee 7 % B roji B HauMeHee pa3BUTbIX CTPAHaX.

8.2 [1061TbCs NOBbILLEHNS NPOU3BOAUTENLHOCTU B 9KOHOMUKE NOCPEa-
CTBOM AMBepcUUKaLnn, TeXHNYeCKON MOAEPHU3ALNA U MHHOBALIMOHHOIA
NeATeNbHOCTM, B T.4. MyTEM yaeneHus 0c060ro BHUMAHNS CEKTOPaMm C Bbl-
COKOW [106aBNEHHOM CTOMMOCTBIO 1 TPYAOEMKMM CEKTOpaM.

8.3 CopeiicTBOBaTb NMPOBELEHUI0 OPUEHTMPOBAHHON HA Pa3BUTME NOMM-
TWKK, KOTOpast CMOCOOBCTBYET NPOM3BOAUTENbHON AEATENIbHOCTU, CO3AAHMIO
JOCTONHbIX pabo4nX MeCT, NPeANpPUHIMATENbCTBY, TBOPHECTBY U MHHOBA-
LIMOHHO AeATeNbHOCTI, U NOOLLPATL 0ChMLNANLHOE NPU3HAHIE 1 PA3BUTME
MUKPO-, MabIX 1 CPeAHUX NPeANPUATUIA, B T.4. NOCPEACTBOM NpefocTaBne-
HUS UM BOCTYNa K (QUHAHCOBBLIM yCayram.

8.4 Ha npoTsxxeHun Bcero cpoka fo KoHua 2030 r. nocTeneHHo NoBbl-
WaTh rno6anbHyl 3PMEKTUBHOCTL UCMONb30BAHIUS PECYPCOB B CUCTEMAX
noTpe6eHns U NPOM3BOACTBA U CTPEMUTLCS K TOMY, 4TOObI 3KOHOMUYECKNIA
POCT He COMPOBOX/ANCs YXYALIEHNEM COCTOSIHUS OKPYXXatoLLeit cpefbl, Kak
3T0 npeaycmatpuBaeTcs [ecaTuneTHei cTpaTerneil AeicTBMiA No nepexoay
K UCMONb30BaHMIO pPaLMOHANbHbIX MOAENeil NoTPe6neHns 1 Npou3BOACTBa,
NPUYEM NepBbIMN 3TUM JOIDKHbI 3aHATbCS Pa3BUTble CTPAHbI.

8.5 K 2030 r. 06ecne4ntb MOMHY 1 NPOM3BOLUTENbHYIO 3AHATOCTb
11 OCTONHYIO paboTy ANs BCEX XEHLUMH 1 MY>HUH, B T.4. MONOAbIX Ntofei
11 IHBANIMA0B, 1 PABHYO ONMaTy 3a TPy PaBHON LIEHHOCTN.

8.6 K2020 r. cyLeCcTBEHHO COKPATUTL JOJTH0 MOJOAEXN, KOTOpas He pa-
60TaeT, He Y4NTCS W He NpUoBpeTaeT NPOECCUOHANbHBIX HABbIKOB.

8.7 MpuHATL CpPOYHbIE N 3NEEKTNBHBIE MEPbI AN TOT0, Y4TOObI CKOpe-
HUTb NPUHYAUTENbHbIA TPY/, NOKOHYUTb C COBPEMEHHbIM PAOCTBOM U TOP-
roBNei NoabMN 11 068CMNEeYNTb 3aNpPeT U NIMKBUAALNI0 HauXyALWNX DOPM eT-
CKOro Tpy/aa, BKN04as BepOOBKY W NCNONb30BaHKe feTei-conaar, a k 2025 .
NOKOHYMTb C IETCKUM TPYAOM BO BCEX ero hopmax.

8.8 3awmwats TpyaoBbIe Npasa 1 COAENCTBOBATbL 0OECMEYEHNIO HAfeX-
HbIX 1 6€30MAaCHBIX YCNOBWIA PaboThl AN BCEX TPYASALLMXCSA, BKNOYAA TPY-
ASLMXCA MUTPAHTOB, 0COBEHHO XKEHLLMH-MUTPAHTOB, 11 NNLL, HE UMEHOLLNX
CTabuNbHON 3aHATOCTH.

8.9 K 2030 r. o6ecneynTb pa3paboTKy W OCYLLECTBIEHE CTPATErMin NOOLL -
peHns YCTOMYMBOIO Typu3ma, KOTOpPbIA CNOCOOCTBYET CO3LaHMI0 paboymnx
MECT, Pa3BUTMIO MECTHOWN KyNbTypbl 1 NPON3BOACTBY MECTHOI NPOLYKLMN.
8.10 YkpennaTb CNoCO6HOCTb HALMOHANbHbIX (DUHAHCOBbIX YYPEXXAEHUNA,
MOOLLPSATbL M PacLUMPSATb AOCTYN K 6AHKOBCKIM, CTPAX0BbIM 11 (PUHAHCOBLIM
ycnyram ans Bcex.

DECENT WORK AND

ECONONSC BT Goal 8: Promote inclusive

and sustainable economic
growth, employment and
decent work for all

o

8.1 Sustain per capita economic growth in accordance
with national circumstances and, in particular, at least 7
per cent gross domestic product growth per annum in the
least developed countries.

8.2 Achieve higher levels of economic productivity
through diversification, technological upgrading and
innovation, including through a focus on high-value added
and labour-intensive sectors.

8.3 Promote development-oriented policies that support
productive activities, decent job creation, entrepreneurship,
creativity and innovation, and encourage the formalization
and growth of micro-, small- and medium-sized
enterprises, including through access to financial services.

8.4 Improve progressively, through 2030, global
resource efficiency in consumption and production
and endeavour to decouple economic growth from
environmental degradation, in accordance with the 10-year
framework of programmes on sustainable consumption
and production, with developed countries taking the lead.

8.5 By 2030, achieve full and productive employment
and decent work for all women and men, including for
young people and persons with disabilities, and equal pay
for work of equal value.

8.6 By 2020, substantially reduce the proportion of
youth not in employment, education or training.

8.7 Take immediate and effective measures to eradicate
forced labour, end modern slavery and human trafficking
and secure the prohibition and elimination of the worst
forms of child labour, including recruitment and use of
child soldiers, and by 2025 end child labour in all its forms.

8.8 Protect labour rights and promote safe and secure
working environments for all workers, including migrant
workers, in particular women migrants, and those in
precarious employment.

8.9 By 2030, devise and implement policies to promote
sustainable tourism that creates jobs and promotes local
culture and products.

8.10 Strengthen the capacity of domestic financial
institutions to encourage and expand access to banking,
insurance and financial services for all.

KOPTNOPATUBHbBIE

NMPAKTUKIA

«[I0CTOMHbIN TPY]] -
CTON4MBbIN BU3HEC:
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«CAXAJIUH 3HEPIDXW> //
SAKHALIN ENERGY

«GaxanuH dHepmxm» pa3pabatbiBaeT HedhTerazo-
Bble MECTOPOX/IEHNS CEeBEPO-BOCTOYHONO LUENb-
¢hba 0. CaxanuH B COOTBETCTBMI C COrNaLLEHNEM
1994 r. 0 pasaene NPoAyKLMK MO NPOEKTY
«GaxanuH-2». OcyLecTBNAeT A06bIYY, TPAHCNOP-
TUPOBKY, NepepaboTKy U MAapKETUHT YrNeBOA0PO-
n0B. AKLMoHepbl Komnanuu: MAO «[a3npom», KOH-
uepH «lWenn», rpynnel «Muuyu» n «Muuyéucu».
3a 25 net [eaTeNnbHOCT KOMNaHUA cTana nuae-
pPOM MUPOBOW MHAYCTPUM HEePTEra3oBoro npo-
M3BOACTBA U OHUM U3 KNIOYEBLIX NOCTABLLNKOB
3Hepruu ans A3uaTcko-TuX00KeaHCKOro pernoHa.

YHYCNEHHOCTb MepcoHana — 0KoMo 2,3 TbiC. Yen.

JAALUKOB
POMAH
IOPbEBUY
naBHbI
UCTIONIHUTEJIbHBIA
AUPEKTOP

ROMAN
DASHKOV
Chief Executive Officer

Sakhalin Energy develops oil and gas fields
offshore North-East Sakhalin under the
Sakhalin-2 Production Sharing Agreement
signed in 1994. The company’s main activities
are the production, transportation, processing
and marketing of hydrocarbons. The company’s
shareholders are: Gazprom, Shell, Mitsui and
Mitsubishi. For more than 25 years of operation,
Sakhalin Energy has become a leader in the
global oil and gas industry and one of the key
energy suppliers for the Asia-Pacific region.

The number of employees is about
2.3 thousand people.

English text see p. 144

&m' Co,

5"@:’“’: Global Compact
Wy Network Russia

CTEMHbI NOAXO0A K YNpaBfeHU0 BONpPOCaMit KOpnopaTme-

HOW COLMaNbHO OTBETCTBEHHOCTU W YCTOWYMBOIO pas-
BuTMs. 0693aT€NIbCTBO KOMMAHKM COLEICTBOBATL AOCTUMKEHNIO LIYP
BK/1O4EHO B KOPMopaTnBHyH MofMTUKY YCTORYNBOrO PasBuTus.

«CaxanuH JHepLKn» BHOCUT BECOMbIN BKNAA B YCTONYMBOE Pa3Bu-
TWe TepPUTOPUI CBOETO NPUCYTCTBUA — CaxanuHekoii 06nacTu, BKMKO-
4as NPoOrpaMmbl NOAAEPXKKM IKONOTUMYECKIX, COLMANBHBIX 1 KYNbTYp-
HbIX NPOEKTOB.

B KoHLe 2015 1. 6bIna MHULKMMPOBaHa paboTa B OTHOLLEHWN LIYP,
BKMH0Yas NpeiBapuUTenbHbIil aHANU3 1 NPUHATIE 06513aTeNbCTBA B OT-
HOLLEHNUU X JOCTMXEeHMS, onpeeneHsl Hanbonee 3Ha4umble LIYP
C TOYKM 3PEHUS X BAXKHOCTU B AEATENbHOCTY KOMNAHUN 1 BKNaaa
B MX JOCTVXKEHME, NPOBeIeHa paboTa No MHTerpauny 0653aTenbCcTs
1 Lieneil ¢ NpoLeccamm n npakTukamin Komnaxui. Kpome toro, ans on-
pefeneHuns n cuctemati3aLmm KopnopaTmeHblX MHAMKATOPOB B 2017—
2019 rr. chenaH aHanu3 u kaxgoi 3agadu LIYP, n cOOTBETCTBYHOLLNX
rno6anbHbIX NHANKATOPOB C Y4ETOM AEMOHCTPALMM YCUINIA, KOTOPbIE
KOMMNaHWs NPUKNagbIBaeT Ans AOCTMKEHUS rMo6anbHbIX NOKa3aTesnen
COOTBETCTBYHOLLMX 3aaad LIYP.

lMpn onpefeneHny NPUOPUTETOB U LiENEN KOMNAHWUW CYLLIECTBEH-
HbIM YCNOBMEM SBSETCH BOBIEYEHNE 3aMHTEPECOBAHHbIX CTOPOH
B MPOLIECC 0OMEHa naesMi 0 BO3MOXHbIX NYTAX AOCTUXKEHUS KOMMA-
Huein LUYP. C 2016 r. cOOTBETCTBYIOLLME BOMPOCHI BKITHOYAKOTCA B MO-
BECTKY B3aUMOAEICTBUS CO BCEMU 3aMHTEPECOBAHHBIMW CTOPOHAMU
B pamKax noAroToBKN OTYETOB 06 YCTOMYMBOM PA3BUTUM.

OpHa 13 NpropuTETHbIX Lienen ans «CaxanuH SHepmKn», N0 MHe-
HUIO KaK BHYTPEHHWX, TaK W BHELUHNX 3aMHTEPECOBaHHbIX CTOPOH, —
ato LIYP 8 «[locToliHas pa6oTa 1 3KOHOMUYECKUI PocT». KomnaHums
npunaraet KOMNIEKCHbIE YCUUA B JOCTKEHUN JaHHo Lenn u LIYP 10
«YMEHbLLEHIE HEePABEHCTBA», Y4NTbIBASA, HTO PELLEHIE X 3ada4 COnps-
)KEHO 1 B3aMOCBSA3aHO C peLleHnemM 3aaay apyrux LIYP.

«GaxanuH Hepmxu» 0693anacb perynsipHo npoxoauTb CepTu-
thukauuto no crangaptam 1ISO 14001:2015 n OHSAS 18001:2007.
CepTudbukaums eMOHCTPUPYET, HTO CUCTEMA YNIPaBNEHNS KOMNAHUK
B 0611aCTK OXPaHbl TPYAA U 30POBbS NepcoHana CoO0TBETCTBYET [06-
POCOBECTHOII 0TPAC/IEBON NPAKTUKE, 0TBEYAET POCCUICKNM N MEXAy-
HApOAHbIM CTaHAAPTaM, CITYXKUT OCHOBOW [/ MOCTOSIHHOIO YIyyLUe-
HWS. Kpome TOro, npoBOANTCS PerynspHas CaMmooLIeHKa MPUMEeHeHNs
ctaHgapTa IS0 26000:2010 «PykoBoAcTBO MO COLMAnNbHON OTBETCT-
BEHHOCT», KOTOPbIit paccMaTpyBaeT TeMbl JOCTONHOMO TPYAA CPeam
APYrux Tem n npo6em coLnanbHOi 0TBETCTBEHHOCTN.

Komnauus yaenser 0co060e BHAMaHWE PasBUTUIO CTPATErNYeCKIMX
NapTHEPCKNX OTHOLLEHWIA C BHELUHUMI 3aUHTEPECOBAHHBIMM CTOPO-
Hamu. Pa3BMBaeTCs COTPYAHNYECTBO C MEX/AYHAPOAHBIMM U POCCUIA-
CKMMW y4e6HbIMI 3aBEAEHUAMU B pamMKax COrnallieHnid 0 NapTHEPCTBE,
COTPYAHWNYECTBO C OPraHN3aLmMamMn 1 LeHTPami 06y4eHnst KOMNaHwii-
aKLWOHEPOB, C OPraH13aLmMamm B 061acTit JOPOXKHON 6e30NacHOCTN.
B 06nacTu coumanbHbIX MHBECTULAA 60NbLIMHCTBO NAPTHEPCKMX NPO-
rpamm KOMMNaHWUK Cpeay NPoYmMX KIHOUYEBbIX HaNpaBneHU BKAKYAOT
TaKue TeMbl, KaK 6630MacHOCTb 1 0XpaHa 340POBbS.

lMpwn peann3auuy NporpaMm NPUMEHSIOTCSH HOBbIE TEXHONOTMN
1 MHHOBaLMK. Tak, Npu peanu3aunn KaapoBoi NONUTUKA MaKCUManb-
HO NCMONb3YeTCA aBTOMATU3NPOBAHHAA CUCTEMA YNPABNEHNS Npea-
npusatnem SAP HCM, 4T0 N03BONSAET 3HA4YUTENBHO CHU3UTL BPEMEH-
Hble 3aTpaThbl 1 ONTUMU3MPOBATb MHOMME NPOLLECChl. B 4acTHOCTK,
CMNONb3YeMble KOMMaHWed MOAyNu CUCTEMbI NO3BOMSAKOT aBTOMATU-
31p0oBaTh NPOLLECC NOArOTOBKM HEOBX0AUMON KapOBOA AOKYMEHTa-
LM 1 OTYETHOCTU W AAKOT BOSMOXXHOCTb YNPaBNATb TaKUMU NPOLEC-
camu, Kak Habop nepcoHana, ero 06y4eHne 1 pa3BuTie, NNaHUpoBa-
HUe NPeeMCTBEHHOCTH 11 OLIeHKa KoMMeTeHUuiA. OanH 13 NpoekToB,
3aBepLuéHHbiX B 2019 1., — npoekT aBTOMatm3auuu Moptdonmo 06-
yyatowmx kypcos no 0TOC.

[na gocTmxeHns uenen B 061acTi ynpaeneHns nepcoHanom
«GaxanuH JHepmKu» peannayeT KaApOBYHO CTpaTeriio NOCpeLcTBOM

c axanuH JHepKN» NPUMEHSIET CTPYKTYPUPOBAHHBIiA, CU-



OcHOBHblIe KOoprnopaTUBHbIe LieNnu, 3aayun, NporpamMmmMbl No AOCTMKEHUIO
LLYP 8 «[locToliHas pa6oTa n 9KOHOMUYECKUWN POCT»

LIENW 1 3AAAYA KOMMAHUA

— Co6niofexue, NofaepxKa 1 CofeicTaune
Pa3BUTUIO MPaB YeNoBeKa

— YnoBneTBopeHue noTpebHOCTeN KOMNaHNK
B BbICOKOKBANMULMPOBAHHBIX Kafpax AN
PELLEHNS TEKYLLMX M CTPATErNYecKnx 3agay

— 06ecneyeHne 6e30MaCHOCTI, OXpaHbl TPyAA U
300P0BbA NepcoHana

NMPOrPAMMbI, NPOEKTbI, MEPOMPUATUA

— «HenpepbIiBHOE COBEPLUIEHCTBOBAHWE KafApOBOil AEATENIbHOCTN»

—porpamma «Llesib HOMb»

— Mepbl N0 pa3BuTHIO 1 0BY4EHUIO NepcoHana (oLeHKa KOMNeTeHLUIA, Nporpam-
Mbl 06Y4eHUs, Pa3BUTUA Kapbepbl, KALPOBOro Pe3epsa, MOMObIX Cneynanm-
CTOB, HAY4YHOr0 NOTEHLMANA, 06pa30BaTeNibHbIX FPAHTOB 1 OPraHU3aLuy Npoms-
BOJCTBEHHO W NpeanniIOMHONA NPaKTUKK)

— Cuctema onnatel Tpyaa M MOTUBALLAY NEPCOHana

— Cuncrema coumanbHbIX rapaHTuid, NbroT 1 KOMNeHcaumi

— Mepbl no o6ecneveHnto 6e30MacHOCTY 11 OXpaHe Tpyaa (o6ecneyeHune

— 06ecneyeHune reHepHoOro paBeHcTea 1
OTCYTCTBUS AUCKPUMUHALMI BO BCEX aCMeKTax
TPYLOBbIX OTHOLLEHMIA

— [NoBblILLIEHNE NPOM3BOANTENLHOCTI TPYaA

NMPOMBbILLNEHHOV 6830MacHOCTH, 6830MacHOCTH JOPOXHOTO ABVKEHNS U Np.)
1 OXpaHe 370pOBbsi NEPCOHaNa (OLeHKa PUCKOB A5 30POBbS, TUTieHa
TpyAa, OpraHn3aLmsa MeAULUHCKNX 0CMOTPOB, 3KCTPEHHOE MEAULINHCKO.
pearnpoBaHue, NporpaMmbl 06POBONILHOrO MEAMLIMHCKOTO CTPaX0BaHUs

1 NPOUNAKTUKIM 32601EBAHUIA 1 Mp.)

— BHeqpeHune NHHOBALMOHHbIX PELLEHNI 1
LM(POBM3aLMA BCEX NPOLIECCOB

— Bknap B ycTOM4MBOE pa3BuTME PEOHOB
npucyTcTBus (CaxanuHckas 06nactb)

KaapOoBOM NOANTIKN, KOTOPas SBASETCA LENOCTHbIM CTPATErnyecku
OPUEHTUPOBAHHBIM HABOPOM METOA0B, MPOrPECCUBHbIX NHCTPYMEHTOB
11 JOKYMEHTOB, KOTOPble PErfiaMeHTUPYIOT B3aUMOOTHOLLIEHNS MeX-
Ay KOMnaHuen n eé paboTHUKAMK, a TaK)Ke NO3BONSAIOT ONepaTuBHO
pearnpoBatb Ha M3MEHAOLLMECS YCNOBUS HA MUPOBOM HedhTeraso-
BOM PbIHKE U1 Ha PbIHKe Tpyaa KBanuuLMpPOBaHHbIX CNELManncToB.

[lepcoHan — rnaBHas LEeHHOCTb «GaxanuH IHepapkn». PykoBoACTBO
KOMNaHUM YBEPEHO B TOM, 4TO BCE PabOTHUKM AO/MKHbI YyBCTBOBATb
ce65 BOB/IEYEHHbIMU B 66 AeATENbHOCTb, OLLYLLATL NOAAEPXKKY U YBa-
)KEHWe CO CTOPOHbI paboToAaTeNS, UMETb BO3MOXHOCTb BHOCUTb BKNAS,
B Pa3BUTHE KOMMAHMN. EXXeroHO ypoBeHb BOBNEYEHHOCTU NEpPCOHa-
na n3MepseTcs BO BpeMS 0Npoca MHEHUs paboTHIUKOB 11 paccmaTtpi-
BAETCH Kak OJMH U3 BXXHEMLINX NoKasartesieil ya0BIeTBOPEHHOCTY
COTPYAHWKOB paboToii B komnaHuu. 1o pesynsratam onpoca 2019 .,
nokasartesb BOB/IEYEHHOCTM NepcoHana coctaBmn 86 %. 3Tn pesynb-
TaTbl ABAAOTCA NNAUPYIOLLMMM B OTPACA. PabOTHUKI NO-NPeXHEMy
0TMEYaLOT BbICOKYO CTeMNeHb OTBETCTBEHHOCTM KOMMaHMN B 06/1aCT1
6e30MaCcCHOr0 1 Ka4eCTBEHHOIO BeleHNs paboT, OXpaHbl Tpyaa n 0Kpy-
XKaKoLLen cpefpl, HAAEXHOCTI 060PYA0BAHNA U 6E30MACHOCTYU TEXHO-
NOMNYECKNX NPOLIECCOB U FOTOBbI PEKOMEHA0BATb KOMNAHUIO KaK X0-
poluero paboToaatens.

OCHOBHbIE JOKYMEHTbI KOMMaHuK B 0611aCTI KaApOBO MOINTHKM
11 OXpaHbl TPyAa U 340POBbA NepcoHana:

o Kojekc nenoBon 3TUKM.

« [lonnTuka no npaBam 4YenoBeka.

« [IpaBuna BHyTPEHHEro TPYA0BOro pacnopsaka.

« CTaHAapT no 06y4eHMto 1 pa3BUTUIO NepcoHana.

« [lonoxeHne 0 hOPMUPOBAHNN 1 NOArOTOBKE KaAPOBOro pe3epsa.

« [lonoxeHue 06 onnarte Tpyaa, NPEMUPOBAHUM, COLMANbBHBIX ra-
PaHTUAX W NIbroTax.

« (00653aTenbCTBA M NONUTIKA B Cdepe 0XpaHbl TPyaa, 340P0BbS,
OKpYXXatoLLLeit cpefibl U COLMANbHON JeATeNbHOCTU.

« PyKOBOACTBO N0 CUCTEME YNpaB/ieHUs BONPOCAMM OXpaHbl Tpy-
[1a, OKPY)KaloLLen cpefbl, TEXHUKM 6€30MacHOCTM 1 COLManbHO
OTBETCTBEHHOCTM.

« [1naH genrcTBnii B pamMkax nporpammel «Llenib Honb». [0f0BO
nnaH «CaxannH Hepmxn» B chepe 0XpaHbl Tpyaa, 340P0BbS
11 OKpYXXaKoLLeid Cpeabl.

— [MpoekTbl LKpoBoi TpaHCGOpPMALMM

— [IporpamMmbl COLMaNbHbIX MHBECTULNIA (CPEAN NPOYNX KNKOYEBbIX HANPaBIIeHNIA
BKJTHOH2IOT TaKKe Kak 6e30MacHOCTb 1 0XpaHa 340pOBbSA, Pa3BUTUE NOTEHLNA-
nawvnp.)

« CTaHaapTbl 1 NpoLeaypbl KOMNaHWK B 0651aCTW OXPaHbl TPyAa,
3[10poBb#, 6€30MacCHOCTK.
» JKM3HEHHO BaXKHble NpaBuaa KOMMNAHUN.

KomnaHus ctpemutcsa 06ecneynBatb KOHKYPEHTOCNOCOOHOCTb
KOMMEHCALMOHHO-COLNANbHOMO nakeTa C LeNbto NpuBieyYeHmns
1 yaepXxaHus KBanuuumpoBaHHOTo U NepPCNeKTUBHOIO NepcoHana.
KomneHcauum n nbrotbl «CaxanuH dHepmKu» NpeHasHaveHbl Ans no-
BbILLEHWS 6NAaroCOCTOSAHNS U YPOBHS COLMaNbHOIA 3aLLMLLEHHOCTH pa-
6OTHMKOB U UX ceMel. [IONONHUTENbHO K YCTAHOBNEHHbBIM TPYAOBbIM
3aKoHOAaTeNbCTBOM P® rapaHtuam 1 nbrotam «GCaxanuH JHepmxm»
npeaocTaBnseT 406POBObHOE MEAULIMHCKOE CTPaX0BaHKe Ans paboT-
HUKOB W YNIEHOB WX CEMeil; KOPMOpPaTMBHYIO NEHCUOHHYIO Mporpam-
My; CTPaxoBaHMe OT HECHYACTHbIX CIy4aeB U BONE3HEN 11 CTPaxoBaHue
Ha BPeMs MyTeLLeCTBUA; UMOTEYHYI MPOrpamMmMmy U ibroTbl, CBA3aH-
Hble C 06ecrneveHnem Xunbém; NbroTbl B CBA3N C BPEMEHHOMN HeTpy-
[0CNOCOBHOCTbIO; MaTepnanbHyt0 NOMOLLb NPY POXAEHWUN (YCbIHOB-
NeHnn) pebEHKa, a TaKXKe B CIIOXKHbIX XKN3HEHHbIX 06CTOATENbCTBAX;

NbroTbl B CBS3M C 6EPEMEHHOCTbH) M POAAMIA; OpraHU3aLmMI0 CNOPTUB-
HO-03J0POBUTENbHbLIX MEPONPUATUIA 1 Ap.
PASBUTUE NTNOEPCTBA (ﬁ
N KYJIbTYPbl OXPAHbI '~
TPYOA U BE3OMNACHOCTU LUENb HOIb
«LEJIb HOJ1b»
B 2016 r. 6bIna paccMoTpeHa CyLLeCTBYHOLLAs KynbTypa 6€30MacHoCTy
1 cuctema ynpasneHust 0TOC n onpefeneHbl BOSMOXHOCTY K yyHLLe-
HWt0. LieHTpanbHbIM KOMNOHEHTOM cucTeMbl ynpasnenns OTOC cTana
lMporpamma passuTus NUAEPCTBA U KYNbTYPbl OXpaHbl Tpyaa u 6es-
onacHocTu «Llenb HoMb», KNKOYEBOI CNOraH KOTopoii — «be3 Tpasm.
bes yTeuek» — NOATBEPXAAET, 4T0 6630MaCHOCTb 1 OXpaHa TpyLa fB-
NAOTCSH BONPOCAMI NEPBOOYEPEAHON BXXHOCTI AN KOMMAHUW.
Mporpamma «Llenb HONMb» NPEACTAaBNAET KA4ECTBEHHO HOBBIIA NOJ-
X0 K hOPMMPOBAHUIO KyNbTypbl 6630MacHOr0 NOBEAEHNS Ha pabo-
Te 1 B 6bITy, 06beAMHMB 6830MACHOCTb 11 OXPaHy TPyAA COTPYAHUKOB
KOMMaHWN 1 NOAPAAHbIX OpraHn3aumii. PassuBas Kynetypy 6esonac-
HOCTH, «CaxanuH SHepmKM», NOMUMO NPOABKEHNS BHYTPYU KOMMAHNN
11 cpeay NoApsLAHbLIX OPraHn3aunil, akTUBHO AENNTCSA C BHELUHUMY 3a-
MHTEPECOBAHHBIMI CTOPOHAMM JTYH4LLINMI NPAKTUKAMM, HAKOMEHHbIMN
3a 25 neT peanusauumn npoekTa «GaxanuH-2»: NpOBOAUT COBMECTHbIE

bes TpaBm. bes yTeuek.
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cemuHapbl ¢ CTK «[0pHbIit BO3AYX», Bble3AHbIE MEPONPUATUS B eT-
CKUX Nnarepsx, CEMUHapb! AN1s y4uTenei u T.4.

OCHOBHbI€ 3a1a41 MPOrPamMMmbi:

* VCK/I0YEHME CEePbE3HBIX MPOMCLUIECTBNIA U TPABM;

* AKLIEHT Ha 6e30MaCHOM BbIMOMHEHNI KanMTanbHbIX NPOEKTOB;

* KapAuHanbHble nameHenus B kynbtype OTOC B TekyLyei npons-
BOJCTBEHHOI AEATENbHOCTY,;

* Pa3BMTUE CUITbHBIX CTOPOH AesTenbHocTh B o6nactn OTOG, cu-
CTeM, NPOLLECCOB 1 NPOrpamm;

o 9(PheKTUBHAA KOMMYHMKALNS.

B KayecTBe OCHOBbI Ans LOCTMXeHUs «Llenn Honb>» BbIN0 pa3pa-
60TaHO YeTbIpe CTpaTeruu: NepcoHan, IMAepckas posib PyKOBOACTBA
11 BOBMEYEHHOCTb NepCoHana, UCTOYHUKMN NOBbILUEHHON 0MacHOCTH,
onacHble cpaktopsl B ccpepe OTOC 1 Mepbl X KOHTPONS.

[ns peanuaauynn NnporpaMmbl BblAeNeHbl OCHOBHbIE B3aIMOCBS-
3aHHbIE 3NIEMEHTBI:

* BbIpab0TKa 6ANHOTO BIAEHIS 11 MOHMMAHNS KOHUeNumu «Llenb Homb»;

 06y4eHune Ha BCeX YPOBHSX KOMMaHUM 1 NOAPSAHbIX OpraHn3auuii;

» pa3paboTka 1 peann3auns «40POXKHbIX KapT ycnexa»;

* MpakTnyeckas 0TpaboTKa u 3aKpenseHne NMaepCKnX HaBbIKOB;

* 10/1y4eHIe 06PaTHOM CBA3M OT KONNEKTIBA W PELLEHNE BbISBNEH-
HbIX aJanTUBHbIX 3afa4, C NOCNeAyHoLLel BbIpabOTKO Meponpu-
AT NO YNYYLIEHWNIO N PA3BUTUIO;

« 06MeH ONbITOM 1 Iy4LIMMI NPAKTUKAMK, aHann3 1 NepecmoTp,
npn Heo6X0NMOCTN — KOPPEKTUPOBKA BUEHUS.

B pamkax nporpammbl ChoOpMMPOBaHa OpraHn3aLMoHHas CTPYKTY-
pa: PyKOBOAALLMIA KOMMTET NO peanu3auum CTpateru passutus nu-
JepcTsa u BoBne4éHHocTH B cdpepe OTOC u nporpammsl «Lienb HoMb»
(BbICLUMI OpraH NporpamMmbl) U NUAEPCKUE KOMAHAbI /MU KOMaHLbI
JenicTeuil «Llenib HOMb» (Ha BCeX 06bEKTAX KOMMAHUN U B €8 OTAeNb-
HbIX N0Apa3neneHusx).

06wWuin Ha30p 3a peanu3aumei NPOrpamMmbl OCYLLECTBASET KO-
MUTET UCMOMHUTENbHbIX ANPEKTOPOB.

Pe3ynbtarbi

C Hayana peanusauui nporpamMmbl SOCTUMHYTHI CeAyHLLIME 0C-
HOBHbIE Pe3ynbTaThl (N0 COCTOAHMIO Ha KoHel 2019 T.):

« [1ng BCceX 006bEKTOB pa3paboTaHbl U peanu3ytoTcs 06bEeKTOBbIE
nporpamMmbl «Llenb HoMb»;

» 0611a8 YMCNEHHOCTb 00YHEHHOr0 nepcoHana — 7,5 Thic. paboT-
HWKOB KOMMaHWUI 1 MOAPAAHBIX OPraHN3aLmii;

 06yyeHune N0 3(pheKTMBHOMY HABMIOEHMIO N BMELLATENbCTBY —
2392 paboTHNKA KOMNAHUW 1 MOAPALHBIX OpraHu3aunii;

« (06y4eHMe N0 NPOLLECCY YNPaBNeHNs OnacHbIMK (haKTopamm 1 ux
nocnencTemamu — 1216 paboTHNKOB KOMNAHWM 1 NOAPALHbIX
oprasusauuii;

 YucneHHOCTb CepTUULMPOBAHHbBIX TPEHEPOB N0 BBOAHOMY Kyp-
cy «Lenb Honb» — 139 Yen., N0 ceMuHapy «YnpasnieHue B CTUNe
«Llenb HOMb» — 56 yen.;

193 BM3nTa pyKOBOANTENEN PA3NINYHBIX YPOBHEN HA MPOM3BOACT-
BEHHbIe 00BLEKTbI KOMMAHWM 1 NOAPSALHBIX OpraHu3aumii;

« Peanu3yoTcs akTuBHbIE KOMMYHUKALNOHHbIE MEPONPUATUS: Crie-
LManbHbIi pasgen Mporpammbl Ha BHYTPEHHEM CaiiTe KoMNaHum,
CMPaBOYHble PYKOBOACTBA 1 GPOLLIIOPLI, EXXEMECHYHbIN BHONETEHD
no OXpaHe Tpyaa u np.;

« PesynbTathl 0Npoca nepcoHana, NpoBeAEHHOr0 B pamMKax BbInos-
HeHus Mporpammbl B 2019 T, AeMOHCTPUPYIOT BLICOKYHO NpuBep-
XKEHHOCTb «Llenu Honb». B 4aCTHOCTH, HA PSR KNHOYEBbIX BOMPO-
COB ObINN NOMYYEHbI CEAYIOLLNe OTBEThI:

— «$§1 0C0O3Hat0 CBO POk B 06€CneYeHnn 0XxpaHbl Tpyaa» — 97 %
PECMOHAEHTOB;

— «§1 He 600Cb 1 HE CTECHSAOCh CO06LLATb O BbISBIIEHHbLIX MHOKO
npo6nemax B ccpepe oxpaHbl Tpyaa» — 95 %;

— «§ BCerga nocneaoBarenbHo NpUAEPXMBAKOCH MPUHLMMOB NPO-
rpammbl «Llesib HoNb», HaxoA4AaCh oMa 60 BHe paboyero Me-
cta» — 91 %.

B 2018 r. Ha Bcepoccuiickoit Heaene oxpaHbl Tpyaa B Goyn
MunTpyg Poccum npeacTtasun HaumoHanbHyto ctparernto Vision Zero,
NN «Hynesoil Tpasmatuam» (MuHTpya Poccum — ocpuumanbHblii napT-
HEp rno6anbHOM kKamnaHuu KoHuenuyui «Hynesoro TpaBMaTmama», Ko-
Topas 6bina 3anylleHa B Cudranype 4.09.2017 r. Ha XXI BcemupHom
KOHrpecce no 6e30MacHOCTM W TUreHe Tpyaa), 470 nog4YépKuBaeTt
B2XXHOCTb TAKOr0 poja Nporpamm.

COBEPWEHCTBOBAHUE
KAOPOBOU AEATEJIbHOCTU
KomnaHns npefocTaBnsieT paBHble BOSMOXHOCTY BCEM NPETeHAEHTaM
Ha pab6oyue MecTa u paboTHMUKaM B COOTBETCTBUM C YETKO CCDOPMYSINPO-
BaHHbIMM 1 06LLENPUHSATLIMW NpaBuiami npuéma Ha paboTy 1 HoOpMIUPO-
BaHWA TPYAa U He [LOMYCKAET HUKAKON AUCKPUMUHALMW BO BCEX acmeKTax
TPYLOBbIX OTHOLLEHWIA, BKNKOYas Noa6op, 0T60p, HaéM, OLEHKY, NpoLiBY-
)KeHue, 06y4eHIe, NOAAEPKaHNEe AUCLMMNUHGI, Pa3BUTUE U 06Y4eHue,
BbINAATY KOMMEHCALNIA 1 PACTOPXKEHIE TPYAOBbIX [LOrOBOPOB.

3a nocnefHue 2 rofa B KOPNOPATUBHYIO KYNbTYpy KOMMNaHUN
BHeJpeHa 04eHb BaXKHas 4acTb — HEMPepbIBHOE COBEPLUEHCTBOBA-
HIe BCEX NPOLLECCOB eATeNIbHOCTH, YTO CTaN0 reHepanbHON NMHNER
pa3sutusa «CaxanuH JHepmKu». B komnaHnn co3aany YHUKansHyto
cpefly, rae NPakTUKYeTCs NPUBNIEYEHME BCeX PABOTHUKOB K MOCTOSH-
HOMY MoucKy 60nee 3MEKTUBHBIX METOAOB PaboThbl 6€3 CHKEHUS
nokasaresieil 3PMEKTUBHOCTI N HAZEXHOCTI. KaapoBbIi AupekTopar
CTan OAHUM 13 TOKOMOTUBOB 3TOI CTPATErnu No COBEPLLIEHCTBOBAHIO



NeATeNIbHOCTI KOMMaHWW. [Ins TOro 4To6bl Ha COGCTBEHHOM NpuUMepe
nokasaTb, KaK 1 Ans Y4ero ynyyiwarb KaapOoBble MPOLEcchl, 6bina co-
3[1aHa AOPO0XKHas KapTa NPOEKTOB MO YY4LLIEHNI0, KOTOpbIe 3aTparu-
BAKOT BCE KaApOBble NOAPA3AENEHNS 1 BCEX PABOTHUKOB KOMMaHNN.
3apaun npoekta

CtaHoBneHne HR-COYHKLMM KaK CTpaTernyeckoro 613Hec-napT-
HEpPA, ynydweHne umnmka HR-yHKumuK.

[TocTpOeHMe NPOCTbIX, MOHSATHBIX 1 MPO3Pa4HbIX KALPOBbIX NPO-
LLeCCOB, KOTOPble 9KOHOMST BPEMS U TPyA03aTpaThl paboTHUKOB
KOMNaHMu, aBToMaT3aums u Lmgposmu3aLms npoLeccos.
CoKpalligH1e pacxoi0B KOMNaHMN 3a CHET A EKTUBHOTO (PYHK-
LIMOHMPOBAHUSA KaApoBOro 6noka.

Co3zpaHne 0614ero NpoCTpaHCTBa AN PaboThl, B KOTOPOM pea-
NN3YeTCs TBOPYECKMIA NOTEHLMAN U BbICBOO0XAAETCS KpeaTus-
Has aHeprus.

[TpegocTasneHne NPSAMOil BO3MOXXHOCTI 613HEC-NOAPA3AENEHUAM
1 KOKLOMY PabOTHUKY BNIUATL HA NEPECMOTP MPOLECCOB M BHO-
CUTb NPELSIOKEHNS Ha PACCMOTPEHNE.

Peannsaynsa npoekta

lMpoeKT Npeanonaraet nofiHoMacLLTabHoe AanbHelllee pas3BuTme
KazpoBoil cTpaterun «GCaxanuy JHepakm» 1 eé HenpepbIBHOE COBEp-
LLEHCTBOBaHME. B pamkax 06LLeit cTpaTerum komnaHun Kagposblii an-
peKTopar co3fan A0POXHYI0 KapTy NMPOEKTOB, KOTOPbIe 3aTeM Bblnn
06befiHeHbI B O[1HY KOHCONMAMPOBAHHYKO NPOrpamMmy Ha HECKOIbKO
net. [IBUXeHne No LOPOXHON KapTe HeNnpepbIBHOr0 COBEPLLIEHCTBOBA-
HIS KaApPOBOM [eATeNIbHOCTM NpeaycMaTpuBaer, 4o Bce HR-cpyHKumum
YNpaBnsatoT CO6CTBEHHbIM HAGOPOM NPOEKTOB HAapAAY C NOAAEPKAHN-
eM eXXeJHeBHOW 0nepaLnoHHON AeATeNIbHOCTH.

Kaxpaas oTaenbHas MHULMATUBA U NPOEKT MPOXOANT NPOBEPKY
Ha NPeAMET OLIEHKN CTOMMOCTW, 3CDCEKTUBHOCTI M NONb3bI AN1S 613-
Heca. Kpome TOro, BCe MPOEKTbI M MHULMATMBbI PErMCTPUPYIOTCS Ha 06-
LLieM KOpnopaTUBHOM 3/IEKTPOHHOM NOpTasie HeNpepbIBHOr0 COBEp-
weHcTBoBaHuUA (Gl Wiki), 4To no3BonseT 11060My paboTHUKY OLe-
HUTb WHWLMATUBY, 334aTb BONPOC, NPEASI0XNUTb CBOI CNOCO6 peLle-
HUS, 0CTaBUTb NOOON KOMMEHTAPUIA 1 NONYYUTb OTBET OT UHULMA-
TOpa NpoeKTa.

[poeKT OpUeHTUPOBAH HA BCEX COTPYLHUKOB U YIIEHOB UX CEMEIA,
NOTEHLMaNbHbIX COTPYAHUKOB, AENOBbIX NAPTHEPOB KOMMNAHNN, a TaK-
)Ke MECTHbIX XuTese.

KomnoHeHTbI npoekTa:

« 00y4eHue 1 pa3BuUTKe;
* DEKPYTMEHT;
« yMpaB/ieHne TanaHTamm;

o [I0KYMEHTO060pOT 11 OTHETHOCTb;

« onnara Tpyaa \ BO3HarpaXaeHus;

* OpraH13aLMOHHOE Pa3BUTNE 11 NNAHMPOBAHNE.

Pesynbrarbi

« Ha 30 % cokpatLleHbl BpeMeHHble 3aTpatbl 1 Ha 50 % — gomHaH-
COBblE 3aTPaThbl 3a CHET aBTOMATN3ALMN KYPCOB Ha LNPOBLIX
nnatgoopmax.

« AToMatu3auus obyvarowmx kypcos no OTOC: aBTomatu3unpo-
BaHOo 88 06s3aTenbHbIX KypcoB (100 % KypcoB) B COOTBETCTBUM
¢ Tpe6oBaHNAMU 3aKoHOAaTeNbcTBa PO.

« Go3aaH MHCTpYMeHT MopTdhonno npodeccrnoHanbHOro 06y4eHus
Ans yno6cTea NnaHMpoBaHns 06y4eHns paboTHUKOB.

« Konn4ectBo HalMOB MECTHOr0 HaceneHns yenuyunoch Ha 20 %;

« KonuyecTBo 3aKpbITbIX BaKaHCWIl YePe3 KaipOBbIe areHTCTBA CO-
Kpatunocb 2o 10 % 0T 06LLero KonuyecTsa.

« YBenn4eHne nokasatens 3anofHeHNs BaKaHCUA BHYTPEHHUMU
kaHguaatamu o 80 %.

NOoArOoTOBKA CTAXEPOB

MpoekT «CaxanuH-2» BO MHOrOM CHUTAETCH YHUKANbHbIM: UHHOBALIM-
OHHble TEXHONOrMK paspaboTKu 1 LOBLIYN YrNEeBOLOPOJO0B Ha LWenbMde
0CTPOBA, CTaLMOHAPHbIE MOPCKME HedhTerasoAo6bIBatoLLe nnaTgop-
Mbl, CO3JaH1e NOIHOMACLUTAOHON UHPPACTPYKTYPbI MO LieNin Npo-
€KTa, NepBbIi B POCCMN 3aBOA MO CXKVDKEHUIO NPUPOAHOrO rasa, Ho-
BelLUEe TEXHNYECKOe N TEXHONOrMYeckoe 060pynoBaHue. Brpoyem,
11 BbI30BbI, KOTOPbIE CTOAT Nepej KOMNaHueid, TOXe MOXHO Ha3BaTb
YHUKANbHbIMK: 3TO reorpacnyeckoe NosoXeHne — 0CTPOBHOI peru-
OH, YANEHHbIA 0T MPOMbILLIEHHBIX W HAY4YHO-KYbTYPHbIX, 06pa30-
BaTE/bHbIX LEHTPOB CTPAHbI, CIOXKHENLLNE KTUMATUYECKNE YCIOBUS,
OrPaHNYeHHbIE BO3MOXHOCTY B NONYYEHNUM TEXHUYECKOr0 Npodpeccuo-
HaNbHOr0 06Pa30BaAHUSA, 3HAYUTENbHBI OTTOK TPYAOCMNOCOOHOIO Ha-
CeneHns B MaTepuKoBYIo YacTb Poccum u, Kak cneacteue, gecpnuyut
KBaNUMULMPOBaHHbIX KaApOB Ha MECTHOM PbIHKE TPYyAa.

Ewwé B nepmog nepson hasbl npoekta «CaxannH-2» KomMnaHus
nocTtaeuna nepef co60i 3agady 06ecneynTb NPOU3BOACTBEHHbIE
00BLEKTbI: 3aBOA N0 CXKEHMIO NpUpoaHoro rasa (ganee GMr),
00beNHEHHbIA 6eperoBoi TEXHONOrNYECKMA KOMMNNEKC (fanee
OBTK) n mopckne HedbTerazofobbiBatoLyne nnatopmbl KBanu-
bmumpoBaHHbIMK paboyuMI Kagpammn no NPOUIbHLIM )18 KOM-
naHum npogeccnam:

e 0Mepatop TEXHONOTMYECKNX YCTAHOBOK;
e Qneparop no JoObl4e He(PTU U rasa;
 Cnecapb o PEMOHTY TEXHOMOMMYECKOro 060py0BaHMS;
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e 31EKTPOMOHTED MO PEMOHTY W 06CIY>XMBAHNIO 371EKTPOO6OPY-
[0BaHUS;

« cnecapb no KUMunA.

[nq atoit uenu 6bina paspaboTaHa u BHeapeHa lMporpamma nog-
rOTOBKM CTXEPOB (fanee — Mporpamma) — 6yayLumx paboymx npous-
BOJLCTBEHHbIX 06bEKTOB KoMnaHuu. B oktabpe 2003 r. nepsas rpynna
CTOXEPOB NPUCTYNMAA K 0BY4EHNIO.

MporpaMma opveHTUPOBaHA Ha NPOECCUOHANbHOE Pa3BUTUE
1 AanbHeillee TPYAOYCTPOMCTBO MONOAbIX XuTeneir CaxanuHckoi
06nacTn, UMEKLIMX NPOdUNbHbIE AN KOMNaHUM paboyune npodec-
CUK. Y4aCTHUKAMU NMPOrpamMbl SBASKOTCS B OCHOBHOM BbIMYCKHUKN
y4pexKeHui cpesHero npogeccroHanbHoro 06pasosanus CaxanuHa.

Pa3BuTME NpaKkTU4ECKNX HABbLIKOB U MOSy4eHe NPON3BOACTBEH-
HOrO OMbITa ABASIOTCA KHOYEBbIMIU KOMMNOHEHTAMI TEXHUYECKON NOA-
FOTOBKN CTaXEPOB. 3aHATUA N0 0TPabOTKe HaBbIKOB 06eCneYnBatoT
HE0OX04MMbIA YPOBEHb YCBOEHMS MaTepuana. B npouecce 06y4eHuns
aKTUBHO MCMOMb3YITCA PasNnyHble METOAI, B YACTHOCTU:

* MpPUBNEYEHINE CTKEPOB K NOLTOTOBKE NPOEKTOB;

* MpUBNEYEHINE CTXEPOB K CAMOCTOATENbHOI paspaboTke 1 Npo-
BELleHMI0 NPe3eHTaLuin;

e MOLENNPOBaHNE Pa3fiNYHbIX NPOU3BOACTBEHHBIX CUTYALMIA N UX
nocreayoLwWwnin aHanms.

Borbluoe BHUMaHWe Ha BCex aTanax [porpamMmbl NOArOTOBKM CTa-
XXEPOB yAensaeTcs BONPOCcam NPOU3BOACTBEHHON 1 UHAUBUAYAITLHO
6€30MaCHOCTY NP BbIMOMHEHWN PA3NUYHbIX BULOB paboT 1 BOCMU-
TaHWIO KyNbTYpPbl 6630MaCHOCTH.

[Tporpamma cocTouT U3 BYX YacTen.

MpoLomKNTeIbHOCTb NEePBOIA YacTu nporpamMmmbl — 14 mecsues,
OHa BKITHOYaeT:

e MOJYNb aHMNACKOr0 A3blKa — UHTEHCUBHYIO MOArOTOBKY C 3Me-
MEHTam1 06LLePa3roBOPHOTO 1 TEXHNYECKOIO aHIMUIACKOT0 A3bIKa;

o MOJYNU TeXHNYECKoro o6y4eHns (9 MecsLeB), BKIOYatOLLME Teo-
PETUYECKYIO U NPAKTUYECKYH NOArOTOBKY MO TEXHUYECKUM AUC-
uunnuHam, o6yyverne SAP, ISSOW, noaroToBKy Ha TpeHaxépax
TEXHONOrNYecKOoro npoLecca, paboTy ¢ y4e6HbIM 060pyL0BAHM-
€M B Knaccax 1 MacTepckux v np.

MpoaomKNTENbHOCTL BTOPOI YacTi cocTasnseT 18 mecsues, B Te-
YeHne KOTOpbIX BEAETCH 00y4eHMe Ha pab6oyem MecTe B COCTaBe CMe-
Hbl UMK Ha 3aKpenyiEHHOM Paboyem y4acTke.

Pesynbtarsi

« (2003 . B [porpamme npuHsanu yyactue 304 4en., Bkntoyas 45
Yen. Ha KoHel, 2019 r.

* BbinyckHukm MporpamMmbl BOCTPEOOBAHbI Ha BCEX NPOU3BOCTBEH-
HbIX 06beKTax. Ha koHew, 2019 . 217 BbINyCKHMKOB [porpammbl
paboTatoT B KOMNAHUK.

« B ycnosusax pa6oTbl Ha NPOM3BOACTBE BbINYCKHUKM porpaMmbi
[eMOHCTPUPYIOT BbICOKMWIA YPOBEHb 3HAHUN U HABbLIKOB, NPU-
06peTéHHbIX B X0zie 06Y4eHUs, YCTOMYMUBYHO MOTUBALNIO K fab-
Helilemy npoeccmoHanbHOMy pasBuTMio, NPUBEPXKEHHOCTb
NPUHLMNAM KynbTypbl 6630MacHOCTI HAa NPOU3BOLCTBE.

» PaboTHMKM 13 Yncna 6bIBLINX CTAXEPOB YXXe ceivac popmupy-
t0T OCHOBHOW KOCTAIK pa6oyero konnektuea MK «puropogHoe»,
BKJTt04as 3aBog G — 122 yen. (34 % nepcoHana 06bekTa), npef-
CTaBNAOT 3HAYNUTENbHOE YNCNO PaBOTHUKOB B COCTaBE Pabo4ux
cmeH OBTK - 25 yen. (13 % nepcoHana 06bekTa) 1 MOPCKMX nnar-
thopm — 42 yen. (14 % nepcoHana 06bLEKTOB).

* BbINyCKHUKN NporpaMmbl YCMELWHO CTPOAT Kapbepy B KOMMaHu,
MOJy4aKoT BbICLLIEE 06PA30BaHIE, HENPEPbIBHO COBEPLUEHCTBYHOT
CBOW NPOECCMOHANbHBIE 3HAHUSA U HABbIKU, TEM CaMbIM 06eC-
neynBas KapbepHblii POCT 32 Npefenamu Kateropumn paboyunx, 3a-
HUMas LOMKHOCTA PYKOBOLUTENEN 1 CneuuancToB BbICOKOr0
YPOBHS.

» bnarogaps Mporpamme noarotToBky CTaXXEPOB KOMMNaHWN YAanoch
peanu3oBarth CTPATErMYECKYH0 3aady nNo 06eCMNeYeHN0 BHYTPEH-
Hero pesepBa KagpoB paboyux Npogeccuii M3 yucna caxanmHLes.

PASBUTUE NMOTEHUWAJIA KOPEHHbIX
MAJIOYUCJIEHHbIX HAPO1OB

CEBEPA CAXAJIMHCKOW OBJIACTHU

Ha CaxanuHe npoXuBarOT OKOJO 4 TbiC. NPEACTABUTENEN KOPEHHBIX
ManoyucnenHbix Hapofos Cesepa (KMHC) (okono 0,7 % Hacenexus
0CTPOBA), OTHOCALLIMXCS K YeTbIDEM OCHOBHBIM 3THUYECKIM Fpynnam:
HWUBXM, YiANbTa, 3BEHKN W HaHaWLbl. Ha NPOTSXXeHUN NOCNEAHMX He-
CKONbKUX JecATUNeTNi A MecTa TpaauLMoHHoro npoxxusanus KMHC
CaxanunHckoi 0611acTh IBNAIOTCA TEPPUTOPUAMI JOCTATOYHO UHTEH-
CWBHOTO MPOMBbILLSIEHHOTO OCBOEHMS.

CornacHo lMonnTuke No npaBam 4esi0BeKa KOMMAHUW, NepBo-
04YepejHoe 3Ha4eHMe NpuaaéTca BONpocam, CBA3aHHbLIM C yS3BU-
MbIMU FPYNMNamMi HaCeNleHns, K KOTOPbIM OTHOCATCS, B YaCTHOCTH,
KOpeHHble HapoAbl. Komnanmsa B3sana Ha cebd 0693aTenbCTBO YBa-
XaTb NpaBa KOPEHHOr0 HaceneHus, yaensas 0coboe BHUMaHWe npe-
[OTBPALLEHNIO W (UIN) MUHAMU3ALNY TI060r0 BO3MOXXHOIO Hera-
TUBHOMO BO3AENCTBUSA, KYNbTYpPe KOPEHHbIX HAPOL0B, 0COOEHHO-
CTAM YK/aAa XWU3HW, 06b14asM, y4acTUI0 B 9KOHOMUYECKOM PasBu-
TN W XN3HELEATENBHOCTH.

KomnaHus B3auMoencTByeT C KOPEHHbIMU Hapoamu ¢ MOMEHTa
CBOEro OCHOBAHWA: OCYLLECTBMSANACh (PUHAHCOBAS NMOAJEPXKKA UHU-
LnaTuBe, 3asBNseMbIX pasnuyHbIMu opranusauuamn KMHC, nposoau-
nunck BeTpeun ¢ KMHC B cBsin ¢ npoekTom «GaxanuH-2» 1 OLEHKOM
BO3JEMCTBMSA Ha COLMANbHYO cdiepy u np.

C 2006 r. 0CHOBHOI NPOrpamMmmOoii B3aMMoAeNnCTBIA C KOPEHHbIMNA
Mano4umcneHHsIMn Hapoaamu Cesepa sBnsetcs «MnaH conencTans
Pa3BUTUIO KOPEHHbBIX MAN0YUCeHHbIX HapooB CeBepa CaxanuHcKom
o6nactu» («MnaH cogencTems», unu Mnaw). MnaH peanusyercs
Nno NPUHLMNY NApTHEPCTBA MeXAY 6U3HecoM («CaxanuH AHepaxu»),
061LecTBOM (PernoHanbHbli COBET YNONHOMOYEHHbIX NPeACcTaBuTe-
Nel KOPEHHbIX Mano4mncrieHHblX HapoaoBs Cesepa CaxalMHCKOi 06-
nactu) n Bnactu (Mpasutensctso CaxanuHckor obnactu). Pazsutne
noTeHumana caxanuHckux KMHC — ogHO n3 HanpasneHuil, KOTopoMy
napTHépb! naHa yaensoT 0co60e BHUMaHUE. B 0CHOBE KOMMNOHEHTA —
06yyaroLLme CeMUHAPbI, KOH(EPEHLN, UHANBIAYANbHbIE 1 FPYyNNo-
Bble KOHCYynbTauuy, ysactue npegcrasuteneil KMHC B pernoHanbHbix
1 chefiepanbHbIX MEPONPUATUSX 11 MIP., @ TAKXKe NOLALEPXKKA CTYAEHTOB
13 Y1CNA KOPEHHbIX HAPOJ0B.

Llenesoii ayautopueii «MnaHa cogenctens» asnaotcs KMHC
CaxannHckoi 06nacTti, 06LLeCTBEHHbIE OpraHn3aLmm, poAoBbie 06-
Wbl 1 xo3a1nctea KMHGC. O61LeCTBEHHbIE OPraHn3aLmMn 1 y4pexxae-
HUS, 3aHUMAIOLLINECS COXPaHeHKeM KynbTypbl 1 Tpaguuuin KMHG,
TaKXXe MOryT Moy4nTb NOAAEPXKKY B pamMkax peanusaunn «fnaxa
COAENCTBNA».

B pamkax lnaHa peanu3ytotcs Ba KIH04eBbIX HaNnpaBeHus:

 [lporpamma noaaep>xku TpaanLMOHHON 3KOHOMMUYECKON aes-

TenbHocTy (MMT3);

» ®oHp coumansHoro passutusg (OCP).

lMporpamMma nogaep>xkn TpagnLLMOHHON 3KOHOMUYECKON feaTenb-

HOCTM pa3paboTaHa NS COLENCTBMS PELLEHMI0 BOMPOCOB PasBnUTus



9KOHOMUYECKOW LesATeNbHOCTU 1 TPYA0YCTPONCTBA NPeLCTaBUTENEN
KOPEHHbIX Mano4ncneHHbIx HapoaoB Cesepa CaxanuHckoid 06nacTu.

lMpencTaBUTENI KOPEHHOTO HACENEHNS MOAYEPKIBAOT BAXXHOCTb
TPAAMLNOHHBIX BUAOB NMPUPOLONONb30BAHUS (ONEHEBOLCTBO, Pbl-
60/10BCTBO, COOMPATESIbCTBO LMKOPOCOB, XYA0XXECTBEHHbIE MPO-
MbICITbl) A1 COXPAHEHWS CBOEr0 KYNbTYPHOro Hacneams. [JaHHoe
HanpasneHune NOAAEPKNBALT XKeNaHue npeLnpuHUMaTenei u3 Yu-
C1a KOPEHHbIX HAPOJ0B Pa3BMBATb CBOK 3KOHOMMUYECKYHO AesATeNb-
HOCTb, B NEPBYI0 04epefb Ha 611aro KOPEHHOro CO06LLECTBA, HO B TO
)K€ BpeMs nporpaMma HanpaeJsieHa Ha NOCTeneHHoe co3faHne BO3-
MOXHOCTeN anq npegnpunumarenert u3 yucna KMHG crath 6osee
KOHKYPEHTOCMOCOGHBIMM.

CpencTea no JaHHOMY HanpaB/eHMIO BbIAENSAIOTCA HA peanu3aumio
6M3HEeC-NNaHoB, rPAHTOB B NOAAEPXKKY CaMo06ecneyeHns NpeacTa-
sutenenn KMHC, 3aHuMaroLmnxcs TpaguLMOHHbIMIA X035ACTBEHHbBIMN
BNAAMM AeATENbHOCTU, a TaKXKe Ha pa3BUTME SKOHOMUYECKOrO Mo-
TeHunana KMHC B ocyLLecTBNEHNN TPAANLMOHHONA AeATeNbHOCTN.
YyactHukn NMTIL roopsAT 06 ycnexax B passuTi MaTepuanbHo
6a3bl POAOBbIX 1 CEMEIiHbIX X034CTB, YTO NPOrpamMmma no3BosseT He
TONbKO 06€CneymBaTh Ce6s XU3HEHHO BXXHbIMU NPOAYKTaMM NuTa-
HUS, HO W NOMOraTh COCeasM, POACTBEHHIKAM, Mano06ecne4YeHHo-
MY HaCefleHUI0, NEHCMOHEePaM, a B HanpaBsieHn 6U3HeC-NNaHnpo-
BaHMs — C03JaBaThb AOMNOMHNUTENbHbIA NOTEHLMAN ANS AaNibHENLLIEero
noJsly4eHus JOX0J0B.

[Mporpamma ®oHja counanbHOro pa3BuTMs paspaboTaHa ¢ Lesbio
COJIeACTBOBATH PELLEHNIO COLMANTBHO 3HAYUMbIX NPOBIIEM CO0BLLECTB
U1 0TAENbHbIX coumanbHbx rpynn KMHC.

OfHO 13 3aAa4 NporpamMmbl ABASETCA 06y4eHne KBanuguumpo-
BaHHbIX cneynanucToB 13 Yucna KMHC CaxanuHckoii 065acti — exe-
roAHO B cpeaHem 50 CTyAEeHTOB Y4PEXAEHMI BbICLLEro, CPEAHEro cne-
LMANbHOro, Ha4anbHOro (MPogeccroHanbHOro) 06pasoBaHns nosy-
4aT NOAAEPXKKY N0 06pa30BaTeSIbHOI NPOrpamme.

[ToMuMOo 06pa3oBaTesibHbIX NPOrpamm, HanpaBneHHbIX Ha pas-
BuTue noteHunana KMHC, peanusyembix B pamkax «naHa cofencr-
BUS», KOMNAHWS XXerofHO OPraHn30BbIBAET JOMNONHUTENbHbIE 00Y-
yatoLLme TPeHNHIK ans passutua noteHuyuana KMHC B uenom u ans
y4acTtus B «[InaHe coaeiicTus», Takue kak «CounansHoe NpoexTu-
pOBaHIe 1 OLiEHKA NPOEKTOB», «A(PHEKTUBHbIE MEXAHU3MbI Peanmn3a-
1Y COLMANBHON Nporpammbl», «3DeKTUBHOE AeN0BOE 06LLEHNE>,
«Pa3BuUTIE 9KONOTNYECKOro 1 aTHOTYpKU3ma Ha CaxanuHe», «CekpeTbl

O6LecTBeHHOE NPpU3HaHue

» B cnucke nuaepos nuaekcos PCIM no ycToR4nBOMY pa3BuTuio:
«BeKTop ycToii4nBoro pa3sutns» n «OTBETCTBEHHOCTb 1 OTKPbI-
TOCTb» (2009-2019 rT.).

* Buncne nuaepoB 06LLEPOCCUNCKOr0 PAHKMHIA «JTnaepbl KOpno-
patuHoOi 6narotsoputensHocTu» (2009-2019 rr.). Mo6eautens
HOMUWHALMIA: «Jly4Lias nporpamma, crnoco6CTBYOLLAA peanin3aumm
LIYP OOH —2030»; «Jly4Lunid rpaHToBbIA NapTHEP»; «JTyyLuas npo-
rpamMma, packpblBatoLLiasi MONUTIKY 1 NPUHLMMbBI KOPNOPATUBHBIX
COLMANbHbIX NHBECTULNIA B TEPPUTOPUAX»; «JTyyLas nporpaMma,
peann3oBaHHas B NapTHEPCTBE C Apyrum 6msHecom» (2018 1.).

« [lo6eautens npemun «Mpon3BoaANTENLHOCTb TPyAA: JIMAEPbI Npo-
MblLLNeHHocTn Poccumn» (2017-2019 rr.).

o [paH-npun «3a adhheKTUBHYIO NPAKTUKY YCTORYNBOrO Pa3BUTMS»
(2018 r.) n nobeguTenb B HOMUHALNK «32 Pa3BUTUE KALPOBOr0
noTeHuuana» Bcepoccuiickoro KoHkypca, PCIIM «Jlngeps! poc-
CUIACKOr0 6M3Heca: JMHamMnKa, 0TBETCTBEHHOCTb, YCTOMYMBOCTb»
(2019r.). NobeauTens B HOMUHALWN «Pa3BuTHe TPYLAOBOO U NY-
HOCTHOr0 MoTeHuuana paboTHUKOB>» KOHKypca MuHucTepcTBa
9HEpreTUkn Poccum Ha nyyLuyo coLmManbHO OPUEHTUPOBAHHYO
KoMnaHuio Hedprerasosoii otpacnu (2019 r.).

y4éTa 1 oT4étHocTM B HKO», NpaBOoBOIA CeMUHAp, CeMUHap no 613-
HeC-NnaHMpoBaHnio 1 Ap. Mo MHEHWK0 OPraHN3aTopoB M Y4aCTHUKOB
TaKX MepOnpUATIA, OHW NO3BONSIOT HE TONTbKO MOMYYUTb HOBbIE
3HAHWSA 1 HABbIKM, HO 1 AAIOT BO3MOXXHOCTb 0OMEHNBATLCS OMbITOM
Mo NPOAEHHbIM TeMaM U, TaKM 06pa3om, HaxoauTb 6osee adhdhek-
TWUBHbIE CNOCOO6bI PELLEHMS aKTyalbHbIX BOMPOCOB.

Pe3ynbtarsl

« B uenom 3a Bpems pa6otbl MnaHa «Caxanui SHepmKu» npodu-
HaHcuposana 6onee 750 NPOEKTOB B cAPepe pa3BuTMS NOTEHLMana,
00pa3oBaHmsi, 0XpaHbl 3[0POBbS, COXPAHEHNS 1 U3Y4EHUS A3bIKOB
KOPEHHbIX HapOJ0B, NOAAEPXKKM X HALMOHANBHbBIX XO3SIACTB 11 CO-
XPaHeHMs TPAANLMOHHOI KYNbTypbl. ITO NPOEKTLI, Pa3paboTaHHbIe
06LLECTBEHHbIMI OPraHN3aLNAMN KOPEHHbIX 3THOCOB CaxanuHa,
npeactasutensmn KMHC, pogoBbiMu x035icTBaMIA 1 06LLMHAMN,
a TaKXXe BblOPaHHbIE CaMUMU KOPEHHbIMI HapOAamMm.

« [apTHépbl Mnana fobunuck ycnexa B NPUHLMNNAILHO HOBOW CTpa-
Terny B3anMoAeACTBIS 1 NPOAEMOHCTPUPOBANN, YTO BU3HEC MO-
)KET NPOJYKTUBHO B3aMMOLENCTBOBATL C KOPEHHbIMM HApOoAaMi
1 cobnaaTb NPUHLMN CBOBOJHOMO, NPEABAPUTENbHOMO 1 0CO3-
HaHHOro cornacus, copepxaluics B eknapauuu O0H o npa-
BaX KOPEHHbIX HapO/i0B.

« [ina peweHus 061LeCTBEHHO 3Ha4MMbIX npobnem KMHC n ykpen-
NEHUS MEXITHNYECKNX OTHOLUEHNIA MpU NOAAEPXKKE NPOrpammbl
C03aHb! NSTb HEKOMMEPYECKNX OPraH3aumi KOPeHHbIX 3THOCOB.

« [lonoXuTensHoe BNINSIHNE Ha 3KOHOMIYECKOE NOMOXKEHNE KOPEH-
HbIX HapOAOB, JOCTYNMHOCTb 06pa30BaHuMs, NOAAEPXKKa TPAAULN-
OHHbIX BWAO0B X03SMCTBEHHOI AeATeIbHOCTU NYTEM 3aKyNKK 060-
PYLOBAHUS 1 CTUMYAIMPOBAHNS POAOBbIX XO3ACTB M 06LLMH, pac-
LUNPeHNe BO3MOXHOCTEN TPYLOYCTPONCTBA.

« [loBblILLEHIE MOTUBALMN K 60116€ aKTUBHOMY ABVKEHIO B HAaNpaB-
NeHnN 06LLMHHOIO CaMOynpaBEHus.

« CaxaNMHCKMii ONbIT, HAKOMMEHHbIA NpK peanusaunn «Mnava
COJIeiCTBNS», NPU3HAH NY4LLE NPaKTUKOIA Ha hefepanbHOM
1 MeXAYHApPOAHOM YPOBHSAX; MOY4MN BbICOKYO OLEHKY POCCHIA-
CKMX 1 MEXAYHAPOLHbIX 9KCMEPTOB, B TOM YUCE Y4ACTHUKOB
KopnopatusHoro ¢popyma o ycron4usomy passutuio Puo +20,
®opyma OOH no Bonpocam npeAnpyUHNMATENbCKOIi AeATeNbHOC-
TV 1 NpaB YenoBeka, MoctosHHOro hopyma OOH no Bonpocam
KOPEHHbIX HapoAoB, MexayHapoAHON (PMHAHCOBOI KOpropawum
1 BcemmpHoro 6aHka. /]

 [lo6eantens B HOMUHaLMN «OpraHn3auns MeauLMHCKOR nomo-
LM Ha NPOM3BOACTBEHHbIX 0ObeKTax. Peanu3auuns meponpus-
TWiA B 06NACTU PA3BUTWS NPOMbILLIEHHON MeAULMHbI» KOHKYP-
ca MuHucTepcTBa aHepreTUk Poccum Ha nyyLuyo coLnanbHo
OPVEHTUPOBAHHYO KOMNAHWI0 HeddTerazosoi otpacnm (2019r.).

» [lo6eanTens B HOMUHALMM MO MHOPMALMOHHOMY COMPOBO-
XAeHuo (nporpamma «Llens Homb») poccuiickoro koHkypca PR-
npoekToB «KoHTIKeT» (2019 1.).

 «CaxanuH dHepmKu» npuaHaHa komnaueii Global Compact LEAD 3a
NPOSABNIEHNE NOCTOSAHHOI NPUBEPXKEHHOCTY [M0BANLHOMY JOr0BOPY
Oprannzaummn 06beanHéHHBIX Haumi (UN Global Compact/I] 00H)
1 ero 10 npuHUMnam oTBeTCTBEHHOro 6usHeca (2011-2019 rr.).

« OuHanucT B HOMUHaLMKM «Mpeobpas3oBanus B cdepe J00ObI4N»
MeXAyHapOoAHOM npemun B 0651acti aHepretuku Platts Global
Energy Awards (2019 r.).

« Jlaypeat B HOMUHaLMK «J1yyLLIas MHHOBALMOHHASA KOMMaHus TIK»
HaLMOHANbHOI 0Tpacnesoi npemun «flyTe HHOBauUi» (2019r.).

» brnarogapCTBeHHOE NCbMO «3a 60MNbLLOI BKNAA B AN0 3aLMTbI
npas 1 cB060S 4eN0BeKa, rpaxaHnHa» defepanbHOro YnosHo-
MOY€eHHOro o npasam Yenoseka T. H. Mockanbkoson (2018 1.).
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MJIYKOWJ

MAO JTIYKOWUIT» //
PJSC LUKOIL

NTYKOIAM — ofHa 13 KpynHEemLmx ny6an4HbIX
BEPTUKAIIbHO VHTErPUPOBAHHbIX HEJDTEra30BbIX
KOMMaHWi B MUpPe, Ha [0S0 KOTOPOW NPUXOANTCS
6onee 2% MUPOBON A06bIYY HEAOTU 1 OKOJIO

1% [oKasaHHbIX 3anacos yrnesoLopo0B.

O6nanas nosHbIM NMPOU3BOACTBEHHLIM LIMKITOM,
KOMNaHWUs NONHOCTbH KOHTPOMUPYET BCHO
NPON3BOACTBEHHYIO LIENOYKY — OT J06bI4K
Hed T 1 ra3a ao cobiTa HedTENPOAYKTOB.

OcHOBHaa AesATeNIbHOCTb COCPeA0TOYeHa

Ha Tepputopun CeBepo-3anagHoro,
MpuBosXcKoro, Ypanbckoro n KxxHoro
(hbefepanbHbIX OKpYros — nopsaaka 60 pernoHos
Poccuu n 6onee 30 cTtpaH mupa.

HucneHHocTb nepcoHana — 6onee 100 TbIC. Yen.

AJIEKTIEPOB
BAIrnT
ocyooBU4
lMpe3ugeHT

VAGIT
ALEKPEROV
President

LUKOIL is one of the largest publicly traded vertically

integrated oil and gas companies in the world,

accounting for more than 2 % of global oil production

and about 1% of proven hydrocarbon reserves.

Having a full production cycle, the company fully
controls the entire production chain-from oil and
gas production to the sale of petroleum products.

The main activity is concentrated on the territory
of the North-Western, Volga, Ural and southern
Federal districts — about 60 regions of Russia
and more than 30 countries of the world.

The number of employees is more
than 100 thousand people.

English text see p. 146
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6a3npyeTcs Ha COrnacoBaHHOCTU MHTEPECOB M MNAHOB KOMMaHN

C 0CHOBHbIM npuHumnamu OOH, 061Le4en0BEYECKUMY LIEH-
HOCTAMW, r06aNbHbIMI TEHASHUMAMM 1 NPUOPUTETAMM HALMOHAMb-
HOTO M PErnoHanbHOro PasBuTHS.

NYKOWN noggpepxusaet npunsatyto OOH B 2015 r. MoBecTky
AHA B 061acTy ycToN4MBOro passutus fo 2030 r.

Tonbko B 2018 r. B nporpammbl U NPOEKTbI, HaNPaBieHHbIE
Ha pelleHue 3ajay, COOTBETCTBYOLWMX Liensim ycToR4MBOro pas-
BuTUs OOH, KoMnaHue nHBeCTMPOBaHO cBbite 200 mnpg py6.

MpuHUMas BO BHUMaHNE CTpaTernieckne OpueHTUpbl Fpynmbi
«JIYKOWI», B KauecTBe npuoputeTHbix onpepeneto 11 Leneit
ycToitymBoro passutus O0H n 15 3apay, KOTOpble FapMOHUYHO CO-
YeTaKTCS C ONEPaLMOHHbIMI MPOrpaMmmMami, 0CYLLECTBASEMbIMN
B oprannzaumax rpynnel «1IYKOWA».

NYKOWN pasgensiet npuxumnbl Mo6ansHoro gorosopa O0OH
n CounanbHO XapTuu POCCUACKOro 6M3Heca, 4TO HAX04MT CBOE
OTPaXeHue B AeATENIbHOCT KOMMNAHUN MO COAeACTBUIO YCTONYM-
BOMY 3KOHOMMYECKOMY POCTY W NOBbILIEHNIO YPOBHSA COLMANbHON
OTBETCTBEHHOCTM.

KomnaHua crnefyet OCHOBOMONArawwWwmMM nNpuHLunam
MexnayHapogHoit opradusauuu tpyga (MOT). CoTpyaHMYeCTBO
¢ MOT navanocb ewé B 2012 r., B pesynbrate nognmcaHus
CornatueHuns 6b1n fJaH cTapT COBMECTHOMY NPOeKTY «[lapTHEpPCTBA
B chepe 3aHATOCTU Monoféxu B cTpaHax GHI», HaueneHHo-
My Ha 06MEH NyYlLMMU NPaKTUKAMM 1 pPeann3aLnto NpoeKkToB
no 06ecrneyveHnto 3aHATOCTI U CO3JaHUNI0 LOCTONHbIX pabo4ux
MecT ang monoaéxn (Poccuinckas ®epepauns, Asepbainxan
1 KasaxcraH).

NYKOMN NPUMEHSET NOLXO0AbI MO 06€CMeYeHNo 3aHATOCTI MO-
noaéxu, pazpaboTaHHble B paMKax napTHEPCTBA, BO BCEX CTpa-
Hax npucyTcTBUs. CerofiHa Ha NpeanpuaATUaX KOMNAHUN TPYAUT-
cs 6onee 43 ThiC. MONOAbIX pabOTHUKOB B BO3pacTe A0 35 nerT,
3 HUX 2 TbIC. — MONOAbIE creumannctsl. MonoaéxHas nonuTuka
JTYKOWN npepcTasnser coboii cucTeMy NPpUOPUTETOB 1 Mep, Ha-
MpaBfieHHbIX HA NPUBEYEHNE, CO3LAHNE YCNOBUA 1 BOSMOXHO-
CTel Ans ycnewHomn n adeKTUBHON camopeanu3aLnm Monoabix
PabOTHNKOB, ANS Pa3BUTUS X NPOGECCUOHANBHOTO NOTeHLKUana.
[TonnTnka pernameHTMpoBaHa KomnieKCcHOM LeneBoii nporpam-
moii Tpynnsl «JIYKOW» no pa6oTe ¢ MONOAbIMM paBoTHUKAMK
U cneynanncTamm.

Y4uTbIBas BXKHOCTb COLMANBHOMO ANAN0ra u NpuBePXKeHHOCTb
MAO «JTYKOW/T» u MOT 06s13aTenbCTBaM, MPUHATLIM CTOPOHAMY
B paMKax BbllleyKa3aHHOro cornatieHus, 8 2017 r. 66110 NpuHe-
TO pelleHune 0 NpoAneHun cotTpyaHuyectsa (Ha 2018-2020 rr.)
11 BKITIOYEHUN B NPOEKT HAa HaLWOHANbHOM ypoBHe Pecnybnuku
Y36eKucTaH.

06ecneynBas counanbHyt cTabunbHOCTL 1 MOBbIWAs KOoMGOpPT
1l Ka4eCTBO XM3HN paboTHUKoB, JIYKOIIT peanuayet BocTpe60oBaH-
Hble COLMaNbHbIe NPOrpaMMmbl, BKMOYAOLLNE NbroTbl 1 FapaHTuy,
Ha KOTOPble MEIT NPaBo BCE PaBGOTHNKN HE3ABMCUMO OT YNEHCTBA
paboTHMKA B NPOICOHO3HONA OpraHm3aunm 1 0T Hanu4nsa npod-
COKO3HOM opraHu3auun. J1brotbl NPeLOCTaBNATCA BHE 3aBU-
CUMOCTM OT YCNIOBWIA TpyAa (MOMHAsA UM HaCcTUYHASA 3aHATOCTD).
[ononHNTeNbHbIE MO OTHOLIEHMIO K 3aKOHOAATENbCTBY PO 1 MexX-
AYHAPOLHbIM CTaHLapTaM 0653aTenbCcTBa KOMMNAHUN 3aKpeneHbl
B CoumnansHom Kogekce MAO «JIYKOIAT».

NYKOIN akTMBHO COTPYAHUYALT 1 BLICTPANBAET NapTHEPCKME
OTHOLWIEHMS ¢ 06pa30BaTeNbHbIMM OpraHn3aunsiMu. Ha Tepputo-
puu Poccun opranusauusmn Mpynnbl «TYKOWTT» 3aknioyenbl co-
rnaweHns o cotpynHuyectse 6onee 4em ¢ 60 y4e6HbIMU 3aBe-
OEHUAMU (YHUBEPCUTETbI, UHCTUTYTbI, aKAAEMUM 11 KONNELXK),
C 3apy6exXHbIMU YHUBEPCUTETAMM — 3aKJTOYEHO 5 cornalleHunn.
OTKpbITbl 9 6230BbIX Kaheap BedyLmx By30B Poccum Ha 6ase
LOYEPHUX 0OLLECTB.

" oaxon MAO «JTYKOWJ1» k Bonpocam yCTORYMBOrO pasBuTis



OcHOBHblIe KOoprnopaTUBHbIe LieNnu, 3aayun, NporpamMmmMbl No AOCTMKEHUIO
LLYP 8 «[locToliHas pa6oTa n 9KOHOMUYECKUWN POCT»

LIENW 1 3AAAYA KOMMAHUA

— [HocToiHas pa6oTta: MakcumarnbHas 3 eKTMBHOCTb
VHBECTULMIA B YeJI0BEYECKNIA KanuTan

— 06ecneyeHune JOCTOMHbIX YCNOBUIA TpyAa

— CoBepLUEHCTBOBAHIE KIPOBOI NONUTUKY, 0By4eHMe 1
pa3BuUTUE NepcoHana, NpejocTaBieHne BOSMOXXHOCTEN
Ans NpoeccmoHanbHOro pocTa

— Peanusauus noTeHumana cOTpyLHUKOB U COXPAHEHUE UX
BOCTPEOOBAHHOCTM HA PbIHKE TPyLa

— 06ecneyeHne paboyeit cpefbl, 6630MacHON A1 XKNU3HN 1
3[10p0Bbs PabOTHUKOB, LMPOBU3ALNA NPOLIECCOB

- lMopfepxKa counanbHoOro NpeAnpUHIMATeNbCTBa

— COTpYAHMYECTBO C aAMUHUCTPALMAMI POCCUIACKIX
PErMOHOB 1 06LLECTBEHHBIMY OPraHN3aunsMu

NMPOrPAMMA LLM®POBOIO PA3BUTUA

B 2018 r. 6bina yTBEpxeHa nporpamma LUMMpoBoro pa3sutus
(UHchopmaumonHas crparerus Tpynnbl «JIYKOWNT»), BbinonHexue
KOTOpPOM BO MHOrOM 6yZeT Cnoco6CTBOBATL AOCTUXKEHUIO CTpaTern-
YEeCKMX Liesieil B 0651aCTV YCTONYNUBOTO Pa3BUTUA, BKITHOYAs Crledyio-
LLMe 0XKNaeMble U3MEHEHNS:

e MOBbILIEHNE IXEKTUBHOCTM Pa3PabOTKN MECTOPOXKLEHUI;
ONTUMU3ALNA PEXXIMOB TEXHONOTNYECKNX NPOLECCOB;
CHUDKEHWe NoTepb 1 ONepaunoHHbIX 3aTpaT, CHUKEHUE 3HEPro-
noTpe6neHuns;

NOBbILLEHWNE NPOM3BOAUTENBHOCTM TPYAQ, PACLIMPEHE aBTOMa-
TW3auny NpoLeccoB ynpaBneHus nepcoHanom;

NOBbILLIEHNE Ka4eCTBa YNPAB/IEHUS 1 BbINOMHEHMs paboT Ha OcC-
HOBE [JOCTOBEPHOI 1 aKTyanbHOW MHGhopMaLmu;

MOBbILLEHIE YPOBHS 6€30MACHOCTY Ha MPOM3BOACTBE U NPELYNPEex-
[leHVe aBapuitHOCTK 3a CYET pocTa KBanudmkaluy nepcoHana,
YCUIEHNS KOHTPONS COOMI0AEHNS NpaBu OXpaHbl Tpyaa 1 npo-
MbILLTIEHHOI 6630MaCHOCTH.

B pamkax nporpammbl pa3pabaTtbiBalOTCA LN(POBbIE UHNLM-
aTuBbI NO CNEAYLWNM HanpasneHnam: «Lludposoit ABOMHNK»,
«LlndpoBoit nepcoHan», «Po60TU3aLMA PYTUHHBIX NPOLECCOB»
n «Linchposas akocuctema».

B pamkax uHuunatuebl «LlnchpoBoi ABOMHUK>» NiaHUpyeTcs
pa3BUTUE TEXHONOTUN «UHTENNIEKTYaIbHOr0 MeCTOPOXAEHNS> (B
cermeHTe «leonoropasseka v Jo6blva») U «LUUpPoBOro 3aBosa»
(B cermeHTe «[lepepaboTka u cObIT»).

B HedbTenepepaboTKe C NOMOLLbIO LMD POBU3ALMI NITAHNPYET-
CA pelleHmne 3afa4 rméKoro pearnpoBaHnNs Ha N3MEHEHNs Cnpoca,
3P eKTMBHOM 3arpy3KnN MOLLHOCTE, NPON3BOACTBEHHO-TEXHONO-
rn4eckoin 6630NacHOCTM NOBbILLIEHNS NTPOM3BOLUTENILHOCTY TPyaA.

B cermeHTe aneKTpOIHepreTukn LMpoBble NHULMATUBLI BYAYT
CNoco6CTBOBATH MOBbILUEHWIO ADMEKTUBHOCTY N HAAEXKHOCTU re-
HepupytoLlero 060pyaoBaHus, TOYHOCT KOHTPONSA NOTEPb U npe-
[OTBPALLEHUI0 HELTATHbIX CUTYaUUA.

OpraHuzaumn HedyTenpoayKTO06€eCneYeHNs nosyyar LON0NHM-
TeNbHble BOSMOXHOCTU A1 MOBbILIEHUS KNUEHTOOPUEHTUPOBAH-
HOCTM 1 COXPAHEHNA Ka4ecTBa NPOAYKLUN.

B pamkax uHuunatussl «LluchpoBoit nepcoHan» nuaHupyercs
06y4eHe pabOTHNKOB MCMNOJIb30BAHNIO COBPEMEHHBIX LIMDPOBbLIX
YCTPOWCTB, CHUKEHIUE PUCKOB WHLMAEHTOB, YNy4LIEHNe YCN0BNIA
Tpyna, yBennyeHne npon3BOAMTENbHOCTI TPYAA PABOTHIKOB 1 NO-
BbILLEHNE KBaNNuUKaLmn nepcoHana.

.

.

NPOrPAMMbI, MPOEKTbI, MEPOMPUATUA

— «[lporpamma LMPOBOro PasBuUTUs»

— «KopnopaTuBHas cucTema ynpaesnieHns 3HaHUAMN»

— «[Iporpamma pa3suTis KagpoBoro noTeHumana»

— «HoBas KoHuenuus nuaepcTea»

— [porpamma npoMbILLNEHHOM 6€30MaCHOCTH, YNy4LLEHNA YCno-
BT N OXpaHbl TPYAA, NPeAYNPexXAeHUs 1 TMKBULALNN 4Pe3Bbl-
YaiHbIx cuTyaunii: «OxpaHa 340poBbs», «MeauumHa Tpyna»,
«[106p0BONIbHOE MeguLMHCKOe cTpaxoBaHue (OMC)» u ap.

— «[Iporpammsl nonynspu3aLmm 340p0oBoro 06pasa XusHu»

— «[eHcnoHHoe obecneyeHue» 5

— KomnnekcHas nporpamma B3anmogeiictaus Fpynnbl «JTYKOUJT»
¢ 06pa3oBate/ibHbIMY OPraH13aLmsMi BbICLLEr0 06pa30BaHus
Hed)Teras3oBoro, XMMM4YECKOro U 3HePreTUHeckoro npodouns

— CornawueHus o counanbHo-3KOHOMUYECKOM COTPYLHNYECTBE C
AAMUHUCTPALMAMI PErMOHOB PO

B nporpammy Takxe BKJH04EHbI MAaHbl N0 LUPOBU3ALNIA NPO-
LLeCCOB OXPaHbl TPYAA W 3KOSIOTMYECKON 6€30MacHOCTU. Tak, BHe-
APEHNe MHTENNEKTYaNbHbIX CUCTEM MOHUTOPKHIA (MALUNHHOE 3pe-
HIe) NO3BOMMT aBTOMATNYECKN BbISIBNATL HA 00bEKTaX pabo4nx 6e3
Kacku Unu cneuoaexasl u ap.

Han6onee nonHO TEXHONOMNU UHTENNEKTYaNbHOr0 MECTOPOXE-
HUS BHEAPEHbI HA KPYMHENLNX 3apyBeXKHbIX MPOeKTaX KOMMaHuu
B Y36ekuctaHe u Mpake.

B 3anagHon Cubupu BHeAPEH COBPEMEHHbIN LN POBOA MH-
CTPYMEHT, C MOMOLLbI0 KOTOPOro BeAETCA KOHTPOSb 12 06bek-
TOB pa3paboTkn u 6onee 1,6 TbiC. JOOLIBAKOLWINX U HArHETATENb-
HbIX CKBAXKMH.

KOHUENMUNA TIMOEPCTBA
PykoBoCTBOM KOMMNaHUK NOCTaBneHa 3aaadya 06HOBNIEHNUS UN0-
cochun nnaepcTBa Kak MoAenu ynpasneHus, cnoco6HOM 06ecneyunTb
aflanTaunio KOMNaH1UN B YCNOBUAX U3MEHEHNIA.
CdhopmynunpoBaHbl OCHOBHbIE HanpaBneHns paboThl, BKKOYas:
* pa3BUTIE KOPMOPATUBHOI KYNbTYPbl C Y4ETOM COBPEMEHHbIX TEH-
LeHUWit;
* (DOPMUPOBaAHNE AKOCUCTEMbI ANS AanbHEALLIEro pa3BuTUS HOBOI
KOHLLeNLMmM NnaepcTea;
o NONCK 3Q)PEKTUBHOIO NOAX0AA K OLLEHKE Pe3yNbTaTUBHOCTY U KOM-
MeTeHUNin paboTHNKOB 1 (HOPMMPOBAHMIO KAAPOBOr0 pe3epBsa.
B pamkax HOBOM KOHLeNUWUM nuaepcTea 6yAyT MEHATLCA CU-
CTEMbl MOTUBALNM U KapbePHOro pocTa, 06y4eHns N KaapoBoro
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pesepBsa. [n pasBuTUA NNLEPCKUX Ka4eCTB PAOOTHUKOB KOMMAHUA
HamepeHa nepecTpouUTb paboTy C NepCoHaNoM, NpUMeHss CoBpe-
MEHHbIe CPeLCTBa YNpaBSieHus.

NupepcTso pykosoauTeneit opraHuaaumii Mpynnbl «TYKON»
6ynet B 60NbLUEA CTENEHU paccMaTpuBaTbCa B pakypce noBbi-
LIEHWUS KOHKYPEHTOCMNOCOGHOCTM KOMMNAHUN U COLEePXKaTeNbHOro
B3aMMOJEiCTBUS C 3aMHTEPECOBAHHLIMI CTOPOHAMU B PErNOHAX
npuUCyTCTBMS.

Jlngepamun mMoryT 6bITb He TOSILKO PYKOBOAWUTENN — NIO6OMY pa-
OOTHIKY LO/KHA ObITb NPELOCTaBNEHA TaKas BOSMOXHOCTb: Pa3Bu-
THE Kapbepbl KaX40ro paboTHNKA MOXET NPOUCXOANTb HE TONbKO
TPAAULMOHHBIM CMOCO60M (M0 BEPTUKANW OT PAAOBbLIX AOMKHOCTEN
K PYKOBOLSALLMM), HO TaKXKe B Ka4eCTBE IKCNepTa B 0NpeneféHHON
06nacTn, 4T0 MOXXeT 06eCNe4nTb KapbepHbIA PoCT.

Takum 06pa3om, B KOMNaHUU nony4yut passutue 6onee
WUPOKUIA CNEKTP COBPEMEHHbIX KOMMNETEHLUMIA N MOTUBALUNA,
470 6yAeT Cnoco6CTBOBATL MOBbLILLEHNIO NPOU3BOANTENLHOCTH
1 KayecTBa Tpyna.

B komnanuu Tpyautcs 6onee 43 ThiC. MONOAbIX PA6OTHM-
KOB B BO3pacTe A0 35 fieT, U3 HUX 60nee 2 ThbiC. — 3TO MOJIOAbIe
CneunanncTl.

3a npownblii rog 6onee 70 % paboTHUKOB KOMAAHWIA MPOLLAN
06y4eHne, B TOM YuUCe Yepe3 KOpnopaTUBHYIO CUCTEMY UCTaH-
LMOHHOr0 06Yy4eHNs.

11 pgeka6ps 2019 r. mexay npeaugentom MAO «JIYKOW/T»
B. Anekneposbim, rnasoit Koransima (XMAO) H. Manb4nkoBbim
1 peKTopom epMCKOro HaLMOHaNbHOI0 UCCNe0BaTENIbCKOr0
nonuTexHuyeckoro ynusepcutera (MHUMY) A. TawknHoBbIM NOA-
nucano CornatwleHne 0 COTPYAHWUYECTBE, NpejycmaTpuBarLlee
oTKpbITMe cpunuana MHAMY, 4yTo 6yneTt cnoco6CTBOBATL pPas3Bu-
TUIO B PErMoHe COBPEMEHHOW Hay4HON 1 06pa30oBaTefibHOM Ccpe-
Obl, BKJI0Yas NOArOTOBKY MHXEHEPHbIX KafpOoB ANf HedTeraso-
BOI OTPAcnn B COOTBETCTBUM C MEPELOBbIMIA MEXAYHAPOAHbIMM
cTangaptamu. K npenojaBaHnio NnaHMpyeTcs NpuBeYeHne Beay-
LLMUX POCCUNCKMUX U MHOCTPAHHbIX Npenojasaresie (BBOL 00bek-
TOB NNaHMpyeTcs 3aBeplunTb B 2023 1.).

B pamkax NOAroTOBKM K OTKPbITMIO hunnana yHnBepcuTeTa op-
raHnsauun Mpynnel «[TYKOWM» coemectHo ¢ MHUMY ¢ 2020 r. pas-
BUBAETCA NPOOPMEHTALMOHHAsA paboTa Cpeayn CTapLleKNacCHUKOB
B PErnoHax AeaTeNlbHOCTU KOMNAHWUK, BKIKOYAKOLLAs LONONHUTES b-
Hble 3aHATUSA 1 NPOBELEHNe ONUMNUAL U KOHKYPCOB.

CBbiwwe 2,5 ThIC. CTY[EHTOB MPOLLIM NPAKTUKY B OPraHn3aLu-
ax Tpynnbl «TYKOU».

B 2018 r. Hay4HO-TEXHMYECKME KOHKYPCbI M KOH(DEpeHLnn
AN MONOAbLIX CreunanncToB NPpoBOAUINCE B 25 pOCCUIICKMX
OpraHu3auunsx.

NMPOMbBIWWIEHHAA BE3OMNACHOCTD,
OXPAHA TPYOA N 300POBbB4A
MpnopuTETHBIMU 3aa4aMi KOMNaHWK SABNSIOTCA o6ecneyeHme 6e3-
0MNacHbIX YCNOBWIA Tpyaa paboTHUKOB, 3aLLmMTa 3[0P0BbS NepcoHana
KOMMAHWK 1 HACeNeHns, NPOXXMBALOLLEr0 B palioHax AesTenbHOCTY
opranuaauunit Tpynnbl «JIYKOWIT», a Takke coxpaHeHue 6naronpu-
ATHOW OKpPY>KatoLLei cpeabl HA OCHOBE NCMONTb30BAHUS HANMYYLLNX
AOCTYMHbIX TEXHONOTNiA.

KomnaHwuel onpefeneHsl cnefytoLne nocToaHHbIe (6eccpoy-
Hble) Lenn:

* CHIDKEHWe PUCKOB BO3HWKHOBEHUS aBapwii, MHLMLEHTOB, NoXa-
POB 1 4PE3BbIYANHBIX CUTYALMIA HA 06bEKTAX OpraHu3auuii Fpynnbl
«JTYKOMST»;

CHUXEHWE YPOBHS NPON3BOACTBEHHOrO TpaBMaTuama i npodec-
CHOHaNbHON 3a60/16BaEMOCTU;

YCTONYMBOE (PYHKLIMOHMPOBAHIE CUCTEMbI YNIpaBNeHMs B 0611acTy
OXPaHbl TPyaa 1 NPOMbILLMEHHOI 6630MacCHOCTH.

Monxofbl KOMNaHnn 6a3MPyIOTCA HA CREAYIOLMX NPUHLMNAX:

NPUMEHEHNE PUCK-OPUEHTUPOBAHHOTO NOLAXO0AA;

perynspHoe npoBeAeHue NUAEPCKUX BU3NTOB 1 [JHel 6e3onac-

HOCTH;

 BHEAPEHME NOCTOAHHBIX YNYYLIEHNA CUCTEMbI YNPaBIIEHNS BO-

npocamu M6 1 OT ¢ y46TOM M3MEHEHWNIA BHELLIHUX YCIOBUIA 1 OT-

pacneBsbIX TEHAEHLWI,

CUCTEMHOE NaHNpPOoBaHMe: DOPMIUPOBAHIE LieS1eBbIX NPOrpamm,

HanpaBeHHbIX Ha NOBbILLEHIE FOTOBHOCTY OpraHn3aumii [pynnbl

«JTYKOIT» K 4pesBblyaiiHbIM CUTYaLnAM, pasnuBam HedTu

1 HedhTenpoayKTOB;

CTUMYNNPOBaHNe 6e30MaCHbIX METOAO0B PabOThl B MOAPAAHbIX

OpraHusaunsx;

 BHEAPEHUEe COBPEMEHHbIX TEXHOMOMMNA, LM poBN3aLmns Npons-
BOZJCTBEHHbIX MPOLECCOB 11 NPOLECCOB KOHTPONS.

[ peluenms 3T 3apay B [pynne «/TYKOWI» cospaHa 1 ycneLuHo
(yHKUMOHMPYeT CucTema ynpasneHns NPOMbILLINEHHOI 6e30NacHO-
CTb10, OXPAHOII TPYAA M OKPYXXALOLLEl CPefbl, BKIKOHaKoLLas o6ecneye-
Hue Tpe6OBaHU NOXXAPHOI 6e30MaCHOCTY, NPeLYNPEXAEHNS U TIMKBU-
Jaunn 4pe3BblyaiiHbIx cutyauuin. OHa NOCTPOeHa B COOTBETCTBUN C Ha-
LMOHANbHBIM, B TOM Y1Ce POCCUCKMM 3aKOHOLATEIbCTBOM, HA OC-
HOBE JyyLUeil anpo61pPOBaHHON NPAKTUKY 1 CepTUCMLIMPOBAHA Ha CO-
0TBETCTBNE TPpeboBaHuAM cTaHaapTos ISO 14001 n OHSAS 18001.

B 2018 r. [OCTUrHYTbI 3aMETHbIE YCMEXN N0 CHUXKEHUIO Tpas-
mMaTu3ma cpefu paboTHUKOB NOAPSAHBIX OpraHu3aLnii KoMnaHun,
4YTO ABWUNIOCH PE3YNLTATOM Y)KECTO4EHNS TPeBOBAHMIA Y)KE Ha CTaanN
0T60pa UCMONHNTENE B paMKax TEHAEPHbIX NPOLeaAYp, BHEAPEHNS



npoLeaypbl TEXHUYECKOro ayanTa nogpaaqnkos Ha 06bekTax Hedp-
TerazoAo6bI41 U JHEPreTUKI, TPOBELEHNS OLEHKN KBanuduKaunmu
paboTHNKOB NOAPSAAHBIX OpraHu3auuin, pacnpocTpaHeHns Tpeéo-
BaHMiA N0 06ecneYeHnto NPOMbILLIIEHHON 6€30MaCcHOCTI 1 OXPaHbl
Tpyda Ha cybnoapsaHble opraHn3auni. Bee st u3aMeHeHns npoLunu
KaK B POCCUICKMX, TaK 1 B 3apy6eXHbIX OpraHn3aLmsx.

NYKOWI1 HanpasnseT 3Ha4MTeNbHbIE CPEACTBA HA peann3aumio
Mep N0 NPOMbILWIEHHO 6€30MaCHOCTM U 0XpaHe TPyAa.

bnarogaps peanusauun MeponpuaTuii MporpaMmbl 9KONIOMN-
yeckoit 6e3onacHocTit B 2018-2019 rr. AOCTUTHYTO yNyylleHune
nokasaresieli N0 OXpaHe OKPYXXatoLLeil cpebl U MPOMBbILLIIEHHON
6€30MacHOCTU.

YyacTHukamu MporpamMmbl NPOMbILWSIEHHOW 6€30NacHOCTH,
YAYYLUEHNS YCIOBWIA N OXPaHbl TPYAQ, NPeaynpexaeHns n nnkeu-
ALK 4pesBblyaiitbIX CUTyauuin opraHuaauuii pynnsl «[TYKONS1»
B 2018 r. aBnanucb 58 poccuitcknx n 3apy6exxHbix OpraHnu3aLni.
[Tporpamma Ha 2019-2021 rr. Bknto4aeT 6osiee 2 ThiC. Meponpus-
TR ¢ 06LMM 06BEMOM (DMHAHCUPOBaHMA 0Kono 40 mnpa pyo.

bonee 60 Tbic. pabOTHNKOB NPOLIAN 06Y4EHNE MO NPOMbILL-
NEHHON 6e30MaCHOCTN U OXPaHe Tpyaa, BHEAPSAOTCH CUTyaLOH-
Hble TPEHKEPbI A8 0TPaboTKM [eACTBUA B HELWITATHBLIX CUTYaLM-
X, @ TaKXKe ANs YNy4YLeHNs TEXHUYECKNX HaBbIKOB, HE0OX04UMbIX
Ans 6e30nacHON paboTbl HA CIOXHOM 060pYA0BAHUN.

3artpartbl Ha 06y4yeHuMe B 0671aCTU NPOMbILWIIEHHON 6e3onac-
HOCTU 1 OXpaHbl Tpyaa (kareropus «[MoAroToBKa U NOBbILLEHUE
YPOBHA KBanuukauum paboTHnkos» 8 2018 r. coctasunu 6onee
320 mJH py6.

B nepuoa ¢ 2016 no 2018 r. Ha peanu3aumio Mep No NPOMbILL-
NEeHHOM 6e30MacHOCTM 1 0XpaHe TpyAa 6bIfo HanpasneHo 6osee
30 mnpg pyo6.

KomnaHns cTpemMuTcs MUHUMNU3NPOBATL (haKTOPbI, 0Ka3bIBato-
e HebnaronpuaTHOE BAUSHWE HA COCTOSAHME 340POBbS PaboT-
HUKOB, Peain3ytTcs pasnunyHble COLNanbHble U COPTUBHbIE NPO-
rpamMMbl, HanpaBneHHble HA YKPenieHue 340p0BbS.

OxpaHa 34,0p0Bbs PA6OTHUKOB OCYLLECTBNIAETCS C UCMNOMb30Ba-
HUEM BO3MOXXHOCTEN NPOM3BOACTBEHHON MeULMHBI U MPOrpaMm
L06POBONBHOIO MEANLNHCKOTO cTpaxoBanus (OMC).

B HenocpenCTBEHHOM 6/1M30CTM K pab04KM MeCcTaM OpraHu3o-
BaHo 60siee 100 MeAnNyHKTOB, KAGUHETOB NPeLPENCcoBOro 0CMOTPa,
(heNibALLepCKNX 1 BpayebHbIX 34paBMNyHKTOB, 4T0 06/1er4yaet 4octyn
pabOTHUKOB K MEAWLNHCKIM YCIyram B Cly4ae 9KCTPEHHON Cutya-
LW UAN NPW BHE3AMHOM YXYALIEHUN 3L0POBbA.

EXXeroHo paboTHUKI MOTYT BOCMOb30BATHCA BOSMOXHOCTbIO
NPOATK BaKLWHALWIO NPOTUB FPUNNA, B 3HAEMUYHbIX pailOHax —
NPOTMB KNELLEBOro dHLedanuta n cubupckoil 83sbl. B jononHexune
K 0693aTeSIbHbIM NPeBaPUTESIbHbIM U MEPUOANYECKIM MeSULINH-
CKUM 0CMOTpPaM Ha PerynspHoOi 0CHOBE NPOBOAATCA LIeJIeBble Me-
JVNLUNHCKNE OCMOTPbI C NPUBJIEYEHUEM BbICOKOKBANU(ULMPOBAH-
HbIX CMEeLManucToB (Kapamonoros, OHKOIOr0B, NyibMOHOJIOr0B,
3HAO0KPMHONOroB 1 Ap.). [Ana o6ecneveHuns JOCTYMHOCTM Bbllle-
YKa3aHHbIX ycnyr nnsa paboTHUKOB B yAaNEHHbIX paiioHax 0CMOo-
TPbl MPOBOAATCS BbIe3LHbIMU GpUragamu Bpayei.

KoHcynbTalum KoMnaHun ¢ paboTHUKAMu N0 BONPOCAM OXpaHbl
30,0p0OBbSA NPOBOAATCA PETYASPHO Yepes YNONHOMOYEHHOM0 Npea-
CTaBUTENS MO oxpaHe 340posba B MAO «NTYKOWST», nepnognye-
cKU — B pamkax B3aumogenctaua ¢ MOMO u npodco3HbIMYU Op-
raHusauuamu Mpynnst «JTYKONST».

CoumanbHaa nonutuka JIYKOWIIa peanusyetcs npu akTuBHOM
yqacTuu paboTHUKOB 1 NpOCHCOK30B. B KONNEKTUBHBIX AOr0BOPAX
0TpaXatoTCs BONPOCHI YNY4LIEHUS YCNOBWIA TPyAA Ha NPON3BOA-
CTBE, COLMaNbHON NOAAEPXKKN PABOTHNKOB, ONNaThbl Tpyaa 1 ap.

A6COIOTHOE 60JIbLIMHCTBO COTPYAHUKOB POCCUIACKUX OpraHi-
3aumit paboTaeT Ha YCNOBUAX MOCTOSHHOrO TPYAOBOro A0Or0BOPA,
rapaHTUPYIOLLEro 3aHATOCTb M COLMANBHYIO NOLAEPXKKY, 1 NOA-
HOM 3aHATOCTN.

bonee 100 Tbic. pabOTHUKOB TPYAATCA HA YCIIOBUAX 6ECCPOY-
HOr0 TPYAOBOrO JOr0OBOPA, rapaHTUPYIOLLEro 3aHATOCTb M COLM-
aNbHYI0 NOAJEPKKY.

[lons cOTPYLHWKOB, OXBA4Y€HHbIX KONIEKTUBHBIMI A0r0BOpA-
mu, npesbiwaet 90 %.

B 2018 r. 661710 NPMHATO 0KOJ10 650 06paLLeHNn paboTHN-
KOB, NPOBELEHO 0K0No 270 3KCNepTU3 KOMNEKTUBHbIX JOr0BOPOB
1 COrnaLIeHni.

Mporpammamun AMC oxBa4eHo 60see 90 % paboTHUKOB. PaboT-
HUKaM NpeaocTaBieHa BOSMOXHOCTb PacLUMpeHmns 3a C4ET co6CT-
BEHHbIX CPeACTB AeNCTBYKOLe nporpamMmbl MC.

[TeHCUOHHbIMK NpOrpammMamm 0xBayeHo 6onee 49 Tbic. pabOTHM-
KOB POCCUIICKIX 1 3apy6exHbIx opranuaauuii fpynnbl «TYKONST».

B moneBoi neHCUOHHOI nporpamme yyacteyet 6osee 40 TbiC.
paboTHNKOB.

KomnaHns npoBOAMT NNAHOMEPHYI0 paboTy N0 YAy4LIEHWHO yC-
NOBMIA TPYAA Ha pabOYNX MECTaX, OCHOBHbLIM UHCTPYMEHTOM KOTO-
PO BbICTYNAET cheunanbHas oueHka ycnosuid pyaa (COYT), npu-
weAwas B 2014 r. Ha cMeHy [1eICTBOBABLUEl paHee aTTecTaunun pa-
6041X MeCT N0 ycnoBuam Tpyaa.

B KOMnNaHW1 B OCHOBHOM 3aBepLUMCS NEePEXOAHbIA Nepuos,
CBfI3aHHbIN C aKTyanusauuen pesynbratoB atTecTauum paboymnx
MEeCT HOBbIMW KapTamu CMeLmanbHO OLEeHKN YCIIoBNIA Tpyaa.

Mo cocTosiHmto Ha 1 aHBaps 2019 r. COYT npoBefeHa B OTHOLLE-
HUW pPabo4MX MECT, Ha KOTOPbIX 3aHATbI 99,1 % paboTHUKOB poC-
cuitckix opraunsaumit Ipynnel «J1IYKOWA».

Konn4yectBo paboTHUKOB, 3aHATLIX HAa pabo4ux MecTax ¢ onTu-
MasibHbIMU W JONYCTUMbIMU YCIIOBMAMMK TPYAA, COCTaBUIIO 65 %
0T 06LLero yucna paboTHUKOB, 0xBa4eHHbIX COYT. Bbinn ynyyLleHbl
yCNOoBUSA TPyAa Ha paboyux mectax 6osee 4em 1,3 Tbic. pa6OTHUKOB.

NYKOWAI go6usaeTcs nocnefoBaTenbHOro yAyYLWEHNs nokasa-
Tenew BO3AENCTBUSA OCYLLECTBNIAEMON N NNAHUPYEMON [eATeSIbHOC-
TI Ha OKPYXXAKOLLYIO Cpegy.

KomnaHus nepsoi cpeau HedTAHbIX KOMMAHWA NPUCOeSUHN-
nnUcb K MHULNaTuBe BeemupHoro 6anka, 06baBneHHon B 2015 .
Ans 06beNHeHUs yCUNA rocynapcTs, He(TAHbIX KOMNAaHWUA 1 06-
LLIECTBEHHbIX OPraHn3auunil B LieNIAX NOBbILLEHNS NONE3HOr0 UCMOoMb-
30BaHMs MONYTHOrO HE(PTAHOTO rasa.

YpoBeHb nosie3Horo ncnonbosanus MHI 8 2019 r. coctasun
6onee 97 %.

B 2018 . 06LMe 3aTpaThl HA BHELLUHIOK COLMaNbHYH NOALEPXKKY
M0 BCEM HarnpasNeHUAM COCTaBuIN 0KoNo 9 Mnpp py6., BKNtovas 6na-
rOTBOPUTENbHbIE COLMANTbHbIE MPOrpaMMbl, MEPONPUATIA B pamKax
27 cOrnatleHunii 0 COTPYAHNYECTBE C cybbekTamu PO. /]

O6LecTBeHHOE NpU3HaHue

« [obeutens Mpemun 3a «JTy4Lwnin KpOCC-KYNbTYPHBIA MPOEKT»
B KOHKypce MexayHapoaHOoM accoumalmm KOHCYNbTaHTOB B 06-
nactn ca3eil ¢ 06LiecTBeHHOCTbIO (International Communications
Consultancy Organisation — ICCO) (2019.).

o [lo6eamtens HOMUHALMIA: «JTy4LlIan kamnaHus B MiUpe no BOBJIe-
YeHW0 06LLLECTBEHHOCTI» U «JTydllas kamMnaHns B MUpe no npo-
JBVKEHMIO TEPPUTOPUI 1 TYPU3Ma» MEXAYHAPOAHOr0 KOHKYP-
ca B 06nactu PR, nposogumoro MexayHapogHoW accouuaumen
no cBA3aM ¢ 06LiecTBeHHOCTbIO IPRA Golden World Awards for
Excellence (2019r.).

« [Mo6eantens Mpemuu B HOMUHALMW «J1y4LLINiA NPOEKT, COOTBET-
CTBYHOLLUMA MEXAYHAPOAHbIM CTaHAApTaM» MeXAyHapoAHOro
KoHKypca Eventiada IPRA Golden World Awards 2019.

« Mo6eautens Mpemuu ComNews Awards — 2019 B HOMUHALWK
«Jlyyqwnin UT-npoekT B HeddTera3oBoil NPOMBbILLIIEHHOCTM».

 [lo6eautenib KOHKYpCa «JTyHLIUIA LEHTP OLIEHKN KBannuKaLmm»,
opranudyemoro AHO «HaunoHanbHoe areHTCTBO Pa3BMTUS KBa-
nudpukauun» (2019r.).
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MAO «TPAHCHE®Tb> //
TRANSNEFT

[MAO «TpaHCHETb» — KPYNHELLAs
HeTenpoBOAHAasA KOMMNAHNA B MUPE, CYObEeKT
€CTECTBEHHON MOHOMONUK Poccuu no TpaHcnop-
TUPOBKE HEPTU U HECDTENPOAYKTOB NO CUCTEME
MarmcTpasbHbIX TPY60NpPOBOAOB B POCCUIACKO
@epnepaunn 1 3a eé npegensl. KoHTponupyetcs
rocyfapCcTBOM UM BKJTH04EHA B NepeYeHb CTpa-
TErn4ecKMx akLUMOHEPHbIX 0OLLECTB.

Poccuiickon ®enepauum B nuue ®efepanbHoOro
areHTCTBa N0 YNpaBJIeHNIO roCYAapCTBEHHbIM
umyLiecTsom npuHagnexut 100 % ronocyro-
LLMX 06bIKHOBEHHBIX aKuui MAQ «TpaHCHEMTh».

HucneHHoCTb nepcoHana — 1,3 Thic. Yen.

TOKAPEB
HUKOJIAUA
METPOBUY
lpeaceparens

lpaBnenusi, lpeangeHT

NIKOLAY
TOKAREV
Chairman of the
Management Board,
President

PJSC Transneft is the largest oil pipeline company in
the world and a subject of Russia's natural monopoly
for the transportation of oil and oil products through
the main pipeline system in the Russian Federation
and beyond. It is controlled by the state and included

in the list of strategic joint-stock companies.

The Russian Federation, represented by the Federal

Agency for state property management, owns
100 % of the voting ordinary shares of Transneft.

The number of employees is 1.3 thousand people.

English text see p. 147

KOMMNaHuen B Mupe, pasaenser NOHUMaHe YCTOYMBOro pas-

BuTUSA, cchopmynuposaHHoe O0H: «YcToin4mBoe passutue —
9T0 pa3BUTME, 0TBEYAKOLLEE NOTPEOHOCTAM HbIHELUHEro NOKONeH!s
6e3 yuiepba ans BOSMOXHOCTEN OyLyLUX NMOKONEHNIA Y40BIETBO-
pATb CBOW NOTPEOGHOCTM».

lpynna TpaHCHe®Tb B Ka4eCTBe MAaBHOr0 NPUOPUTETA CBOEIA
NeATeNbHOCTI ONPeAenseT 0XpaHy XWU3HN 1 340p0BbS PabOTHUKOB,
a Takxe obecrneyeHne 6e30MacHbIX YCNOBUIA UX TPyAaA.

CTparterns pa3BuTus cucTembl ynpasneHus nepcoHanom MAQ
«TpaHCHETb» HaNpPaBNeHa Ha YKOMNEKTOBAHNE CMCTEMbI Mari-
CTpanbHbIX HeADTENPOBOJOB KaapamMm HE06X0AMMOro Konn4yecTaa
1 Ka4eCTBa, OPMEHTUPOBAHHBIMU HA ANUTENbHbIE TPYA0BbIE OTHO-
LEHNS 1 TOTOBBIMW K COBEPLUEHCTBOBAHMIO CBOMX MPOECCHo-
HaNbHbIX 3HAHWIA W OMbITa.

Peanusauns npoekToB OCYLLECTBASAETCSA C UCMNOb30BAHMEM HO-
BbIX MOAXOAOB U TEXHONOTMIA, B NAPTHEPCTBE C MECTHbIMM OpraHa-
Mu ucnonuutenoHoi Bnactu, 000 «KLCIMM WNHHOBauuu», cTpaxo-
BOW KOMNaHWen, By3amu u ap.

"AO «TpaHCHEMTb», ABNAACH KPYNHENLen HedpTenpoBOHO

MOBWUJNIbHbIE MEANUWHCKUE
KOMMJIEKCbI (MMK)

[lonrocpoy4Hoe 1 ycToN4YnMBOE pa3euTie B 0611aCTy ynpaBneHns nep-
COHANIOM NO3MLMOHMPYETCA KOMMaHWEN B Hepa3pbIBHOW CBSA3M C CO-
BEPLUEHCTBOBAHWEM CUCTEMbI OXpaHbl 30POBbA W INYHOIO CTPAXo-
BaHWS pabOTHUKOB.

B Liensix noBbILLEHNS KA4eCTBA U AOCTYMHOCTM MEAULIMHCKIX YCAYT
AN pabOTHUKOB OpraHn3aumii cuctemMbl «TpaHCHeTb>» peanunsyeT-
€S KOMNIEKC MEPONPUATIA, OLHUM U3 3/IEMEHTOB KOTOPOrO SIBMS-
eTCcs NpoBefeHne MeANLMHCKIX OCMOTPOB MepcoHana épuragamu
Bpayeii-cneunanncToB Ha 6a3e MOBUbHBIX MEAULIMHCKNX KOMMIIEK-
coB (MMK), 3akynneHHbIX OpraHu3aumnsmm cucTembl «TpaHCHedTb»
11 pa3BOPa4NBAEMbIX HEMNOCPEACTBEHHO HA NPOU3BOMACTBEHHbIX 06b-
eKTax, PacronoXeHHbIX B PerMoHax ¢ HefloCTaTO4HO PasBMTOI Meai-
LIMHCKOW NHPPACTPYKTYPOIA.

Heo6x0anmocTb pa3paboTKi NpoeKTa NPOAUKTOBAHA HAKOMMUBLLM-
MUCS B YAANEHHBIX U TPYLHOAOCTYMHbIX PErMOHAX BONPOCAMU K Kaye-
CTBY NMPOBEMEHNA N AOCTOBEPHOCTY Pe3yNbTaTOB 0643aTeNbHbIX Me-
ANLMHCKINX 0CMOTPOB, @ TaKXKe 3HaYMTENbHbIMU CPOKaMi, HeobXxoan-
MbIMM 7151 X MPOXOXAEHNSA, C OTPLIBOM OT paboThbl.

Mounck 1 3aMeHa OfHNX MEAULIMHCKMX OpraHin3aLnii Ha anbTepHaTB-
Hble He MPUHECTIN OLLYTUMbIX PE3yNbTaToB BBUAY HEJ0CTaTO4HOIO YPOB-
HS Pa3BUTIS MELNLUNHCKORA MHGIPACTPYKTYPbI B YKa3aHHbIX MECTHOCTSIX.

He cTano peLueHnem 1 HanpasneHue paboTHUKOB Ha 0653aTeNbHbIN
Me0CMOTP B PErOHaNbHbIE LIEHTPbI, Tak Kak BPEMEHHbIE 1 MaTepharb-
Hble 3aTpaThbl HA NPOe3. 1 NPOXIUBAHME ObINK A0CTATOYHO BbICOKN. Takum
06pa3om, Ha 06beKTax, 06CNyXKMBAEMbIX BAXTOBbIM METO0M, a TAKXe
00bEKTaX, 3HAYUTENBHO YAANEHHbIX OT MeAULUMHCKON UHKDPACTPYKTYPbI,
cchopmumpoBanack NOTPe6HOCTb B NPOBEAEHNN MEANLMHCKIX OCMOTPOB
BbIE3HOM 6purafoil BbICOKOKBANMMULMPOBAHHBIX Bpadeii-creyuani-
CTOB HEMoCpPeCTBEHHO HA NPOM3BOACTBEHHOM 0ObLEKTE, MPAKTNHECKN
6e3 0TpbiBa OT NMPON3BOACTBA, HA 6a3e cneunanbHO CKOHCTPYUPOBAH-
HOro ANs 3TOr0 BE3[4EeX0AHOr0 MOBMLHOMO MeNLMHCKOr0 KOMMeKca.

MMK npegctasnstoT o601 aBTOHOMHbIE MEAVLIMHCKE MUHU-MOMN-
KIMHWUKI Ha 6a3e NONHOMPUBOAHbLIX aBBTOMOOWIEN, OCHALLEHHbIE PEHTTe-
HOBCKMUMU annapatamu / ontooporpadpamu, annapatamu Y3U, nabopa-
TOPUSMI aHanN3a KpoBW 1 MOYK, ANeKTpoKapauorpadamu, odhTanbmMo-
CcKoMamu, MUMHEKONOrNYECKMMM KPecnamii ¢ KOnbnoCKOMNoM W NHbIM Heo6-
XOAUMbIM 7151 NOSTHOLEHHOr0 0CMOTPa MEANLIMHCKIAM 060pYA0BaHNEM.

MonyTHo ¢ kaxabim MMK nepeasuraeTcs BpadebHas 6puraja,
BK/0YAIOLLAA TepanesTa, AepMaTOBEHEpPOs10ra, 0TOPMHONAPUHI0M10-
ra, ohTanbMoora, Xupypra, HeBponora, NcyuxmaTpa-HapKonora, ypo-
Nora, r’MHeKosora, PeHTreHosora, goenbALiepa-nabopaqta u Meace-
ctpy. MponyckHas cnoco6HocTs MMK B onTUMansHOM pexume Co-
CTaBNSAET 0KOMO 25 Yen. B [eHb.



OcHOBHble KopropaTuBHbIE Lienu, 3aga4v, NnporpaMmmbl N0 AOCTUXXEHUIO
LIYP 8 «[locTonHas pa6oTa U 3KOHOMUYECKUIA POCT»

LIENW 1 3AAAYA KOMMAHUA NPOrPAMMbI, NPOEKTDI, MEPOMPUATUA

— DOpPMUPOBaAHIE 1 Pa3BUTUE KOPMOPATUBHOI KYMbTYpbI,
MaTpuoTMYECKOE BOCTINTAHWE, NOBbILLIEHUE NPECTIKA
NHCTUTYTa CEMbH

— KopnoparusHas nporpamMma «[lpyxxHas cembsi»: pa3Butie Kopno-
paTUBHON CONWAAPHOCTY, YKPENTIEHNe NCUXON0rM4ecK KoMopT-
HOrO KnMmarta B paboyux KONnekT1Bax, 0340P0BeHIe paboTHUKOB
11 Y7IEHOB UX CEMeN, Pa3BuTUE KYNbTYPbl 340POBOr0 06pasa Xu3Hu,
KNH04eBbIX TUMOB rPAMOTHOCTM 11 6a30BbIX HaBbIKOB XXI BEKa, KOM-
NeTeHUUA ByayLLero

— «Mo6unbHble MeAULMHCKINE KOMNNEKChI» AN NPOBeLeHNs Meau-
LMHCKNX 0CMOTPOB NepcoHana

— KopnopatusHble exXerofHble NeTHWUE 1 3UMHUE (M004ePeaHO) cnap-
Takuagbl B Lensx nonynsapuaauny omsnyeckomn KynsTypbl 1 340-
pOBOro 06pasa Xu3Hu cpeamn paboTHNKOB OpraHu3aunii CUCTEMBI
«TpaHCHeTb»

— 06s13aTenbHble 1 AOMONHUTENbHBIE MELOCMOTPbI NEPCOHaNa Heno-

— [poaBMXeHMe 340p0OBOIro 06pasa XNU3HN K CNopTa CPeau
PabOTHWUKOB W HACEeNIeHNs PErMOHOB NPUCYTCTBUSA

— YBaXKeHME W 3aLLuTa TPYAOBbIX NPaB 1 06ecneyeHue
6e30MacHbIX YCOBNI TPyfa ANs BCEX paGoTHUKOB

— lpoBefeHne 0693aTeNbHbIX U AONONHUTENbHBIX MELOCMOTPOB
nepcoHana HenocpeCTBEHHO HA NPON3BOLCTBEHHbIX 06bEKTAX

— [NoBbILWIEHNE Ka4ecTBa U AOCTYMHOCTY MEAULUHCKNX YCnyr
Ans nepcoHana BaxToBbIX U yAan&HHbIX NPOU3BOACTBEHHBIX

06bEKTOB 11 MECTHOTO HACceNeHns

3apayn npoekta

« KayecTBO MeLULMHCKOrO 0CMOTpA AOMKHO 06ecneynsarb pa6o-
TOZATENI0 YBEPEHHOCTb B BbICOKOW JOCTOBEPHOCT PE3YNbTaTOB.
[ns atoro MMK ocHalLaeTcst COBPEMEHHbIM MeLNLMHCKUM 060pY-
[OBaHNEM, K NTPOBEAEHINI0 OCMOTPOB ONYCKAOTCA MeAULIMHCKIE
PabOTHMKM TOMbKO BbICOKOI KBANTMUKALMM C 60NbLLUNM OMbITOM
pa6oThl, 2 BpeMs 0CMOTPA PA6OTHMKA He OrpaHNY1BAETCA 0XmMaa-
foLMMY Npuéma nocrefyowumm naymeHtamu. OcmMoTp He 6ynet
NpeKpaLLEH, noka Bpay-creunanucT He NnpoBesET 0npoc, He 3aBep-
LUNT HeobXoANMble TabopaTopHbIe N DYHKLMOHANTbHbIE NCCea0-
BaHNA, a PA6OTHUK He COOBLLMT 06 MMEIOLLXCA Y Hero xanobax.
06bEM MeaNLMHCKOr0 0CMOTPa LOJKEH MOHOCTbH 06ecneyn-
BaTb Kak 0043aTeNbHOe, TaK 11 JOMONHNUTENbHOE (OCYLLECTBASEMOE
Nno peKOMeHJaLnin) y4acTue Bpayei-CneLnanicToB 1 NpoBeseHne
nabopatopHbIX U (OYHKLMOHANbHBIX MCCNES0BaHMIA, YCTAHOBMEH-
Hble npukazom MuHagpascoupassutis Poccun ot 12.04.2011
No 302H. [ns atoro MMK ocHalliaetcs BCeM HE06X0ANMbIM Me-
ANUMHCKUM 060pyLOBaHNeM, BpayebHas 6puraga yKoMnnekTo-
BbIBAETCH HEOOXOAMMBIMI CrieynanmucTamu.

MeZamunHCKnii 0CMOTP LOMKEH NPOBOAUTLCA HA TEPPUTOPUM
npon3BoACTBEHHbIX 06beKkTOB. MMK pasmellaeTcs Ha yao6HO
Ans 40CTyna paboTHUKOB MIOLLAZKE 1 NOAKHYAETCS K MCTOY-
HUKAM 3J1EKTPOCHA6XXeHMs. YTo6bl NPOATN OCMOTP, PABOTHM-
Kam Tenepb He TpebyeTCs yes3xaTb Ha HECKOJIbKO AHeil B pan-
OHHbIN LIEHTP.

CPeLCTBEHHO Ha NPOM3BOACTBEHHbIX 00bEKTaX

Oxsart Bcex nogpasgenexnit yenyramu MMK gonxeH obecne-
4yMBaTb CBOEBPEMEHHOE NPOBeeHNe MEeANLUHCKOro 0CMOoTpa.
Ipadmk aBuxeHus n pa6otel MMK coctaBnsieTcs Tak, 4To6bl
o6ecneynTb 6e3ycrioBHOe Co6M0eHNe CPOKOB OCMOTPA C Y4ETOM
MepUoANYHOCTI ero NPOBeAeHNs, YCTAaHOBMNEHHOW NPUKA3OM
MwuHsgpascoupassutus Poccun ot 12.04.2011 Ne 302H.

[pachmk npoBefieHna 0CMOTPA HA KAXLOM 00beKTe A0MKeH 06ec-
neymBaTb NOCTOSHHYIO NONHYH 3arpy3ky MMK n B T0 e Bpems
NCKNKYaTb CKONMEHNs ovepeaein. Takum 06pa3om, 4OCTUTaeT-
¢ 9(P(heKTUBHOE COOTHOLLIEHME MAaKCUMaNbHO NONE3HOr0 UC-
nonb3osaHns MMK 1 MUHUMANbHbIX NOTEPb pabovero Bpeme-
HUM 6e3 yliep6a ka4ecTBy 0CMOTPOB. lMpu aToM paboToaartento
HeT He0O6XOAMMOCTI JaXe BblAeNATb Ha 3TO PabOTHUKY BECb
paboymnit ieHb, JOCTATOYHO 2—3 4aCcOB A/ NOJSIHOTO U BbICOKO-
Ka4eCTBEHHOTO MeAULNHCKOr0 0CcMOTpa. 3a OANH AeHb pabo-
Tol MMK, Kak npasuio, 0CMOTpP NPOXOAAT 25 4enosek. B Teve-
HUE HECKONbKNX AHe 06cefoBaHne NPOXOAAT BCe PAOOTHUKM
06bekTa, AaXe Te, KOTOPbIe B TOT MW UHOW eHb HAXOANIUCH
B KOMaHAMPOBKAX UK ObINn 3aHATbI HAa paboTax 3a npeaenamu
TeppuTopun 06bekTa.

CocTosiHMe 30p0BbS PABOTHUKOB AOMKHO ObITh OLIEHEHO B T.4.
Ha NPeaMeT PaHHeN ANarHOCTUKN KapaMONornyeckux N OHKOMO-
rnyeckmx 3abonesaHuin. Mpn MeguLMHCKOM OCMOTPE KaXa0ro pa-
60THMKA 0C060€ BHUMAHME YAENSETCA OLEHKE Hanu4ns HakTopos
pUCKa BO3HUKHOBEHMS 3TUX Hanbomnee pacnpoCTPaHEHHbIX N Haun-
60ree onacHbIx 3a60N1eBaHnii. B cnyyae BbIABNEHUA KaKUX-NMO0
PUCKOB PaBOTHNKY AAOTCS PEKOMEHAALM N0 NOPSAKY AanbHeil-
LUEN ANArHOCTUKIN N NIEYEHNS.

Bpems pa6oTbl MMK Ha 06beKTe JOJIKHO NpefoCcTaBnsaTh paboT-
HIKaM BO3MOXHOCTb 06PaLLEHIs K Bpayam-cneLuaniucTam 3a no-
NyYeHNEeM KOHCYNbTauuin N KBanuuumnpoBaHHON MeaNLUHCKON
MOMOLLM N0 BONPOCaM, BbIXOAALWMM 32 06bEM 06513aTefIbHOr0
MEeANLIMHCKOr0 ocMoTpa. IMpu 3TOM BCe 06paLLeHNs N MeaULINH-
CKWe yCnyri 0KasblBarTcs A1 paboTHUKOB 6ECNaTHO — B pam-
Kax KopnopaTueHo nporpammsl AMC.

[Tpn oLeHKe NPUrogHOCTN K NOpy4yaemoil paboTe JOMKHO ObITh
0TAeNIbHO NPOKOHTPONNPOBAHO 1 OTPAXXEHO BbIMOMHEHME pa-
60THNKOM PEKOMEHAALMIA, MOSTY4eHHbIX N0 pe3ynbratam npe-
ObIAYLLMX MEANLMHCKUX 0CMOTPOB. Takum 06pa3om, paboTHU-
KaM NpuBMBAETCS Y4yBCTBO OTBETCTBEHHOCTU 3a COOCTBEHHOE
3[10POBbE 11 €r0 COOTBETCTBIE YCNOBMAM TPYAA HA CBOUX pa-
604MX MecTax.
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Pesynprartel NpoeKTa cnoco6CTBYIOT JOCTUXKEHWIO LIENIEBbIX 3HA-
YeHWIn KoahduuneHTa ncnonb3oBaHns hoHaa paboyero speme-
HU — OHOIO U3 YCTaHOB/EHHbIX B [10NrOCPOYHOI Nporpamme pas-
ButnA MAQ «TpaHcHeddTb» NokasaTteneit achheKTUBHOCTN ynpaBe-
HWS NEPCOHANOM.

CospaHue 1 nopfepxaHue 6e30nacHbIX YCnoBuii Tpyaa obecne-
4NBAETCA 3a CYET MOBbILIEHNS Ka4eCcTBa NPOBELEHNA MESULMHCKUX
0CMOTPOB.

MunotHbIn npoekT MMK coctosncs B8 2017 r. Ha o6bekTax 000
«TpaHcHedTb — BocTok». OCHOBHas Lienb — onpeaenexne aekTrs-
HOCTU NPUMEHEHUS KOMMJeKCa 418 PeLLeHns 3aad npoBeseHus 06s-
3aTeSibHbIX MEAULNHCKIX OCMOTPOB.

3a nontopa mecsua Ha 6a3e «nunoTtHoro» MMK 6bin npoBeaéH oc-
MOTP 757 pabOTHMKOB, 4TO cOCTaBNIO0 13 % OT CNNCOYHON YUCNEHHO-
CTW KOHTUHreHTa OpraHm3auuy. Pesynstarbl 06CNnef0BaHNS NPOAEMOH-
CTPMPOBAM 3Ha4MTeNIbHO 60/ee BbICOKME NMOKa3aTenu BbIBIAEMOCTH
3a60/eBaHMI (UNK NOLO3PEHUIA HA HUX) MO CPABHEHWIO C NPOBELEH-
HbIM Ha roji paHbLLie OCMOTPOM B MECTHbIX FOCYAPCTBEHHBIX Y4PEX-
JEHNAX 3ApaBoO0XpaHeHuns. Tak, MeguLNHCKNEe NPOTUBONOKA3aHUs
K BbINOJSIHAEMON paboTe ObInn YCTaHOBNEHbI Y 4 % 0CMOTPEHHbIX pa-
60THUKOB (NpoTnB 0 % B NpegblayLLem rogy), 40ns paboTHUKOB, KOTO-
PbIM PEKOMEH[I0BAHO JONOMHMTENbHOE aMbynaTopHoe 06CnefoBaHue,
yBenmyunach B 7,5 pasa, a AMcnaHcepHoe HabntaeHme — B 6,2 pasa.

Y4nTbiBas NONy4eHHble Pe3ynbTaThl, MAAOTHbIA NPOEKT 6bi NPU-
3HaH YCNeLLHbIM 1 pacnpocTpaHéH B 2018 r. Ha 3Ha4MTeNbHO 60/bLUEe
KonnyecTtBo 06bekToB 000 «TpaHcHedTh — BocTOK>», 0XBATUB Meau-
UMHCKMMM OCMOTPaMK NoYTn 3 ThiC. paboTHMKOB. 3a ToT rog MMK
npeogosnen 4,5 TbiC. KM N0 JOpOram 1 BAOLTPACCOBLIM NPOe3aam
NpkyTcko n AMypckoii o6nacteit, KpacHospckoro kpas u Pecrny6nuku
Caxa. OgHoBpemeHHO MAQ «TpaHcHedTb>» 6blnu NpopaboTaHbl (PUHAH-
coBas 1 MeTofosI0rnyeckas Mogenu Tupaxuposanus npoekra MMK
Ha ipyrue opraHu3aumn cuctembl «TpaHCHeMTb», N0 UTOraM KOTOPOIA
6bI10 NPUHATO peLueHmne o npuobpeTenun ewwé asyx MMK ans o6cny-
)KMBaHMS LiEHTPanbHOEBPONECKOro 1 3anagHocMOUpCKOro pernoHoB
[eATEeNbHOCTI KOMMAHUMW.

B 2019 r. 000 «TpaHcHedTb — BOCTOK» yBENUYUIO 30HY PabOThl
MMK B BOCTOYHOCMOWUPCKOM 1 JanbHEBOCTOYHOM PErNOHAX, OXBATUB
nopsiaka 5 Tic. Yenosek. B atom xe rogy AO «TpaHcHed T — CeBep»
6bin npnobpeTéH ewé oauH MMK, Ha 6a3e koToporo B llI-1V kBapTa-
nax npoBeAéH MeauLMHCKMA 0cMOTP 466 paboTHUKOB nofpasaene-
HWUIA B ApXaHrenbCckoil 06nactu.

bonee BbiCOKas LigHa MeAULMHCKOr0 ocMoTpa Ha 6a3e MIVIK, no cpas-
HEHUIO C OCMOTPOM B Paii0HHOM FOCYAAPCTBEHHOM Y4PEXAEHUM 3[pa-
BOOXPaAHEHNS, KOMMEHCUPYETCA CHINKEHEM NOTePb Pabo4ero BpemMeHu
Ha ero npoBeAeHue (NPakTUYecky 6e3 OTpbIBA NepcoHana ot padoThl).

A ctommocTtb camoro MIMK B JONr0OCPOYHOI NEPCMEKTUBE BO3MELLLAETCS
CHVKEHNEM pacxooB paboTofarens, CBA3aHHbIX C BbIObITUEM PaBOTHY-
KOB (KaK no npu4uHe BPeMeHHOIN HETPYA0CMNOCO6GHOCTI N0 6OME3HN, TaK
11 HA OCHOBaHMW BbISIBNEHNA MELVULIMHCKNX NPOTUBOMOKA3aHNI K paboTe).

MosiBneHne COBPEMEHHOO MO6GMILHOrO MEAULIMHCKOTO KOMMIIEK-
Ca B TPYLHOLOCTYMHbIX W YAANEHHbIX PEFMOHAX HE MOTTI0 0CTaTbCs He-
3aMeYeHHbIM Ans MecTHOro HaceneHus. Tak, B mapTe 2019 r. B cene
VeHrpa HeproHrpuHekoro paitoHa Pecny6nuku Caxa npoLuén pectu-
BaJlb 9BEHKNICKOI0 A3bIKA W KYNbTYPbI, HA KOTOPOM 6blIfia OpraHn3o-
BaHa pa6ota MMK 000 «TpaHcHedTb — BocTok». Bpave6Hoit 6pura-
[01 b7 NPUHATBI CBbILIe 200 MECTHBIX XUTENeN U UX rocTeil, Ko-
TOpble COOPANNCh HA ATHOKYNLTYPHbIA NPa3aHuK.

VHHoBauwmen npoekta MMK ctano u3meHeHue K noaxomy opra-
HU3aLMM MeLULIMHCKNX OCMOTPOB. [10 BHEAPEHNS NPOeKTa paboTHU-
Ku, nony4ns 0T paboToaaTens HanpasneHus, CaMoCTOATENbHO Noce-
LLany1 MeCTHbIE MEANLMHCKIE OPraHM3aLmi, rae NpoxXoannn 0CMoTp,
210 ero OKOHYaHWN BbIXOAUM Ha paboTy C NPeA0CTaBNEHNEM COOT-
BETCTBYIOLLMX 3aKNHOYEHNIA. Tenepb Xe eanHas MeanuLuHCKas opra-
HU3aUMs NPUHUMAET BCeX PabOTHUKOB HEMOCPEACTBEHHO HA KKAOM
npou3BOACTBEHHOM 06beKTe 6e3 0TpbiBa OT NPOM3BOACTBA C BblAa-
Yel peLLeHns 0 JOonycke K paboTam cpasy Xe nocse nNpoxoXxneHns
pabOTHUKOM BPa4e6HOM KOMUCCUL.

[laHHOe N3MeHeHe NPUBESIo K MHOrOKPATHOMY COKpALLIEHNHO Bpe-
MEHM Ha NPOBeLeHNe MeULMHCKOr0 0CMOTPA NepcoHana v npejocra-
BUNO paboToOLATEN 0 BO3MOXHOCTb NOSHOLEHHOr0 KOHTPONSA 3a ero
LIeNeBbIM UCMONb30BAHNEM.

He meHee BaXXHbIM CNeLCTBMEM HOBOIO NOAX0AA CTano MoBbi-
LeHne 06bEKTUBHOCTM PE3YNbTaTOB OCMOTPA, Kak BBUAY HECPABHU-
M0 607€ee BbICOKOTO YPOBHS Ka4eCTBa MeANLIMHCKUX YCAyr Ha 6a3e
MMK, TaK 1 BBUAY UCKNOYEHNA ()aKTOPOB BNUAHUSA JINYHBIX CBA3EI
11 B3aUMOOTHOLLEHW MeXAY PaboTHUKAMMU U MEANLMHCKUM Nepco-
HanoOM pPernoHanbHbIX Y4peXxxaeHnin 30paBoO0XPAHEHNS.

TpeTbUM NACOM MHHOBALMK ABUAUCL YHUMKALMA 1 pacnpo-
CTPAHEHNE HA BECb KOHTUHIEHT NepCOHana, NoA/1exallero MefuLmnH-
CKMM OCMOTpaM, eMHbIX BbICOKONPOMECCUOHANbHBIX METOLOB OC-
MOTPa W OLEHKM COCTOAHUA 30P0BbS PAGOTHUKOB.

3hheKkTUBHOCTL MPOEKTa HATNAAHO AEMOHCTPUPYETCSH POCTOM
BbISIBNSIEMOCTM 3a60MEBaAHMIA 11 PUCKOB X BO3HNKHOBEHUS HA MpUMe-
pe CpaBHeHMs NOKa3aTeneli 3aKkNYUTeNbHbIX aKTOB MO pe3yNbTatam
MeOULMHCKIX 0CMOTPOB OAHOr0 M3 chnnuanos B Pecnybnunke Caxa,
npoBeféHHbIX B 2017 I. B pernoHabHbIX y4pexXaeHusx 34paBooxpa-
HeHus n B 2018 1. Ha 6a3e MMK.

Tak, fons paboTHNKOB, HE UMEOLLMX MeLMLMHCKIX NPOTUBOMO-
Ka3aHuii Kk paboTe, cHu3unace Ha 10,6 %.

B 70 e Bpemsi ons paboTHUKOB C NOCTOSAHHBIMY MEAULIMHCKUMN
NPOTUBONOKA3aHUAMM K pab0Te MHOTOKPaTHO BbIpocya — B 3,5 pasa.

AHanoruyHo o 3 pas BO3poC/n Jonu pabOTHUKOB, HYXAAOLLUXCS
B aM6ynaTtopHOM, CTaLMOHapHOM 06CNeL0BaHNM 1 NEYEHUN, CaHaTop-
HO-KYPOPTHOM JIe4eHUN 1 AUCNAHCEPHOM HAbNOAeHUN.

Peanusaums npoekra npuHecna pag noioXxutenbHblX agdek-
TOB 3a/1e/iCTBOBAHHbIM M 3aHTEPECOBAHHLIM B HEM CTOPOHaM.
Pa6oToaarento ynanocb CHA3UTL NOTepu paboyero BpeMeHu, nosy-
YNTb JOCTOBEPHbIE CBEAEHMS O COOTBETCTBUN COCTOSHUS 340POBbS
PabOTHIKOB BbINOHAEMOIH paboTe, HTO NO3BOJIANO CBOEBPEMEHHO,
LieneHanpaBneHHo n 060CHOBAHHO NPUHATL HEOBX0ANMbIE MEpbI, Ha-
npaB/ieHHbIe HA COKpaLLeHne (MCKIKYeHIe) BO3AECTBIS BPEAHbIX
NPON3BOACTBEHHbIX DaKTOPOB HA 340P0BLE OTAENbHbIX PAOOTHUKOB,
2 TAKXKE Ha CHYKEHME BePOSTHOCTI MPON3BOACTBEHHOIO TPaBMaTU3MA.
Pa6oTHUKI nony4unu yano6Hblin hopmar npoBeAeHns 0653aTeNbHbIX
MEeANLMHCKNX OCMOTPOB, PEryNApHbIA JOCTYN K KA4€CTBEHHON CBOE-
BPEMEHHON MeAULMHCKOIA nomoLum. MecTHOe HaceneHune 06peso BO3-
MOXXHOCTb MONYYUTb Ka4€CTBEHHbIE MEANLIMHCKME YCIYrn B paMKax
61aroTBOPUTENbHBIX MPOEKTOB ¢ ucnonbaosannem MMK.

[TpuoputetHsim BekTopom pazsutns npoekta MMK Ha 6nu-
Xaiilwme rodbl AOMMKHA CTaTb pacluMpAoLLasnca u yrnyoénsatwouancs



MH(opMaTH3aums 613HeC-NpoLEeccoB MeANLMHCKOro o6ecnevyeHmns
NPOU3BOACTBEHHON EATENIbHOCTM, 0TBEYAIOLLAsA COBPEMEHHbIM Tpe-
60BaHWAM N0 3awynTe MHGOPMALMK, B T.4. NEPCOHANBHBIX AAHHbIX
11 Bpa4e6HOI TanHbI.

06bém, hopmart, COXPAHHOCTb U JOCTYMHOCTb AAHHbIX, 06Pa3yio-
LuMXCH B XOAe MEAULIMHCKMX OCMOTPOB, JOMKHbI 6yLyT 06ecneymBath
Han6osbLUee YI06CTBO UCMOMb30BAHUA NPU NOCNEAYIOLLAX EXErof-
HbIX OCMOTpPAxX Ans AeTann3npPOBaHHOr0 MOHUTOPUHIA COCTOSAHUS
3[10pOBbA. Ha Kaxgoro paboTHMKa 6yaeT 3aBOAMTLCA 31EKTPOHHAsA
MeULMHCKAs KapTa, NO3BONAOLLLAA ANCTAHLNOHHO, BHE BPEMEHHbIX
paMoK 0CMOTpa NPOBOAMUTL BbIOOPKY 1 aHANM3 U3MEHEHUI COCTOSA-
HUS 300POBbSA C LieSIbI0 BbIABNEHNS BO3MOXHbIX (DaKTOPOB puUCKa.
Pe3ynbratbl MOHUTOPUHIA M CBA3AHHbIE C HUMMW PEKOMeHAauuu 6yayT
[0BOANTLCA O Pa6OTHUKOB NPU NPOBEAEHUM NOCTe-
JYIOLLEr0 eXerofHoro MeauLnHCKOro 0cMoTpa.

«APYXHASA CEMb#i»

B uensx cofeicTeus B peannsauum rocynap-
CTBEHHOI NONNTUKM B 0611aCTI OXPaHbl 340-
poBbA rpaxaaH Poccuitickon Gefepaunn, nat-
PUOTMYECKOr0 BOCMMTAHUS W NOBbILLIEHUS Npe-
CTIXA WHCTUTYTA CEMbM, (POPMUPOBAHUS U Pa3-

BUTWS KOPMOPATUBHON KYSbTYPbI, YKPENSIEHNs CBA3EN MeXAy paboT-
HUKaMW TPYLO0BbIX KOJISIEKTUBOB, (DOPMMPOBAHUS HABLIKOB 1 KOMME-
TEHUWUA 6yayLLero, No3BoNALWMX PA6OTHUKAM W YNeHaM UX ceMeil
6bITb YCMELIHbIMUA 1 KOHKYPEHTOCNOCO6HbLIMY B COBPEMEHHOM 06-
wectse, [MAO «TpaHcHedTb» NPOBOAMT KOPMOPATMBHYIO NpOrpam-
My «[py>XHas CeMbs».

OcHoBHas upges nporpammel — CO3JaHNe YCNOBUIA ANs pasBUTUSA
1 OTAbIXa Pa6OTHUKOB 1 YNIEHOB X CeMEN, NO3BONAIOLLMX YKPENUTD
300pOBbE Ha HepPHOMOPCKOM N0GEPEXbE, PA3BUTb BHYTPUCEMENHbIE
OTHOLLEHNS 1 CBA3N MEXAY PabOTHUKAMMU OpraHu3aunii CUCTEMbI
«TpaHCHEdTb>. «[lpy)KHas CeMbsi» — 3TO U CEMbS KOHKPETHOro pa-
60THUMKA, 1 ApY>KHas CeMbs TPYOONPOBOA4YUKOB.

3a 8 net yqactHukamu lMporpamMmel ctanu 6osee 22 TbiC. paboT-
HUKOB CUCTEMbI «TPAHCHETb>» 1 YNIEHOB UX CeMell U3 8 peaepans-
HbIX OKPYroB 1 62 cy6bekToB PO.

KopnopartusHas nporpamMma «[pyxxHas cembsi» 4ns cemeii pabot-
HIKOB MAQ «TpaHCHeTb» 1 OpraHu3aunii CUcTembl «TpaHCHe(Tb»
peluaeT 3agayu:

* PasBuTME KOPNOPATUBHON CONMAAPHOCTY, YKPENIEHNE NCUX00-
TNYECKN KOMOPTHOTO KNUMaTa B pabo4ux KONNeKTUBax;

* PasBUTWE HABbIKOB 1 KOMMETEHLNIA ANS aanTaLum B COBPEMEH-
HOM, 6bICTPO Pa3BUBAIOLLEMCS MUDE;

« 006ecneyeHne NPeeMCTBEHHOCTM NMOKOSEHUIA, YKPenneHne BHYT-
puceMeilHbIX CBA3el;

« nonynspuaauus 340poBoro 06pasa XusHu, 0340p0OBIIEHNE pa-
6OTHUKOB U1 4IIEHOB MX CEMENI B YCNOBMSAX KYPOPTHOM KNMMaTunye-
CKOI1 30HbI, BOCMUTaHWE 340POBOr0 NOAPACTALLEr0 NOKONEHMS.
[Tporpamma meponpuatuin 3ae3ga OpMUPYETCs YHUKANbHO

noA Kaxznbln 3ae3f u3 4 6nokos 1 3 kny6os MogynbHoro 6aHka
C Y4ETOM KNMMATUYECKOrO CE30HA 1 COCTABA Y4aCTHNKOB.

CropTnBHO-0340POBUTESbHBIN 610K, KOTOPbIA COCTONT U3 CMOp-
TUBHO-COPEBHOBATESTbHbLIX MEPONPUATUIA, NponaraHLUpPyOLLMX 30-
POBbIN 06pa3 XNU3HN, LEMOHCTPUPYIOLLNX COBPEMEHHbIE TEXHONO UM,
cbeperarLmx 300p0oBbe, 06yHaKOLLNX CNOPTUBHLIM UFPam Ans BCex
YSIEHOB CEMbW, TECTOBOr0 KOMMEKCa YNpaXKHeHUA 1 UCMbITAHWIA
Mo NOAroTOBKe K caade Hopmatueos ['TO.

LocyroBo-passriekatesibHbli 610K COCTOUT U3 MepONpUsTUiA
N0 CO3LAHUI0 XYA0XXECTBEHHOI0 TBOPYECTBA M [eKOPATUBHO-NPU-
KNaZHOro UCKYCCTBA, 3KCKYPCUOHHOM NPOrpammbl, MacTep-knac-
COB W aHMMaLMW, pa3BieKaTenbHbIX MeponpuATA, (HOPMUPYIOLLNX
11 YKPennsioLLmMxX BHYTPUCEMENHbIE OTHOLLIEHMS.

KopriopatnBHeivi 610K COCTOUT U3 MePONPUATUIA, (DOPMUPYIOLLUX
KOPNOPAaTUBHYIO KYNbTYPY 11 6EPEXHOE OTHOLLEHIE K KOPNOPATUBHBIM

LEHHOCTAM, MEPONPUATUIA, 3HAKOMALLMX C UCTOPUEN 11 XU3HBIO Bbl-
JaloLmxca nedreneil HePTAHON NPOMBILLIEHHOCTY 1 TPY6ONPOBOL-
HOr0 TPAHCMNOPTA, BUKTOPUH 1 TPEHUHTOB, 3HAKOMALLMX CO Cchepamu
[eATeNbHOCTI OpraHn3aumini cucTeMbl «TpaHCHeTb», Meponpus-
TWiA, NponaraHAupytoLWmMX PaBeHCTBO COLMANBHOMO CTaTyca HesaBu-
CVUMO OT JOMKHOCTM.

b0k fononHuTeIbHOro 06pasoBarqusi COCTOUT U3 MePONPUATHIA,
pasBuBAIOLLNX 3PYANLMIO 1 PACLUMPAIOLLAX KPYro30p, LIMKI0B CeMu-
HApOB M0 KPUANYECKUM, MEAULUHCKIM, SKOHOMUYECKUM U COLLMANb-
HbIM acnekTaM XI3HN, 3aHATNiA o OBXK, NCUX0NOrn4ecKMx TPEHUH-
OB Ha MOBbILLUEHNE CTPECCOYCTONYMBOCTI, KOMIPOMUCCHOE PeLLeHIe
KOH(NNKTOB, TPEHWHIOB, HAMPABMEHHbIX HA YKPEMNEHNe CeMenHbIX
OTHOLUEHMIA, hopMUpoBaHMe 3DMEKTUBHOIO Paboyero KoIeKTuBa,
pasBuTIUE NMAEPCKMX KaYeCTB.

JoLkonbHbI Kily6 COCTOMT U3 MEPONPUATUIA, HANPaBNEHHbIX
Ha TBOPYECKOE M 3MOLMOHANbHOE Pa3BuTIe, (DOPMIUPOBAHIE HABBLIKOB
06LLeHMs, pa3BUTME MHTENEKT], HA MOArOTOBKY K LKOSE.

Jetckuii k1y6 COCTONT U3 eJMHON CHOXXETHO-UrPOBOA NUHNK
[Ns NOBbILLIEHNS MOTMBALMY Y4acTUS JeTeil B NpOrpamme, passuTtus
HaBbIKOB 9(D(DEKTUBHOIO 11 GEPEXHOr0 UCNONb30BAHUS PECYPCOB,
3aHATUN AN 3HAKOMCTBA C OCHOBAMM 3KO0ruun, Hnopoil n chayHom
YHepHOMOPCKOro no6epexnbs.

[TogpocTKoBbIA Ki1y6 COCTOMT U3 MEPONPUATIIA, HaNPaBEHHbIX
Ha pa3BUTNE KOMMYHUKABENbHOCTY, TPEHWHIOB, HAMPABNIEHHbIX HA pe-
LUEHWE TUMYHBIX AN NOAPOCTKOB NPO6/EM 1 BONPOCOB, TECTUPOBA-
HWS C LieNbio NPOMECCUOHANBHOMO CaMOOMNPELENeHNs.

Pe3ynbtatbi lporpammsl

« PazBuTue KynbTypbl 340p0OBOr0 06pa3a XUIHN.

« [l0oBbILUEHME NPECTUXKA NHCTUTYTA CEMbI.

« YKpenneHue KOMGQOPTHOr0 NCUXONOTMYECKOro Kimmara B CEMbe
1 paboyux KonnekTuBax.

» CoKpalLeHne YpoBHS 3a6051eBaeMOCTN PaboTHIKOB.

B 2018 r. PocnateHTOM 3aperncTpupoBaH TOBAPHbIA 3HaK

«[Ipy>KHas cembsi».

KopnopatusHas nporpamma «[pyxHas cembs» — 3T0:

cucTeMa nofaepXXKu eanHoro 6peHaa «TpaHcHemTh»;
NNOLAAKA ANS U3Y4EHNS He TONbKO reorpadoum, HO U MOAenu
6u3Heca «TpaHCHe(Tb», PaCLUMPEHNS KPYro3opa, JiyyLlero no-
HUMaHUS 1 BOCMIPUATUS KOPNOPATUBHON KYNbTYpPbI, LLEHHOCTEN
1 MUCCUMN «TPaHCHETb»;

niowazaka ansa passuTius 4eN0Be4eCKOro Kanutana, 06y4eHus
1 Pa3BUTMS KOMMETEHUWIA, 4TO B COBPEMEHHOM MUpE SABMSAETCS
OCHOBOW CTpaTernii pasBmTis BCeX KPYMHbIX KOMNAHUIA.
KopnopatusHas nporpamma «[pyxxHas cembsi» npu3HaHa nobeam-
TeNeM B HOMUHALMK «Pa3BuTue KynbTypbl 30POBOr0 06pasa XM3Hu,
pacrnpocTpaHeHie CTaHgapToB 340P0OBOr0 06pasa XM3HU Cpeay coTpya-
HIKOB. KomnaHuu YncneHHocTbo 60ee 100 Thicay 4enoBek» KOHKypca
Ha NyYLLY0 COLMANbHO OPUEHTUPOBAHHYIO KOMNAHWK0 He(PTEra3oBoi
oTpacnu B 2018 r., nposoaumoro MuHanepro Poccuu. /]
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MNAO «TA3MMPOM> //
PJSC “GAZPROM”

[pynna [as3npom — rnobanbHas aHepreTnyeckas
KoMnaHus, nuaep rno 3anacam U 06Lémam
[00bI4M NPUPOAHOro rasa B mupe. imeet
KPYMHEMLLYIO B MUPE Fa30TPaHCMNOPTHYHO
CUCTEMY MPOTHKEHHOCTbIO 172,6 ThIC. KM.

Mpeanpuatus Mpynnbl HAXOAATCA NPaKTUYe-

CKW BO BCeX peruoHax Poccum. Benér reonoro-
pasBeaKy, f06bl4y, TPAHCMOPTUPOBKY, XPaHEHMe,
nepepaboTKy U peann3aLmnio rasa, HegTi U NPo-
LYKTOB UX nepepaboTKu, ra3oBoro KOHAeHca-

Ta, rasa B Ka4eCTBe MOTOPHOIO TOMKBA, NPON3-
BOJCTBO 1 CObIT TENJIOBOW W 3JIEKTPO3HEPTUN.

lMpoaykumsa noctasnsercs 6onee 4em B 130 cTpaH
Mupa.

H1CNeHHOCTb NepcoHana — CBbiLie 466 Thic. Yen.

MUJTTIEP
AJIEKCEU
BOPUCOBUY
lpeaceparens
lpaBneHusi

ALEXEY

MILLER

Chairman Of The
Management Board

Gazprom Group is a global energy company,

world’s leader in terms of natural gas reserves and
production. The company owns the world’s largest gas
transmission system with a total length of 172,600 km.

Gazprom Group’s companies operate in almost all
regions of Russia. Gazprom carries out geological
exploration, production, transportation, storage,
processing and sale of gas, oil and products of
their refining, gas condensate, gas as vehicle fuel,
production and sale of heat and electricity.

Gazprom’s products are supplied to
more than 130 countries.

The number of employees is 466 thousand people.

English text see p. 149

norosopa OOH, a Takxe [oBecTKy [HS B 06MaCT YCTON4YMBO-

ro passutis go 2030 r., NpuHATYI0 pe3ontouunet [eHepanbHOM
Accambnen OOH B 2015 1., n npefcTaBneHHble B Hel 17 Lieneit ycToit-
4uBoro passutus (LIYP).

Cpeam NpuopuTETHbIX 3afja4 KOMNaHWN B 0611aCTU YCTONYNBOrO
pa3BUTUA: COLEICTBIUE IMYHOCTHOMY POCTY U NPOCIECCUOHANBHOMY
pasBUTUI0 PABOTHUKOB, 06ecneYeHne Ux 6e30NacHOCTH, BHELPeHNe
WHHOBALWIA Ha BCEX aTanax AesTeNIbHOCTH.

lpynna lasnpom ABNSETCA OAHUM U3 KpYNHEMLWNX paboTofaTenei
Ha TeppuTopun Poccun. KntoyeBble NpenmyLLecTBa KOMnaHum — ad-
(hekTMBHasA counanbHas NoANTIKa, MOCTOSHHOE COBEPLUEHCTBOBA-
HUe CUCTeM MOTMBALMM NepCcoHana 1 HenpepbIBHOro 06pasoBaxus,
a6COMOTHBIN NPUOPUTET COXPAHEHNA XKIU3HU 1 300POBbS PaBOTHU-
KOB. MOHNTOPWHI COOTBETCTBYIOLLMX JOCTUXKEHWUIA KOMNAHUIA HAPAAY
C K/H04€BbIMU (DMHAHCOBO-3KOHOMWUYECKUMU U 3KONOTNYeCKUMY NO-
KazaTtensimu BK/KOYAET B Ce65 COLManbHbIe:

10N PabOTHUKOB, NPOLLEALWNX NPOECCUOHANBHYI NOLIOTOB-

Ky (M0 pabo4nm), NepenoaroToBKY W NOBbILLEHWE KBANUDUKALMY

(no Kateropmsm nepcoHana);

e CpefiHee KONIM4ecTBO 4acoB, 3aTpaiyeHHOe PaboTHUKAMM Ha BCe

BMAbI 06y4eHNs B TeYeHMe rofja (No KaTeropusiM nepcoHana);

* CHVDKEHE YacTOTbl HECYACTHbIX CNy4aes.

VIHgbopmaums 06 ynpasneHui 4enoBe4YeCKUMIN pecypcamis, npo-
3BOJICTBEHHON 6€30MaCHOCTM 11 OXpaHe Tpyaa noApo6HO pacKpbIBa-
eTCS B ©XXEroAHbIX 0T4éTax pynnbl Ma3npom 0 AeATeNIbHOCTH B 06-
NacTn yCTONYMBOrO Pa3BUTISA, JOBOAUTCS 40 Pa6OTHMKOB KOMMNAHUM
NOCPeACTBOM PA3BUTON CUCTEMbI KOPNOPATUBHBIX KOMMYHNUKALIMIA
(kopnopatueHble CMW, nHTpaHeT-nopTansl, MHPOPMALMOHHO-CNPa-
BOYHbIE CUCTEMBI U T.1.).

Mpw peanu3auum NporpamMm B ykasaHHoIA 06nacTu paboTa lasnpoma
CTpOUTCS B NapTHEPCTBE C lpaBuTeNbCTBOM M T0CYAaPCTBEHHON
Oymoii PO, agMuHncTpaumsmm pernoHos Poccun, MexpernoHansHoi
npochCOK3HON OpraHn3aumeit «fasnpom Npodrcor3», KOpnopaTuBHbI-
MU 06pa30BaTeNIbHbIMM OPraH3aLUAMIA 1 BLICLUMMIA YHEOHbIMN 3a-
BE[IEHMAMM, MOCTABLLMNKAMIA U NOAPAAYNKAMN.

[N 0OCTUXKEeHNS MakcuManbHOro agdekTa Mcnonb3yTcs UHHO-
BaLMOHHBbIE MOAX0/bl U COBPEMEHHbIE TEXHONOrMNA: MOOUbHbIE NpU-
NOXEHNs, aBBTOMATU3MPOBAHHbIE 06YYatOLLNe CUCTEMBI, «[OMNOMHEH-
Has PeanbHOCTb» (MHTEPAKTUBHbIE NNaKaTbl), TDEHXEPLI ANA NpoBe-
[eHNs PeaHNMaLMOHHbIX JENCTBUIA, CMYTHUKOBbIE faHHbIE AN MOHU-
TOPUMHra noXapoonacHom 06CTaHOBKM 1 Ap.

rpynna lasnpom nogapep>xueaet 10 MpuHuKMNoB [Mo6anbHOro

YMNPABJIEHUE YENTOBEYECKNMU
PECYPCAMUA

[ns pa3BuTiS KaapoBOro NoTeHUKana B faanpome NpUHAT KOMNNEKC
NPOrpamMMHbIX JOKYMEHTOB, B COOTBETCTBUK C KOTOPbIMM 3D (HEKTHB-
HO Peanu3yrTCsa KOHKPETHbIE MEPONPUATUSA M0 YNPaBNEHIO YeNl0Be-
YeCKUMI pecypcamu, CO3AaHNI0 AOCTOMHbIX M 6€30MaCHbIX pabo4mx
MECT 11 PELLEHMH0 cOoLManbHbIX BOMPOCOB.

MonuTrka ynpaeneHus 4enoBevecknmm pecypcamm
MAOQ «la3npom», ero Ao4epHNX 06LLECTB U OpraHn3auuii onpeaens-
T CUCTEMY MPUHLMMNOB U KOHLENTYaNbHbIX NOAXO0AO0B K YNPaBMeHN0
nepcoHanom. B pamkax MoanMTUKM nepcoHan paccmatpuBaeTcs B Ka-
4eCTBE OJJHOTO M3 NaBHbIX CTPATErNYECKUX PECYPCOB PYNMbl.
ba30BbIM OKYMEHTOM, ONpefeNatoLLmMM NyTh COBEPLLEHCTBOBA-
HUA paboThl B 06NACTM yNpaBneHns nepcoHanom B Mpynne fasnpom,
ABNACTCA KOMIIeKCHas POrpamMma noBbILLeHNs 3¢hheKTUBHOCTY
YrpaBnieHus YyenoBeyeckumu pecypcamu Ha nepuog 2016-2020 rr.

MonuTtrka ynpaeneHus onnaTon Tpyaa

paboTHMKOB opraHuaaumi NMAO «lasnpom»
pernamMeHTUpyeT efuHble KOPNOpaTUBHbIE HOPMbl MO OMfa-
Te Tpyaa B MAO «[aznpom» n ero go4epHux obuiecTteax. Llenb



OcHOBHblIe KOoprnopaTUBHbIe LieNnu, 3aayun, NporpamMmmMbl No AOCTMKEHUIO
LLYP 8 «[locToliHas pa6oTa n 9KOHOMUYECKUWN POCT»

LIENW 1 3AAAYA KOMMAHUA

— O6ecneyeHmne yCTONYMBOr0 3KOHOMUYECKOTO
pas3suTus

NPOrPAMMbI, NPOEKTbI, MEPOMPUATUA

— Cuctema HenpepbIBHOr0 OMPMEHHOr0 NpOodecCnoHanbHOro 06pa3oBaHus nepcoHana
— «KopnopatnBHas NeHCUOHHAsA nporpamMma»

— [porpamMmbl MEANLMHCKOrO CTPaxoBaHUs U eXXerofHomn aucnaHcepusaunn paboTHUKOB

— [oBbILLIEHNE MPOM3BOAUTENLHOCTY TPYAA

oTpacnm»
— [NoBbILweHne 3 deKTUBHOCTH

NPON3BOACTBEHHOIO KOHTPONA
co6Mt0eHNS TPe6OBAHUI OXpaHbl Tpyaa
11 NPOMbILLSIEHHON 6€30MacHOCTH

— CoxpaHeHue XM3HI 1 340POBbS PABOTHNKOB

— O6ecneyeHne Tpe6OBaHNIA NOXaPHOK
6e3onacHocTh

— PaspaboTka 1 BHeapeHMe NpoeccruoHanbHbIX CTaHAAPTOB Ans HeddTera3oBom

— «@ecTuBanb Tpyaa (NpoeccnoHanbHoro mactepctsa) MAO «asnpom»

— Komnnekcbl meponpustuit [MAQ «[a3npom», ero f04epHNX 06LLECTB 11 OpraHu3aLuii
B cpepe NPON3BOACTBEHHOM 6€30MACHOCTM 1 OXPaHbl TPYAA: N0 NPeaynpexaeHnto
[TN, nageHnin Ha NOBEPXHOCTI OHOM0 YPOBHSI, HECYACTHbIX Cly4aeB, Mo COKpaLle-
HUIO Cly4aeB CMepPTM PABOTHWUKOB MO NPUYUHE CEePAEYHO-COCYANCTLIX 3a60eBaHNIA

— Komniekc opraHn3aLmoHHO-TEXHUYECKNX MEPOnPUATIIA Mo 06ecne4eHnto NoXxapHon
6esonacHocTi 06bekToB MAO «lasnpom»

— «CopeBHOBaHUS N0 NOXAPHO-NPUKNALHOMY CMIOPTY>

— Komnsiekc nporpamm B chepe Npou3BOLCTBEHHO 6€30MaCHOCTY U OXpaHbl TPyAa:

— CHWKeHNe CMePTHOCT N0 NpUYMHe
CepIe4HO-COCYANCTbIX 3a60/1eBaHNIA
Ha paboymx mMecTtax

«Pa3BuTie KyNbTypbl NPON3BOACTBEHHOM 6€30MacHOCTU», «EAMHBINA JeHb OXpaHb!
TpyAa», MOBUIbHOE NPUNoXeHNe «Yronok 6e30nacHoCTM», NpOrpammMHoe obecrneye-
Hue «MeJNUMHCKIA 0CMOTP W NCUXMATPUYECKOe 0CBMAETENbCTBOBAHME» W Ap.

— «[Iporpamma no pasBUTUIO yNpaBaeHYeCKNX 1 NMAEPCKNX Ka4eCTB PyKOBOAUTENEN B

— MpodeccnoHanbHoe pa3suTue obnactu»

W NIMYHOCTHbIV POCT PAaBbOTHUKOB

Monutnkn — o6ecneyeHne yCroBuin Ans NPUBIEYEHNS 1 YaepXKaHNs
nepcoHana Tpebyemoil Keanuukalmm, GopMmMpoBaHUs y paboTHU-
KOB MOTUBALMN K BbINOSHEHWO NMOCTAB/IEHHbIX 3aay.

[omM1MO NOCTOAHHO YacTy 3apaboTHOI NNaTbl (OKNadbl 1 Tapud-
Hble CTaBKW), NPeLyCMOTPEHA Bbinnara nepeMeHHoN Yactu (gonna-
Tbl, HAL0ABKMW, NPEMUPOBaHNe). PacnpocTpaHeHne Knio4eBbIX peLue-
HuiA MAO «[a3npom» Ha [O4epHNe 1 3aBUCKMble OpPraH3aLmn cno-
c06CTBYET (DOPMUPOBAHMIO ELIUHbIX CNPABEANNBbLIX YCOBUIA ONaThl
TPyZa, CUCTEM MaTepuaNbHOro U HeMaTepuanbHOro CTUMYNPOBAHNS.

Kopekc kopnopatmeHon 3Tuku MAO «lagnpom»

3anpeLlaeT N6y ANCKPUMUHALMIO NO HALMOHANBHOCTW, MOy, BO3pa-
CTY, BEPOMCNOBEAAHNIO, MOMUTNYHECKIM B3rMSAAM NPY peann3aLnm Ka-
QIPOBON NONUTUKMA, NONUTUKI ONNAThI TPYAA 1 cOLManbHOro obecneye-
HK. ITO CNOCcO6CTBYET (DOPMUPOBAHNIO COANAHCUPOBAHHON CTPYKTYPbI
nepcoHana fasnpoma. Hanpumep, B KaTeropun cneynanucToB u cry-
xawmx 58 % paboTHUKOB COCTABAKT MyXU4MHbI, 42 % — KEHLLMHbI.
113 79 TbIC. YenoBek, NPUHATLIX Ha paboTty B 2018 r., 36,4 % — mMono-
Able noay B Bodpacte A0 30 net, 13,5 % — pa6oTHuku ctapue 50 ner.
CpepHuit Bo3pacT paboTHukos pynnbl B 2018 . coctasun 41,3 roga.

VHTepech! 60nee 296 TbiC. pabOTHUKOB [Pynmbl [a3npom NpeacTaBnser
MexxperroHanbHasa npodycoro3Hasn opraHn3aums «[a3npom npodcos».

[a3npom co6nt0faeT HOPMbl TPYAOBOr0 3aKOHOATENbCT-
Ba 1 MexayHapoaHoii opraHu3aumn Tpyaa. KnoyeBbiM 3feMeHTOM
COLMaNLHOro NapTHEPCTBA ABNAETCS [eHepanbHbI KONNEKTUBHBINA [O-
rosop MAQ «[a3npom» 1 ero ao4epHux obuects. B 2017-2018 rr. 6na-
rogaps 3 ekTUBHON paboTe Mo JAHHOMY HanPaB/IEHUI0 KOH(ITUKTHbIE
CUTYauuu Mexay paboTHUKamu 1 pabotoaatensiMi, NpUBOASLLNE K 3a-
6acToBKam, NpMOCTaHOBKE pabOTbl, KOMEKTUBHBIM TPYLOBLIM CrIOpam,
otcytcToBanu. B 2018 r. [eHepanbHbIil KONNEKTUBHBIA JOr0BOP 6bis
NPoANéH Ha cpok 2019-2021 rr.

CoumanbHas nonutuka Mpynnel Masnpom
MNOBbILIAET KOHKYPEHTOCMOCOOGHOCT KOMMNAHUM Ha PbIHKE Tpyaa, eé
NPUBEKATENbHOCTb 19 BbICOKOKBANNMULMPOBAHHBLIX Pa6OTHN-
KOB. Peanusaums noanTUKM B NOSTHO Mepe cnoco6CTBYET AOCTUXE-
HUIO NoKa3aTeneil HauMoHanbHbIX NpoekToB Poccun 2019-2024 rr.
«3[paBooXpaHeHne» (406POBOSTbHOE MEAULMHCKOE CTPaxoBaHue pa-
6O0THUKOB, UX EXErofHOe AUCnaHcepHoe 06CejoBaHNe U YBeNNYe-
Hue 06bEMa NpodnnakTU4eckux meponpusTuin) n «06pasoBaHne».
BaxxHoM cocTaBnsatoLLel NONUTUKIA SBNAETCA KOPNOPaTUBHASA NeH-
CMOHHAs Nporpamma. YnCneHHOCTb 68 Y4aCTHIKOB, MOMYYAIOLINX HEro-
CYLApPCTBEHHYIO neHcuto, coctasuna 140,9 Teic. yen. B 2018 r. Pasmep
HErocyjapCTBEHHON NEHCUM 3aBUCUT OT CTaxa paboTbl B OpraHu3a-
umsx cuctembl MAQ «a3npom», NONYYEHHbIX HAarpad 1 pa3mepa no-
CTOSHHOM YacTn 3apaboTHOM nnatkl. [1paBo HA KOPMOPATUBHYIO MEH-
CU0 UMEtoT paboTHIMKN, NpopaboTasLuKe B Faznpome He MeHee 15 neT
1 JOCTUrLLNE NEHCMOHHOrO BO3pacTa.

CucTtema HenpepbIBHOro OMPMEHHOIO
npodeccroHanbHOro o6pa3oBaHus

nepcoHana (CH®IMO)

ycneluHo aencTsyeT B [aznpome. OHa npefanonaraeT 06s3aTenbHOe,
LileneBoe (onepexatoLLee) 1 nepuoamnyeckoe 06y4eHne paboTHNKOB,
B TOM 4YNC/E B ANCTAHLMOHHbIX, BbIE3AHbIX N KPaTKOCPOUHbIX (hop-
max. B 2018 r. gucraHumnoHHoe o6y4eHune npoLunu 6onee 60 ToiC. pa-
60THUKOB [a3npoma, 4To Ha 20 Thic. YesioBek 6onbLle, 4em B 2017 T.
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© nocro

rasnpom RS20

Bcero 3a nepuog 2015-2018 rr. 4ncneHHOCTb PYKOBOAUTENEN, Crie-
LNan1CTOB 1 APYruX CRyXaLuux, npoLueawnx o6y4eHne no nporpam-
MaMm JOMOSTHNTENBHOIO NPOGECCUOHANBHOI0 06pa30BaHNS, YBENYY-
nace ¢ 142,6 tbic. Yen. fo 196 Tbic. Yen.; paboynx, NpoLLeALMX npo-
theccnoHanbHoe 06y4eHune, — ¢ 151,5 Thic. Yen. Ao 185,1 Thic. Yen.

B opraHusaumsx pynnbl Fa3npom cucTeMHO DOPMUPYETCH Kaa-
POBbIii PE3ePB ANS 3aHATIS BbICLUMX YNPABEHYECKMX JOMMKHOCTEIA.
PaboTHMKM, COCTOSALLNE B HEM, 06Y4aOTCSA B KOPNOPATUBHOM NHCTU-
TyTe [a3npoma u B BEAYLLNX By3ax CTPaHbI.

B uHTEpecax pa3suTuA HedpTerazoBom oTpacnv [a3npom akTuBHO
y4acTByeT B 0OPMMPOBaHINYN HaLMOHaNIbHOW CUCTEMbI KBANMKDUKALIMA,
pa3pabartbIBaeT 11 BHeAPSET NPOeccuoHanbHble ctaHaapTbl. G 2014 r.
Mo HACTOSALLEE BPEMS YTBEPXKAEHO 27 NPOMECCUOHAbHbBIX CTaHLAPTOB,
pa3paboTaHHbIX (aKTyannuanpoBaHHbIX) MAO «[a3npom», 4TO COCTaB-
nseT 39 % 0T 06LLEro Konu4ecTsa yTBEPKAEHHLIX TPOECCUOHATTBHBIX
CTaHapTOB HedpTerazoBon oTpacnu. 3a pa3padoTKy NPodeccuoHasb-
HbIX cTaHAapToB MAQ «[a3npom» ABaX[pbl HarpaXaanoch AMNIoMamu
MuHucTepcTBa aHepreTukn Poccun. B TekyLLyto aesTenbHOCTL Mpynnbl
la3npom BHeapeHo 6onee 430 NpodecCMOHanbHbIX CTaHAAPTOB.

®decTuBanb Tpyga

[na nonynapusauum npodeccoHabHbIX LOCTUXKEHUI 11 pacnpocTpa-
HEHWS JTy4LIEro OMbITa, a TAKXKE B Ka4eCTBE 3HAYMMOro Cnocoba pas-
BUTWA U MOTUBALMN PaBOTHIUKOB B [pynne Ma3npom perynspHo npoBo-
OATCA KOHKYPCbI NpogheccrnoHanbHoro macteperea. Haqnnas ¢ 2018 T
X NO6EANTENN MPUHUMAIOT yHaCTIne B KOPNOPATUBHBIX KOHKypcax MAQ
«[a3npom» B pamkax decTuBans Tpyaa, KOTOPbIA NPOXOAMT C Nepuo-
LVYHOCTBIO pas B 2 roja.

B ceHTabpe 2018 . cocTosncs nepsbiii KOpnopaTuBHbIi PecTuBab
Tpyda (npodheccnoHansHoro mactepctsa) MAQ «laznpom». B HEM npu-
HANM y4actue 110 KOHKYPCAHTOB M3 32 A04EPHMX 06LLECTB KOMNAaHUK
no wecty pabo4um npodpeccusm. B xofie KoHKypcos 6osnee 50 akcnep-
TOB M3 f04epHux o6uiects MAO «Ta3npom» ougHUBanK cobnoieHne
TEXHONOMNIA, HOPM, NPABWIT HA BCEX 3Tanax nNpoBejeHns paboT, Bbl-
MoJsiHeHNe TPe6oBaHNIA OXpaHbl TPYAA, TEXHUKN 6e30MaCHOCTU U Ka-
4eCTBO BbIMOSIHEHHOMN PabOThl.

[Mo6eanTensm KOHKYpPCOB No paboyum npodpeccusm 6biim npu-
CBOEHbI 3BaHUS «Jlyywunii pa6oyuii no npocpeccun MAQO «Taznpom»,
BPY4eHbl NOYETHbIE TpamoThbl. [pn3épam KoHKypca 06bABIeHa
BnarogapHocTb MAQ «Ta3npom».

B pamkax ®ecTuBans 6blna OpraHM30BaHa BbICTaBKa-Npe3eHTaLus
WHHOBALIMOHHbIX TEXHOOrMIA, 060PYL0BAHUS N MaTepUasnos, Npume-
HAEMbIX UN MAHNPYEMbIX K MPUMEHEHUIO B ra30BOW OTpachu.

®ectusanb Tpyaa MAQ «[a3npom» CTan yeneLHbIM UHCTPYMEHTOM
NPUBNIEYEHUA BHUMAHNA PABGOTHUKOB KOMMAHUM 1 06LLECTBEHHOCTM
K BONPOCAM NpOLYyKTUBHOrO 1 6€30MacHOro Tpyza, noMor YKpenuTsb no-
NOXNTENbHBIA UMUK paboyux npoddeccuii u Mpynnel MA3NPoM Kak pa-
6oTofarens, NOOLLPSOLLEro NPOECcCHOHANbHOE Pa3BUTIE PABOTHUKOB.
B 2020 r. ®ecTuBanb Takxxe NPONAET Ha ABYX NIOLLAZKAX, r0 KOHKYPC-
Has nporpaMmma 0XBaTuT LLECTb Pabo4nX NPOIECCHI 1 CieLManbHOCTEN.

KOHKYPCbI

MPO®ECCHOHATIBHOMCg
ACTERC J0 NAE)T A

CUCTEMA YINPABJIEHUA
NnPON3BOACTBEHHOWU BE3OINACHOCTbIO
EfvHas cuctema ynpaeneHus NnpoM3BOLCTBEHHON 6€30MaCHOCTbIO
MAO «lasnpom» (ECYMB) — ocHOBa feATeNIbHOCTM N0 06eCMeYeHmto
6e30NacHbIX YCNOBWIA TPYAA, COXPAHEHIO XWN3HN 1 340P0BbS paboT-
HWUKOB, UCKIHOYEHMIO NN MUHMU3ALMU PUCKOB BO3HUKHOBEHMS NO-
)KapoB, aBapuil 1 NHLMAEHTOB HA OMACHbIX NPOU3BOACTBEHHBIX 00b-
eKTax, (DOPMUPOBAHUIO KYNLTYPbI MPOU3BOLCTBEHHON 6€30MaCHOCTH,
a TaKXXe COBEPLUEHCTBOBAHUIO CTPYKTYPbI ynpasneHus et. B 2018 r.
B NepumMeTp cuctembl Bxogunu 112 opranusauuii Mpynnsl [aznpom,
YICNIEHHOCTb MepcoHasna KoTopbIxX cocTasnsana okono 319 Teic. yen.
HadumHas ¢ 2014 r. ECYNB B komnaHusx pynnbl [a3npom npoxonst
CepTM(NKALMIO HA COOTBETCTBME TPEOOBAHNAM MEXLYHAPOAHOM0
craHgapta OHSAS 18001:2007 (no coctosHuto Ha 31 aekabps 2018 T.
cepTuduumpoanbl agMuHuctpaums MAO «fasnpom» 1 56 fo4epHMX
o6uwectea). C 2016 r. Haqanca nepexod ot OHSAS 18001 k mexay-
HapoaHomy cTangapty IS0 45001.

Monutmka NMAO «asnpom» B 06n1acTu oxpaHbl

Tpy4a, NPOMbILLSIEHHOM U NOXapHON 6€30NacHOCTH
HanpasneHa Ha co3faHune 6e30MacHbIX YCIOBUIA TPyLA U COXPaHEHUe
XKU3HM 1 300POBbS Pa6OTHUKOB, CHIDKEHINE PUCKOB aBapWii N MHLM-
[eHTOB Ha OMaCcHbIX NPOU3BOLCTBEHHbIX 06bEKTAX N 06ecneyeHme no-
)apHom 6e3onacHocTy. B pamkax peanusaumu MonnTUKK ycTaHaBu-
BAOTCA €XEroAHble Lenu B 0611acTh 0XpaHbl TPYAA, NPOMBbILLAEHHON
1 noXapHoi 6esonacHoctit. B 2018 r. cooTBETCTBYIOLLME LIESIN ObIN
JocturyTel B 106 fo4vepHux obLuecTsax. B 6 opraHmsauusx, He [o-
CTUTLLMX NOCTABMEHHBIX Lieneil, 6bIn YCTaHOBNEH MOTUBALMOHHbIN Xa-
paKTep NepeMeHHON 4acTi BO3HArpaXaeHus.

Komninekc MmeponpuaTnin No CokpaLLeHnio

konuyectea OTTI1

[Op0OXHO-TPAHCMOPTHbIE MPOUCLLECTBUSA ABNAOTCA OAHUM U3 OCHOB-
HbIX PUCKOB TPaBMaTnU3ma paboTHUKOB (47 % OT 06LLEro Konm4ecTsa
noctpagasLiux). PazpaboTaHHbI B [a3npome KOMMIEKC Meponpus-
TWIA N0 COKpaLLeHuto konudectsa ATI pernameHTMpyeT BCe CTaauu
KOHTPONS N0E3J0K 1 yCTaHaBNMBaeT Tpe60BaHNA N0 6e30MacHOCTH
LOPOXHOr0 BVIKEHNS K NOAPAAHBIM OpraHu3aunsam.

Komnnekc meponpuaTum
no ynyyLIeH1IO YCIoBuin Tpyaa
Tonbko B 2018 r. B pamKax 3T0ro HanpasfieHns paboTbl 6bII0 NPOBe-
[EHO 6 TbIC. MepONpPUATUIA, yyyLleHbl ycnoBus Tpyaa 12,3 Tbic. pa-
60THUKOB. B nepnog ¢ 2013 no 2019 r. no pesynsratam cneLmanbHON
oLeHkm ycnosuit Tpyaa (COYT) u nocneaytowmx MeponpusTuin Konu-
4eCTBO pabo4ux MeCT C BPEAHbIMU 1 OMACHbIMU YCNOBUAMU TPyAA
cHuaunoch ¢ 38,0% no 14,3 %.

B pesynbrate cuctemMHon paboTbl B [pynne [a3npom CHU3WIOCh
KOJTMYECTBO HECYACTHbIX CMy4aeB, TpaBMaT3Ma 1 NpodeccmoHanb-
HbIX 3a60/1eBaHNiA B 06LLeCTBAX, BXOAALWMX B nepumetp ECYIB. 3a



10 net (c 2009 no 2018 r.) konu4ecTBo NOCTPAZAABLUMX HA NPOU3BOL-
CTBE YMEHbLLIOCH B 2,6 pa3a. KonmyecTso aBapui i MHUMAEHTOB 3a
nocnegHue 7 net coKpaTunocs B 4 pasa.

PasBuTne KynbTypbl 6€30MacHoOCTH

lMpoekT peanuadyetcs B 000 «laznpom gobblya Am6ypr» ¢ KoHua
2016 1. Ero uenu — OCTVKEHIE NOSTHOTO OTCYTCTBUA NPONCLLECTBNIA
B KOMMaHMK1, (DOPMUPOBAHME Y PABOTHUKOB OTBETCTBEHHOIO CO3HAHUA
1 «HYNneBOW» TEPNUMOCTI K HAapyLIEeHUAM npasua 6e30MacHOCTH.
B nepuop 2017-2019 rr. 66111 pa3paboTaHbl U BHEAPEHbI HOBbIE
NOZAX0[b! B CUCTEME NPOU3BOLCTBEHHO 6€30MaCHOCTU. KntoyeBbIMu
NPUHLMNAMN U3MEHEHHOI CUCTEMbI CTaNW: NEPexos 0T pearnpoBaHus
Ha NPOUCLLECTBUA K UX NPELBULEHNIO U NPeAYNPEXIEHII0; NOoLLpe-
H1e paboTHMKOB, IEMOHCTPUPYHOLLNX BbICOKUI YPOBEHb NPUBEPXKEH-
HOCTU KynbType 6e30MacHOCTI; CO3LaHMe NH(OPMALNOHHO-KOMMY-
HUKATUBHOM Cpefbl, NooLpstoLLel 06MeH Hopmaumen B 06nactu
KyNbTypbl 6€30MacHOCTH.

B opranusauuu feiicteyeT «PyKOBOACTBO MO PasBUTUO KYNLTYpbI
6€30MacHoCT», B KOTOPOM 3aKpenseHbl 14 Knto4eBbIx Npasun 6esonac-
HOCTY 11 PONMCaHbI CAHKLMW PA3NINYHOI0 XapakTepa 3a UX HapyLLeHue.

OfHUM N3 KNKOYEeBbIX MEXaHU3MOB MOBbILLIEHNS KOMMETEHTHOCTU
paboTHMKOB B 06/11aCTV NPOU3BOACTBEHHOI 6€30MacHOCTI CTan NoBe-
JeH4eckunin ayaut 6ezonacHoctu ([MAB) — cneumanbHO OpraHu30BaH-
HOe Hab/oAeHNe, HaNPaBNEHHOE Ha BbISBNEHWE OMACHbIX AeACTBUIA
11 noBeaeHus paboTHNKA. 3anada HabnogaTens — He HakasblBaTb 32
OLWK6KKM, a faBaTb PabOTHUKY 06PATHYIO CBSA3b M 06y4aTh Hanbosee
6esonacHbIM cnocobam paboTbl. 3a 9 mec. 2019 r. B KOMnaHum npo-
Benn 1854 MMAB, 6narogaps KoTopbIM yganocs npegorspatts 1069
NOTEHLUaNbHO OMACHbIX AENCTBUIA.

Mpu oLeHKe NepcoHana cTana Ucnomnb3oBaTbCs HOBask KOMMNETEHLNS
«[pUBEPXKEHHOCTD KyNbType 6830MacHOCTI», YPOBEHb KOTOPOI BAS-
€T Ha KaIpOBble PELUEHNS B OTHOLLIEHUM pabOTHIKA 1 OnnaTy Tpyaa.
AKLEHT [ienaeTcs Ha NO3UTUBHOM CTUMYNIMPOBAHUM — MaTepuanbHOM
(Hanb6aBKuM 3a HEYKOCHWUTENbHOE CliefjoBaHNe NpakTukam 6e30nacHo-
ro TpyAa, aKTUBHOCTb B BbISBMEHUM U NPEJYNPeXAeHU NOTeHLUanb-
HbIX NPOMCLLECTBUI) 1 HEMATEPUANBHOM (HarpaXAeHne CneLnanbHbIM
NOYETHLIM 3HAKOM «Jluaep KynbTypbl 6€30MacHOCTU», 61arogapcT-
BEHHOE NCbMO, Pa3MeLLeHNe NopTpeTa paboTHNKa Ha Anfee Crasbl).

Pa6oTHMKam KomMnaHun NpecTaBneH LWUPOKNIA CNEKTP BO3MOXHO-
CTeli Ans ONOBELLEHMs KOMer 1 PyKOBOACTBA 0 MOTEHLMANbHO Onac-
HbIX LLeCTBUAX (YCTHO, Yepe3 KapTbl BbIABNEHWS 1 NPeaynpexaeHus
NOTEHLMANbHbIX NPOUCLLIECTBUIA NN aBTOMATU3VPOBAHHYIO CUCTEMY
o6pateHuii). Kpome Toro, WMpOKoe MHGOPMIUPOBaHME PabOTHNKOB
YCMeLIHO A0CTUraeTCs Yepes3 CpeacTBa HarnagHOM arutayuy, ny6nn-
Kauum B KopnopatueHbix CMU, TemaTnyeckne OTOKOHKYPChI U T.4.

[0 MHEHUMI0 aBTOPOB NPOEKTA, B NOJHON Mepe OLEeHUTb Pesynbra-
Thl €10 peanu3auun MoXHo 6yaet 4yepes 3-5 net. OaHaKo yxe cenyac
KONM4eCTBO NOCTPaZaBLLMX B HecHacTHbIX cnyyasx B 000 «[aznpom
[06b14a AM6ypr» cHuamnock ¢ Tpex B 2018 r. go ogHoro B8 2019 1.
(Ha Hos6pb 2019 T.).

VIHTepaKTMBHbIN NPOEKT «Yronok 6e30nacHOCTN»
Cnoco6CTBYET CO6M0AEHNI0 pabOTHUKaMKU Tpe6OBaHWIA NPOU3BOACT-
BEHHOW 6€30MaCHOCTU, 4TO HEBO3MOXHO 6€3 YA06HO OpraHn30BaHHO-
ro A0CTYNa K COOTBETCTBYIOLLEN MHKDOPMALIN 11 NIOKANbHBIM JOKYMEH-
Tam. MiHuumatnea aeiicteyet 8 000 «[a3npom TpaHcras Yxra» ¢ 2017 .
ITOT YHUKANbHbIA KOMMIEKCHbIA NPOEKT B 06M1aCT Pa3BUTUS KYSb-
TYpbl NPOM3BOLCTBEHHON 6€30MaCHOCTY 1 6e30MacHOCTU B BbITOBOM
chepe peann3oBaH Ha Mo6UNbHbIX nnatdopmax nog i0S n Android.
Mpunoxexne «Yronok 6e30NacHOCTA» CKa4NBALTCS HA MOBUNBbHOE
YCTPOICTBO M paboTaer 6e3 NOAKNIOYEHUS K UHTEPHETY. B rnaBHbix
pasgenax NpeAcTaBNeHbl: MHCTPYKTKM U BULEOUHCTPYKTAXM (Hanpu-
Mep, TPEXMEPHbIA PONNK 0 NpaBuaax NoCeLLeHns NPON3BOACTBEH-
HOT0 06BLEKTA); MOMUTNKA KOMNAHWK B 0611aCTW OXPaHbl TPyAa, Npo-
MbILLTEHHOM 1 NOXapHON 6e30MacHOCTH, 6630MacHOCTM JOPOXHOI0

JBWKEHUS; KNto4eBble npasuna 6esonacHocTtn MAO «fasnpom», 6bl-
TOBblE 1 paboyme NamaTKL; HOPMATUBHbIE U TEXHUYECKNE LOKYMEH-
Tbl, (DefiepanbHble HOPMbI U MpaBuia B 061aCTi NPOMbILLIEHHON
6€30MacHOCTI; HOBOCTY; NpaBuna paboTbl B YCI0BUSAX NOBbILLIEHHO
0MNaCHOCTW. [NaBHbIA 3KPaH MPUI0XKEHUS BbINOSIHEH B BUAE MIIUTOK
C NUKTOrpamMmamu pasaenos Haubonee nonynsipHbIX TEMATUK NPo-
3BOACTBEHHON 6e30MacHOCTW. Pasfensl, B CBOK 04epefb, COCTOAT
13 Tematuyeckux 610koB. [ns yno6cTea nosnb3oarens «Yronok 6e3-
ONACHOCTK» OCHALLIEH MOWUCKOBOIA CUCTEMO MO KI4YEBbIM CNOBAM.
VKe B NepBblil MecsL, paboTbl NPUIOXEHNS ero ckadanu 6onee
2 ThiC. Nnonb3oBatenen, Bcero 3a 2017 r. — 3 Toic. B 2018 r. o6wiee
Y1CII0 NONb30BATENEN NPEBbICKIIO0 5 ThiC., a K 0KTA6pto 2019 1 cocTa-
BWJI0 7,3 TbIC. Yen. Tonb30BaTenn BbICOKO OLIEHWBAKOT NPUIOXKEHNE,
0TMeYas yao6CTBO B MCMNOSIb30BAHNM, KOMMAKTHOCTb, YAOOHYIO HaBU-
rauuto. B koHue Hoa6psa 2019 1. npunoxexue noy4mno rnobansHoe
06HOBMEHNE — MaTepuansbl Ans NOArOTOBKN 11 TECTOBbIE 3afaHus no 18
Temam, CBA3aHHbIM C NPOU3BOACTBEHHON 6€30MNACHOCTbHO.
MoBbILLEHME UHPOPMUPOBAHHOCTI PABOTHUKOB NOCPEACTBOM CO-
BPEMEHHbIX TEXHONOMMIA BHOCUT CYLLLECTBEHHBI BKNAZ B COOM0EHME
Tpe6oBaHWiA NPOM3BOLACTBEHHO 6630MaCHOCTI: HaYnHas ¢ 2017 1. —
rofia 3anycka Mmo6unsHoro npunoxxenus — no okta6ps 2019 r. 8 000
«['a3npom TpaHcras Yxra» BrepBbIe B UCTOPUU 33 TaKON NPOMEXYTOK
BPEMEHM He [I0NyLLEHO Clly4aeB NPOM3BOACTBEHHOr0 TpaBMaTn3Ma.
bornee Toro, ckaymBaHme NpuIoXeHns «Yrosok 6e30nacHoCT» no-
MOraeT napTHépam W NoApAAYMKaM KOMNaHWN 0CTaBaTbCA B KypCe aK-
TyaNibHbIX TPe60BaHUI B 3TOW CAHEPE 1 HEYKOCHWUTENIbHO CO6/0AaTh
X B X0J€e [eNI0BOro B3aMOLENCTBNS. /]

O6LecTBeHHOE NpU3HaHue

« [lepBoe MecTO B peiTuHre kKomnanuu Universum «Camble npuere-
KaTenbHble paboTogatenu Poccuiickon ®eaepavum no MHEHUIO
npodeccruoHanoB» no ABYM crneunanu3aunsam — «/AHXuHUpUHr/
EcTecTBeHHble Haykn» 1 «busHec» (2019 T.).

o [lo6eputenb B HOMUHALMK «JTy4qLumnidi ny6anYHbIN HePUHAH-
COBbIA OTHET KOMNAHWUKN HEe()TEra3oBoro ceKTopa» KOHKypca
MuHuncTepcTBa SHEpreTUKN Poccum Ha NyyLLyo CoLnanbHO 0py-
EHTUPOBAHHYIO KOMMaHUI0 HedpTera3osoii otpacnu (2019 r.).

e [paH-npu nyywemy npoekty KoHkypca MunTpyna Poccun
«BHefpeHue npodeccnoHanbHbIX CTaHAAPTOB B AEATENbHOCTD
opradusauun» (2018 r.).

« 3010Tble MeAAM 1 AUNOMbI laypeatos Bcepoccuitckoro KoHKypea
Ha JlyuLLUee peLLeHne B 0611acTi 06ecredeHns 6e30nacHbIX YCroBui
Tpyaa «3n0poBbe n 6e3onacHocTb —2018» (000 «laznpom fo6blya
Am6ypr» 1 000 «[a3npom TpaHcras YxTa»).

e [unnombl n Harpagbl MuHanepro Poccumn 10 govepHum o6Lue-
cteam [MAQ «[a3npom» B HOMUHALMAX KOHKYPCA Ha JTyuLUYH CO-
LMabHO OPUEHTUPOBAHHYIO KOMMAHWIO HEDTEra30Bol 0TPACY
(2018 r.).
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NMAO «POCCETI» //
PJSC ROSSETI

[pynna komnaxwii «Poccetu» — oneparop
9HEepreTn4eckmnx ceten B Poccun — aensercs
OJHOVA M3 KPYMHeRLWNX 3NeKTpOCeTeBbIX
KOMNaHui B Mupe. KomnaHua ynpaesnser
2,35 MITH KM NUHWIA 3NeKTponepenayn,

507 TbIC. NOACTAHLIMIA TPAHCOPMATOPHON
MOLLHOCTbO 6onee 792 Tbic. MBA.

VmyuiecteHHbIn komnnekc MAO «PocceTtn»
BKNtOYaeT 35 [JOYEPHMX 1 3aBUCUMBIX 00-
LLieCTB, B TOM Yuciie 15 MeXpernoHanbHbiX,
1 MarucTpasbHyto CETEBYH KOMMAHWIO.

HucneHHoCTb nepcoHana — 220 Tbic. Yen.

JINBUHCKUN

MABEN

AHATOJIbEBUY
FeHepanbHbIVi AUPEKTOP,
lpeacepnartens lNpaBneHus

PAVEL

LIVINSKIY
Chairman of the
Management Board,
Director General

The Rosseti group of companies, an operator of
energy networks in Russia, is one of the largest
electric grid companies in the world. The com-
pany manages 2.35 million kilometers of power
lines, 507 thousand substations with a transform-
er capacity of more than 792 thousand MVA.

The property complex of PJSC Rosseti includes
35 subsidiaries and affiliates, including 15 in-
terregional companies, and a backbone network
company.

The number of employees is 220 thousand
people.

English text see p. 151

M0 BHEAPEHO MHHOBALIMOHHbIX TEXHONOMAA B MarncTpanbHoM

11 pacnpeaennTenbHOM 371eKTPOCETEBOM KOMMeKce. Komnanns
yaensieT 60JbLUOE BHUMaHME BONPOCaM 3HEProcOepexxeHns, 3Hepro-
9(h(heKTUBHOCTI, MEXAYHAPOAHOr0 COTPYAHNYECTBA, 3aLMTbI OKPY-
XatoLLei cpefbl 1 0XpaHbl Tpyaa. Peannayetcs koHuenumus «Lndposas
TpaHcdopmaums 2030», HanpaBneHHas Ha ONTUMU3ALMIO U U3Me-
HEHWE NTIOTMKN TEXHOMOMMYECKMX U BU3HEC-NPOLIECCOB KOMNAHWUK 3a
CYET BHEAPEHUS COBPEMEHHBIX LIMDPOBLIX TEXHONOIMA. bnaroaaps
npoBeféHHbIM Tpynnoii KomMnaHui «PocceTn» macLuTabHbIM pedop-
mMaM B 0611aCTI TEXHONOTMYECKOro NPUCOEANHEHNS NOTpeduTenei
Poccuiickas ®eaepauns 8 2019 r. BnepBble B UCTOPUM 3aHSANA 7-€ Me-
cT0 B pentuHre Mpynnbl BcemupHoro 6aHka Doing Business no noka-
3atento «[1ofKIH0YeHNe K CUCTEME 3NIeKTPOCHA6XeHUs». 1o nokasa-
Tento «[oAKII0YeHNE K 3N1IeKTPUYECKUM CETAM» B peiTUHre «BeaeHue
6usHeca — 2020» Poccus nony4quna 97,5 6anna n3 100 BO3MOXHbIX.

Knto4eBbIM (DAKTOPOM YCMELLHOI peanu3awuy cTpaternvyecknx 3a-
Aay, BK/0Yas 3aga4un apeKTUBHOrO Nepexoaa K HOBbIM TEXHONOMN-
4ECKIMM peLUeHnsiM, 06ecneyeHns JOCTYMHOCTI CETEBOI MHAPACTPYK-
TYpbl, ABNAOTCA PabOTHUKM KOMNaHMK. B3anmoaencTeue ¢ TpyaoBbI-
MU KONNEeKTUBaMI KOMMaHWA Tpynnbl «POCCeTU» CTPOMTCS HA NPUHLN-
nax couuanbHoro napTHEPCTBa, 6a30ii KOTOPbIX fABNseTcs OTpacnesoe
TapudHoe cornatleHune B 3N1eKTPOIHepreTuke. Ha nokanbHOM ypoBHe
coLManbHOro NapTHEPCTBA COrnacoBaHHbIe No3uLmn paéortogartenen
11 MOJSTHOMOYHbIX NPeACcTaBuTeNed PpaboTHKOB N0 BONPOCaM Onnarbl
Tpyaa, pabo4ero BPEMEHM 1 BPEMEHN OTAbIXa, NPeA0CTaBNeHUs 10-
NONHUTENbHbIX NbIOT, FAPaHTUIA 1 KOMMEHCALMIA 3aKpeneHbl B KOJI-
JIEKTMBHBIX JOroBOpax Komnauuin [pynnbi.

OCHOBHbIM NPOrPAMMHBIM JOKYMEHTOM B 0651aCTW yNpaBfieHns
nepcoHanom aensetcs Kagposas u coumanbHas nonutika. Bo ncnon-
HEHWe NOSMTUKM Pa3paboTaHbl MPOrpamMMbl, NPOEKTbI, MEPONPUATUS,
KOTOPbIE PeannuayTcs ¢ UCMNOSTb30BAHNEM UHHOBALIMOHHbIX NOAX0-
JI0B 1 HOBbIX TEXHOMOrWIA B NapTHEPCTBE C OPraHamMu rocyfapCcTBeH-
HOV BNACTK, NPOGMNbHBIMU By3amu, 06LLECTBEHHBIMI OpraHu3aLns-
MU 1 06€CneynBatoT JOCTUXKEHNE Lieneit ycTon4usoro passutus (LYP),
onpeenénHbIx pesontouunen leHepanbHoi Accamonen OOH B 2015 T.

"AO «Poccetu» — BeflyLas KOMMNAHUA HA POCCUIACKOM PbIHKe

BCEPOCCUNCKNN KOHKYPC
«JINQEPbI QHEPTETUKW»
[TpoekT peanuadyeTcs rpynnoii Komnaxuii «PocceTn» B NapTHEPCTBE
¢ AHO «Poccus — cTpaHa BO3MOXHOCTEI» 1 IBNISIETCS NEPBOIA 0Tpac-
NIeBOW NpoekLmen koHkypca «Jlngepsl Poccun».
Lens Konxypea: hopmupoBaHne pesepsa pykoBOAALLEro cocTasa
13 Hanbonee NPOMECCUOHANbHBIX 1 MOTUBUPOBAHHBIX OTPACIEBbIX
CNeLManucToB, peannsaumns Ha NpakTUkKe NPUHLUNOB «COLMANbHOIO
nndTa», a TaKKe 06ecneyeHne roTOBHOCTM 3N1EKTPOCETEBOrO KOMI/EK-
Ca CTPaHb! K BbIMOMHEHUI0 MACLUTABOHbIX, MHKDPACTPYKTYPHbIX 3a7a4.
3apawm

« ®OopmupoBaHue nyna BbICOKOMOTEHLNANbHbIX, MOTUBUPOBAH-
HbIX PYKOBOAMTENEN PA3NNYHbIX NPOUIIEN 1 YPOBHEI ynpase-
HWS ANA UX JaNbHENLLIero KapbepHoro passuTisS U NPOABIKEHNS.

» ®opmupoBaHme rmbKnx KOMaHAa Ans peanu3aumm NpoeKToB no ak-
TyanbHOW TEMATIKE B 06/1aCTV 3N1EKTPOIHEPreTUKM, B TOM YUCHe
B 06nacTn UMPOBOII TpaHcopmaLmu.

 PasBuTie y y4aCTHUKOB MEHEKEPCKIX KOMMETEHLMNIA, B TOM YU~
Cne Yepes NpoxoxzeHne 06y4eHuns, B3anMoAenCcTBIe C HACcTaB-
HUKamu.

» (C03faHne KOMMYHUKALNOHHOI NOLWAaKK Ans 06MeHa 0nbITOM
MeX[y y4acTHukamu KoHkypca, CoencTBIe pacnpoCcTpaHeHnto
NYYLIMX NPAKTUK.

- [loBefeHue [0 y4acTHUMKOB KoHKypca MHGopMaLmm 0 Hanpas-
NeHNAX pas3suTua Mpynnbl KOMNaHWA «PocceT» 1 peannayembix
KIMKYEBbIX NPOEKTAX.

KoHKypC npoBOAMTCA N0 METOANKE M NPaBuiam KoHKypca «Jlugepsl
Poccumn» ¢ y4étom oTpacnesoi cneundmkm.
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LIENW 1 3AAAYA KOMMAHUA

— ®opMMpoBaHne eJMHOr0 KagpoBOro
NPOCTPaHCTBA

— [penocTasneHne paboTHUKAM PaBHbIX
BO3MOXHOCTEN W HEJ0NYyCTUMOCTb
ANCKPUMUHALMN

— Co3faHue yCnoBuid, Mpu KOTOPbIX
NpocheccuoHanam, peaynbTaTuBHOCT,
MOTMBALIMA K NPOEcCUoHanbHOMY pasBUTIO
ABNAKOTCA HEOGXOAMMbBIM TPEOOBAHMEM U
@AMHCTBEHHON rapaHTueii NpodeccMoHanbHoro
11 KapbepPHOT0 NPOABIKEHNS

NMPOrPAMMbI, NPOEKTbI, MEPOMPUATUA

— «Bcepoccuickas onuMnuaza LWKOMbHUKOB PYNbl KOMNAHWA «PocceTu»

— «JHepreTnyeckas NpoeKTHas CMeHa» — Ang nobeautenei 1 Npu3épos
Onumnuags! 1 HOMUHAHTOB «PocceTel» B APYrUX KOHKYpCax u npoeKTax
ANs WKONbHUKOB

— «JHEeproKnacchl 1 3HEPreTUYecKne KpyXXKn B permoHax»

— «TpynoBble Ce30HbI CTy[EeHYeCKMX 0TPASO0B 3NEKTPOCETEBOr0 KOMMIIEKCa»

— «Bcepoccuicknii KOHKYPC BbIMYCKHbIX Pa60T 6akanaspoB U MarucTpoB TEXHN-
4eCKIX BY30B M0 3NIEKTPO3IHEPreTUYECKON 11 3NEKTPOTEXHUYECKO TeMaTKam»

— «MexayHapoLHbIi MONOLEXHBIA 3HepreTU4eckuii hopym» B pamkax NMMVI3®

— «Bcepoccunckunil KOHKYpC «J1nfepbl 3HEPreTUKIM»

— Paspabotka v BHeapeHue npodeccMoHanbHbIX CTaHAAPTOB, peannsauus npo-
rpamm pPasBuTMs KBANNDUKALMOHHBIX XapaKTepucTMK nepcoHana

— Co3faHune ceTu LIGHTPOB OLIEHKN KBaNAUKaLMil 3NIeKTPOCETEBOrO KOMM/EKca

— 06ecneyeHne CUCTEMHOCTU, CBOEBPEMEHHOCTH,
nocneoBaTeNIbHOCTI U HEMPEPbIBHOCTH
06y4eHus nepcoHana

— [oBbILLIEHNE MPOM3BOAUTENBHOCTY TPYAA

— «KopnopaTuBHble 4eMNMOHaThI NPOdECCMOHANBLHOI0 MacTepcTBa» N0 METOAM-
ke WorldSkills

— Komnnekc meponpusTuin, BKNOYaOLWMA BHEAPEHNE LMGPOBbLIX PELLEHMI
B TEXHOMOrMYECKIME 1 GU3HEC-NIPOLLECCI, AKTYaNM3aLMI0 OpPreTpyKTY-

pbl € Y4ETOM KoHLenuumn «Lincpposas TpaHcopmaums 2030», peanusa-
LWI0 NPUHLMNA ONAaThl MO Pe3ynbTaTy 1 NepPCOHaNbHO pe3ynbTaTUBHOCTM

paboTHMKOB

Mogenb KomMneTeHLUmiA, N0 KOTOPOW NPOBOANUTCA OLIEHKA LeN0BbIX
1 INYHOCTHbIX KQ4ECTB Y4aCTHUKOB: KOMAHLHOE NMAEPCTBO, HALENEH-
HOCTb Ha pe3ynbTat, 3 (EKTUBHOCTb, CUCTEMHOE MbILLIIEHNE, KOM-
MYHUKALUS W BNUSHIE, BHEAPEHWNE N3MEHEHUI, UHHOBALMOHHOCTb.

[MepBbI KOHKYPC «Jluaepbl aHepreTuku» nposedéx 8 2019 r.
Llenesas ayautopus — TeXHUYECKIUE PYKOBOLUTENM CPESHEro 3BeHa
rpynnbl KOMNAHUIA «POCCETU» W KPYNHERLINX TeppUTOpUanbHbIX ce-
TEBbIX KOMNAHWI, He BXOASLLMX B XOSIANHT, KaK OCHOBHOI pecypc,
o6ecneymBaroLLniA HagéxHoe 1 6ecnepeboiiHoe aHeprocHabXeHne
noTpe6uTenei (Ha4anbHUKN PANOHOB 3MIEKTPUYECKNX CETEl, rMaBHble
UHXEHepbl NPON3BOLCTBEHHbIX OTAENEHNI).

Meponpustus KoHkypca 2019 r. nposegeHbl B HensbuHckom 06-
NacTy B pamMKax OLEHKYN FOTOBHOCTM 3/1EKTPOCETEBOTO KOMMIEKCa pe-
rnoHa k cammutam LLOC n BPUKC B 2020 r. Pernctpauus y4actHu-
KoB cTapTosana B utosie 2019 r. Bce atanbl coNpoBOXAaNNCh aKTHB-
HOM MHOPMALMOHHON KamnaHuern B KOPnopaTuBHbIX, PefepanbHbIX
1 pernoHansHbix CMU; B 9HEpreTu4eckne KoMnaHum, He BXOLALLME
B rpynny «PocceTu», HaNPaBAAANCH NPUTNALLEHMS.

Ha KoHkypc 3apeructpuposanock 1885 y4acTHUKOB, BKIT04as 350
npeacTaBuTeseil KpynHbIX TEPPUTOPUATBHBIX CETEBbIX OpraHn3aunii,
He BXOAALLMX B [pynny KOMNaHuid «PocceTn», MMEoLLMX BbICLUIee Npo-
(hunbHoe 06pa3oBaHue, B BO3pacTe A0 55 ner.

30 aBrycta 2019 . B . Yens6uHcke coctosncs uHan KoHkypca.
B KayecTBe 9KCMepTOB Ha MNIOLLAZKE, HApSAY C NPOdeCCUOHaNbHbI-
MW oLeHwmKamun, pa6oTtanu npeactasuten Munanepro Poccun,
[TpaBuTenscTea Hensa6uHCKon 0651aCTn 1 PYKOBOACTBO KOMMAHWUIA
rpynnbl «Poccetn». Mobegutenamu ctanu 102 TeXHUYECKUX PYKO-
BoamTens, 18 U3 KOTOPbIX — NPeACTaBUTENN TEPPUTOPUANTBHBIX CETe-
BbIX OpraHu3aumi. MobeanTensam Bpy4eHbl NamsTHbIe CTeNbI, 06pa-
30BaTefbHble rpaHTbl Ha 500 TbiC. py6., cepTUdMKaThl F0A0BOM0 0-
CTyna K KopnopaTueHo 6M6NNOTEKE rPynMbl KOMNAHWUIA «PocceTu».

Harpaxnaexue nobefuteneit npoBoannocs MUHUCTPOM 3HepreTu-
Kn Poccun A. B. HoBakom, 1CnoniHALWNM 0653aHHOCTY ry6epHaTopa
YensabuHckon o6nactu A. J1. Tekcnepom, reHepanbHbIM AUPEKTOPOM
KomnaHuu «Poccetu» M. A. JIuBUHCKUM.

B oTHOwWeHMK nobeauTeneit n PUHANMCTOB peann3yeTcs Kom-
MJIEKCHbINA NnaH paboTbl, NpeLycMaTPUBAIOLLAI 3aKpensieHne HacTas-
HWUKOB M KOHCYNLTAHTOB, Pa3paboTKy WHAMBUAYANbHBIX NAHOB Pa3Bu-
TUS 1 KAPbEPHBIX TPAEKTOPUIA, & TAKXEe peanu3aumio 06pa3oBaTenbHbIX

nporpamm — NpoBOAATCA yNpaB/IeHYeCKMe NPAKTUKYMbI, HanpaBJieH-
Hble HA Pa3BUTUE KITKOYEBbIX KOMMNETEHLMIA, 3aMaHNpoBaHa K pea-
nn3aumn ABYXroanyHas MoaynibHas 06pasosaresibHas nporpaMma.

@uHannCTbl 1 No6eanTeNn KOHKYpCa — peasibHbli KagpoBblil pe-
3epB — NPOBeLeHbl NepBble HA3HA4YEHUS HA KITHO4EBbIE NO3NLMN KaK
B TeXHMYECKOM 6710Ke pynnbl KoMNaHuid «PocceTi», Tak 1 B Apyrux
KOMNaHUsAX-y4acTHUKaxX, — AupekTop dounnana «Poccetn» KybaHsb,
TMaBHbIN UHXeHep unnana «MepmMb3Hepro», HavyanbHUK KpbIMCKuX
reHepUpPYOLLUX CUCTEM.

mes npoBefieHns KOHKypca «JInaepbl 3HEpreTUkn» NoAAepxKaHa
Ha 0TpacneBOM YPOBHE, NOJy4mna WUPOKUiA 06LLECTBEHHbIN
pe3oHaHc. MuHucTp aHepreTukn Poccun A.B. HoBak oTmeTu:
«51 04eHb pag, Y10 KommnaHus «Poccetu» cynTaer cBOUM MpPuo-
PUTETOM Pa3BUTNE KagpoBoro noteHuynana. KoHkypc «Jingepsi
dHepreTukn» cobpas co BCen CTPAaHbl 0KOJI0 2 ThICAY y4aCcTHU-
KOB — 3T0 NPeACcTaBUTeNIN BCEX HaLUMX CMCTEMO0OPA3YHOLNX
3/1EKTPOCETEBbIX KOMNaHui. [1poBefeHne Taknx KOHKYPCOB AaéT
BO3MOXHOCTb PEAnN30BaTh Ce05, 00MEHATHCS OMbITOM, M000LLAThCS
C aKcrnepTamm u PyKoBOACTBOM KOMMIAHUI». /]

O6LecTBeHHOEe NpU3HaHue

 [lo6egutenb HomuHaumin Konkypca MuHanepro Poccun «Ha nyy-
LYK COLMANbHO OPMEHTUPOBAHHYI0 KOMNAHNIO B 3N1EKTPO3HEP-
retuke» (2018 r., 2019 .).

« [lo6eautens B HomuHauuu Ecosystem Development Mpemus EFMD
Excellence in Practice (EiP) Awards 2018.

o Jlyqwas counanbHo A eKTUBHAS KOMMAHUA 3HEPTETUYECKON OT-
pacnu no npuaHaHuio PeiiTuHroBoro areHTcTBa AK&M.

» [paH-npu B HOMUHaLMK «CounanbHblii TMAT» Beepoccuinckoro
KOHKypCa Nly4LUnX NpakTuk paboTtofareseil no pa3suTuIO 4eno-
Beyeckoro kanutana «Cosgasas bynyuiee» (2018).

« [o6eanTenb B HOMUHALMK «Jly4qwnii paboToaartens no crap-
Ty Kapbepbl 1 JanbHedLleMy noCTOAHHOMY TPYLOYCTPOMCTBY»
KoHkypca MonogéxHoi 06LLepocCUinCKoi 06LLECTBEHHON OpraHil-
3auum «Poccuiickune ctyneH4eckne otpsabl» 1 TMMN PO (2019 r.).

« B cnucke komnannii — nuaepos uHaekcos PCII B 06nactu kopno-
PaTUBHON YCTONYMBOCTI, OTBETCTBEHHOCTU U OTKPbITOCTM (2019 T.).
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i“v POCCETH

OCK E3C

MAO «®CK E3C» //
PJSC FGC UES

MAO «®CK E3C» (Poccetn ®CK ESC) — oaHa

3 KPYMHEeRLNX B MUpe NyBSIMYHbIX ANEKTpoceTe-
BbIX KoMnaHuin. Bxoaut B rpynny MAQ «Poccetu»,
KoTopomy npuHaanexut 80,13 % akuui.

KomnaHus pabotaet Ha Tepputopumn 79 pernoHoB
Poccum, o6ecneynBas cBblie 50 % COBOKYMHOIO
3HepronoTpe6sieHns B cTpaHe. B 3oHe
otBeTcTBeHHOCTM [TAO «®DCK ESC» HaxoguTcs
nopsnka 147,5 ThiC. KM MaructpanbHbIx

NUHWIA 3anekTponepeaadn n 944 noactaHunii
06LLei YCTAaHOBJTIEHHON MOLLHOCTBIO OKOJI0

352 Tbic. MBA (naHHble 3a 9 mecaues 2019 ).

HucNeHHOCTb NepcoHana — 22 Tbic. Yerl.

MyPOB
AHAOPEN
EBrEHbEBUY
lpeaceparens
lpaBneHusi

ANDREY

MUROV

Chairman of the
Management Board

PJSC FGC UES (Rosseti FGC UES) is one
of the world's largest public power grid
companies. It is part of the Rosseti group,
which owns 80.13 % of the shares.

The company operates in 79 regions of Russia,
providing more than 50 % of the total energy
consumption in the country. About 147.5 thousand
km of transmission lines and 944 substations with
a total installed capacity of about 352 thousand
MVA are located in the area of responsibility of the

Federal Grid Company (data for 9 months of 2019).

The number of employees is 22 thousand people.

English text see p. 152

HaA&XHOro (DYHKLMOHMPOBAHMS 1 aieKBAaTHOrO POCTY 3KO-

HOMMKMN pa3BuTus EQMHON HaLMOHANbHOW 3/1eKTPMYECKON
ceTu (EH3C) ¢ BbICOKOI 9KOHOMUYECKON 3(D(HEKTUBHOCTBLIO U MaK-
CUManbHbIM CHIKEHMEM 3aTpar.

Mpwn onpeneneHnn KNo4YeBbIX HanpaBneHnii passuTA KOMNaHUS
OPUEHTUPYETCA HA NPUOPUTETLI OTPACNEBOI rOCYAAPCTBEHHOI MO-
NNTUKK, BKNKOYas CTpaTerno pa3BuTus aNeKTpOCETEBOrO KOMMIEK-
ca P® 1o 2030 r. n KomnnieKCHbIA NaaH MOAEPHNU3aLMN 1 pacLlm-
PEHUs MarucTpanbHoi MHAPACTPYKTYpbl A0 2024 r., pa3paboTaH-
HbIl MpaBuTenscTBom P® B co0TBETCTBUM C YKa3om pe3useHTa PO
01 07.05.2018 Ne 204.

MpOeKTbI HOCAT CTPATErNYeCcKUi XxapakTep, UMEIOT CYLLECTBEHHOE
3Ha4eHMe Ans COLNaTbHO-3KOHOMINYECKOr0 pocTa 79 pernoHoB npu-
CYTCTBWA 1 3HEPro6e3onacHoCTK CTpaHbl. B TOM Yncne Begércs pabo-
Ta N0 3NeKTPUMKALMN TPAHCNOPTHBIX KOPUAOPOB «3anag — BocTok»
n «Gesep — HOr», pa3BuTnto LEHTPAN30BaHHbIX 3HEPTOCUCTEM, YCTOI-
4NBOMY 3HEPTOCHAGXKEHUI0 NOTPEOUTENEN, BHELPEHUIO NHTENNEKTY-
albHbIX CUCTEM YNPABMEHNA 3NEKTPOCETEBbIM X03AICTBOM Ha 6a3e
UNPOBbIX TEXHONMOTWIA.

[eaTenbHOCTb B 0671aCTH YCTORYNBOrO Pa3BUTMS NMO3BONSAET 60-
nee TOYHO ONpeaensTb U KOPPEKTUPOBATL CTPATErNKO Pa3BUTUS 1 MO~
BbILIATb 3D PEKTUBHOCTb PABOThbl KOMNAHUW. OCHOBHBLIM NPUHLUMOM
CTpaTernyeckoro LenenonaraHusa aensetcs cobniogeHne 6anaxHca
MeXJy peLLeHnem Npou3BOACTBEHHbBIX, COLNATbHbIX, 3KONOTNYECKUX
3a/a4 N 3KOHOMNYECKON 3(PPEKTUBHOCTBHO.

BaxHenwwnii dhakTop yCnewHoro BbINOSHEHNUs 3a4a4 — BbICOKO-
NPOMECCNOHATBHbIA KONNEKTIB KOMMaHWN, 06beanHAOLLMIA 60nee 22
ThIC. CELMANMCTOB, AN KOTOPLIX MPUHLMNbI YCTORYNBOrO Pa3BUTUS
ABNAKOTCSH OPraHNYHbLIM 3NEMEHTOM 06LLEN KOPNOPATUBHON KYNLTYPbI.

[encTByeT KOMNNEKCHas C1UCTeMa 0XpaHbl TPYAA, B T.4. OXBATbIBAIO-
L1ast COTPYAHMKOB CTOPOHHIX OpraHu3auil B cyyae, ecin ux paéoyue
NPOLEeCChl UK paboyne MecTa HaxoaAaTCa NoL KOHTPONEM KOMMaHWU.

Pa6oTHukM MAQ «®CK E3C» BbINOMHAOT BOXHELLNE (YHKLUN
no o6ecneyeHnto HapéxHoct EHIC. 3to hopmupyeT ocobble Tpebo-
BaHNA K OLiEHKE YPOBHS 3HAHWIA, yMEHWI1 1 HaBbIKOB NepcoHana. B co-
OTBETCTBWN C peLLeHnem oTpacneBoro Coeta no npoeccuoHanbHbIM
KBannnkaumam Ha 6ase Hay4HO-TEXHUYECKOrO LEHTpa KOMMaHUm
€03/aH LIeHTp pa3BuTus 1 OLEHKN KBaTMGUKALMIA 311EKTPOCETEBOr0
Komnnekca. Ha 3ak3ameHauMOHHbIX niowwaakax LieHTpoB noarotoskm
nepcoHana cpunuanos — M3C He3aBMCUMYIO OLIEHKY KBanudukaumm
npowwnv 6onee 1,3 Tbic. pabOTHMKOB.

Peanusyetcs KOMNIEKC NporpamMm, Hanpas/eHHbIX HA pa3BUTHe
KaapoBOro NoTeHUMana, a Takxe Ha npuBneyYeHne B 0Tpacsb nep-
CMEKTUBHbIX MONOJbIX CNELNanncToB (B T.4. N0 IMHUN MonoaéxHoi
cekuuu Poceniickoro HaunoHansHoro komuteta GUTP3 — kpynHeit-
Leil MeXIYHapOAHON HAy4HO-TEXHUYECKOV accoLmaLum B 3HepreTu-
Ke, 00beUHAOLLER 3KCepToB U Y4EHbIX U3 98 rocyaapcTs).

KomnaHus umeeT cornalieHunst o B3auMOoAencTBum ¢ 52 Bbic-
wumn 1 11 cpegHUMUN cneynanbHbIMK y4e6HbIMU 3aBEAEHUAMMN.
CoTpynHu4ecTBO BefETCA B 06NMaCTM COBEPLUEHCTBOBAHNS 06pa-
30BaTeNbHbIX NPOrpamMm, NPOU3BOACTBEHHON 1 NMPEAANTIOMHON
NPaKTUKN, NPUBNEYEHNS CTYLEHTOB 1 ACMUPAHTOB K HAY4HO-UCCRe-
[0BATENbCKON U UHHOBALWMOHHOI [eATeNbHOCTH, OpraHn3aunm pa-
60Tbl CTYEHYECKINX CTPOUTESbHbIX OTPALOB, PA3BUTUS U MOLEPHU-
3aLun y4ebHbIx 6a3.

MMAO «®CK E3C» yyacTByeT B 0TpacneBbiX 1 NpotheccuoHanb-
HbIX OpraHu3auusx, Bkno4as Accounaunio «fnobanbHas aHeprus»,
Poccuiicknii cot3 NpoMbILLIEHHUKOB U npeanpuHumarenei, Coo3s
MaLHocTponTene Poccuu, oTpacnesoe 06befuHeHe paboTozare-
neit «3PA Poccun» 1 ip., ABNSETCA aKTUBHBIM Y4AaCTHNKOM MeXayHa-
POJHOr0 Hay4HO-TeXHMYeckoro o6meHa no nuxum GUTP3. C 2015 .
Poccuitckuii HaumoHanbHblin komuteT CUTPI (PHK CTP3) Bosrnas-
nsaet Mpeacenartens Mpasnenuns komnanum A. E. Mypos.

[anee npuBeaeHbl NPpUMeEpPbI TPOrPamMm KOMMaHNN.

IVI ncens Poccetn @CK ESC (MAO «®CK EJC») — obecnedenne



OcCHoOBHble KOprnopaTuBHbIe Lienu, 3afa4u, NporpaMmmbl Mo AOCTUXEHUIO
LIYP 8 «[locTonHas pa6oTa U 3KOHOMUYECKUIA POCT»

LIENW 1 3AAAYA KOMMAHUA

— MNoBbileHNE
NPOKU3BOANTENLHOCTY TPYAQA

— O6ecneyeHne JOCTONHOI onnaTbl
1 yCNoBUIM Tpyaa, cobnioaeHmne
npaBs paboTHUKOB

— Passutne n 06y4eHne nepcoHana

NPOrPAMMDbI, NPOEKTbI, MEPONPUATUA

— COBEpLUEHCTBOBAHINE OPraHN3aLNOHHO-(DYHKLIMOHAMBHOI CTPYKTYPbI KOMNAHWN,
B T.4. C Y46TOM LcppOoBOM TpaHCopmalnm
— [MoBblWweHne 36 eKTUBHOCTI PabOoThbl MPOMbILLIEHHO-NPON3BOLCTBEHHOMO NepcoHana
— CnpasepnnBas 1 Npo3payHas CUCTeMa BO3HArPaXAEHMIA
— KomnnekcHas cuctema oxpaHbl Tpyaa
—[porpammbl B cdhepe pa3BuTis nepcoHana: «KaapoBblit pe3eps», NPOrpammbl 06y4eHNs
B KOPNOPATMBHbIX LIEHTpax noAroToBKK NepcoHana u B COTPYAHUYECTBE C By3aMu-napTHEpa-

MU, «[10BbILLEHNE HAAEXHOCTM NepcoHana» u ap.
— Cnctema coumanbHoro obecneyeHns: «[Jo6poBonbHOE MeAULIMHCKOE CTPaXOBaHNe»,
«CTpaxoBaHue 0T HeCHACTHbIX Cly4aeB», «HerocyaapcTBeHHOE NEHCUOHHOE 06ecneyeHne» n ap.

— «[lopaepXka Monoaéxmn»

— «[lofinepXxKa BeTepaHoB 0Tpacu»

PA3SBUTUE MEPCOHAIJIA
[maBHas cTpaternyeckas Lenb KOMNaHum B 0611acTh yrpasieHns nep-
COHa/IOM — MOBbILLIEHNE 3P (PEKTUBHOCTN AEATENIbHOCTYN 11 BOBNEYEH-
HOCTI NepcoHana B 06ecrneyeHne HaLEXHOIM KCnyaTaumn u passu-
Tns EH3C.

OCHOBHbIE HaMpaBneHns LOCTUXEHUS LiesN.

e o6ecrneyvyeHune noBblWeHNA 3PAEKTUBHOCTI AEATENIBHOCTU
KOMMaHUy 3a CYET pocTa NPON3BOSNTENBHOCTY TPYLA U Ka4ecT-
Ba NepCcoHana, onTMManbHOro UCNoNb30BaHNs KaipOBOro NOTEH-
Lmana B UHTEpecax KoMnaHuu;

CBOEBPEMEHHOE 0becneyeHne noTpebHOCTY KOMMNaHWN B KBaSIU-
(huUMpOBaHHOM NepcoHane, ero HenpepbIBHOE pasBuUTUE, 00y4e-
He 1 BOBJIEYEHE B 3(DCHEKTUBHYIO peann3aLinio KopnopaTuBHbIX
3a/1a4 Ha JONTOCPOYHYI0 NEPCMEeKTUBY;

o6ecneyeHne yooBNeTBOPEHHOCTI COLMANBHBIX U MATEPUaNbHbIX
noTpe6HOCTEen pabOTHUKOB B COOTBETCTBIM C BKNIALOM KaX[0ro
13 HWX B JOCTIDKEHUE Lieneii 1 3aa4 KOMNaHuu.

B MAQ «®CK E3C» npeabsBnstoTCa BbICOKME TPe6OBAHMS K YPOB-
HI0 06pa3oBaHma 1 Keanudgukaumy paboTHMKoB. Konnm4ectso pa-
60THMKOB KOMMAHMW, UMEIOLLNX BbICLLEE 06pa30BaHne, COCTaBNA-
eT 63 % 1 0CTa&TCA HEN3MEHHbIM Ha NPOTSXXEHUN HECKOMbKNX NO-
CNefHuX ner.

.

Pa3Butne kagpoBoro pesepsa

Peanuayetcs nonrocpoyHas nporpamma, HanpaeneHHas Ha noaroToB-
KY pe3epBMCTOB K Ha3Ha4eHWAM Ha LiefieBble JOMKHOCTY U 06ecneye-
HIe NPEEMCTBEHHOCTY YNPaBeHNS TEXHOMOMNYeCKUMM NPoLieccamu.
B 2019 r. yyacTHuKamu npoekta ctanu 150 KaHAMAATOB B KaAPOBbI
pe3epB, NPOLLEALWMNX OLEHOYHbIE MEPONPUATHS.

O6y4eHre 1 pas3BuTUE NepcoHana
KopnopaTtueHas cucTtema nofAroToBKW KagpoB HanpasneHa Ha CBoe-
BPEMEHHOE 06€ecneyveHne BbICOKOKBANM(ULMPOBAHHbIM NepCcoHa-
7I0M NOCPEACTBOM HENPEPbIBHOTO 06Y4eHMS U Pa3BUTUS PABOTHINKOB.

97 KopnopaTuBHbIX y4e6HbIX NPOrpamMm, peanuayembix B 8 LieHTpax
noAroToBku nepcoHana (LIMM), yunTteiBaioT Tpe6oBaHns thefepanbHbIX
3aKOHOZATE/bHbIX aKTOB, NPOCECCUOHANbBHBIX CTAHAAPTOB, & TAKXe
M3MEHEeHUS, NPOUCX0ALLME B HOPMATUBHbIX JOKYMEHTaxX, COCTaBe
1 TUNax 06cnyxmMBaemoro 060pya0oBaHNs.

0co60e BHUMaHNE ynenseTcs 0TpaboTke NPaKTUYECKIMX HABbIKOB
NPON3BOLCTBEHHOr0 nepcoHana. KoHTposbHbIe NPOTMBOABapUitHbIe
TPEHWUPOBKN M COPEBHOBaHUS NPOMacTepPCTBA NPOBOAATCS B YCNO-
BNAX, MAKCUMaSTbHO NPUOSMKEHHBIX K peanbHbIM. EXXeroHo Ha 6a3e

LINM oprannayetcs 6osiee 400 KOHTPOSIbHBIX NPOTUBOABAPMIAHBIX
TPEHNUPOBOK.

B 2019 r. B pa3nuyHbIx nporpamMmax noLroToBKu, NepenoaroTos-
KW 1 MOBbILLIEHNS KBanuduKaumn npuHsnmn y4actme 6onee 17,8 Toic.
pa6oTHMKOB (80 % 06LLel YucneHHocTI nepcoHana), B 2018 r.— 15,8
TbiC., B 2017 1. — 17,5 ThiC.

Lindposas TpaHchopmaums

BaxxHoil npeanockINKoil Ans (hopMMpOBaHUS 1 peanu3alnn cTpaterim
B 06n1acTh 06Y4eHNs 1 pa3BUTMS NepcoHana ctan npoexT no umdpo-
BU3aLMK 3T1EKTPOCETEBOIO KOMI/IEKCa.

Komnanus npumeHsieT undpoBsble pelleHus no ctangapty MIK
61850 60s1ee 10 net, YaCTUYHO LN POBM3NPOBAHDLI CBbiLle 200 06b-
ektoB EHIC. Liucbposblie npeobpa3oBaHus UAYT N0 HECKONbKAM Ha-
NpasfieHNAM: peannsauns TeXHoMorniA L poBoin NoACTaHLNN, BHe-
APeHne TenemMeTpum 1 TeneynpasneHns, PasBuTe TEXHONOMNYECKON
cetn cBA3n. B TiomeHCKoI 06nacTu BBefieHa B paboTy NOACTAHLMSA
500 kB «To6on» — nepBbiii B Poccun aHeproo6beKT CBEPXBbICOKO-
ro Knacca HanpspkeHus, B KOTOPOM KOMMAEKCHO NPUMEHEeHbI Lnd-
poBble TexHonorun. o 2025 r. nnaHupyetca peanu3sauus 6onee 30
nof06HbIX NPOEKTOB. TakxKe K 2025 r. 6yayT nepeBefeHbl Ha yoanéH-
Hoe ynpasneHue (Teneynpasnexue) 6onee 100 nogcraHumin EHIC.
100 % o6bekToB EHIC 6ymyT 06ecneyeHsl LM POBOIi CBA3bIO 1 MOA-
rOTOB/EHbI A1 YAANEHHOr0 B3aUMOAeNCTBMA ¢ LieHTpamu ynpasse-
HUS CETAMM.

Pesynbratamn peanusauum npoexkTos no LUgpoBoi TpaHcdop-
maunmn 6yaeT CHUXEHNe PecypcoB Ha 06CNYXXIBaHNe NOACTAHLMNA,
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BPEMEHU NPoCTOs 060pyA0BaHNS 1 NOTEPb 3NeKTPO3Heprm B EHIC,
2 TaKkXKe MOBbILUEHNE HAEXHOCTU QHEPrOCUCTEMbI B LIENIOM.

CoBpeMmeHHble TPeH/bl MOBbILIEHUS HAYKOEMKOCTU W YCNOXHEHUS
NPOW3BOLCTBA NPEANO0AraloT HOBblEe TPEOOBAHUS K 3HAHWUAM U HaBbI-
Kam nepcoHarna, NpuBoasAT K Heo6X04UMOCTI NOArOTOBKN creumany-
CTOB BbICOKOI0 Kfacca, 06nafaroLLyx noMMMo npodmnbHOro 06paso-
BaHNA MEXANCLUMIMHAPHBIMUA 3HAHUSMM U MPAKTUYECKAM OMbITOM.
B nporpammax o6y4eHus, peanusyemblx B LIMM, npeaycMoTpeHs! Teo-
peTUYECKMe 3aHATUS, 0TPABOTKA NPAKTUYECKUX HABBIKOB HA y4e6-
HbIX 3JIEKTPOCETEBbLIX MONNUIOHAX, B TA60PATOPMAX PESieHON 3aLLm-
Tbl 1 aBTOMaTUKN (P3A) 11 Ha KOMNBIOTEPHbBIX TPEHAXKEPAX, U3Y4eHue
BOMPOCOB KN6ep6e30MacHOCTI NPpYU BHEAPEHUM LM POBBIX TEXHOMO-
WA 1 YOANEHHOM ynpasieHuu.

MNoBbIWeHMEe HAOEXHOCTU NepcoHana

BbICOKMUM NPUOPUTETOM KOMNAHWN ABNIAETCSA NPOPECCUMOHANN3M U FO-
TOBHOCTb MepCcoHasa K paboTe B NM0ObIX HELUTATHbIX CUTYaLusX. B Le-
NAX 06€CneYeHns COXPAHEHNs XM3HN 1 30POBbS PAGOTHUKOB, a TaK-
XK€ CHUKEHUS KONUYECTBA TEXHONOTMYECKUX HAPYLLEHWUI N0 NPUYnHe
OLUNBOYHBIX JeACTBMIA peann3yeTcs A0NrOCPOYHbIA NPOEKT Mo NoBbl-
LUEHMO HAAEXHOCTM NepcoHana.

CchopMupoBaHbl METOAMKM, MO3BONAOLLME NPOAHANM3MPOBAThL
NPUYKUHBI PUCKOBOIO NOBEAEHMS PABOTHUKOB (ONMPOCHUKM, MCUXO-
[MarHoCTUYECKNI KOMNIEKC TECTOB), NPOBOAMTCA MHOTO(haKTOPHAs
OLieHKa HalXHOCTM NepcoHana, BKIYaLLas ncuxousnonoruye-
CKOE TeCTMPOBaHNE U KOHTPOSb NPOECCMOHANTbHbBIX 3HAHNIA.

Pe3ynbratbl ANarHoCTUKN hOPMUPYIOTCA B KOHCONUANPOBAHHbIN
eJWHBII PEECTP 1 Y4UTHIBAKOTCA MPU MPUHATUM PELLEHMI B ONepaLnoH-
HOW fesTenbHOCTU. 10 pesynsraTam TeCTUPOBAHUS NPOBOAATCA MepPO-
NPUATMSA, aKTyanbHble 115 COOTBETCTBYHOLLEN KaTeropuu HagéxHocTm
pabOoTHMKA: NCUX0CM3NONOrN4ecKoe 06CneaoBaHNe, LONONHUTENIbHOE
06y4eHue, NIaHNpoBaHne CMeH 1 coctasa purag,.

B 2019 r. yyacTHukamun npoekTa ctanu 4,18 Tbic. pabOTHUKOB
N0 TeXHNYECKOMY 06CTY>KMBAHWIO U PEMOHTY BO3AYLUHbIX NNHUIA
11 060pYA0BAHNA NOLCTAHLNIA.

MOJIOAEXXHbIE MPOrPAMMbI

[MooaepXxka MONOAEXN, COAENCTBME NPOECCHOHANTbBHOMY POCTY
MOJIOAbIX COTPYAHUKOB ABNSAETCA OAHAM M3 NPUOPUTETOB KaLpPOBON
paboTbl, HANPABJIEHHOI HA YAOBNETBOPEHME BHYTPEHHUX NOTPEOHO-
CTeli B BbICOKOKBANM(MLMPOBAHHBIX creuuanucTax.

OCHOBHbIE HanpaBneHus paboTbl C MONOAEXbIO COPMYNUpPOBa-
Hbl B MONoAEXHON NONUTHKE:

« nosblweHne npusnekatenbHoct MAQ «®CK E3C» npu BbI6O-
pe 6yayLLero mecta paboTbl Ans CTYAEHTOB BbICLUMX W yHaLLUX-
€S CPEeAHUX NPOCHeCCUOHANTbHBIX Y4eOHbIX 3aBefleHUN, pa3si-
TWe B3aMMOBbIFOJHOI0 COTPYAHMYECTBA C By3aMu U CCy3amu;

 TpyLOoBas couManu3auma u afgantayns MosodblX CreumanucToB
B KOPMNOPATMBHOI Cpefie KOMNaHWUK, COLeNCTBIUE MOBbILLEHNIO
KBanudmKaumm, npodeccnoHanbHOMy poCTy MONTOABIX CreLma-
NINCTOB, CTAHOBNEHUIO U PA3BUTUIO NPODECCUOHANBbHBIX, NMAEP-
CKIX Ka4eCTB, aKTUBHOII XXU3HEHHON NO3NLNN 1 NPOU3BOLCTBEH-
HOW NHULINATUBSI;

* MoNynsapu3auns npogeccun HePreTnka, NpUBMEYeHNe MHTEpeca
LUKONbHUKOB K aeatenbHocTh MAO «DCK E3C».

JevictayeT Monoxexne 0 Monogom cneumanucte, ONUCbIBatoLLee
NaKeT COLMabHbIX MPOrpamm 1 NporpaMmm NpoeccMoHanbHoro pas-
BUTUSA. K HUM OTHOCATCS:

* ajanTtauus MosioAblX pab0OTHUKOB;

* 3a4uCrieHe B MONOLEXHBIV KaAPOBbINA PE3EpB;

 006y4eHue 1 pa3BuUTLe MONOLbIX CMELNanucTos;

 coumanbHoe 06ecrneyeHne Monoabix CneynanucTos;

* MPUBNEYEHINE MOMOABIX CMIELMANNCTOB K 3aHATUAM (DU3NYECKOIA
KYSIbTYPOWR 1 CNOPTOM.

CpefHuii BO3pacT COTPYAHMKOB KoMnaHuu — 41 roa. bonbwuHcTBO
nepcoHana (51 %) cocTaBnAT COTPYAHNUKN, HaX04ALLMeCH B Han6o-
nee 3KOHOMMUYECKM 11 COLManbHO akTMBHOM Bo3pacte — Ao 40 ner,
4TO ABNAETCA Pe3ynbTaTom peanndyemon MonoaéxHoi NnonnTuKY.
Bo3spacTHas CTpyKTypa nepcoHana Ha npoTsKeHUN NocneaHux net
cTabunbHa. Takum 06pa3om, JOCTUraeTcs ONTUMaNbHOE CoYeTaHune
MOJIOAbIX, UHULMATUBHbIX COTPYAHUKOB M OMbITHBIX, BbICOKONPOGEc-
CUOHANbHbIX PA6OTHUKOB.

CoBMeCTHble NPOEKTbI C By3amu
Peanusyiotcs ons pewwenns 3agadu 06ecneyeHns KOMNaHnn KBanu-
(bruMpOBaHHBIMY KafpaMMU.

E)XXerofHo opraHmayercs npoxoxaeHue y4e6HON, NPOU3BOACT-
BEHHOW W NPeLAUNIIOMHON NPakTUKK AN 1 ThiC. CTYLEHTOB, B TOM
Yncre Ha onnaqnsaembix pabounx mectax. Okono 1,2 Tbic. CTYAeH-
TOB M Npenojasaresieil BO BPeMS 03HAKOMUTENbHbIX 3KCKYPCUiA Mo-
cewaroT 06bekTbl EHIC.

Ha 6a3e LIMM «benbiin PacT» B MOCKOBCKOI 0611aCTI €XXerofHo
npoBoautcs 06y4yeHne ans 30 cTyneHToB no nporpamme «LLkona mo-
NOJOr0 UHXXEHepa».

B npodhoprenTaumonHon akunu Oews Poccetn ®CK E3C npm-
HUMAKOT y4acTMe 0KOMO 2 ThiC. CTYAEHTOB 1 Npenojasateneil B rog.

Ha npotsxkeHnu 10 TpyaoBbIX CE30HOB (hOPMUPYIOTCS CTYLEeHYe-
CKIe OTPSAAbI AN1S y4aCTUS B BO3BELEHUM U PEKOHCTPYKLMM 06bEKTOB
EH3C. Bcero B HUX npuHanu yyactue 6onee 2,8 ThiC. yyaLimUxcs By-
308 1 ccy30B. CTynoTpsaAbl oTpadoTann Ha 200 MarucTpanbHbIxX ce-
TeBbIX 0ObEKTAX.

B kayecTBe npumepa B3auMOAENCTBMUS C By3amMu-MNapTHEPAMM MOX-
HO NPUBECTM COBMECTHbIE MPOEKTbI ¢ Hay4HO-UCCNeL0BATeNbCKUM YHY-
BepcuTeTom «NOCKOBCKMI 3HepreTuyeckui HeTutyT> (HAY «M3al»).

Mpu y4acTum KOMNaHUM MOJEPHU3NPOBaHbI 1a6opaTopun aBTo-
MaTUKW, PeNerHON 3aLnTbl, KOMMEPYECKOro y4éTa 31eKTPO3HEprum
(ACKY3), macTepckue v 06Lme nomeLLleHns kadeapbl peneiiHoii 3a-
LWKTbI 1 ABTOMATU3ALNN SHEPTOCUCTEM.

CospaHa nabopatopus Hay4HO-1CCeJ0BaTeNIbCKMX PaboT.

OTKpbIT Hay4HO-06pa3oBaTeNbHbIA LEHTP «HagéXHOCTb n addhek-
TUBHOCTL P3A, NpoTMBOABAPUIAHOM aBTOMATWKM 1 TENEKOMMYHUKALMIA



B WHTENNEKTYaNbHO 9NEKTPO3IHEPreTUYEeCKO CUCTEME C aKTUBHO-
aflanTuBHbIMK ceTamu» Um. A. ®. [1bskoBa, CO34ABLUNIA NMPUHLMMN-
ANbHO HOBbIE BOSMOXHOCTW ANS UCCNEeS0BAHNS HOPMaTbHbIX U aBa-
PUAHBIX PEXUMOB PaBOTbl 3HEPrOCUCTEM.

Takxe npu nogaep>xke komnaxun B HAY «M3W» OTKpPbIT HOBbIN
npounb MarucTparypbl «/HTeNNeKTyanbHble CUCTEMbI 3aLLMTBI, aBTO-
MaTWKW 1 YNpaBeHns aHeprocuctemamu». Miporpamma rotosuT cne-
LMannCTOoB, CMOCOOHBIX BHEAPATH B YNPAB/IEHNE CETAMN TEXHONOTIK,
B OCHOBE KOTOPbIX fleXaT LM poBu3auns, po60oTuaaums, NpoMbILLNeH-
HbI/l MIHTEPHET U ynpaBneHne 60NbLLIUMN AAHHBIMU.

MonogéxHas cekuusa PHK CUTTP3

Llenb — pa3Butie KOMNETEHLMIA TaNnaHTIMBO MONOAEXN, PELINB-
LUEeN cBA3aTh CBOK NPOECCUOHANBHYIO U HAY4YHYHO AEATeNbHOCTb
C 3J1eKTPOIHEPreTUKON.

EXxerogHo komnaHus coBMecTHO ¢ MonoaéxHoi cekunein u By-
3amu-napTHépamu peannayet 6onee 20 MepoONpPUATUIA MEXOYHAPOL-
HOro 1 BCepoccuisckoro ypoBHs. 3a 2019 r. nposeaeHo 6 onumnu-
afl, 8 Hay4HO-TEXHUYECKNX KOHMDepeHLNiA 1 (hopymoB, 3 KOHKYp-
ca, 1 4eMnuoHaT, KONOKBUYMbI, BAKTOPUHBI 1 CUMNO3UYMbI, Npa-
KTUKO-OPMEHTUPOBAHHbIE OTKPbITbIE NEKLWM NpeacTaBuTeNeil uc-
cneposartesibckux komutetoB PHK CUIP3. Becero B nporpammax
MosnoaéxHon cekuuu NPUHANK y4actue 7 TbiC. CTYAEHTOB U MOJIO-
JbIX CMeLnanucToB.

Mo6enuteny u Npu3épbl MONOAEXHLIX MEPONPUATUI HAarpaxaa-
t0TCS MOYETHBIMI AUMIOMaMMN U LEHHbIMU NPU3aMi, NPUBEKAOTCA
K pabote uccneaosatenbckux komutetoB PHK CUMP3, a Takxe B 3Hep-
reTUYEeCKIe COBETbI BEAYLLMX POCCUMIACKIX KOMMNAHUIA, NPeACTaBNAT
CBOW [OKMafbl HA KPYNHeiiLeM MMPOBOM COBLITUM B 06/1aCTU ANeK-
Tpo3aHepreTuku — Ceccun CUMP3.

Haun6onee 3naynmpie meponpuatna 2019 r.

— MexxayHapoaHbIi nHXeHepHbIi YyemnnoHat CASE-IN.

Llenbto YemnuoHata, HauMoHanbHbIMK NapTHEPaMI KOTOPOTO Bbl-
ctynunn MunaHepro Poccun n Pocmonoaéxs, IBNSeTCS BbIBNEHNE
1 NOSAEPXKKA NEPCNEKTUBHbIX CTYAEHTOB, COLENCTBME B MOYYEHUN
MM PAKTUYECKIX 3HAHMNIA, OMbITA 11 HOBBIX KOMMETEHLNIA, MONYNSpy-
3aUMs NHXEHEPHO-TeXHUYECKoro 06pa3oBaHmus. B 0T60p0YHbIX 3Ta-
nax JIurn no aneKTpo3HepreTuke NPUHANM y4acTue NpeacTaBUTENN
MOSOAEXHbIX 00befnHeHNA Tepmanun, Bennkobputannu, ®paHunm
1 6onee 2 TbiC. CTyAEHTOB U3 56 By30B Poccuun, benopyccuu,
KazaxcTaHa, KbiprolacTtaHa, TagXuknucraHa, BKto4as By3bl-napT-
Hépbl PHK CUTP3.

B 2019 r. yemnuoHar Bowén B nnatopmy «Poccns — cTpa-
Ha BO3MOXHOCTEM», YTO CNOCO6CTBYET Pa3BUTUIO METOANYECKON
6a3bl NPOEKTa, YBENUYEHNIO YUCNa NAaPTHEPOB, HACTABHUYECKON
NnoAAePXKN NpeacTaBuTenen Apyrux NpoeKToB niatopmsl, 0p-
raHn3auny 3a04HbIX 3TaN0B 419 CTYAEHTOB U3 OTHANEHHBIX peru-
0HOB Poccuu, a Takxe paclumpeHunto LkonbHOM nurv u Jlurn mo-
NoAbIX CMEeLnanncToB.

— MonopgéxHeii ieHb #BmecteSp4e Poccuiicko 3HepreTuyeckom
Hegemn — 2019.

B pamkax MosniogéxHoro gHs #BmecTtefipye, opraHusyemoro
nof arugon MuHaHepro Poccuu, cocTosncs puHan KoHKypca Ao-
Knazgos no Tematinkam 48-i Ceccun CUMPI, B KOTOPOM NPUHSAM y4ac-
TWe NPEACTaBUTENIN MONOAEXHbIX 06befnHeHniA AnoHumn, CrnoseHnn,
AscTpanuu n ap. ABTOpbI Ny4LWKUX paboT 6yayT pacCMOTPEHbI B Kaye-
CTBE KaHAMaaToB Ha yyactue B 48-it Ceccun B 2020 1.

Ha nnowaake MonoaéxHoro aHs coctosncs uHan Bcepoc-
CUNCKOr0 KOHKYpCa KBANIM(DUKALMOHHbLIX pa60T MarucTpoB u 6a-
KanaBpoB TEXHUYECKMX BY30B M0 3/1EKTPOIHEPreTUYECKON U 3neK-
TPOTEXHWYECKON TeMATUKAM, HA KOTOPbIA 6bIfo NPeAcTaBieHo
430 pa6or.

— MexayHapogHas cTyAeHYeckas KOHepeHuns «3IHepreTnka
B KOHTEKCTe UnghpoBoyi IKoHOMuku» B pamkax X MexzgyHapogHoro
Hay4HOro CTy[eH4eckoro KOHrpecca.

Meponpusitue oprasHusosaro B 2019 r. Bnepsble Npy NOAAEPXKKE
MonopnéxHon cekuun PHK CUTP3 n ®onpa «HapéxHas cmeHa».
B xo[e AByx TeMaTn4ecKnx CekLnii KoHdepeHLum 6bii0 npeacTas-
NEHO 25 04HbIX [OKMAA0B. B COCTaB 9KCMEPTHOr0 XKHOpM BOLLAK Cre-
LMannNcTbI-NPaKTKK, B ToM yucne npeactasutenn MAO «OCK E3C»,
BeLyLLMe y4éHble. B KOH(hepeHLuM NpUHANK y4acTue Monogble cre-
umanuctbl n3 fepmanumn, GUHASHAUN U ABCTPUN.

— Y4actne B MexzyHapoAHOM KOJIIOKBUYME UCCIIEL0BATENbCKOM0
Komuteta D2 CUIP3 o HanpasneHuo «VIHGhopmMaLnoHHbIe CUCTEMBbI
W TESIEKOMMYHUKALIMN» .

MeponpusaTue cocToanock B r. XeSIbCUHKN (PUHNAHAMS), B HEM
npuHsanu ydactue 6onee 150 kno4esblx akcneptos u3 30 cTpax. 11
npeactasutenein MonogéxHon cekuun PHK CUPI BbicTynunu ¢ go-
Knazfamu, KoTopble Obian BbICOKO OLEHEHBI XXIOPW B NNLE 3KCMEPTOB
®unHckoro HaumoHanbHoro komuteta CUMP3 u Fingrid. Konnokeuym
CTasl YHUKaNbHOM NIOLLALKOA AN 06MeHaA OMbITOM, ero y4aCTHUKM
Nony4nin BOSMOXHOCTb 03HAKOMUTLCA C PesynbTataMmu NpUMEHEHUs
pa3paboTok B crepe NHOPMALMOHHBIX CUCTEM W TENEKOMMYHIKA-
Lnit, 06CYANTb HANPaBNeHNs Pa3BUTUS OTPacIu.

— MexgyHapoaHas Hay4HO-TeXHUYECKas KOHGHEPEHLNS CTYEHTOB
W acnmpaHToB «PagnoanekTpOHNKA, 37IEKTPOTEXHUKA U IHEPreTUKa».

KoHhepeHums opraHusoBaHa Ha nnowagke HAY «M3W». B me-
poONpUATAM NPUHANK y4acTue 6onee 1 ThiC. Yen., B T.4. NpeACTaBU-
Tenu 15 poccuiickux By3os-naptHépos PHK CUTPY, a Takxe y4eo-
HbIX 3aBefieHnin dpanunmn, ABctpun, BeHrpuu, BennkobputaHum,
ABcTpanuu.

— X t06unevinas MexgyHapogHas MOnoAEXHas Hay4HO-TEXHN-
Yeckasi KOHQEPeHUNs «3INeKTPOIHEPreTNKa r11a3amm MOO[EXM».

KoHdhepeHums oprannsosaHa Ha 6ase VIpKyTCKOro HaumoHarb-
HOr0 UCCNES0BATENIbCKOr0 TEXHNYECKOr0 YyHMBEpcuTeTa. B mepo-
NPUATUN NPUHANN y4acTue 236 4en., B 7.4. 60nee 70 9KCNepToB,
monofble cneumanucTel 19 aHeprokomnanuit Poccum, npeactasu-
Tenu 30 By3oB Poccun (M3 Hux 13 — By3bl-napTHépsl PHK CUATPY),
y4eOHbIX 3aBefieHnii AnoHuu, Monbluun, CnoseHun, PymbiHnm. Bee
J0Knaabl ony6nnkoBaHbl B COOPHUKE MaTepuranoB KOHMePeHLnn
1 HanpasneHbl B 37IEKTPOHHYI0 623y POCCMIACKOr0 UHAEKCA Hay4-
HOTO LMTUPOBAHNSA, @ NYYLIME U3 HINX — B OTPACIIEBbIE HAY4YHO-TEX-
HUYeCKNe n3JaHns.

— Yaactue B MexgyHapogHom KoNOKBUYME NCCEH0BATENbCKOrO
KomuteTa B5 CUIMP3 «PeneiiHas 3awynta n aBTomatnaauyms».

MeponpusTtue coctosnoce B r. Tpomcé (Hopserus). Tpu poc-
CWUIACKMX y4aCTHUKA, NPeSCTaBUBLUMX CBOU AOKNALbl, NMPUBJIEYEHbI
K paboTe uccnefosatensckoro komuteta CUTP3 Hopeerun no nu-
Hun P3A. /]

O6LecTBeHHOE NpU3HaHue

« [7aBHbI NPU3 KOHKYpCa «J1yyLlas counanbHO OPUEHTMPOBAHHAS
KomnaHus B aHepreTuke» MuHaHepro Poccun, nobefa B HOMU-
Haumsx «PasBuTie pbiHKa TpyAa U COLENCTBME 3aHATOCTY HACe-
NeHns» 1 «JTy4Lunit ny6InYHbIA HeUHAHCOBBIN OTHET KOMMAHWI
3HepreTnyeckoro cekropa» (2019r.).

 bnarogapHocte MunaHepro Poccuu 3a BKnag B nonynspusaumio
TOM/IMBHO-3HEPTETUYECKOTrO KOMIMIIEKCA 1 HXEHEPHO-TEXHMYe-
ckoro o6pasosanus (2019 r.).

 TpeTbe MeCTO KOHKypca «Jly4LUmil LeHTP OLeHKI KBanudukaumii»
HauwnoHanbHoro coeta npu MpesuaeHte PO no npoeccmoHanb-
HbIM KBanuukaumusam n HaunoHanbHOro areHTCTBa Pa3BnTMS KBa-
nudukauuin (2019r.).

« MonopgéxHas cekunsa PHK CUTP3 oTmeveHa 3a Bknag B npu-
BeYEHNe CTYEHTOB K MEXAYHAPOAHON Hay4HON [eATeNbHOCTH
Ha 47-in Ceccun CUTPI n HasHaveHa [eHepanbHbIM KOOPANHATO-
POM M0 OPraHn3aLnn BCEX MONOAEXHBIX MEPONPUATUIA B paMKax
48-in Ceccumn CUTPI (2020 T.).
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Pycluapo

NMAO «PYCTUOPO» //
PJSC RUSHYDRO

Pycluapo — KpynHenLuas no yctaHOBNEHHOM
MOLLIHOCTM 3HepreTnyeckas komnaHusa Poccun,
o6beanHaeT 6onee 400 06LEKTOB reHepaLum

B P® 1 ApmeHun, nuaep no Npon3BoACTBY 3Hep-
rum Ha 6ase BU3. YeTsépTas B MMpe Komna-

HUS B OTPAC/IN TMAPOSHEPTETMKIN. YCTaHOBNEHHAS
MOLLIHOCTb 3fieKTpocTaHumnin — 39,8 BT.

B cocTase — 19 chunuanos, B TOM yucne
kpynHenwas B Poccun CasaHo-LLlywieHckas

'3C, 9 cTaHuui Bomkcko-KamcKoro Kacka-

1a, BbICOKOMaHEBPEHHbIE MOLLIHOCTU MMAPO-
aKKyMynupyroLLmux anekrpoctanumii (FA3C),
TEMoBbIe 3NeKTpocTaHuuK Ha ansHem BocToke
1 reoTepMasnbHble CTaHUMK Ha Kamyartke.

HucneHHOCTb nepcoHana — 69,7 Tbic. Yern.

wynbrmHoB
HUKOJIAU
rPUrOPbEBUY
lpeaceparens
lpaBneHuns —
FeHepanbHbIV AUPEKTOP

NIKOLAY
SHULGINOV
Chairman of the
Management Board —
General Director

RusHydro is the largest energy company in Russia by
installed capacity. It unites more than 400 generation
facilities in Russia and Armenia, and is a leader in
renewable energy production. The world's fourth
largest company in the hydropower industry. The
installed capacity of power plants is 39.8 GW.

It consists of 19 branches, including Russia's
largest Sayano-Shushenskaya hydroelectric power
station, 9 stations of the Volga-Kama cascade,
high-wind capacity hydro-accumulating power
plants (PSPs), thermal power plants in the far
East and geothermal stations in Kamchatka.

The number of employees is 69.7 thousand people.

English text see p. 153
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reTM4ecknm XONAMHIOM, 0CO3HAET CBOK OTBETCTBEHHOCTb

nepeg rocyaapcTeom u 06LeCcTBOM, OPUMEHTMPOBAHA Ha pas-
BUTWE COLMANBHO OTBETCTBEHHOrO 6U3HECA U NPOBOAMT NOCNen0-
BaTENbHYIO MONUTUKY BHELPEHMS 3NEMEHTOB YCTONYMBOTO pas-
BUTMS B CBOM ONEpaLMOHHbIE U YNpaBNeHYeCKUe NPoLEecchl, 1c-
nonb3ys POCCUACKNE N MEXIYHAPOAHbIE NPAKTUKKN. YCTONYNBOE
pas3suTie 6U3Heca ABNAETCSA BAXHOM LEHHOCTbIO U OTpaxaeTcs
B cTpaTternyeckux uenax pynnel Pyclugpo. B cBoei nonutuke
KOMMNaHus cnegyet MeXAyHapoOAHbIM CTaHAApTaM COLManbHOM
OTBETCTBEHHOCTU, NPUMEHSAET Ny4Lline NPaKTUKK B 0651aCTU OX-
paHbl OKpYXatlLlei cpelbl. KomnaHus OCyLeCcTBNAET onepexa-
foLLlee pa3BuTUe KaLpoBOro noTeHuunana, opmMupys BbiCoKue
Tpe60BaHMA K NPOECCUOHANTbHBIM W INYHOCTHLIM KOMMETEH-
LMSM COTPYAHUKOB B paMKax BbIMOJIHEHNS MACLUTA6GHbIX NPOU3-
BOLCTBEHHbIX 3a/ay.

KomnaHwei Bblgeneno 13 Lienei ycToinynBoro passutig, 0co6o
3HAYUMBIX ANs eé [edTeNbHOCTH.

B 2017 r. MAO «Pycluapo» npucoeauHunock K MnobanbHomy
porosopy OOH kak KpynHeiLlen nHULmaTmBe ois 6u3Heca B 061a-
CTU YCTOAYMNBOr0 Pa3BUTUS.

B «Ctpateruun passutusa lpynnsl Pyclnapo Ha nepuoj
0o 2020 roga» ¢ nepcnekTuBomn Ao 2025 r. oTpaXKeHbl KOPNO-
paTUBHbIE LEHHOCTI — YUCTAsA 3HEPTUA, UHXEHEPHAs KYNbTypa,
npougetatollee 06LeCTBO, OTBETCTBEHHbI BU3HEC, NUANPYIO-
was KoMnaHnusa, eAnHas KOMaHAa, pa3suBatowlas cpefa, Mo-
Noflaf AHeprus, KOTopbIM NpuBepXXeHbl paboTHUKYN Pyclnapo
W Ha pa3BUTNE KOTOPbIX HaNpaBfeHbl peanudyemslie B [pynne
Pycluapo nporpammsl.

Peanusaumto nesTenbHOCT B 061aCTU YCTONYNBOrO pasBuTUS
OCYLLECTBAAOT NPOChuibHble 610K O6LLECTBA B 30HE UX (PYHKLMO-
HaNIbHOM OTBETCTBEHHOCTU. KOOpAMHALMA MEPONPUATA MEXIY
PasfIMYHbIMU CTPYKTYPHBIMI N0APA3LeNeHNAMU N MOAKOHTPOMbHbI-
MU opraHusauuamu Fpynnsl Pyclnapo ocyLiecTBIAETCS HA perynsp-
HbIX 3aceflaHusx paboyeil rpynnbl B 0651aCT YCTONYMBOrO Pas3si-
TWS, HA KOTOPbIX OLIEHMBAETCA 3(PMEKTUBHOCTD BbINONHEHUS KNiO-
yeBbIx 3aga4 A0 2020 r., yteepxaéHHbIX npukazom MAO «Pycluapo»
0T 11.09.2017 Ne 614. [puHAT pag KOpnopaTuBHbLIX AOKYMEHTOB,
brKCUpPYHOLLMX MOAXOL W PErnameHTUpPYHLLUX AeSTEeNbHOCTb B 06-
J1aCTW YCTOMYMBOrO Pa3BUTMA U KOPNOpaTUBHOM COLMANbHONR OT-
BeTcTBEHHOCTU (KCO).

Pycluapo peanusyer maclutabHyto nporpamMmmy 3ameHbl yCTapes-
LLIEro 1 U3HOLLEHHOro 060pYA0BaHNSA, KOTOPAs YHUKaNbHa Ans oTe-
4eCTBEHHOM 3HepreTuku. EE 0CO6EHHOCTb — OPUEHTALNA He Ha TO-
YeYHY0 3aMeHy 0TAeNbHbIX Y3M0B W arperatos, a Ha KOMMIEKCHY0
MOZJEPHN3ALMI0 FEHEPUPYIOLLMX 0OLEKTOB Kak eMHbIX TEXHONOM-
4ECKMX KOMMNJIEKCOB, C 3aMEHON UM PEKOHCTPYKLMEA 0CHOBHOMO
11 BCNOMOraTenbHOro 060pyL0BaHus, 06LLIECTaHLMOHHBIX CUCTEM,
TMAPOTEXHUYECKUX COOPYXXEHWIA. B pesynbrate 3ameHbl 060pyao-
BaHUA Ha 6onee 3 (PEKTMBHOE MOLHOCT MOAepHU3Npyembix [3C
Pycluapo Bo3pocna Ha 427,5 MBT.

0AHO M3 BAXHEMLINX HanpaBneHunii aeaTenbHOCT [pynnbl
Pycluapo — passutie Tepputopuin NPUCYTCTBISA, NOBbILLIEHNE Kave-
CTBA XW3HU W 300POBbS rPaXAaH.

Kpome aToro, 60/1bLUOE BHUMAHWE KOMNAHUS YAENseT o6ecneye-
HUIO CBOMX (PUMANOB U [OYEPHNX 06LLECTB KB MLMPOBAHHBIM
NepCcoHaNIOM, a TakXKe NIaHOMEPHOMY Pa3BUTUI0 KOMNETEHLNA 1 Npo-
(PecCUOHabHbIX HABBIKOB PABOTHUKOB.

B npouecce cBoer [edTeNIbHOCTU KOMMNAHUS CTPEMUTCS K COBJTHO-
JeHno 6anaHca MHTEPeCcoB BCEX 3aUHTEPECOBaHHbIX CTOPOH, 06ec-
ne4ynBasi MakCUMaribHO MOJTHOE 1 CBOEBPEMEHHOE PACKpbITUE pene-
BAHTHOW /19 HAX MHADOPMALIMN.

[eaTenbHOCTb U peanusaumns nporpamm KOMNaHuu OCyLLEeCTBNS-
eTCA B NAapTHEPCTBE C OpraHamm BNacTH, By3amu, Hay4HO-UCCNeao-
BaTeNbCKUMU MHCTUTYTaMU.

r pynna Pyclmapo, Bnasach KpynHenLwmm pocCUNCKUM HEp-



OcHOBHblIe KOoprnopaTUBHbIe LieNnu, 3aayun, NporpamMmmMbl No AOCTMKEHUIO
LLYP 8 «[locToliHas pa6oTa n 9KOHOMUYECKUWN POCT»

LIENW 1 3AAAYA KOMMAHUA

— OpraHusauus aesTenbHOCTI PaGOTHUKOB N0 Y4acTHIO
B COBEPLLEHCTBOBAHUM TEXHOMOTNYECKMX MPOLIECCOB

— HonrocpoyHas npodheccmoHanbHas NoAroToBka Kaapos
Inst paboTbl B 0611aCTU TMAPO3HEPTETUKIA U BbISIBNEHNE
0AapEHHON MONOAEXN

— YnyyLlueHue coumanbHoil cpefbl PermoHoB NPUCYTCTBUA

— [MapTHEPCTBO B MHTEPECaX yCTONYNBOrO PasBuUTUs

CUCTEMA YNPABJIEHUA TANNAHTAMUA
OcHoBHas Lesb CUCTEMbI YIPaBNeHus TanaHTamu Mpynnel Pyclugpo —
hopMupoBaHNe MexaHU3MOB 06ECMeYeHNs KOMNaHun Keanugu-
LMPOBaHHbIMI CMELMANNCTaMn B KPAaTKOCPOYHON, CPEAHECPOYHO
1 JOArOCPOYHON NEPCNEKTUBE C UCMONb30BAHNEM UHCTPYMEHTOB
paHHel npodeccuoHannaaumnn, NapTHEPCKNX B3aMOOTHOLLEHNIA
C y4e6HbIMI 3aBELEHNAMN, & TaKXKEe KapbepHOro 1 npoeccnoHans-
HOr0 pasBuUTUs PabOTHUKOB.

Cucrema ynpasneHns TanaHTamm xapakTepusyercs LenoCTHOCTbI
COCTaBNAOLLMX €€ 371EMEHTOB, 0Ka3bIBaKOLLMX BIIUSHIE HA BCE AKTY-
anbHble A1 KOMMNAHUK LieneBble rpynnbl — TANaHTUBbIE LUKOSTbHUKK,
CTYZEHTbI 1 COTPYAHUKM.

[ins Kaxaoit ayamtopum pa3paboTaHbl CBON UHCTPYMEHTLI U Me-
ponpuaTua. Kaxablii 3neMeHT CUCTEMbl YNPaBNeHUs TanaHTamm
BHOCWT CBOIA BKNa[ B JOCTUXXEHIE NOCTABNEHHbIX Nepes Hell Lenen
1 33[1a4, HO OHW He ABMAKOTCA NOMHOCTbIO aBTOHOMHbIMU 1 3aKPbl-
TbIMU. B pamkax cuctembl eCTb NPOEKTbI, B KOTOPbIX HECKOMbKO Ha-
MpaBJieHNIA NMepecekarTces.

3apayn

« PazpaboTka 1 yBA3bIBaHWE B CUCTEMY MEXaHU3MOB 06ecneye-
HUS KOMMAHUW KBanUMULMPOBAHHBIMU CNeLmanmucTamm ¢ uc-
noJib30BaHNEM UHCTPYMEHTOB paHHel npodeccmoHanmaa-
LMK, NApTHEPCKMX B3aUMOOTHOLLIEHNI C y4eOHbIMYU 3aBeje-
HUAMUN, a TAKXXe KapbepPHOro 1 NpoMecCUOHanbHOro pa3su-
TS PaGOTHUKOB.

« OpraHu3aums npoLiecca noucka TanaHToB Kak Ha BHYTPEHHEM, TaK
11 Ha BHELLUHEM pbIHKe Tpyja.

« BbiCTpanBaHue CUCTEMbI OLIEHKM, HALIENEHHOI Ha BbISBNEHNE HYX-
HbIX KOMMETEHLNIA N HABbIKOB KaK y paboTatoLLnX COTPYLHUKOB,
TaK 1 ANs BHELUHWX KaHAMAATOB.

« Pa6ota c yaepxaHuem nepcoHana (0C06eHHO TanaHTANBOA Mo-
NOAEXM) 32 CYET NPESOCTaBNEHNS BO3MOXHOCTI Pa3BUTIS HaBbl-
KOB M KOMMETEHLWIA, YKPENeHNs ropU30HTaNbHbIX CBA3EN, y4a-
CTWS B HAY4HOI, NPOCHECCUOHAMBHOI U COLMANBHON AeATENbHOC-
TN B pamKax npoekTos pynnbl Pyclnapo.

« OopMUPOBAHIE KOPMOPATUBHOI KYNbTYPbl KOMMAHWN, HAanpaBneH-
HOII Ha BOCNUTaHWE W YAepXXaHue TanaHToB; paboTa ¢ KagpoBbiM
pe3epBOM — NNaHMPOBaHNE U 3aMELLeHIe AOMKHOCTEN.
YnpaBneHue TanaHTaMmu BKIKOYaeT PasfyHbIe NPOrpammbl, Npo-

€KTbl 1 MEPONPUATUS, HALENEHHbIE HA NOBbILIEHNE YPOBHS KOMMETEH-
UniA B BOXHBIX Ans Tpynnbl BUAAX AeATeNbHOCTYA NyTEM BHEAPEHUS
11 pa3BUTUA NPOrpamm no NPUBNEYEHUIO, NPUOBPETEHMIO, PA3BUTHIO,
NPOJBWXEHNIO 1 YAEPXKAHNIO TanaHToB.

NPOrPAMMbI, MPOEKTbI, MEPOMPUATUA

— LleHTp oueHku kBanudpukauui Pycrngpo

— «KagpoBbln peseps»

— KagpoBblii pe3epB MOSOABIX CNELUANUCTOB «BHYTpeHHNI
NCTOYHMK 3Heprum (BN3)»

— «[log6op nepcoHana»

— Co061LLecTBO Mo0AbIX paboTHUKoB (CMP)

— KOHKypC CTyAeH4YeCKNX NPOEKTOB N0 rMAPO3HEPTETUKE «IHEPrus
pas3BuTUs»

—[porpamma «Monopas aHeprus»

— Komnekc BONOHTEPCKUX MporpaMm: paboTa Co LUKOSbHIKaMN
1 CTY[EHTaM1, COLManbHO-NpogeccMoHanbHas agantauns fetei,
0CTaBLUNXCA 63 NoneYeHNs B3POCHbIX

— «KopnopatusHbii nndT: «Llkona» — «CpepHee npoeccuoHanb-
HOe 06pa3oBaHie 1 BbicLiee 06pasoBaHne» — «KomnaHus»

HacTblo CUCTEMbI YIPaBIeHNs TaNaHTaMu ABAseTcs paboTa B pam-
Kax KOHLeNLuM 0nepexxaioLLero pa3suTig Kagposoro noteHumnana «0t
HOBOIA LWKOJbI K paboyemy MecTy», [N peannaauun KoTopoil Co3aaHa
NOCTOSIHHO ENCTBYIOLLAs CUCTEMA KOPNOPATMBHbIX TMATOB, NO3BO-
nMBLIAsA CCHOPMUPOBATL MEXaHN3MbI 06eCneyeHNs KOMNaHUM KBan-
(brunpoBaHHbIMK CrieumanucTamiu.

OnHOW M3 CUNBHBIX CTOPOH CUCTEMbI YNIPABNIEHUS TanaHTaMn AB-
NAETCA PErynApHbIi NepecMoTp eé 3NeMeHTOB B 3aBUCUMOCTI OT CU-
Tyauuu Ha PbIHKE, B 0TPAC/M, B KOMNAHUAX [pynmbl.

MHorue nporpammbl 3anyieHbl ewwé 8 2010 r., HO 3TO He 3HaYUT,
YTO OHU OCTAKOTCS HEU3MEHHBIMU. TTOABASIOTCSH HOBbIE MHCTPYMEHTI,
MEHAOTCS 33a41 1 NpUopuTeThbl. IMEHHO NO3TOMY NPOUCXOAUT UX
«anrpeig» B 3aBUCMMOCTMN OT TEKYLLEN CUTyaLUL.

KopnopatueHbin nudT — LLkona

MpropnTETHBIM HaNPaBNEHNEM LUKOMLHOTO 3Tana noAroToBKY 6yay-
LUMX KaApOB A5t KOMNAHUM ABASETCS CO3AaHNe NPOUNbHBIX LUKOMb-
HbIX KnaccoB (JHeproknaccos)  LIeHTPOB TEXHWMYECKOr0 TBOPYECT-
Ba (TexHoknaccos).

MpoekT «3Heproknaccel» peanuayercs B 10 pernoHax npucyt-
CTBUS KOMMaHUM, NPOEKT «TeXHOKNACC» PeanusyeTcs B 7 pernoHax,
B pamMKax KOTOporo npoBoAsTCs pakynbTaTUBHbIE 3aHATIS MO TEOPUN
peLLeHNs M306peTaTeNbCKNX 3afa4, 0CHOBaM NPOrpamMmMiu1pOBaHus,
aBMaMOJIENMPOBAHII0, 3KONOTK, PO6OTOTEXHNKE, MMAPO3HEPreTHKeE,
9NEKTPOTEXHUKE W ANIEKTPOHUKE, KOMMbIOTEPHOMY MOAENNPOBAHMIO.

ExxeroaHble npocunibHble MoAynu BO Bcepoccuitcknx AeTckux
LeHTpax «CmeHa», «OpnéHok», «OkeaH». B 06pa3oBaTenbHOM LigH-
Tpe «Cupunyc» — NponbHbIE CMEHbI, 3aHATUS N0 BBEAEHUIO CTap-
LLUEKITACCHUKOB B 9HEPreTNYeCcKy oTpacib 1 3HakomcTso ¢ MAO
«Pyclnapo». 060pyaoBaHa AHepreTuyeckas nadoparopus Pycluapo
B BLl «OkeaH» 1 MynbTuMeaniiHbliA cTena B OL| «Cupuyc».

EXxerofHo cpefm WKONbHUKOB 7—11-X Knaccos NpoBOAMUTCA
OrpacneBas onmmnnaga «3Heprus 06pa3oBaHns». Npusepsl n no-
6euUTeNN NOMyYatoT LWAHC Ha nonajaHue B domHan Beepoccuitckoit
onumnuaapl «Hagexnaa aHepreTukm», Kotopas Aaét npedepeHLmn
npw NOCTYNEHUN B BY3.

[ns yyawmxcs, npoLeawmnx KOHKYPCHbIA 0T60P, OpraHn3yeTcs
KOPMOPaTUBHbIA Hay4HbIN Narepb — JIETHAA HEPreTMYecKas WKona.

[porpamma 6a3npyeTcs Ha TPEX HANPABNIEHUSAX: UHTENSIEKTY-
aNbHOM, NPOHECCNOHANTBHOM W INYHOCTHOM. 3aHATUA NPOBOAAT
akazfeMukn, JOKTopa, KaHLMAATbl HayK, aKCnepTbl KoMnaxuu. Utor
JISLL - pa3paboTka 1 3aLiMTa NPOEKTOB Ha aKTyanbHble Ans [pynnbl
Pyclugpo Tembl.
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KopnopatueHbin nngt — CIMO n BO

B Lensx KoppeKTMpOBKM y4e6HOro npouecca ¢ y4&ToM noTpeéHoCTen
KOMMaHWN, a TAKXXe J/15 NOBbILLEHUS Ka4eCTBa NOATOTOBKM BbINYCKHU-
KOB y4e6HbIX 3aBEfIeHII1 OPraHM30BaHO B3aMMOLeNCTBMe ¢ 06pa3oBa-
TeSIbHbIMI OpraHn3aumamMu cpeaHecneLnanbHoro 06pasoBanms u By-
3amu. 3kcnepTbl [pynnbl Pyclnapo y4acTByOT B pa3pabdoTke y4e6HbIX
nporpamm By30B 1 G0, koTopble ABNAKTCA NAPTHEPAMN KOMMNAHUK.

CTyneHTbl NapTHEPCKMX OpraHn3aunii NPOXOAAT NPAKTUKY, a Nyy-
LUIE BbIMYCKHUKM TPYLOYCTPAMBAIOTCA HA HaLLMX 06bekTax. [Anq uene-
BOW pabOoThbl CO CTYeHTamMM NPAKTUKO-OPUEHTUPOBAHHbIX (PUINANOB
CoV (CasHo-LUywenckuin counuan) u M3 (dunvan 8 r. Bomkckuin)
CO3/aHbl LEHTPbI Kapbepsbl, B KOTOPbIX €XXErofHO NPOBOAATCS Jiek-
UMOHHO-NPAKTUYECKINE 3aHATUS, @ CTYAEHTbI PErynspHO y4acTByT
B NPOCOUIBHBIX U 0TPAC/EBbIX KOH(EPEHLMAX, (DOPYMaX U YeMnuo-
HaTax (MonoaéxHbiin aeHb PAH, «®opcax», CASE-IN).

C 2015 r. exerofHo Ha 6a3e By30B-NapTHEPOB KOMMAHUM NPOBO-
IVTCS BeceHHAs CTYAEHYecKas SHePreTnyeckas WKona. Ans Bbise-
NeHNs 04apEHHON MOSIOAEXN, NPOSABNAIOLLEN CKITIOHHOCTb K HAy4HO-
NPaKTU4ECKOM JeATENbHOCTI, NPOBOAUTCS ©XEr0fHbIA KOHKYPC CTY-
[EHYECKNX NPOEKTOB N0 MMAPO3HEPreTUKe «IHEPrua pasBuTHS», KO-
Topbin B 2019 1. npowén yxe B 10-i pas.

ExxerogHas Becepoccuniickas Hay4HO-NpakTuyeckas KoHepeHLus
«[apoanekTpocTaHumn B XXI BeKe» CNyXXuT NNOLAAKON, F4e MOso-
[Oble TANaHT/IMBbIE UCCe0BaTENN MOTYT NPeLCTaBUTb 9KCMepTam [o-
Knazbl, NOCBALLEHHbIE TMAPOIHEPreTUKe, NPOAHANN3NPOBATL TEH/EH-
WY Pa3BUTUA U 0BCYANTL akTyarbHble NPO6IeMbl 0Tpachu.

KopnopatueHbIi andpT — Komnanus
KomnaHus co3faét Heo6x0AMMble YCNOBNA ANs NPUBIEYeHNs 1 06ec-
neyYeHns 3 heKTUBHOM LeATENbHOCTU CNELNancToB 1 JOCTUKEHMUS
Heo6X0ANMOro YPoBHA KBanuukaunum ais npodeccnoHanbHoro
1 KapbepHoro pocta. Co3aaHme Takux ycnoBuil npeanonaraet pas-
BUTUE 3 EKTUBHBIX MEXAHU3MOB OLIEHKM, aaanTtaLun n 06y4eHns.
B pamkax aToit 0esTenbHOCT, HANPaBNEHHOI B T.4. U HA pa3Bu-
TE TanaHToB, B KOMMNaHMK CO3JaHa CMCTEMA KaipOBbIX Pe3epPBOB
pa3HbIX YPOBHEN:

o aKTya/bHbIii Pe3ePB — AN PABOTHUKOB KOMNAHWM, NOTEHLWANbHO
061afatoLLmMX CnocO6HOCTLIO K YNPABNIEHYECKOM AeATENIbHOCTH,
MAAHNPYEMbIX K 3aMELLIEHNHO LIENEBbIX JO/DKHOCTEN B TeYeHue 3 neT;

» De3epB MOJIOAbIX CELMUASTUCTOB «BHYTPEHHWIT NCTOYHNK 3HEP-
rmy» — ANS TanaHTIuBbIX PaboTHUKOB B BO3pacTe Ao 30 NieT BKII0-
YUTENbHO, CTPEMALLMXCSA K TPOCECCUOHANBHOMY PA3BUTMIO U OpU-
EHTNPOBAHHBIX HA KAPbePHbIA POCT B KOMNAHUM.

B 2018 r. monopble creunaniucTbl KOMMNAHUM CTIU Y4aCTHUKAMN
VIll MexznyHapogHOro (oopyma MosioAblX 3HEPreTukoB U NPOMbILL-
NeHHnKoB «Popcax-2018». Moa pyKoBOACTBOM TOM-MeHEIKePOB
1 akcnepToB Pycluapo Ha hopyme ctapToBana pabota CoobLuecTsa
mosnofpIx pa6otHukos pynnbl (CMP Pycluapo).

[lesTenbHOCTb COO6LLECTBA OCYLLLECTBIAETCA MO NPUHLMNY [06PO-
BOJTbHOT0 Y4acTIA A4S OCYLLECTBNEHUS COBMECTHbIX MPOEKTOB, 06MeHa
OMbITOM W NPAKTUKAMK, NOUCKA HOBbIX, 60M1ee 3DdEKTUBHBIX NOLXO-
[0B 11 peLLeHnit no cTpaternyeckum ans Mpynnsi Pyclfugpo sonpocam.

B ka4yecTBe NPUOPUTETHbIX HAMpaBMeHNiA ANsg NPOeKTOB MONO-
AbIX PABOTHNKOB ObINK BbIGPAHbI «TeXHONOMMYECKOe NUAEPCTBO»,
«[podheccuoHanusaums», «3a0poBbe 1 6e30NacHOCTb» 1 «Go3aaHue
KOM(OPTHOW cpefbl B permoHax npucytcTeus Mpynnbl Pycluapo».

CopeBHoBaHNUA NPoHeccHOHanbHOro MacTepCcTBa TaKXe 0THO-
CATCA K CUCTEME YNPABMIEHNA TanaHTamu, KOTOpble NPOBOAATCA pe-
rynspHo. Cpeau Hux — yemnuoHat «PALQHEPIXW» (cpenn nepco-
Hana '3C), Bcepoccuiickne COPeBHOBAHIMS ONEPATUBHOIO NEpPCoHana
'3C, copeBHOBaHMS onepaTuBHOro nepcoHana TAC ¢ nonepeyHbIMM
CBA3AMU, COPEBHOBAHMS OMEPATUBHO-PEMOHTHOIO NepcoHana pacnpe-
LeNNTeNbHbIX 3NEKTPUYECKNX CETEN, 4eMMUOHAT NPOeCCUOHaNbHO-
ro mactepcrtaa no ctaHaaptam WorldSkills.

Coobwectea monogbix paboTHUkoB. PycTnapo y4actsy-
eT B «Dopcaxe» €O AHA OCHOBaHUsA. B npowuiom rofy B pamkax
«®opyma-2018» noa pyKoBOACTBOM TON-MEHEKEPOB 1 IKCMEPTOB
KOMMaHWN CTapToBana AesTenbHOCTb CO06LLECTBA MOSOABIX PAOOTHU-
KOB — TOrja Ha NnoLiagky B Kanyckoi 061acTi Cbexanucb Monojble
CMeumanmeTbl 60MbLIMHCTBA OMANANOB 1 MOAKOHTPOMbHbIX OpraHn3a-
it Tpynnel, B ToM 4ucne ¢ JansHero Boctoka. A 8 2019 1. y4acTHuUKm
CMP nposenu cBoii BTopoii CnéT, Ha KOTOPOM NOABENM UTOTW PaboThl
3a NpoLLeALLINiA Nepuog, Boibpanu akTe Coo6LLECTBA HA CMEAYHOLLIAI
rod, chopmMMpoBanu rpynnbl 1S NPOABKEHUS U PA3BUTUS HOBbIX
ngei n npoektoB CMP B peruoHax npucytctaus Fpynnbl Pycluapo.

B pamkax popyma KomnaHus noAroToBuia CBOK nporpammy
Ans MONOAbIX PaBOTHUKOB — Pa3paboTKy NPOEKTOB B COOTBETCTBUM
C OCHOBHbIMM HanpasneHuamm geatensHocT CMP pynnbl Pyclngpo:
«TexHONornyeckoe NuaepcTBo», «MpodeccnoHanusaumns», «3a0poBbe
1 6e30MacHoCTb>, «Co3aaHne KOMGOPTHON Cpefibl B PEruoHax npu-
cyTcTBms [pynnbi». B 06CyXaeHWN e NPOEKTOB aKTUBHOE y4acTue
npuHsanu akenepTsl MAQ «Pycluapo».

B pamkax cuctembl ynpasneHns TanaHTamu, noM1UMO NpOBeAEeHMUS
KOPMOpaTuBHbIX MPOEKTOB 1 MePONPUATUIA, aKTUBHO y4acTBYeT B OT-
pacnesblX, MEXOTPACNEBbIX, PErMOHAMNbHBIX U (PeaepanbHbIX dopy-
Max M KOHKypCax.



Tak, exerogHo monogele paboTtHukM Mpynnbl Pyclnapo npuHuma-
10T y4acTne B Pa3HbIX MEPONPUATUSAX:

o MexzayHapofHOM popyMe MONOLbIX SHEPreTUKOB 11 NPOMbILL-
NEHHNKOB «Dopcax»;

« KOHKypce MONoJpIX Y4EHbIX Ha SIy4LUYHO HAy4HO-MCCef0BaTe b-
CKYH paboTy B 06/1aCTV FMAPO3HEPTeTUKY,

« Bcepoccniickom KoHKypce «HoBas naes» Ha nyyLuyto Hay4HO-Tex-
HUYECKYH0 Pa3paboTky Cpean MONOLEXM NPEANPUATIAN N OpraHi-
3aLMi TONIMBHO-3HEPTETUYECKOr0 KOMIIIEKCa,;

e Hay4yHO-TexHU4eCcKon KOH(epeHunn «[MapoaHepreTuka.
[MapoTexHmka. HoBble pa3paboTKn U TEXHONIOMMN»;

* MonogaéxHom fHe MeTep6yprckoro MexxayHapoaHoOro 3KOHOMU-
4ecKoro oopyma;

e HXeHepHO-06pa3oBaTeNibHON NHULKMaTuee «LLkona TexHonoru-
4eCKOro NAepcTBa»;

 0TPACNEBbIX MHHOBALMOHHbIX KOHKYpCaX.

OcHOBHbIE PE3YNbTaTbI

BeceHHss 1 J1eTHAS CTyeHYecKas SHepreTUyeckue LKombl — 6onee
200 CTyaeHTOB, eXXeroAHO NPOXOAAT NPakTUKy 60nee 250 CTYAEHTOB.

LleHTpbl Kapbepbl B NPOUibHbIX By3ax — 6onee 350 4acoB Nek-
LIMOHHO-NpaKTUYeckux 3aHatuin B8 GLU® COY n Bomkckom unna-
ne HAY «M3u».

EXXerofiHbIii KOHKYPC CTYAEHYECKNX MPOEKTOB MO MMAPO3HEPreTuke
«JHeprus pa3suTus» — y4acteyet 6onee 100 CTyAeHTOB.

Peaynbratamu 2019 r. cTano npoBeLeHNe KOMMIEKCa LWKON U KOH-
(hepeHumin. MposeaeHa exxerogHas BeceHHAn CTyLeHYecKas aHepre-
THYecKas LLKona Ha 6a3e KXHO-PocCHnCKOro rocyfapCTBeHHOro no-
nutexHnyeckoro yHusepcuteta (HMKW) um. M. . Mnatosa. B pamkax
nporpammbl LLkonbl akcnepTsl dounuana MAO «Pyclnapo» — «KopYHI»,
CaHkT-TeTepbyprckoro NoNUTEXHNYECKoro yHueepcuteta, HY «M3l»,
Bonrorpafckoro rocyfapcTBeHHOro arpapHoro yHusepcutera, u-
nuana NAO «Pycluapo» — «Kackag KybaHckux [3C» opraHusoBa-
N NpoBefieHne 06pa3oBaTenbHON NporpaMmbl B (DOPMaTe peLLeHus
KeNCcoB Ha crieaytoline Tembl: «PenenHas 3awmra 1 aBToMaTnka»,
«INEKTPUYECKIE CTAHLMN>», @ TAKXKE TPEHNHI HA KOMaHL006pa3oBaHue.

[To6enmTenn KOHKypca no peLleHnto KemcoB noyyunu npu-
rnaweHns K y4acTuo B coctaBe KomaHabl ot Mpynnel Pyclnapo
B MexayHapoHoM (hopyme MONObIX 3HEPreTUKOB 1 NPOMBILLEH-
HKOB «®opcax-2019» (Kanyckas 0651acTb) U B CTYAEHYECKON KOH-
(hepeHLmMM B pamKkax [enoBoil nporpammbl KoprnopaTuBHOMO 4eMmnmo-
Hata pynnbl Pycluapo no ctangaptam WorldSkills no komneTteHwuum
«06cnyXnBaHue 1 peMoHT 060pyA0BaHNA PENENHON 3aLLUTbI 11 aBTO-
matuku» (r. Bomxckuii Bonrorpagckoii o6nactu). B anpene coctosnach
VI Bcepoccuiickast Hay4HO-NpakTU4eckas KOHepeHLMa MonoabIX y4é-
HbIX, CMELAnMCTOB, aCNUPAHTOB U CTYAEHTOB «[MAP0O3IEKTPOCTaHLUN
B XXI Beke», opraHuzosaHHas MAO «Pyclngpo», Cubupckum eae-
panbHbIM yHuBepcutetom (CAOY), Casto-LUywenckum punnanom COY,
06LLepOCCUIACKUMM 06LLECTBEHHBIMU OpraHm3aumnsamn «Accoumaums
MHXeHepHOro o6pasosaHns Poccum» n «Akagemus aneKTpoTexHu-
4eckux Hayk Poccuiickoin Gepepauuu». KoHgepeHumus NpoBoamnnach

Ha 6a3e CasHo-LUyweHckoro hunnana COY. B paboTe KoHdepeHunn
npuHano yvactue 6onee 100 venosek. Mo peaynsratam nagan co6op-
HWK MaTeprnanoB KOH(epeHuni.

C nons 2019 r. Ha 6a3e CasaHo-LLyweHckoro y4e6H0-npou3Boa-
CTBEHHOI0 MHDOPMALMOHHOTO LieHTpa ounmana MAO «Pycluapo» —
«KopYHI» (Pecny6nnka Xakacus, pabo4nit nocénok YepémyLuku) npo-
BeaéH Il KopnopatumsHbiii yemnuoHat Mpynnbl Pyclfnapo WorldSkills
Russia Juniors no komneTeHUnn «3neKTpPOMOHTaX». B 4emnuoHare
NPUHANO y4acTne 5 KOMaHA, COCTOALLMX U3 BOCMUTAHHUKOB AETCKUX
nomoB. Komanaa nobegutenen ¢ 28 okta6ps no 01 Hosa6ps 2019 r.
npenctasuna pynny Pyclnapo B VI HaumoHanbHOM YemnuoHaTe
CKBO3HbIX pabo4mx Npoeccuint BbICOKOTEXHOMOTMYHBIX OTpachei
npombiwnesHocTn no metoauke WorldSkills (Hi-Tech).

B mae-ntoHe 2019 . coctosncs KOHKYPC B KafpoBblid pe3eps Moso-
[bIX CreunanncToB «BHYTPeHHWUIA UCTOYHUK SHeprun — 4». o utoram
JVUCTaHLMOHHOIO 11 04HOTO 3TaMOB B £ro COCTAB BOLLMN 29 MONOAbIX pa-
6OTHMKOB M3 MCMONHUTENbHOTO annapata u dunmanos MAQ «Pyclinapo»,
a TaKXKe NOLKOHTPOMbHBIX OpraHn3aunii, BXogawmx B Fpynny Pyclugpo.

ExxerogHo monofble pa6oTHUKK Mpynnbl Pyclnapo ansoT-
€A y4acTHukamu MexzgyHapogHoro ghopyma MosiofbiX IHepreTn-
KOB 1 [POMBbILLTIEHHUKOB «@opcax», KOHKYpCa MOMOAbIX Y4EHbIX
Ha Ny4LUY0 Hay4HO-UCCNea0BaTeNbCKyto paboTy B 0651aCTH rnapo-
3HEpreTuKu, y4acTByoT BO Bcepoccuitckom KoHKypce «HoBas naes»
Ha NyYLLYI0 HAYYHO-TEXHUYECKYH Pa3paboTKy cpeaun MONoAEXHu npes-
NpUATAA U 0praHn3aLmii TONIUBHO-3HEPreTUYECKOro KOMMIIEKCa,
a TaKXXe B HAy4YHO-TEXHNYECKON KOHMDepeHUMn «[MapoaHepreTuka.
[mapoTexHuka. Hosble pa3paboTku U TexHonorun» n MonogéxHom
OHe eTepOyprekoro MexxayHapogHOro 9KOHOMUYECKOro popyma, 0T-
pacneBbIX NHHOBALMOHHBIX KOHKYPCAX, MHXEHEPHO-06pa30BaTeNbHON
nHUuMaTuBe «LLikona TexHoNornyeckoro nuaepcTea».

B 2018 r. rpynna monogpix cneuuannctos Mpynnel Pyclnapo npu-
HAMa y4acTue B pa3padoTke MONOAEXHOr0 NPOrHO3a TEXHONOMNYEeCKO-
ro PasBMTUA TOMJINBHO-3HEPreTUYECKOr0 KoMiekca Poccum B KOH-
TEeKCTe MUpOoBbIX TpeHaoB 10 2030 r. PaboTta Haj NporH030m Benach
B (DOpMAaTe COPeBHOBAHUA MeXay KomaHaamm TIK, no utoram KoTo-
poro uccnefosanue npeacrasutenei Mpynnel Pyclngpo 6b110 npu-
3HAHO NTyHLWUM U NPeacTaBfieHo pykoBoacTsy MuHanepro Poccun
Ha MonogéXHom aHe POCCMIACKON SHepPreTUHecKon Heaenu. /]

O6LecTBeHHOE NPpU3HaHue

» [lo6eauTens B HOMUHALMK «3a BKMA[ B COLMANbHOE pasBuTme
Tepputopuit» Beepoccuiickoro koHkypca PCIM «Jlnaepbl poc-
CuiicKoro 6u3Heca: AMHaMNKA U OTBETCTBEHHOCTb» (2017 T.).

» B T0n-20 B HOMMHALMN «HacTaBHUYECTBO B COLMANbHON cdhepe»
Bcepoccuiickoro KoHKypca «JTyyLime NpakTUKM HAaCTaBHUYECTBA»,
NpoBOANMOro AreHTCTBOM CTpaTernyeckux nHuumatie (2018 r.).

e 3-e MECTO B HOMUHALMK «Jly4lasa nporpamma no pa6orte co
LUKONbHNUKaMn» KOHKypca «J1toan n KommyHukaunmn» — Graduate
Awards (2018 r.).

« [lo6enuTenn B HOMUHALMAX «TpaHcdep TexHonornii», «GuHeprus
COTPyAHNYecTBa», «CounanbHbIn ANT» BCepocCUinckoro KoH-
Kypca «Co3fasas 6yayuiee», «/lngepbl 6yayuiero» MuHaHepro
Poccum n Mpasutensctsa Mocksbl (2017, 2018, 2019 rr.).

o [lunnom 3a nyywuin npoekt MunaHepro Poccun B KoHkypce
Ha JTyHLUYH0 COLNanbHO OPUEHTUPOBAHHYIO KOMMAHUIO B 3Hepre-
TUKe 1 HedpTerazosom otpacnm (2019 r.).

« [lpemusa «XpyctanbHas nupamuga» — gUniom [paH-npu B HOMu-
Hauun «HR-peweHmne roga — 2019» Oprkomuteta Cammuta HR-
anpekTopoB Poccun n CHT.

o [lunnom MunaHepro Poccum v Mpasutenbctea MockBbI 3a BKNAg,
B NONYNAPU3ALMIO TOMSIMBHO-3HEPTETUYECKOr0 KOMMIEKCA, SHEPro-
COEPEXEHNA 1 NHXXEHEPHO-TEXHUYECKOro 06pasoBaHus (2019T.).
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MAO «3HEJ1 POCCUS>» //
PJSC ENEL RUSSIA

«JHen Poccnsi» ABNSeTCS reHepupyoLLen
KOMNaHWen 1 Knto4yesbiM akTuBoM Ipynnbl Enel.
KomnaHus npeactaBneHa B NATU PernoHax

B Poccuu: CTaBpononbCKOM Kpae 1 TBEpPCKOW,
CeepanoBckon, MypmaHckoii, POCTOBCKO 0651aCTSX.

[ToMMMO TeNNOBbIX ANEKTPOCTAHLNIA, «IHEN Poccus»
AKTUBHO 3aHUMAETCS Pa3BUTUEM BETPOIHEPTETUKN.
06LLuN 06bEM MHBECTULMIA «IHEN Poccus»

B TPW NNAHUPYEMbIX BETPONApKa COCTABUT

nopanaka 495 MnH eBpo, YTO NOAYEPKUBAET YETKOE
CTPEMIIEHNE KOMNaHWK AUBEpCUULNPOBATH
nopTdhenb reHepaw ¢ NOMOLLIbH TEXHONOT U

C HyneBbIMU BbIGPOCAMM B aTMOCEPY.

HucneHHoCTb NepcoHana — 6onee 2,4 TbiC. Yerl.

TMAJIALLWAHO
BUJTIAMAHbS

KAPJ10

FeHepanbHbIV QUPEKTOP

CARLO
PALASCIANO
VILLAMAGNA
General Director

Enel Russia is a generating company and a key asset
of the Enel Group. The company is represented

in five regions in Russia: Stavropol territory and
Tver, Sverdlovsk, Murmansk, Rostov region.

In addition to thermal power plants, Enel Russia
is actively engaged in the development of wind
power. Enel Russia’s total investment in the three
planned wind farms will amount to about 495
million euros, which underscores the company’s
clear commitment to diversify its generation
portfolio with zero-emission technologies.

The number of employees is more
than 2.4 thousand people.

English text see p. 155

Hen Poccus» ABNAeTCA OJHUM U3 KNHOYeBbIX aKTUBOB
<< 3rpynnbl Enel n ofHOM 13 NepBbIX KOMMNAHWUMA, B3ABLLMUX

Ha cebs 0643aTeNbCTBO BHECTU U3MEPUMBbIN BKNAZ B [0-
CTUKeHMe 0TAeNbHbIX Lienen yctonumsoro passutus 00H. Komnawus
onpeaenuna ans cebs cneaytoLlne KiKYeBbIe Lenn yCTORYMBOro pas-
sutns: LWYP 4,7, 8,11, 13.

B MnaHe no ycton4neomy pa3sututo Ha 2019-2023 rr. «3Hen
Poccusa» noaTeepxaaeT B3ATble Ha ce6s 06g3aTeNbCTBA U AenaeT
AKLIEHT Ha 3KONIOrMYECKOe 1 CoLManbHOe B3aMMOAEACTBIE 1 ynpaB-
NEeHYecKne npakTuku. MnaH HepaspbiBHO CBA3AH C KOPMOPATUBHbLIM
CTpaTernyeckum GU3HEC-NIAaHOM 1 OXBATbIBAET BCE CYLLECTBEHHbIE
QNS KOMNaHum 06nacti aeaTenbHOCTH. VicnonHeHme nnaHa oueHnBa-
eTCS €XXEeroHO 1 Ha OCHOBE NMONYYEHHON OLIEHKK, a TaKXe C Y4ETOM
MEHSIOLLENCS KOHbIOHKTYPbI MPOBOANTCS €ro KOPPEKTUPOBKA.

CobntogeHne npas 4enoBeKa, NPUHLNNLI HEAMCKPUMIHALMN, PaB-
HbIX BO3MOXHOCTEIi 1 MHOr006pa3uns nexar B 0CHOBE KOpMopaTue-
HOIi KyNbTYpbl W ABASOTCSA OCHOBOIA CTPATErMn KOMMAHWKA, OPUEHTU-
POBAHHOM Ha MHHOBALMW W YCTORYMBOE Pa3BUTHE.

OpHa 13 BOXHbIX 3a[a4 KOMMNaHWN — 0TBeYaTb TPeBOBAHMAM MOC-
TOSIHHO M3MEHSIOLLIEr0Cs MUPa, B KOTOPOM BCE €LLE CYLLECTBYIOT 3Ha-
YUTENbHbIE COLMANbHbIE, IKOHOMUYECKIE U KYNbTYPHbIE pasnnyuns.
OcyLecTBNeHNE [eATENbHOCTY C COBMIOAEHIEM NPaB YenoBeka 06ec-
neYmBaeT AOCTOMHbIE YCNOBUSA TPyAa U CO3AaET 611aronpusTHbIA Ncu-
XONOTMYECKNIA KNMAT B KONSIEKTUBE. JTO, B CBOK 04epellb, BeAET
K MOBbILLIEHNIO NPOM3BOAUTENIbHOCTI, BOBIEYEHHOCTM NEpcoHana,
a CNeJoBaTenbHO, NOBbILIEHO KOHKYPEHTOCTOCOBHOCTM KOMMAHMN.

B uensx uHTerpaumm B npoLeaypbl koMnaHum npeanoxeHHsix 00H
«PyKOBOAALLMX MPUHLMNOB NPEANPUHUMATENbCKON AeATeNbHOCTM
B acnekTe npaB YenoBeka» COBET AUPEKTOPOB B ceHTA6pe 2013 1.
yTBepaun Monutuky cobnogeHns npas Yenoseka. B 2018 r. sanyLueH
06yyatoLLMiA OHNAIH-KYPC N0 BOMPOCaM COBIIOAEHNS NPaB YesioBeKa.
MpoxoxaeHue Kypca 0653aTeNIbHO N1 BCEX COTPYAHUKOB, KOHTPOIb
32 BbINOSTHEHNEM OCYLLECTBAAETCSA FPYNMnoii No 06y4eHuto. Takxe
NPOBOJATCA PerynspHble NPOBEPKN BHYTPEHHUM ayauToM. 3a 2018-
2019 rr. oHnaitH-kypc npowwnu 1130 paboTHUKOB B Poccuu, 4To co-
cTaBusio 373 yaca 06y4eHns.

[ns peanu3auumn KopnopaTuBHON CTPATErMi KOMNaHms akTMBHO
BHeApseT MHHOBALMOHHbIEe TexHonoruyeckue pewwenus (VR, 1oT, Big
Data). Tak, co3paHne LM poBbIx Xabos 1 npuMeHeHue Agile-noaxonos
NpuAano HOBbIN MOLLHbIA UMNYNbC 419 faNbHENLWEero pa3suTns H-
CTPYMEHTOB W CEPBMCOB: Ha HOBbI YPOBEHb BbIBEAEHA LNPOBM3a-
LS yNpaBneHus reHepauyeii B HanpasneHny noaaepXKi onepatmBHON
paboTbl, AaHANNTNYECKON OTYETHOCTM N UHTEPAKTUBHOrO MOHUTOPUHTA.
icnonb3yTCs HOBbIE TEXHONOMMN 0BY4EHUS COTPYAHUKOB: «00Y4eHNe
B MOOULHOM NPUM0XEHUN>», CUCTEMA AUCTAHLIMOHHOTO 06Y4eHMS.

«3Hen Poccusa» peannayet CBOU NpoOrpammbl B NapTHEPCT-
Be ¢ npencrasutensamu snacti, HKO, y4e6HbIMM U MEAULINHCKUMU
yupexaeHusamu. Tak, 4eNCTBYeT COrnalleHne ¢ npaBuTeNbCTBAMM
CsepanoBckoii, PoctoBckoi 1 Mypmanckoii obnacteid. Mo nporpam-
Mam 06y4eHust pa3BUTO TECHOE COTPYAHUYECTBO C TakMM y4e6HbI-
mu 3aBefeHunamm, kak HIM «KOHL| ESC», Bbicluas Lwkona 3KOHOMUKK,
y4e6HbIN LEeHTP «Paszsutne» n ap.

NMPOrPAMMA NMNOALOEPXXKHA
MHOIOOBPA3UA

MonnTnka MHOroo6pasns — COCTaBHAsA YacTb YCMELIHOMO CoLManb-
HO OTBETCTBEHHOr0 6K3Heca. B ocHOBe (pyHAAMEHTaNbHbIX LEHHO-
CTEeN KOMMAHUN — YBOKEHME K Pa3HO06Pa3nto KynbTyp U HeaonyLLe-
HIEe OUCKPUMUHALNAN.

B «3Hen Poccus» nepcnekTuBbl MPOABMKEHNA HA KITHOYEBbIe
yNpaBieHYeCKNe NO3NLMN B PABHbIX YCOBUAX UMEIOT KaK MYXXYUHbI,
TaK W KEHLLWHbI. B HACTOALLMIA MOMEHT B MEPBO NMNHUN NOAYNHEHUS
reHepanbHOro AMPeKTopa Haxo0AaTCs 5 XEHLLUNH-PYKOBOAUTENENA, YTO
cocTasnser 35,71 % ot 06LLero Ynucna (BCero B NpsMoM MOAYUHEHNN
reHepasbHOro AMpekTopa Haxoaarcs 14 pykoBoauTenen).



OcHOBHble KopropaTuBHbIE Lienu, 3aga4v, NnporpaMmmbl N0 AOCTUXXEHUIO
LIYP 8 «[locTonHas pa6oTa U 3KOHOMUYECKUIA POCT»

LIENW 1 3AAAYA KOMMAHUA

— CopencTBIe NOCTyNaTeNbHOMY,
BCEOXBATHOMY 11 YCTON4YUBOMY
9KOHOMMWYECKOMY pOCTY, MOSHOWN
11 NPON3BOANTENbHOII 3aHATOCTU
1 [OCTOVHOW paboTe Ans BCeX

— ®opMupoBaHne KyNbTypbl, NPU3bIBaOLLEN
COTPYAHUKOB BOB/EKATLCS B MPOEKTbI
YCTON4YMBOr0 pa3BuTus

— YnyyLueHue 300p0BbS COTPYAHUKOB
11 Ka4ecTBa yCcnoBui Tpyaa

— PasButne KynsTypbl 6€30MacHoCTH,
3[10P0BbS, CNOPTA U AKTUBHOW XNU3HEHHO
no3numm

NMPOrPAMMbI, NPOEKTbI, MEPOMPUATUA

— MonuTtnka cobniofeHns npas YenoBeka
— [Monutnka MHoroo6pasus
lporpammbi;

— «CobnoaeHne Npas YenoBeka»

— «[lopaep»ka MHOroobpasus»

— [porpammsl «[T0oBbILLEHNS KBANUUKALUM COTPYOHUKOB>

— «Pa3BuTre KOPNoOpPaTUBHOI KYNbTYPbI, BHEAPEHWE KYIbTYPbl TMOKOr0 MblLLIIE-
HWS 11 CO3AaHNE OOLLUX LIEHHOCTei»

— «Undpposunaaums npoweccos»

— «PaBHas onnata 3a paBHble BO3MOXHOCTI», «[ToAaepKa y3BUMbIX rpynmn»

— [porpammsl couuanbHo NOALEPXKKN COTPYAHNKOB: «[J06POBOIbHOE Meau-
LIMHCKOE CTpaxoBaHue», «[Toaaepxka poautenemn»

— «PazBuTue KynbTypbl 6630MaCHOCTY, 300P0OBbLS U CNOpTa»

— «YcTol4MBOE pa3BuUTME»: MHAOPMALIMOHHAS KaMnaHus «YcToivmnBas cpeia»,

— [MoBblWweHne 3¢hHeKTUBHOCTY 3aKYNOYHON
NeATeNIbHOCTYM Yepe3 co3[aHune YCTOoN4nBON
Lien0YKy NOCTaBOK

lpynna Enel perynapHo 3aHnMaeT BeAyLLuue no3nuLum B Mexay-
HAPOJHbIX WHAEKCAX U PEATUHIaxX YCTOAYMBOr0 pPa3BuUTUA, B TOM YU-
Cie B MHAEKCe MHOroo6pasns 1 BKNIOYEHHOCTK areHTcTBa Thomson
Reuters (the Thomson Reuters Diversity & Inclusion Index) v u1pek-
ce, OLleHMBAtOLLLEM reHIepHOe paBeHCTBo, Equileap’s Top.

B axBape 2020 r. komnaxus Enel Brepsble Bowwna B VIHAEKC reH-
AepHoro paseHcTsa Bloomberg (GEI) n ctana ogHoii n3 325 BefyLumx
KOMMaHWUIA, 0TOBPAHHBIX CPeAN NOYTK 6 ThIC., KOTUPYIOLLMXCS Ha BUpXKe
B 84 cTpaHax, Ha OCHOBE OLIEHKM PAcKpbITUS UHOPMALWUK 1 peani-
3aUMM MHNLNATMB MO FeHAEPHOMY PaBEHCTBY. Takxe Ha BcemupHom
9KOHOMMYeCKOM hopyme B [laBoce 6b110 006bBNEHO, 4TO Enel Bowuna
B penTuHr Corporate Knights Global 100 cambIx yCTOR4MBbLIX KOPMO-
pauuil B Mupe, 3aHsB 8-e MeCTO B 06LLEM CMUCKE.

C uenbto noamepxku 6anaHca paboyemn n NUYHON XNU3HK, a Tak-
XK€ B pamkax nporpammbl «MaTepuHCTBO M OTLOBCTBO>» B KOMMAHUM
NpeAcTaBnseTcsd BO3MOXHOCTb YAANEHHON paboTbl U rMOKOro rpa-
hmka ans oTaeNbHbIX KaTeropuii paboTHUKOB. TakXXe OCYLLECTBIIA-
eTCA NOAMEPXKKA M afanTauns poanuTeneil N0 BO3BPALLEHNN U3 OTY-
CKa no yxoay 3a pe6EHKoM.

0TKa3 0T UCMOJb30BaHUA NNACTUKA U Ap.
— «Pa3BuUTIE MECTHbIX COOBLLECTB»
— «YCTOMYMBAA LIENOYKa NOCTABOK»

Mpu npuBneveHnn aeTemn K 06y4eHN0 1 JOCTOMHOM paboTe Mo Tex-
HUYECKMM CneLnanbHOCTAM 1 Npodheccusim hoKyC BHUMAaHUS 06PaLLEH
Ha NpuBJeYeHNe 1eBOYEK A5 NOCTENEHHOr0 BOCCTAHOBNEHUS reHaep-
Horo 6anaxca. C 370l LieNbio NPOBOAUTCA NPOOPUEHTALMOHHAS paboTa
C MONOAEXbI0, TaK, YNTAOTCH 0630PHbIE NEKLNN, MTPOBOAATCS IKC-
Kypcumn Ans LWKOMbHUKOB 1 CTYAEHTOB BY30B, OPraH130BaHbl KypCbl
no po60ToTeXHNKe. [Ins CTyAeHTOB «3Hen Poccus» ocyLlecTBnser
noaaepXKy y4e6Hol nporpammbl STEM, 0CHOBaHHOI Ha UAge 06y4eHus
CTYZIEHTOB M0 YeTbIPEM KOHKPETHbIM JUCLMMNANHAM (HayKa, TEXHONOrnK,
VHXUHWUPUHE 1 MaTeMaTIKa), TakxKe ¢ POKYCMPOBKOIA Ha NpUBSieYeHMe
neByllek B npodpeccuto. B aBrycte 2019 r. 6bina npoBefeHa aKCKyp-
CUS 1191 Y4aCTHUKOB NPOeKTa «J1eT0 MOEN Kapbepbl» (TeMa BCTPeYn —
3HAKOMCTBO C TPAANLMOHHON 1 BO30GHOBAEMOI SHEPreTUKON B LIEIOM
11 ¢ paboToi KOMMAHWUK B 4acTHOCTK). [TpoBOASATCH UH(DOPMALMOHHbIE
BCTPEYN CO CTyAeHTaMu.

B KomnaHuu paboTatoT COTPYAHUKM Pa3HbIX BO3PACTOB, 3[€Ch
3anpelleHa no6as AUCKPUMUHALMSA HA OCHOBE BO3PacTa, HO BO3-
PacTHOI acnekT urpaeT 34eCb KNO4YEBYHO POJSib NPpU 06MeHe 3HaHNSA-
MU 1 06Yy4eHUN.
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AKTMBHO pa3BMBAETCA NPAKTUKA HA3HAYEHWUS HA POTb BHYTPEHHE-
ro TpeHepa paboTHUKOB Monoxe 35 et u ctapLue 50 fnet, 410 nosn-
HOCTbIO NOLTBEPKAAET YBAXKEHME KO BCEM BO3pacTam. B HacTosLee
BPEMS KOJIMYECTBO BHYTPEHHUX TPEHEPOB:

« Monofbix 10 30 net — 1 4en. ¢ 0XBaTOM 7 Y4aCTHUKOB;
« crapue 50 net — 8 4esl. ¢ 0xBaToM 283 y4acTHUKA.

HecmoTps Ha cneunuky 4esaTenbHOCTH, B KOMMNAHUM CO3Lat0TCA
paboyne MecTa ans naen ¢ MHBANMAHOCTbIO. Tak, Ha koHel 2019 T.
B MTAQ «3Hen Poccus» TpynoyctpoeHo 10 cotpyanukos Il u lIl rpynn
NHBANNIHOCTL.

CyulecTBytoLlas NPaKTUKA NPOBEAEHNS XEroAHON Hefen MHO-
roo6pasus 3aTparmBaeT Takne BaXKHbIe TEMbI, KaK NOAAePXKKa paboT-
HWUKOB C OFPaHNYEHHbIMU BO3MOXHOCTAMY, NCTOPUMN YCMEXA XKEHLLMH-
PYKOBOAMTENEIA, 06MEH OMbITOM MEXAY MOMOABIMI 11 3aCTTYXXEHHbIMM
paboTHUKaMK, MacTep-Knacchl Ans poantenei. B Tematuke Hegenm
MHOroo6pasus — 2019 66111 pasnyHble MeponpUATAS:

 npoBefeHne Be6UHAPOB ANs COTPYAHUKOB-POAUTENEN HA TeMbl
KOMMYHWKALWUY C JeTbMU Pa3HbIX BO3PaCTOB;

 Kpyrnblid cTon «CTepeoTunbl Npoeccuin»;

* KamnaHus no 06MeHy OMbITOM MeXZy COTPYAHUKAMU Pa3HbIX Mo-

KONeHWii Ha Temy LdpoBOI TpaHcopmaLuy,;

* HedhopmasibHas BCTpeYa MeHeLKepa ¢ MOOAEXbI0;

« BOpKLUION Mo Teme «YaanéHHas paéora»;

* POXAECTBEHCKas Apmapka 651aroTBOPUTENLHOO (DOHAA;

* BCTpeYa C NpeLCTaBUTENEM OPraHu3aLmm, KoTopas NOMOraeT XeH-

LLMHAM, NOABEPrLUNMCS HACUIUIO.

Pe3synbTartbl nporpamMmbl OLEHNBAIOTCA He TONbKO B KONNYECTBEH-
HbIX NOKa3aTeNsx, HO U B Ka4eCTBEHHbIX NPOsABAEHUAX. Peannsauuns
nporpaMmbl N03B0JIANA NOBLICUTb OCBEAOMITEHHOCTb COTPYAHUKOB
0 NpMHLMNAX MHOroo6pasus, yKpenuna TofepaHTHOCTb U HeLonyLLe-
HUe AUCKpUMMUHALMK. BOniowakTca 0CHOBHbIE NMOMOXEHUS NPUHS-
TOW NONUTUKIN MHOr006pa3us Yepe3 NpoBeJeHNe COOTBETCTBYHOLLMX
MeponpuaTUn B 06nacTn Haima, 06y4eHns, pasBuUTUS COTPYAHUKOB.
Ha cerofHALHUA AeHb Nporpamma He BNSeTCS 3aBepLUEHHON, na-
HUPYETCS NPOACIIKEHME PabOThbl U PACLUMPEHNE UCMOMb3YEMbIX UH-
CTPYMEHTOB ANS NOAAEPXKKN MHOroo6pasus.

PA3BUTUE KYJIbTYPbl BESOMNACHOCTMWN,
340POBbA U CIMOPTA

«3Hen Poccus», ABNSSCb COLMANbHO 0TBETCTBEHHO KOMNAHWEN, no-
HUMAET, Kak BaXXHO BCECTOPOHHE 3a60TUTLCS 0 PM3NYECKOM 1 NCK-
X0JI0rM4eCKOM 310p0BbEe, 6630MaCHOCTI COTPYAHNKOB, a TaKXe 066c-
neynBaTh Takne yCroBma Tpyaa, Npu KOTOPbIX PUCK NPON3BOLACTBEH-
HOro TpaBMaTM3ma CBOAUTCS K MUHUMYMY, @ MHOFOYUCNEHHbIE pea-
NKU3yemble NporpamMmmbl (hOPMUPYHOT Y COTPYAHNKOB KyNbTYpy 310-
pOBbA 1 6e30MacHOCTU. BeéTcs exxeaHeBHas paboTta no MUHUMMU3a-
LM PUCKOB HA MPOM3BOACTBE, OXpaHa TPYAA HAXOANTCA B MOCTOSH-
HOM (pOKYCe BHUMaHUS PYKOBOACTBA W BCEX COTPYAHUKOB KOMMAHNM.

MpoBoAsTCs MHADOPMALIMOHHbBIE KaMNaHWN 11 06y4atoLLne KYpCbl, Ha-
npaBfeHHbIE HA BbIBNEHIE 1 ONPEENEHNE NOTEHLMANbHO OMaCHbIX
CUTYaLMit Ha NPOKU3BOACTBE.

Mporpamma npeacTaBnseT co60oil 06LLNPHBIA KOMMIEKC Meponpus-
TUIA, CPOKYCUPOBAHHbLIX HA HanpaBneHMax: PopMUpoBaHne KOM-
chopTHOI1 1 6e3onacHoi paboyein cpefbl, CTUMYNUPOBAHNE MHTEPECA
k cnopty n 30K, 06poBobHOE MeauLMHCKoe cTpaxoBaHue (OMC),
«Gtpecc.0» u gp.

TpuopuTeTHan yesb: Pa3sBUTUE KynbTypbl 6630MaCHOCTH, 340PO-
BbSi, CNIOPTA U AKTUBHOM >KN3HEHHON NO3ULMMN KaK CPeAM HaLLNX CO-
TPYAHUKOB, TaK 1 B MECTHbIX COOOLLECTBAX.

Kpome TOro, kKomnaHus npeocTaBnseT CoTPYAHNKAM BO3MOX-
HOCTb Y4aCTBOBATb B BbIOOPE M OpraHM3auum MeponpusaTui, npo-
BOAMMbIX B pamMkax npoekTa. 70 AaéT BOSMOXHOCTb A0MNOMHN-
TENbHOI camopeann3auni u NPU3HaHMa Cpean Konner He ToMb-
KO 3a NpodeccruoHanbHble 3acyru, HO 1 3a NINYHbIE KaYecTBa
1 JOCTUXKEHNS.

dopmupoBaHne KOMGOPTHOW

n 6e3onacHon pabo4en cpeabl

CucTema ynpasneHus 0XpaHoil TpyAa 1 NPOMBILLEHHON 6e30MacHo-
CTbt0 OCHOBbIBAeTCS Ha VIHTErpupoBaHHON NONMTIKe B 06NaCTy Ka-
4ecTBa, OXpaHbl Tpyaa u akonorun MAO «3Hen Poccnsi» 1 Hanpas-
NeHa Ha NOCTOSIHHOE CHUDKEHWE PUCKA TPABM M HECHACTHbIX CyYaeB
Ha NPOM3BOACTBEHHbIX 0ObEKTAX.

B komnaHum gencTsyet MonanTnka npekpaLleHus (NpUocTaHoBKM)
paboT, B COOTBETCTBUM C KOTOPOWN Ka/bli paboTHUK HE3aBUCUMO
0T A0MKHOCTM, CTaTyca UM ponun Bnpase W A0MKeH NoTpe6oBaTh
npekpaLLeHns Nobbix paboT, KOTOPbIE, MO r0 MHEHIIO, CO3AAI0T Yr-
PO3Y XU3HM 1 6e30MACHOCTY €ro U/MnK ApYrux Mofen. A Takke ecnm
c034aéTCAa puck yLiepba okpyxxatoLLen cpeae Nnbo apxeonornyecko-
MY WNN KYNbTYPHOMY HAaCMeAMio CTPaHbI, yBeAoMAsAs 06 06HapYKeH-
HOM HapyLueHMK TpeboBaHNI OXpaHbl TPyAa UK TEXHWUKK 6e3onac-
HOCTM OTBETCTBEHHOE NINLL0, YNONIHOMOYEHHOE NpeKpaLaTb paboTbl.

MposogaTca nHdopmaumoHHble BcTpeydn SHE 365 (Safety, Health,
Environment). B fanHbIi npoekT, 3anyLieHHbin B 2018 r., BoBMeYe-
Ho 6onee 70 % nepcoHana CTaHuiA. 3T0 rnobanbHblii NPOEKT, NOCBS-
LWEHHBI 3260Te 0 3,0pOBbLE COTPYAHNKOB, OXPaHe Tpyaa 1 aKonorum
365 aHen B rofy, 24 4aca B [ieHb.

ExxerogHo npoBoanTca cepTudmkaums 1 noaaepxxaqne paéo-
Tbl UHTEPUPOBAHHOIA CUCTEMbI YNPABNIEHNS OXPaHON Tpyaa 1 npo-
MbILLUNEHHOI 6€30MacHOCTbIO B COOTBETCTBUN €O cTaHgapTom OHSAS
18001.

Kpome T0ro, fienaertcs oLeHka pakTopoB pucka Ha paboymx me-
CTax ¥ NPOBOANTCS MOHUTOPMHT MCUX0NOrMYECKOro komdopTa i Mu-
KpOKnumMaTa BHyTPM KOMNAHUU, NCNONb3YIOTCA LOMOMHUTESNbHbIE UH-
CTPYMEHTbI COLMANbHON 3aLLMTbI, TAKME KaK CTPAXOBAHE XN3HN 1 [0-
6pOBO/IbHOE MEAMLIMHCKOE CTPAXOBaHIE BCEX COTPYAHMKOB.



CtumynupoBaHue nHtepeca K cnopty n 30XK
Pa6oTa npoBOAMTCS CPean COTPYAHNKOB Yepe3 NpoBefeHne Kopnopa-
TUBHbIX CMIOPTUBHBIX MEPONPUATUI, TAKINX KaK TYPHUPbI 11 CNapTakuagbl,
3aHATUS MOrOiA, CUIOBbIE TPEHNPOBKK,  TAKXKe NOAAEPXKKY Y4acTus Co-
TPYLHNKOB B KPYMHbIX BHELLIHWX CMIOPTUBHbIX MEPONPUATUSAX: «JTbDKHS
Poccun», «<Kpocce Haumu», nerkoarneTnieckue MapadgooHl, 3a6erv u ap.
060pyaoBaHne TPEHDKEPHBIX 325108 HA TEPPUTOPUM 3NEKTPOCTAH-
LA, onnaTta abOHEMEHTOB B TPEHXEPHbIE 3anbl U 6ACCEIHbI, 3aHS-
TWS C TPEHEPOM Yepe3 NPOCOO3HbIE KOMUTETbI.

«3JHen Poccusi» ocyLLecTBNSET COLENCTBIE B (DOPMUPOBAHNN A0-
CTYMHOM 1 XOPOLLO OCHALLEHHO 6a3bl CMOPTUBHbIX 06bEKTOB B rOPO-
[ax NpuUCyTCTBUS NPOM3BOLCTBEHHBIX (DUNANOB KOMNAHWUU, NONb30-
BaTbCs KOTOPOW NOMUMO COTPYAHWUKOB MOTYT BCE XKUTENU.

EXxerogHo npoBoamTCs 06LLEKOPNOPaTUBHBIA CNOPTUBHbIA Typ-
HUP, KOTOPbIii BbI3bIBAET 3HAYNUTENbHbIA NHTEPEC Y COTPYAHUKOB.
Tak, 8 2019 r. 66110 NofaHo cBblle 40 3asBOK Ha y4acTie B TYpHUPE.

C cbespans 2019 r. cnopTusHbIii kny6 Enel Runs Hayan coTpyaHu-
4ecTBO C KomnaHueit New Balance. Yem 60/bLUe TPEHUPOBOK Noce-
LLAOT KOMMern, Tem 60sbLue NOMy4atT CKUAOK U NOLAPKOB OT KOM-
naHum New Balance. [JaHHOe COTPYAHNYECTBO NPUBENO K YBENYEHNIO
Y4aCTHUKOB eXXeHeemnbHbIX TPEHUPOBOK CNOPTUBHOIO Kny6a Enel Runs
Ha 36 % no cpasHeHuto ¢ 2018 1. 3Ha4MTeNbHO YBENNYMIOCH KONMYECT-
BO COTPYAHMKOB, PErynipHO NPUHUMAIOLLMX y4acTUe B MapadOHCKUX
3aberax 1 CnopTUBHbIX (hecTuBansx. Takxe B 2019 r. KonM4ecTBo Kon-
ner, NPUHABLLNX y4acTie B MOCKOBCKOM KOMaHAHOM 3a6ere C Ucnbita-
Husmu Reebok «CTaHb 4enoBekom», yBennM4unock Ha 44 %, a konuye-
CTBO Y4aCTHIKOB 6eroBblX MapatoHOB 1 nosiymapadyoHoB — Ha 47 %.

Komnanwus ¢ 2019 r. npuHsana y4actue B HOBbIX r106aibHbIX Crop-
TMBHbIX NpoekTax: «KpyrocseTka Enel Runs» u EnelCyclingChallenge.

«Kpyrocsetka Enel Runs» — KOMaHLHbIA BUPTYanbHbIN 3a6er
no cTpaHam npucyTcTsna rpynnel Enel. Komanga pernctpupyetcs
B NpunoxeHun Strava, rae uKcUpyeT NpeoaoNéHHbIE ANCTAHLNN.
lMpeooNnéHHasn ANCTaHLMA NPUPABHIUBALGTCS K PACCTOSHUIO [0 Onpe-
[ENEHHOI CTPaHbI, NPU «MNepecevyeHnn rpaHuLibl» CopTCMEHbI Npi-
CTYNnatT K HOBOMY 3Tany. [Tporpecc CKknaabiBaeTcs U3 BCEX KuJo-
METPOB, KOTOPbIE NPEOO0NeNN YHaCTHUKM KOMaHfb!. 10 nocnegHum
[aHHbIM, 00beIMHEHHAsA KomaHaa 6eryHoB rpynnsl Enel npo6exana
paccTosiHMe, paBHOE PaccTosHMO 0T MOCKBbI 10 ApreHTHHbI, cneays
yepes EBpony, KaHagy n CeBepHyto AMepUKy.

EnelCyclingChallenge — rno6anbHblil BeNONPOEKT. Kak 1 B Npoek-
Te «Kpyrocsetka Enel Runs», cotpygHuku rpynnsi Enel otcnexusatot
NPeoAONEHHBINA HA BENOCUNEAAX KUTOMETPX B NpUnoxexuu Strava
Ins onpejenenuns BKnaga B JOCTKeHNe Lienei ycTornynBoro passu-
Tns OOH: 4em 60nbLUe Benonpober, TeM MeHbLue Bbi6pockl GO, 1 3Ko-
NOrMYECKIA CRef KaXA0ro COTPYAHMKA.

JHo6poBonsHoe megnynxckoe ctpaxosanme (JVC).

KomnaHus exerofHo npoBOANT U3y4eHue pbiHka nporpamm AMC
1 CTPaX0BaHUS OT Hec4acTHbIX cny4aes (HC) ¢ Lenbio onpeaeneHns
NyYLlero nocTaBLUMKa JAHHBIX YCIYT U BbIABEHUS NyYLUUX NpakK-
TK cTpaxoBaHms. Tak, B 2019 r. KomnaHus BnepBeble 3acTpaxosasna
BCEX COTPYAHMKOB MO PUCKY BbISBNEHUS OHKONIOMAY 1 NPEA0CTaBN-
N2 BO3MOXHOCTb COTPYAHNKAM 3aCTPax0BaTb CBOMX POLCTBEHHUKOB
Ha NbrOTHbIX YCNOBUSAX. [laHHas CTPaX0BKa, B CNy4ae AMarHoCTMpoBa-
HWA N0J06HOT0 3a60/1€BaHNS, NO3BOMMUT 3aCTPAXOBAHHOMY MOY4UTH
noAJepXKy 1 0NepaTuBHYI0 KBanMULMPOBAHHYIO NOMOLLb B NyHLLIMUX
npouNbHbIX KNIMHUKaX Poccum, He [oXuaasch npeaocTaBieHns
KBOTbI N0 NporpaMme 0653aTe/IbHOr0 MeAULMHCKOr0 CTPAX0BaHMS.

«CTpecc.0» — NpOeKT, HanpaBJeHHbIN Ha onpeaeneHne (HakTopos
cTpecca 1 paspaboTky BO3MOXHbBIX MEp MO ero CHUXEHW0. YpoBeHb
CTPECCa 1 ero NPU4MHbI GbINN BbIABNEHbI C MOMOLLbK NPOBEAEHUS 0MNpo-
ca Cpeau BCcex COTPYAHNKOB KomnaHuu. Onpoc cocTos 13 8 pasaenos,
B KOK[JOM 13 KOTOPbIX BOMPOCHI Pa3buTbl HA N0Apasaenbl. PesynbTarhl
6bIfIN KOHCONMAMPOBAHbI KaK B 06LLEM M0 CTPaHe, Tak 1 B pa3bumBke
no counuanam. fanee 66111 BbigeneHbl NPo6eMHble 30HbI 1 0603Ha-
YeH NNaH MepoNpUATUIA N0 MUHUMU3ALMM YPOBHS cTpecca. Hanpumep,

[191 NOBbILLUEHNSA KPOCCHYHKLIMOHANBHOMO B3aUMOLECTBUS B KOMMAHWM
CYLLIECTBYET NPOEKT E-Cross (KpoCCyHKLMOHANbHas potauns B (op-
maTe ABYXAHEBHON CTXMPOBKI WK YeTbIPEX4aCOBOr0 MacTep-knac-
ca). Takxe NpoBOANTCS LOMOMHUTENbHOE 06YHEHNE (KaK BHYTPEHHee,
Tak 1 BHELLHEE) MO YNpaBieHNto CTPECCOM 1 3Hepruei. Meponpuatus
NPOBOAATCA PErynApHO B TEYEHIUE BCEr0 rofa.

Pe3ynbrarbi

o neHTndonkaums NoTeHUMNbHO OMNACHBIX CUTYaLWiA, NPOU3BOACT-
BEHHbIX PUCKOB M CTPECC-(DAKTOPOB NO3BOSIUIN COCTABUTL MaH
Mo UX MUHUMM3aLUK. BMecTe ¢ TeM akTuBHas paboTa no noBbILLe-
HUIO YPOBHS OCBELOMIIEHHOCTI COTPYAHUKOB NO3BOJINNA KAYECTBEHHO
YNYYLUMTb YCIOBUS TPYLA M NOBbICUTb YOOBETBOPEHHOCTb TPYAOM.

« [loBblLLUEHME YPOBHSA 3ALIMLLEHHOCTI B 06/1aCTI 3[PAaBOOXPAHEHUS.

« PaclunpeHne Konn4ecTsa pUCKOB, MOKPbIBAEMbIX CTPAXOBbLIMU
nporpammamu ansi COTPYLHWUKOB (B YaCTHOCTY, BKHOYEHNE pUCKa
OHKOJIOT14eCKMX 3a60/1eBaHNIA B AEACTBYIOLLYIO MpOrpaMmy cTpa-
X0BaHW4), NOCTOAHHAA paboTa Mo YNy4LLIeHNO Ka4ecTBa CepBica,
BO3MOXHOCTb NMPOBEJEHNS eXXeroAHOI 6eCnnaTHON BakLMHALMK
0T rpunna 6e3 0TpbIBa OT NPOM3BOACTBA — BCE 3TO CNOCOBCTBY-
€T MOBbILUEHUIO YYBCTBA 3ALUMLLEHHOCTI COTPYAHWUKOB 1 Y/1EHOB
X CeMell, 4TO 61aronpusTHO BAMSET HA 0BLLWIA KTUMAT, a TakxXe
MNOBbILLAET NOATBHOCTb COTPYAHUKOB K KOMMAHMN.

e YnoBNETBOPEHHOCTb COTPYAHUKOB COPTUBHBIMU UHULIMATBAMU
11 B LIeNIOM KOPrOpaTUBHbIM KITMMATOM OLIEHNBAETCA N0 06paTHOM
cBsa3K. [10 cpaBHEHWIO ¢ nepsbIM Uccnegosadnem 2012 r., Konu-
4eCTBO NONOXNTENbHbIX 0TBETOB 6/10Ka «340p0BLE, Garonony-
yue, 6anaHc paboTbl 1 XNU3HWU» BO3POCIO HA 11 %.

e B 2018-2019 rr. 6bi110 npoBefeHo nopsagka 15 BHYTPEHHUX
11 BHELLIHWX CMOPTUBHBIX MEPONPUATUIA, B KOTOPbIX NPUHANO y4ac-
Tne cBbiwe 220 COTPYAHUKOB KOMMAHWU.

« Co3spaHbl 60nee KOM(OPTHbIE YCNIOBUS N1 3aHATUIA CNOPTOM,
4TO NPUBENO K CTUMYNNPOBAHUIO PA3BUTUSA aKTUBHOrO 06pa3a
XNU3HW. MpeanoxxeH 300poBbIiA 1 61arononyyHbIA cnocob npo-
BOAWTb CBOOOJHOE BPEMS.

 Vny4LleHue NCUX03MOLMOHAIbHOrO KNUMara B Konnektuee. W

O6LwecTBeHHOE NpU3HaHue

» Bowna B MiHaekc reHaepHoro paseHcTsa Bloomberg (GEI) n peit-
TuHr Corporate Knights Global 100 camblix ycToi41BbIX KOpNopa-
LM B MUPE, 3aHsAB 8-e MecTo B 06LLem cnncke (2020 T.).

e [lo6egutens KoHkypca «Jlydwee npeanpuste BepxHeBomKbs
B 06/712CTW OXpaHbl TpyAa», OPraH30BaHHOMO NPaBUTENLCTBOM
Teepckori obnactu (2018 1.).

« 3-e mecto Beepoccuiickoi npemun «MeanaTIK-2018» B HOMUHa-
unn «Monynspusauns npocpeccuit TOK» B KaTeropum Npecc-Cyx-
6bl (pefepanbHbix KOMNaHui TIK 3a ceputo ny6imkauum o co-
TpyaHuUKax «3IHen Poccusi» B npoekTe #3HanHawwmlpodeccuu.

o [Iunnombl B HOMUHAUMAX «Jly4luas nHdorpadrka B KopnopaTue-
HOM Mefua» n «J1yqlunin cneyyanbHbIA NPOEKT B KOPNOpaTuBe-
HbIX KOMMYHUKaLMsX. CoLmanbHble TEXHONOTNN» HALNOHANBHOTO
KOHKYpCa KOpPropaTuBHbIX N MefniiHbIX pecypcoB «CepebpsiHble
HUTK» (2018 1.).

« HaunoHanbHbI No6eanTenb HoMUMHaLMK «[lonynapusauns cnop-
Ta 1 340p0BOro 06pasa XN3HW» KOHKYpCa Ha 3BaHWe CaMoi Co-
LManbHO OPUEHTMPOBAHHO KOMNAHWUK B SHEPTETUKE, NPOBOAN-
moro MunaHepro Poccum (2018 r.).

« CneumanbHblil aunnom «3a BKNag B 4OCTKEHME [06anbHbIX Lie-
neit OOH B o6nactu ycron4usoro pa3sutus (LIYP)» B HaumoHanb-
HOM KOHKypCe «JTufiepbl KOpnopaTuBHO 61ar0TBOPUTENBHOCTY.

« TeHepanbHbIi gupekTop C. B. 3BernHuLoB Bowwen B «Ton-50 me-
HemxepoB no KCO», 3aHsB 17-e mecto (2018 r.).

» Bowna B MiHaekc reHpepHoro paseHcTsa Bloomberg (GEI) n peit-
TuHr Corporate Knights Global 100 camblix ycToii41BbIX KOpNopa-
LM B MUPE, 3aHAB 8-e MecTo B 06LLem cnucke (2020 T.).
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«MeTannonHBecT» — MUPOBOIA NNAEP

B NPOM3BOJICTBE rOPAYEOPUKETUPOBAHHOIO
)Kenesa, BedyLUuin NPoOnM3BoaANTENb U NOCTABLLUUK
XKEN1e30pYAHOI 1 METaNIM30BaHHON NPOAYKLK,
OAVH M3 PernuoHasbHbIX NPON3BOANTESEN
BbICOKOKQ4eCTBEHHON CTasu.

B cocTtaBe KomMnaHuM BeAyLLE FroOpHO-
oboratutenbHble NpeanpuaTns Poccun —
Jle6epnHckun u Muxannosckuin [OKn,
mMeTannypruyeckue npeanpuatns — OCKoNbCKnii
9NEKTPOMETANNYPruyYecknii KOM6MHaT 1 «Ypanbckas
Ctanb», komnaHus «YpanMetKom», akTuBbl,
06ecneymBaoLLe CEPBUCHOE 0OCNY)XMBaHNE

11 MOCTABKY CbIPbEBbIX MaTEpPManos.

HUCNeHHOCTb NepcoHana — 45 Tbic. Yer.

BAPUYEB

AHAOPEN
BJIIAANMUPOBUY
FeHepanbHbIi BUPEKTOP
YnpasnsoLyei KomnaHum

ANDREY
VARICHEV

CEO, Metalloinvest
Management
Company LLC

Metalloinvest is a leading global producer
and supplier of HBI and iron ore products,
and a regional producer of high quality steel.

Metalloinvest comprises of leading iron ore
production facilities in Russia — Lebedinsky

GOK and Mikhailovsky GOK; steel mills — Oskol
Elektrometallurgical Plant and Ural Steel; a ferrous
scrap enterprise — Ural Scrap Company.

The number of employees is about
45 thousand people.

English text see p. 157
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HOrO TEXHONIOTMYECKOr0 Pa3BUTUS C OTBETCTBEHHBIM MOMAX0-

[OM K OKPY>KatoLLiel Cpefie, pa3BuTie COTPYLHUKOB 1 06LLe-
CTBa NyTEM BbICOKOKA4eCTBEHHOTO NPON3BOACTBA XKENe30PYAHON NPO-
AYKUWAM 1 METNSIN30BAHHOTO ChIpbS.

PykoBoacTBO «MeTannonHeecta» paccmaTtpuBaeT COOTBETCTBIE
OeATeNIbHOCTM KOMMaHUM NPUHLMNAM YCTORYNBOrO Pa3BUTUS KaK OAMH
13 KN04YeBbIX (DAKTOPOB 0NTOCPOYHOI YCTONYUBOCTY U KOHKYPEH-
TOCNOCOBHOCTI. KoMnaHusa cTpemMuTcs K 06ecneyeHnto coanaHeupo-
BAHHOCTW MHTEPECOB 61U3HECa 1 06LLECTBA U FAPMOHUYHOMY YrpaB-
NEHNI0 SKOHOMUYECKUM, 3KOIOTNYECKUM 1 COLManbHbIM acnektamu
CBOEW [1eATENbHOCTHU.

JonrocpoyHas ctpaterus «NMeTannonHeecta» CTPOUTCSA B COOT-
BeTcTBUM C Llensamu yctoitunsoro passutus OOH n opueHTUpoBaHa
Ha nocnefoBaTeNbHOE YBENIMYEHME BKafa KOMNAHUN B JOCTIXKE-
HNe 3TUX Lieneil.

IVI ncens komnanum «\VetannionHBecT» — NoAaepxka rnobanb-

Knto4yeBbie npnoputeTsl B 061acTy YCTOHYNBOr0 Pa3BUTHA

besonacHocTs COTPYHUKOB. HENPEPbIBHLIA NOWUCK U BHEAPEHNE
ONTUMaNbHbIX PeLLeHNit B 06n1acT 6630MacHOCT COTPYAHNKOB.

3a607a 0 coxpaHeHnn KayecTBa OKPYXaroLLen cpesbl: CHXeHNe
HEeraTUBHOI Harpy3Kn Ha OKPYXXaKOLLLY0 Cpefly B PEroHax npucyTeT-
BN B YCNOBUSAX PaCLLMPSIOLLErOCcs NPON3BOACTBA 1 UCMOSb30BAHME
HaUNy4LWMX JOCTYMHbIX TEXHOMOMNA Ans NOBbIWEeHUsS 3HEKTUBHO-
CTU UCNOJTb30BAHMSA NMPUPOAHBIX PECYPCOB.

06y4eHne v pa3BuTie NepcoHana: NOAAepXKa npodeccrnoHanb-
HOTO 1 INYHOCTHOO POCTa COTPYAHMKOB KaK 3a0r NOBbILIEHUS NPO-
3BOACTBEHHON 3h(DEKTUBHOCTM, (OUHAHCOBOW PE3Y/bTaTUBHOCTU
1 YCTOIYMBOCTY BU3HECA.

LocroiiHas onnara Tpyga: yCTaHOB/EHWe pasmepa 3apaboTHON nna-
Tbl COTPYAHMKOB NPEANPUATIIA, KOTOPbI 06ecneqnBaeT 4OCTONHbIN
YPOBEHb 6NaroCcOCTOSHMA U COOTBETCTBUE YCTAHOB/EHHbLIM B PEri0-
Hax NPUCYTCTBUS KOMNAHUN CTaHAApTaM KaqecTBa XXU3HMU.

CobntoeHne npas 4e108eka; PyHAaMeHTanbHbIA NPUHLNN fes-
TenbHOCTU «MeTannonHBecTa», a TakXKe 0CHOBA B3aUMOOTHOLLEHNI
CO BCEMI 3aMHTEPECOBAHHbIMM CTOPOHAMU. B cBOE [eATeNIbHOCTM
«MeTannouHBeCT» rapaHTupyeT co6/oeHne TPYAO0BbIX Npas U Npas
4enoBeka, 3akpennéHHbIx B KoHeTutyuuu PO, Tpygosom Kofekce PO,
koHBeHumax O0H n MexayHapoaHoii opranusauyuu Tpyga (MOT).

CounanbHas nofAepXKa nepcoHana: \WNPOKNIA CNeKTp coLuans-
HbIX NIbrOT 1 NOAAEPKKA BCEX COTPYAHNKOB KOMMAHUMN.

YetoniynBoe pa3Butne PeruoHoOB MPUCyTCTBUS, WHBECTULMK
B NPOrpaMMmbl, HanpaBeeHHbIe Ha COLMANbHO-9KOHOMUYECKOE pas-
BUTUE PErNOHOB U FOPOA0B NPUCYTCTBMSA, MOBbILLIEHNE Ka4eCcTBa
XKNU3HU HaceneHnsa n co3fanue 6naronpuaTHON CoLManbHO-Kymb-
TYPHOWN Cpegpbl.

[esTenbHoCTb «MeTannomHBecTa» No peanu3alum ctpaTerum
YCTOMYMBOr0 Pa3BMTIA OCYLLECTBNISETCSA B TECHOM B3aUMOeNCTBIN
¢ 613HEeC-napTHEPaMK, COTPYAHUKAMM KOMMAHUW, aAMUHNCTPALNS-
MW PEruoHOB 1 rOPOAOB MPUCYTCTBUS, BbICLUMMI 1 CPELHUMIA MPO-
(heccrnoHanbHbIMK y4e6HbIMI 3aBeAeHNAMN, 06LLECTBEHHbIMU Op-
raHn3aumamn 1 HKO, npeactaBuTensmmn SKCnepTHOro coobLLecTBa
1 CMW. AKTUBHO BHeLPAOTCS HOBbIE TEXHOMOMMN, B TOM YUCAE pea-
NN3yeTCs Nporpamma no umgposmu3aLmn — TpaHcopmaunn 61usHe-
ca Industry 4.0, KoTOpas Npu3BaHa BbIBECTI HA HOBbIN YPOBEHb BCHO
CUCTEMY YNPaBEHUs, TEM CaMbIM YBENUYIUB KOHKYPEHTHbIE Npenmy-
LLieCTBA KOMMNAHMN.

B «MetannouHsecTe» aencTeyet MonnTMka KOpnopaTuBHOM CO-
L{aNbHON OTBETCTBEHHOCTM 1 611ar0TBOPUTENBLHOCTH, KOTOPas Onpe-
[ensaeT eauHble NPUHUMNLI U NOAXoM4bl kKoMnaHun B o6nactn KCO
1 6NaroTBOPUTENIbHOCTI, CMOCOBCTBYET YNOPAA04YMBAHUIO, CUCTE-
maTtu3auun 1 yHndukauum gaHHon gestensHoctu. B 2019 r. pas-
paboTaHbl Monutka KOMNaHuM B 06,1aCTN YCTORYMBOIO Pa3BUTUS
u MonuTtika no npaeam 4YenoBeka, a Takxe 06HOBNEH Kofekc Kop-
nopaTuBHON 3TUKMN.



OcHOBHble KopropaTuBHbIE Lienu, 3aga4v, NnporpaMmmbl N0 AOCTUXXEHUIO
LIYP 8 «[locTonHas pa6oTa U 3KOHOMUYECKUIA POCT»

LIENW 1 3AAAYA KOMMAHUA

—[MoBbICUTb 3 (PEKTUBHOCTL NPOU3BOACTBA 32 CHET
BHELPEHUS CTPATErMYECKMX KOMMIEKCHbIX MPOrpamm,
UMhpoBOI TpAHCGHOPMALIMN 1 ONTUMU3ALNN BU3HEC-
NPOLLECCOB, NOBbICUTL NPOLYKTUBHOCTb EATENIbHOCTY
COTPYAHUKOB M YPOBHSA WX 61aronony4ns 3a cHéT
X 06Y4EeHNA 1 pa3BUTUA

— 06ecneynTb peann3aumio 0TBETCTBEHHOI KaapOBOiA
NONNTUKI, NOCTPOEHHOM HA NPUHLMNAX PaBEHCTBA
1 OTCYTCTBUS AUCKPUMUHALMN

— [MooLpATh aKTUBHOE y4acTue BCeX Naen
B COLMANIbHON, 3KOHOMUYECKON 1 MOSINTUHECKOIA
)KU3HU HE3aBUCUMO OT UX BO3PACTa, NONa, pachl,
9THNYECKOV NPUHALNEXHOCTU, TPOUCXOXKAEHUS, PENUTN
11 3KOHOMUYECKOTO U MHOTO cTaTyca

— CTuMynupoBaTth 1 NOOLLPATb 9 (EKTUBHOE NAPTHEPCTBO
MeXZy rocyAapCTBEHHbIMU OPraHu3aLmnsammn, Mexay
rOCY[APCTBEHHbIM 11 YACTHLIM CEKTOPaMN 1 MEXLY
OpraHu3aunaMm rpxLaHCcKoro 061LecTsa, 0nupasch
Ha OMbIT 1 CTPATErMn UCMONb30BaHNA PECYPCOB
napTHEPOB

KOMMJIEKCHASA NMPOIrPAMMA
TPAHC®OPMALNN INDUSTRY 4.0
[Mporpamma paspa6oTaHa u peanusyetcs B komnanun ¢ 2017 1.
A c 2019 r. unchposas TpaHcopmauus ctana ogHUM 13 oKyCcoB
06HOBIEHHON cTpaTerun «MeTtannomHBecta» Ha nepuog 8o 2023 r.
Peanusauuna nporpamMmmbl paccyutaHa Ha 6,5—7 net. brogxer
coctaBnser 6onee 6 mapa py6. OcHOBHAA Lenb — 06ecney4unTb
rny6uHHbIE, CUCTEMHbIE U NOCNES0BaTENbHbIE U3MEHEHUS, KOTO-
pble N03BOMAT KOMNAHWUK BbIATI HA KQ4€CTBEHHO HOBbIN YPOBEHb
pa3BuUTMA, NOBLICAT €€ ADEKTUBHOCTb, AaAyT POCT NPOU3BOAN-
TeNIbHOCTU TpyAa, KOHKYPEHTOCNOCOGHOCTL W YNPaBisemMocCTb,
YBENIMYAT rMOKOCTb U YCTOMYNBOCTb K BHELUHUM BO3LEACTBUAM.
Cytb Mporpammbl Industry 4.0 3akno4aeTcs B CO34aHUN UHTEr-
PUPOBAHHOW CUCTEMbI YNpaBieHUs, NOBbILLEHNN 3P EKTUBHOCTM
1 YHU(OMKaLmn 6U3HEC-NPOLECCOB, MOBLILIEHUM TOYHOCTMW MAAHUPO-
BaHWs, COKPALLEHNN 3aTpaT, 06eCneyeHnn Npo3padYHoOCTL y4éTa 1 no-
BbILUEHWUI NPUOBINBHOCTY,  TAKXKE 06eCMeYeHI CBOEBPEMEHHOCTH
NPUHATUA PELLEHNA.

NPOrPAMMbI, MPOEKTbI, MEPOMPUATUA

—[porpammsl No MofepHNU3aLuU NPOU3BOACTBEHHBIX MOLLHOCTEN
11 BHEAPEHNIO TEXHONOMMYECKNX PELLEHNIA, MO3BONAOLLMX 3HA-
YUTENbHO MOBbLICUTL 3PMEKTUBHOCTL PACXOA0BAHNA PECYPCOB
11 NPON3BOAMUTESNIbHOCTb TPyda

— [porpammbl LUHPOBOI TpaHCHOPMALMN — MACLUTABHO
VHULMATLBbI MO aBTOMATIU3aLMN OCHOBHbIX 6113HEC-NPOLIECCOB,
MO3BONAOLLMX HAPACTUTb 3P EKTUBHOCTb M 6€30MaCHOCTb
NpON3BOACTBA U OHOBPEMEHHO CHU3UTbL 3KONTOTNYECKINE PUCKN

— [IporpamMmbl BHYTPUKOPNOPATUBHOO TPEHEPCTBA MO BOCMM-
TaHUIO NUAEPOB B 0611aCTN OXPaHbl TPYAA U NPOMbILLIIEHHO
6e3onacHocTu

— MnamBnayansHble rogoBble NporpaMmbl Pa3BUTUS 41 MONOAbIX
CMeLMannCTOB C LeNbio KOMMIIEKCHOTO Pa3BUTUS HABbIKOB, HE06-
XOLNUMbIX NSt OCYLLECTBAEHUS NPOECCUOHANBHON AEATENbHOCTM

—[porpammbl 06MeHa OnbITOM B 06/1aCTI OXPaHbl TPY-

[ 1 NPOMBILLNIEHHO 6€30MaCHOCTM CPeAM NpeanpuaTuii
«MeTannouHsecTa» n CTOPOHHUX KOMNAHWA ANS BHEAPEHUS NyY-
LUNX NPAKTUK

— BHeluHue coumanbHble NporpaMmbl, HanpaeJieHHbIE HA NOATOTOB-
KY KafpoB Ans NpOU3BOLCTBA, COXPAHEHNS 340P0BbS PA6OTHUKOB
11 Y7IEHOB UX CEMEN 1 LPYruX XUTeNei pernoHa, 1 NpoekTsl no
pasBUTUIO COLMANBHOMO NPeAnpUHUMATENbCTBA U CO3LAHMI0 HO-
BbIX pabo4nx Mect

Mporpamma cocTonT U3 CNeayroLmnx KNto4eBblX HanpaBneHni
(NpoeKToB):

« «C03aaHne cucTembl ynpasneHns (OMHaHCOBO-X03ANCTBEHHOI Aie-
ATENbHOCTbIO KOMOMHATOB» — BHeApeHWe eanHoro UT-peLeHns
[N KOMOMHATOB MO yNpaBneHNo PUHAHCOBO-X03ANCTBEHHON
LeATeNbHOCTbHO;

«GospgaHue MuorodyHkumoHansHoro 06uero Lientpa 06¢ny-
xusanns» (M® OL0) — yeHTpanusaums 06ecneymBaroLLmx yHK-
Lnil B OTAENbHYI0 OPraHn3aumio Ans npeLocTaBieHus yenyr KoM-
naHum «MeTannouHBeCT» Ha HOBOM YPOBHE MO HANPABNEHUAM:
OyXranTepckui n HanorosbIn y4€T, KA3Ha4eMCTBO, YNpaB/ieHne
nepcoHanom, 3akynku u UT;
«Pa3paboTka METOA0MOrMM CTPATENNYECKMX KITHOYEBbIX NOKa3aTe-
neii acpchektusHocTu (KMI)» (¢ 2017 r.) — obecneyeHne npeano-
CbINIOK ANst NOCTOSAHHOTO YNyYLIeHUs 3D HeKTUBHOCTI KOMMNaHWN
«MeTannonHeecT» 1 BOBSIEYEHNE PYKOBOLALLEr0 COCTaBa B 3TOT
npouecc. HR-thyHKLuMs Takxxe npeTepreBaeT U3MeHeHUs Nof Bn-
AHMEM LNPOBON TpaHCGOpMaLMK.
B 2019 r. Ha 6a3e mobunbHO nnatgopmsl Viber cozpaH HR-
60T AN COTPYAHMKOB KOMOUHATOB KOMMaHun. G ero noMOLLbH CO-
TPYLHUKM MOTYT 3aKa3blBaTb CMPaBKW, CMOTPETb CBOU PACYETHbIE
NINCTKK, YTOYHATb KONMYECTBO JHel 0TNyCcKa — 4TO YA0OHO, Tak
Kak He y BCeX ecTb pabo4ne mMecTa, 060pyLA0BaHHbIE KOMMbIOTE-
pom. B HacTodLlee Bpems K nnatdopme NogK04eH0 16 TbIC. Yen.
[JanbHemwee pa3sutue npoekTa 6yLeT OCyLLEeCTBNATLCA B Ha-
npaBneHunsx BHeApeHns PyHKLUMOHaNbHbIX npoueccoB SRM, CRM,
PPM u cucTembl KaneHaapHOro naaHUpOBaHMS MeTannyprityeckoro
CEermMeHTa 11 ONTUMU3aLMM NPOLLECCOB UHTErPUPOBAHHOIO NIAHUPO-
BaHWA. 3annaHNPOBaHbl BHEPEHUE FOPHO-re0n0rnieckon nHgop-
MaLWOHHON cucTembl, nporpammel paszsutus MES n peanusauus
KOMMNNEKCHOro NpoeKTa no ynpasfieHuo 3anacamu u BHYTPEHHeN
normctukon. LLinpokoe npumeHeHne npu peanusayumn Mporpammbi
HamgyT TexHonorun BigData, mawmHHoro o6y4yeHns, uudpoBoro
MOZEIMPOBAHNSA, LONONHEHHON PEaNbHOCTI, aBBTOHOMHbIX MALLVH,
MPOMBILNEHHbIA UHTEPHET BeLlei.
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Knrouesbie pe3ynbratsl

« [lpoBefeHo 60see 30 TbIC. OPraHM3aLMOHHbLIX U3MEHEHNIA, B TOM
4UCne N3MEHEHNS OPraHn3aLMOHHO| CTPYKTYPbI, MPOLECCOB
11 PErnameHTOB.

» AaMuHuCTpaTuBHbIE pacxofbl Ha ®OT KOMOGMHATOB YMEHbLLK-
nncek Ha 15%. BBeaeHa B MPOMBbILLTIEHHYHO 3KCAyaTauuio eam-
Has ERP-cuctema Ha 6a3e HoBeilllero pewieHns SAP S/4HANA,
KoTopas 3ameHuna 6onee 100 ynpaBneHYeCKMUX U NPOM3BOACT-
BEHHbIX CUCTEM W 00beMHIUNA 35 ThIC. NONb30BATENENH pa3nny-
HbIX AT-cepBucos.

« [lpoBeaeHa KomnekcHas TpaHcopmaums 6usHec-npoueccos 18
(PYHKUNOHANbHBIX HANPaBeHWiA. 45 TbiC. COTPYAHUKOB KOMMNaHUK
nepeBeeHbl B ONTUMU3NPOBAHHbIE CTPYKTYPbI. KONMYecTBO YpoB-
HeW ynpasfieHns B KOMNaHun cHusunock ¢ 13 fo 6-7.

« [loBbicunacb NPOU3BOANTENBHOCTL TPYAA 11 YPOBEHb OpPraHu3a-
LK1 1 YCIIOBWIA TPYAA HA pabo4mx MecTax.

NOAAEPXKA 300POBbA PABOTHNKOB
Ha Kaxnom npeanpuatium KoMnaHuu yHKLUOHUpyeT oT 8 fo 12
3[paBNyHKTOB, [eATeNIbHOCTb KOTOPbIX 3aKN04AEeTCs B NPOBEAEHIM
NPeACMEHHbIX MeANLNHCKMX OCMOTPOB, KOTOPbIE BKKOHAKOT NPOBEPKY
nynbca, JABNeHNs, peakLuu 3pa4KoB 1 ankomeTpuio. 0c060e 3HaveHue
TaKune 0CMOTPbI UMEtOT Ans 06ecrneveHns 6e30MacHOCTU PabOTHUKOB
MOJBWKHOrO cocTaBa. G LIenbl0 MOBbILLEHUS TOYHOCTU PE3ynbTaToB
MPOBEPOK U CHUXEHMS (DAKTOPa 4YeSI0BEYECKOM OLLNGKM NpK AnarHo-
CTMPOBAHNN, a TAKXKE ONTUMN3aLMKM PaBOTbl MEANLIMHCKOrO NepcoHa-
na Komnaxus «MeTannonHBecT» BHEAPSET aBTOMATU3NPOBAHHYHO C-
CTeMy MeOCMOTPOB Ha NPeANpUATUSX.

[MpoekT npegycmatpuBaeT BHePeHe MHG)OPMALMOHHO-COBETYHO-
LLeil aBTOMATU3NPOBAHHON CUCTEMbI CMEHHbIX MEAULIMHCKMX 0CMO-
TpoB (ACMO) Ha 6a3e annapaTHO-NpoOrpamMMHbIX KOMMEKCOB C Lie-
NbIO YNYYLLEHUs Ka4eCTBa NPOBEAEHUS CMEHHbIX MEANLMHCKIX OC-
MOTPOB, COBEPLUEHCTBOBAHUS CUCTEMbI KOHTPONSA 11 YNPABNEHUS pU-
CKamu, CBA3AHHbIMU C YeN0BEYECKUM (hakTOpOM. BrofkeT npoekTa
cocTasnset okonio 100 MAH py6.

KntoyeBas 3ajadqa — n36exarb KpUTUYECKUX OLIMOOK HA NpOM3-
BOJICTBE, CBSA3AHHBIX C HAPYLUEHWUAMU NCUXO(PUINONIOrMYECKOro CO-
CTOSAHUS PaBOTHUKOB. BCe AaHHble akKyMynupyKTCs LEHTPaNn30BaH-
HO Ha cepBepe, K KOTOPOMY UMEKT A0CTYN rnaBHble Bpadn. Ha oc-
HOBAHMN 3TUX AAHHbBIX OHU (HOPMUPYIOT rpynMnbl pUcka. Ha Kaxxaoro
pabOTHMKA YCTaHABIMBAETCA €r0 MHAMBMAYaNbHAS HOPMA.

B pesynbrate BHegpeHns ACMO 6bina BbisiBNieHa Npsmas B3aum-
MOCBSI3b MeXAy YnyyLleHeM Ka4ecTBa Me40CMOTPOB 11 MOBbILLEHU-
€M NPOU3BOANTENLHOCTY TPYLa Pa6OTHUKOB BCIELCTBUE UCKIOYEHMS
BHELUTATHbIX CUTYaLi, CBA3AHHbIX C PE3KUM YXYALLEHUEM 3L0POBbS,
a TaKXKe MUHUMU3ALIMeN 3aTpaT, BO3HUKAIOLLMX B CBA3M C HAPYLLEHM-
eM TPYA0BOro NpoLecca, a rMaBHOe — COXPaHEHWEM 30P0BbS U TPY-
[0BOro BO3pacTa paboTHUKOB.

B 2019 r. nossunock 103 aBTOMATN3MPOBAHHBIX KOMMNIEKCA NPea-
CMEHHBIX 11 NOCNECMEHHbIX 0CMOTPOB. OHYU PaboTatoT B TECTOBOM pe-
XXUMe. ABTOMAaTU3MPOBaHHbIE KOMMIEKChI NO3BOSIAOT YBENUYNTD r0-
[I0BOE KOJIN4eCTBO CMEHHbIX 0CMOTPOB 6€3 NoTepm KavecTsa ¢ 2,3
[0 2,6 ThiC. (Ha 13 %).

Pe3ynbtatsl

OKOHYaTenbHas peanu3aLns NpoekTa NO3BONNT COKPATUTb
BpeMs NPOBELEHNA CMEHHbIX MeLOCMOTPOB Ha 1 paboTHMKA



¢ 3 MuH. 30 cek. £o 1 muH. 30 cek., CHU3UTb 06BEM pPYYHOro Tpyaa
MeANLIMHCKOrOo nepcoHana, 06ecneqnTb JONyck paboTHMKA Ha pabo-
Yyee MECTO Mo pe3ynbTaTtam MeA0CMOTpa U ¢ Y4ETOM ANHAMUYECKO-
ro aHann3a ero U3N0NOrNYecKX HOPM N MHANBUAYANbHbBIX 0CO-
6eHHoCTen. HoBas cuctema no3BoSIMT CHNATLIBATL HE TONbKO PU3N0-
NOrnyecKne napameTpbl, HO U «BUAETb>» NepBble NPU3HAKN 3a60-
NeBaHNs, 3MOLMOHANbHOE COCTOAHNE YeN0BeKa, CUMNTOMbI CTPeC-
Ca W MH.Ap., BECTU 3NEKTPOHHbIA JOKYMEHTO060POT, CHU3UTb PUCK
aBapUNHbIX CUTYaLIWiI Ha NPOU3BOACTBE.

MPOIrPAMMA MNMOBbILUEHNA
QDODPEKTUBHOCTU PEMOHTHbIX CJTY)XXB
B 2018 r. — Ha4yano peanu3auum Nporpammbl, HanpaBneHHON Ha Co-
30aHue XECTKOro MHOrOCTYNeHYaToro KOHTPONS 32 060py[0BAHNEM.

Hazié>XHOCTHO OpUEHTUPOBaHHOE 06CYXMBaHNe 060pYA0BaHNA
NO3BOJIAET ONpeLeNuTb Hanbonee aPEEeKTUBHYIO CTPATErn TEXHNU-
yeckoro 06¢nyxnsanus n pemonTa (TOuP). OCHOBHOI LieNbH0 HOBbIX
NOLX0J0B B OPraHW3auni PEMOHTHOI LedTeNIbHOCTW ABNAETCA CO-
3[aHNe «aKTUBHOWN Cpefbl» B KONNEKTUBE NPEANPUATUSA, B OCHOBE
KOTOPOI NEXNT HEPABHOAYLLHbIA MOAXO0A BCEX COTPYAHWUKOB K NPO-
3BOJCTBEHHbIM NpoLieccam, akTUBHOE UCMONb30BaHNE NOTeHLUMa-
na COTPYAHWUKOB, NOBbILLIEHNE NPOU3BOAUTENBHOCTY TPYAA U NPO-
(beccroHanbHbIX HaBLIKOB U 3HAHWIA, Yy4LLIEHWe YCNOBUA TpyAa
PEMOHTHOTrO nepcoHana.

Lenn nporpammpi

« [lepeBog npeanpuaTMii Ha HOBblE POPMbI TEXOOCYXIUBAHUSA
1 PEMOHTOB 32 CYET XKECTKOr0 MHOTOCTYNEHYATOr0 KOHTPONS CO-
CTOSHMSA 060PYA0BAHNA 1 MEPONPUATIANA MO MOBbILLEHNIO HAAEX-
HOCTW.

« [10BbILLEHNE NPO3PAYHOCTY M IPDEKTUBHOCTU PEMOHTHBIX NPO-
LLeCCOB C NMOMOLLbI0 c60pa 60see LOCTOBEPHbIX AAHHBIX O COCTO-
AHIUN 060PYAOBAHNA.

« [loBblILLEHWE KYNBTYPbI BbIMNOSHEHUS MEPONPUATUI MO BbISBIEHUIO
[eeKTOB 1 YCTPAHEHMIO HEMCNPABHOCTEN, 06bEKTUBHO OLIEHKE
BPEMEHU BbINOMHEHUS JaAHHbIX.

« [lepexo OT peakTUBHbIX (N0 (HAKTY BbIXOLA U3 CTPOS) U NNaHo-
BO-NPeAyNpeanTeNIbHbIX PEMOHTOB Ha 06CITY)XIBaHNE N0 (haKTL-
4eCKOMY COCTOSIHUIO, @ 3aTEM — Ha NPEANKTUBHOE.

OTanbl peanusaumm

91an 1. Co3faHne ANarHOCTUHECKOrO LiEHTPA, KOTOPbIA YKOM-
NAeKTOBaH HOBEMLIMMI NpM6OpaMu, NO3BONAIOLMMM 3a6NaroBpe-
MEHHO BbISIBUTb [1eddeKThbl 060pyA0BaHUSA 11 NPEA0TBPATUTL NOMOM-
Ky. Ha Muxaiinosckom u Jle6eanHckom FOKax B 2019 r. BHeapeHO
«Mo6unbHoe TOPO» — cuctema 06x040B 1 OCMOTPOB TEXHUKM C UC-
NoNb30BaHNEM MOOUMbHbIX YCTPONCTB U CMELManbHOro NpunoXxe-
HUS, KOTOpast N03BONSAET 6bICTPO PUKCMPOBATL PA3NNYHbIE OTKIO-
HEeHUS 0T HOPMbI 1 aBTOMATUYECKM 3aHOCUTb B 6a3y JaHHbIX B OH-
NaiH-pexxume, NPeaocTaBnAs 60MbLIe BPEMEHU ANS NPUHATUS pe-
LUEHMS 0 TOM, NPOAOMKATL NN 3KCMyaTaLMI0 arperata Uimn BbIBO-
ANTb €r0 B PEMOHT.

97an 2. LieHTpanu3aums peMOHTHbIX LiEXOB B eAWHbIE CTPYKTYPHbIE
noapasfeneHns no HanpaBneHWsM: PEMOHT 9NIeKTPOIHEPro-
060pyA0BaHNSA, MeXaHU4eCcKoro 060pya0BaHNA 1 NPOU3BOACTBO
3anacHbIX YacTen.

3tan 3. 06y4eHune nepcoHana. KomnnekcHas nporpamma pas-
BUTWUS PEMOHTHOrO nepcoHana «®MakynbTeT PpeMOHTOB» Hanpas-
NeHa Ha NoAAepXKY PabOTHUKOB PEMOHTHbIX CNYX6 C LeNbl NX
aflanTauny K HOBbIM YCNOBMAM OpraHu3aumn Tpyaa n 3 hekTms-
HOMY BbIMOMHEHUI0 BO3MOXEHHbIX Ha HUX 3aAay. [poBoANTCS 06-
y4eHue ABYyM 6a30BbIM WHCTPYMEHTaM «6epeXxnuBoro npom3Boj-
ctBa» — Cucreme 5 «G» (HaBeeHNI0, NOAAEPKAHMIO U COBEPLUEH-
CTBOBAHWIO NMOpPAAKA Ha paboyem MecTe) U KapTorpadmpoBaHuio
paboyero npotecca.

[anee npoBOAATCH TPEHWHII MO UHANBUAYANbHBIM MAHAM W OLEH-
Ka 90 (heKTUBHOCTM Y4aCTHUKOB (hakyrnbTeTa.

KnroueBble pesynbTarsi

» CchopmupoBaHa eanHas cucteMa HOpMaTMBHO-CMPABOYHON UH-
thopmaumun no KnaccudmkaLmm eanHnL 060pyL0BaHus, cTpate-
rusM 06CNYXXMBAHUS, HOPMATUBAM 11 TEXHONOMUYECKUM UHCTPYK-
LMSM Ha NpOBefeHMe TeX06CNY)XIMBAHUA U PEMOHTOB, 4TO MO-
3BONISET OTCEXMBATb 3aTPaThl N0 KOKAOMY OCHOBHOMY CpeA-
CTBY W BUIY €r0 PeMOHT B pa3pese NoSIHOro nepevHs onepa-
Wi, BbIeNeHbl, 3aKPENeHbl U PernamMmeHTUPOBaHbI Cleayto-
e OYHKLNUK: HALEXHOCTb, NIAaHUPOBAHNE, 3KCNepTu3a, Aun-
arHoCTKKa, UCMOJTHEHME.

« [lpoBefeHa nosiHasg YHUUKALNA CTPYKTYP PEMOHTHBIX CIYX6
MeXZy BCemMu NpeanpuaTUAMiN KOMNaHuu, onpejeneHa YnucneH-
HOCTb PEMOHTHOI0 NepcoHana. Konnm4ecTso ypoBHei ynpasJe-
HUS OT YNPAB/ALLEro AnpekTopa Ao pabo4vero CHUKEHO Ao 7,
JOCTUTHYTbI HOPMbI YPABASEMOCTY HA YPOBHE «MacTep — pabo-
4yunid» [o Lenesblx nokasarenen 1:13-1:15.

« BHeapeHa 6a30Bas aBTOMATM3aLMs NPOLLECCOB Y4ETa U NNaAHM-
pOBaHWA MePONPUATIIA TEXHUYECKOTO 06CNYXXMBAHWNA U PEMOH-
Ta 1 NPOM3BEAEHO CHIDKEHME 3aTparT Ha aKkcnyataunio Ha 13 %.

« [loBbiCcKiack NPOU3BOAUTENLHOCTL TPYAA U YPOBEHb OpraHm3a-
LK 1 YCNOBMIA TPyAa Ha paboymx MecTax.

[lanbHenwas peanusaums npeanonaraet: 3akpenseHne Haaéx-
HOCTHO OPUEHTUPOBAHHOrO NOAX0AA B PEMOHTAX U CTabunnaauns
paboTbl CyX6bl B HOBOIA MPOLECCHO MOAENN, B TOM YuUC/e onpe-
JeneHne ONTUManbHOr0 COOTHOLLEHNS LIEHTPANN30BAHHOIO W [e-
LLleHTpanM30BaHHOr0 NepcoHana; NpoBeAeHNe pa3paboTku Hopma-
TWBOB TPYA03aTPaT Ha BbINOSHEHNE PEMOHTHbIX ONepaLui 1 cucTe-
Mbl MOTWUBALMM NEPCOHANA, HAaNPaBMIEHHOI Ha NOBbILLIEHNE HAAEX-
HOCTU paboTbl 060PYA0BAHNS NPU CHUKEHWUK 3aTpaT; pa3pabdoTka
KaTeropunHbIX CTPATernii TEXHUYECKOro 06CNY>XIBAHMS U PEMOHTA
11 BHEpEeHMe HeobxoauMbIxX cuctem mobunbHoro TOPO ans y4éra
CUCTEMbI TEXHUYECKOr0 06CNY>XMBAHMA U MOBbLILLIEHNS KOHTPONA
3a TEXHWYECKUM COCTOSAHMEM 060pYL0BaHMSA 1 NPOU3BOANTENbHO-
CTbi0 NepcoHana. [/

O6LwecTBeHHOE NpU3HaHue

e OfuH 13 NMAepoB no uHAeKcam POCCUIACKOr0 COK3a NPOMbILL-
NeHHUKOB 1 npeanpuHumareneii (PCIM) B o6nactu ycTon4mBoro
pa3suTns «OTBETCTBEHHOCTb W OTKPBITOCTb» U «BeKTOP YCTOMYN-
BOro passutua» (2015-2019rr.).

« [lo6eautens Xl Bcepoccniickoro cMoTpa-koHKypcea «Jlugep npu-
POA0OXpPaHHON fesTenbHocTH B Poccumn — 2017» (npeanpusTus
pynnbl: 09MK, MIOK n «Ypanbckas Ctanb»).

» Harpaga MuHucTepcTBa NpuMpoaHbIX PECYpPCoB 1 aKonoruu Poccum
32 CTPOUTESNTbCTBO BbICOKO3KOMOTNYHbIX MPON3BOACTBEHHbIX 00b-
eKTOB: nNpon3BoacTBa [6>K-3 1 nonnroHa 3axopoHeHns 0TX0408
Ha 03MK.

o «CepebpsHblii» ypoBeHb PeiTUHIa KOPNOPaTUBHOI COLMANbHOI
OTBETCTBEHHOCTW MEXAYHAPOAHOro areHTcTBa EcoVadis (2018 ).

e 4-g MecTO B PeiiTuHre OTKpbITOCTI OT BcemupHoro poHaa am-
Koit npupoabl (WWF) 1 HaunoHanbHOro peiTUHrOBOro areHT-
ctea (2019r.).

« Harpagp! X n XI EXXerofiHOro MexayHapoHoro KoHkypca «J/iuaepsbl
KoprnopaTueHo 6naroTsoputensHocTu» (2018-2019 rr.).

« [lporpamma KOpnopaTuBHOr0 BONOHTEPCTBA «OTKMKHUCK!»
nony4una npu3HaHne Ha Bcepoccinckom KOHKypce «HemMnuoHsb!
[06pbix aen —2018» B HomMuHaumn «MecTHble co06LLecTBa>.

« Jlaypeart exxerogHoii npemun SAP Value Award B HOMUHaLMK
«Jlngep undposon TpaHcopmaum» (2017 r.).
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CVBVPCKAS YrO/bHAR
OHEPTETUHECKAS KOMMAHUSA

C CY3K

AO «CY3K» //
JSC SUEK

Cubupckas YronbHas dHepreTuyeckas

KomnaHus — ofHa 13 BeyLmX Yrieno0biBatoLLxX
KOMMaH1in Mupa, KpynHeniwuin B Poccun
NPOVU3BOAUTESNb U MOCTABLLMK YIS Ha BHYTPEHHUNA
PbIHOK M Ha 3KCMOPT, NPOWU3BOAMTESb Tensa

No 1 1 0AWH U3 FNABHbIX NPOU3BOANTESEN
aneKTpoaHeprum B Cubupun. 06ecneympaet
6e30nacHyto, aPdEKTUBHYIO [06bI4Y YrNs

1 YETKYIO OPraHM3aLmo NocTaBoK NoTPedUTENSIM
13 48 cTpaH Mupa, Tenna u aneKkTPO3Heprm

B AoMa 60siee 5 MiTH poccusiH. [lo6biBatoLLye,
nepepabaTbiBaKOLLME, SHEPTETUYECKME,
TPAHCMOPTHbIE U CEPBUCHbIE NPeANpPUATUA
KOMNaHum pacrnosioxeHs! B 13 pernoHax Poccuu.

HUCNEHHOCTb NepcoHana — 67 TbiC. Yerl.

PALLIEBCKUW
BIIAAVMUP
BAJIEPbEBUY
FeHepanbHbIN AUPEKTOP

VLADIMIR
RASHEVSKY
Chief Executive Officer

Siberian Coal Energy Company is one of the leading
coal mining companies in the world, Russia’s largest
producer and supplier of coal to the domestic market
and for export, the number 1 heat producer and one
of the main power producers in Siberia. Provides
safe, efficient coal mining and clear organization

of supply to consumers from 48 countries of

the world, heat and electricity in the homes of

more than 5 million Russians. The company’s
mining, processing, energy, transport and service
enterprises are located in 13 regions of Russia.

Number of personnel is 67 thousand people.

English text see p. 158

Y4acTHuk
( \ CouuanbHoi
{ | xapTun
poccuitckoro
GuaHeca

néupckas YronbHasa dHepretuyeckas Komnanusa (CY3K) —
c 0JHa 13 KPYMHENLWMX YrofibHbIX KOMNAHUA MUpa, BeAyLMid

npou3BOANTENb YrNs 1 3Heprim B Poccun. KomnaHns sns-
eTCA BAXXHbIM (PAKTOPOM 06ECMNeYeHNs 3KOHOMUYECKOIA 1 coLnalb-
HOW CTabWUIbHOCTN TEPPUTOPUIA NPUCYTCTBUSA, B YCTONYINBOE pas-
BUTME KOTOpbIX CYIK BHOCWT CBOI BKNaa Kak paboToaaTenb, Ha-
NOronnaTenbLUnK, Y4aCTHNK 9KOHOMUYECKON eATENIbHOCTH, COLU-
allbHbI MHBECTOP.

CY3K cyutaet nepcoHan CBOUM KNO4eBbIM akTUBOM. [nf
KOMMaHMM BaXKHA 6NaronpuaTHas aKOHOMUYECKas CUTyaLns B permo-
Hax NPUCYTCTBUSA, COLManbHas CTabUnbHOCTb, 6e30MacHas 1 JOCTON-
Hasi paboTa, KOMHOPTHAA XKU3Hb COTPYAHNUKOB. ITO HE TONbKO 06ec-
ne4nBaeT yCToN4NBY0 paboTy NPeAnpusTUA, HO U NO3BONSET UMETb
KOHKYPEHTOCMOCO6HbI NepcoHan, NnaHnpoBaTh pa3BuTie KOMNaHUm
B JONITOCPOYHOI NepenekTuBe.

OcHoBHOI LieneBoii 3apayert CYIK cuntaet cOOTBETCTBME TyHLLNM
POCCUICKIM 1 MUPOBbIM CTaHAapTam B 06/1aCTW YCTONYMBOIO Pa3Bu-
TUS, NPETBOPEHNE B XKM3Hb HYXHbIX 1 BAXKHbIX NPOEKTOB AnA Npeanpu-
aTnit CYIK, cTpaHbl, 06LLeCTBa, XXUTeNel PernoHoB npucyTeTeus. Tak
KOMNaHWsi BHOCWUT BKNaf B YCTOA4NBOE Pa3BUTIE CTPAHbI W JOCTIKE-
Hue rnobanbHbIx Lienen yctonunsoro passutus OOH.

HopmatusHble foKyMeHTbl CYIK B cdpepe YCTOMYMBOrO pa3BuTus
6a31pyloTCca Ha POCCUIACKOM 3aKOHOLATE/bCTBE, A TAKXKE 0TPAXKAOT
nonoxeHus CoumanbHON XapTi pOCCUIACKOro 6U3HECA U MEeXayHa-
POAHO MPNU3HAHHBIX JOKYMEHTOB — obanbHoro forosopa O0H, cTaH-
papta IS0 26000 (PykoBoACTBO MO COLMANbHO OTBETCTBEHHOCTH).
CTparernyeckne npuopuTeThl YCTONYMBOrO Pa3BUTMSA 3aKpenmeHbl
B KOPMOPATUBHbIX AOKYMEHTAX 1 NONNTIKAX, TAKUX KaK 3KOMOoruye-
cKas, MHPOpMaLMOHHas, B 0611aCTW NPOMbILLIIEHHOW 6e30MacHOCTM
1 OXpaHbl TPyAa, OXpaHbl 340POBbSA U MEAULIMHCKOr0 06ecneyeHns
Ha OMACHbIX NPOU3BOACTBEHHBIX 06bEKTAX, NPOTUBOLENACTBUA KOP-
pynuun, KOpnopaTuBHas couuanbHas NnoauTUKa, KOMMNIaeHc-NoanTy-
Ka, KOJIeKC KOPMOpaTUBHOM 3TUKN 11 AP. 3TN JOKYMEHTbI Pa3MeLLiEHbI
Ha KOPNOPaTUBHOM CaiTe 1 Ha cainTe POCCUIACKOr0 COHO3a NPOMbILL-
NeHHNKOB 1 npegnpuxumarenei (PCIM) B anekTpoHHoil Bubnuoteke
KOPMOPATUBHbIX MPAKTHK.

B CY3K pa6oTatoT Nioam pasHblx HaLMOHANbHOCTEIA, BEPOMCMOBE-
[aHWI, Y KOXKA0r0 CBON 0COO6bIN XU3HEHHbI NYTb, CBOU JOCTUXKEHMS.
EONHCTBEHHBIM OCHOBaHWEM ANS OLEHKM COTPYAHMKOB ABMISAETCA NPo-
(peccroHanbHbIN U OTBETCTBEHHbIN NMOAX0S K feny.

Komnanus He Mcnonb3yeT AETCKUIA TPyA, Ntobble DOPMbI NPUHY-
LMTENbHOrO TPYAA U rapaHTUpYeT PaBeHCTBO NPas W OTCYTCTBUE ANUC-
KPMMMHALMM N0 HALMOHANBHOCTK, NONY, MPOMCXOXEHWNIO, BO3PACTY,
PESTUTMO3HBIM 1 UHBIM YOEXAEHUAM 1 MHBIM OCHOBaHUAM. KomnaHus
NPU3HAET 3aKOHHOE MPaBo PabOTHNKOB HA CO3[aHue Ha J06POBOJb-
HOIl OCHOBE 0OLLECTBEHHbIX 00bEANHEHUIA ANS 3aLLNTbI CBOMX NPaB
1 UHTEPECOB, BKIKOYAA NPaBO CO3/aBaTb NPOMECCUOHANbHBIE COHO-
3bl 1 BCTYNaTb B HNX.

MpuopuTeTamu KOMNaHUM ABAAIOTCA: AOCTUIKEHNE BbICOKUX
CTaHAapToB NMPOU3BOACTBEHHOM 1 3KONOrM4eckoin 6e30MacHOCTH,
BHeAPEHME NPOMbILLTIEHHbIX MHHOBALMIA 1 PA3BUTIE TOPHON HAYKK
1 06pa3oBaHus; NoBbILLeHne 3 eKTUBHOCTM NPON3BOACTBA U NPO-
N3BOAMTENBHOCTY TPYAA, CO3AaHNEe JOCTONHbIX paboyux MecT, 3a-
60Ta 0 340p0BbE, 61ArONONYYNN, PA3BUTUM
1 MOTWBALMM NMEPCOHANA U YNIEHOB NX CEMeN.

Mpeanpuatua CYIK npoxofat perynsapHbiii
ayauT Ha COOTBETCTBIE MEXAYHAPOAHbIM CTaH-
aaptam ISO 9001 (cucTtema MeHeKMEHTa Ka-
yectsa), ISO 14001 (cucTema aKonorn4ecko-
ro meHempxkmenta), OHSAS 18001 (cuctema
MEHeKMEHTa NMPOU3BOLCTBEHHOIO 340POBbS
1 6esonacHocty), Bettercoal (MexayHapoaHas
VISION .= accovnaLna eBpornenckix noTpebutenei yrs).
ZERODO ISO B 2018r. CYIK npucoeauHmunach k kamnanum

Sl 26000 Hynesoro Tpasmaruama Vision Zero (kamnaxum
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OcHOBHblIe KOoprnopaTUBHbIe LieNnu, 3aayun, NporpamMmmMbl No AOCTMKEHUIO
LLYP 8 «[locToliHas pa6oTa n 9KOHOMUYECKUWN POCT»

LIENW 1 3AAAYA KOMMAHUA

— O6ecneyeHune 3aHATOCTI, AOCTOIHAs paboTa
11 paBHasi onnara 3a TPyA PaBHOI LEHHOCTU

— KOHKYpPEHTOCMOCO6HbIN NepcoHan

— Passutie n 06y4eHne nepcoHana

— CHWKeHNe ypOBHSA BO3AEACTBIS BPEAHbIX
NPOU3BOACTBEHHBIX (DAKTOPOB

— [10CTOAHHOE COBEPLUIEHCTBOBAHNE METOL0B
o6ecneyeHus NMbnOT 1 noBbiLeHne
a3pos10rnyeckoil 6e30MacHoOCTM

— 06ecneyeHne HaaEXHbIX 1 6630MaACHbIX
YCNoBWIA paboTbl

— CoumanbHoe pa3suTie permoHoB
npucyTCTBMS

— [NoBbliLweHne 3 eKTUBHOCTY COLMANbHbIX
WHBECTMLUIA

NMPOrPAMMbI, NPOEKTbI, MEPOMPUATUA

— CneunanbHas oueHka ycnosuii Tpyaa (COYT) ans Bcex paboymx mect

— Kny6bl npogheccroHanbHblx co06LecTs «[1poxog4ynk» 1 «[o6bI4HUK» ans 06-
MEHa OMbITOM 1 MOBbILIEHNS NPOM3BOANTENBHOCTM Tpyaa

— KopnopatueHbliit yHusepcuteT CYIK

— CeTb pernoHanbHbIX y4e6HbIX NyHKTOB 1 KOMOUHATOB (VI1K), 06nagatoLLmx ro-
CY1aPCTBEHHbIMI NIMLIEH3UAMM

— «[Iporpamma no pa3suTuio paboyero nepcoHana crapiue 40 ner»

— «[lporpamMma pasBuTMs HACTaBHMYECTBA HOBbIX COTPYAHUKOB>

— «[lporpamma npodeccroHanbHom 1 06pa3oBaTesibHON NOArOTOBKI MOMOAEXMN
Anst paboTbl HA NpeanpuaTAn>

— «CucTema pasBuTus 1 NOArOTOBKN KAAPOBOr0 pe3epsa — KapbepHble NNMTh
Komnanumn»

— «Cuctema 6esonacHocTu waxt CYIK» (o6ecneyeHne asaponornyeckoi 6es-
0MacHOCTU, NPOTUBONOXAPHAA 3aLLNTA, CUCTEMA ONpPeSeneHns MeCTONoNoXe-
HWS NepCOHana B ropHbIX BbIPaboTKax u Ap.)

— MoaepHu3aums npon3BoACTBEHHbIX MPOLIECCOB, HAMPABEHHbIX Ha MOBbILLEHNE
NPOU3BOANTENLHOCTI 1 6€30MaCHOCTI Tpyaa

— 06ecneyeHne paboTHUKOB cnevlomexaon u C3 B cooTBETCTBMMU C pa3paboTaH-
HbIMII KOPNOPATUBHbLIMI CTaHAAPTAMM

—[porpamma «3a0poBbe»

— «[urneHa Tpyaa — cosfaHue 1 noafepxaHie 300poBoil NPON3BOACTBEHHOIA
cpefibl 1 6e30MacHOCTM Tpyaa»

—[porpamma «340poB0oe NnUTaHme»

—Mporpamma «4uctas Boga»

— Cuctema MOHUTOPUMHIA COCTOSHMS 3A0POBbA PABOTHINKOB C CEpe4YHO-COCYaM-
CTOV MaTosiIormen n pUCKOM eé passuTus

— OpraHu3auus TeneMeanLMHCKOro KOHCYNbTUPOBAHNS NSt COTPYAHUKOB U Yne-
HOB MX cemei

HYIeBOro TpaBMaruama), paspabortanHoin MexayHapoHoi accouna-
Lmeln counanbHOro obecneyeHmns.

Peanusauma nporpamm mgéT B TECHOM NapTHEPCTBE U COTPYA-
HU4ecTBe C POCCMIACKUM He3aBuUCUMbIM NPOICO30M PaboTHUKOB
YroNbHOM NPOMbILLIEHHOCTH U TOPHAKOB Poccuu, Beepoccniickum
anekTponpogcoto3om, O6LLepoCCHiicknm oTpacneBbiM 06beanHe-
HWeM paboToAaTeNen yroNbHOM 0Tpacnu. A Takxe no nporpammanm:

« 06ecneyeHmns HagéXHblIX 1 6e30MaCHbIX YCN0BMi paboTbl —
¢ Bettercoal u Vision Zero;

* pasBuTUs 1 06y4eHns nepcoHana — 6onee 4em ¢ 50 06pa3oBa-
TeNbHLIMY YYPEXAEHUAMY (BY3aMU, TEXHUKYMAMM 1 KOSeAKa-
MU CTPaHbI);

e 3[0p0BbA HA pabo4yem MecTe — ¢ HaumoHanbHbIM MeauLnH-
CKWM MCCIef0BaTENbCKUM LIEHTPOM NPOUNaKTUHeCKOR Me-
aunumHbl, MexayHapoaHoi opraHnsauuein Tpyga (MQOT),
Pocnotpe6Hagsopom;

* NOSJEPXKN COLMANBHO-3KOHOMUYECKOrO Pa3BUTUS PEMMOHOB 1 X
KUTENe — ¢ QAMUHUCTPALMEN, MUHNCTEPCTBAMU, areHTCTBAMK,
LieHTpamu nHHosauuii n HKO 1 6narotBoputenbHbIMI hOHAAMM.
CY3K nocnenoBaTenbHO peannayeT CUCTEMHbIA NOAXOA K CO-

LanbHbIM UHBECTULMAM W J0OWUBAETCA UX BbICOKOM 9(h(HEKTUBHO-
cTi. bnarogaps aToil LienieHanpaBfieHHON paboTe, KOHCTPYKTUBHOMY
B3aMOAECTBMIO 6U3HECa, BNAaCTL 1 06LLECTBA LLAXTEPCKME ropoaa
1 NOCENKN CerofHa akTUBHO pa3susatoTcs. NofaepxuBsas passutue
COLMaNbLHOro NpeAnpUHUMATENbCTBA B TEPPUTOPUAX NPUCYTCTBMS,
VHWLMATMBHbIE JIIOM, KOTOPbIE CTPEMATCS YYYLUMTb XI3Hb BOKPYT,
MONy4aloT HOBbIE AOCTOMHbIE paboyne MecTa.

ExerogHo peanuayercsa nopsgka 200 counanbHbIX 1 611aroTBOpu-
TeNbHbIX NPOEKTOB B PErOHax CBOEro npucyTcTens. Mopnepxusas

YCTON4MBOE COLMANBHO-9KOHOMUYECKOE Pa3BUTIE TEPPUTOPUI NPN-
cytcteus, CYIK BHOCWT BKNaL B YCTOMNYMBOE PA3BNTIE HALLEI CTpa-
Hbl 1 peann3auunto rnobanbHeix Lleneii yctonumsoro passutis O0OH.
B pamkax peanusauuu KoMniekca nporpamm, HanpaBfieHHbIX Ha
LIYP 8 «[locToiHas pa6oTa 1 3KOHOMUYECKUIA POCT», ULET TaKxKe
noctmkenune n UYP 10, 5,17,11,4, 3, 9.

lpn peann3aynn nporpamm BHEAPAIOTCA HOBbIE NOAXO0AbI
W MHHOBAUNH

- BsepaeHa B akcnnyatauuio nepsas B Poccun 6e3ntofHas nasa.

« [leiicTBYET efNHbIV YHUKANTbHBIA CUTYALMOHHO-METOLONOr MYECKIiA
ANCNETYePCKNiA LEHTP, NO3BONAIOLLNIA BbIABNATL KATErOPUN Ha-
PYLUEHWA C HAMGOMbLUNMK NOKA3ATENAMU KaK B LIESIOM, TaK U Ha
KOHKPETHbIX y4acTKax, 1 06ecreynBatoLLnii npo6aeMHbIA MOHN-
TOPWHT, COOP 1 aHANN3 AaHHbIX B PearibHOM BPEMEHU, NPOrHO-
3bl Pa3BUTUA CUTYALNI 1 AHANIUTUHECKIE OTHETLI COCTOAHMUS 6€3-
0MACHOCTU HA NPEANPUATUAX KOMNAHWN.

BHefpeHne NHHOBALMOHHbIX TEXHONOMNIA 06ecne4eHmns aspo-
NOrNYeCcKoi 1 MblNeBoi 6e30MaCHOCTI Ha LWAaXTax U B NopTax
KOMNaHuu.

e JNEKTPOHHbIE 3K3aMeHATOPbl — TEPMUHAIbI, HA KOTOPbIX PaboT-
HIK Nepej Ha4yanom paboTbl 0653aH NPOBEPUTHL CBOW 3HAHUS B 06-
nactu M6 n OT.

BHeapeHne COBPEMEHHBIX COLManbHbIX NPAKTUK U TEXHOMOMNIA.
CoumanbHbie nporpammbl CYIK BKIOueHbI B 6MONMOTEKY KOPMO-
patuBHbix NpakTuk PCMMM n B COOPHUKM NIy4LLINX POCCUMIACKNX Npa-
KTWK K [JHAM poccuiickoro 613Heca, COOPHUKM MO UTOram npoekToB
«Jlngepbl KOpnopaTuBHOM 61aroTBOPUTENILHOCTU», «BCE 0 nupaepax»
n People Investor n ap.

IR/'S/P/P}

€) DECENT WORK — SUSTAINABLE BUSINESS



pCimy

(V]

(v

WHbIA TPYA — YCTONYUBbIA BUSHEC

(%)

€& nocro

KAPTA PE3YJIbTATUBHOCTU KOPIMOPATUBHbIX NMPOIrPAMM
B COEPE YCTONYNBOIO PA3SBUTUSA B 2018 r.

CYIK paér yBepeHHOCTb B 3aBTPALIHEM [JHE U BO3MOXHOCTH
ANSA NIMYHOCTHOrO M KapbepHoro pocta. KomnaHusa MHBECTUPYET B CO-
TPYAHUKOB W B UX KQ4YECTBO XU3HW, NOTOMY YTO Pa3BUTHE KaXAOro
AIBNIAIETCA YCIOBMEM Pa3BUTUA BeeX. bnarofaps ux Tanantam u npo-
theccuonanuamy CY3IK BHeapseT MHHOBALMM HA BCEX 3Tanax pa6oTbl
¥ o6ecneynBaeT BbICOKOE Ka4ecTBO Npoaykuuu. bnarogaps cnnoyén-
HOil paboTe COTPYAHUKOB U UX CTPEMAEHUIO ABUraTbes Bnepén CYIK
NPOYHO YAEPXKUBAET CTATYC JIMAEPA OTPACHM.

3a nocneaHue 3 roga Ha NPeanpUSTUSX KOMNAHUKM YCTaHOBIEHO 60-
nee 30 MUPOBbIX M POCCUINCKMX PEKOPLOB NMPOU3BOAUTENBHOCTY TPYAA
11 060DPYA0BaAHNSA, PEANN30BaH PAL BOXHbIX KOHOMUYECKMX, YNpaB-
NEHYECKNX 11 COLMAbHbIX MPOEKTOB, 06€CMNEYNBAKLLMX CTAOUIBHYIO
pa6oTy npeanpuatuit CYIK B pa3HbIx pernoHax CTpaHbl 1 0Ka3aBLLMX
3HAYMMOe BANsSHUE Ha HAaAE&XHOe (OYHKLNOHUPOBAHME YroNbHOMN 0Tpa-
cnu, 6ecnepe6oiiHoe 06ecneyeHne TONANBOM PernoHoB Poccuu, 4to
HanpsiMyto CNOCco6CTBOBANIO NOAAEPKAHNIO CTAOUNBHON COLMANbHO-
9KOHOMUYECKOI 06CTAHOBKM B CTPAHE.

BbICOKUI ypoBEHb NPON3BOACTBEHHOI 6€30MaCHOCTH,
0XpaHbl TPYAR, PO EeCcCMoHanbHoe pasBuTue u colnanbHoe

6naronony4ue paboTHIKOB
VHBECTULMM B COBPEMEHHOE 45 1
y

ropHogo6biBatoLlee 060pyLoBaHNe

MApA pyo.
HBecTuuMM B NPOrpaMmbl, Hanpas/eHHble 1 2
Ha MOBbILLEHNE YPOBHSA NPOMbILLNEHHON 5,
6e30MacHOCTN 1 OXpaHbl TpyLa Mapg pyé.
Ha counanbHble nporpaMmbl 4Ns nepcoHana 1 4
HanpaBneHo J
p Mnpa pyo.
HBecTuuum B 06y4eHue N passuTue 31 8
nepcoHana cocTasnnu MITH DY6.
IHBeCTMLMY B COLMASIbHBIE MPOEKTHI 2,3 8
MIpA pyo.

B 2013 r. MpeangeHtom PO B. B. MyTUHbLIM B LieNsX NOBbILLEHMS
06LLECTBEHHOW 3HAYMMOCTM 1 MPECTUKA CaMOOTBEPIKEHHOM0

1 106pOCOBECTHOrO TPyAa YCTaHOBNEHO 3BaHue Tepos Tpyna P®.

E>XerofiHo 3To BbICLLEE 3BaHNE NPUCBANBAETCA NATU POCCUSHAM.

CY3K sBnseTcs eAMHCTBEHHOI YACTHOW KOMNAHUEW, ABa COTPYAHMKA
KOTOPO# YAOCTOEHbI 3TOr0 BbICOKOr0 3BaHUSA. B 4ncrie nepsbix Nt pOCCUAH
3TOr0 3BaHMs bl YAOCTOEH MALUMHUCT FOPHbIX BbIEMOYHbIX MALLIMH LWIAXTbI
«KoTuHckas» Bnagumup MenbHuk, 8 2018 r. — 6puragup npoxog4ymkos
WwaxTbl «TananHckas-3anagHas 2» AnekcaHap KynmyeHko.

LTIFR B uenom no komnanuu B 2018 r. CHU3UICA NO CPABHEHNIO
¢ 2017 r. ¢ 0,88 no 0,55. MoTepu paboyero BpeMeHN B CBA3M C NPO-
3BOJCTBEHHbIM TPABMATU3MOM COKpaTUIMCh Ha 22 % 10 6343 aHei.

Koagpcpuument = =
LTIFR
=
B o
5 ) 8
@ JHepretuka > [
@® Vroms 2016 2017 2018

KoachpuumeHT Taxkectn Tpasmaruama (LTISR), konndyectso aHeit
HETPYAOCNOCO6HOCTU HA 1 MNIH 0TPA6OTAHHbIX 4ACOB, YMEHbLUNII-
cs Ha 34 % 1o 61,6, B Tom yucne 88,3 — Ha YrofibHbIX NPeAnpUATUAX
1 26,8 — B 3HEpreTuKe.

Knto4esoii noka3atenb B 06nacTv NpoMblILWIEHHO 6e30nacHo-
CTW - OTHOCUTENbHbI NOKa3aTenb 4acToTbl TpaBmatuama (LTIFR) -
Ha NPeanpuATMAX KOMNAHUM OAUH U3 CaMbIX HU3KUX B OTpacnu
B Poccumn v B mupe.

B 2018 r. B pamkax ayguta Bettercoal akcrnepTbl OLeHMAKN Npo-
MblLNeHHY0 6e3onacHoCcTb B CYOK n oTmeTunu cneaytouime
nepeaoBble MPAKTUKN KOMNAHWUK: BHELPEHWE CUCTEMbI HAbN0AeHNA
1 ynpasneHns 6e30NacHOCTbIO WaxTépoB nof 3emnéin Granch; Kom-
NeKCHOe NIaHpoBaHMe NPOTUBONOXAPHBIX MEPONPUATUIA 1 feil-
CTBMIA Ha cnyyai HYC; nporpamMma no BbISIBNEHUIO U YNPaBeHMIo
puckamu caMOBO3ropaHus yrns; o6ecneyeHne KOMMIEKCHOro
MEeJULMUHCKOro 06CyXNBaHNA PA6OTHUKOB Yepe3 OCHALLEHHbIE
COBPEMEHHbLIM 060pYL0BAHIEM U TEXHONOMMAMU MEULUHCKIE Y4pe-
XIEHNS; HenpepbiBHAsA pa3paboTka CUCTEMbl MOBUNBHO CBA3N AN1A
MFHOBEHHOII perncTpauny HapyLLeHni Tpe60BaHUIA NMPOMbILLNEHHO
6e30MaCHOCTM B LLAXTE.

Mo pesynbTaTam onpoca cOTPYAHNKOB, NPoBeAEHHOr0 MoHAOM
«06wecTeeHHoe MHeHue» B 2019 r. Ha 32 npeanpuaTtusax CY3IK
B Cemu peruonax Poccuu, nogasnstowiee 60/1bLIKHCTBO COTPYAHUKOB
VOBNIETBOPEHbI YCNOBUAMU TPYAA: TPYAOBOW AncuunnmnHoii (80 %),
6e3onacHocTbio TpyAa (79 %), counanbHbiMm naketom (77 %),
npotheccruoHanM3mom pykoBoacTBa (74 %), MaTepuanbHO-TEXHNYECKUM
o6ecneyeHuem (74 %), 6biToBbIMu yenoBuamu (74 %).

CoumanbHbii naket CY3K dopmupyetcs Ha 0CHOBE [eiACTBYHO-
LLIero 3aKoHOAaTeNbCTBA, 0TPACEBbIX COrNaLLeHii ¢ NPodcon3amm
11 KONMEKTUBHbIX JOrOBOPOB M BK/OYAET CBEPX MPEAYCMOTPEHHbIX
3aKoHOAaTenbeTBOM PO:

— 06POBOMbHOE MEANLIMHCKOE CTPAXOBaHNE;

— CTpaxoBaHue 0T HECYACTHbIX CIy4aes;

— MaTepuanbHy NOMOLLb;

— KOMMEHCaLMI0 pacxo/0B Mo OnaTe KOMMYHasbHbIX YCIIYT;

— onnaty npoe3faa B 0TNYCK pabOTHUKY 1 YrIeHaM ero cembi;

— e[INHOBPEMEHHY!IO BbINATy NPU BbIXOAE HA NEHCNIO;

— onnaty 0340pPOBUTENbHbIX NYTEBOK;

— 6ecnnaTtHoe 1 JOTMPOBAHHOE NUTAHNE U MH.AP.



O6Lyasi NnpogoKUTEIIBHOCTD
0b6y4eHus (4acos)

1377125
1442478
1455609

Konuyecto COTPYAHMKOB, NPOLUEALIMX 06YHeHNe 1 NepenoaroTOBKY, NOBbILLIEHNe KBanNdKaLmm
1 nepeobyyeHne B paMmkax pasnuyHbix nporpamm passutus u 06yvenuns 8 2018 r., — 37,14 toic. Yen.,

o6Las NpoA0MKNTENBHOCTL 00y4eHNs — 1,455 MAH yac. MoBbIWeHNe KBaNMGUKaLM TakxKe NpoLUn

28 MeANLIMHCKIUX CNeLanncToB.

Konuyectso 06y4eHHOro nepcoHasna no 0CHOBHbLIM nporpammam KopnopaTuBHOTO YHUBEpCUTETa

B 2018 r. — 596 yen.

Mo uenesbiM nporpammam GY3IK B npodhusibHbIX By3ax perynspHo obyyatotcs 6onee 500 CTyaeHTOB.
bonee 1,2 TbiC. CTYEHTOB BY30B 1 TEXHUKYMOB €XXErofHO NPOXOAAT NPAKTUKY HA NPeAnpUaTusax

2016 2017 2018 KOMMaHUN.

Mporpamma «3[0poBbe» — KOMMAEKCHAs NPOrpaMmMa, HanpaBneHHas Ha 3aLuTy 1 yKpenne-
HWe 380p0Bbs PaboTHUKOB CYIK ¢ y4ETOM NPON3BOLCTBEHHbBIX 11 MHANBUAYANbHbBIX PUCKOB.
Eé peanmsauus He TONbKO NOBbILLAET KA4ECTBO XKU3HW PABGOTHNKOB, HO U MPUHOCUT IKOHOMU-
yeckunin acphekT. B pamkax nporpammbl NPOBOLUTCA MOAEPHU3ALMS 3APABMNYHKTOB, KOTOPbIE
0CHALLAIOTCA COBPEMEHHbIM 060PYL0BaHNeM, NPUBNIEKAIOTCA KBANN(ULMPOBAHHbIE BPAYN,
OCYLLIECTBNAETCA KOHTPOSIb Ka4eCTBa MEAULIMHCKUX OCMOTPOB 1 MPOrpaMm, BHeAPSETC Me-
ONUMHCKUIA 3NEKTPOHHbIA JOKYMEHTO060POT C COXPAHEHUEM UCTOPUI BONE3HU.

B pamkax aHTMHWKOTMHOBOM NPOrpamMmbl NPOBOAATCSH UHAMBUAYANbHbIE KOHCYNBTUPOBA-
HUS, LWKOMbI 340P0BbA, TPAHCNALNA BUAEOPONNKOB, HATMAHAA aruTauus, nevyeHne aHTUHU-
KOTUHOBbIMU npenapatamu, nporpamma NO-SMOKE, exxemecsyHble AHW 60pbObI C KypeHuem.

CY3K crtana nepBoii pocCUIiCKON KOMNAHWeN, KOTopas NPUCOEAMHUMACH K MHALMATIBE
MexayHapogHoi opratusauum Tpyga (MOT) «[Jo6poBonbHOE U KOH(UAEHLMANBHOE KOHCYb-

TUPOBaHWe 1 TecTUpoBaHue Ha BIAY Ha pabouux mecTtax».

3a Bpems peanu3sauum nporpammbl ne-
pHOA HETPYAOCNOCOGHOCTH B CBA3M C 3a-
601eBaemMoCTbLH NepcoHana yMeHbLMncA
6Gonee yem B 2 pa3a, ¢ 15 go 6,9 kanenpap-
HOro AHA Ha 1 coTpyAHuKa B rod. CpepHas
NPoOJOKUTENBHOCTb 3a60/1€BAHUI CHU3M-
nacb Ha 3,4 oHs, cpeaHue TPYAONOTepH Ha
1 pa6oTHuka B rog - B 2,3 pa3a.

B pesynbTate peanu3auuu nporpamMmbl
«Paboyas cpena, cBo6oaHas 0T KypeHus»
TONbKO 32 9 mecsaues 2019 r. 1,3 Tbic. yen.
Gpocunu KypuTb, 481 paboTHUK U3bABUN
XenaHue 0TKa3aTbCs OT KypeHus.

lpumepHbIVi oxBaT 6naronony4varenen**

o 00006000000
2016 PRPPPPIPIIIIIIG o500
2017 YYYYYYYYYYYYYYYY <00
0000000000000

[ B N
2018 YYRYYYYYRRYYYYYRY soon

** biaronosiy4ateni — XuTenn Tepputopuii, Nosib3yoLwnecs pesynb-
TaTamn Peann3oBaHHbIX COLMANbHbIX, NPEANPUHUMATENBCKUX U CO-
L1anbHO-NpeanpuHUMATENbCKIX MPOEKTOB (C Y4ETOM [ENCTBYHOLINX
NPOEKTOB NPeLbIAYyLLMX NEPUOLOB).

O6LecTBeHHOE NpU3HaHue

« [paH-npu B HOMUHALWMK «32 BKNaf B COLMANIbHOE Pa3BUTUE TEPPU-
Topuii» Beepoceniickoro KoHkypca PCIM «Jlngepsl poccuiickoro
6u3Heca: JUHaMuKa U OTBETCTBEHHOCTb» (2018 T.).

« [lepBoe MeCTO B paHKMHre «Jlngepbl KOPNopaTMBHOM 61ar0TBOPY-
TenbHocT» (2018 1.). MobeanTenb B HOMUHALMAX: «32 3PKEKTIB-
HOCTb YNpaBneHns 6n1aroTBOPUTENbHBIMU NPOrpaMMamu», «Jlyyiuas
Nporpamma, packpbIBaOLLAsA NOAMTIKY 11 NPUHLNAMBI KOPNOPATUBHBIX
COLManbHbIX UHBECTULMIA B TeppuTOpUsx>» 1 «/HopmaumoHHas
OTKPbITOCTb 611ar0TBOPUTESIbHON AesiTenbHocTu» (2016-2018 rr.).

« Harpaga MuHaHepro Poccun 3a akTUBHYO COLMATTbHYIO MONUTUKY
B KOHKYPCE Ha NyuLLYH COLMANbHO OPUEHTUPOBAHHYH0 KOMMAHMIO
B 3HepreTuke 1 CneunansHblid 3HaK TIK no ntoram counanbHom
pa6otbl (2018, 2019 rr.).

« [lo6eamtens KOHKYpca MuHaHepro Poccuu 3a nydLuyto couuanb-
HO OPMEHTUPOBAHHYI0 KOMNAHUIO B 9HEPreTUKE B HOMUHALMM
Ons KPYMHbIX KOMNaHWii: «Pa3sutie TpyA0BOr0 M IMYHOCTHOrO
noTeHumana pa6oTHukos» (2019 r.).

CYIK — 0anH 13 KpynHenLwmx coLuanbHbIX MHBECTOPOB Poccuu.
BaxHenwas 3agaya couuanbHon nonutnki CY3K — KomnnekcHoe
MOBbILLIEHNE YPOBHSA XM3HU XUTENeN LWaxTEPCKUX rOpOA0B 1 NOCEN-
KOB, COTPYZHWKOB NPEANPUATUIA, YEHOB UX CEMEil.

BrnarotoputensHbii oHg «CYIK — PETVIOHAM» — achchekTng-
Hblii KHCTPYMEHT peann3auyuy counanbHoN NONUTUKA KOMNaHUN.
B 2018 r. 60nee 50 TbiC. XUTENeNn BOCbMMU PEroHOB Poccumn cmorniu
peanbHo YNyyLWNTb Ka4eCTBO XIU3HW. bnarononyyarensmu peanuay-
eMbIX COLMaNbHbIX 11 61aroTBOPUTENbHbIX Nporpamm CYIK B TN uim
IHOW CTEeNeH ABNAOTCSA BCE XWUTENN PErMOHOB NPUCYTCTBUS KOMMNA-
HWW He3aBMCUMO OT BO3pacTa 1 CoLManbHOro craryca. [/

» Tpwxabl npu3ép V BcepoCCMnCKOro KOHKypca CpeacTB MacCcoBOi
NHGOpMaLmMu, npecc-cnyx6 komnanuii TOK n pernoHanbHbIX ag-
MUHUCTpaunii «MeanaTIK» B HOMUHALMAX «IKONOrMYECKas UHN-
unatnea», «CoumanbHas n 3KONOrmyeckas MHMLMATBa» 1 3a Mac-
LITABHYI0 COLMANbHO-3KONOTNYECKYH AEATENbHOCTb, OCYLLECTBASE-
MYI0 COBMECTHO C pyKoBoAcTBOM KpacHosipckoro kpas (2019 ).

- [lepBas poccuiickas KOMNaHUA W Nepsas B MUPE YronbHas KoM-
naHns, NOAy4MNBLIAR MEXLYHAPOAHYH Harpafy 3a JOCTUXKEHMS
B 06nacTi oxpaHbl 340p0Bbs paboTarwmx Institute for Health
and Productivity Management (IHPM) 3a peanusauuto nporpam-
Mbl «30p0oBbe» (2015T.).

« bnarogapHocTtn 3amectutens Mpeaceparens Mpasutenscrea PO
Onbru Fonofey 3a peanu3yemble KOMNaHNER coLmabHbIe Npo-
eKTbl B cpepe 06pa3osaHus n akonorum (2019 r.).

« B yucne nnaepos Bcex BbinyckoB nHaekcos PCII B o6nactu
ycTon4msoro passutus (2014-2019 rr.).

 4-e MeCTO B P3HKIHIE YCTOMYMBOr0 pa3BuUTIS (XKypHan «JKCnepT»).
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a
CeBepcranb

MAO «CEBEPCTAJb» //
PAO SEVERSTAL

«CeBepcTanb» — 0fHa U3 BEAYLLUX BEPTUKANbHO
MHTErPUPOBAHHbLIX FOPHO06bIBALLINX

W CTanesimTeinHbIX KOMMNaHWM B MUpe.

ABNAETCA MUPOBLIM NUAEPOM OTPACII

Mo 3P EKTMBHOCTM, UMEET BbICOYANLLNIA B MUpE
nokasartesb peHtabensHocTn no EBITDA cpean
cranenureiiHbix komnanui (37,3 % B lIl kBapTane
2019 r.) v nyywyto B Poccun fosio NpoLyKToB

C BbICOKOW 06aBNEHHON CTOUMOCTbIO — 45 %.
Kno4eBon akTB KoMnaHum — YepenoBeLKuii
MeTannypruyecknin KOMOMHaT, 0HO M3 KPYMHENLLINX
B MUPe NpeLnpusaTuHiA ¢ NPOM3BOACTBEHHOM
MOLLHOCTbIO 12 MSIH T CTaNn B rog.

YucneHHocTb nepcoHana — 50 TbiC. Yen.

MOPAALLIOB
AJIEKCEU
AJIEKCAHOPOBUY
lpeaceparens
CoBerta gMpeKTopoB

ALEXEY
MORDASHOV
Chairman of the
Board of Directors

Severstal is one of the leading vertically integrated
mining and steel companies in the world. It is a
global industry leader in terms of efficiency, has
the world’s highest EBITDA margin among steel
companies (37.3 % in the third quarter of 2019)
and the best share of high — value-added products
in Russia — 45 %. The key asset of the company

is the Cherepovets metallurgical plant, one of

the world’s largest enterprises with a production
capacity of 12 million tons of steel per year.

The number of employees is 50 thousand people.

English text see p. 160
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BHMMaHWe K BONpocam 6e30MacHOCTA KOPNOpaTUBHOMO yNpas-
JIeHUs n o6ecneyeHne 4OCTOAHOrO Tpyaa onpeaenstoT 4onro-
CPOYHbIA YCNEX KOMNAHNN.

B yucne 75 KpynHenwmnx metannypruyeckux KomnaHuii Mmpa
«CeBepcTanb» noanucana XapTuto yctonyusoro passutis Worldsteel,
TEM CaMbiM NOATBEPAMB CBOO NPUBEPXKEHHOCTb CEMU NPUHLM-
nam ycToii41BOro passutus otpacnu. B 2018 r. — npucoeguHunacs
K Tno6ansHomy gorosopy OOH B cchepe kopnopaTUBHON COLUANbHOA
OTBETCTBEHHOCTU W YCTOMYMBOrO Pa3BUTIA 1 B3sNa Ha cebs 0653a-
TebCTBA CNej0BaThb U3N0XKEHHBbIM B HEM 10 npuHLMNam.

Komnaxnsa pasgenset npuHumnbl CounanbHon XxapTu poCCUCKo-
ro 6usHeca v MonuTukn ycToOM4MBOro pas3suTus BecemmpHoi accouu-
aunn NPonN3BOANTENEN CTanu, KOTOPbIE OTPAXAOT Ny4LLNE NPAKTUKMN
B3aUMOLENCTBNA C 06LLECTBOM POCCUIACKOr0 M MUPOBOro 613Heca.

B «CeBepcTanu» [eCTBYET MHTErpMpOBaHHas B buaHec-cuctemy
KopnopatusHas lMonuTuka counansHon OTBETCTBEHHOCTM, KOTOpas
onpegenseT eanHoe noHumanue KCO scemu npegnpuatuamu
1 nojpasaeneHuamMn, NnpeaocTasnset 06LLyto nnargopmy Ans paboThb
Mo NOBbILIEHNO 3 deKTUBHOCTH. MoNUTUKa 6a3nUpyeTCs Ha MUccui,
CTpaTernyt 1 KOpnopaTUBHbIX LEHHOCTAX KOMMAHWUU, Y4UTLIBAKOTCS
MHEHUS 1 0XXMAAHWUS 3aNHTEPECOBAHHbIX CTOPOH NPU COTPYLHUYECTBE
C HUMW B PELLEHNN COLMANBHO 3HAYUMBbIX 3aJay.

Monutuka no pa6orte ¢ nepcorHanom MAQ «CesepcTans» UHTErpU-
poBaHa B busHec-cuctemy «GeBepcTanu» 1 AeTanu3npoBaHa B KOpno-
PaTUBHbIX JOKYMEHTaxX 1 pernameHTax. O6Liee pyKoBOACTBO U KOH-
TPOMb 3a paboToil ¢ nepcoHanom ocyuiectsnset COBET AUPEKTOPOB
«GesepcTanu». KntoyeBble peLLeHns B KaapoBom cdiepe npuHumaeTt
komuTeT CoBeTa AMPEKTOPOB N0 Kajpam W BO3HArpaxAeHUsM.

TpuopuTeTsl nOAUTHKHN

« [lpoheccroHannam cOTPYAHUKOB — BAXKHOE KOHKYPEHTHOE npe-
UMYLLECTBO, JTIOAMN — KIK4EBON aKTUB.

« Q6ecnevyeHne COTPYAHMKOB 61aronpusTHLIMU YCIOBUAMN
Ans ycrnewHoi paboTel, NOCeL0BaTeIbHO pa3BuBas 1 MOTUBU-
pys UX Yepes peanusaluio Nporpamm npodeccroHanbHoOro 06-
YHEHUS 1 COLManbHON NOAAEPXKKN.

- besonacHocTb Tpyaa — BaXHelwas coctasnaoLias busHec-
cuctembl «GeepcTtanu». Lienb — NONHOCTbIO UCKHOYNTL CMEp-
TeNbHbIA TPABMATM3M, B TOM Yucne Tpebys OT BCeX LeN0BbIX
napTHépoB cobnoaeHns Koaekca aenosoro naptHépctaa MAO
«CeBepcTanb» 1 CBA3AHHBIX HOPUANYECKNX NNL,

 (CosgaHue 6naronpusTHON COLMaNbHONM Cpefibl B PErnoHax npu-
CYTCTBUSA ANs peann3auum JoNrocpo4HON CTpaTerum CBOero pas-
BUTUS.

yqéT COLMANbHO-3KOHOMUYECKNX 1 9KONOTUYECKMX (DAKTOPOB,

MHHOBALUWWN «CEBEPCTAJIN»

MAO «CeBepcTanb» ABNAETCA KPYMHEALLIUM B 0TpACiM pa3paboTyu-
KOM 11 NOCTaBLLKOM HOBbIX TEXHONOMWIA. EXXeroHo pruHaHcupyeTcs
BbIMONIHEHWE HAYYHO-UCCNE0BATENIbCKUX U OMbITHO-KOHCTPYKTOP-
CcKux paspabotok (HNOKP).

YHUKaNbHYH0 BO3MOXHOCTb /15 peani3aunm WHHOBALMOHHbIX NAel
B 06/1aCTV METANNYPrum C UCMOMb30BAHNEM PEanbHOT0 NPOU3BOACT-
BEHHOro 060pyaoBaHug YepenoBeLKoro kKomo1Hara npefocTasns-
T COOCTBEHHbIN TexHonapk «CesepcTany». Y4acTHUKIA COBMECTHbIX
C TEXHOMAPKOM MPOEKTOB — HAy4Hble 1 06pa30BaTENbHbIE OpPraHn3a-
U1K, NPOMBILLNIEHHbIE NPEANPUATUS, @ TaKXKe MHHOBALMOHHbIE CTap-
Tanbl — NOMy4atoT BO3MOXHOCTb M0JIb30BATLCA €ro UHPACTPYKTY-
POW 1 CEPBUCHON NOLAEPXKKOIA.

BHefpAlOTCA LEHTPbI TexHoNornyeckoro passutus (LTP).
KntoyeBbiM MOMeHTOM AesTensHocTu LITP aBnseTcs cosgaHue 06-
LUMPHON CeTW eNn0BbIX KOHTAKTOB, Pa3BUTUE NAPTHEPCKMX OTHOLLE-
HWIA C BY3aMi, HAy4HbIMU LEHTPAMK, NOCTABLUMKAMU 060PYA0BaHNA
1 TEXHONOrniA. B HacTosLLee Bpems AeicTBYIOT ke BoceMb LITP, B Tom
yucne — LITP xene3opyaHbiX akTUBOB KOMMAHUW, KOTOPbIA 3anMETCS
MOWUCKOM HOBbIX TEXHONTOTUYECKMX PELUEHII 1 BO3BMOXHOCTEN Cpeam



OcHOBHblIe KOoprnopaTUBHbIe LieNnu, 3aayun, NporpamMmmMbl No AOCTMKEHUIO
LLYP 8 «[locToliHas pa6oTa n 9KOHOMUYECKUWN POCT»

LIENW 1 3AAAYA KOMMAHUA

— 06ecneyeHmne ycTon4mBoro
9KOHOMNYECKOr0o pa3BuUTmUs

— GHMXeHne ce6ecToumMocTi
NPOAYKLMM 11 NOBbILLEHNE
3(PMEKTUBHOCTH
WHBECTULIMOHHON NONUTUKM,
KanuTanbHbIX BNOXEHWI

— MNoBbilweHne
NpPOU3BOANTENLHOCTY TPYAA,
Ka4yecTBa 1 MOTUBALUN
Ka[pOBOro COCTaBa

— 06ecneyeHne 6e30nacHbIX
11 JOCTOMHBIX YCIIOBUIA Tpyaa

NOAroTOBKN KaapoB

NPOrPAMMDbI, NPOEKTbI, MEPONPUATUA

— MHBecTuumoHHas nporpamma «GeepcTanu» Mo AanbHeRLeMy CHIDKEHUIO N3LEPXKEK, YBEMU-
YEHW0 oMM NPOLYKLUN C BbICOKOI [L062BJIEHHON CTOMMOCTHIO

—[Nporpamma pa3zsutus UT

— LIeHTpbI TEXHOMOrM4eCKOro pa3BuTUs

— MpoekT «/HHoBauuu Ceepcranm»

— TexHonapk «Cesepcranu»

— BHeppeHue nHTerpupoBaxHbIx UT-nnargopm

— KomnnekcHas cuctema passutig n 06y4eHns nepcoHana

— [TporpamMmbl C03JaHMs B permoHax NpucyTCTBUA NOSHOLEHHON CUCTEMbI NPOGECCUOHANBHON

— lNporpamma aganTauum u pa3BuTus HOBbIX COTPYLHNKOB
— JXeHckuin kny6 «CesepcTanu»
— [TporpaMmbl B 0651aCTK OXpaHbl TPyAa W MPOMbILLEHHON 6630MaCHOCTY

— Cuctema B3auMO/eIACTBISA C NOCTaBLLUMKAMM KOMMAHMK N0 066CNeYeHNt0 Hag&XHbIX 1 6e3-

ONacHbIX YCNOBNI paboThl

— KomnnekcHas nporpamma «310poBbe «GeBepcTanu»

NYYLWUX MUPOBbIX NPaKTUK 1 X afianTalmeli B XXene3opyaHbIX Noapas-
aenexusx «Gesepcranm».

B nocnegHue rogpl BO3pacTaeT U U3MEHSIETCS posib MHGOpMaLM-
OHHbIX TEXHONOTWiA. JumKuTanusaumns 1 NHHoBaLUu CTaHOBATCS Apaii-
BEPOM W3MEHEHNI1 6U3HeC-NpoLeccoB. [lepcnekTnebl pa3suTus B cde-
pe UT 1 MCTOYHNKN AONOMHUTENbHbIX 0X0A0B «CeBepcTanb» BUANT
B TaKux 06/1aCTAX, Kak po60TM3aLms, yaanéHHbIA KOHTPONb 1 ynpas-
neHune 060pya0BaHNEM, NOBbILEHNE NPOU3BOAUTENBHOCTM TPyaa
4yepe3 UMMPOBN3aLNI, BHEPEHWNE UHTErPUPOBAHHbIX NNATOPM.
CobpaHHble Ha NpeanpuUATUSX KOMNaHUN MaCCUBbI TEXHOMOMNYECKNX
[NlaHHbIX 06pa6aTbIBAIOTCS M NCMONL3YIOTCA A1 peann3aLmn NpoeKToB
B 06/1aCTN rNy6OKOI aHANUTUKK JaHHbIX C UCMNONb30BaHNEM TEXHONMO-
rui Big Data, MalMHHOro 06y4€eHNs U UCKYCCTBEHHOIO UHTEMNMEKTA.

B cTtanenuteiiHoMm Npou3BOACTBE NPOAOKAETCS BHEAPEHNE UH-
CTPYMEHTOB NPEANKTUBHO aHaNUTUKK, KOTOpble 6yayT CNoco6CT-
BOBaTb MOBbILUEHMID 6€30MaCHOCTM TPYAQ, CHKEHWIO TpaBMaTM3ma
11 NO3BONAT NPEACKA3bIBaTh KA4YECTBO CTanN NPAKTUYECKU B peXxnme
peanbHOr0 BPEMEHU, TOYHO MPOrHO3MPOBATh BPEMS BbIMOMHEHUS 3a-
Ka3a N AOCTaBKM €ro KIMEeHTY.

«GesepcTanb» paboTaeT Haf NPaKTU4ECKUM NPUMEHEHEM TEXHO-
noruu 6110KYenH A1 ONTUMKU3aLUN (OUHAHCOBBIX PacHETOB.

B 2018 r. HOBble pa3paboTKK KOMMAHUM 3KCMOHMPOBANCH Ha 46-it
MexayHapogHon BbicTaBke n3o6peteHnin INVENTIONS GENEVA
(LUBeruapus, XKeHesa) u Ha 24-it MexxayHapOAHON NPOMBbILLNEHHON

BbicTaBke «Metann 3kcno» (Mocksa). V1306peTeHns Komnanum yno-
CTOEHbI ABYX 30J10TbIX, YeTbIPEX Cepe6PAHbIX MefJasel n Tpéx cre-
LManbHbIX NPU30B.

JIMAEPCKASA NMPOrPAMMA
«CEBEPCTAJIN»

lMporpamma ctaptoBana B cpespane 2017 r. 1 HanpasneHa Ha NOAro-
TOBKY OYAYLUMX PYKOBOAUTENEA KOMNAHMK U3 YCAA BbIMYCKHIUKOB
BY30B W MOJIOAbIX CNELMannCTOB.

[MpeanockinKamm BO3HUKHOBEHWS MPOrPaMMbl CTanK BbICOKAs KOH-
KYPEHLMS Ha PbIHKe TPyAa, C0XHOCTb B NPUBNEYEHUN TaNlAHTIUBLIX
MOMOJbIX CNELUanCTOB B MPOMBbILLIEHHbIE KOMMAHWUK 1, KaK CNeACT-
BMe, AeULNT B KOMMAHUU MOJIObIX COTPYAHUKOB C BbICOKIM MOTEH-
umanom. B xoae npoekTa pelwatoTcs 3afaun NoBbILLIEHNS NPUBEKa-
TeNIbHOCTW KOMNaHWUK KaK paboTofatens B MOMOLEXHON ayauTopum,
KY/IbTYPHOM TpaHcopMaLym nepcoHana, 4acTbto KOTOpoi ABNAeT-
CS1 OMONTOXKEHE MeHeKePCKOro CoCTaBa, yCUeHne NpruToKa HoBbIX
ULen, NpuBeYeHne LeneBon ayanTopui, OLieHKa 1 0TOOP KaHAMAAToB.

K y4qactuio B nporpamMmme npurnawatoTcs BbIMyCKHUKIA NHXEHep-
HbIX 11 6U3HEC-CNeLUmnanbHOCTel. [Ans BCex NepeesxatoLnx KaHanaa-
TOB NPeOCTaBNAETCA NAKET N0 PeNoKaLyUmn Ha BECb NEPUOA CTaXM-
POBKM, Ha 3 roAa NOCNe OKOHYaHNA CTAXUPOBKU 1 ONOMHNUTENbHbIE
KoMneHcauuu.

Y4acTHNKN NPOrpammbl NOMYYaKT YHUKANbHbIE BOSMOXHOCTU pa-
60Tbl C HACTABHMKAMW, KOHCY/IbTAaHTAMM, BHYTPEHHUMU 1 BHELLHUMW
3KcnepTamu, NOMy4eHMs HaBbIKOB KOMaHAHOW paboTbl U AONONHUTENb-
HbIX NPOCYECCUOHANIbHBIX KOMMNETEHLMIA HA TPEHUHTaX, JIeKLmsX, Be6u-
Hapax. B xofe y4actus B nporpamMme OHW CaMOCTOSATEeNbHO pa3paba-
TbIBAKOT MPOEKT, N3Yy4atOT peann3aLiii aHanornyHbIX 3afay Ha npef-
NPUATUAX KOMNAHUK, NOMYHAI0T BOSMOXXHOCTb BblBUPATL CBOII Kapb-
ePHbIA NyTb Ha MPOrpaMme n nNocne Heé.

Jlngepckas nporpamma «GesepcTanu» npegycmaTpuBaeT Bpe-
MEHHOE MepeMeLLeHNe Y4aCTHUKOB NMPOrpaMMbl Ha OCHOBHOWN aK-
TnB «CesepcTanu» B HepenosLie 1 KOMaHAMPOBKMN HA APYrue akTUBbI
KOMMNaHWK, FAe OHW NPOXOASAT NONYroA0BYH CTAXUPOBKY B NPOEKT-
HOM odhnce, a 3aTem TPy pasa Mo noaroga paboTaroT B pasHbiX Noj-
pasaesneHnsx KOMnaHuim.

Kaxmblil y4aCTHUK NOA PyKOBOACTBOM HAaCTaBHUKA Peanun3yeT Ye-
Tbipe NPOEKTa, pe3yNbTaThl KOTOPOro NPEA0CTaBNAET HA OLEHOYHbIX
AHAX. KX Abli y4aCTHNK MMEET BOSMOXXHOCTb WHULMMPOBATD U pea-
NIN30BbIBATb CBOIA MPOEKT B PaMKaXx MHTEPECYHOLLEro ero HanpasneHus.
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MpoeKTbl, HaZ KOTOPLIMM PABOTAOT Y4ACTHUKN, CBA3AHBI C MIHHOBA-
LWMOHHbIM pa3BUTUEM NPONU3BOACTBA. Hanpumep, ¢ pa3paboTKom HOBbIX
BW0B NPOAYKLMN, NOBbILLEHNEM 3(h(EKTUBHOCTN NPOAAX, BHEAPE-
HEeM NPOLLECCHbIX MHHOBALMIA, digital-npoekTamu, MacLuTabupoBaHu-
em agile B pasHbIX NofpasaeNieHnax KOMnaHum 1 MH.4p.

KntoyeBbie pesynbTatel nporpammel. Ha npoTsxeHumn 6osee 2 net
OeiCTBIS NPOrpamMMbl B Hel NPUHAMO y4acTue 68 4enoBek, NoaroToB-
NIEHO 1 peann3oBaHo 152 npoekTa, 17 y4aCTHNKOB MPUHATBI HA NOCTO-
SIHHbIE PYKOBOASALLME U UHXEHEPHbIE LOMKHOCTI B KOMNaHuu. K pa-
60Te ¢ y4yacTHUKaMu npuenekanock 6onee 100 HacTaBHMKOB, 6onee
50 meHTOPOB YpoBHS TOM-12 1 ToN-100 pyKoBOAMTENE KOMNAHUN.

KOMIMJIEKCHAA NMPOIrPAMMA
«310OPOBbE CEBEPCTAJIN»

MprOpUTETHBIM HanpaBneHNeM COLNANbHON JEATeNbHOCTH
«CeepcTanu» aBnseTcs 3a60Ta 0 30POBbE COTPYAHNKOB.

[Mporpamma peanusyetca ¢ 2010 r. Ha BCex NpeanpuaTMAaX
KOMMNaHUM 1 HanpasneHa Ha CO3JaHne YCNOBMIA Ans COXPaHeHUs 340-
pOBbsA PaBGOTHUKOB, NOBLILLIEHWE JOCTYMHOCTM 1 Ka4eCTBA 3[paBOOX-
PaHeHus 1 NpeanonaraeT pasBuTine CUCTEMbI NEPBUYHON MeMKO-Ca-
HUTaPHON NOMOLLM, OKa3aHue 9(hdeKTUBHON MeANLMHCKO NOMOLLM
C NPUMEHEHNEM HOBEMLLIMX TEXHONOIMI Ha 3Tane 0 rocnuTanm3aawmm,
a TaKxe NnpodnunakTuky 3abonesaHuin. Hanpumep, B r. YepenosLe 0x-
BaT coctasnseT 60see 40 TbiC. COTPYAHUKOB.

Hanpasnenus peanu3sayny nporpammsl

« MepnuumHcKoe 06¢cnyX1BaHne (MpodhmnakTnka 1 neveHne 3a6o-
NEBaHN METANYpro.).

» Pa6ota nHxeHepHo-Bpa4yebHOI bpurafbl (pa3paboTka 1 npose-
[eHne MeponpuATUi, CBA3AHHbIX C 0XPAHOW 3L40POBbSA PabOTHU-
KOB Ha pabo4em mecTe).

« (06ecneyeHune NoNHOLEHHbIM NUTAHNEM PaBOTHUKOB.

« 03[10poBMeHNe pabOTHMKOB CpeacTBAMN (PU3NYECKON KYNbTY-
pbl 1 cnopTa.

» IHdhopmaumoHHOe o6ecneveHme n nonynapusauns 3n0poBoro
06pasa xu3uu 8 CMIU.

BbICOKOKBaNU(ULMPOBAHHYIO MEAULMHCKYO NOMOLLb COTPYAHU-
Kam npeanpuaTus B r. YepernosLe OKa3biBaeT MEAULNHCKOE Y4pe-
xpaeHue «MeacanyacTtb «GCesepcTanb». B eé cocTase: 6onee 50 dhenbp-
LIEPCKNX 3APABMYHKTOB, KOTOPbIE PACNONOXEHbI HEMOCPEACTBEHHO

Ha npomnnoLaake Yepenoseukoro MK MAO «Cesepctanb» (13 13 Hux
paboTarT B KPYrNOCYTOHHOM PeXXMMe), ABE NOSMKIMHUKN, CTaLMOHAp
1 POAUMbHBINA [IOM C XXEHCKON KOHCY/bTaLuei.

TonbKo AncnaHcepHbIM HabMIOAEHNEM EXXErojHO 0XBa4eHo 6onee
12 TbIC. Yen., Npon3BoanUTCcA 6ecnnarHas Bbiaqa NekapcTs paboTHMU-
Kam, COCTOSALLMM Ha JUCNAHCEPHOM Y4éTe ¢ 3a60M1eBaHUSMU OPraHoB
KPOBOOGPALLEHUS 1 XKEeNYLOYHO-KULLEYHOrO TpakTa.

MeguumHckoe o6cnyxuBaHue paboymnx CTPOUTCA N0 LLEXOBOMY
npuHuuny. LlexoBble TepanesTbl BegyT NPUEM ambynaTopHbIX 60/b-
HbIX B NONNKNNHIKE 1 B 3apaBnyHKTax. O peaynbratax paboTbl — Mo-
Kasaressx 3a60/1eBaemMOCTM 1 NPOBEAEHHON NPOUNAKTUYECKON pa-
60Te — eXXeMeCA4HO MHADOPMUPYIOTCH afMUHUCTPALMN LIEXOB.

bonbLuoe BHUMaHME YAenseTca OXpaHe MaTepuHCTBa U LeTcTsa.
K ycnyram pa6oTatoLinx Ha NpeAnpUATAN XXeHLLMH — YHUKANbHbINA ne-
4e6HO-ANArHOCTNYECKMIA KOMMEKC, BKITHOHAOLWMIA B CEOS XKEHCKYI0
KOHCYNbTALMIO, aKyLLEPCKUIA CTaLMOHAP U TMHEKONOornieckoe oTaene-
Hue. PoaunbHbIA oM paboTaeT no NPUHLMNY COBPEMEHHDIX KITMHUYe-
CKMX LIEHTPOB, TaM €XXerofHo poxaaetcs 6onee 1,9 Tbic. AeTeil. B no-
CNepoaoBbIA Nepuoa BeAETCA NaTPOHaX no cucteme «Matb 1 anTs».

C 2003 r. BHeipeHa NporpamMma pasBuTMs CTOMATONOTNYECKONM Mo-
MOLLIM B YC/IOBUAX NPOMNNOLLAAKY, 611arofaps KOTOPOR LOCTYNHOCTb
nomoLuyn pa6otHukam Yepenoseukoro MK ysennyunacs Ha 41 %.




OxpaHa 300poBbsi Ha paboyeM MecTe
OxpaHa 340p0BbA ABNAETCA HE0OX0ANMbIM YCNIOBUEM AOCTONHOIA pa-
60Tbl HA NPEANPUATUN.

Ha npoTsxxeHun paga net Ha kombuHate adhhekTBHO paboTaer
MHXeHepHo-BpayebHas 6puraga (VIBB), B npouecce paboThbl KOTO-
pOW yCTaHABNIMBAKOTCSA NPUYKHBI 3a60S1€BAEMOCTM, ONpesenseTcs
1 KOHTPOSIMPYETCSH KOMMIIEKC HEOBX0AUMbIX Mep N0 YKPensieHuto
3[0p0BbA NepPCcoHana N OLEHMBAKTCA JOCTUTHYTbIE Pe3ynbTaThl
paboTbl NoLpasfeneHunin No 0XpaHe 340p0BbS PABOTHUKOB.

ExerogHo BB o6¢neaytot Ao 10 nofgpasgneneHuii, no pesynsratam
KOTOPbIX pa3pabarbiBatOTCA KOMNIEKCHbIE MPOrpaMmbl MepONPUATHIA
M0 CHUXEHWIO 3a6051eBaEMOCTH C BPEMEHHOW YTPaToil TPYA0CMNOCOOHO-
CTI, pa3pabarbiBaeTCs 1 yTBEPKAAETCH reHepanbHbIM AUPEKTOPOM Npo-
rpamMma 6e30MacHoOCTV NPonN3BOACTBA. Cymma 3aTpar Ha BbiMOHEHMe
3aniaHupoBaHHbIX MeponpuaTuid coctasnset 6osee 300 MiH py6. B roA.

06ecneyenne noHOLEHHbIM MHTaHNEM

CoxpaHeHunto 30,0p0oBbA NOJEN, paBOTAKOLLMX B METANNYPIUN, XO-
poLLeMy CamO4yBCTBII0, MAKCUManbHOI NPOAOMKNTENIbHOCTI XIU3HY,
NPeojoNeHN0 TPYAHBIX 47151 OPraHM3ma CUTyaunii, CBA3aHHbIX C BO3-
JeiCcTBINEM CTPECCOBbLIX (DAKTOPOB, CNOCOOCTBYET NPaBMILHO Opra-
HU30BaHHOe nuTaHue. O6ecneynBaetcs 06beanMHeHNEM «Llexa nuta-
HUS», BKIKOYaroLLumM 40 npeanpusTUi NUTaHNS, PACNONOXEHHbIX Npsi-
MO B NPOMbILLIEHHON 30He. VX rnaBHas 3agad4a — 06ecneynTb BbICOKOE
Ka4eCTBO MPUrOTOBMEHNS NULLW 1 eé c6anaHCMPOBAHHOCTb HA OCHOBE
BHELPEHUS COBPEMEHHbIX TEXHONOTNYECKNX INHNIA, C MAKCUMATbHO
YLOGHbIM /19 METannypros CepBucoM, NpuesmXeHHbIM K paboyemy
mecTy. bonee 15 TbiC. MeTanypros eXxeJHEBHO NOCELLAIOT CTOSIOBbIE
CBOEro NPeAnpuaATHs.

CaHaTOpHO-KYpOPTHOE NeYEHNE 1 0300POBIIEHNE
ExxeroaHo Ha npeanpuaTum Boiaensetcs o 150 mnH py6. Ha caHa-
TOPHO-KYPOPTHOE JIe4eHNe MeTalypros 1 ux AeTel, KOTopble npo-
XOASAT 03[40POBIEHNE B 3[paBHULAX Poccuu 1 MeJULNHCKOM KOM-
nnekce «PoAHMK» (NMPUHAANEXuT KoMOMHaTty). B ero coctase caHa-
TOPWA-NPOCHMNAKTOPUIA 1 PEABUNTUTALMOHHDIRA LEHTP, rae eXXerogHo
nonpaBnsT CBOE 340pOBbe [0 6 ThiC. MeTannypros. Cpean 0CHOB-
HbIX 3324 KOMNNEKCca: NPOMNAKTIKA, PAHHAS TOYHAR LUArHOCTMKA;
HEMeNKaMEHTO3HbIe METOAbI IeYeHNs, (DOPMMPOBAHIE Y NALIMEHTOB
NpeACTaBNEHNS 0 3LOPOBOM 06PA3E XKUSHM.

oxaTewe

AQ «lap® ekt

- 18]

PU3KYNLTYPHO-0300POBUTESbHBIE NPOrpamMMbl
KnioyeBbIM N MPUOPUTETHLIM HANPABNEHUEM SABNAETCA BHYTPU-
LLexX0Bas CNOPTMBHO-MAaccoBas paboTa, HanpaBieHHAA HA Mak-
CUManbHOE NpuBNeYeHne paboTHUKOB K 3aHATUAM (DU3NYECKON
KYNbTYpOil U CNOPTOM, @ TaKXe Ha Nonynapu3aLmio 340p0BOro
06pasa XNU3HU cpean paboTHNKOB. Ha npeanpuaTuaX npoBOAAT-
Cf cnapTakmagbl Cpean ANPeKLUMil, LIeXoB, Y4acTKOB U CKBO3HbIX
6purag, paboTaloLLMX No rpapuKy HenpepbIBHOrO NPOU3BOACTBA.
EXerofjHo ToNibko Ha YepenoBeLKOM MeTanlypruyeckom Komou-
HaTe npoBoauTcs 60nee 250 06LMX COPTUBHO-MACCOBbLIX MEPO-
npuatuit, paéotaet 145 0340pOBUTENLHBIX TPYNMN C 0XBATOM 60-
nee 4 Tbic. pabOTHUKOB.

3a nepuoa CyLiecTBOBaHNS NPOrpamMMbl NOKA3aTeNb BPEMEHHON
YTpaThbl TPYAOCNOCO6HOCTYN CHU3MUICA HA 38 %, @ NePBUYHbINA BbIXOS,
Ha UHBANNAHOCTb YMeHbLwncs L0 48 %.

06ecneyeHne paboTHUKOB 611aronpuUATHLIMU YCIOBUAMY TPYAa,
3260Ta 0 3[0pPOBbE NEPCOHANa — OJHM U3 rMaBHbIX YCNOBUIA YCTON-
4BOrO PA3BUTMSA KOMMaHWK. [103TOMY OCHOBHOI 3afa4eil nporpam-
Mbl «310poBbe CeBepcTanu» Ha byayLiee sBAAETCA Nepexon K cu-
CTeMe OXpaHbl 3,0POBbS METANTYProB, OCHOBAHHOI Ha NpUoOpUTETE
3[10p0BOro 06pasa XU3Hu. [/]

O6uecTBeHHOE NpU3HaHue

e 6-e MECTO B PENTMHIe YCTONYMBOrO pasBnuTua (nepsas cpeau
POCCUIACKIX METanNyprivvyecknx KoMnaHui) LenoBoro XypHana
«Jkenept» (2019).

« Bowna B peiituHr Corporate Human Rights Benchmark (CHRB)
B 06nacTu cobnofieHns npas venoseka (2019 r.).

B 1on-500 nyywwmx pabotoaarenei Mupa no AaHHbIM Forbes (2019r.).

e 7-8 MECTO B peiiTuHre poccuiickoro areHtcTea AK&M «Co-
LmanbHasa 3 EKTUBHOCTb KPYMHENLLUX POCCUNCKUX KOM-
naHuin (cpesu MeTannypruyeckmx/ropHopyaHbIX KOMMNAHWUM)»
(2018 1.).

e 1-e MeCTO B HOMWUHaLNUN «HacTaBHM4YECTBO HA NPOU3BOLCTBE»
1-ro Bcepoccuniickoro KoHKypca AreHTCTBa CTpaTernyeckux NHu-
umatme «Jlyywme npakTuku HactasHmyecTea» (2018 r.).
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NMAO HJTIMK>» //
PJSC “NLMK”

MMAO «HJTMK» — chnarmaHckas nnoLaaka
[pynnbl HIIMK — mexyHapoaHOro npon3Boau-
TeNs BbICOKOKA4YECTBEHHOI CTanbHON NPOAYK-
LMW C BEPTUKANBbHO UHTErPUPOBAHHOW MOJe-
Nbto 6M3Heca. KomnaHms nmeeT rubkyto npouns-
BOZACTBEHHYIO LIEN0YKY, COaNaHCMPOBAHHBIN NPO-
JYKTOBbIN PAf N 3DPEKTUBHYIO CucTeMy CObl-
Ta. MeTannonpoaykuus Ucnonb3yeTcs B pas-
NUYHBIX OTPACASX, OT CTPOMTENTLCTBA U MaLLK-
HOCTPOEHMS [10 3HEPreTU4ecKoro 06opyaosa-
HMA 1 0QDPLLOPHBIX BETPOBbIX YCTAHOBOK.

Mpon3B0ACTBEHHbIE AKTMBbI PACMOOXEHbI
B Poccuu, EBpone u GLLUIA. MoLHocTi o npou3Boa-
CTBY CTann KOMMNaHUM NPEBbLILIAKT 17 MIH T B FOA.

HUCNEHHOCTb NepcoHana — 93 ThiC. Yerl.

JINCUH
BJIAQNMUNP
CEPrEEBUY
lpeaceparens
CoBerta gMpeKTopoB

VLADIMIR

LISIN

Chairman of the
Board of Directors

NLMK is the flagship site of the NLMK Group, an
international manufacturer of high — quality steel
products with a vertically integrated business model.
The company has a flexible production chain, a
balanced product range and an effective sales
system. Metal products are used in various industries,
from construction and mechanical engineering to
power equipment and offshore wind installations

Production assets are located in Russia, Europe and
the United States. The company's steel production
capacity exceeds 17 million tons per year.

The number of employees is 53 thousand people.

English text see p. 162

&m' Co,

5"@:’“’: Global Compact
Wy Network Russia

Terus pynnbl HITMK go 2022 roga» — Komnekc nporpamm, co-

[eACTBYHOLLMX [ONITOCPOYHOI YCTONYNBOCTI BU3HECA HA CTbI-

Ke MHTePecoB KOMNaHWN 1 coTpyaHuKa. OCHOBHbIE Lenu CTpaternu:

* [IOCTVKEHWE BbICOKOrO M C6aNaHCUPOBAHHOMO YPOBHSA YAOBNET-
BOPEHHOCTI M BOBNEYEHHOCTW NEPCOHANa;

* CHWXEHWe YpoBHs NoTepb (Bpems, 3L0POBbe, NNYHASA 3P dek-

TUBHOCT);

e POCT KOHKYPEHTOCMNOCOOHOCTU/NPUBNEKATENBHOCTI Paboymx
MecT / paboToaaTens.

H/IMK nopaepxuaet Llenn B 061acTv yCTONYNBOIO Pa3BUTUSA
1 BeLET LieneHanpaBieHHYI0 JeATeNbHOCTb B 0671aCTW CHUKEHUS He-
raTUBHOr0 BO3AEICTBIA HA OKPYXXAIOLLLY0 CPefly, NOAAEPXKI MECTHbIX
coo6LecTs, 06ecneyeHns 6e30MacHbIX U LOCTOMHbIX YCNOBWIA TPYAA.

Komnanus B 2019 r. npucoeamHunacs K [no6anbHomy LOroBopy
OOH (UN Global Compact), mexgyHapogHoi nauumatuee OOH B cdpe-
pe YCTOM4YNBOro PasBnUTUs 1 COLMANbHON OTBETCTBEHHOCTH BU3HECA,
NoATBEPXJas TeM CambIM, 4T0 OyLeT co6MM0aTh B CBOEI AEATENbHOC-
T 10 0CHOBOMONArAKLLMX NPUHLMNOB M06aNbHOr0 40r0BOPA, B TOM
4ncne B 0651aCTK NPaB Yef10BeKa 1 TPYAOBbIX OTHOLLEHWNA.

O6ecneyeHune JOCTONHbIX YCNOBUIA TPYAA, BKIKOYAS KOHKYPEHTO-
CMOCOOHBIN YPOBEHb 3apab0oTHOM Nnatkl, 2 TaKXXe 06ecneyYeHune co-
TPYLHUKOB W NMEHCUOHEPOB NAKETOM COLMANbHbIX rapaHTuii — B go-
Kyce BHUMaHus pykosogcTsa pynnbl HIIMK.

AGCONKTHBIM NPUOPUTETOM KOMMAHUM NPY OPraH13aLumn Npon3eoL-
CTBEHHOW AeATeNIbHOCTY ABASKOTCS XKIU3Hb 11 3[OPOBbE COTPYAHMKOB, CO-
611t0JeHMe NPaB YeNoBeKa, CBA3AHHbIX C HEAOMYLLEHNeM AUCKPUMUHA-
LK No nony, BO3PACTY, PENNrUM, pace, HaLMOHANBHOCTH, (DU3MYECKUM
0COBEHHOCTAM, OPUEHTALIMM 1 NTHO6BIM APYTiM hOpMam NMpu OCYyLLECT-
BMEHMM CBOEII OMepaLnoHHOi AesTeNbHOCTH, B TOM YUCIE BONPOCaM,
CBSI3aHHbIM C 06€CMeYeHneM npasa Ha CBOBOY accoumaLnii u BeaeHune
KONNEKTUBHBIX NeperoBopoB. KoMnaHus He NpuemeT UCnonb3oBaHme
[EeTCKOro Tpyaa, NPUHYANTENbHOMO 1 0653aTefIbHOro Tpyaa.

AreHTcTBO RobecoSam B pamkax perynsipHoro nepecMmoTpa peii-
TWUHIOB M0 HAMPAB/IEHNIO YCTOMYNBOr0 PA3BUTUS CYLLECTBEHHO NOBbI-
cuno pentunr Mpynnsl HITMK (ESG score) B 2019 r. no cpaBHeHWto
C npeablayLm rofom. B pedynbrate MHAMBUAYANbHbIE PENTUHTN
H/IMK no 3KOHOMUYECKOMY 1 COLManbHOMY HanpasieHUK NpeBsbl-
CUMN CPefiHee 3Ha4eHMe No 0TPacm.

[Tpodhcoto3HbIe OpraHm3aunmn — 3Haymmble napTHépbl HITMK
B 06ECMeYeHNn CoLnanbHbIX 1 TPYLOBbLIX rapaHTWii PpabOTHUKOB.
Knto4esbiM Hanpasnennem pabotel HITIMK ¢ npodycotosamu aBnset-
CSl 3aKJTI04EHNE KOMMEKTUBHbIX J0r0OBOPOB M COrNALLEHNIA, NPU3BaH-
HbIX FapaHTUPOBaTb 06ECNEYeHNe JOCTOMHbBIX YCNIOBWUIA TPYAA U HaNU-
4ne CUCTEMbI NIbrOT U KOMMEHCaLuiA.

KomnaHus CTpouT CBO eATeNbHOCTb B NAPTHEPCTBE C BEAYLLM-
MU 3KCMePTHbIMU M 06PA30BaTeSIbHLIMM OpraHu3auusaMu. Tak, Hanpu-
Mep, MporpaMmbl No 06Y4eHNI0 peanuaytoTcs B NapTHEPCTBE C Mpo-
(PUNbHLIMKY Y4e6HbIMM 3aBeLleHNAMYU PA3HOro YPoBHS, B T.4. HITMK
BbIENAET KOPNOPATUBHbIE CTUNEHAMY W FPAHTBI ANS NY4LWINX CTYLEH-
TOB 1 npenojasaresien.

Mpu peann3auum Nporpamm KOMNAaHUS aKTUBHO COTPYAHNYAET
¢ PCIMM, Hay4Ho-uccneaoBatenbCKIMM MHCTUTYTaMI MeAULMHBI TPY-
Ja um. akagemuka H. @. smeposa, HIT «HaunoHanbHoe 06LLecTBo
NPOMbILUNEHHON MeanuyuHbl», 000P «AMPOC», 000 «Kopnopauus
«Yepmer», BO «Munocepaue» (r. Jluneuk), MAO «PocbaHk»,
000 «Apupac>» (Akagemus Adidas), Akagemus cneynanucToB NHAY-
cTpun 3g0poBbs (ACI3), DM Consulting u u gp.

KomnaHus ans nosbllleHNs 3PMEKTUBHOCTY AEATENBHOCTY UC-
NONb3YEeT HOBbIE TEXHOMOrMK, KOTOPbIE B TOM YUCIE NPY peanusawmum
npakTk OTulb 1 6e30nacHOro noBefeHNs paboOTHUKOB BHEAPSOTCA
Yepes NPOEKThI N0 PA3BUTIIO NPON3BOACTBEHHOI CUCTEMBI (ANanor
no 6e3onacHocTu, ynpasnexue puckamu, B 7.4. Near Miss) u npume-
HEeHWe BMPTYalibHbIX TPEHKEPOB /15 0TPAabOTKM HaBbIKOB 6e3onac-
HOrO NOBEJEHNS.

B2019 r. Mpaenexnem KomnaHun ogobpeHa «CounanbHas cTpa-



OCHOBHbIe KOpPNopaTUBHbIE Lienn, 3agayu, NporpamMmmbi Mo JOCTUXXEHUIO
LYP 8 «[JocTorMHasa pa6oTa U 3KOHOMUYECKUA POCT»

LIENW 1 3AAAYA KOMMAHUA

— MuHuMn3aums Bo3aencTams
0MaCHbIX YCNOBWIA TPYAA Ha
nepcoHan

— MNpefoTBpaLlieHe TpaBMaTU3Ma
Ha NpoN3BOACTBE

— ®opmMnpoBaHne NPUBEPXKEHHOCTH
6e30nacHoCTH

NPOrPAMMDbI, NPOEKTbI, MEPONPUATUA

— «KOHTPO/b 3ara30BaHHOCTN BO3[yXa pabo4er 30HbI U Pa3BUTIE CUCTEMbI Mep NpeaoTBpaLLe-
HUS 0TPABNIEHNSA NePCOHaNa BPEAHbIMM XUMIUYECKUMU BELLLECTBAMM MPU BbINMOMHEHUN paboT
B ra300MacHbIX MecTax»

— «Pa3BuTtie cucTembl 06ecrneveHns oM3NYecKom n MHANBUAYANbHO 3aLLNTbl OT NPOU3BOACT-
BEHHbIX/TEXHUYECKMX OMACHOCTEN (B T.4. ONACHON 3HEpPrun)»

— «CuMcTeMmbl 3alLuTbl OPraHOB 3PEHNSA 1 CryXa»

— «ABTOMATN3MPOBaHHAs CUCTEMA NO3ULMOHMPOBAHMS NepcoHana»

— «ABTOMATM3aLMA NPOLECCa BblAa4Yn CPEACTB MHAMBMAYANbHON 3aLLUUTbI»

— «060opyaoBaHne cuctem 610KUPOBKIN — MAPKUPOBKI onacHbIx aHepruin LOCKOUT/TAGOUT

— COBepLUEHCTBOBAHNE CUCTEMbI
MOTMBALMY COTPYAHUKOB,
BKIH04ast Mepbl COLMamnbHOM
MOAAePXKKN PaBOTHUKOB

—ocTosiHHOE pa3BuTue n 06yyeHne
nepcoHana

(LOTO) Ha npou3BOACTBE»

— «KynbTypa 6e3onacHocTi»: KOHKYpC Ha 3BaH1e ny4Liero paboTHIKaA W NyHLLIero TpYAOBOr0
Konnektuea (6puragbl) B 06nactn OTullb, aemoHCTpaums OUIbMOB-PEKOHCTPYKLUIA Cepumn
«0CTaHOBUCb, BbIGEPY XM3Hb!», BUAEOPONMKOB cepun «[lepBasi NOMOLLb> 1 Ap.

— Tematuyeckue nporpammbl Kagposoi u CounanbHoii cTpaterni, B Tom ducne «MeguumHa»,
«[TutaHne», «Mos cembsi», «Cnopt», «CoobLiecTea»

— «MoTuBaums paboTHNKOB Ha cobmofeHne Tpe6oBanuin OTullb»

— CoxpaHeHue 11 pa3BuTE Kanutana
3[0POBbS KOMMAHMK

— [1oBbILLIEHNE Ka4eCcTBa XKU3HU
B PErmoHax npucyTcTeus
KoMnaHun

— «Y4e6HO-TPEHNPOBOYHbI MOANTOH»

— [porpaMmbl NpodeccnoHanbHOro 06y4eHus: npodopueHTauun, 6e3onacHon paboTbl, NOAro-
TOBKM 11 Pa3BNUTHS NepcoHana

— «KopnopaTuBHbIii yHUBEPCUTET»

— «300poBbe coTpyaHuka Mpynnsl HITMK»

— KomnnekcHas nporpamma nofaepXku 6bIBLUNX PAGOTHUKOB (NEHCUMOHEPOB)
— BHewwHue (6naroTBOPUTENbHbIE) COLMANbHBIE MPOrPAMMbI: COLMANbHas NOAAEPXKA PErMOHOB
npuUCyTCTBNA, NOALEPXKKA MACCOBOr0 W JETCKOr0 CNopTa, KyNbTypbl 1 MCKYCCTBA, 06pa3oBa-

HUsl, 3PaBOOXPaHEHUs

— «KopnopaTtneHoe BONOHTEPCTBO»

300POBbE COTPYAHUKOB
rPYMNMbl HIIMK
MeHe>KMEHT KOMNaHUN KOHTPONUPYET U CHUXKAET PUCKU, CBA3AH-
HbIe C OMaCHbIMU YCIIOBUAMY TPYAQ, U3 FOAA B rof NOBbILLAS YPOBEHb
6€30MacHOCTI Ha NPOU3BOACTBEHHbIX 0O6bEKTAX BCEX NPEANPUATHIA.
300p0OBbE COTPYAHWKOB ABNAETCA OAHWUM U3 BOKHENALIMX NPUO-
puteToB B cucteme LeHHocTein Mpynnbl HITMK. Moatomy 6bina pas-
paboTaHa u peannayetcs KOMNEKCHas NporpaMma ¢ euHbIMU Kop-
NopaTUBHLIMY NOAXOLAMM K YNPaBMeHN0 340POBbEM COTPYAHNKOB.
KoHuenuus lMporpammsl 6a3npyeTcs Ha KnacCcu4eckom NoHUma-
HUM KanuTana 340P0Bbs OpraHM3aunn Kak CyLLHOCTH, (hOPMUPYIO-
Lei MPOU3BOANTESIbHBIA NOTEHUMAN KOMNaHuu. B co0TBETCTBUM

C [1aHHOI KOHLEenuMen npeanochbinkaMu peLleHunii 1 3asBneHHon ap-
XUTEKTYPbI SIBMISETCH NOCTYNAT (DAKTOPHOA MOJeNN Kanutana 3jo-
pOBbS BCeMMPHOI opraHn3aumn 3apaBooxpaHeHns o Tom, 4to 60 %
COBOKYMHOr0 BNIUAHUA HA COCTOSAHNE 340POBbS HAXOAUTCS B 6/10KaX
«06pa3 xn3Hu» n «MeguumHa». Kpome Toro, lMporpamma y4utbisa-
€T HeraTMBHYI0 ANHAMUKY MakpohakTOpOB B CPEAHECPO4HON nep-
cnektuse (puc. 1).

AHanu3 notepb paboyero BpemMeHu Ha npegnpuatuax Fpynnol
HJTMK no npu4uHe BpeMeHHOI yTpaTbl TPYAOCNOCO6HOCTN paboTHU-
KOB, @ TaK)Xe CPaBHNUTENbHAA OLIEHKA [JaHHbIX MOKa3aTernei ¢ aHano-
TMYHBIMI OTPACNEBLIMU MOKA3ATENAMMN BbIABUAN NOTEHUMAN Ans UX
YNYHLWEHNA 1 3aKpenneHns NonoXnTenbHON JUHAMUKUN. BaXKHbIM

PucyHok 1. ®aKTopHasi Mogesnb KanuTtasna 340pOBbsi 10 Bepcun BcemupHou opraHn3aynmn 345paBooxpaHeHns

HacneacreeHHOCTb

JKONOrMYecKmn 6naronpuamaa cpepa
(co BpemeHem 3HauMMocTb aToro dakTtopa byger pactu)

MeguuMHCcKoe obecneyeHme (co spemerem
3HaYMMOCTb 3Toro akTopa byaeT CHKXKaTLCA)

06paa HU3HU (MHamBuayanbHble NCUXUUECKUE
0COBEHHOCTH, YKM3HEHHDIW OMbIT, CEMENHbIE U
MecTHble 0bbl4au, CTaHAAPTbI KU3HHK)

" "BHeLHWE PUCKK
~ cHuKeHus K3*:
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acnekTom npu paspaboTke Mporpammbl ABUNCS LieNeHanpaseHHbI
noaxof K He06X0AMMOCTM (HOPMUPOBAHUS OCO3HAHHOIO OTHOLLEHNSA
PabOTHWUKOB K CBOEMY 3[10POBbI0.

KopnopaTtusHas nporpamma «30p0Bbe COTPYAHMKA [pynnbi
HIMK» ofo6pena peliesnem Mpasnequs MAQ «HJTIMK» B utoHe
2018 r. NMporpamma sBASeTCSA NMUNOTHO 1 JeACTBYET B HACTOSALLEE
BPEMs TONIbKO HA POCCUIACKUX NpeanpuaTusx Mpynnel.

OcHoBHaA 4enlb — COXPaHeHNe 1 Pa3BUTUE KanuTana 340pOoBbA
Oprasusaunn.

3agayn — cHvXeHne NOTepM KanuTtana 340poBbs, MOTUBALUA
nepcoHana K COXpaHeHWio NepcoHanbHOro Kannutana 340poBbA,
B T.4. Yepes Nepexop K 0CO3HAHHOMY OTHOLLIEHUIO K 340POBbIO
1 YNPABJIEHUIO CBOUM PECYPCHBIM COCTOSSHUEM W Pa3BUTUE COLM-
aNbHON NHPPACTPYKTYPbI, CNOCOBCTBYHOLLIEA COXPAHEHUIO KanuTana
300p0BbsA. CKBO3HbIM CBA3YHOLLMM 3BEHOM BbICTYNAET MHGOPMaL-
OHHas CUCTEMA, NO3BONAOLLAA arpermpoBath 60MbLLUNE 06BEMBI Pas-
HOHaNPaBNEHHON MHHOPMALNN, CBA3AHHON CO 340P0BbEM NEPCOHANA,
1 NepeHanpasnaTh eé NOTOKU ANs BbICTPAUBAHUS TMOKOI CUCTEMBI
yNpaBJieHNs COCTOSHUEM KanuTana 340pO0BbA.

B nporpamme BbIgensOTCA 3 OCHOBHbIX MOAYNA: «YCNOBNUA TPy-
aa», «06pa3 xu3Hu» n «MeguunHa». MpoekTbl Moayns «Ycnosus
TpyLa» BKIHOYAKT Pa3BuTME CEPBUCOB 3L0POBOr0 NUTAHNS, Aallb-
HelLUee yny4LleHne coLmanbHOo-0bITOBbIX YCI0BWA TPYAa, ONTUMM3A-
una rpadomkos paboTbl. Mogynb «06pa3 XU3HW» BKAOYAET NPOEKTbI
B 06/1aCTW NPOLBVKEHNS 340POBOr0 06pasa XNW3Hu cpean paboTHu-
KOB KOMMAHWUM 11 YNIEHOB X CEMEN Hepe3 CUCTEMY TPEHWHIOB U KOM-
MAEKCHBIX NHXDOPMALMOHHO-NPOCBETUTENbCKINX KaMnaHWid. MPoeKTbI
moaynsa «MeanumuHa» 0XBaTblBaOT BONPOCH! MEAMLMHBI HA paboyem
MecTe, MeAULMHCKON NPOMNAKTUKM, COBEPLLIEHCTBOBAHUS yrpasne-
HUA MEOULMHCKUMI aKTUBAMU 11 NOBbILLEHNE 3CD(DEKTUBHOCTY MPO-
rpamm J06POBONLHOMO CTPAX0BaHUS.

KopnopaTtusHas nporpamMmma «30p0Bbe COTPYAHMKA Mpynmbi
H/IMK> oxBaTbiBaeT BCe POCCUINCKIME NpeanpusTus Fpynnbl ¢ 06LLei
YUCNIEHHOCTLIO COTPYAHMKOB 60nee 50 ThIC. Yen., KOTOpble ABNAOTCA
Leneson ayautopueit. COBOKYNHbIA 610aKeT Mporpammbl Ha 2018—
2019 rr. exerofgHo coctasnsaet 6onee 200 MiH pyo.

Ynpasnexue KopnopatuBHOI MporpamMmoil 0CyLLIECTBAAETCA Ha Cca-
MOM BbICOKOM YPOBHE: 3aKa34yMKoM [porpammbl ABNSETCS Npesi-
JEHT KOMNaHuu, Kypatopamu — BULe-Npe3unaeHT no Kagpam u cu-
CTeMe yrnpasJsieHus, AMPEKTOP N0 OXpaHe Tpyaa U NPOMbILLIEHHON
6€30MacHOCTU, PYKOBOAUTENN NPeanpUATUiA, BXOAALLUX B COCTaB
lpynnbl HITMK.

[ns ynpasnenus Mporpammon co3aaHbl YNpasnsoLWwmini KOMu-
TeT, OnepaTuBHbI COBET 1 paboyas rpynna MporpamMmel. B xoge pe-
ann3auun nporpaMmmbl KOMMNAHUS aKTUBHO B3aUMOJECTBYET C Npo-
(OuNbHBIMY FOCYAAPCTBEHHLIMY CTPYKTYPaMK 1 BEAYLIMMU 3KCNep-
Tamm B 0611acCTh 34,0p0BbeCOEPEXEHMS, NPAKTUKYET MEXCEKTOPHOE

B3ammopeincTsue. NMporpamma pazpabotaHa Ha OCHOBAHWN aHHbIX
11 UccnesoBaHnin OpraHn3aumini NPotnIbHbIX KOMUTETOB POCCUIACKOTO
01032 NPOMbILLSIEHHUKOB 1 npeanpuHumatenei (PCIMM), HayyHo-
nceneoBaTenbCkoro MHCTUTYTa MeAULIMHbI TPYAA UMEHU aKkaeMuka
H. ®. i3ameposa, HIT «HaunoHanbHoe 06LLECTBO NMPOMBbILLIEHHOR Me-
AnumHbl», 000P «AMPOC» n 000 «Kopnopaums «Hepmer».

MeponpusTus MporpaMmbl peanuayoTcs npu Noaaepxxke 6naroTso-
puUTenbHOro (hoHAA couuanbHoi 3awmTel «Munocepgue» (r. Jluneuk),
MAO «PocbaHk», 000 «Agnpac» (Akagemns Adidas), Akagemus cne-
LnanucToB nHaycTpum 300posbs (ACK3) n DM Consulting.

Bo BCcex 6nokax KopnopatuBHoOM lporpammbl aKTUBHO UC-
Nosb3yKTCA OPraHN3aLNOHHbIE U TEXHONOTMYECKNE UHHOBALMN.
Onmxntanusaums u aBToMaTnsaums ABsTCS CKBOSHBIMW NIMHNSA-
MU, 06beUHAOLLMMI BCE NPOEKTBI NPOrPaMMbl. YHUKANIbHON 0COBEH-
HOCTbIO [porpammsl ABASETCA peanu3auns noaxoaa K akTBHOMY y4a-
CTUIO CaMUX COTPYLHUKOB, MOCKONbKY 06bEKTOM YnpaB/ieHUs B fjaH-
HOM CJly4ae BbICTYMAIOT OHW CaMi, UX OTHOLLIEHME K CBOEMY 3[0POBbIO.
OHUM M3 MeXaHU3MOB BHEAPEHNSA ABNIAETCA NPUMEHEHIE 3IEMEHTOB
Teopuun nogrtankusanus (Nudge theory), npegnonaraiolLen BNusHNe
Ha NPOLLECC NPUHATUS FPYNMOBLIX N MHANBUAYANbHbIX PELIEHNIA NO-
CPeLCTBOM MONOXUTENBHOTO NOAKPENNEHUS 1 HEMPAMbIX YKa3aHUiA.

0‘ gz%posmﬁ

BblbOP

Cuna - 6 3doposve!

MpoekT «3a0p0oBbIN BbIGOP»
Komnanns pa3suBaeT KynsTypy 340p0oBOro 06pasa Xn3Hu padoTHUKOB
1 [1aéT BCEM BO3MOXXHOCTb CTaTb €r0 4acTbl0. [1pOeKT «30pPOBbIN Bbl-
60p» NpeanonaraeT npusneYeHne COTPYAHNKOB 1S TPAHCAALNN naei
3[10p0BOro 06pasa XU3HW, Pa3BUTUS KyNbTYPbl 340p0OBOr0 06pasa
XKI3HU B KOMMAHWUN, NOAAEPXKKN Ny4LIUX NPAKTUK B JAHHOW 0611acTw.
Ha HayanbHoIi cTaguu peanusauum npoekTa NpOBOAUTCH KOMMIEKC
MepONPUATUIA, HANPABMEHHbIX HA NOBbILLEHE KOMNETEHLMM Y4aCT-
HWKOB NPOEKTa «30POBbIA BbIGOP» B OTHOLLIEHWM CBOETO 340POBbS,
(OPMMPOBAHNA OCO3HAHHOTO OTHOLLEHNS K YNIPaBNEHNO 3A0POBLEM.
OCHOBHbIE NPUHLNNbI Y4aCTUS B NPOEKTE:

 [06POBOMLHOCTL — y4aCTUE B NPOrpaMmme ABMSETCH 0CO3HAHHBIM
BbIGOPOM COTPYIHWKOB;
paBHble BO3MOXXHOCTN — 06€CMeYeHNe enHbIX NOAXOA0B ANf y4a-
CTWs B NporpaMmme BCEM COTPYAHUKAM;
OTKPbITOCTb — MakCUManbHas OTKPbITOCTb U AOCTYMHOCTb WH-
hopmauuu 0 xoe peannsaumn NporpaMmel 1 eé pesynsrarax.
«3[10p0BbIN BbI6GOP» OCHOBAH HA KackaaupoBaHMi MacluTabos
NPOEKTa 11 MOCTENEeHHOM BOB/IEYEHNN HOBbIX Y4aCTHUKOB. TPOEKT pe-
anusyetcsa B 4 aTana.



AT1anbl peann3auynm npoeKTa «3[40pPOBbIN BbIGOP»

PaspaboTka Paspa6oTtka 06yyeHne ®opmupoBaHune

KOHLenumum MHGOPMaLMOHHON Y4aCTHUKOB KOMaHA

nporpaMmbi KamnaHum B Akagemum 3[10p0OBbA

ADIDAS
I KBAPTAN Il KBAPTAN 1l KBAPTAN IV KBAPTAJI
20197 2019T 2019T 20191
[MpoBeaeHue AHOHC npoekTa Paspa6oTka Peanuzauus
dhokyc-rpynnsl no B KOPMOPATUBHbIX K3, nsnaxue LMKna paboThl
NpoeKTy CMW, Ha6op MonoxeHus KOMaHAa
Y4aCTHNKOB 0 nporpamme 3[10p0BbS

[ aran. Habop cTapToBOro COCTaBa Y4aCTHMKOB NPOrpaMmbl —
MeHemxepoB 340P0BbS.

Il atan. MeHempxep 340p0Bba hopmupyeT KomaHabl 340p0Bbs
(mo 10 yen.).

Il aTan. KomaHfbl y4acTBYIOT B COPEBHOBATENIbHOM YeNIeHKe
B c(pepe 300p0oBOro 06pasa xusHu (30XK), nonyyaroT npusbl 1 no-
napku. Linkn paboTbl Kaxaoi KoMaHabl — 3 mecaua. [ns opraHnsa-
umn pabotbl KomaHa ncnonb3yercs MHOPMaLNOHHO-KOMMYHIKA-
LIMOHHas nnatgopma.

IV aran. Konn4ecTBo LMKII0B Habopa KOMaHA 3L0P0BbS KaxabIM
MeHekepom 340p0BbSA He OrpaHnyeHo. JlyyLune y4acTHUKN KomaHg
300p0Bbs Nony4arT ctatyc MeHemKepa 3L0POBbS.

B pamkax npoekTa y4acTHUKM HA COPEBHOBATENbHON OCHOBE
nocturatot 13 KYeBbIX nokasatenen apdeKkTBHOCTM NpoeKTa
«310P0BbIA BbIOOP», 32 JOCTUXKEHNE KOTOPbIX Hayucnsaetcs ao 100
6annos. Nokasatenu CrpynnupoBaHbl B HECKONbKO KaTeropui:

e (hM3M4ecKoe 3[0POBbE — OLEHMBABTCS (PU3NYECKOE COCTOSHME
YY4aCTHUKOB, UX NPUBEPXKEHHOCTb 3[0POBOMY 06pa3y XM3HU
11 0CO3HAHHOMY OTHOLLEHUIO K CBOEMY 3[J0POBbIO;

o (hu3nyeckas akTUBHOCTb — OLIEHMBAKOTCS XapaKTepUCTUKN exXe-
JHEBHOI ABUraTeNbHO aKTUBHOCTH, Y4acTUe B KOPMOPATUBHbIX
CMOPTMBHBIX MEPONPUATUASIX U CAa4e HOPMATUBOB Bcepoccuinckoro
(pM3KyNbTYPHO-CMOPTUBHOIO KOMMJIEKCa «[0TOB K Tpy4y W 060-
pOHe»;

* BOBNEYeHNe Apyrux paboTHUKOB B 30POBbIA 06Pa3 XKU3HN —
OLIEHMBAETCS KONMYECTBO NPOBEAEHHBIX MEPONPUATMIA B 06/1a-
CTI 340P0OBOro 06pasa XU3HU 1 KONUYECTBO BOBSIEYEHHBIX CO-
TPYAHUKOB.

[na pernctpaumum Komang, ukcaunun JOCTUXEHUs nokasatenen
3[10p0OBOro 06pasa Xu3Hu, POPMUPOBAHUS UTOrOBOr0 PEMTUHTA UC-
Nonb3yeTcs Mo6UNbHAs KOMMYHUKALMOHHas nnardopma. MobunsHoe
NPUNOXeHNe AaéT BO3MOXXHOCTb BUAETb BCE PE3YNbTaThl KAXKA0M KO-
MaHAbl B AIMHOM LiMHPOBOM NPOCTPAHCTBE. [TpnnoXkeHne 06beanHs-
eT B ce6e nnaropmy 0TYETHOCTM, 6a3NC AN LaNbHELLEro passutia
11 HACTOSLLYI0 KOMMYHWUKALWMOHHYH Nnowaaky. B MobunsHoM npuno-
XKEHUN MOXKHO OTCNEeANTb Pe3ynbTaThbl U NOHATb AMHAMMKY LeACTBUIA
KaK BCEM KOMaH[pl, TaK 1 KQXA0ro eé y4acTHuka. Kpome Toro, npu-
NoXeHue JaéT BO3MOXHOCTb Y4aCTBOBATh B UHTEPAKTUBHON 06pa30-
BaTe/IbHOW NPOrpamme, COCTABMIEHHOI CreuuanbHO Ans y4acTHUKOB
npoekTa, — 12 yHUKanbHbIX BEOUHAPOB, C AOMALIHUMM 3aaHUAMN
1 06paTHOM CBA3bIO OT «AKaZieMuK CMeLMannucToB UHAYCTPUM 3L0-
poBbsi». 0CO6EHHOCTb NPUITOXKEHNS — CUCTEMA OLIEHKU hakTopOB,
KOTOPbIE BAMSIOT HA 340POBbE YHaCTHUKOB KOMaH[, pa3paboTaHHas
Ha OCHOBE MEXAYHApPOAHOr0 OMbiTa.

MeToanka BKntoYyaeT 6510KK:

o OLeHKa (hN3NYeCKOro, NCUX03IMOLMOHANbHOIO, COLMANbHOrO,
npoeccnoHanbHOro COCTOSHMS;

 MPOXOXAEHWE OLEHKN KOKABIM Y4aCTHUKOM NPUHOCUT KOMaHAe

JONONHNUTENbHbIE 6anbl, @ Y4aCTHUKY — MHAUBNAYANTbHbIE PEKO-

MeHZaunn 0 TOM, Kak CrefuTb 3a CBOMM 3[0POBLEM.

B pesynbrare peann3aunin KOMNIEKCHON NpOrpaMmbl «30p0OBbE
cotpyaHuka pynnsl HIIMK» B8 2018-2019 rr.: CKOPPeKTUPOBaHbI
nporpamMmsl 06POBOSILHOr0 MEAULMHCKOr0 CTPax0BaHNA B CTOPO-
HY paHHel AMarHoCTUKM U NPOdMNaKTUKK 3a60N1eBaHNIA; BHeLpe-
Hbl HOBbIE BUAbI CTPAXOBAHUS OT HECHACTHbBIX CNy4aeB N KpUTHYe-
CKNX 3a60neBaHuni; pa3paboTaHbl 1 peann3yTcs MHDOPMALMOHHO-
NPOCBETUTENIbCKMIA NPOEKT «LLIKona 340poBbsA» U NPOEKT hopMMpo-
BaHUS OCO3HAHHOrO OTHOLLEHMS COTPYAHUKOB K CBOEMY 3A0POBbIO
«3[10p0BbIN BbIOOP».

Ha cTapTe npoekTta «340p0Bblii BbI6Op>» B cepepunHe 2019 . 6bin
cchopmmpoBaH nyn u3 nepsbix 100 y4aCTHUKOB, K KOHLYY FOAA UX CTano
6onee 600 4en. B nnaHax Ha 2020 r. yBennyeHne KONMYeCTBA y4acT-
HUKOB A0 1,2 TbIC. Yen.

OCHOBHbIM pe3ynbTaToM NPOrpamMmmbl A0OMKHO CTaTb CHUDKEHNE
nokasarens BPeMeHHOI yTpaTtbl Tpygocnoco6HocTh. B 2018-2019 rr.
3TOT NOKa3aTeSlb HAXOAUTCS Ha YPOBHE 2,7 % 0T 06LLero hoHma pa-
604ero BpemeHu. COrnacHo MexayHapoAHbIM NPaKTUKaM BHePEHUS
aHaNornYHbIX NPOrpaMM Ka4eCcTBEHHbIE U3MEHEHUA NOKa3aTenen 340-
POBbA HACTyNaAKT Ha 3—4-1 rof perynapHoi peanusaunn Meponpns-
Tnit (no matepnanam uccnegosanns Mercer&Marsh Benefits). B ces-
3n ¢ atum CouwnanbHas ctpaterus Fpynnbel HMK npeaycmatpusaet
CHIXEeHMe AaHHoro nokasartens B 2021-2022 rr. /]

O6LecTBeHHOE NpU3HaHue

e B uncne 50 ny4wux pabotopatenennt Poccuu no pelTUHrY Xyp-
Hana Forbes (2019 1.).

* B T10n-30 KOMNAHWI perTIHIa yCTONYMBOr0 Pa3BUTMA XKypHana
«3Kenept>» (2019 1.).

» [o6eantenb B HOMUHaUUM «OxpaHa 340p0Bbs U 6e30MacHbIe
ycnosus tpyga» XVI Bcepoccuitckoro otpacnesoro KoHkypca
«[peanpusaTe ropHO-METaNypruyeckoro KOMMeKca BbICOKON
coumanbHomn achhekTusHocTI» (GtoineHckuid TOK Mpynnbl HITMK).

« [obenntenb B HOMUHAUMK «[10 COKpaLLEeHMO TpaBmaTu3ma
11 Npoch3a601eBaeMOCTM HA NPONU3BOACTBE» PErMOHAIILHOIO 3Tana
BCEPOCCUIACKOr0 KOHKypca «Poccuiickas opraHn3aLins BbICOKOI
couuanbHomn acpekTusHocTI» (Cronnenckuit TOK Mpynnbl HITMK).

« [lo6eaunTens pernoHansHOro KoHKypea «J1uaepsl KopnopaTuBHOM
61aroTBOPUTESIbHOCTU. PeroHbI» B HOMUHAUMK «JTyyLias npo-
rpamma (MpoekT), CnoCco6CTBYOLLIAA PA3BUTUIO MECTHOrO CO00-
wecrtea» (2018 r.).

« [lepBoe MecTo B KOHKypcax «Meananuaep» u InterCom.
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OBbEAVNHEHHASA
"" METANNYPINYECKASA
KOMNAHUA

AO «OMK>» //
OMK

OMK — BbICOKOTEXHOMOTMYHbIA UHTEFPUPOBAHHbIN
NpOM3BOANTENb CTaNK, NpoKara, Tpyo,
TPY60NPOBOAHOI apMaTypbl U COELNHUTESbHbIX
[eTanen TpybonpoBo/IO0B, a TAKXXe Xene3HOA0p0X-
HbIX KOJIEC 1 aBTOMOOUIBHBIX peccop. 06ecneynBaeT
pasBuTUE TOMINBHO-3HEPTETUYECKOrO KOMIIEK-

ca, TpaHcnopTa, CTPOMTENbCTBA W APYrMX 0Tpacnen
0TeYeCTBEHHOW 3KOHOMUKU. B cocTase komnaHuy —
NATb KPYMHbIX NPEANPUATUIA METaNTypryeckon oT-
pacnu n cetTb BaroHOPEMOHTHbIX Aeno. Mpoaykuus
OMK nocrasnsetcs 6osee 4em B 20 cTpaH Mupa.

HucneHHocTb nepcoHana — 30 ThIC. Yer.

CE/flbIX
AHATOJINN
MUXANIIOBUY
lpeaceparens
coBeTa AUPeKTopoB

ANATOLY
SEDYKH
Chairman of the
Board of Directors

OMK is a high-tech integrated manufacturer of
steel, rolled products, pipes, pipeline valves, and
pipe fittings as well as train wheels and automobile
springs. It supports the development of the energy
industry, transportation, construction, and other
sectors of the domestic economy. The company
comprises five large production facilities and a
network of railway carriage repair depots. OMK
products are exported to over 20 countries.

The number of employees is 30 thousand people.

English text see p. 163

Y4acTHuk
CouuanbHon
| xapTin
poccuitckoro
GuaHeca

ObeanHEHHAA MeTannypruyeckas KOMMnaHus crneayeTt NpuH-
LMnam KoprnopaTuBHOI counanbHoii oTeeTcTBeHHOCTY (KCO)

1 rno6anbHbIM LeNnsaM YCTONYNBOr0 pasBuTMa ANs peLieHns
aKTyanbHbIX 4719 COBPeMeHHOro oblectsa npobnem. CoaencTeyet
YNYYLIEHUIO Ka4eCTBa XU3HU 1 COLNANbHO-9KOHOMUYECKOMY pas-
BUTUIO PETMOHOB, e HaX04ATCA NPEeANPUATUS U NPOXUBAKOT CO-
TPYAHWKY, YNEHbI UX CEMEN 1 eLLE HECKONTbKO COTEH ThICAY YeJI0BEK.
MocnenoBaTenbHO peanu3yeTcs Bbi6paHHas CTpaTeris yCTonYMBoro
pa3BMTMS B AMANIOTE C 3aNHTEPECOBAHHLIMM CTOPOHAMM U C Y4ETOM
NYYWUX MUPOBbIX NPAKTUK.

Mpeanpuatus, exogawme B OMK, pacnonoxeHbl B 0CHOBHOM B He-
60nbLIKMX rOPOAAX, FAe CoumanbHas posib KPynHoro pabotoaatens yse-
NINYMBABTCA MHOFOKPaTHO. B aTux ycnosusax OMK peannayet c6anax-
CWUPOBAHHY0 KOMMJIEKCHYO NPOrpaMmy B3aUMOAERCTBUS C COTPYA-
HUKamMK 1 MeCTHbIMU coo6LLecTBamu. MpruopuTeThl 3TUYHOMO NOBE-
[eHNs, NPUBEPXKEHHOCTb MPUHLMNAM YCTONYMBOrO Pa3BUTMS 3aKpen-
JIeHbl B ABYX 6a30BbIX KOPNOPATUBHbIX AOKYMEHTax: KoprnopaTueHoii
KOHCTUTYLWN, B KOTOPOII CO6paHbl KOPMOPaTUBHBIE 3TUMECKIE HOPMbI,
1 Monutuke «KopnopatueHas counanbHasn 0TBeTCTBEHHOCTb OMK»,
KOTOpas Npu3BaHa 06ecneynTb 6anaHc SKOHOMUYECKNX, COLMaNbHbIX
11 3KOJTOTNYECKINX NHTEPECOB.

CraHpaptsl B 061aCTH COLNANbHON OTBETCTBEHHOCTH, KOTOPbIMU
pykoBoacTeyetcs OMK:

« [OCT P NCO 26000 CtaHaapT BHEeAPEHUS NPUHLMNOB COLManb-
HOIl OTBETCTBEHHOCTM B CTPATEriu, CUCTEMbI, MPAKTUKI 11 NPO-
LieCCbl OpraHu3aunu;

« SA 8000:2014 MexayHapoaHbIi CTaHAAPT COLMAnbHO OTBETCT-
BEHHOCTU yCTaHABNNBAET 06ecneyeHne 6naronpuaTHbIX Ans Co-
TPYAHVKOB YCNOBWIA TPyLa, KOHTPONMPYET CO6MI0AEHNE NPaB Ye-
NOBEKa Ha NPeANpPUATAN W UHbIE BOMPOCHI COLMANBHON cAepbl,
B TOM Y1CIE KacaroLLmecs onnatsl Tpyaa;

» GSSB (GRI) The Global Sustainability Standards Board — mex-
JYHapOAHbIA cTaHAapT ny6nnYHOro packpbITUs NHGOPMaLUi
0 AeATeNbHOCTY OpraHu3aLnn B 0611acTi YCTORYMBOTO Pa3BuTus;

» OHSAS 18001:2007 Cuctembl MeHeKMeHTa NPOECCMOHANbHO-
ro 340P0BbS M 6e30MaACHOCTM.

lMpuoputetHbie Hanpasnerns Moantuku KCO OMK:

 MOCTOSIHHOE COBEPLUEHCTBOBAHUE CUCTEM YNPABNEHUS;

 PasBUTME MEXaHU3MOB B3aUMOAEICTBUSA C 3aNHTEPECOBAHHbI-

MU CTOPOHAMMU;

* MPUMEHEHIE NPAKTUK NPOTUBOAENCTBUS KOPPYNLML;

* KOHTpPOIb 32 COOMOJEHINEM NPAB 4EN0BEKa;

 NOBbILIEHNE 3)EKTUBHOCTY B 06NACTU OXPaHbl OKPYXKAKOLLIET
cpeabl;

 Pa3BUTME NPAKTUK OTBETCTBEHHOrO BELIEHUS B1U3HECA CPELM Y4acT-
HUKOB Lieno4eK nocTaBok;

« o06ecneyeHune npas noTpebuTenein Ha NPUOBPETEHNE U UCMOMb-
30BaHue NPOLYKTOB, HE HAHOCALLMX BPes 3L0POBbI0 U 3KOMOru-
YECKUM cucTeMaM;

* VCK/II0YEHME CNyYaeB UCMONb30BaHMS AETCKOr0 TPYAR;

* pasBMTME TEPPUTOPMIA MPUCYTCTBUS.

Kaxzblit NpropuTeT COLEPXKMT HECKOMbKO CTPaTErnyeckux Ha-
npasneHnit. Hanpumep, KOHTPOSb 32 COBMIOAEHNEM NPaB YeNloBeKa
BK/IKOYAET 3aLNTY OT AUCKPUMUHALNN, OXpaHy Tpyaa 1 340P0BbS,
o6ecneyeHne npasa Ha yyacTie B NPOHecCUOoHanbHbIX COK3ax, crnpa-
BEAIMBOE [JeHEXXHOE BO3HArpaxaeHue, 06ecreyveHue ycnosuii Tpyaa,
CMNOCOBCTBYIOLLMX PASBUTUIO INYHOCTU, NPOPECCUOHANM3MA U T. 4.

Llesn B 0671acT KCO COOTBETCTBYHOT CTPATErMYECKMM Hanpasse-
HUAM 1 NPEACTaBNAOT COO0I eUHbIN YNPABNEHYECKUI KOMNIIEKC,
COCTOALLNIA N3 KOHKPETHbIX nokasatenen. Becero yteepxaeHo 6onee
70 uenert n ngeHTudmunposaHo okono 40 puckos. Hanpumep, cpe-
AN Lienemn — CHKeHMe nokKasarens «4actora TpaBm ¢ notepen pa6o-
yero spemeHn (LTIFR)» go yposHa 1,6 u paccmotpenue scex 100 %
o6paLLeHnii, NOCTYNMBLLKX Ha ropsdyto nuHno OMK.



OcHOBHblIe KOoprnopaTUBHbIe LieNnu, 3aayun, NporpamMmmMbl No AOCTMKEHUIO
LLYP 8 «[locToliHas pa6oTa n 9KOHOMUYECKUWN POCT»

LIENW 1 3AAAYA KOMMAHUA

— Peanusaums noteHumana paboTHUKOB NyTEM CO3L4aHNA
BO3MOXXHOCTE )19 NPOECCUOHNIbHOM0 U KapbepHOro
pocTa

— Cozpanue 6e30MacHbIX 1 KOMGOPTHBIX YCNOBUIA TpyAa

— Pa3BuTie KOHCTPYKTUBHOMO COLMANbHOIO Ananora
C paboOTHMKAMI Ha BCeX YPOBHsX ynpasneHns OMK

— [NoBbILLIEHNE KA4ECTBA XKM3HI B PErOHaX NPUCYTCTBUS
OMK nyTém pa3BuTMs MECTHbIX NOCTABLUMKOB, NOAAEPKKM
COLManbHOro NpeanpuHNMAaTenbCTBa, CnopTa 1 3,0pPOBOr0
06pasa X13HW, FPAHTOBOro PMHAHCMPOBAHMS COLMANTBHBIX
NPOEKTOB

— Pa3BnTie NpOMbILLNEHHOTO TYpU3mMa

YnpasfieHne counanbHOil 0TBETCTBEHHOCTbID KOMNAHNY Ha-
MpaBJieHO B TOM Yucie Ha o6ecneyeHne JOCTONHON paboThl U pas-
BUTWE MECTHbIX COO6LLECTB B rOPOAAX NPUCYTCTBUA KOMMAHMN.
Cuctematn3aums ueneii B o6nact KCO n ux uHTerpauus B kopno-
paTUBHYKO CUCTEMY LienenonaraHus ABAAETCA NyyLlei npakTUKoNn
noAo6HOro poja.

Mpw peanuaaunn NPOEKTOB KOMNAHUS BbICTPAUBAET NapTHEPCTBO
C 3aMHTepecoBaHHbIMK CTOpoHamu. Hanpumep, npeanpustus OMK
TPAANLNOHHO COTPYAHMYAKOT C BEAYLLMMIA BY3aMU U CPEAHUMM y4eh-
HbIMM 3aBEJEHNAMN N0 NPOrpaMmMam NoAroTOBKM U Pa3BUTUS Nepco-
Hana. KomnaHus pa3BrnBaeT MECTHbIX MOAPAAYMKOB YEPe3 CucTemy
OTBETCTBEHHbBIX 3aKYMOK, TPAHCANPYS M COLMANbHO OTBETCTBEHHbIE
noaxoAbl K padote. CounanbHble MPOEKTbI B MECTHbIX COOBLLECTBAX
OCYLLECTBNAOTCS BO B3aUMOLENCTBUM C HEKOMMEPYECKNMI OpraHu-
3aunaMn N MECTHbIMM OpraHami BnacTu. GCouynanbHoe napTHEPCTBO
C NMPOCOIO3HbIMI OpraHu3auusmu o6ecneymsaeT Y4€T NHTEPECOB
11 3aLLMTY NpaB COTPYLHUKOB.

OCHOBHbIM N0OAX0J0M K 06ECMeYeHNI0 JOCTOHO paboThl ABNAET-
Sl 9TUYHOE B3aMMOLENCTBIE C NEPCOHANIOM 1 0OLLECTBOM.

CNELIMANUCTBI N PABOYME

MEPCMEKTUBHOE MbILINEHNE
AMBUMLNO3HOCTb
MPEANPUHNMATENIBCTBO
BWN3HEC-MbILLIEHNE
YNPABJIEHE NMPOLIECCAMI
YNPABJIEHWE NCMOJTHEHNEM
CUCTEMHOE MbILLJIEHNE

NHNLWATBHOCTb
CTPEMJIEHNE K MOPAAKY
OPWEHTALINSA HA PE3VITbTAT
OTBETCTBEHHOCTb

KOMNETEHLIUW COTPYAHUKA OMK

NPOrPAMMbI, MPOEKTbI, MEPOMPUATUA

— besonacHocTb Npon3BOACTBA

— [lononHuTenbHas counanbHas NoAAepxKa

— KomnnekcHas nporpamma «[10oBblILLgHWNe NPOU3BOANTENLHOCTH
TpyAa Ha npeanpuatuax OMK»

— KopnopatusHblit yHUBEpCUTET

— «JINUoM K NOAAM>» — CTaHAAPTU3aUmMs YCAYr ANs COTPYAHUKOB

— «Ha4yHu cBOE peno» nporpamma noAnepKKn 1 passutis
COLMANbHOr0 NPeLnpUHNMATEeNbCTBA

— «OMK-[uanor» — B3aumMoeCTBME C 3aMHTEPECOBAHHBIMM
CTOpPOHaMK

— «OMK-IMapTHEPCTBO» — KOHKYPC COLMAnbHbIX 1 611aroTBOPUTENb-
HbIX MPOEKTOB

— Moppepxka 3[40p0oBOro 06pasa Xu3Hu

— CoumanbHblii coeT OMK

— 3TUYECKNIA MEHEKMEHT

— AHTUKOPPYNLMOHHBIA KOMNIAeHC

— «0TBETCTBEHHbIE 3aKyNKN»

3TUYHOE B3AUMOLENCTBUE

C NEPCOHAJIOM N OBLLECTBOM

KomnaHusi BUGUT CBOI COLMANbHYIO OTBETCTBEHHOCT B 3TYHOM T10-
BEAAGHIM, KOTOPOE Y4UTBIBAET OXKUAAHNS 3aUHTEPECOBAHHbIX CTOPOH,
COOTBETCTBYET 3aKOHOAATENbCTBY M MHTErPUPOBAHO B AEATENLHOCTb
BCE/i OpraHu3auui.

KomneTeHumn ycrexa
B 2018 . 6b11 cO3aaH KOPMOPATMBHbIA YHUBEPCUTET — eAUHbIA 06pa30Ba-
TeNbHBIN LIEHTP, KOTOPbIA 06ECMeYNBAET Pa3BUTUE COTPYOHUKOB KOMMAHUN 3a
CYET 3h(PEKTUBHbIX NPOrpamMM 06Yy4eHMs. 3afia4a yHUBEPCUTETA — BbICTPO-
WTb CUCTEMY HENPepPbIBHOTO Pa3BUTHAS, HAMPABIEHHYIO HA OCTVIKEHUE CTPa-
TEer4ecKyX Lieneii 1 NoAaep»KaHme KopriopaTuBHOI KyNbTyYpbl U LIEHHOCTEN.
KopnopatuBHbIil yHUBEPCUTET NPU3BaH 06beANHUTL Y4e6HbIE LIEHTPbI,
HaX0AALLMECS HA NPON3BOLCTBEHHbIX NNOLLIAKAX, BbIPABOTATh €ANHBINA
MOLXOZ K 00y4eHt0, YHU(MLMPOBATL 06pa30BaTtesibHbIe MPOrpaMmmbl.
[Tporpammbl HanpaeneHsl Ha passuThe kak hard skills (xécTkue
HaBblKK), TaK K soft skills (MArkme HaBbIKK), @ TaKXXe Ha peLleHne
CcnenytoLmx 3afay:

NOJDKHOCTHBIE YPOBHU
PYKOBOZIMTENM
B MOJYYHERMN
PYKOBOZIMTENH TON-MEHEDKEPAM TON-MEHE[DKEPbI

IR/'S/P/P}

€ DECENT WORK — SUSTAINABLE BUSINESS



pCimy
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WHbIA TPYA — YCTONYUBbIA BUSHEC

(%)

© nocro

 n0jLep»XKa 0CHOBHbIX NMPOLLECCOB KOMNAHWN (TAKMX KaK ynpas-
NIeHWe BOBJIEYEHHOCTbIO 1 T0J0BOM LIMKIT);

* a[lanTaums HOBbIX COTPYAHUKOB;

 a[anTauus cneynanucTos, NepeBeAéHHbIX Ha PYKOBOASLLME LOMK-

HOCTW (ChopMMpPOBaHWME eUHbIX NPecTaBneHnin 06 apdeKTmB-

HOM ynpaBfieHW, NpaBmnax NOCTaHOBKM Lignei, KOHTPOe, 0Co-

GEHHOCTSAX YNPABNIEHYECKOI AeATENbHOCTY; BbIPABOTKA eANHOMO

A3blKa YNpaBneHus);

e Da3BUTME YNPABMEHYECKON KYNbTYPbI.

Co3paH Katanor 3feKTPOHHbIX KYPCOB, NOMOJIHEHA 3/1eKTPOHHAS
6nbnunoTeka 6U3HeC-N3aaHunin, pa3paboTaH rf PasBrUBatOLLMX AEACT-
BWIA NOZ MOJiENb KOMMETEHLMIA, 8 TAKXXe NPOBOAATCA HETPEHUHTOBbIE
cbopmarbl, TaK1e Kak AUCKYCCUM, CECCUI N KOHGEPEHLIUN.

Komana BHyTPEHHUX TPEHEPOB NPOBOANT 06y4atoLLMe Meponpus-
Tns 8 MOCKBE 1 Ha NPOM3BOACTBEHHbIX Nnowaakax OMK.

B Hayane 2019 r. KopnopaTuBHbLIM YHUBEPCUTETOM NPOBELEHO KOM-
NEeKCHOe NccneaoBaxne KopnopatueHoii Kynbtypsl OMK. B ananore
C COTPYAHWNKAMM YAanoch BbIACHNTb, Kakne LLEHHOCTI Ha CamMoM fJiene
pa3fenatoTCca U AEMOHCTPUPYIOTCA B KONekTuee. Mony4eHHble pe-
3ynbTaThl GbIN COOTHECEHbI CO CTPATErNYECKUMM LIeNAMIU KOMMaHNN,
4TO NMO3BOAWSIO CO3JaTh MOAESb KOMMETEHLMIA, Kyaa BOLKW: 06LLmMe
KOMMETEHLMMN, KOMMETEHLMN PYKOBOAMUTENEN Pa3NNYHbIX YPOBHEN,
a Takxe (DYHKLMUOHAmbHble KOMNETEHLMMU, HEO6X0LUMbIE TOMBKO CO-
TPYAHWUKAM OTAENbHO B3ATbIX HANpaBfieHUi.

Mopenb komneteHunrn OMK

— NOJHbI HABOp NOBEAEHYECKIX XapaKTePUCTUK, HE06X0ANMBIX CO-
TPYAHMKAM ANS YCNEeLWHOro AOCTXEHUS CTPAaTernyeckux Lenei, ean-
Has cucTema KoopamHaT Ans COTPYAHMKOB Ha BCeX YPOBHsAX. bnaropaps
el KaOXObIA BUANT, 4TO OT HEro XXAET KOMNAHNA U PYKOBOAUTENb, CTb
4ETKME 1 NPO3PaYHbIe KpUTEPUM 3GHPEKTUBHOCTI ANs NOAGOPa, 06yHe-
HWSI 1 OLIEHKI COTPYAHWKOB. B3auMHas yBsi3ka KOMMETEHLMIA Ha pas-
HbIX YPOBHSX NMPUHATIA peLeHnid n obLyne Ans Bcex 6a30Bble KOM-
neTeHLMM NO3BONAOT CHOPMUPOBATL LIEMOCTHYIO 1 MPO3PAYHYI0 MO-
[enb NOBEeJEHINS COTPYAHUKOB Ha OCHOBE KOPNOPATUBHbIX LIEHHOCTENA.

VYET MHEHUS 3aNHTEPECOBAHHbIX CTOPOH

KomnaHus o6ecneynBaeT AOCTONHbIE YCOBUS TPy, Y4NTbIBAS MHE-
HWS COTPYOHNKOB — Kak COOGCTBEHHbIX, TaK 1 NOAPAAHBIX OPraHu3a-
unid. OCHOBHBIMYU NHCTPYMEHTAMM ABASAIOTCA:

« [Iporpamma «OMK-[nanor», BKNt04aoLLasA NPOBEAEHNE COLMO-
NOrUYECKINX ONPOCOB 1 POKYC-Tpynnbl cpean coTpyaHnkos OMK,
PaBOTHUKOB NOLPAAHLIX OPraHN3aLNil, NPeACTaBUTENEl MECTHBIX
€006LLieCTB. KpynHenLwui onpoc — exxerofHoe 1ccneioBaxie Bo-
BMEYEHHOCTM NepcoHana — oxBatbiBaeT 6osee 80 % pabOTHMKOB.
Mo ero utoram pa3pabarbiBAKOTCA NNAHLI KOPPEKTUPYHOLLUX Aeil-
cteuid. B 2018 r. B ropogax Beikce n 4ycoBom TakxKe npoBeféH
0MpoC COTPYLHUKOB NOAPALHbLIX OpraHn3aLuii 0 cobmoaeHnn ux
npas, 6e30NacHOCTY NPOU3BOACTBA, Y4aCTUMN B XWU3HWN MECTHbIX
coobulects. toru onpoca 6binn nepefaHbl pyKOBOACTBY opra-
HU3aUNIA, NP1 HEO6XOAUMOCTM — BMECTE C NPEAN0oXeHem npo-
BECTU KOPPEKTUPYIOLLME AeiCTBNS;

o CouymanbHbii coBet OMK aBnseTca nnowankoi ans guanora
C NPOCHCOK3HbIMU OpraHnu3aumsmu. B coBeT BXofAT NpOCOLO3HbIE
NNAEpsI 1 ONPeKTopa no NepcoHany NpeanpusaTyii, a Takke nped-
CTaBUTENN YNPaBAAOLLE/ KomnaHuy. COBET roTOBMT PEKOMEHAALM
M0 COBEPLLEHCTBOBAHMIO COLMANbHO-TPYAOBbIX OTHOLLEHUIA, 06CY-
)KAAeT CUCTEMHbIE BOMPOCHI B3aUMOAGNCTBMS B 4aCTU COLMANbHO-
ro o6ecneyeHus, 6eaonacHocTv Tpyaa 1 ap. B 2015 r. Cosetom co-
rMacoBaHbl 3aAa41 1 NPUHLMMbI coLpanbHoro napTHépcTea B OMK.

3apaun coynanbHOro napTHépcTea

» 3aboTa 0 ntofax (6e30MaCHOCTb M 0XpaHa Tpyaa; MaTepuasnbHas
066ecne4YeHHOCTb paboTHIUKOB; CO3MaHNe Cpepl Ans NPosBNeHNs
VHULMATUBbI 11 camopeani3aLum paboTHUKOB; OpraHn3aLus cnop-
TUBHBIX, KYTbTYPHbIX JOOPOBONbYECKUX MEPONPUATUR).

o I heKTUBHbIN TPYA (OCTUKEHNE MPOU3BOACTBEHHbIX, 3KOHO-
MWYECKNX 11 COLManbHbIX Lenen n 3ajad; BOBNEYEHHOCTb paboT-
HWKOB; AMCLMMNIMHA U NOPAAOK HA pabounx MecTax).

« MogepHusaums n passutue (YyCTONYMBOE Pa3BUTE KOMMAHWK;
06ecneyeHne KOHKYPEHTOCNOCOOHOCTI 6U3HEeCa; COBMECTHbIN
NOUCK 1 BHEAPEHWE NYYLLNX NPAKTUK COLMaNbHOro NapTHEPCT-
Ba; NOBbILLIEHNE KBANNDUKALMM PABOTHNKOB 1 Nepeoby4eHue).

« CounanbHas cTabunbHOCTb (KOMGOPTHBIA NCUXONOTNYECKNA KNn-
MaT B KOMNEKTUBAxX; CTabunbHas 3aHATOCTb; 3abnaroBpeMeHHas
11 COrnacoBaHHas NoAroToOBKa M3MEHeHN).

TpuHYNnbI coynanbHOro napTHéPCTea

» 06wWHOCTb 3aAa4 (HALeNeHHOCTb Ha 06LIMIA pe3ynbTarT; corna-
COBaHHOCTb [1eNCTBUI; COBMECTHOE peLUeHue 3aaa4 61u3Heca).

 KOHCTPYKTUBHbIV Ananor (OTKPbITOCTb, JOBEPUE; MOUCK PELLIEHNIA
Yepes 06Cy)KAeHIe, NPOBEEHNe 0NPOCOB W Y4ET MHEHWIA; NPesoT-
BpaLLeHe KOHCINKTOB; paBHONpasue).

» (OTBETCTBEHHOCTb (CO6/H0AEHINE 3aKOHOAATENLCTBA; COON0EHME
B3ATbIX HA Ce65 00513aTeNbCTB).

 IHGhopMMPOBAHHOCTL (06MEH 06BLEKTUBHOM MH(OPMALIMER MeX-
ny paboToaaTenem 1 paboTHUKAMN O MOMOXKEHWUM [1eN1 B OpraHu-
3aUK; OTBETCTBEHHOE OTHOLLIEHWE K NONYYEHHOR HopMaLm,
COrMacoBaHue ¢ coLnanbHbIM NapTHEPOM NyTen eé fanbHemLle-
ro Ucronb3oBaHus).

JononHuTtenbHasa coumanbHaa nogaepxka
KomnaHma 1o6poBosibHO 6epéT Ha ce6s LONONHUTESbHbIE PACXO-
Abl Ha Han6osiee BOCTPe6OBAHHbIE BUAbI COLMAIIbHON NOAAEPXKKY,
B OCHOBHOM CBSI3aHHble C 3260TOii 0 3[,0POBbE U C MOMOLLbK) COTPYA-
HIKaM B TPYAHbIX XN3HEHHbIX CUTYaLmMsaX. KOHLEeHTpauns pecypcos
Ha AaHHbIX HANPaBEHNAX 1 YNpaBeHne UMK NO3BONSET [OOUTLCA
COUMANbHO 3HAYMMOr0 3dppeKTa, KOTOPOro COTPYAHWKM HE CMOTIN
Obl JOCTUYb CAMOCTOATENBHO B CIly4ae NepeBoa 3TUX PACXOA0B B 3a-
paboTHyt0 nnaty. Ha BbIKCyHCKOM 1 4YCOBCKOM METannypruyeckmx
3aB0/jax, BXOAALUMX B COCTAB KOMMaHUM, AENCTBYET NporpamMmma nog-
JEPXKN POAUTENbCTBA: MaTepmanbHas nomoLlb paboTHUKAM, UMe-
tOLLUMM [ieTeil (OAMHOKUM, MHOrOAETHbIM, NPW POXAEHUM), BbINaThI
no yxoAy 3a pe6eHkom o1 1,5 o 3 ner.

3arpatbl 3a 2017-2019 rr. Ha noAAep>KKy POAUTENbCTBA COCTa-
Bunn 6onee 80 mnH pyo.

HanpaBneHus counanbHOM NMoAAEPKKN MITH pyeé. Ha 1 pa6oTHuKa, ThiC. py6.

2017 2018 2019 2019

Bcero counanbHbIX pacxoaos 558 598 636 28,6

[TpsAMble BbINAATHI COLMANLHOr0 XapakTepa paboTHUKAM 164 159 168 7,5

(noco6us, mat. NOMOLLb, BbINNATLI NPY YBONIbHEHUK, COLL. OTMYCKA U T.1.)

MepguumnHckoe obecneyexune 179 222 218 9,8

HerocynapcTBeHHOe NEHCUOHHOE 06ecneyeHne 23 20 37 1,6

CaHaTopHO-KYPOPTHOE NeYeHIe 1 03[0POBIIEHNE COTPYAHNKOB 4 42 42 1,9

11 Y7IEHOB MX CemMen

OpraHusauus nuTaHus 106 107 110 4,9

[Tpoune 45 48 62 2,8




«JlMuom K nogsam»
MpoeKT HanpasneH Ha nepechopMaTpoBaHue YCnyr As COTPYAHUKOB
(0hopmneHmre JOKYMEHTOB, Bblady CrpaBoK 1 np.), 4T06bI UX NOMy4eHre
cTano 6bicTpee 1 KomgopTHee. KomnaHus nocTeneHHo CTaHaapTu3upyeT
YCNYru, COBEPLLEHCTBYET KaHabl KOMMYHUKALNIA U MHPOPMUPOBAHYA.
[lna HenpepbIBHOTO yryyLleHns kadectsa ¢ 2020 r. ycnyr OLeHnBaroT-
s NONb30BATENAMM MO YETbIPEM NapameTpam: NoNy4eHHbIN pPesynb-
Tat, CO6/1I0AeHNEe CPOKOB, OPraHN3aLs NPoLecca, Ka4eCTBO OOLLEHMS.
B pamkax npoekTa gopaboTaH «JIn4HbIi KabuHeT coTpyaHuka OMK»
B cucteme SAP PHR. B pesynbrare 0jHOBPEMEHHO C pacyéTHbIM JINCTKOM
paboTHWKaM NPeLOCTaBNSKTCS CBEJEHNS O BbinnaTax, KOTOpble 3a HUX
OCYLLIeCTBNISIET paboTofateNb B POHA COLMANBHOI0 CTpaxoBaHus, B GoHA
00513aTeNbHOr0 MeANLMHCKOr0 CTPAX0BaHus 1 B [eHCNOHHBIA oHA. 3TO
MOMOraeT COTPYAHMKaM 0CO3HATb CBOW NPaBa Mo OTHOLLEHWIO K 3TUM
(hoHAAM 11 MOKa3bIBAET PEAIbHYIO CTOMMOCTb WX TPYAA Ans paboToaarens.

OTUYECKUIA MeHeg)KMeHT

3ajja4y 3TNYECKOro MeHeKMeHTa KOMMaHUs BUANUT B COBMHOAEHUN
KOPMNOpPaTUBHbIX 3TUYECKMX HOPM PAbOTHUKAMK, BOCMIUTAHWUK Y CO-
TPYAHNKOB YBAXXEHMS K 3aKOHAM 1 HPABCTBEHHbIM NpaBuiam, aekna-
PUPYEMbIM KOMNAHWEN, @ TaKXKe B HEPABHOAYLLHOM OTHOLLEHUN K He-
3TUYHOMY NOBEMEHNIO KONNer. YCTaHOBWB KOPNOPATUBHbIE 3TUYECKIE
HopMbl, OMK co3pmana u cuctemy KOHTPOMS 3a UX COBMIAEHNEM.

C 2016 r. B KOMNaHUM AeicTBYeT KOMUTET MO 3TUKE, BO3rNaBnse-
MbIil npefcenarenem npasnequs. A 8 2018 r. KOMUTETbI N0 3TUKe GbInn
€03[1aHbl Ha BCEX NPOM3BOACTBEHHBIX NOLLAaAKaX. Kak npasuno, B HAX
BXOZWT AMPEKTOP MO NepcoHany, PyKoBOAUTENM, NONb3YOLLMECS aBTO-
PUTETOM Ha NPEANPUATIN, 1 PYKOBOAMTENb NPOCCO3HOI OpraHn3a-
umnun. Kpome T0ro, B K&XXAblii 3aBOACKON KOMUTET BXOAMT OLMH U3 Yrie-
Hos Komuteta no atuke OMK, 4T0 no3BonseT nepefaBarb HapaboTaH-
HbII OMbIT 1 KOHTPONMPOBATb KA4€CTBO PAabOThbI 3aBOACKOr0 KOMUTETA.

[ITorom paccMoTpeHus 06palLieHns coTpYaHUKA Ha KOMIUTETE Mo 3TUKe
CTAHOBMTCS PELLIEHIE O HANMYNK/OT-
CYTCTBUW HAPYLLEHWMI 11 NOPYYeHue
M0 KOPPEKTUPYIOLLIM Meponpus-
Tnam. Pewenne KomuteTa no atu-
Ke [I0BOAMTCA [0 3aAB1TeNs, a Tak-
Ke [10 NI, KOTOPbIX OHO KacaeTcs.

CoobLeHnsa ana Komuterta
Mo 3TMKe MPUHUMAOTCS Ha rops-
4yto mHut0 OMK, BO3MOXXHOCTb
006paTUTLCA eCTb Y BCEX COTPYAHU-
KOB KOMMaHWW 1 NpeAcTaBuTeneil
KOHTpareHToB. EXXerogHo nocry-
naet nopsgka 15-20 o6pateHunil.

0 paboTte komuTeTa perynsp-
HO MHDOPMUPYIOT KOPNOPATUBHbIE

88005550022
hotline@omk.ru
115184, MOCKBA, A/A 42,

CAYXKEA BHYTPEHHETQ
AVAHTA AD «OMKa»

O6LwecTBeHHOE NpPU3HaHue

« Jlaypear npemun «mnynbc go6pa» 3a passuTue COLMANbHOIO
npeanpuHumarenscrsa (2018 r.).

« [lobegnTenb B HOMUHALMKN «Pa3BUTME MECTHbIX COOOLLECTB»
KoHKypca kopnopatueHbIX NpoekToB hopyma People Investor —2018.

 [lo6eanTenb B HOMUHALMN «32 COLNaNbHOE Pa3BUTME PErMOHOB>
B pamkax Bcepoccuiickoro koHkypca PCII «JTuaepbl poccuincko-
ro 6M3Heca: ANHaMIKa, OTBETCTBEHHOCTb, YCTONYNBOCTb — 2018».

o Jlnpep nupekcos PCIIM B 06nactu yCTONYNBOr0 pasButus
«(QTBETCTBEHHOCTb 11 OTKPBITOCTb» 1 «BeKTOp YCTONYMBOrO pa3su-
na» (2017, 2019 rr.).

e B T0n-3 paHknHra «/lngepos KopnopaTmeHOii 611aroTBOPUTENbHO-
ctu» (2019r.).

« B 10N peiTuHra counanbHom 3deKTUBHOCTM M 3KOSIOTMYHOCTH Fop-
HO-MeTannyprudeckor otpacnu Poceum 2019 r. areHtcrea AK&M.

Cxema paboTbl ¢ 06paLLeHUAMN
no 3Tu4eCcKUm Boripocam

lpaBnexue ycraHaBnmeaer
npasuna (KopnopatueHas
KOHCTUTYLNSA)

lpn HapyLieHun npasmn
PaboTHuKmM 0bpaLuaoTcs
B KOMUTET 1o aTuke

Ha ropsdyto nuxuio,
B T.4. aHOHUMHO

—

[lOKYMEHTI,
CBWJETENbCTRA,
ayamosanucu

Cekpetapb KOMUTETa MPOBEPSIET
MOJYYeHHYI0 MHKOPMALIAKD

&—

KomuTer no aTuke
paccMaTpMBAET CUTYaLMIO

11 TPUHUMAET peLUeHune J,

KomuTeT no aTuke BblgaeT npea-
NUCcaHNs No yperynuposa-

HUIO CUTYaLNN 1 NPUHATUIO Mep
Ha byayLiee

Hanpumep, npumunpe-
HUEe, HACTaBHU4ECTBO
KOHTpOIb, M3MeHe-
HUE NPOLIeccoB

raseTa v BHyTPEHHWI NOpTan, Ha NPOXOAHbIX, B Liexax, KOMHaTax npuéma
NULLY, MECTAX COOPAHWUIA 1 T.[. Pa3MELLEHbI UHKDOPMALMOHHbIE NMaKaTbl.
PerynspHo npoBoaMmoe 1ccneaoBaHne BOBNEYEHHOCTN NEPCOHA-
n1a NoKasarno, 4To JoNs COTPYAHMKOB, CTANKMBABLUMXCS C HEKOPPEKT-
HbIM MOBELEeHEM pyKoBOANTeNei, cokpartunack ¢ 2015 1. B 2 pasa.
KomnaHus o6ecnevynBaeT npuMeHeHne mep no npegynpexze-
HWIO KOppynLuu:
e UH(OPMUPOBaHNE 1 0BY4EHNE COTPYLHUKOB;
« C06M0AeHNe TPe6OBAHMIA B OTHOLLIEHWM NOJAPKOB 1 3HAKOB fie-
N0BOr0 rocTenpuUUMCTBa;
e KOHTPOJb 32 COBMOLEHNEM aHTUKOPPYNLUUOHHBLIX TPe60BaHMI
KOHTpareHTamu;
e MOHUTOPUHI KOH(NIKTA UHTEPECOB;
 KOHTPO/b 32 LIeNEBbIM WCMO0b30BAHNEM 6/1aroTBOPUTENbHON MOMOLL.
[ns KOHTPONA 3a COBMIOAEHNEM HOPM AHTUKOPPYNLNOHHOTO 3aK0-
HOAATENbCTBA U AHTUKOPPYNLMOHHON NONUTKYM B KOMNAHMM CO3LaHa
cneumnansHas KomnnaeHc-rpynna. B 2019 r. OMK 6bina npuHsita B pe-
€CTP Y4aCTHUKOB AHTUKOPPYMLNOHHO XapTiu poCCuiickoro 6usHeca.

OCHOBHbIM Pe3ynibTaToOM 3TUYHOIO B3aNMOAEVNCTBUS C [1EPCOHATIOM
1 ¢ 001L{eCTBOM KOMIMAHWNS BUAUT BOB/IEYEHHBIN KOJIIEKTUB, OTBETCTBEH-
HO MOAXOAALLMI K TOCTAB/IEHHbIM 3a4a4aM 1 rOTOBbIV f1671aTb 00/IbLLUE,
yem 00bI49HO OXuAAeTcA. 3a NocneaHne 5 et yaanock 4o6uThCA pocTa
BOBJ1IE4YEHHOCTY B LJe10M 110 KomnaHum ¢ 43 40 68 %. /]

« [lepBoe MECTO B HOMUHALMM «JTy4LUNA KOPOPATUBHBIN BOJSIOHTEP-
CKWnit npoekT» KoHKypca «[lo6pososel, Mocksbl — 2018».

« [l0YETHbI 3HaK «3a LOCTUKEHNS B 0611aCTW OXpaHbl TPyAa U 340-
poBbs paboTHukos» PCMM (AQ «BM3, 2018 .).

» [lpn3ép KOHKypca KOMNEKTUBHbLIX JOFOBOPOB MUHWUCTEPCT-
Ba 3KOHOMWYECKOro pa3sutus YensibuHCKON obnactu (3aBog
«Tpybopetanb», 2017 r.).

 [lo6eantens B HOMUHALWN «bnaroTBOpUTENIbHAA AeATENbHOCTD
KOMMEPYECKUX OpraHu3aLmii U MHANBMAYaNbHbIX NpeanpuHuMa-
Tenei» (3aBog «Tpy6opeTans») 06MacTHOr0 KOHKypca Counanb-
HbIX JOCTVXeHUA «MeHstowwme mup» (2018 1.).

« Jlaypeart Bcepoccuiickoit Typuctckomn npemun «MappyT roga»
(2018r.,2019r.).
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En+

G R O UP

MKIAOQ «3H+ 'PYI» //
EN+GROUP IPJSC

EN+GROUP — BefyLLnii Mex<ayHapOaHbIA NPomn3-
BOAMTENb aNOMUHMS U BO3OOHOBNAEMOI 3HEPrMNA
C MPOYHBIMM MO3ULINAMMN HA NATU KOHTUHEHTAX.
Pacnonaraet yHUKanbHbIMIU KOHKYPEHTHbIMM Npen-
MYyLLIECTBAMM B Chepe A06bI4M NPUPOIHBIX PECYp-
coB. bnarogaps B3auMOAOMNONHAEMOCTI METannyp-
FMYECKOro 1 SHepPreTmyeckoro CerMeHToB Komna-
HUS IEMOHCTPUPYET APEKT CTpaTErniecKoii cu-
Heprumn. MMAPO3NEKTPOCTaHLUK BbIpabaTbIBAOT Hu-
CTYIO 9/IEKTPO3HEPTrUt0 ANs paboTbl BCEX e€ npej-
NPUATWIA, NPOU3BOAALLMX ANIOMUHWIA B COOTBETCT-
BWW C BbICOYANLLIMMM MUPOBbIMI CTaHAApPTaMu.

YucneHHocTb nepcoHana B Poccuu — 100 ThiC. Yen.

KUPIOXUH

BJ/IAANMNP
AJIEKCEEBUY
FeHepanbHbIV QUPEKTOP

VLADIMIR
KIRIUKHIN
Chief Executive Office

En+ Group is a global leader in aluminium production

and renewable energy with a strong operational
footprint on 5 continents. We are unique among
global natural resources companies. Our symbiotic
combination of assets of our Metals (RUSAL) and
Power (JSC “EuroSibEnergo) segments give us
unparalleled synergies. Our hydropower plants
supply our aluminium smelters with clean energy.
In turn, our substantial production capabilities make
us the largest aluminium producer outside of China.

The number of employees in Russia
is 100 thousand people.

English text see p. 179

&m' Co,

5"@:’“’: Global Compact
Wy Network Russia

BOAMTENb AIOMUHUS U 3NEKTPOIHEPruu. KomnaHns o6beam-

HSIET ANEKTPOreHepPUPYHOLLE aKTUBbI YCTAHOBMEHHON MOLLHO-
ctbto 19,6 BT (Bkntoyas 15,1 BT ruapoaHepreTM4eckmx akTneoB)
11 aIIOMIHNEBBIE NMPOWU3BOACTBA FOLOBON MOLLHOCTBIO 3,9 MAH T (4e-
pe3 KOHTPonbHY aonto B OK PYCAJ, KpynHeiilem B MUpe Npouns-
BOAMTENe NEPBMYHOMO antoMuHms 3a npeaenamu KHP no o6bémam
322018 r.).

KomnaHnus En+ Group pyKOBOACTBYeTCS 6U3HEC-MOLeNbIO, B OC-
HOBE KOTOPOII NNeXMT KypC Ha HapallBaHue Npou3BoACTBa MeTan-
Na 1 3NeKTPOIHEPrnM NpU OJHOBPEMEHHOM CHUXKEHUI BO3AENCTBUS
Ha OKpYXaKoLLyto cpelly 1 coumnanbHyto cdepy. OCHOBHOM BEKTOP
pa3suTus En+ Group HanpasfieH Ha (DOPMUPOBaHIE KOMMIEKCHON
cTpaterum B 06,1aCTy YCTORYMBOrO pa3suTMs. Komnanus onpegenuna
ans cebs 7 knoyesbIx LIYP, ¢ Lenibio LOCTVXXKEHMS KOTOPbIX BbICTPa-
NBaeTCs 60NbLUMHCTBO MPOEKTOB, 06ECMEUNBAIOLLNX PELLEHNE TAKIMX
3afia4, KaK CHIDKEHME Harpy3Kil Ha OKPYXKaoLLYyto Cpefy ¥ MUHUMI32-
LS HeraTuBHbIX BO3AENCTBUIA, NOBbILLIEHIE 3HEPTOINMEKTUBHOCTH,
CHWXEHME YrNepoHOro cneaa reHepupyoLwmx 1 npON3BOACTBEHHbIX
MOLLHOCTEN KOMMAHUK, afanTauus K KnuMaTuqeckum n3MeHeHUsMm,
peanu3aums Ka4eCTBEHHO NPOrpaMMbl OXpaHbl TPYAa, AOCTOHAsA
paboTa, rapaHTMpyoLLas 6e30NacHOCTb NPOM3BOACTBA, peanu3auns
coumanbHbIx NpoekToB. OpHOR U3 KntoyeBbix LIYP komnaHus Bbife-
nset ans ce6s LYP 8 «[locToiiHas paboTa N 3KOHOMUYECKNIA pOCT».

En+ Group npn3HaéT BaXKHOCTb B3aMMOZENCTBUSA 1 NapTHEPCTBA —
C QHANOTrMYHBIMU KOMMAHUSMU, aCCOLMALUAMM 1 MEXAYHAPOAHBIMN
OpraHu3aLnsmu, a TakxKe By3ami — 1S JOCTUKEHUS COOCTBEHHbIX Lie-
Nei B cdoepe YCTOMYMBOro pasBuTis U CTUMYNNPOBAHUS N3MEHEHNI
Ha YpOBHe CeKTOpOB eé aeaTenbHocTu. B aBrycte 2019 r. En+ Group
npucoeanHunace K robéansHomy gorosopy OOH, noaTBEpANB CBOHO
npuBepXXeHHoCTb 10 npuHLUMnam B 06:1aCTH NpaB YenoBeka, TPYAOBbIX
OTHOLLEHWIA, OKPYXXaKOLLIGH CPeAbl 1 NPOTUBOAENCTBUS KOPPYNLIUN.

KomnaHus — oauH 13 KpynHeiwnx pabotoaatenein B Poccun.
Pa3BuTune nepcoHana, peannsaums KaieCTBEHHO KaapoBoil NONUTH-
KW B LeNOM — OJUH 13 TMaBHbIX NPUOPUTETOB rpynnbl. Ha npeanpus-
Tnax En+ npoBoauTcsa 60nbLUas paboTa no 06ecne4eHno CoLMOKYb-
TYPHOTO MHOroo6pasus 1 Co3aaHnK MHKNIO3UBHOI paboyei cpefbl.

KntoyeBon 3agaden En+ B 06y4eHMn nepcoHana sBiseTcs passu-
TNe KOMMIeKca NPoecCUoHaNbHbIX HaBbIKOB, HEOOXOANMbIX ANS Bbl-
NONIHEHMS NPOM3BOACTBEHHOI NPOrpamMMbl ¢ HE06XOAMMbIM YPOBHEM
KavecTBa 1 06ecreveHns 6e30MacHOCTM, a TaKXKe TEXHONOTUYECKO-
ro Pa3BMTWS OTPACAK HAa AONTOCPOYHYHO nepcnekTuBy. B En+ Group
C 3TOW Lenbto co3paH KopnopaTueHbIi YHUBEPCUTET. YHUBEPCUTET
NPOBOAMT NPOrpamMMmbl NPOECCUOHANBHOIO 06YHEHMS 1 NOBbILLEHUS
KBanugukalum, nporpamMmbl JONOHUTENLHOTO NPOGECCUMOHANBHOIO
06pa30BaHNsA, MOy/bHbIE AOATOCPOYHbIE U KPATKOCPOYHbIE, O4HbIE
1 JUCTAHLMOHHbIE NPOrpammMbl Pa3BuUTUS KaapoBoro pesepsa. TecHO
COTPYAHWUYAET C NPOUILHBIMI BY3aMi 1 Cy3aMil BO BCEX PEroHax
MPUCYTCTBUSA FPYNMbI C LIENIbIO NPUBNEYEHNS 1 NOArOTOBKM MOSTOAEXM,
a TaKkxe peanuayeT Apyrie NPOeKTbl, HaNPaBNeHHbIE Ha Pa3BUTHE CO-
TPYAHUKOB 1 JOCTIKEHME CTPATErNYeCKMX Lieneit Komnaunn. G y4étom
TOr0, 4T0 BCE 00bEKTbI En+ Group — 3T0 06bEKTbI NOBbILLIEHHOI Onac-
HOCTM, 06ecneyeHIe BbICOKOT0 YPOBHS OXPaHbl TPyAa 1 TeXHUKN 6e3-
0MaCHOCTY — KNO4YeBOI NPUOPUTET KOMMaHWW. [1ns cBeAEHUS YPOBHS
TpaBmatuamMa K Hynto En+ Group peannayeT MacLUTabHbIA KOMMEKC
Mep, B KOTOPOM 3HAYMMOE MECTO 3aHUMaeT 00y4HeHne COTPYAHUKOB
6e30MnacHOMy NOBEAEHNIO HA NPOU3BOACTBE, a TakXKe Mepbl N0 Npo-
(h1nakTuKe 1 COXPAHEHMIO 3[0POBbS NIOAEN.

Bce 06beKTbl KOMMAHNN — 3TO 06bEKTbI MOBbILLEHHO 0NACHOCTH,
MO3TOMY OZIHOM U3 HAUBAXHEMLLMX 3a4a4 Hapsay C NOBbILLEHNEM
HagE&XHOCTN N 3hDeKTUBHOCTI NPOM3BOACTBA ABNIAETCA COXPaAHE-
HIE XXM3HI 1 3[0POBbS BCEX COTPYAHUKOB. OXpaHa Tpyaa u TeXHUKa
6e30MaCHOCTY — 3T0 XXM3HEHHO BaXKHas Tema: no cratucTuke Muposon
opraHusauuu Tpyaa, B Poccun exxerogHo rnbHeT Ha Npon3BoACTBe
6onee 2,5 TbiC. Yesl., a TPABMbI M0My4aeT 6osee 7 ThiC. Yell.

E N+ Group — BeAyLNA BEPTUKANbHO NHTErPUPOBAHHbIA NPOM3-



OcCHoOBHble KOprnopaTuBHbIe Lienu, 3afa4u, NporpaMmmbl Mo AOCTUXEHUIO
LIYP 8 «[locTonHas pa6oTa U 3KOHOMUYECKUIA POCT»

LIENW 1 3AAAYA KOMMAHUA

— 06ecneyeHune BbICOKOIA CTEMEHN OXPaHbl Tpyaa
11 NPOMbILLIIEHHON 6€30MaCHOCTU HA NPOM3BOACTBE

— Passutne coTpygHMKOB

— PasBuTune genoBom aTUKK

— CobntofeHne npas YenoBeka

— lNoBbILLEHNE YPOBHS NPecTXa Npodeccun

— 06ecneyeHune JOCTONHON paboThbl 1 ONaThl TpyAa
— Pa3BuTIe COLMOKYNBTYPHOTO MHOr006pasus

— CTumynupoBaHue BHepeHNS NepeaoBbIX yNpaBneH4eckuXx,
OpPraHN3aunoHHbIX 1 TEXHONMOMMYECKUX PEeLLIeH i

JInsi TOro 4T06bl HECHACTHbIX CMy4aeB Ha NPOU3BOACTBE He 6biNo,
Heo6XoaNMo He NPOCTo 06y4aTh NEPCOHAN, 1aBas COTPYAHUKAM HO-
Bble 3HAHMA, HO W BO3JEINCTBOBATH IMY6)XKe, MEHAS NOBEAEHIE BCEX
COTPYAHUKOB: OT PYKOBOAUTENeN 0 paboumnx, BHeAPAA KYNbTypy 6e3-
0NacHOCTM, NPU KOTOPOIi PUCKM OMAcHOr0 NoBeAeHNs 6yayT MaKkcu-
ManbHO CHUKEHbI. B KoMNaHuu peanuayeTcs psaa npoeKToB, Hanpas-
NEHHbIX Ha JOCTUKEHNE «HYNeBoro TpaBMaTama.

NMPODUNTAKTUKA 340POBbS
NMEPCOHAIJIA

[TpoeKT no NcMxodn3nonornyeckomy ConpoBOXAEHNI0 NPON3BOJ-
CTBEHHOr0 nepcoHana peanuayetcs B En+ Group ¢ 2010 r. Ha 6a3e
KopnopatusHoro yHusepcuteta. CyTb €ro B NpOBEAEHNUN KOMNeKca
JMArHOCTUYECKIUX 1 PEABUNNTALMOHHBIX MEPONPUATUIA, KOTOPbIE NO-
3BOJIAOT BbIABUTL TPEBOXHBIE CUMMTOMBI YXYALIEHUS 3L0P0OBbA CO-
TPYAHVKOB Ha paHHWX 3Tanax, Koraa npodunakTuyeckme n 03L0po-
BUTENbHbIE MEPbI eLLE MOrYT NOMOYb.

Knto4eBoil MHCTPYMEHT ANArHOCTUKM — KOMMAKTHBIA 1 (DYHKLO-
HaNbHbIN Anardoctnyeckuin komnnekc BioMouse («buombiwb»).
YCTPONCTBO, BHELLHE CX0XEe C KOMMbIOTEPHOMN MbILLbIO, NO3BONSA-
€T aHanM3npoBaTb (PYHKLMOHANbHOE COCTOSHME CEepALa, 4acToTy
CepAEYHO-COCYANCTbIX COKPALLEHUIA, YPOBEHb CTPECC-MHAEKCA, Ha-
TMAAHO NOKa3biBas Ha MATPULLE, B KAKOM 13 BO3MOXHbIX COCTOSIHNIA

HOPMA

FPYMMA

3 MPYNNA

NPOrPAMMbI, NPOEKTDI, MEPOMPUATUA

— CTpaternyeckuii TPEXNETHNIA MNAH MO PA3BUTUIO KYNbTYPbI
6€30MaCHOCTI M OXpaHbl TPYAA HA NPEANPUATUAX TPYNMbI

— Cuctema MeToN4eCcKON 1 OpraHn3aLMOHHON NOAEPXKKN
NOBbILLEHNS NPOU3BOANTENLHOCTY TPYAA HA NPEANPUATUSX

— [porpammbl 06y4eHNA 417 BCEX KATEropuin COTPYAHMKOB

— Cuctema pa3suTis 1 NOLrOTOBKM KaAPOBOro pes3epsa

— KopnopatugHbli yHuBepcuTeT

— KopnopatnsHble LeHTPbl Ha 6a3e NPOUIbHbIX TEXHUYECKUX BY30B
Cubupm no JONONHUTENbHON LieIeBO NOAr0TOBKE

— KopnopatuBHblii aKceneparop WHHOBALMOHHBIX MPOEKTOB Cpeau
CTY[IEHTOB 1 aCMMPaHTOB BY30B Poccum

— TpeHaxxépHas NoAroToBKA ONepaTUBHOIO NepcoHana

— Mcmxodnanonornyeckoe CoNpoBOXAeHNE nepcoHana

— [porpamma no pas3suTIio 6U3HEC-CUCTEMbI Anst NPOU3BOACTBEHHO-
ro nepcoxana

—[porpamma no pa3BUTU MHHOBALMOHHOMO MblluneHus — TPU3
(Teopus peLLeHns n3o6peTaTesibCKMX 3a8a4)

— CnopTuBHbIE MEPONPUATIA ANs COTPYAHUKOB (CnapTakuambl,
nporpamma «Ha nbbxu!» 1 1.1.)

— CoumanbHble NporpaMmbl C BOBIIEYEHUEM COTPYAHUKOB B Ka4ecTBe
BONIOHTEPOB (akums «360» n ap.)

HaXOAMTCA 4Ye/I0BEK M HACKONbKO 3T0 ONACHO AN 340P0BbSA. bbicTpas
1 nérkas npouenypa 06cnefoBaHNs NoO3BONSAET BOBpeEMA 3aMETUTb
YXYALUEHNE COCTOSAHNSA, YTOObI MCNPABUTL CUTYaLMIO TOrAa, Koraa eé
eLLé MOXHO ucnpasuTb. bonee 1 ThiC. Yes. — MALUNHACTOB, AUCNET-
4epoB, Ha4anbHUKOB CMEH CTaHLMIA 1 BCEX TEX, KTO 3aHAT Ha Npo-
N3BOACTBE, — €XXeMeCAYHO NPOXOAAT TAKYH0 ANArHOCTUKY Ha pery-

NAPHOM OCHOBE.

Bcs mHbopmauma Hakannueaetcsd B 6a3e AaHHbIX 1 MO3BONAET
OLEHMTb COCTOSIHNE YenO0BeKa B iHamuke. Ha 0CHOBaHUM 3TUX faH-
HbIX KQX[bIIi MeCSL, onpefenseTcs, B HOPMe NN COTPYAHUKIA UK Ha-
XOLATCA B rpynne pucka, Ang KaxAoi U3 KOTOpbIX PeanusyoTcs pas-

NYHble NPOCHUNAKTUYECKIE MEPOTIPUSTHS.

Pe3ynbTaThl TECTUPOBAHUSA BKITHOHAKOT B CEOA TPU KIHOYEBbIX NO-
KasaTtens: BapuaLMOHHbIA KapanopuT™, MHAEKC HanpsKeHNs, 4actoTa
cepieyHbIX cokpatleHwit. Cepaue He paboTaeT Kak METPOHOM, Anu-
TENbHOCTb KaX/0ro HOBOIrO KapAnoMHTepBana 0TAn4aeTcs ot npe-
Ablayuero. GTpecc-mHAEKC paccymTbiBaeTca no hopmyrne Ha 6ase
3aMepoB NyNbCawlui KpOBM B BEHAX M KanUnspax BbICOKOYYBCTBU-
TeNbHbIMI AaTyuKamu, BLUNTbIMKU B «buoMsliwb>». [ns nporHo3a cre-
MeHK BOBMIEYEHHOCTW OpraHn3mMa B CTPECC He06X04MMO aHaNn3npo-
BaTb [IaHHbIE 32 ONPeAeNEHHbIA BpeMeHHON nepuog. CTaTucTnyeckune
[JaHHble aHan13a CTPECC-MHAEKCA Y COTPYAHMKOB B NEPBble FOAbl Npo-
ekTa onpegenunu, 41o 10-15 AnarHocTM4ecKux nokasarenen (MecsL

Xopowas paboTocnoco6HOCTb

2 TPYNMNA BbIpaXeHHOE CHUXeHNe paboTocnoco6HOCTH.
CHKEeHNEe KOHLEHTPALMN BHAMAHUS, NamMsTi

BbipaxeHHOe nepeHanpsXKeHne opraHnama.
HapyLueHune paboTocnoco6HOCTH
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paboTbl COTPYAHMKA ONEPaTUBHOIO NepcoHana) Hanbonee A hHeKTuB-
HO OMNpeaensatT rpynmny pucka.

be3ycnoBHO, KaXabl OpraHu3m UHAUBUAYaNeH, He06X0AUMO
3HATb 1 KOHTPONNPOBATL CBOM OCHOBHbIE MOKA3aTesNu, KOTOpPble fAB-
NATCH NHANBMAYANLHON HOPMOI. 3Hast 0COBEHHOCTM CBOErO Opra-
HI3MA, MOXXHO OTCNEXMBATb €ro N3MEHEHUs, BOBPEMS NPeanpuHI-
Mast Mepbl Ans ctabunusauny nokasatenein. OgHaKo ecTb ONpeaenéH-
Hble YPOBHI KPUTUYECKNX 3HAYEHMI, KOTOPbIE HEMb3s He MPUHUMATb
BO BHMUMaHWe. ECnu nokazatenn oTpaXarT BbIPAKEHHOE HanpshKe-
HWe OpraHn3ma, aT0 3HA4YUT, 4TO YeSI0BEK MOXKET ObiTb HE FOTOB Bbl-
NOSHATL CBOM NPOECCUOHaNbHblE PYHKLIN. [epeyTOMNEHHBIN Ye-
NOBEK CO CHUKEHHBIM BHUMAHWEM MOXET LOMYCTUTb OLLIUOKY B CBO-
el paboTe, a B cpepe 3HEPreTUKM LIeHa TaKo OLIMOKN MOXET BbITb
4pe3Bbl4aNHO BbICOKA.

Co CTOPOHbI NPOLECC ANArHOCTUKM BbIMMAANT KaK 06bl4HasA pa6o-
Ta 32 KOMMbIOTEPOM: COTPYAHMK CamOCTOATENbHO, 663 y4acTus cre-
UMAnNNCTOB CHa4ana onpeaensieT CBON CTPECC-UHAEKC, CMOKOWHO Ha-
6ntofas 3a rpaduKoM 4acToTbl CepAeYHO-COCYANCTLIX COKPALLEHN,
3aTeM BbIMOSTHAET HECNOXHbIE 3aJaHNS HA CKOPOCTb peakLnn 1 T04-
HOCTb BbIOOPA HAWMEHBbLLIEr0 Y1Cna, Y4TO B NOCNEAYOLLEM ONpeaenseT
OAWH U3 BXKHbIX NoKasatenen — HagéXHoCTb AedATeNIbHOCTH. B dn-
nnanax komnauum 060pyaosaHo 6onee 150 AMarHOCTUHECKIMX MECT,
060pyA0BaHHbIX MPOrpaMMHO-annapaTHbIM Komnnekcom BiolMouse,
6narofaps KOTopbiM COTPYAHWKM ONepaTUBHO Y3HAKOT O COCTOSHUN
3[10pOBbS U MOTYT 6bITb BOBPEMS HaNpaB/eHbl K Bpa4y WanN Ha NHAN-
BUYaNbHYIO KOHCY/bTALMIO K LUTATHOMY NCUXOJIOTY.

CoTpyaHuKK, nonagatoLLmne B rpynmbl pUcKa, HanpaenatTCa K Bpa-
4y, MOJy4atoT NOMOLLb MCUXONIOT0B, KOTOPbIE NPOBOAAT UHANBUAYANb-
Hble KOHCYNbTaLMK, NEKLNN, a TAKXKe 3aHATUS B CNeumanbHo 060pyao-
BaHHbIX KOMHaTax NCMX0N0rn4Yeckon pa3rpy3ku — 3T0 BbICOKONPOAYK-
TWUBHbI CNOCO6 BOCCTAHOBMEHNS PECYPCOB YEN0BEYECKOr0 OpraHn3-
Ma. Takne KOMHaTbl — NONHas NPOTUBOMONOXHOCTL paboyemMy MecTy
OnepaTuBHbIX COTPYLHMKOB: 34eCb NPUATHLIA NPUTNYLLEHHBIA CBET,
apomart 3(UpHbIX Maces, Markiue Kpecna, paccnabnsrowas My3sblka.
KomHatbl 060pyaoBaHbl cneuuanbHbiM Kpecnom VibraSound — 370
WHTENNEKTYaNTbHbIA UHCTPYMEHT NCUXONOrNYECKOI PasrpysKu ¢ ane-
MEHTaMu BUPTYaSTbHO peanbHOCTW. Bo3aencTBys Ha NOACO3HAHME,
61aronpuATHO CNOCOBCTBYET BO3HUKHOBEHUIO MPUMOAHATOr0 SMOLMO-
HaNbHOr0 HACTPOEHWA 1 penakcauuun. [Ins BOCCTaHOBNEHNA NCUXO-
3MOLMOHaNbHOro 6anaHca U BbICOKOro YPOBHA PpaboToCNOCO6HOCTM
[0CTaTO4HO NPOBECTU B TaKOM Kpecne 15-30 MuHyT.

Pe3ynbtatsl npoexta. KOHTPOSb NCUMX0(N3NONOTMYECKOro co-
CTOSIHMSA C MOMOLLbIO €XKEeAHEBHOI 9KCMPECC-OLEHKM U NCUXONPO-
(hunaktuyeckas pabora gokasanu cBor 3hEKTUBHOCTb: 3a CHET

2015 2016 2017 2018 2019

CBOEBPEMEHHOIA AMArHOCTMKIA 32 BCE BPeMs MPOEKTa yanoch 3Ha4u-
TEJIbHO YNYYLWNTb (PYHKLMOHANBHOE COCTOSIHNE COTPYAHUKOB. B nepu-
04 2010-2019 rr. oTMe4aeTcs CTabUNbHOE CHUKEHUE rPYNMbI pUcKa —
¢ 40 1o 10% — 1 CHUXeHMe KONM4ecTBa Hel HeTpyaocnoco6HOCTH
y COTPYAHWKOB B CPeAHeM Ha 5 AHei 3a rof. Kpome 3T0ro, 3aMeTHO
N3MEeHEeHIe OTHOLLEHNS NepcoHana K CBoemy 340p0Bb. COTPYAHUKM
CamMOCTOATENbHO NPOXOAAT TECTUPOBAHIUE CBEPX HEOOXOAMMOTO, KOH-
CYNbTUPYIOTCA Y CNELNaNnCTOB U MeSNKOB.

KopnopaTusHbIA YHUBEPCUTET PErYASPHO AeNIUTCA OMNbITOM Kak
Ha pPer1oHanbHOM, TaK W Ha (pefepanbHOM YpoBHe. Hanpumep, B Map-
Te 2018 . 6611 caenaH Aoknag 06 onbITe NOAAEPXKAHUS U COXPAHEHUS
300P0BbA Y PABOTHNKOB HOYHBIX CMEH Ha OJHOMMEHHOM KpYrnom CTose
O6uiecTBeHHO nanatbl PO, nHuumnposaHHom Coto3om paboTtoaare-
Neii NOCTaBLUMKOB 3HEpru Mpu noaaepxke Poccuinckoro cot3a npo-
MbILLNIEHHUKOB 1 npeanpuxumareneit (PCIM) u O6wepoccuitckor 06-
LLECTBEHHOI OPraH13aumm Manoro 1 CpefiHero NpeanprUHUMaTeNbCTBa
«0nopa Poccum», a B ceHTsA6pe — Ha hopyme No 0XpaHe TpyAa, opra-
H30BaHHOM COBMECTHO C MepBUYHON NPOGICO3HON OpraHu3aLmen.

PA3SBUTUE KYJIbTYPbl BESOMNACHOCTU
B 0CHOBe TpaBMaTn3ma 4acTo N1exar He MHXEHEPHO-KOHCTPYKTOPCKMe
JedeKTbl, @ OpraHn3aLnoHHO-NCUXONOrMYECKIE MPUYIUHBI: HELOCTATON-
HbIli YPOBEHb NPOECCUOHANBHOI NMOATOTOBKM COTPYAHUKOB MO BOMPO-
cam OXpaHbl TPyLA M TEXHUKM 6€30MacHOCTH, Cnabas ycTaHoBKa creum-
aNncTa Ha cobntofeHre 6e30MacHOCTM U Apyrie NpuinHbl. smeHnTs
B/USIHME YEN0BEYECKOro (hakTopa HaCcTOsbKO, YTOBbI OH HE CHIKAI 6e3-
0MacHOCTb, a NOBbILLAN eé, — nocunbHas 3agaya. Muposoe coobLuect-
BO CErofHsA NpU3HAET: BaXXHEe BCE-TaKW JOCTy4aTbCs O YMOB U Cle-
NaTb TaK, YT06bI JI0AM 0CO3HAHHO COBJOAANN NpaBuia 6e30MacHOCTH.
B npoeKT no pa3BuTuIO KyNbTypbl 6630NACHOCTI BOBMIEYEHbI ThICA-
41 COTPYAHNKOB ENn+: 0CO3HAHHOMY OTHOLLEHWIO K 6630MACHOCTY 1 OT-
BETCTBEHHOMY OTHOLLEHMIO K pUCKaM 06y4ai0TCS BCE YPOBHU Nepco-
Hana. >KN3HeHHO BaXKHO ChOpMIMPOBATh Y BCEX COTPYAHUKOB KOMEK-
TUBHbIE LLEHHOCTW, NO3BONAOLLME 60Nee 0TBETCTBEHHO W NPOAYMaHHO
OTHOCMTBLCS K 6€30MacHOCTU. YPOBEHb KY/bTYpbl 6630MaCHOCTY Onpe-
[eNfeTcs He TONbKO TeMU COTPYAHNKAMU, KOTOPble paboTaroT Ha npo-
N3BOACTBE, — 3TO KACAETCA BCEX: U PYKOBOANUTENEN BbICLUEr0 3BEH,
11 COTPYLHUKOB WHXEHEPHOI0 COCTaBa, 1 paboyunx, 3aHATLIX HA onac-
HOM Nnpon3BoACTBe. Be3onacHOCTL NPON3BOACTBA — 3TO NPEX/e BCEro
6e30MacHOCTb NOBeJeHUs Nofei, KOTopble B HEM paboTatoT.
Pa6oTa no BHeAPEHMIO KyNbTypbl 6€30MAaCHOCTU Havyanacb
B Cnbupu: Tam, roe cOCpeA0TOYeH 3HepreTuyecknini aktue En+ u pa-
60TaeT Hanb0osbLLEe KOTMYECTBO COTPYAHMKOB IPYNMbl KOMMAHUNA.
HT06bI MMETb HanNy4LLne pe3ynbTaTbl BHEAPEHUS HOBO CUCTEMbI,



NPOBJIEMA -

OTCYTCTBME LIEHHOCTM
6e30MNaCHOCTUN Kak KIH04YeBOM

HE06X0AMMO BOBNEYb MaKCUMYM NepCOHana, Tak Kak CUCTEMA OCHO-
BbIBAETCS Ha IMYHOM OTHOLLEHNN KXKAOT0 COTPYAHMKA HA NPeLnpus-
TUM — OT PYKOBOANTENSA 1 0 paboyero.

Ha ctapte npoekTa 6bls10 NPOBELEHO NOSHOMACLUTABHOE Ucchne-
[0BaHIe YPOBHA Pa3BUTUSA KyNbTypbl 6€30MACHOCTY C OLIEHKOIA, B TOM
Yucne BHELUHUMM 3KCnepTamu; 6biiu NpoBeAeHbl HABNKAEHNS, Mac-
LWTa6HOE aHKETMPOBaHe, hOKYC-TPYNMbl — KakK ¢ pabo4nmMu, Tak 1 ¢
YNOSIHOMOYEHHbIMY N0 0XpaHe TpyAa, MPOBEeLEHbl MHTEPBbIO C TEXHN-
Y4eCKUMU PYKOBOLUTENAMU U IUHEAHBIMU PYKOBOANTENSMU, 3TO MO-
3BOJIMNO [aTb KOMMIEKCHYH OLEHKY W CPABHUTb C Iy4LUMMU NPaKTH-
Kamu, KOTOpbIe CYLLeCTBYHOT B Poccui 1 3a py6exxom. Peaynbratsl no-
3BOSIUNN BbISBUTL CUSbHbIE CTOPOHBI (Chepa OXpaHbl TPyAa U TEXHUKA
6€30MacHOCTI B LIeSIOM HAXOAATCS B KOMMAHUM HA BbICOKOM YPOBHE)
11 30HbI PA3BUTKS, @ TAKXKE PACCTABUTb aKLIEHTbI MPK pa3paboTke no-
YPOBHEBbIX 06Y4atOLLMX NPOrpaMm.

@YHKUNN OXpaHbl TPYLA HA NOCTCOBETCKOM MPOCTPAHCTBE 3a4a-
CTY0 NPMOBPETALOT UCKOYUTENBHO HAA30PHbIN XapakTep, Hanpasne-
Hbl Ha XXBCTKOE COOMI0JEHE PErNaMEHTOB U HOPM, a YeST0BEYECKOI CO-
CTaBNAIOLLEN YAENAETCA MEHbLUE BHUMAHNS. [MaBHas 3ajaqa npoekTa —
M3MEHUTb OTHOLLIEHME BCEX COTPYAHWNKOB K CTaHAapTaMm OXpaHbl TpyAa
11 TEXHUKN 6€30MacHOCTI, NOITOMY A5 YCMeLWHON peanaaummy npoexTa
BXHO y4acThe KXoro. TonbKO B TOM Cy4ae, KOraa Bce COTPYAHUKN
BOBJIEYEHbI B MPOLIECCHI OXPaHbI TPYAA, MOXHO HAeAThCs Ha paboTy
6€3 MHUMAEHTOB 1 TpaBM. [POEKT He CTaBUT LieSibH 3aMEHUTb CYLLECT-
BYIOLLIE POCCUIACKIE HOPMbI, 3TOT NPOEKT 1 3TOT NOAXOA NPeAHa3Ha-
YeHbl [1/191 TOr0, 4T06bI eLLé 60/bLUE NMOBbICUTB M1aHKY 6€30MacHOCTH.
EcTb cTaHaapT, yCTaHOBNEHHbI FOCYAAPCTBOM, HO Cama OpraHn3auus
BCErza rotosa ycTaHoBUTb cebe eLlé 6omee cTporme TpeboBaHus, oLe-
HWUBas NPeABNANMbIE PUCKM W NPELIaras paunoHanbHbIe Mepbl.

Peanusauus npoekTa BKIHO42aeT MaccoBOe 06y4eHIe nepcoHana.

Ha 06y4eHue nowunm B Nepeyto 04epesb PYKOBOAUTENN — OCHOB-
Hble NPOBOJHUKI KOPNOPATUBHON NAEONOrMN, KOTOPbIE (hOPMMPY-
10T KJTH04EBbIE LEHHOCTI W OT KOTOPbIX 3aBUCUT BCA CUCTEMA OXPaHbI
Tpyaa B KoMnavuu. Befb 3afad4a HenpocTas: YT06bl USMEHUTD KyJlb-
Typy 6€30MacHOCTU, HYXXHO U3MEHUTb CO3HAHWE U NOBEAEHUE KaX-
[0ro Yenoseka. [1ns HuXx 06y4eHne u attectaumus 6o NpoBeLeHsb!
no nporpamme NEBOSH IGC — 06Lienpu3HaHHbIA MeXayHapOaHbIN
cepTuchnkar no OXpaHe Tpyaa, CYUTAETCH OJHUM U3 NYHLINX B MUPE.

JInHeNHble pYKOBOLMTENU NPOLWAK 06Yy4eHne no nporpamme
«JlngepctBo B 6e30nacHoCcT>» B KOpNopaTMBHOM YHUBEPCUTETE.
[eorpachms 06y4eHns 06LLMPHA W BKNKOYAET 17 pOCCUIACKMUX rOPOAO0B
1 HACENEHHbIX MYHKTOB, B KOTOPbIX PACMON0XEHbI N0APa3eneHns
Komnauuit En+ Group. «JTnaepcto B 6€30MacHOCTI» — Hecnyyaii-
HOe Ha3BaHWe, Beflb BCE HaNPaBJieHHbIe Ha 06Yy4eHNe YXKe NPOBOAAT
paboTy Mo BHEAPEHUIO KYNbTYpbl 6830MaCHOCTM B CBOMX NOAPasae-
NEHUsX 1 unmanax, HenocpeCTBEHHO 3aHUMAOTCA OpraHu3aLmen
BbINOMHEHNS PaboT, @ HOBAsA NPOrpaMma NOMOXeT UM YCUNIUTb Nin-
JepcKune no3uumm, nogaesas COTPYAHUKAM NpuMep TOro, Kak cneayet
OTHOCWUTBCS K PUCKAM 1 Yrp0o3am XU3HU 1 AeATeNIbHOCTH, UCMO0Mb30-
BaHUIO CPEACTB UHAMBUAYANbHOM 3awwmThl. CyTb NpOrpammsl — 06-
Y4UTb OCHOBHbIM WHCTPYMEHTaM, MOBbILLAOLLMM KynbTypy 6e3onac-
HOro NPOM3BOACTBA B NOAPA3AENeHNN, 0TPABOTaTh MHCTPYMEHTHI
BMMAHUA HA NOBELEHME 1 OTHOLLEHME K 6830MaCHOCTN COTPYAHUKOB.

TpaHchopMaLms Ha YPOBHE MbILUNIEHNS:

e [NarHocTunka (OHJ'IaﬂH-OI'IDOC), cTparern4eckue ceccun
C (hOpMUPOBAHMEM MO3TAMHbBIX M71aHOB PA3BUTUSA

e WCK/OYEHNE NPOUCLLIECTBINIA NO BUHE YENOBEYECKOro (hakTopa —
MaccoBOe 00y4eHne 0CO3HAHHOW 6e30MacHOCTY

e nponaraHza (KOMMYHWUKaALMOHHbIE MaTepuarbl, Ny6an4HbIE KOHKYPCbI 1 T.1.)

[ns cOTpYLHMKOB, 3aHUMAKOLLMX pabo4me JOJKHOCTH, NPOBe-
AeHa nporpamma «0co3HaHHas 6e30MacHOCTb>. EE Lenb — MUHN-
MW3MPOBATh Cny4van Hebe30nacHOro NoBeAeHNs Ha NPOM3BOACTBE
Yyepes pasBUTNE OCO3HAHHOI0 OTHOLIEHMA Paboymnx K COBCTBEHHON
6e30macHoCTM. MOXHO Hay4nTb COTPYLHUKOB, MOXHO 3aMOTUBU-
poBaTh WX, HO CamMOe BaXKHOe — 3TO CO3AaTb YCTaHOBKM Ansl OTHO-
LUEHMS K BbINOJTHEHMIO BCEX TPe60BaHMil. BaxKHas 4acTb KynbTypbl
6€30MacHOCTM — UMEHHO OTHOLUEHUE COTPYLHUKOB K BbIMOMHEHNIO
YETKUX UHCTPYKLUUIA 1 NPaBW TEXHUKN 6€30MacHOCTM. MNonnTuka
En+ B OTHOLLEHNM OXPaHbl TPYAA — 3TO «BbINOSIHATL PABOTY, HO Bbl-
NOJSIHATL €6 6€30MaCHO>.

OnHNM 13 yOa4HbIX PELLEHIIA MPOEKTA CTaNI0 06Y4eHIe BHYTPEHHNX
npenojasarernei KynsTypsl 6e30MacHOCTW. BHyTpeHHWe npenoaasare-
N — 3TO COTPYAHUKM NPON3BOACTBEHHOr0 6/10Ka NpeanpusTuii En+,
npoLUeALLne creumanbHy nporpamMmy 06y4eHus B KopnopatuHom
yHuBepcuTeTe. TpeHepbl KopnopaTuBHOMO yHUBEPCUTETA Nepeaanu
BHYTPEHHUM MpenojaBaTensiM OAHOAHEBHYIO NPOrpaMmy 06y4eHns
paboyux KynsType 6e30MacHOCTH, B OCHOBE KOTOPOI — HarnsgHble
Keiicbl B hopmarte hoTo- 1 BUAEOPAaa, Cnaiiabl C KIHOHEBOIi MHGOp-
Mauuer n npakTu4eckne 3aganuns. Nocne 06y4eHns KaXAbIA BHYTPEH-
HUI NpenojaBatesib BO3BPALLAETCS B CBOKD KOMMAHUIO U B Te4eHNe
rofja 06y4aet KynbType 6e30MacHOCTY COTHM paboynX, 3T0 NO3BONSET
[OHECTW KJTH04eBble npasiia 6e30MacHOCTU 0 KOXAO0ro COTPYAHMKA
B KOX0M, AaXe CaMOM yaanéHHom cpunmane. Tak, B 2018 r. oHu 06-
yuaunu 3376 yenosek, a B 2019-m — cunamn BHyTPEHHMX Npenojaasa-
Tenen — ewwgé 4 Tbic.

Pesynbtatel npoekta. Bcero 8 2018-2019 rr. coTpyaHmkamu
KopnopatusHoro yHusepcuteta En+, a Takxke NOAroTOBAEHHbIMU
MW BHYTPEHHUMM NPEnoAaBaTeNiaiMm1 U CNeLmnaniucTamm cnyobl 0x-
paHbl TpyAa 66110 06y4eHo 6onee 10 TbiC. COTPYAHNKOB En+ Group.
Kpome aT0r0, yXKe TPaanLMOHHBIMU CTanu exKerofxble Ny6inyHble
KOHKYpCbl «OcKap 3a 0xpaHy TpyAa», B KOTOPbIX COTPYAHWUKM aKTUB-
HO MPUHUMALOT y4acTie. KOHKYPChI Ha Iy4LUNiA nakat v Buaeopo-
NnK 06 oxpaHe 6e30MaCHOCTU CNOCO6CTBYIOT BOBJIEYEHUIO MEPCOHa-
na B nponaraxy 6e30nacHoro nosejeHns. 3a 2 roga cBOUMMU TBOP-
YecKMMK paboTamu nNoaenunuch 617 4enosex.

BbICTPbIX PE3ynbTaToB B U3MEHEHNUN 06pa3a MbILUIEHUS He ObIBAET.
KynbTypa 6e30MacHOCTU — 370 06pa3 MbILLIEHNS, LeACTBUIA, XN3HN,
a OH He hopmupyeTcs 3a 0AMH-ABa rofa. [pu aTom Noaun, npowes-
LUne 06y4eHre, 0TMEHaloT: «Bblfi BaXKEH OMbIT paboTbl KOJMEr Mo CHY-
)KEHUIO TpaBMaTM3Ma B CBOWX MOAPA3AeneHnsx, nepeaoBble NOAXo-
bl N0 KynbType 6e30MaCHOCTI»; «MAAHUPYIO MPUMEHUTb «KPYroBOW»
KOHTPOMb NepcoHana B 0611acTu 0XpaHbl Tpyaa».

XoTenock 6bl OTMETUTb, 4TO CUCTEMA OXPaHbI TPYAA, KOTOpas Cen-
yac CyLLecTByeT B En+, — JOCTATOYHAS: C TOYKN 3PEHIS OpraHu3aLmm,
[OKYMEHTOB, NPUBIEYEHNs PECYPCOB, OLEHKN PUCKOB 1 T.4. HO B OTHO-
LLIEHWUI KyNbTYpbl 6€30MacHOCTN eCTb KyAa ABUraThCs Aanblie. Ha Ha-
YaJlbHOM 3Tane 370 NPaBUbHOE NOHUMAHUE PYKOBOLCTBOM KOMMAHUK
TOr0, 4TO KynbTYpy 6€30MacHOCTM HEO6XOAMMO Pa3BUBATH.

06y4eHne, HECOMHEHHO, 6yaeT NPOLO/MKATLCA U B Clefyto-
LemM rogy no nporpammam, OpUeHTUPOBAHHbIM Ha MPUMEHEHUE
KOHKPETHbIX MPaKTUYeCKUX UHCTPYMEHTOB N0 PAa3BUTUIO KYNbTYpPbI
6e30MacHoOCTH. /]
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MAQ «®OCAIPO» //
PJSC “PHOSAGRO”

«@0oCArpo» — poccuiickas BepTuKanbHO
WHTErPUPOBAHHAA KOMMNAHWSA, OAUH N3 BeyLLUX
MUPOBbIX NPOU3BOAUTENEN hOCHOPCOAEPIKALLMX
yno6peHuin, BOCTPE60BAHHbIX HA 0TEYECTBEHHOM
pbiHKe U ewé B 100 cTpaHax Mupa, e4UHCTBEHHbI
B Poccum nponssoauTesib HedennHoBOoro
KOHLIeHTpaTa 1 Tpunonudocdara HatTpus.

B coctaBe KoMMnaHum ropHof06b1BaKOLLIME

1 nepepabaTbiBaoLLe NPeSNPUATUS, HAYYHO-
1CCcneaoBaTenbCKUM MHCTUTYT N0 YO06PEHNAM

1 HcekToyHrnumaam HAYN® um. 4. B. Camoiinosa
1 000 «®ocArpo-PernoH» — KpynHemnLuas

B CTPaHe CeTb AUCTPMOYLIMIN MUHEPATbHbIX
yno6peHnin 1 KOPMOBBIX h0CCHATOB.

HucneHHOCTb nepcoHana — 6onee 17 TbIC. Yen.

ryPbEB
AHAOPEW

AH/IPEEBUY
FeHepanbHbIN AUPEKTOP

ANDREY
GURYEV
Chief Executive Officer

PhosAgro is a Russian vertically integrated
company, one of the world’s leading producers

of phosphorus-containing fertilizers, which are in
demand on the domestic market and in 100 other
countries, and the only Russian producer of
nepheline concentrate and tripolium phosphatanatry.
The company consists of mining and processing
enterprises, research Institute for fertilizers and
insectofungicides NIUIF n.a. Ya. V. Samoilov and
PhosAgro Region — the country’s largest distribution
network of mineral fertilizers and feed phosphates.

The number of personnel is more
than 17 thousand people.

English text see p. 165
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HaleneHa Ha JanbHelillee pacLunpexue npucyTcTans fpynmsl

«®OCArp0o» Ha POCCUIACKOM U NPeMUanbHbIX SKCMOPTHBIX PbIH-
Kax, yKpensneHne nosnunii B Ka4eCTBe NPON3BOANTENS IKONOTNYHbIX
hocopcogepaLinx yao6peHun.

Mpuoputet CTpaternun-2025 — NpUBEPXKEHHOCTb NPUHLMNAM YCTOM-
4MBOr0O pa3BuUTMS. B komnaHun co3paH KomuTeT no yctonynsomy
pa3sutnio npu CoBeTe AUPEKTOPOB, KOTOPbIN KYPUPYET UHTErpaLmto
Lleneti ycToitumsoro passutusa (LIYP) OOH Bo Bce 6u3Hec-npoLecchl,
npexfe BCero B CoLManbHomM cpepe, BONPOCAX 3KONOTAM U KOPMO-
PATMBHOIO YNpaBneHus.

«®OCArpo» akTUBHO y4aCTBYET B CO3AaHNN «3eNEHOro cTaHgapTa»
0TEYECTBEHHbIX CE/IbX03TOBAPOB M B €ro NOLLEPXKY MHULNMPOBAna
C03[jaHue He3aBNCUMOI accoLMaLM NPOM3BOAMTENEN 11 NOCTABLUM-
KOB NMPOAYKLMAM C YNYy4LLIEHHbIMM 3KONOTNYECKNMI XapaKTepucTuKa-
MU «3enéHbli kny6». Kpome Toro, «®ocArpo» 6bina pazpaboTaHa 3e-
NEHas 3KOMAPKMPOBKA POCCUICKIX YA0OPEHUIA, NOLAEpKaHHAA BCe-
MW YfieHaMu POCCMIACKOM accoLmalny npon3BoAMTENEN YA00PEHWA.

«®0oCArpo» nocnefoBaTesbHO NPOBOANUT MOAEPHN3ALMIO OCHOB-
HbIX (DOHLOB NPEANPUATUIA C UCMOMb30BAHNEM UHHOBALNOHHBIX KO-
NOrn4ecky 6e30MnacHbIX U Pecypco- 1 3HeprocoeperatoLLnx TexXHo-
norui. Ha npeanpuaTusax Fpynnsl BHeAPEHbI CUCTEMbI 3KOSIOrMYe-
CKOro MeHe[DKMEHTA 1 YNpaBieHns 0XpaHoii 340p0Bba 1 6e30mac-
HOCTbIO NepcoHana.

HeoTbemnemas coCTaBnAtLLas yCTOAYNBOro pasBuTua Komna-
HUW — COLMaNbHAA NONUTIKA, OCHOBAHHAS HA OTBETCTBEHHOCTY NEpPes
COTPYAHVKAMM 1 MECTHbIM COOBLLECTBOM B PErMOHaX NpUCyTCTBUS.

EXXerofiHo B 611ar0TBOPUTENbHbIE W COLMANbHBIE MPOrPaMMbl KOM-
NaHns WHBECTUPYET CBbILe 2,5 MAPA pyo6.

B TeppuTOpMsAX NPUCYTCTBUS KOMMAHUM Pa3BMBAETCS COTPYAHM-
4eCTBO C OpraHamu BnacTu, 06pa3oBaTenbHbIMI y4PEXLEHNAMY, CO-
UManbHO aKTMBHbLIMY Fpynnamm rpaxzaH. Tak, nporpaMmel, Hanpas-
NeHHbIE HA NOBbILLIEHNE NPON3BOAUTENILHOCTY TPYAA M 6€30MacHOCTM
Ha paboyem MecTe, peanuaytotcs B napTHEPCTBE ¢ AQ «HUYND» (Kak
¢ paspabot4nkom 3D-mogeneit u nsrotosutenem 3D-makertos), HOY
ONO0 «Y4e6HbIn LieHTp «DOCArpo» (Kak ¢ KopnopaTuBHbIM y4e6HbIM
LEHTPOM U fiepxkatenieM 60NbLIO0N 6a3bl YHUKANbHbIX TPEHAXKEPHBIX
KOMMEKCOB), C NPOU3BOAMTENIEM MHHOBALMOHHOIO 060pYyA0BaHNS
000 «3nupok PYC», a nporpamMmbl N0 NpOgOPUEHTALLMOHHOI fes-
TENbHOCTI Peann3ytoTcs B NapTHEPCTBE CO LIKONAMU, Cy3amm 1 BY-
3aMU B PErnoHax npucyTCTBUS 1 NO3BONAOT CPOPMUPOBATH CTpaTe-
TUYECKNIA NNAH N0 Pa3BUTUIO 11 0BECNEYEHVIO BbICOKOKBANN(ULMPO-
BaHHbIMU Kagpamu [pynnbl «PoCArpo» Ha HECKOMbKO eT Bnepéa.

970 NOMOraeT peLathb Lesblii pAA UMEOLLNX BaXKHOE 3Ha4eHune
B JONIFOCPOYHOIA NEPCNEKTBE BOMPOCOB MO OPraHn3aLmn JOCTOMHOMO
Tpyaa Ha npeanpuaTusx «®ocArpo»: 0T 0XpaHbl 340p0BbS 1 06ecne-
YeHMs BbICOKOW KBaNUMuKaLmm 6yayLmx COTpYAHUKOB 40 Pa3BUTUSA
9KOHOMUYECKOr0o NOTeHLMana pernoHoB NPUCyTCTBUS U NOBbILLEHUS
Ka4eCTBa XWU3HN rpaxaaH.

Mpn peannsaumm Nporpamm MCMNoNb3yHTCH MHHOBALMN 1 HOBbIE
TEXHONOrnu:

« 3D-makeTbl NPON3BOLCTBEHHOrO 060PYA0BAHUA, KOTOPbIE AAl0T
BO3MOXHOCTb [1eTafibHO U3Y4nNTb PaboTy OTAENbHbIX arperatos
11 X B3aMMOCBSA3b B NPON3BOLCTBEHHOM MOTOKE, [OCTUYL 6onee
rny60KOro NOHUMaHMs BCEro TEXHOMOMMYECKOro npoLecca, ero
0COBEHHOCTEN M PUCKOB. 3a NepuoA peanns3aumnm npoekTa naro-
TOBJIEH W YCMELWHO npumeHsieTcs 41 Maker;

* y4e6HbIE CUMYNATOPbI, KOTOPbIE NPEACTABNAOT COO0I TOUHYIO
KON KabuHbI FOPHON TEXHUKI (MPU6OPHAA NaHesb U Npubopsbl
yNpasneHns) 1 npejenibHO JOCTOBEPHO BOCCO3AAI0T NPOLIECC IKC-
nnyarauun. TpeHOXEP-CUMYNATOP NEPEHOCUT MALLIMHUCTA B YIib-
TPapeanncTUYHy'0 BUPTYanbHY0 TPEXMEPHYH Cpefy NoA3eMHOro/
OTKPbITOr0 PyAHKKa, KoTopas o6ecnevnBaet 063op 360°;

*  XUMWKO-TEXHOOrM4ecKui nonuroH ¢ 10 y4e6Ho-npon3BoaCTBEH-
HbIMW KOMMIEKCAMU, WOEHTUYHBIMU PeanbHbIM, ANS NOATOTOBKM

KomnaHmeM npunsTa Ctparerns passutua 8o 2025 r., kotopas



OcHOBHble KopropaTuBHbIE Lienu, 3aga4v, NnporpaMmmbl N0 AOCTUXXEHUIO
LIYP 8 «[locTonHas pa6oTa U 3KOHOMUYECKUIA POCT»

LIENW 1 3AAAYA KOMMAHUA NMPOrPAMMbI, NPOEKTbI, MEPOMPUATUA

- YcToit4mBoe passuTme —NoaroToBka nepcoHana Lexos no nNpou3BOACTBY aMMUAKA C UCTOMb30BAHNEM
3D-makeToB NponU3BOACTBEHHOr0 060PYLOBAHNS

— Pas3Butne nepcneKTUBHbIX HanpaBieHNil — TpeHaXEpHbI Komnneke «BbicoTa» (y4e6HbIA NOUrOH)

Mo pacLUMpeHunto Npon3BOACTBA U PbIHKOB —[podheccuoHanbHoe 06y4eHne Ha COBPEMEHHOM 060PYA0BAHUN: CUMYNATOP
cobITa 6YpOBOI YCTaHOBKM, NOA3EMHOI CaMOXOHONM MaLLKHbI, aBTOCAMOCBAUA, NyNbT
TEXHONOrNYeCKMX OnepaLnil annapaTynka, BUPTYabHbIA METOANYECKUIA KOM-
nnekc «06oraiieHme»

— KomniekcHas oLeHka pabOTHUKOB Ha CTPECCOYCTONYMBOCTb, CKITOHHOCTb
K PUCKOBAHHOMY MOBEAEHUIO

— [NepBr4HOE 06y4eHMEe YCNOBUAM PaboThl HA NPELNPUATAM U afanTaLms BHOBb
NPUHATBIX PABOTHUKOB K YCNOBUAM CPeAbl NPeaNpUSTUS C NOMOLLBIO NHTEpaK-
TUBHbIX Welcome-KypcoB

— GopmmMpoBaHNe KaapoBoro pesepsa KOMNaHUN Yepes NnpodeccruoHanbHble
KOHKYPCbI 1 WHANBMAYANbHbIE NNaHbl PA3BUTUS KOMMETEHLNI VR'S PP

— Passutne o6pasoBatenbHoii cuctembl «Llkona — BY3 — Mpeanpusatue» ye-
pe3 peannaauuio NpodopneHTaLoHHbIX NpoekToB: «AP03[», «®ocArpo-
Knacc», «®ocArpo-LLUkona», «®ocArpo-konnempk», «Monofble n TanaHTInBble
CneLmanucTbI»

— Peanusaums npoekta «CBA3b NOKONEHUIA», B paMKax KOTOPOro Ha 6a3e Kopmno-
paTUBHbIX My3eeB pa3paboTaHbl KyNbTypHO-06pa3oBaTesibHble NPOrpaMmbl AN
XKUTESeil 1 rocTell ropofjoB NpUCyTCTBNA

—lporpamma «3a0poBbe 1 0TAbIX»

— PocT npon3BoanTenbHOCTY 3a CHET
MOBbILIEHNS ONepaLnoHHON 3G (HeKTUBHOCTY

— MpefocTasneHne BO3MOXHOCTEI KaXa0My
paGOTHIUKY AN MAKCUMaNbHOr0 PacKpbITUS
NPoEeCCUOHANBHOTO U INYHOCTHOrO
noTeHuuana

— 06ecneyeHne 6e30MacHbIX U 4OCTORHBIX
yCnoBsui Tpyaa

— YnyyueHune couuanbHO-6bITOBbIX YCIOBUA Tpyaa
— AuncTaHumoHHoe ynpasneHne 6ypoBbIMM YCTaHOBKaMI NPpY NPOBeEHNN
NOL3EMHbIX FOPHbIX paboT

) P T ] F !

=

N0 HanpasneHnaM: «XMMUYecKast TEXHONOTUs HEOPraHN4ecKnx
BELLeCTB», «ABTOMATN3aLNA TEXHONOrM4ECKNX NPOLIECCOB 1 NPO-
13B0ACTB>. BupTyanbHas oby4atowias cpesa Moodle. CBapouHblii
TpeHaxép 3D-BupTyanbHoN peanbHocTh. Co3aanHne y4e6HOro no-
JIMrOHA FOPHbIX BbIPAGOTOK CO CTEHAAMU BUPTYANbHOM PeanbHO-
CTU, TPEHAXEpamun-cumynaTopamm ans 06y4eHns pabore Ha rop-
HoIt TexHuKe. Co3aaHue nabopaTopuu NPoOLECCcoB 1 annaparos
oboraruTenbHoi habpukn ¢ BO3SMOXHOCTbH0 MOLIENMPOBATL BCE
TEXHONIOTUYECKNE NPOLIECCHI;

B pamkax npoekTa «®oCcArpo-knaccl» pazpaboTaHbl MUHHOBAL-
OHHbIE MPOrpaMmbl U3y4eHNS MaTeEMaTUKK, OU3NKN, XUMIAK, UH-
hopmatuku. [IeicTBYIOT NpOrpaMmbl 3HAKOMCTBA C NPOM3BOACT-
BOM, Pa3BUTIUS INYHOCTHOTO NOTEHLMANA MONOAEXM. BbInyCKHNKM
NOJy4atoT LieNeBble HanpasneHus B NPOMUIbHbIE By3bl C NOCe-
JYIOLLMM TPYAOYCTPOIICTBOM B KOMNAHWK;

B pamkax nporpammsl «[etam Poccun — o6pa3oBaHue, 340po-
Bbe M AyxoBHOCTb>» ([PO3[) paspabotaHa akcnepumeHTanbHas
nporpaMma 1 MeTOAMKa, HanpaBneHHas Ha COBEPLLEHCTBOBAHNE

T .

¢0CCDOPHb!n KOMIMNEKC

MpOoLLeccoB 06y4eHNs 1 CNOPTUBHbIX TPEHUPOBOK. B CEKLMM 1 KPYX-
KN MPUHUMAIOT fieTeil ¢ 5-6 NeT, peannaytoTcs CopTUBHbIE NMPO-
rpaMmbl Ha 6a3e nogweHbIX AeTCKNUX cafoB. MoCTOAHHO pabo-
TaloT 60 CNOPTUBHBIX CEKLIMIA, B KOTOPbIX GECNNATHO 3aHNMAKOT-
cq 60siee 5,5 TbIC. AeTeld. [POBOANTCA PErynapHbIA MOHUTOPUHT
COCTOSIHWA 340PO0BbS BOCMNNTaHHIKOB. G 3TOM Lienblo 060pyao-
BaHbl COBPEMEHHbIE MeLULNHCKNE KabuHeTbl. Kaxaplil pe6EHOK
nony4aet «MacnopT on3n4ecKoro 3A0P0OBLA» C PEKOMEHAALMAMM
M0 ONTUMAnNbHbLIM ANS HEero BMaam crnopTa. 3a rof] 3aHATUNA B CeK-
umnsax «PO3O-XnbuHbl» NHOEKC PU3NHECKOr0 COCTOSHNA AETeN,
KOTOpbIA onpeaensetcs no 19 nokazatensm, NOBbILLIAETCS NpUMep-
HO Ha efiHULLY;

B My3eitHo-BbICTaBO4HOM LieHTpe «DocArpo» B . Kuposcke ycra-
HOBNEHbI YHUKAJbHbIE UHTEPAKTUBHbIE 9KCMO3ULIMKN, KOTOPbIE 3Ha-
KOMSIT C MPON3BOACTBEHHbIMU NPOLECCAMM NPEANPUATIAS, ero
NCTOPMEN, a TaKXKe C MUHepasnornyeckum 60ratcTeoM XubUH.
Ha 6a3e My3es OTKpbIT MCCNEA0BaTENbCKNIA LIeHTP «[eolpakTuk».
[TocewjaemocTb B rog — 0Kono 50 TbiC. Yen.

€©  DECENT WORK — SUSTAINABLE BUSINESS
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YYEBHbIV NOJIUITOH «BbICOTA»

Mo paHHbIM PocTpyaa, 0kono 30 % HecYacTHbIX Cy4yaeB Ha Npej-
NPUATUAX NPOUCXOAAT U3-3a Heco6t04eHns npasun 6esonac-
HOCTU npu pa6oTe Ha BbicoTe. Camas pacnpocTpaHEéHHas Npuyn-
Ha 3aK/t04aeTCs B TOM, 4TO MIOAN He 3HAKOT BCEro CNeKTpa co-
BPEMEHHbIX CPeACcTB 6€30MaCHOCTI, @ 6CAK W 3HAIOT, TO HEe yMe-
0T UX NPUMEHATD.

B r. Yepenosue Ha Tepputopun A30THOro Komnnekca AO «Anatut»
ObIN1 pean3oBaH NUIOTHbIA NPOEKT — CO3AaHNe NONUroHa «BbicoTa»,
CTaLWOHAPHON KOHCTPYKLMK Ans 06y4eHns nepcoHana 6e30nacHbIM
MeTo[laM 1 nNpuémam BbIMONTHEHNS paboT Ha BbICOTE.

MpoekT BbInoAHUN0 000 «Mpadmka CONMHOLLH», aucTpmbbI0TO-
pom cpefcTB 06ecneyeHns 6e30MacHOCTYU PaboT Ha BbICOTE BbICTYMNM-
na hrpma-npon3BoauTeNb cneumanbHoro o6opynosanns SAFE-TEC.

Mnowaab nonuroxa cocrasmna 250 M2, ero BbicoTa — 6onee 8 M.

MMonuroH oCHALLEH Pa3nNYHbIMM TUMAMN CTaLMOHAPHBIX 1 MOBUIb-
HbIX CMCTEM 06ecneyeHns 6e30MacHOCTH, CPEACTBAMM NHAUBNAYANb-
HOIA U KONNMEKTUBHOM 3aLLMUTbI.

06y4eHne NpoOBOAAT OMbITHbIE MHCTPYKTOPLI C KBaNUuKaLlnei
NPOMBbILIAEHHOTO anbnUHUCTA U NOATOTOBKOI B 06bEME 3-ii rpyn-
nbl 6630MNaCHOCTK NpK paboTe Ha BbICOTE. YCNOBUA 06Y4EHMS MaK-
CMManbHO NPUONMXEHbI K PeanbHOM CMTYaLun Ha NPOU3BOACT-
Be. Tepputopus nonnroxHa paséuta Ha 20 yHKLMOHANbHbIX 30H.
Kaxpaas 30Ha MoAenupyeT onpeaenéHHble YCII0BMA NPOBeLEHNS
paboT Ha BbICOTE.

Hanpumep, pa6oTbl Ha Pa3Nn4HbIX HAKNOHHbIX MOBEPXHOCTSX,
EMKOCTSIX C BEPTUKANbHbIM 1 FOPU3OHTANTbHbIM BXOAOM, PaboThl
B 3aMKHYTOM MPOCTPAHCTBE, Ha LNCTEPHE, MPOCTPAHCTBEHHON OMope
(MeTannoKoHCTPYKLUK).

ECTb 30HbI 19 NpaKkTU4eCKoN paboTbl MO UCMONBL30BAHUIO PA3NNY-
HbIX CUCTEM: KaHaTOB, IeCOB 1 CPEACTB NOAMALLBAHMS.

Pa6oTHMKOB 06y4atoT HaBblkaM 6e30MacHOro NoabEMa 1 crycka
N0 BEPTUKANbHbIM NIECTHULAM 1 METANNIOKOHCTPYKLMAM, paboTe BO3-
Ne HeorpaXaEHHbIX NPOEMOB, YMEHMIO 6e30MacHO NOAHATH Ha BbICOTY
WHCTPYMEHT, MaTepunanbl 1 060pynoBaHue Becom 10 50 Kr.

B 30He «06LMX paboT Ha BbICOTE» y4aT NPUMEHSATb CTPAXOBOY-
Hble CPELCTBA, a B 30HE «MPOBEPKN» — KOHTPONIMPOBATL COCTOSHNE,
BbISIBNATL JeDEKTbI W, eClIN HEOOX0AUMO, BbIOPAKOBbLIBATL CUCTEMbI
obecreyeHuns 6e30MacHOCTM.

MponyckHas cnocobHOCTL nonuroHa — 20 Yen. B feHb. OnHoBpe-
MEHHO 3[1eCb MOTYT 3aHMMATbCA [Be rpynnbl N0 5 Yes. B CONPOBO-
XAEHUU 4 NHCTPYKTOPOB.

B HacTosLLEe Bpems BCE BOMbLLYH NOMYNSPHOCTb B npoLecce 06-
YHEHUS 1 KOHTPONS HABbIKOB 1 YMEHUI NMPUO6PETaoT TPEHAXKEPHbIE
KOMMNEKChI, KOTOPbIE MO3BONSKOT:

* 0CBaNBaTh V1 NOAAEPXKNBATL TPeOyemMble NPOHECCUOHANBHBIE KOM-
neTeHUMn B 6630MacCHOM BUPTYanbHOM NPOCTPAHCTBE;

 0TpabaTtbiBaTh HECTAHAAPTHbIE 11 aBAPUIAHbIE CUTYALNN;

* OLeHMBATL YPOBEHb NPOJECCMOHANBLHOr0 MacTepcTBa AeiCTBY-
toLLMX PABOTHUKOB.

OBYYEHME HA TPEHAXXEPAX-
CUMVYIIATOPAX

Ha 6a3e 40OV MO «Y4ebHblit LeHTPp «DOCArpo» pacrnonaraeTcs nath
TPEHaXEPOB.

B 2015 r. BBeAeHbI B 3KCNyaTauno TpeHaXEPbI HA OTKPbITLIX FOpP-
HbIX pa6oTax: «benA3» 75131 n «3kckasatop» IKI-10.

B 2017 r. BBeAEHbI B 3KCNNyaTaUmMio TpeHaXEPbI HA NOA3EMHbIX
ropHbIx pa6oTax: 6ypoBsble ycTaHoBku (Sandvik u Epiroc (Atlas Copco)
282 Rocket Boomer) n nogbéMHO-A0CTaBOYHas MamHa CAT 1700.

06Lwwnit 6100KeT COCTaBMA 72 MIH pyo.

Onucanune npoyecca o6y4erns. CuMynsTop NepeHocUT MallnHN-
CTa B y/bTPAPeASIUCTUYHYIO BUPTYANIbHYIO TPEXMEPHYIO Cpeay MnoA-
3EMHOr0/0TKPLITOr0 PYAHNKA, KOTopas obecneymBaeT 063op B 360°.
TpeHaxépbl NpeacTaBnAT CO60M TOYHYHO KOMUKD OPUTUHANBHON Ka-
6UHbI (NPUBOPHAs NaHesb U CPELCTBA YNPaBneHus) U npefenbHo 4o-
CTOBEPHO BOCCO3/At0T NPOLIECC JKCMTyaTaLmm TEXHUKI BeAyLLMX NPO-
13BoAMTENEN. 3TO NepeaoBas TEXHONOrMs 06y4eHUs, KOTOpas UCMosb-
3yeTCSA NINLWb B HECKOMbKNX KOMMAHMSIX.

Pesynbtarsl

 Konuyectso owwmn60ok cHuaunoch Ha 90 %.
» Konn4ectso OLWMBOK NPy aBapuidtHbIX CUTYAUMUAX CHUUNOCH Ha 88 %.
 Konn4ectso nonoMoK 13-3a HEBEPHbIX AeiCTBUIA COTPYLAHUKOB

COKpaTuioch Ha 61 %.

» YpOBEHb 3HAHUIA 1 YMEHUIA COTPYAHNKOB NOBbICUCS HA 75 %.

ONCTAHUMNOHHOE BYPEHUE

rNMYBOKUX CKBAXXWUH NP BEOEHUN
NOA3EMHbLIX TOPHbLIX PABOT

Ha coBpemMeHHOM NpOoKU3BOACTBE CTOAT [BE KIt0YeBble 3aha4iu: 06ec-
MeYyuTh BbICOKYIO MPOU3BOAUTENBHOCTL U 6E30MacHOCTb Tpyaa. Bee,
KTO 630K K paboynm npoLieccam, NOHUMAKOT, HACKONbKO CIOXKHO Bbl-
CTPOUTb TEXHOMOTMYECKYIO LIEMOYKY Tak, YT0ObI A1BA 3TUX NOKa3aTens
He MPOTUBOPEYUAN APYr APYrY, He BCTYNani B KOHAUKT. 0COBEHHO



2

S\ AN

Simba ‘83.2

0CTPO BONPOC CTOWT, KOrfa Aieso KacaeTcs Npoeccuil, ConpsKeH-
HbIX C MOBbILUEHHbIMYU PUCKAMU.
B cBS3K ¢ NOCTOSAHHLIM POCTOM 06LEMOB NOA3EMHO J06bI4N
Ha pyaHukax Kuposckoro dounuana AQ «Anatut» BCTana 3afaya Haii-
TV COBPEMEHHbIE PELLIEHUS Ans 06eCNeYeHs MaKCUManbHOr0 YPOBHS
6e30MacHOCTM TPYAa, CHKEHUS Ce6eCTOMMOCTI PaboT, NOBbILLEHUS UX
kayecTBa. ONTMMaNbHbLIM BbIXOAOM CTasna aBTOMATI3aLns BCero npovec-
ca 6ypeHus BnoTb O Nepexoja Ha 3NeKTPOHHbIE nacnopta 6ypeHus.
B 2018 r. COBMECTHO € KOMMaHei «3nNnpoK» (pa3pabaTbIBaeT 1 Npo-
3BOANT NHHOBALMOHHOE 060PYAOBaHIE N PACXOAHbIE MaTepuarbl)
Ha nnowaake Knposckoro cpunuana AO «Anatut» 6bina Npon3BeaeHa
YCTaHOBKA BbICOKOTEXHOMOrM4HbIX cicTem Teleremote, ABC Total u Certig
[NS QUCTHLMOHHOIO YNPAB/EHUS 1 KOHTPONS 32 TEKYLLUMM CTaTycoMm Oy-
POBbIX YCTAHOBOK. BO Bpems NUIOTHOrO NPOeKTa CUCTEMON BbINi OCHa-
LLieHbI TpK 6ypoBbIE YCTaHOBKM Simba 1 CneLnaibHO OpraH30BaH NyHKT
ynpaeneHus Ans oneparopa Ha noBepxHoCTW. Ha CerofHsALIHNA AgHb 3TO
KPYMHENLWMIA B MUPe NPOEKT M0 YNpasJieHnto 6ypoBbIMIA YCTaHOBKAMU
B AWCTaHLMOHHOM pexxume. B 6nivkaiiLeid nepcrekTiee npoekTom 6yaet
0XBa4€H BTOPOII MOA3EMHbI PYAHUK NPesnpusTig — PacByM4OpPCKIA.
B knaccuyeckom Buge 6ypeHue B N0A3EMHbIX YCOBUSAX MPON3BOAWT-
€A CrneuunanbHON TeXHUKOIA, YNpaBnsemMoii 3KMnaxem HenocpeacTBeHHO
113 KabuHbl. Tenepb Ha PyAHUKaX KOMNaHuM B KMpOBCKe paboToi LeCTy
6ypOBbIX YCTAHOBOK YNPaBisieT OAUH ONeparop, HAXOAALLMACS B aaMi-
HWUCTPATUBHOM KOMIJIEKCE HA NMOBEPXHOCT. B AanbHeliLem 1x Konuye-
cTBO yBenu4utes Ao 10. MawmHnCT xe 6YpoBOIl YCTAHOBKM CMYCKAeTCs
B MOA3EMHYHO BbIPAOOTKY TOMBKO [/151 CMEHbI JToKaLun TexHuki. Oneparop
113 annapaTHoil PyKOBOAWT MPOLIECCOM C MOMOLLbHO BiagoKamep, 3akpen-
NEHHbIX HA 6yPOBbIX yCTaHOBKax Simba, a cneunanbHble BCTPOEHHbIE AaT-
YMKM BbIBOASAT MHKDOPMALMIO HA KOHTPOSBHYHO NaHeNb, N03BONAs onepa-
TOPY OTCNEXMBATb COCTOSAHNE TEXHUKY B PEXXMUME PEATTbHOTO BPEMEHM.
/HTennekTyanbHble (yHKLMY 1 NNaT¢hopma aBTOMATU3MPOBAHHOMO
ynpaBJieHns 0CHOBaHbI Ha noaxoae 6th Sense («LLecToe 4yBCTBO») —
peLUeHNI KOMMAHUM «3NUPOK» N0 ONTUMU3ALMM LIENOYKM CO3AAHNSA
[06aB/IEHHOM CTOMMOCTM 3a CHET aBTOMATU3ALMN, MHTErpaunn cucTem
11 ynpasneHus uHcopmavmei. NMoaxoa «LLiectoe 4yBCTBO» 06€cneym-
BaeT B3aMMOLENCTBIE CUCTEM B LIENIAX PACKPLITUS MOSTHOTO NOTEHLM-
ana aBToMartu3auuu A noBbILLEHUS NPOU3BOANTENLHOCTY NPU CO-
KpaLLEHUM 3KCNNyaTaLMoHHbIX 3aTpar.
Pe3ynbrarbi
« Pa6oTa B NOA3EMHbIX YCNOBUAX CBEAEHA K MUHUMYMY, BbIPOCHA
NPOM3BOANTENLHOCTb TPYAA PABOTHUKOB, 2 NPON3BOAUTENBHOCTD
6YpOBbIX MaLLKH yBeninyunach Ha 20 %.

« [loMUMO HENOCPeLCTBEHHO ANCTAHLUUOHHOIO BYPeHUs, COBMECT-
HO C KOMNaHuelt «3Nnpok» KkomnaHusa BHeapseT Certiq — yHn-
KaJTbHYI0 TeleMaTN4ecKyto CMCTeMy, KOTopas cobupaet, cpas-
HWBAET 1 NepefaeT BaXKHeNLWe JaHHbIe O OYPOBbIX YCTAHOBKAX.
licnonb3oBaHmne cMCTeMbl MO3BONA0 KOHTPONNPOBATH 3arpy3Ky
060pYL0BaAHMA 11 MOMOITI0 LOOMTLCA YBENYEHNS KO3 ULMEHT
TEXHNYECKOro 1UCnosb30BaHMs OAHON MaLnHbl A0 95 %.

« [ocTuraetcs 6ecnpeueseHTHblil ypOBEHb aBTOMATI3ALMM NPO-
Liecca paboTbl 6YpOBbIX YCTAHOBOK, MOBbILIAOLLMIA TOYHOCTb 6Y-
PEeHNA 1N CBOLAALLMA K MUHUMYMY BO3MOXHbIE OLINOKM, CBA3AH-
Hble C 4eN0BeYeCKUM (PaKTOPOM. Y KOMNaHUM NOSBNAETCA BO3-
MOXHOCTb 060pYy10BaTh MALLUHY ONUUAMM, KOTOPbIE N03BOSIA-
10T 06ypUBaTL B aBTOMATNYECKOM PEXUME KaK OfHY CKBXUHY,
TaK 1 BeCb Beep 6e3 yyacTus oneparopa. /]

O6uecTBeHHOE NpU3HaHue

 [lpuceoeH cratyc LEAD kak komnaHuu, BowweaLen B Yyucno 36
MUPOBBIX JIMAEPOB B 06/1aCTN KOPMOPATUBHON OTBETCTBEHHOCTM
B pamkax [mo6ansHoro Jorosopa O0H (2019r.).

« B uncne nupepos MHAEKCOB POCCUIACKOrO COKO3a NPOMbILUAEH-
HUKOB 1 npeanpuHumateneid (PCIM) B 06nactv KopnopaTMBHOM
YCTONYMBOCTH, OTBETCTBEHHOCTU U OTKPBITOCTW: «BeKTop yCTOM-
4nBoro pa3sutus» (2018 r.) n «OTBETCTBEHHOCTb U OTKPbLITOCTb»
(2018-2019 rr.).

« [lo6epnuTens cneumanbHOro arana Beepoccuinckoro exerofHo-
ro 0TPacnesoro KoHKypca «5 38é34. JIuaepsl XuMmu4eckoi oTpa-
cnu» (2019 r.).

« Jlaypeat B HOMWUHALUN «JTy4LINIA KOPNOPATUBHBIA My3ein»
Bcepoccniickoro koHkypca «KopnopartusHblii Myseir» (2019 r.).

« [lobeauTenb B HOMUHALMK «JlyyLLas opraHu3aLns AeTCKoro Typus-
Ma B pamMKax BHELLKONbHON esATenbHOCTM> . BCepocCUincKoro KoH-
Kypca «Jlydiime npakTUKN pa3BuTis AeTCKOro Typuama — 2018».

« [lo6enwTesb B HOMUHALMK «CoLmanbHbIi Typuam» no Cesepo-3anagHomy
(henepanbHOMY OKpyry B KOHKypce «[uo Poccum» (2019T.).

« [lpn3ép KoHKypca «JTuaepsl KOPNopaTUBHON 61ar0TBOPUTESIbHO-
¢t —2019» B HOMUHALMK «Jly4Luas KopnopaTnBHas nNporpamma
VHBECTULNIA B TEPPUTOPUAX B €6 CBA3MW CO CTpaTerueil 6usHeca
1 B KOHTEKCTE YCTONYMBOr0 PasBUTUS».

« [lo6eanTens B HoMUHaLmmn «Co3aaas 6ymyLuee» VI Becepoceniickoro
KOHKypCa Jly4LUnx npakTuk paéotogarenen — 2019 B couporymani-
TapHou capepe (2018-2019 rr.).
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AO «<KAMEHCKBOJIOKHO> //
JSK “KAMENSKVOLOKNO”

«KameHCKBONOKHO» 0CHOBaHO B 1948 r. ABnsetcs
BeAyLLWUM NPOM3BOAUTENEM XUMUYECKNUX BONOKOH
1 HUTeln B Poccum. B coctase npeanpmating —
MpOVN3BOACTBO CMHTETUYECKUX BOSTOKOH

1 NPOU3BOACTBO BUCKO3HOIO BOJIOKHA.

[TprnopuTeTHbIE HaNpPaBNeHNUs AEATESIbHOCTHU:
NpOMU3BOACTBO apaMUAHbIX HUTEN ANS CPEACTB
6anIMCTUYECKON 3aLLnTbl, KOMMO3ULIMOHHbIX
MaTepuasnoB, TEPMOCTONKINX U BbICOKOHArPYXEHHbIX
TEKCTUNbHbIX MaTEpManoB, NPOM3BOACTBO LUNarara
MoNMonedUHOBOr0 BbICOKOMNPOYHOr0, HATEN
MONUNPONUIEHOBbIX KOBPOBbIX, OUILTPANIEMEHTOB,
N3AENnii X03ACTBEHHOIO Ha3Ha4YeHMs U3 nyiacTmacc.

HucneHHOCTb NnepcoHana — 2,9 ThbiC. Yen.

JIAKYHUH
BJTIAQUMUP
OPbEBUY
FeHepanbHbIV
AUpeKTop

VLADIMIR
LAKUNIN
General Director

Kamenskvolokno was founded in 1948. It Is a
leading manufacturer of chemical fibers and threads
in Russia. The company includes the production of
synthetic fibers and the production of viscose fiber.

Priority areas of activity: production of aramid
threads for ballistic protection, composite
materials, heat-resistant and high-loaded textile
materials, production of high-strength polyolefin
twine, polypropylene carpet threads, filter
elements, household products made of plastics.

Number of staff — 2.9 thousand people.

English text see p. 166

Y4acTHuk
( \ CouuanbHoi
\ | xapTun
poccuitckoro
GuaHeca

AMEHCKBOJIOKHO» ABNAETCA BEAYLLUM XUMUYECKUM Npes-
<< npuatnem Poccun, rpagoo6pasyowmm npeanpusTuem

r. KameHck-LLaxTHckoro, o6ecne4nBaeTt co3gaHue goc-
TOVHbIX Pa604MX MECT, OCYLLECTBASAET CBOEBPEMEHHYIO YNnaTy Ha-
J10roB, c60POB M NHbIX 0653aTeNbHbLIX NnaTexei B heaepanbHbIn,
06512CTHON 610)KeT POCTOBCKOM 06/1aCTW 1 MyHMLMNASTbHbIA 604-
)KET ropofia, a TakKe B rOCYAapCTBEHHbIE BHEOIOMKETHbIE (DOHLbI.

C MOMEHTa 0CHOBaHMSA «KamMeHCKBOSIOKHO» OCYLLIECTBASET CBOKD
NeAaTeNbHOCTb B COOTBETCTBUN C MEXAYHAPOAHBIMU U POCCUIACKU-
MW CTaHAapTaMu KOPNOPaTUBHOW COLMANbHON U 3KONOTMYECKOIA
OTBETCTBEHHOCTW.

061LeCTBO NOAAEPKMBAET KOHLIENUMIO YCTONYMBOrO Pa3BUTUS: Ha-
X0XJeHne 6anaHca Mexay noTpe6HOCTAMM HbIHELIHEro NoKoneHNs
B 3KOHOMWYECKOM 651aroCOCTOSHWUI, 61aronpUATHON OKpYXXatoLLei
cpefe v coumanbHoM 61arononyyumn 6e3 yuiepba Ans aHanornyHbIx
noTpe6HOCTE BYAYLLNX MOKOSIEHUA.

OcHoBHbIMM LIYP ans ce6a komnauus onpegenuna: LYP 8
«[]0CTOiMHAs paboTa 1 3KOHOMUYEeCKNiA pocT», LIYP 12 «OTBETCTBEHHOE
noTpebneHne 1 Npou3soacTeo», LYP 9 «Hayctpuanusauns, NHHO-
BaLWN N NHPPACTPYKTYpa».

CoumanbHas 0TBETCTBEHHOCTb KOMNAHUN 6a3npyeTcs Ha ycneld-
HOM W IMHAMUYHOM Pa3BUTUI NPOM3BOACTBEHHO-X03ANCTBEHHOI Aes-
TENbHOCTH, Y4TO U JAET MAKCUMaNbHbI COLUaNbHbIA 3G deKT: pabo-
4ie MecTa, MPON3BOACTBO HEOO6X0ANMOIA 06LLECTBY NPOAYKLMK, Ha-
MoJIHEeHME BIOKETOB BCEX YPOBHEN M BOSMOXHOCTb peanusavun ao-
NONHUTENbHbIX COLMANbHBIX MPOrpaMMm.

[ledaTenbHOCTb KOMNaHUKM 6a31PYeTCs Ha MPUHLMME «Pa3BUTME
NpOWU3BOACTBA U NOBbILWEHNE 3DEKTUBHOCTU LOMKHbI CNOCO6CT-
BOBATb POCTY 6/71ar0COCTOAHUSA NIOAEN>.

«KaMeHCKBOJTIOKHO>» — aKTUBHbI Y4aCTHUK peann3aumn Hauno-
HanbHOro npoekta «Mpon3BOANTENBHOCTbL TPyAA U NOAAEPXKKA
3aHATOCTU».

CouuanbHas NoNMTUKA, NPUHATANA B paMKax 00LLEA cTpaTernn
06uiecTBa, ABNATCA OAHON U3 BXHENLLIMX COCTABNANLWMX 6U3Heca
11 OpraHu3aLun JOCTONHON PaboThl.

Llenamn opraHn3auun Kak counanbHO OTBETCTBEHHON KOMMa-
HUW ABNSAETCA COLENCTBUE YNYYLIEHWUIO COLNANbHON CPeabl, pas-
BUTMIO 06PA30BaHNS 1 3aLLNTE OKpYXXaroLlei cpeabl. CounanbHo
OPWEHTMPOBAHHAA AeATeSIbHOCTb BEAETCA HAa J06POBOJSIbHON, CU-
CTEMHOI OCHOBE, HA MPUHLMNAX COLMANbHOMO NapTHEPCTBA C MECT-
HbIM COOOLLECTBOM.

TexHOnorn4eckne nNpoLecchl B OpraHn3aLmm HaxoasaTcs nog no-
CTOSIHHbIM KOHTPOJIEM PYKOBOACTBA 1 COBEPLLEHCTBYHOTCS C LeSbio
CHIKEHMA OTPULATENBHOMO BO3AENCTBMUSA HA OKPYXAKOLLYIO Cpeay
1 UICKNKOYEHNS TpaBMaTuama Ha Nnpon3BOo/CTBe.

B opraHu3aunu nencTByeT KOMNIEKC KOPNOPaTUBHbIX AOKYMEH-
TOB, OMPEAENSOLNX OCHOBHbIE NMPUHLNMbI BeleHUs 6U3Heca 1 co-
L{1anbHON OTBETCTBEHHOCTU KOMMAHUN.

KomnaHus Jo6p0oBO/bHO B3sa Ha ce6s 0643aTesibCTBO 0 COOT-
BETCTBMI MEXAYHAPOAHbIM CTaHAAPTaM COLManbHO OTBETCTBEH-
HocTu GRI G4 n SAI SA 8000:2001 n cneayet COBPEMEHHbIM CTaH-
AapTam ynpasneHus. IHTerpupoBaHHas cMcTemMa Ka4eCTBEHHOI0
MEeHeMKMEHTa OpraHn3aLui CoOTBETCTBYET TPeOGOBAHMAM MEXAY-
HapofHbIX cTaHaapTo 1S014001:2015; 1S09001:2015, BHeapseTcs
«CuncTema SHepreTn4ecKoro MeHeKMeHTa», pa3BuTie NPOU3BOACT-
BEHHOW CUCTEMbI OCYLLIECTBNAETCS HA 6a3e KOHLenuun «bepexnusoe
NpON3BOLCTBO>.

YHUKaNbHbIE TEXHONOMAN, BHEAPSEMbIE B OpraHm3aLmi, no3eo-
NAOT NOBLICUTbL NMPON3BOAMTENLHOCTL TPYAA, CAENATh TPyA PaboT-
HUKOB 60see 6e30MmacHbIM 1 6e3BPeHbIM Ans 3KO0rmM, CnocobCT-
BYIOT 06€CMeYeHno 6e30MacHOCTM, 30POBbA PAOOTHUKOB U XXUTESel
TEPPUTOPUI NPUCYTCTBUS.

«KaMeHCKBONOKHO», peLuas cBoM 3aAadi, MOMOraeT peluathb
11 COLMAIIbHO-39KOHOMUYECKIE NPo6eMbl TEPPUTOPWIA, CNOCOBCTBYET
MOBbILLEHMI) YPOBHS XIU3HN PABOTHIKOB, YIEHOB UX CEMEN 1 ApYTiX



OcHOBHble KopropaTuBHbIE Lienu, 3aga4v, NnporpaMmmbl N0 AOCTUXXEHUIO
LIYP 8 «[locTonHas pa6oTa U 3KOHOMUYECKUIA POCT»

LIENW 1 3AAAYA KOMMAHUA

— MNopaepxaHue 6anaHca 3KOHOMUYECKOIA
3(PMEKTUBHOCTU N COLMATBHON
pesynbTaTUBHOCTM

— BHeipeHune yHUKanbHbIX TEXHONOr WA,
NO3BONAOLLMX CAeNaTb TPyL PaboTHUKOB
OpraHu3auuy JOCTONHbLIM 1 6e30MacHbIM

— [NoBbILLIEHNE KaAPOBOro NoTeHUmana
OpraHu3auuu, ero npogeccroHanbHoe,
counanbHoe passuTne N aPMeKTUBHOE
CNonb30BaHNe

NMPOrPAMMbI, NPOEKTbI, MEPOMPUATUA

— MHBeCTMUMOHHAs Nporpamma B TEXHOMOMMW U OpraHn3auunio Npom3BoACTBa,
06eCcneynBatoLLe BbICOKOE Ka4eCTBO NPOAYKLMM

— Pa3BuTie npon3BoACTBEHHON CUCTEMbI HA 6a3e KOHLeNuUun «bepexxnunsoe
Npou3BOACTBO»

— [poheccnoHanbHas NOAroToBKa, NepenoaroToBka u 06y4eHne nepcoHana ¢
CMONb30BAHNEM COBPEMEHHbIX TEXHONO WA

— Cucrema hopmMupoBaHUs KaApOBOro NOTEHLMana Ans HayKoéMKoro
npon3BoACcTBa

—Mporpamma «Mononéxs AO «KaMeHCKBOTOKHO>»

—[porpamma no ykpenneHuto 340p0oBbs U OpraHn3auny 0Tabixa paboTHUKOB,

pasBUTMIO (HN3NYECKOM KymbTYpbl 1 MAaCCOBOro crnopTa

—[porpammbl N0 NOAAePXKKe BETEPAHOB, MAaTEPUHCTBA U JETCTBA

— Komnniekc meponpusTuin no yny4LleHuio ycnosuii Tpyna paboTHUKOB, o6ecre-
YeHNto 6e3aBapuitHo 1 6e3onacHon paboTbl 060PYLOBaHNSA, MO 06ECNeYeHNI0
9KONOrm4eckn 6e3BpesHoOro NpomM3BoACcTBa

Xutenei pernona. MproputeTHble HanpaeieHns paboTbl — 3T0 CO3Aa-
HIe KOMHOPTHOW CPefbl U NPUBNEKATENbHOCTb ANs XW3HU, NOAro-
TOBK2 KaJjpoB Ans paboTbl HA NpesnpuaTU, NOALEPXKKA 34PABOOX-
paHeHus, 06pa3oBaHus, nponaraHaa 340p0BOro 06pasa XM3HN 1 ap.

YNPABJIEHUE KAAPOBbIM
MNOTEHUMAJIOM

[1ns o6ecneyeHns NOBbILLIEHNS KAPOBOr0 NOTEHLMaNa B OpraHn3aunim
nencTeyeT Kaaposas nonutika, cornacosaHHas ¢ CounanbHoi nonu-
TUKOIA 1 06LLei cTpaTerneit passutus O6LLEeCTBa 1 ABAOLIAACA OHOI
113 YeTbIPEX COCTABNAOLLMX CTpaTernu — coctasnsiolen «06y4eHus
11 pa3BuUTMS» 1 HanpasJfieHHas Ha CO3[aHune YCNoBUM AN1f PasBUTUS
nepcoHana.

O6ecneyeHne NpeanpuaATAS He06XOAMMbIMM CIELNANCTaMm 0Cy-
LLLeCTBAAETCA NYTEM NOCTPOEHUS CUCTEMbI B3aMMOAEICTBMS B PAMKax
COLManbHOro NapTHEPCTBA 06PA30BATESbHbIX YYPEXAEHNIA N NPeAnpU-
ATUS Ha OCHOBAHMW Nporpammbl «06ecneyeHne, pa3BuTMe 1 ynpas-
NeHne KaapoBbIM NOTEHLMANIOM OpraHn3aLmn».

3apayn

« (Go3faHue ycnosuii, cnoco6CTBYOLLMX NPOGECCUOHANBHOMY U CO-

LIMANbHOMY Pa3BUTUIO MOJIOOrO NOKONIEHUS.

» (OpraHuzaums counanbHoro napTHEpPCTBa ¢ 06pa3oBaTebHbIMU

YYPEXAEHNAMM.

y

.

06ecneyeHue NpoLiecca NpeeMCTBEHHOCTM MOKONEHNIA 1 Nepefia-
41 NPOCIECCMOHANbBHBIX 3HAHUIA 1 OMbITa MOMOLEXN.
[Toanep>xka 340p0BOro 06pasa Xn3HN.

CoxpaHeHune paboToCcnocO6HOr0 KOMEKTMBA, er0 MOPaSibHO-HPaB-
CTBEHHBIX 11 MPOU3BOLCTBEHHBIX TPALNLMNIA.

MporpamMma peanuayeTcs no HECKONIbKUM HanpasNieHUsM.

[MpodhopureHTaumoHHasa paboTta Co LLUKONbHUKaMu
obpasoBaTesibHbIX yUYpexaeHu ropoga 1 pamoHa
lMpeanpusatue cotpyaHnyaet ¢ 20 061e06pa3oBaTenbHbIMI LKONA-
MU ropofia 1 panoHa. 1o xoAatancTeam LUKON eXerofHo cBblile 250
pozuTenei — paboTHUKOB NPEANPUATUS — HArPXAAKTCA JEHEXHbI-
mu npemusamu, 6onee 280 feTeil — 611aro4apCTBEHHbIMU MMCbMaMU
3a ycnexu B y4é6e N aKTUBHOE Y4aCTNe B XKIU3HN LLKONbI.

OpraHu3aums cOTPYAHNYECTBA CO LLKONAMK OCYLLECTBNAETCA
nyTéM NO3TaNHOro BOB/EYEHUS LUKOSIbHUKOB B MHOr006pa3une nH-
)KEHEPHbIX MPOMECCUI, a TAKXKE CO3JaHNe YCIIOBUIA, CNOCO6CTBYIO-
LLMX NPOCHECCUOHANTbHOMY CaMOONPEAENeHNIO LLIKObHUKA.

3aKJH04eHbl COrnaLleHns 0 COBMECTHOI AeATENbHOCTI U paspa-
60TaHbl NAaHbl NPOGOPUEHTALMOHHBIX MEPONPUATIAIA CO LLKOMAMU
ropoja v paioHa.

B opraHuzauun npoBoasTCa YpOKN-3KCKYPCUI, YPOKN XUMUN, TeX-
HOJIOT UM, KOHKYPCbI, KOH(DEPEHLMM, COBMECTHbIE KYNbTYPHO-MACCO-
Bble MeponpusaTus. CTano Tpagnuunein NpoBeaeHNe Ha NpeanpuaTN
Hepenu oTKpbITbIX ABepeit «feorpadus npod)eccnoHanbHOro Bol60o-
pa», B LUKONAX NPOBOASATCS BCTPEYN C POANTENSMU BbIMYCKHNKOB.

3a CcYéT cpecTB NPeAnpuUATAA KaBUHET TEXHONOrK OAHOIA
113 LWKON 060pyA0BaH TKALKUMK CTaHKkamm, 6éphamu (npucnocoobe-
HWe Ans Py4HOro TKa4ecTsa) Ans NpeanpoduabHOro 06y4eHNs LLKONb-
HIKOB TKaLKOMY pemecny. Ha y4e6HbIX CTaHKax 1CMoMb3YHTCs KOBPO-
Bble HUTW «KaMeHCKBOSIOKHO>, 3TO NO3BOSIAET Pa3HO06pa3nTb akTy-
Py W UBET Y4eHN4ecKux paboT. B nepnos NETHUX KAHUKYI LLKOSTbHUKN
0CBaNBAOT OCHOBbI TKALKOTO PEMEC/a Ha COBPEMEHHOM NMPOMbILLIIEH-
HOM 060pyf0BaHNU. B neprof neTHUX KaHUKyI TOMbKO 3a NocesHue
2 roja TpyaoycTpoeHo 48 WwKonbHUKOB B Bo3pacTe oT 14 fo 18 ner,
M BPYY€eHbI TPYA0BbIE KHUXKKM.

Pesynbrar

BbIsiBNeHbl NPETEHAEHTbI HAa MOCTYNNeHNe B MPOECCMOHab-
Hble 06pa30BaTeNibHbIe YHPEXAEHNS N0 TEXHUYECKUM HanPaBeHNSM
NOArOTOBKM.
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CounanbHoe NapTHEPCTBO C BbICLUMMW N CPEOHUMM
npodeccroHanbHbIMU yHpexngeHnsamm ob6pasoBaHms
MpeanpusaTue yaenset 60/bLUOE BHUMAHNE COLMaNbHOMY NapTHED-
CTBY C NPOPECCMOHANBHBIMI 06PA30BATENIbHBIMI YYPEXLEHUAMMY,
LieNb — CO3/jaHue YCNOBMIA A NPUOBPETEHNS NPAKTUYECKMX HABbIKOB
no BbIGPAHHOMY HAMPABNEHMIO Y CTYLEHTOB Y4PEXAEHWIA cneumnans-
HOro NPogheCCcMoHaNbHOro 06pa3oBaHNs, BbISBIEHIE NOTEHLMANbHbIX
npeTeHAeHToB Ans paboTbl B AQ «KaMeHCKBOSIOKHO».

Ha oCHOBaHWUM JOrOBOPOB O COLMANbHOM NApTHEPCTBE Npeanpu-
ATIE COTPYAHNYAET C BOCEMbIO BbICLUMMU W CPEHUMU NPOdeccuo-
HaNbHbIMU yupexaeHusmm 06pa3oBaHus Poccuu.

Ha nocTosHHOW 0CHOBE NPOBOAATCA YPOKM-3KCKYPCUU HA Npea-
NPUATUM 4Ns CTYAEHTOB TEXHUKYMOB 1 BY30B. [peanpustue opraHu-
3yeT M NPOBOAMT HA JOrOBOPHON OCHOBE NPOM3BOACTBEHHbIE MPAKTU-
KM CTYLEHTOB. B mpougecce NpoxoxaeHus NpakTuku pebsata nonyya-
t0T pabouyto npodheccuto. Cnefyet 0TMETUTb MONOXUTENbHbIA OMbIT
COTPYLHNYECTBA MO NOArOTOBKE KaAPOB ¢ KaMEHCKIM XUMUKO-Me-
XaHUYECKUM TEXHUKYMOM 1 KaMEHCKUM TEXHUKYMOM CTPOUTENBCT-
Ba 1 aBTOCEPBUCA. BbIMYCKHNKM 3TWX y4eOHbIX 3aBefEeHNIA UMEIOT He
TOMbKO KBNUUKALMIO MO AUNAOMY, HO U CBUAETENbCTBO, NOATBEP-
XAawLLee Hanuyue pabo4ert npodheccun 1 paspaga.

Mporpamma B3anmoOencTeus «HacTaBHUK — CTyAEHT»
B pamkax nporpammsl 3a CTyAeHTamm ¢ 1-ro Kypca 3akpensnsiTcs Ha-
CTaBHWKM W3 Y1CNA PYKOBOAMTENEN CTPYKTYPHBIX NOAPa3AeneHuni Kom-
NaHum, KOTOPbIe CONPOBOXAAIOT UX B NPOLIECCE NPOXOXAEHNS BCEX
BMJOB NPAKTUKM HA Hawem npeanpuaTi. CTyLeHTbl NPOXOLAT CTa-
)KMPOBKY MO CBOEN CMeLnansHOCTH, Moy4aroT paboyyo npodeccuto
(c npucsoeHnem paspsaa). Kypcosble 1 LUNI0MHbIE paboTbl CTYAEH-
Tbl MALLYT N0 aKTyasnbHbIM BOMPOCAM NPEANPUATHS.

Pe3ynbrar

BbI60Op 1 TPYLOYCTPONCTBO AOCTOMHBIX CMELNanncToB no BOCTPe-
60BaHHbIM Ha NpeanpUATAX NPOECCUAM U CNeLUanbHOCTAM.

YnpaeneHne KagpoBbIM NOTEHLMANIOM

Ha Npou3BoACTBE

[Mpeanpuatie nmeet 6eCCPOYHYIO NINLEH3MIO HA NMPABO OCYLLECTBIIe-
HIS 06pa30BaTesibHON AEATENbHOCTN N0 BCeM paboyum npodeccusm.
O6y4eHne Ha NPOM3BOACTBE OPraH30BaHO 611aroaps BbICTPOEHHOIA
cucTeme paboTbl HACTABHUKOB U UHCTPYKTOPOB MPON3BOLCTBEHHOMO

00y4eHns. Ha 0CHOBaHNM CTaHAAPTHBIX ONepauroHHbIX npoueayp (COM)
[Nst HACTAaBHUKOB pa3paboTaHbl U YTBEPXKAEHbI KAPTOYKM MO3TaMNHO-
ro BbIMNOSIHEHUS onepauuii n 06yyatoLLme BULEOPOSTMKA N0 PABoYMM
npoceccusm.

EXKeroHo NpoBoAMTCS HABOP MONOAbIX CNELMANUCTOB — BbIMYCK-
HWUKOB BbICLLIEr0 1 CPEHEro NpodeccMoHanbHoro 06pasoBaxus.

B pamkax agantauuu MonoApIx CneynanncTos K NpeanpusaTuio
NPOBOANTCS CTAXMPOBKA MOMOAbIX CMELMaNNCTOB, KOTOPas Npeano-
naraeT KOpnopaTuBHOe 06y4eHue B LLIKone MoNogbIx CreynanucTos,
3aKpenneHue 3a MOJIOAbIM CreuuanucToM pyKOBOLUTENS CTaXUPOB-
KW 13 Y1cna pykoBOAUTENeN 1 CreLnanicToB npesnpuaTis, Bbinosi-
HEeHWe 1 NPe3eHTaLui0 HANBUAYANbHOIO 3aaHNs, 0OPMIEHHO0
B BU[E HAy4YHO-NPaKTN4eCKON PaboThbl. ITorom 06y4eHus n cTaxm-
POBKW ABASETCA aTTecTauns MoNofbIX CneLuanmcTos.

C 2010 r. Ha npegnpusaTun genctayet Monoxexue «06 aganTauum
MOMOLEXMN N3 YKCNa BbINYCKHNKOB 06PA30BATESNIbHbIX YHPEXAEHUN
BbICLLEr0 NPOhECCUOHANBHOM0 06Pa30BaHNSA, HE UMEHOLLMX OMbiTa pa-
60TbI», TaK Ha3blBaEMAs TEXHNYECKAsA OpAMHATYpa. B Te4eHne rofa oHu
CTXMPOBANINCH B NPOU3BOACTBEHHbIX Ligxax npeanpuatus. Mitorom
CTOKMPOBKN ABNAOTCA CAAYa 9K3aAMEHA Ha JONYCK K CaMOCTOATeNb-
HOI1 paboTe N0 OCHOBHBIM YeTbIPEM LiexaM M aTTecTauus Ha COOTBeT-
CTBUE [0JKHOCTM, HA KOTOPYHO CTXMUPOBANCS MONOLOI CreLnanincT.




C 2001 r. Ha NpeaNpNATAM NPOBOAUTCS OTOOPOYHbIA KOHKYPC
113 Y1Cna MONObIX NEPCNEeKTUBHLIX PeBST ANs HanpaBNeHus Ha 06y4e-
HIe B BbICLLINE Y4e6HbIE 3aBEAEHMS MO UHXEHEPHBIM CMELNaNbHOCTAM.

Pa3BuTME KapbePHOro PoCTa OCYLLECTBAAETCSA MO pe3ynbratam
npoBefeHNs NpoLeaypbl aTTecTauum nepcoHana. Monoaple pa6oT-
HUKW, NPOSIBUBLUME BbICOKNIA YPOBEHb NPOCIECCUOHANbHBIX 3HAHNIA,
OpraHn3aTopcKix Cnoco6HOCTEI BKITHOHAKOTCA B PE3epB /151 BblABU-
)KEHUS Ha PYKOBOAALLME A0MKHOCTU. OBYy4eHne 1 COBEpPLLIEHCTBOBA-
HUE NX 3HaHWIA 1 HaBbIKOB NpoBoauTcs B LLIKone pesepsa. 06y4eHue
pe3epBUCTOB 3aBepLuaetcs [OHEM aybnépa.

PykoBoauTenu, NNaHupytoLLmMe BbIX0 Ha 3aCNYyXEHHbINA 0T/bIX, Bbl-
MOMHAS PONb HACTaBHWKA, B TEYEHME rofla CONPOBOXKAAIOT AeATe N b-
HOCTb PE3epBMCTa, FOTOBAT €ro K Ca4e 9K3ameHa Ha AonyckK K camo-
CTOATESIbHOM paboTe Ha PYKOBOASLLEH JOKHOCTK.

PaznnyHbiMn Bugamm o6y4eHns exerofHo oxBayeHbl 6onee 1,5
TbiC. PAGOTHNKOB. Pacxofibl CPeLCTB Ha MOArOTOBKY (06Yy4eHNe) 1 ne-
penoaroToBKY KaapoB B pacyéTe Ha OHOM0 PabOTHMKA eXXeroAHo Co-
CTaBMAKT OKOJ0 2,5 ThIC. pyo.

C 2005 r. B kKOMNaHWUK CO3[aHa YHUKaNbHAas MONOAEXHas Npo-
rpamma «Monopéxb AO «KameHCKBONOKHO», KOTOPast COLEPXKUT NATh
06BLEMHBIX HanpaBneHuin B paboTe: KagpoBoe, NPOU3BOACTBEHHOE,
HPaBCTBEHHO-NATPUOTNYECKOE, COLManbHOE, KYNbTYPHO-MaCcCOBOE.

Pesynbtar

[MonyyeHune cneumanucTa Unm pyKoBOAUTENS MNAALLEro 3BeHa, 3Ha-
fOLLIEro NPOM3BOLACTBO U rOTOBOr0 paboTaTb CaMOCTOATENLHO.

Mopoepxka 300poBoro obpasa XXu3Hu
1 NpomnakTnka coumanbHO 3Ha4MMbIX 3a601eBaHN
[Tpeanpuate 3aMHTEPECOBAHO B Pa3BUTMI (OM3NHECKOI KYNbTYpbI
11 CNOPTa, NOCTOSHHO NPOBOAWT L5 COTPYAHUKOB W X CEMEN KynbTyp-
HO-MacCOBbIE 11 CMIOPTUBHBIE MEPONPUATIAS, 3aBOLCKYHO CnapTakuazy, Oka-
3bIBAET 6/1ar0TBOPUTENBHYH) MOMOLLb Y4PEXAEHUAM MEANLIMHBI 1 CTIOPTA.
[leicTByeT nonutuka no sonpocam BNY/CTNI Ha pabo4nx me-
cTax; BHeAPEH KOMMbIOTEPHbIA MHGOPMALMOHHbBIA MOAYNb «OLeHKa
YPOBHS 3HaHUI NOBEJIEHYECKOr0 pUCKa B OTHOLLEHUM NH(MLMPOBA-
Hus BY>; nposoautca CMNO-anarHoctuka. [ns Bcex paboTHUKOB,
XKENAKLLMX 3aHUMATbCS CMOPTOM, KPYTIOrOAMYHO paboTaroT CropTyMB-
Hble CeKLMM 03[J0POBUTENIbHON HANPABMIEHHOCTH, NPefOCTaBNALTCS
BO3MOXXHOCTb MOCELLATh NfiaBaTenbHblil 6acceiiH. PaboTHIMKKM caatoT
Hopmbl ['TO, CyaeiicTBO copeBHOBaHMIA Komnnekca I'TO npoBoasAT ap-
6uTpbl (pechepu), 06y4eHHble 1 aTTecToBaHHble B PTAQ YBO «H0DY».
MpeanpuaTe eXXerofHo y4acTByeT B FOPOLCKOM TYPHUPE N0 M-
HU-GoyTOONY «XKU3Hb 663 HAPKOTMKOB»; B TOPOACKON aKLui NpoTuB
HapKOTKOB B MONOAEXHOIA cpefie «CKaxu HET HAPKOTUKaM»; B crap-
Takuage Tpyaawmxcs [JoHa; Bo Beepoccuiickon akumum «Cton BUY/
CNT»; B npoBeaeHun MexayHapoaHoro [OHs anaderta «KeHLUHbI
11 CaxapHblil AMabeT — Hallle NPaB0 Ha bymyLLee».

O6LwecTBeHHOE NpPU3HaHue

» «CepTudmukar gosepus pabotofaTento B pamkax nNpoekra
«[leknapupoBaHue LesTenbHOCTU NPeanpusTUii No peanusaummn
TPYZOBbIX NPaB PabOTHUKOB U paboToaatesneii» POCTOBCKOM 06-
nactn (c 2009 r.).

» [paH-npu Bcepoccuinckoro KOHKypca «Poccniickas opraHusa-
1S BbICOKOW couManbHON 30h(hEeKTUBHOCTI» (PErNOHANTbHOIO
aTana) 3a nobeay B BOCbMU HOMUHALMAX C NPUCBOEHNEM 3Ba-
Hus «OpraHn3auns BbICOKON COUManbHON 3 deKTUBHOCTI»
(2013-2018 rr.).

« [unnom Mpasutenbcta P® 3a 3-6 MECTO B HOMUHALIMM «3a pas3-
BMTWE KAAPOBOro NOTEHLMaNa B OpraH3aLmnsax npon3BoSCTBEH-
HOIA cchepbl» 1 AMNOM 3a 3-e MECTO B HOMMHALNK «3a pa3Bu-
THe COLMaNbHOro NapTHEPCTBA B OPraHn3aunsx npon3BoaCTBEH-
HOM ccpepbl» (2018 T.).

Mopnepxka paboTHMKOB, 3aKOHUMBLLMX Kapbepy
KomnaHus nofaepxmeaet paboTHUKOB 1 ObIBLLUKX PAOGOTHUKOB Npej-
npuaTMa. Ha NoCTOSAHHOW OCHOBE NPOBOAATCA MHAYOPMALMOHHO-KOH-
Cy/IbTaLMOHHbIE CEMMHAPBI C y4acTem paboTHukos YIPP no sBonpo-
CaM NeHCUOHHOro obecneyeHns. OpraHn3oBaHa paboTa BOMOHTEPOB
11 0Ka3bIBAETCA NOMOLLb:

e MatepuanbHas U Has noMoLLb paboTHUKAM NPEANPUATASA (B T.4.
BeTepaHam BOB, nHBanugam, setepaHam Tpyaa), KameHcKoMy
ropoAckomy oTAeneHuto BetepaHos, O6LWeECTBY Clenblx,
Bcepoccuitckomy 06L1eCTBY WHBANWAOB;

 e[IMHOBPEMEHHAs MaTepuabHas NOMOLLb Ha Norpe6eHue: paboT-
HUKa NpeanpuaATUs, 65IM3KUX POACTBEHHNKOB (POAUTENEN, JeTei,
Cynpyros), 6bIBLUEr0 paboTHUKA NPeanpuaTAS;

* NpejocTaBnseT efuHOBPEMEHHOE Nocobue paboTHUKAM Npeanpu-
ATNSA, YBONbHAIOLLMMCS B CBA3M C YXOA0M HA NEHCUIO;

e (ecnnarHoe nosiHoe MeJuLUHCKOe 06CyXX1BaHWE B 3aBOACKON
NONNKIMHUKE;

 BbINAThl OTANYNUBLIMMCS PaBOTHUKAM, YAOCTOEHHbLIM 3BaHNS
«[104€THBbI paboTHUK AQ «KaMeHCKBONOKHO»;

B 0ChOPMIEHNN JOKYMEHTOB [15 Ha3Ha4eHMs 1 nepepacyéra neHcuia
paboTHUKaM NPeanpusTIS, NPUCBOEHUS 3BaHUs «BeTepaH Tpyaa».

Mopoepxka maTepmHCTBa 1 OeTcTBa
B pamkax atoro HanpasneHust paboTa CTPOUTCS N0 HANpaBNeHUAM:
OKazaHue matepuarnbHON NOMOLL, OpraHu3aLum OTabIXa feTen 1 ap.

Tak, oka3blBaeTCA MaTepuasnibHas NoMOLWb paboTHUKAM Npu
POXZAEHUM NepBoro, BTOPOro, TPETLEro 1 NOCNeayLWNX feTeil.
MpencTaBnAoTCa AONONHUTENbHbIE OMAYMBAEMbIE OTMYCKA: OTLY
npu poXxaeHun pebérka; paboTHMKAM NPK 3akNoyeHnn 6paka; po-
JuTenam, feTu KoTopbIx UayT B 1-i Knacc.

B npeaasepun HOBOrOAHMX NPa3fHUKOB BPYHatOTCA HOBOTOAHME
nofapku AeTaM paboTHUKOB NPeanpUATUS 1 OPraHW3yTCS HOBOrOA-
HUe NpefCTaBNeHNa Ans AeTeil cunamMu BONOHTEPOB NPEANPUATHS.

«KameHckBonokHo» cogepxut [0JT um. Onera Kowwesoro. MpoekTHas
MOLLHOCTb nareps — 250 MecT, KONN4eCcTBO CMeH — YeTbIpe (Mo 21 AHI).
CornacHo KonmnekTnsHoMY [OroBopy, COTPYAHUKM NPeAnpusTIAs Onnadn-
BatOT TOMbKO 5% cToumocTu nyTeskn B [0J1, @ MHOTOAETHbIM CEMbSIM,
CEMbSIM C AETbMU-UHBANAAMI 1 OJMHOKMMI POAUTENAMM rapaHTUpYeTes
6ecnnarHoe nosny4eHne NyTEBKU, TAKXKe JIbrOTHbIE NYTEBKU NPeAOCTaBs-
t0TCS BHYKaM NOYETHbIX paboTHIKOB AO «KaMeHCKBONOKHO». ExxeroaHo
6ornee 600 feTen pabOTHUKOB OpraH13aLn 0340PaBNBAIOTCA B Narepe.

locynapCcTBeHHbIit N0AX0A B AesTenbHocTn AO «KameHCKBONOKHO»
BbIPAXXAETCS KaK B MHBECTULMAX B NPON3BOACTBO, TaK U B COLMANb-
HO OPMEHTUPOBAHHOI NOMUTUKE, UHAMUYHOM W YCTORYNBOM Pa3BU-
Tun. NMo3BonseT pa3BmBatb UHAPACTPYKTYPY, NEPCOHAN, CUCTEMbI,
NPOLECChl, CNOCOBCTBYHOLLNE JOCTUXKEHNIO 3KOHOMUYECKOro pocTa
11 OPraHu3aLmm JOCTONHOM paboThbl HA NPEANPUATUN. /]

« [lunnom «3050Tas COTHA» — BbICLLKIA NPU3 KOHKypca «/HHOBa-
ums-2018».

« Ton-70 Bcepoccuiickoi npemun «[Tpon3BoguTeNIbHOCTb Tpyaa:
Jngepbl npombiwneHHocT Poccun — 2018».

« [unnom no6eantens Beepoccuitckoro koHkypca PCIM «JTnaepsbl
POCCUNCKOro 6M3Heca: AMHAMMKA U OTBETCTBEHHOCTb — 2018»
B HOMUHALMWN «Jly4LINiA NPOEKT N0 MMMNOPTO3AMELLEHUIO>.

 [unnom 1-it cTeneHn B HOMUHAUMK «JTy4LIMIA KONNEKTUBHBINA 0-
roBOp» rOPOACKOro KOHKypca «KonnekTueHbIA 40roBOp — 0CHOBA
9(h(heKTMBHOCTY NPOU3BOACTBA M 3ALLMTbI COLNANBbHO-TPYA0BbIX
npas pa6oTHMKoB» (2018 1.).
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CUBYP //
SIBUR

CUBYP — nuaep HedhTeXMMNYECKON OTPACy
Poccum n ofHa 13 KpynHenLmx MupoBbIX
KOMNaHWM cektTopa. YHUKanbHas BepTUKanbHO
WHTErpMpoBaHHas 6U3Hec-MoAesb NO3BONAET
€03aBaTb BbICOKOKOHKYPEHTHYIO MPOAYKLMIO,
KOTOpas MCronbayercs B NPOU3BOLACTBE
noTpebuTeNnbCKUX TOBAPOB U aBTOMOGUIIEN,
CTPOUTESIbCTBE, 3HEPreTHKe N Pa3NYHbIX
oTpacnsx B 80 cTpaHax mupa.

Bbipyyka B 2018 r. coctasuna 9,1 mnpg gonn.,
ckoppekTupoBaHHas EBITDA — 3,3 mnpa monin.

HucneHHOCTb NepcoHana — 6onee 24 TbIC. Yen.

KOHOB

AMUTPUN
BJIAANMUPOBUY
lpencepartens lNpaBneHus

DMITRY

KONOV

Chairman of the
Management Board

SIBUR is a leader in the Russian petrochemical
industry and one of the world's largest
companies in the sector. A unique vertically
integrated business model allows it to

create highly competitive products that

are used in manufacturing, construction,
energy sector, and various industries

in 80 countries around the world.

Revenue in 2018 was $ 9.1 billion,
adjusted EBITDA $ 3.3 billion.

The number of employees is more
than 24 thousand people.

English text see p. 168
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Ha, 4TO Pa3BUTWIO TaNaHTOB M NIAEPCTBA CNOCOOCTBYET Ta-

Kas KoprnopaTuBHas KynbTypa, KOTOpasi NoOLWpPsieT paBHbIe
BO3MOXXHOCTW, CO3LAET NHKITIO3MBHYIO Cpefy, LIeHUT pasHoobpasue
1 B3aMMOYBaXEHNeE.

Yeunus CBYPa HanpaBneHbl Ha CO3[aHue U pa3BuTIe KBanu-
(bULMPOBaAHHBIX KOMAHA, NOCTOSHHOE COBEPLUEHCTBOBAHUE CUCTE-
Mbl YNIpaBneHns NepcoHanom, B TOM YiUCne NyTEM BHEAPEHUs Lud-
POBbIX TEXHONOTUIA, 06ecneYeHne CNpaBeaanBoOro BO3HarpaxneHus
1 POCT MOTUBALUN.

BHYTPEHHUMM JOKYMEHTaMI KOMNAHUW 3aKPensieHbl OCHOBHbIE
napameTpbl NOSMTUKM B CCPepe pa3BuUTUS 4eN0OBEYECKOro NoTeHLma-
na: Kofiekc KopnopartneHOI 3TUKK, KoJAeKc KopnopaTuBHOro noseje-
Hus, MonnTNKa No ynpaBneHnto nepcoHanom, Mopsaok ynpaenexns
KaipOBbIM MOTEHLMANOM.

CWBYP pasaenset noaxodbl U NPUHUMMLI B Ccpepe 06ecrneyeHns
npas YenoBeKa, KOTOpble 3a0OMKCMPOBAHbI B POCCUINCKNX U MEXAYHa-
POLHbIX AOKYMeHTaX. BHeApeHa n cepTuuLMpoBaHa MHTErprupoBaH-
Has cuctema meHepkmeHnTa (VICM), cooTBeTCTBYHOLLAs TPEOOBAHMAM
MEeXAYHapOAHbIX CTaHAapToB, B T.4. cTaHaapta OHSAS 18001 — cu-
cTema MeHePKMeHTa NpohecCHoHanbHOro 340p0BbA 1 6830MaCHOCTH.

[mo6anbHble Lenu, CBA3aHHbIE C NEPCOHANOM, BKIIHOYEHbI
B CTpaTeruto B 061actit ycToM4MBOro passutus o 2025 r., kotopas
ytBepxxaeHa Cosetom gupektopos MAO «CUBYP Xonauur». Tak, uenn
KOMMaHWN — eXerofHoe cokpatleHue LTIF no cotpyaHukam 1 nogpsg-
4nKam Ha 5%, «0 CMepTenbHbIX CIly4aeB», BHeAPEHINE KOPNopaTUBHbIX
NPaKTUK, CNOCOOCTBYIOLIMX PA3BUTMIO KYNbTYPbl MNAEPCTBA, PABHbIX
BO3MOXHOCTEl 1 pa3Ho06pa3ns nepcoHana, yBesinyeHune 4osm XeH-
LWKH B [paBneHn 1 B BbICLIEM YNPaBIEHYECKOM Kopnyce B 2 pa3a
11 BOBJIEYEHHOCTM COTPYAHUKOB 0 80 % — cOOTBETCTBYIOT Llensam
ycTon4msoro passutus O0H: LIYP 3, LIYP 5 n LIYP 8.

CUBYP Kak 0fjMH M3 KPYMHEMLWNX UrpoOKoB nepepadaTbiBak0-
et 0Tpacnm ABNgeTcs Y4aCTHUKOM HaLMOHANbLHOrO MPoeKTa
«[TponN3BOAMTENBHOCTb TPYAA U NOLAEPKKA 3aHATOCTU» U BHOCUT
BK/af B ero 40CTuKeHue. pu Lenesom nokasarese pocta npon3Bo-
ONTENbHOCTK Tpyaa He Huke 5% B roa B 2024 r. CUBYP no utoram
2018 r. npoieMOHCTpUPOBan pocT Ha 26 % no cpaBHeHmMto ¢ 2017 T.

CNBYP onpepenun npuopuTeTHbIE HANPABEHUS NHHOBALMOHHO
OesTeNbHOCTM: MHHOBALWN B ccpepe MeHeKMeHTa — pa3paboTka 1 uc-
MoJib30BaHNE HOBbIX METOLOB 3DMEKTUBHOIO yrpasieHns 6U3HECOM
11 €ro pa3BuUTKA, C LieNIbio afjanTalumn — BHePEeHNe TEXHONOrA 1 pe-
LeHNIA, pa3paboTaHHbIX APYrMMI NPEANPUATUAMM N OPraHu3aLuaMu,
1 COBCTBEHHbIE MHHOBALWM — UCMOMb30BaHNE NPOAYKTOB U TEXHONO-
ri, co3gaHHblx B CUBYPe.

CyLLecTBEHHOE BANSAHME HA KA4eCTBO M Pe3ynbTaThbl YNpaBsieHus
4en0BEYECKIUM KannuTanom OKasblBaeT LG poBas TpaHcmopmaLms.
Cpean COBCTBEHHbIX MHHOBALMOHHBIX Pa3paboTok Takue LG poBbIe
PeLUeHNs, KaK LLOPOBON HAPAA-[ONYCK, NPUNOXKEHNS AN MOOUIBHbIX
06X0[0B 1 PEMOHTOB 060PYL0BAHIS, BUAEOAHAIUTUKA 11 KOHTPONIA
npoLecca NpoKU3BOACTBA U Ka4eCcTBa NPOAYKLNN, B3PbIBO3ALIMLLEHHbIE
[aT4KN NPOMbILLNEHHOTO MHTEPHETA BELLEN A5 CHUXKEHNS aBapuitHO-
CTW 1 NOBbILLEHNS 3 EKTUBHOCTI U NITOTHBIA NPOEKT M0 CO3AAHMIO
CUCTeMbI AUCTAHLUMOHHOTO KOHTPONS MPOMbILLIEHHOI 6630MacHOCTM.

B KOMNaHMN NPUMEHSIOTCS He TONbKO TEXHONOMMYECKMe NHHOBA-
U1K, HO N MHHOBALMOHHbIE NPAKTUKN B CApepe 06y4eHns nepcoHana:
nporpamma «[ly6nép», co3gaHne n hyHKLMOHUPOBAHNE (haKymnbTe-
Ta pa3suTus AT 1 unpoBbIX KOMNETEHUNIA, MHULMATUBA NO NPOBe-
JIEHNI0 OTPACNEBbIX Y4eMNUOHATOB M0 HedpTexumuu PetrochemSkills
coBmecTHO ¢ Gotozom WorldSkills, nHTerpaums cTaHaapToB U MeTo-
ank WorldSkills B 6u3Hec-npoLecchbl KOMNaHuu.

lMporpammbl peanuaytoTcs B NapTHEPCTBE C NPOCOO3HON opra-
Hu3auueil, PocTexHan3opom, peroHanbHbIMI MPOQUIbHbIMY By3amu
11 Cy3amu, NpaBnTenbCTBOM THOMEHCKOW 0651aCTH, AreHTCTBOM M0 UMO-
TEYHOMY XWUULLHOMY KPeAUTOBAHMIO N APYTUMI MHOTOYUCIIEHHBIMM
napTHépamu 13 capepbl KynbTypbl, UCKYCCTBA U CropTa.

Knmesaﬂ LieHHocTb CBYPa — coTpyaHukn. Komnaxus yBepe-



OcHOBHblIe KOoprnopaTUBHbIe LieNnu, 3aayun, NporpamMmmMbl No AOCTMKEHUIO
LLYP 8 «[locToliHas pa6oTa n 9KOHOMUYECKUWN POCT»

LIENW 1 3AAAYA KOMMAHUA

— Co3fjaHune KynbTypbl «HYNeBOr0 TpaBMaTMama»,
LN KOTOPOI XapakTepHa HeTepaMMOCTb K
HapYLLEHIO NpaBun 6e30MacHOCT KakK B
OTHOLLIEHIN 68, TaK 11 OKPYKAOLLMX

— CTMMynuUpoBaHe 0TBETCTBEHHOIO NOBEAEHNS
Ha BCEX YPOBHsX, 06ecneyeHne 6e30nacHbIX
YCNOBUI TPyAA Ans COTPYAHNKOB
noapaaunkoB CUBYPa

— Pa3BnTue TanaHToB 1 NnaepcTBa Gnarogaps
KOPNOPaTUBHOI KYNLTYpe, KOTOpas nooLpsieT
PaBHble BO3MOXHOCTU, CO3AET MHKIHO3UBHYIO
CpeAy, LeHUT pasHoo6pasue 11 B3auMoyBaXeHue

NMPOrPAMMbI, NPOEKTbI, MEPOMPUATUA

— Astomarun3zauus npoueccos OT u MNb

— «JIn4HbIA KabuHeT «Onopa» — BO3MOXHOCTb 3aJjaBaTb BOMPOChI, 3aKa3bl-
BaTb CNPaBKW, OUKCUPOBATb NEPCOHANbHbBIE LIENIN U OLIEHNBATbL JOCTUTHYTbIE
pe3ynbrathl

— CeTb TEPMNHANOB CamMO06CNY)XMBAHNA — AOCTYN K CMIUCKY NbroT, N0Aa4a 3asB-
NEHNS Ha OT/bIX B KOPNOPATMBHOM LIEHTPE 03[10POBEHUS

— «OHnaiiH-nopTan NyyLunx npakTuK»

— BupeoaHanuTuka Ans KOHTPONS NpoLecca NpoM3BOACTBA U Ka4yecTBa
npoaYyKLMN

— B3pbIBO3aLMLLEHHBIE JATYNKN NPOMbILLIEHHOTO UHTEPHETA BELLE Ans CHUKe-
HUSA aBAPUAHOCTI W NOBbILLEHNS 3 eKTUBHOCTU

— MunoTHbIN NpoekT «Cuctema ANCTAHLUMOHHOMO KOHTPONS NPOMbILLNEHHOA
6e3onacHocTm»

— KomnnekTauus n noarotoBka komangsl «3anCu6Hedrexuma»

— COBEpLUEHCTBOBAHNE CUCTEMbI YTPABIIEHNS!
MepCoHanoM, B T.4. 32 CYET BHEAPEHNS
LMPOBLIX MHCTPYMEHTOB

— COBMECTHbI npoekT ¢ coto3om WorldSkills n uHterpaums ero cTaHaapToB U
METOLMK B GU3HEC-NPOLLECCHI KOMMAHUN
— Cospanue dhakynbteTa passutusa AT n umdpoBbIX KOMNETEHLNI

— KopnopatugHblit LeHTp 03goposnenns CUBYP-HOr

LIMOPOBON HAPSIA-AOMNMYCK

besonacHocTb 6€3 KOMNPOMUCCOB — OAHA U3 KITHOYEBbIX LIEHHOCTEN
komnanum CUBYP. Pacxoabl komnanum B 2018 r. Ha MeponpuaTus
M0 OXpaHe TPyAa 1 NPOMbILLNEHHOW 6e30macHocTi coctasunn 1096
MAH py6. OAMH 13 yCNeLLHbIX MPOEKTOB B cpepe obecneyeHuns 6e3-
0MacHOCTW COTPYLHMKOB W NOAPAAYNKOB KOMMAHWM — 3TO NPOEKT
no UMPOBLIM Hapsaam-LOnyCcKaMm.

Hapsa-fonyck — 310 MHCTPYKLMA No Mepam 6e30MacHOCTH, KOTopas
BbIZAETCA NepPCoHaNy Ans NpoBeLeHUs paboT NOBbILLEHHON OMACHOCTH
Ha MPOMBbILLEHHbIX 06bEKTaX M B KOTOPOWN NOAPOBHO ONUCHIBAETCS, Ka-
Kue Mepbl 6€30MaCHOCTM HYXXHO COB6M0AaTh NPY NPOBELEHNN KaXXA0r0
BMJA Taknx paboT, Hanpumep 0643aTeNbHO HAfleBaTb KAcKy, MPUKPbI-
BaTb Na3a 3aLUMTHOI MACKOI, NPOBEPSATb BO3AYX HA MeCTe npoBefe-
HWs PaboT Ha NpejenbHO JONYCTUMYHK) KOHLEHTPALMIO YreBOLOPOAOB.

Llens npoexta: ysenn4eHne NpoN3BOANTENBHOCTU padoymnx 6purag 3a
CYET YNPOLLLEHUA 1 LMCPPOBU3ALMI HAPAJOB-J0MYCKOB. PaboTta Hag npo-
eKTOM (COBCTBEHHO pa3paboTka) Hadanack B mapte 2018 1.

3apaqn npoekTa: ynpoLLeHne 1 YCKOPeHe npoLlecca noayyeHuns
Haps4a-aonycka.

PelueHrem cTano co3faHue MOGUILHOIO NPUAOXKEHUS 19 3aKa-
32 Haps4a-4aonycka, KOTopoe BKIKYUIO0 YNYYLIEHHYHD CUCTEMY OMNu-
CaHUs 1 KOHTPOIIA NPW ero nosyyYeHuu.

Llenesas ayamtopus NpuiioXeHns — COTPYLHUKN pabo4nx 6pu-
rag Bcex npeanpuatuit CUBYPa. OguH 13 acnekToB 3T0r0 Mo6GUNLHO-
ro NPU0XEHMUS, KOTOPbI AeMOHCTPUPYET HaNPaBMEHHOCTb Ha Yeno-
BeKa, — 3T0 YA0OHbI AN COTPYAHUKOB (DYHKLIMOHAST, MO3BONSAIOLLMIA
yKasblBaTb MECTO NPOBEAEHNS PabOoT. PaHblue COTPYAHNKAM NPUXO-
JMNO0Ch UCKATb CXEMbl BO MHOXECTBE NMarnok 1 JOKYMEHTOB 1 CaMinM
prUcoBaTb MaKeTbl, 06BOAS HYXXHbIE 0OBLEKTbI. Tenepb Xe UHCTPYKLMN
CO3/At0TCA B 3IEKTPOHHOM BMAE NPU MOMOLLY CMELMaNbHO HanncaH-
HbIX N0 HUX MAKPOCOB. COTPYAHMUK NPOCTO BbIGMPAET U3 623bl JAHHbIX
Heo6Xx0aMMOoe 060py0BaHe 1 NOLCTABNAET K HEMY Te Mepbl 6e30nac-
HOCTW, KOTOPbIE HE06X04MMO co60AaTh Npu ocMoTpe. Mocre 4ero
C MOMOLLIbHO MPOCTOr0 6pay3epHOro peakTopa 0TMEYaeT Ha KapTe Me-
CTa npoBefeHns pabor.

[no6anbHo paboTy No CO34aHNI0 PYHKLMOHANA NPUNOXKEHUS MOXK-
HO Pa3aenuTb Ha YeTbipe 3Tana: NosBAEHNe BOSMOXHOCTI (HOPMMPO-
BaTb HapAA-L0NYyCK, NOAPSAYMKOB B NPOrpamme, NPOCTON 3NEKTPOH-
HOI MoAnKcK, CornacoBaHns ¢ MOBUNbHOTO.

Pe3ynbtatbl

Ha koHel pekabps 2019 r. UT-npoaykT «LudpoBon Hapag-Lo-
nycK» N03BONAET (DOPMUPOBATL HAPSAALI HA OTHEBbIE U FA300MaACHbIE
paboTbl, BbINOHAEMbIE KaK LUTATHBIMW COTPYAHUKAMU, TaK U NOAPSA-
Ynkamu. GYHKLMOHANbHOCTb NPOJYKTA NO3BONAET TUPKMUPOBATH €ro
Ha npeanpuaTUa XonanHra ¢ MUHUMabHbIM (B npegenax 5% ot 06-
LLMX TPyA03aTpaT) NpUBNEYEHNEM KOMAHAbI LNPOBbIX TEXHOMOMMIA
KomnaHuu. ChopMMpoBaHHbIe HAPALbI COrNACYHOTCA U YTBEPXAAK0T-
Cs IPOCTOIA 3NeKTPOHHON NoAnucho. Ha natu npegnpustusx CIBYPa
yxe o1 80 1o 100 % Hapsa0B HA OrHeBbIe U ra3oonacHble paboThl hop-
MUPYKOTCA C NOMOLLbIO LMHPOBOT0 MHCTPYMEHTA, TAKXE CTapToBasno
BHe[peHMe NPOAYKTA eLLé Ha ABYX NPEANPUATUAX.

YNy4Lwmnnoch Ka4ecTBo 1 COKPaTUNOCh BPEMS COCTABNEHUS HAPS-
[a (Ha peMoHTHble paboTsl — ¢ 30 40 5 MUH., razoonacHble paboTbl —
C 2 AaHel 0o 15 MuH., OrHeBble paboTbl — € 2 AHeN A0 15 MUH.), 4To
MOBbICUIIO NPOLYKTUBHOCTb PaboThbl COTPYAHUKOB.

[Mp0oeKT CONPOBOXAAETCA M IKONOrMYeCKUM 3GEKTOM: NOSHbINA
0TKa3 0T 6YMaXKHbIX HOCUTENEN B MPOLLECCe ABNAETCS YCNELHbIM Npu-
MepOoM PecypcocOepeXKeHus.

[lanbHelillee pa3BuTe NPOEKTA BKITKOYAET NOCTENEHHOE NPOXO0-
XIEeHUe BCex YeTbIpéx 3Tanos pa3paboTKn HA KXXAOM NpeanpuaTum
CWBYPa. 310 pa3suTie noapasymeBaeT BCE 60MbLUYIO 1 GOJIbLUYIO
ONTUMU3ALMI0 pabo4ero BPEMeHN COTPYAHNUKOB W NOAPALYMKOB 1 CO-
BEPLLEHCTBOBAHME NPOLLECCOB TaK, YTOObI OHY ObINK eLLé 60/1ee ya006-
HbIMU 11 6bICTPBIMU.
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KOMIMJIEKCHAA NOANOTOBKA KOMAHAbI
B 2019 r. CBYP 3aBeplunn cTpOUTENbCTBO KPYMHENLLEro B UCTO-
pUmM CTPaHbl KOMMAEKca no rny6okoi nepepaboTke yrneBoAoPOLHOI0
CbIpbs B MOMUMEPHYIO Npoaykumio — «3anCnbHedtexuma». 06bém
NpoM3BOACTBA HA NPEANPUATUN COCTABMT 1,5 MAH T NONNITUNIEHA
1 0,5 MAIH T NONUNPONUAEHA B FOA, 4TO NO3BOMMT 3aMECTUTb UMNOPT
W cAenatb 0Te4eCTBEHHOE NONUMEPHOE CbipbEé 60Mee JOCTYMHbIM
ANA POCCUICKIUX NPON3BOANUTENEN.

Lenb npoekTa — KOMNAeKTaUus 1 NOArOTOBKA KOMaHAbI, KBa-
NUGULMPOBAHHOA U MOTUBUPOBAHHOI ANs PaboThbl HA UHHOBALN-
OHHOM npeanpuaTn «3anCnéHedTexum» B r. To6obCKe. 3anyck
«3anCubHeTexuma» co3paér nopsgka 1 Tbic. paboynx mect
Ha OCHOBHOM W BCMOMOraTeSIbHOM NpOu3BOACTBaxX U 60nee 2 ThiC. —
B CEPBUCHbIX OpraHn3auusx.

MpoeKT HanpaBeH Ha MHXXeHEePOB, TEXHOOr0B, BbICOKONPO(ECCHo-
HabHbIX VIT-MHXEHePOB C XUMUYECKUM B3KIpayHA0M. BHyTpeHHSAS Lie-
neBast ayautopus — coTpyaHuku rpynnsl CUBYP ¢ apyrux npeanpus-
Thid (13 1. To6osbCKa 1 ApYrux ropofioB): OMbITHbIE NPOCECCUOHANBI.
BHeLLHAS Lenesas ayanTopns — BHELLIHUE KaHANAATbI C PbIHKA TpyAA:
NPoheCCUOHaNbI C OMbITOM PaboTbl, CTYAEHTbI U BbIMYCKHUKY y4e6-
HbIX 3aBeaeHnid. feorpadus — Poccus, KasaxcraH, benapych, YkpanHa,
KbiprbiactaH. [JononHUTeNbHAA ayAMTOPUS — CEMbl NepeesXaroLLnx
COTPYAHNKOB.

3apayn npoekta

 lccnenoBanue LeneBoii ayaMTopum, BblfeSieHe MOTUBATOPOB
1 orpaHnynTenen ana nepeespa. CosnaHune KapT permnoHOB-40-
HOPOB, BHYTPEHHUX W BHELUHUX NNaHOB Hanma. 13y4eHune BO3-
MOXHOCTEN y4e6HbIX 3aBeAEHMN.

» PaspaboTka nporpammbl MOTMBALWAK 1 NPOrpamMm 06y4eHNs 1 pas-
BUTWS KOMaHZbI A1 NOATOTOBKN K pab0Te HA HOBOM CH0XHOM
NpoON3BOACTBE.

« PasBuTNE ropoackon MHpacTpyKTypsl . TO60MLCKA LN1F KOM-
(POPTHOI XKN3HMW.

« 3anyck KOMMYHUKALMOHHON KamMnaHWi, B TOM Y/C/e HanpaBfieH-
HOI Ha pa3BuTne 6peHaa r. To6onbcka, NpOBeeHNE Meponpus-
TWiA N0 HANMY BHELLHEN N BHYTPEHHE ayauTopui.

« (06y4eHue 1 NOAroTOBKA KOMaH/b!, CO3[aHNe pa3BuBatoLLeil cpe-
[Jbl 1191 ONepaTMBHOr0 OCBOEHNS HEOOXOANMbIX 3HAHWUIA 11 HaBbI-
KOB, pa3BUTME KOMaH[bl PYKOBOANTENEN, LiefieBast NoAroToBKa
CTY[IEHTOB.

« [lomowb B afanTaluum COTPYAHUKOB M UX CeMeli Ha HOBOM Me-
CTe XUTenbCTBa.

MpOeKT COCTONT 3 HECKONIbKMX 3TanoB.

’é?!unnn
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MogroToBuTenbHbIN 3Tan (2016 1.)

1. ViccneoBaHns LieneBbIX ayanuTopuii — npoBeeHbl 0npocsl 1 go-
KYC-Tpynmbl, HanpaBieHHble HA BbIABNEHNE 6apbepoB U MOTVBOB
K nepeesgy.

2. Co3pmaHmne KapT pernoHoB 1 NpeanpusaTnii-LOHOPOB C YKa3aHU-
€M YUCIIEHHOCTN 1 KBanM(MKaLunn NOTEHLNANbHBIX KAHAMAATOB
Ans npueneyeHns Ha «3anCubHedtexum». OTAENbHO 6bINO CAe-
NaHo 1ccrnejoBaHne NOTeHLMANbHbIX Y4eOHbIX 3aBELEeHMUIA, NpoBe-
[eHbl NepPeroBopbl N0 CO3LaHUI0 NPOrpaMm NOLTOTOBKY CTYEHTOB
Ha CTapTOBbIE NO3ULMN.

3. PaspaboTka cTpaternn Haima ¢ fetanusaumert no mecauam, reo-
rpacoun, ayauTopusim NpUBMEYEHUs N MHHOBALIMOHHOI iBYXaTan-
HOWM NporpaMMbl NOArOTOBKM NepcoHana: nporpamma «[y6nép»
n «Passutue» — nocne nepexoaa Ha «3anCubHedTexnm».

4. Pa3BuTue ropoAckoi MHPPACTPyKTypbl . TO60MbCKA AN KOM-
(POPTHOrO NPOXMBAHUS:

— 3anyck MacLuTabHom Nporpammbl pasBuTS ropoOACKON cpedbl,
KOTOPYIO peanunaytoT npaBuTeNibCTBO THOMEHCKON 0651aCcTh 1 aj-
MUHNCTPaums . To6onbeka npu noaaepxke CUBYPa. Mporpamma
BK/04aeT 24 06beKTa CoLMaIIbHOM MHAPPACTPYKTYPSI;

— XunuwHas nporpamma. B 2017 r. CUBYP nognucan corna-
LUEHME O PA3BUTUN PbIHKA XWNbs B . T060/bCKE COBMECTHO
¢ AreHTCTBOM M0 UMNOTEYHOMY XXUSTULLHOMY KPeAUTOBAHNI0. bbin
€chOpMIUPOBaH NN apeHAHbIX KBAPTUP, OTBEYAIOLLMX COBPEMEH-
HbIM CTaHJAPTaM XWbst YPOBHSA KOMDOPT-KNACCa C BO3MOXHbIM
NbrOTHBIM BbIKYNOM ANf COTPYAHNKOB «3anCubHedtexuma» 3a
50% ctoumocTu. Mepsole 5 net CUBYP onnadnsaeT apeHay.
Takum cny>ke6HbIM Xunbém obecneyeHbl 950 cemelr;

— CO3[aHue Cpeabl ANg MHTEPECHOro Jocyra. B pamkax kopnopa-
TUBHOW NPOrPamMMbl COLMANbHbIX UHBECTULMIA «DOpMyIIa XOpo-
wnx gen» 8 2017-2018 rr. B r. Tob60nbCKe peann3oBaHo 60see
90 KynbTYPHBIX 1 COLMANbHO 3Ha4UMbIX MPOEKTOB.

PesynbTaTbl MOHUTOPUHTA YAOBETBOPEHHOCTM NEPEEXABLLNX CO-

TPYAHUKOB nokasanu: 6onee 70 % OTMETUNN, 4TO YCNOBMA NHApa-

CTPYKTYpbI ANs focyra, JOCTYNHOCTb 06pa3oBaHus 1 TpaHCNOPTHAS

NHPACTPYKTYpA CTaNU Ny4Lle, 4emM B OMALLHEM PEruoHe.

KoMMyHukaumsa n Hanim (2017-2018 rr.)

CWBYP cnenan cTaBky Ha BHYTPEHHIOK LieneByto ayautoputo. Cpean
OCHOBHbIX NPUYKH — 60Nee BbICOKAS NOANBHOCTL NEPCOHANa 1 ro-
TOBHOCTb K Nepee3ay (COrnacHo AaHHbIM UCCNeA0BaHNs), 6011ee Bbl-
COKO€ Ka4yecTBO MOArOTOBKM COTPYAHWUKOB MO CPaBHEHUH C BHELL-
HIUM PbIHKOM.



» OnVH 13 KIHOYEBbIX MCTOYHUKOB BHYTPEHHErO HaliMa — TOM-TanaH-
Tbl N0 pe3ynbTatam KagpoBbix KOMUTETOB KOMMaHUM (eXKeroaHble
MepOonpuUATIAS MO OLEHKe NOTEHLMana COTPYAHNKOB).

o «BHyTpeHHMEe MOGUITbHbIE TPYNMNbI» — POYA-LLIOY KOMaHLbl HR,
KopnopatneHoro yHnBepcuTeTa 1 MHXeHepoB «3anCunbHedTexnuma»
M0 KIK04EBbIM NPEANPUATUAM KoMNaHui. NMpoBeaeHbl MeponpusaTIAs
Ha NaTu nnowaakax: Tomck, Boporex, Mepmb, KcToBo, TonbaTTw.

« [lpofsuxeHue Kapbepbl B «3anCubHedTexume» yepes perynsap-
Hble BCTPEYM PyKOBO/ACTBA C KOMaHAaMU NpeanpusTuii.

 JKcKypcum B TOBOMbCK 151 BHYTPEHHUX KaHAVAATOB 1 X CYNpyroB.

« PeknamHas kamnaHus Bo BHyTpeHHUx CMIA. OxBat — Bcs Komna-
HWA (27 TbIC. YEr.) W YMeHbl CeMein COTPYLAHUKOB.

[Ins npuBeYyeHns U HailmMa BHELLHEN LeneBoil ayauTopum B Te-
yeHme 2017 r. NpOBOAMINCH BbI€3[HbIE MEPONPUATUAS AN1F KaHAN-
[atos. Bbie3abl npownu no BocbMu ropofam. COBOKYMHO paccMoT-
peHo 60nee 20 ThiC. pe3toMe BHELUHNX KaHAUAATOB U nopsaka 7,5
TbIC. — BHYTPEHHUX.

MopgrotoBka n passutue (2017-2018 rr.)

LWar 1. Mporpamma «/Jy6nép». Nocne HaiiMa COTPYAHUKW nonaganu
Ha KOprnopaTuBHY0 NporpaMmy noarotoBku «[y6nép». E& anntens-
HOCTb COCTaBnANa 40 12 MecsiLeB B 3aBUCUMOCTI OT CTapTOBOIO YPOB-
HA NPODECCUOHANBHON NOArOTOBKM KaHauaara. [ng Kaxaoro y4acT-
HWKa Obl1 pa3paboTaH MHANBUAYANbHBIA NNaH NOArOTOBKM, B KOTOPbINA
ObIfIN BKNHOYEHbI NPOrpamMMbl afantaunu, 0643aTeibHoro 1 npodec-
CMOHANBHOrO 06YYEHIs, N3Y4eHNE MHCTPYMEHTOB MPOM3BOLACTBEHHON
CUCTEMBI M NPaKTMYecKas paboTa C HACTaBHNKOM — CTaXXMPOBKA, Bbl-
X0[, B CMeHy. B Te4eHune 3Toro nepnoaa COTpyAHUK nosyyan 3apnna-
TY U C HUM 6bl/1 3aK/H4EH CPOYHBIN JOTOBOP.

B 06y4eHnu 6b110 3aeicTBOBAHO 450 HACTABHUKOB HA NPOU3BOA-
cTBe 1 40 KypaTopoB pasBMTMS U3 YMCNA UHXKEHEPOB U PYKOBOLAUTE-
neit «3anCu6HedTexuma». OCHOBHaA Liefb — 06Y4NTb KaHAMAATOB pa-
60Te Ha 060pyA0BaHUM 11 MO3HAKOMUTb C TEXHONOMMYECKMM NpoLec-
COM, CXOXNM C TeM, 4T0 6yaeT Ha no3uumm Ha «3anCubHedTexnme».
KypaTopb! OLeHMBaNN 30HbI Pa3BUTUS Ly6Népa, KOHTPOAUPOBANK
noJsly4eHHble 3HaHWA. Nocne OKOHYaHWA y4acTua B NporpamMme 3Ha-
HUS 1N HABbIKW CheuuanncTa oLeHmBana KOMUCCUs, Kotopas npu-
HUMaNa OKOHYaTebHOE PeLLeHne 0 TPYA0YCTPOICTBE COTPYLHMKA
B «3anCubHedtexume».

Pesynbratbl: nporpamMma BHeapeHa Ha 10 npeanpusTusx, eé npo-
LN 738 Ye., U3 HUX «BHELIHWX» Y4ACTHUKOB — 333, «BHYTPEHHUX» —
405. NMpupocT npodeccroHanbHbIX 3HaHUNA cBbiwe 10 % 6bin 3adnk-
cuposaH y 402 Yen. (81 % BbINyCKHMKOB), YTO COOTBETCTBYET LIENEBO-
My nokasatento, a npupoct meHee 10 % —y 98 yen.

LWar 2. 06y4exnne n pasBuTHe NOcae Nepexona B KOMaHgy
«3anCn6Heghrexumay.

[Mpm ycneLwwHoM NpOXoXAeHNN Nporpammbl COTPYAHNUK NepeBo-
auncs Ha paooty B «3anCubHedtexum». Meponpuatus no fanb-
HelLeMy pasBuTuio:

o CTQXWNPOBKN Ha NPeLnpusTUsAX C aHaNOrM4HbIM 060pyA0BaHNEM/
TeXHONoruen (B T.4. BEHLOPOB, NNLEH31apoB) B A3epbariixaHe,
Kutae, VipaHe — 95 yes., B POCCUNCKUX KOMMAHUAX-NAPTHEpaX —
159 yen;

e pasBuTUE NPOECCUOHANBHOI 3KCNepPTU3bl (TEXHONOrnm, 060-
pynosaHue, VT-cuctembl 1 LNGPOBbIE TEXHONOMMM, AHTTIMIACKUIA
A3bIK, OXpaHa TPyAa 1 NPOMbILUNEHHas 6€30NacHOCTb);

e yyacTue B «NpUEMKe» N0 UTOram CTPOUTENbHO-MOHTXHbIX Pa6OT
11 BOBJIEYEHME B MOUCK NPo6NeM Ha aTane npeasanycka;

e MeponpuaTus No NoALepXxke KOMaHAHOW paboThl, CO3JaHNe
1 pa3BuTne 06LLei NPOU3BOACTBEHHON KYNbTYpbl B KOMaHLE,
CO6PAHHOM N3 Pa3HbIX YaCTe KOMMNAHUN 11 BHELLHEro nepume-
Tpa. [poBefeHbl 13 pa3BMBAKOLLMX CECCUI C PYKOBOAUTENAMMU,
paboyunMu, NHXEHepamm.

[Ins Komanbl pyKoBOAUTESei HOBOTO NpeanpusTus 6bin chenaH
[OMOSTHUTENbHbIA (POKYC Ha Pa3BUTIIE INAEPCTBA N OU3HEC-MbILUNEHNS:

« 006yyatoLne nporpaMmbl B napTHEpPcTBe co «CkonkoBo», Ward
Howell ¢ hoKycom Ha pa3BuTue nnaepcTea, HaBbIKOB ynpasJsie-
HWSt KOMaHAOM;

e HACTaBHWYECTBO M KOYYUMHT OT TON-MEHEKEPOB KOMNaHNN;

* TOPWU3OHTAlbHbIE POTALMN, CTAXMPOBKIA;

 nporpamMma «Pa3BuTie GU3HEC-MbILLIIEHNS », PA3BUTME SKOHOMM-
4eCKIUX KOMMETEHLNIA;

* Da3BMTME BHYTPEHHEr0 TPEHEPCTBA.

MMpw LieneBoii NOArOTOBKE CTYAEHTOB 3TW NPOrpamMmbl peannay-
totcs B 10 pernoHax Poccuu yepes ot60p 1 06y4eHne CTyAEHTOB
C BbICOKMUM noTeHuuanom. B 2018-2019 rr. nporpamMmsl 0XBatbl-
Banu y4pexxaeHus roponos: Tobonbcka, TromeHu, EkatepuHbypra,
Mepmn, Tomcka, KctoBo, [O3epxuHcka, Ydobl, bnarosewercka (A0),
BnagmsocToka. 1o utoram LenesbiXx 06pa3oBaTebHbIX MPoOrpamm
INs CTYAEHTOB BY30B 1 CCY30B Ha «3anCubHedTexum» TpyaoycTpoe-
HO 180 BbINYCKHNKOB.

Apantaumsa nepeexasLUmnx COTPYLHUKOB
n nx cemen (2017-2018 rr.)
B nononHeHune K CyLLeCTBYIOLLER NporpaMme agantauun ans nepees-
XKAIOLLMX COTPYAHUKOB:

 OblST HANXEH NPAMON KOHTAKT HR-CRy»6bI C CEMbAMU, KOHTPOb

CPOKOB NMPNOLITUS HOBbIX COTPYAHMUKOB;

« [TV HOBbIX COTPYAHUKOB ONPEAeNANNCh B WKOMbI U/Mnn feT-
CKMe cafpl;

co3gaH rug no To6onbeky u kny6 «TMI-Lientp» (#TOBOJIbCK-
MOMropog) 1 ogHouMEHHas rpynna «BKoHTakTe», nomorawoLyue
4fieHaM CeMeil NepeexaBLUnX COTPYAHUKOB COPUEHTUPOBATLCS
Ha rOPOLCKOM pbIHKE TPYAA UK Peanin3oBaTb COOGCTBEHHbIE UHU-
LMaTmBbI.
Pe3ynbrarbi
B pamkax MOHUTOpUHra yLoBNeTBOPEHHOCTM COTPYAHUKOB NOPSA-
Ka 85 % 0TMeTNN: YCoBUA paboTbl COOTBETCTBYIOT OXKUAAHNAM, U B
npoLecce TPYLOYCTPOICTBA HE06X0AUMas UHPOpMaLMs Bbina nony-
YeHa nerko.

[MTpOeKT yCneLwHo 3aBepLUéH, LUTAT NOSTHOCTbIO YKOMMEKTOBAH,

78 % COTPYLHUKOB HOBOrO NMPOM3BOACTBA OTMETUNIN, YTO KOMMNAHUS
[aéT BO3MOXHOCTY Ans NpoecCuoHanbHOro 1 KapbepHoro passu-
Tns. Tony4eHHbIA onbIT N03B0AUN HakonuTb B CUBYPe akcnepTusy
N0 BELEHWO KOMMIIEKCHbIX MPOEKTOB KOMMAEKTALWN N NOAFOTOBKN
nepcoHana Ans HoBbIX NPOU3BOACTB, KOTOPAs MOXET ObITb NOMe3Ha
Ans 6yayLmnX UHBECTULMOHHBIX MPOEKTOB KOMMAHUU. /]

O6LecTBeHHOE NpU3HaHue

» 3-e MecTo B peiTuHre «Jlydwme pabotogarenu Poccun» Komna-
Hun HeadHunter no utoram 2018 r.

« [lpn30B0Oe MeCTO B «Mpembep-nure» KoHkypca nuaepos npous-
BoauTenbHocTH Ha Ky6ok um. A. K. lactesa (2019r.).

« 1-e mecto npemuu HeadHunter «HR-6peng 2018» B kateropuu
«®Defepaums» (Nporpamma KoMMIeKTaLmum n opMnpoBaHms Ko-
MaHgbl «3anCubHedTexuma»).

e 1-e MecTo B peliTuHre paboTofaresen cpeay CTyAeHTOB, OPUeH-
TUPOBAHHbIX HA PaboTy B KOHKPETHOW OTPAcnu, No pesynbratam
nccnefosanus Future Today (2018 r.).

» 13 npu30BbIx MecT Ha VI HaunoHanbHOM YeMnuoHaTe CKBO3HbIX
pa6041x NPoHecCcuin BbICOKOTEXHONOMMYHBIX OTPACei NPOMbILL-
nenHocti WorldSkills Hi-Tech 2019 v | HaunoHansHoM Yemnuno-
HaTe «HaBbIKM MyApbIX» AN LeACTBYIOLLMX COTPYAHUKOB BO3-
pacta «50+».

e 1-e MeCTO B HOMMHALMN «JlyyLuas nporpamma, crnoco6eTByoLLas
YCTONYMBOMY Pa3BUTUIO C MOMOLLbHO FPAHTOBbIX KOHKYPCOB» KOH-
Kypca «Jlngepbl KopnopaTtueHom 611aroTsoputensHocT» 2019 .
(Mporpamma coumanbHbIX UHBECTULNIA «DOpMYyna XOPOLIUX Len»).
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Unilenver

KOMIMAHUSA UNILEVER //
UNILEVER

Unilever — oguH 13 MUPOBbLIX NINAEPOB M0 NPO-
3BOLCTBY TOBApPOB NOBCEAHEBHOO CMPOCa.

B 2020 r. otmeyaeT 90-netne CBOEN AeATENIbHOCTH.

B Poccun Unilever npeacTasneH ¢ 1992 r., Bbi-
NyCcK NPOAYKLMUM OCYLLECTBNAETCA HA 6a3e 4 Kpyn-
HbIX MPOWN3BOCTBEHHbIX KNACTEPOB: NNLLEBON
NpOoAyKLUUN N MOPOXXEHOrO B TyNbCKOI 06nacTu,
yas, KOCMETUYEeCKON NPOAYKLMUMA 1 6bITOBON XUMMUN
B CaHkT-lleTep6ypre, KOCMETMYECKON NPOAYKLNY
B EkaTepuHobypre, a Takxxe MOPOXXeHoro B OMCKe.

06Lnii 06bEM MHBECTULINIA B POCCUIACKYHO 9KOHO-
MUKy npesbiwaet 205 mpg pyo.

HucneHHOCTb nepcoHana B Poccum — 4 Tbic. Yern.

KY3bMUWUHA
PEIrMHA

IOPbEBHA
lpesugeHT Unilever
B Poccumn

REGINA
KUZMINA

Executive Vice President

Unilever Russia

Unilever is one of the world’s largest consumer
goods producers. 2020 has marked the company’s
90th anniversary.

Unilever has been operating in Russia since

1992 based on 4 large manufacturing clusters:
food products and ice cream factories in the Tula
region; tea, personal care and household care
factories in St. Petersburg; personal care factory in
Yekaterinburg; and ice cream factory in Omsk.

The company’s overall investment into the Russian
economy exceeds 205 billion rubles.

The number of employees is 4 thousand people.

English text see p. 169

MUpY — 3TO HeOTbemsiemMas YacTb 6usHec-ctparerun Unilever —
Nnpepa B CerMeHTe Npon3BOAKUTENEN TOBAPOB NOBCEAHEBHOMO
cnpoca — 1 0[HO 13 KMHOYEBbIX HANpaBNeHNiA peann3auni NnaHa Kom-
naHWK N0 YCTONYNBOMY PA3BUTMIO U MOBbILLIEHNIO KQ4€CTBA XKU3HU.

Unilever npefnaraet CBOMM COTPYAHMKAM:

* MHOTO4UCNEHHbIE BOSMOXHOCTY NS CTApTa 1 NOCTPOEHIS Kapbepbl;

* HOBblE CMOCOBbLI NPOPECCUOHANBHOIO M IMYHOCTHOrO PA3BUTUS;

 3(PHeKTUBHYO NporpamMmy 06y4eHUs 1 NOBbILLIEHNS KBANNGUKALIAN;

 [OCTOViHblE YCNOBMS TPYAA W NPUBSIEKATESTbHYK) CUCTEMY NPEMU-

POBAHUS 1 COLMANBHON NOAJEPXKKN.

Byny4u npon3BOACTBEHHON KOMMAHWEN 1 OTBETCTBEHHbIM Pab0TO-
narenem, Unilever 6epéT Ha ce65 NoBbILLIEHHbIE 0653aTeNbCTBA B 06-
NacTu OXpaHbl TPyaa, 340P0BbSA W 3aALUMTbI OKPYXKaKOLLEN Cpefbl BO
Bcex cpepax 6usHeca. Peanuadys co6CTBEHHYIO MonuTHKY B 061aCTL
OXpaHbl TpyAa, KOMNaHns 0653yeTcs:

» pa3pabaTbiBaTb, BHEAPATb 1 MOAAEPXKMBATb BbICOKME CTaHAAP-
Tbl B 06/1aCTVN OXpaHbl TPYAQ, 340P0BbS 1 3ALLNTHI OKPYXKAtOLLEN
Cpeabl U rapaHTMpOBaTh UX BbINOSHEHNE. [IpUMEHSATL NPK Heo6-
XOAMMOCTM 60Jiee CTPOrme KpUTepumn, Yem 310 Tpebyetcs no 3a-
KOHOJaTenbCTBY;
c006Latb 060 BCEX NPOUCLLIECTBMAX, CEPbE3HBIX TPABMAX, He-
JLOMOraHNAX U CMepPTeNbHbIX CIy4anx, KOTOPble NPOU3OLLIN
U MOrNY 6bl NPOU30IATY HA paboTe; NPUHUMATbL Mepbl MO Npe-
[NOTBPALLEHNIO NOBTOPHbIX NHUMAEHTOB. Llenb Unilever — HoMb
NPOMCLLECTBMIA B 06/1aCTW OXPaHbl TPYAA U 3aLLUMTbI OKPY>Xato-
Len cpeapl;

NPOBOANTbL 00y4eHNE NepcoHana ¢ Lenbk NOBbILWEHNS YPOBHS
€ro 0CBeOMNEHHOCTI B BOMPOCAX BAUSHNS 11 3HAYEHMS OXPaHbl
TPyAa 1 OKPYXXatoLLEeN cpefbl, BHEAPATL NyyLLKe NPAKTUKKM BO BCE
cdhepbl AeATENBHOCTI KOMNAHUK;

paboTaTb COBMECTHO C NOCTABLUMKAMM, KIIMEHTaMK 1 NOTpebuTe-
NAMN B AOCTXKEHNN HAUNYYLWINX Pe3YnbTaToB KOMMaHMM B 06/1a-
CTW OXPaHbl TPyAa 1 3aLLUThbl OKPYXKAOLLEel cpefbl 1 fp.
ExxerogHo Unilever Tpatut okono 900 MfiH €BPO Ha Uccneao-
BaHWA, pa3paboTKL 1 UHBECTULMN B PA3BUTIE HOBbLIX TEXHONOTMIA,
4TO COCTaBMAGT 0KOJIO 2 % 060p0Ta KOMMNAHWK, CTaBKa [efaercs
Ha COOCTBEHHbIE UCCNEA0BATENbCKINE LEHTPbI MEXAYHAPOAHOM
aKcnepTu3bl. [1Ba N3 HUX NpeAcTaBneHbl B POCCUM — 9KCMEPUMEH-
TalIbHbIA LLEHTP MO NPONU3BOACTBY MOPOXEHOr0 B TyNbCKOW 06J1a-
CTW U HAY4HO-WUCCIIeS0BATENIbCKMNIA LEHTP N0 pa3paboTke KOocMe-
TUYeCKOM NpofyKunm B . EkaTepunbypre. 3a roapl AesTeNbHOCTH
Unilever B Poccuu 3Ha4mTenbHbIe NHBECTULMM HAMpPaBeHbl HAa MO-
JEpHN3aLM0 NPON3BOACTBA M UCMOb30BaHNE HAUAYYLWIMNX JOCTYN-
HbIX TeXHONorniA. OQHUM N3 TaKUX PeLLeHui cTan nepexon npous-
BOACTBEHHbIX LEHTPOB B ropoaax EkatepuHbypre, Omcke, CaHKT-
Metepbypre u Tyne ¢ ceHTa6ps 2019 r. Ha ucnonb3oBaHue 100 %
BO306HOBNAEMON 3NEKTPOIHEPTUN OT BETPONAPKOB U CONTHEYHbBIX
3neKTpocTaHuuit. Bo3o6HOBNSEMOE 3NEKTPUYECTBO NOCTYNaeT
Ha ONTOBbIA PbIHOK 3NEKTPOIHEPTUK 11 MOLLHOCTH 11 3aTEM Hapas-
He C 3Hepruen, noay4eHHon gpyrumu cnoco6amu, obecneynsaet
pecypcom notpebuteneir. B otnnyue ot Lpyrux UCTOYHUKOB, 3HEP-
rns BeTpa BO306HOBNAETCA, a €6 NPON3BOACTBO HE NMPUHOCUT Bpe-
[a OKpyXatoLLein cpege.

Bce aTu Wwarn HanpaeneHbl Ha TO, 4TOObI BHECTU BKNaf B AOCTUXeE-
Hue Lleneit yctonymneoro pa3sutins OOH, B T.4. onpeenéHHbIX KMto-
4eBbIx nokasatener LIYP 8, ans adhdheKTMBHOM peanusauui Lienu.

Mpun peanuaaumm UHHOBALMUOHHbIX nporpamm Unilever coTpya-
HUYaET C MEXAYHAPOAHBIMU U POCCUACKUMM NAPTHEPAMU, B UX Y-
CNe HepreTUHecknit KOHUepH Fortum, o6nagarLimnit CO6CTBEHHbLIM
BeTponapkom B YnbsHOBCKOM 06nactu, komnaHns Hevel Solar, no-
CTaBLUMK BO30GHOBMSEMOI 3NIEKTPOIHEPTIAN OT CONTHEYHbIX ANeK-
TpocTaHumii, komnaHua DuPont, o6napatowias npu3HaHHO 3Ke-
nepTU30M B BONPOCAX 0XpaHbl TpyAa 1 NpoMbILWIeHHOR 6e3onac-
HOCTU, U MH.AP.

ynqueHme Ka4eCcTBa XXWU3HWU MUJISINOHOB Nt0Je No BCeMy



OcHOBHble KopropaTuBHbIE Lienu, 3aga4v, NnporpaMmmbl N0 AOCTUXXEHUIO
LIYP 8 «[locTonHas pa6oTa U 3KOHOMUYECKUIA POCT»

LIENW 1 3AAAYA KOMMAHUA

— CoxpaHeHue cTaTyca OfHOr0 13 Hanboee NpPUBNEKaTeNbHbIX
paboTopartesnieil B CEKTOPe NPOM3BOANTENEN TOBAPOB
HapoZHOro noTpebneHus

— BHefipeH1e MHHOBALMIA C NPUMEHEHMEM CTPOrUX CTaHAAPTOB
6e30MacHOCTM NpoayKTa

— O6ecneyeHne 6e30MacHbIX M 611aroNPUATHLIX YCNOBUIA TpyAa
— MuHMMn3auus Nponm3BoACTBEHHOMO TpaBMaTu3ma

— Co3paHue paBHbIX BO3MOXHOCTEN Ans coTpyaHunkos Unilever
HE3aBUCUMO OT 3aHUMAEMOI UMW JOSHKHOCTW, COBNt0aeHNE
NPUHLMNOB 3THUYECKOr0 U COLIMOKYNLTYPHOr0 pa3Hoobpasins

PA3SBUTUE KAPbEPbI CTYOEHTOB
1 BbIMYCKHNKOB
B Unilever ¢ 2012 r. doyHKLMOHMPYET KOMNIEKCHAA Nporpamma no co3fa-
HWK0 BO3MOXKHOCTEI ANS Ha4ana 1 pasBUTUs Kapbepbl CTYNEHTOB U Bbl-
MyCKHUKOB, KOTOPAS BK/KOYAET NMPOrpamMmbl Pa3BUTMS 1 CTKNPOBOK
ans ctyneqTos 3—4-x kypcos (Unilever Leadership Internship Program)
1 BbInyckHKKoB (Unilever Future Leaders Program), HanpasieHHbIX Ha CO-
3aHe KaLpoBOro pe3epsa COTPYAHUKOB L5 MO3WULMIA YNPaBeHYecKoro
YPOBHS (MeHeKepbl — B NepcnekTuee 2—-3 rofa, AupekTopa — 5—7 neT)
11 YPOBHSA CNELMannCToB (B KpaTKocpouHoi nepcnektuse). Okono 40 %
BefyLLMX MeHeKepoB, paboTatoLLnx B odprcax Unilever no scemy mupy,
HAYMHAOT CBOO Kapbepy B KOMMAHWN C y4acTus B NOLO6HOI NporpaMme.
lporpammbl NO3BONAKT LEMOKPATU3NPOBATH BAPUAHTbI BXOLA B OP-
raHu3aunio Ans CTyLeHTOB U OTKPbIBAKOT JOCTYN K peanusauuu B npo-
(heccum, N03BONSASA BbINYCKHIKAM U y4aLLMMes BY30B paboTtatb oT 20
110 40 4acoB B HeAENHo.

lporpammbl pa3BuTUS 1 CTXXMPOBKM NOAPA3yMEBAIOT COBEPLUEH-
CTBOBAHWE NPAKTUYECKMX HABbIKOB, HEOOXOANMbIX B TEKyLLEM 613-
HEeC-KOHTEKCTe, Yepe3 06yyatoLLne TPEHNHII, OHMANH-PeCypPChbl KOM-
NaHUK, HACTABHNYECTBO 1 Y4aCTUE B KPOCC-(PYHKLIMOHAMbHbIX NPOEK-
Tax, 410 no3gonset Unilever noarotoBuTL KaapoBblil pe3eps, a CTyLeH-
Tam 1 BbINYCKHUKAM — MOMY4YUTb NPAKTUHECKOE NPUMEHEHNE 3HaHNIA,
npuo6GpeTEHHbIX BO BpeMs 06y4eHUs, a TaKXKe BO3MOXHOCTb Ha4aTh
Kapbepy B MeXAyHapoHO KOMMaHUMW.

JKoHOMUYECKHe Lenu AporpamMm: 06ecneymTb KaapoBbli peseps
TanaHToB B OPraHn3aLuu, COKPaTUB BPEMS U CPELCTBA HA NPSMOI NOA-
60p Ha BakaHcuu u pa3suTue 6pexaa Unilever kak npuenekarensHoro
1 OTBETCTBEHHOrO paboToaarens.

CoynansHple Yenn nporpamm:

« 00ecrneyeHne paboymx MecT U BO3MOXXHOCTEN 4ns NOCTPOEHUS Ka-
pbepbl B MEXAYHAPOAHOI KOMNAHUN AN POCCUIACKNX CTYLEHTOB
11 BbIMYCKHUKOB;

CO3JaHue Nnatopmbl AN NPUMEHEHNS aKaaeMUYECKUX SHaHWIA,
MOy4eHHbIX BO BPEMS 00YHEHMUS B YHUBEPCUTETE, Ha NPaKTUYECKIX
3ajja4ax 6u3Heca; BOSMOXXHOCTb peanuaaunm B npoteccuit u Bbl-
6paHHOM HanpasneHnu;

CO3/1aH1e BO3MOXXHOCTEN [Nt BHYTPEHHWUX COTPYOHUKOB MO PasBUTUO
HaBbIKOB MEHTOPWHIA, YNPaB/eHU KOMaHAaMu; NOBbILLEHE YPOB-
HS1 Y0BNIETBOPEHHOCTI pab0oTOAATENIEM CO CTOPOHbI COTPYAHUKOB.
Kpome Toro, ¢ 2018 r. Unilever BHegpun Agile-CTaXmpoBKn — HO-
BbIil popmar JONroCpPOYHOro Halma Ans CTYAEeHTOB Ha4ynHas ¢ 1-ro
Kypca 6akanaspuara Ans BbINOHEHUs ONepaLnoHHbIX 3aad 613Heca.
CTaX1pOBKa N0APa3yMeBaET YaCTU4HYHO 3aHATOCTb (20 YaCcOB B HEAEN!D),

NPOrPAMMbI, MPOEKTbI, MEPOMPUATUA

— Ctpaterus «[1pon3BOLACTBO MMPOBOTO YPOBHS»

— Monutnka «Honb NponCLIECTBNIA»

— MNporpamma 6e3onacHoro noseaeHus «Gaenan npaBunbHbIN
BbI6OpP»

— KomnsiekcHas nporpamma no co3faHuo BOSMOXHOCTeN 41s
Ha4Yana v pasBuTUs Kapbepbl CTYLEHTOB U BbIMYCKHUKOB

— [porpamma npuBneyeHns COTPYAHNKOB KOMMAHNN K Y4acTuio
B aKUmoHepHom Kanutane Unilever “Shares”

— Komnnekc nporpamm 06y4eHus 1 NOBbILLIEHUS KBaNUUKaLmm
cotpyaHukos Unilever (MexayHapogHas nnargopma Degreed,
CUCTEMA ANCTAHLMOHHOrO 06y4eHuns iSpring)

— [porpamma HacTaBHU4eCTBa «Bpems roBoputb»

—[porpamma «340poBbe 1 6rarononyyne»

— [NoBbiLeHNe KBanKaLun KaapoBoro pesepsa KOMNaHnu

BO3MOXHOCTb Ya/IEHHON paboTbl, TMOKWiA rpadonk B COOTBETCTBUM C pac-
MncaHnem y4é6bl CTYAEHTOB M NOTPEBHOCTAMY BU3HEC-N0APA3AeNEHNS.
OcHoBHbIE pe3YNbTaThl
B 2019 r. noctynuno 6onee 4,5 TbiC. 3a9BOK Ha CTOXMPOBKY, 90
CTXEPOB NpucoeanHunncy K komnauun 8 2018-2019 rr.; cpegHun
MPOLIEHT Y4ACTHNKOB NPOrPamMMbl, Ha3HA4EHHbIX HA PYKOBOZSALLME POAN
(Hapsay C BHYTPEHHUMM Ha3HA4YEHUAMM W BHELUHUM HaliMoM), — 30 %.

NMPOrPAMMA SHARES

Akumu Unilever npuHagnexar MuijMoHaMm UHBECTOPOB MO BCEMY MUPY
(rnaBHbIM 06pa30M NHBECTMLIMOHHBIM (DOHAAM 1 NHANBMAYAbHBIM
aKLMOHepam), KX bl M3 KOTOPbIX BNajeeT He 6osee 4em 5 % Kanu-
Tana komnanum. B 2015 r. komnaHus cgenana cepb&3Hblii Lwar, Ha-
MpaBneHHbIN He TONbKO Ha AnBepCcMdnKaLmMio Npognns MHBECTOPOB,
HO 1 Ha NOBbILLEHNE MOTUBALMI CBOWUX COTPYAHMKOB, 06BSBUB O 3a-
nycke Nporpammbl Shares (aHr. — akuum).

Shares — 370 rno6anbHasn nporpaMma npuBEYeHNs COTPYAHNKOB
KOMMNaHUM K y4acTuto B akLMoHepHoM kanutane Unilever, kotopas gaét
COTPYAHNKY BO3MOXHOCTb Ha CrieumanbHbIX MPUBUIErUPOBAHHBIX YCIIO-
BMAX NMPUOBPECTI aKLMM 11 TaKMM 06PA30M CTaTb COBMaAesbLEM B13Heca
Unilever. CTaHOBAICL BNafenbLEM akLWiA, COTPYAHUK NPUOBPETAET Npaso
Ha noJsy4eHue AUBUAEHAOB, A TAKXKE Ha y4acTie B COOPAHNSX aKLMOHe-
pos Unilever ¢ npasom ronoca, nponopLnMoOHanibHbIM KOJIMYECTBY ero ak-
uwia. Mogo6Has nporpaMma, COAeNCTBYHOLLARA A0NTOCPOYHBIM MHBECTH-
LISIM COTPYHMKOB, HNYYTb HE Xy)Xe A0BPOBOSIbHOr0 MEHCUOHHOMO CTpa-
X0BaHMs NOMOraeT M 06ecneymBaTh CTabunbHOe (oMHaHCOBOE GyayLLee.

Mporpamma Shares neictByet Ans Bcex 155 ThIC. WTATHbIX CO-
TPYAHUKOB KOMMAHWUK, HE3aBMCUMO OT 3aHNMAeMOii AOMKHOCT, B TOM
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© nocro

qucne ans 4 TbiC. POCCUACKNX COTPYAHUKOB. COTPYAHUKM, 3aHUMAt0-
Le AOMKHOCTM CNeLmnanncToB, a TakKe COTPYAHUKN NPON3BOA-
CTBEHHbIX CMeLnanbHOCTe MMEKT BO3MOXHOCTb NMPUo6pecTu ak-
L1KM KOMNAHUN, eXXeMeCA4HO UHBecTUpys B HX ot 10 go 200 eBpo
(Mnn 3KBUBANIEHT B MECTHOM BantoTe) 13 CBOEN 3apaboTHOM nnartbl.
[ns COTPYAHWKOB, 3aHUMAOLLMX PYKOBOAALLME LOMKHOCTI, Npeay-
CMOTPEHO MHBECTMPOBAHNE B aKLIMM U3 CYMMbl MPEMUN, BbINa41Ba-
eMOI UM KOMMaHWe Ha eXXerofgHOoNn 0CHOBE.

B ka4ecTse gononHuTenbHon moTtusauum Unilever npegycmotpen
cneumnanbHble YCNoBIUS MHBECTUPOBAHUSA ANS CBOWX COTPYAHNKOB: 32
KaXable TpW NPUOBPETEHHBIE UHBECTULIMOHHBIE aKLMA KOMMAHWS B KOH-
Lie KaXA0ro KBapTana Aaput COTPYAHUKY 0fiHYy 6OHYCHYH. BOHYCHbIE
aKLMK NepexomaT BO BNajeHne COTPYAHMKA NPU YCIIOBUM, YTO UHBEC-
TULUMOHHBIE aKLMN OCTAKOTCA B €10 COOCTBEHHOCTY B TeYeHMe 3 NleT.

[axe nocne npekpaileHns paboTbl B Unilever yxke 6bIBLUINIA COTPYL-
HIK NO-NPEXHEMy 0CTaHeTCS BNaenbLem BCeX NPUOOPETEHHbIX UM aK-
WA 1 NtO6bIX PENHBECTUPOBAHHBIX ANBUAEHAHbIX AKLWIA, KOTOPbIE OH 3a-
pabotasn. Kpome Toro, emy npefocTaBnsroTcs 6ecnnarHble 60HYCHbIE aK-
LN NpY YCNOBMU, 4TO NPUOGPETEHHbIE aKLN YAEPXKUBANIMCh UM Ha NPO-
TshKeHun 3 neT. B HacToswee Bpems B Poccun akumsami Unilever Bnage-
toT 323 COTPYLHUKR, MK 0K0S10 9% OT 06LLEN YUCIEHHOCTI NepcoHana.

CUNCTEMA ANCTAHUMOHHOIO
OBYYEHUA iSpring

B noptdpene Unilever 60nblug ThICA4M TOPrOBbIX MApOK, KOTOPbIE XO-
POLLO U3BECTHbI 1 JI06UMbI BO BCEM MUpe. 3TO NiLLEBas NPOAYKLMS,
Yaii 1 MOPOXKEHOE, KOCMETUKA 11 6bITOBas XUMUS. 4T06bI XOPOLLO pas-
61paTbCs B TAKOM LUNPOKOM aCCOPTUMEHTE 1 YMETb €ro npoLasartb,
HY>XHO PErynspHO NOBbILLATb CBOKO KBANNUKALMIO.

Ewé 2 ropa Hasag komaHaa o6y4eHus Unilever npoBoannia TpeHUH-
v 60siee 4em Ans 3 TbIC. MEHEKEPOB M0 NPoJaXKam, Mep4eHaanse-
POB M TOProBbIX NPELCcTaBUTENEl B PoCCUN NCKNIOYUTENBHO B 04HOM
thopmarte. 3a NPOEKT OTBEYANM BCErO NATb TPEHEPOB, KOTOPbIE OYK-
BaSIbHO XNNW B KOMAHAMPOBKAX C AHBAPA N0 LeKabpb.

G 2018 r. KomnaHus BHepuna CUCTEMY ANCTAHLMOHHOMO 06Y4e-
HUS iSpring, pa3paboTaHHyt0 creumanbHo AN COTPYAHUKOB OTAena
npogax. Cpeay 0CHOBHbIX MPEUMYLLECTB CUCTEMbI:

e JOCTYNHOCTb y4€6HOr0 nopTana Yepes NHTePHET-NOAKITHYEHNE:

HET He06XOAMMOCTM YCTaHABNNBATL NPOrpaMMHOe 06ecneyeHune

Ha KOMMbIOTEP UK NPOBOAUTD JI0KaNbHbIE CeTW. YT06bLI 3anyc-

TUTb 06y4eHNne, JOCTATOYHO CO3[aThb akKayHT B iSpring Learn;

* BO3MOXHOCTb 06Yy4€HNs C N1H060r0 3J1EKTPOHHOIO YCTPOMCTBA:
nnaHLeTa, KOMNbITepa U/unm Mo6MNLHOrO TeneoHa: 370 0Co-

GEHHO aKTyanbHO ANs COTPYAHWKOB OTAENa NpoAax, KOTOpblie

NPOBOAAT 3HAYUTESIbHYI 4aCTb CBOEr0 Pabo4ero BpeMeHu, 00b-
e3)as TOProBble TOUKK;

« BCTpauBaHue KOHCTPYKTOPa 06yHatoLmx moaynei B PowerPoint:
iSpring Suite N03BONAET NPEBPATUTbL B ANEKTPOHHBIA KYpPC Mpo-
CTYH0 Npe3eHTaLnto, 406aBUTb TECTbI, AMANOr0Bble TPEHAKEPDI
11 BUAEOYPOKM.

OcHoBHbIe pe3ynbTatbl

« [losiBneHne eanHom 6a3bl 3HaHWiA. COTPYAHNKN 0TAENA NMPOAAX
3aX0LAT B Heé nepef NoceLLleHnem TOProBoro NapTHEPA, 1 B ro-
N0BE AAHHbIE MO ThbiCA4aM TOBAPOB. B cMCTEMY 3arpy)XeHbl BUAEO
1 POTO HOBbIX HAVMEHOBAHMIA NPOAYKLIMM, KOTOPbIE MOXHO Cpa-
3y HaragHO NPOAEMOHCTPUPOBATD U KIIMEHTaM.

» KomaHga oTzena npofax, pacrosioXXeHHas B HECKOMbKUX JeCATKax
ropozoB N0 BCer Poccuu, y4utcs no enHoOMy cTaHaapTy. 3a 2 roga
6b1n0 co3aaHo 200 06pa3oBatenbHbIX KYpcoB, Ha OHMANH-06y4eHIe
nepeseeHo 6011ee 3 ThIC. Yer.: OT TOProBbIX NPeACTaBUTeNeil 1 Mep-
YeH[aii3epoB A0 PervoHanbHbIX MeHeKepoB. [ns Kaxaon AomK-
HOCTM 6bIN pa3paboTaHbl MHAMBUAYATTbHbIE Y4e6Hble MPOrpaMmbl.

» Poct acppekTmBHOCTU COTPYOHMKOB. [lepes BHELPEHMEM CUCTE-
Mbl ANCTAHLMOHHOTO 06Y4eHIs KOMAHAA MO Pa3BUTUIO NepCcOHa-
na Unilever pasgenuna ToprosbIX NpeAcTaBuTeNen Ha ase qokyc-
rpynnbl. Nepsas rpynna nosHOCTbH NepeLLsia Ha OHNaiH-06y4eHue,
BTOpas nNpojomkana 06y4arbcs 04HO. 10 ncTeveHnn 3 mecsaLes
KOMaH[a cpaBHUNa 6U3HeC-pe3ynbrathl ABYX POKYC-rpynn: Bbisic-
HWNOCb, YTO COTPYAHMKN, NPOXOAUBLLNE OHMANH-00Y4eHue, CTanu
60ree Ka4eCTBEHHO paboTaTh C KIIMEHTOM U NPOLAaBaTh Npumep-
HO Ha 10 % 6onblLUe, 4eM X KONery u3 BTOPON DOKYC-rpynbl.

300POBbLE U BNNTATONONTYHUE

lMporpamma HanpaBneHa Ha UHAMBMAYaNbHbIA NOAXOA K OpraHn3a-
LM MEANLMHCKON CyXO6bl 11 COYeTaeT Tpe60BaHMA POCCUMIACKOIO 3a-
KOHOAaTenbCTBa U MeXAyHapOAHbIX CTaHAAPTOB B 06acTh obecne-
YeHMs 0OXpaHbl 340POBbS.

OTHen oxpaHbl 30POBbA W TUrMEHbl TPyAa — ro6anbHbIA OTAeN
Unilever, BCTPOEH B CTPYKTYPY 0TAENa ynpaBieHns NepcoHanom, 4To
NAET Lenbli pag NPeMMyLLECTB NPY BHEAPEHWUI MHULIMATMB NPOrpam-
Mbl «310pPOBbe 11 6n1aronosy4une».

MeponpuaTusa HaleneHbl Ha peannaauuto ABYX 0CHOBHbIX 3ajay:

* NPOUNAKTMKa NPOdECcCUoHanbHbIX XPOHUYECKNX N UHAEKLIMOH-
HbIX 3200J1€BaHNIA, 3aBUCMMOCTEN 1 3aLLnTa OT BPEAHbIX U Onac-
HbIX (DAKTOPOB;

 aKTMBHOE MPOABMKEHNE 1 06y4eHMe NpuHLMNaM 340poBoro obpa-

32 XKN3HU COTPYAHUKOB C LIENbO MOBbILLIEHNS YPOBHSA NX 3HEPruN

ans 6onee 3GhheKTUBHON paboTbl.



Lenb nporpammpl — NOCTOAHHAA padoTa N0 OCHOBHbLIM YETbIPEM
HanpasfeHNaM: (PU3NHECKOro 3A0POBbA, NCUXOIOrMYECKOro 1 3M0-
LIMOHANBHOI0 30P0BbA, & TAKXKE CMbICIOBOI COCTaBNsOLLEl. B pam-
Kax BCEX HanpasfieHWi1 ObINN peannu3oBaHbl MHHOBALWOHHbIE peLle-
HWS, HANPaBMEHHbIE HA MOBbILIEHNE 30POBbA W 6naronony4us 60-
nee 4 TbIC. COTPYAHUKOB.

dursnyeckoe 300poBbE

« BHefpeHne 0653aTeNIbHbIX MELULMHCKMX OCMOTPOB NS BCEX CO-
TPYLHUKOB C AOMNOMHUTENbHBIMU UCCIIELOBAHNAMU BHE PaMOK
Mpukaza MuHagpascoupassutis Poccun ot 12.04.2011 Ne 302,
BKJTHOHAOLLMX CKPUHUHIOBbIE MCCE0BaHUS Ha OHKOMOr0, B TOM
qncne Ans My>XHuH 0T 35 neT 1 BCe BO3pacTa A1 XEHLLMH; pa3Bép-
HYTbIN aHANN3 Ha NUMUAHbLIA 06MeH, MapKepbl BOCNANIUTESIbHO-
ro npouecca.

o BkIoueHne MeauLMHCKNX KOPNopaTUBHbIX KapT C ONPOCHUKOM
B MPOrpaMmy Me0oCMOTPa, Y4TO NO3BOMSET JOMOMHUTENbHO OLe-
HWUTb PUCKN ANS 300POBbSA COTPYAHUKOB.

« BHenpeHue eXXerofHom CUCTEMbI OLIEHKN PUCKOB 340POBbA (HU3-
KWil, CpeHWIA, BbICOKMIA), MO MTOram KOTOPOW CreumanucTtsl (op-
MUPYIOT PEKOMEHZALMM ANS COTPYAHUKOB, HANPaBASIOT K 6onee
y3kum cneumanuctam no MC/OMC n cocTaBnsoT UHAMBMAYANb-
HYI0 NporpamMmy no c6anaHcUpoBaHHOMY MUTAHWIO U ALEKBATHON
(PU3NYECKOI aKTUBHOCTM.

« OpraHnzaumns u3n4eckomn akTUBHOCTN N1 COTPYAHUKOB: OTKPbI-
TUE KOPMOPATUBHBIX CMIOPTUBHbIX 3aJI0B B OCHOBHbIX O(DUCHbIX
nokaumax n habpukax, NnpoBeeHe rpynnoBbIX CNOPTUBHbIX 3a-
HATWIA, COTPYAHWUYECTBO C Pa3NMYHbIMMK CETAMU (OUTHEC-KITy60B
Ha NPei0CTaBMEHNE KOPMOPATUBHBIX CKILOK.

« PaspaboTka 1 BHepeHWe KOpnopaTuBHOro ctaHaapTa no nu-
TaHWIO B MEHIO (DAaBPMYHbIX CTONOBLIX, YTO CAENano ero 6osee
300pOBbIM; JOMOHUTENbHAA MAPKMPOBKA 6110[ B 3aBMCUMOCTH
0T KanopuiiHOCTM N03BOMMNA COTPYAHUKAM ONPEAENNTLCA C Bbl-
60pOM, NPUHIMAs BO BHUMAHWE 3HEPro3aTpaTHOCTL NPOheccum.
B cTaHaapTe nponucaHbl 0TAeNbHbIE TPeGOBAHNS K NUTAHNIO BO
Bpems BCTPeY C napTHEPaMu, KOpnopaTuBHbLIX MePONPUATUIR,
K aCCOPTUMEHTY BEHAWUHIOBbIX aBTOMATOB.

e TpeHWHrn no 340p0BOMY CHY, UHAOPMALMOHHbLIE MaTepuasbl
L1 CMEHHbIX COTPYLHWUKOB: «Kak npaBunbHO OPraHM30Bbl-
BaTb CBOW COH MOCNE CMEHHON paboTbl». KOHCyNnbTaunmu ane-
Tonora 3a c4éT pabotoaarens. BHegpenue Monutukmn o 3anpe-
Te KypeHus Ha paboymx MecTax, perynsipHoe NpoBeAeHIe akuum
«Kypuiub — NpoBepb CBOW NIETKNe», MacTep-Kiacchl OT LWKOJbI
Annena Kappa.

« [lpoBefeHune aHeit 0CBEAOMMNEHHOCTI O paKe rpyau, caxapHom
Anabete, 3a6onesaHusx cepaua, o B4, renaturtax u 1.4., BaKLm-
Hauus COTPYAHMKOB: OT rpunna 3a c4ét pabotoparens.

MeHTanbHoe 1 aMOoLMOoHaNbHOE 300POBbE

» PaspaboTka 1 BHeApeHWe CTaHgapTa KOMMNaHW N0 COXPAHEHUIo
1 YNYYLIEHMIO NCUXONOrMYeCKOro 340P0BbS COTPYAHUKOB.

o [M6KNA paboymnin rpadonk, NOMHOCTbI AUMKUTANN3MPOBAHHAS
cucTema AocTyna K KopnopaTuBHbIM pecypcam ¢ MOOUMbHbIX
YCTPOICTB, 4TO 61aroTBOPHO BAIMAET HA MEHTANIbHOE 3[10POBbE.

 [lpoBeaeHune 0653aTefbHbIX TPEHUHIOB O CTPECCOYCTOMYMBOCTM
11 0 PONK CTpecca B COBpeMeHHOM mMupe. O6y4eHue BCeX NIMHeN-
HbIX PYKOBOJMTESel No Teme «Kak onpefenntb Hanuyue ctpecca
Y NOAYMHEHHBIX», «MeHTanbHbIe PAaCcCTPONCTBA W KaK X onpeje-
NNTb», «AMOLNOHANbHbIA NHTENNEKT».

« KoHcynbTauuyu ncmxonora B ronoBHOM 0uce KOMNaHUN
B Mockse, a ¢ 2015 r. — BHefipeHne nporpammbl «[logaepxka
COTPYAHWKOB», 6ecnaTHas NCUXonornyeckas noMoLLb Ans co-
TPYAHWUKOB 24/7/365 oHen B rofy, B Nt060e Bpems, BK/OYas TeT-
a-TeT Ceccum no NCUxXonornyeckum npobremMam B Te4eHue roga
[Ns BCeX COTPYAHNKOB (0 6 CECCMIA HA KaXXA0ro COTPYAHNKA).

« ExeromHoe npa3aHoBaHue JHS MeHTanbHOro 3[0p0BbS C BO-
BSIEYEHUEM FEHEPanbHOro ANPeKTopa, NpoBeaeHne Meponpus-
TWUA NO U3MEPEHMIO YPOBHSA CTPecca cpefun COTPYAHUKOB, KOH-
CynbTauuy NCUXoNoroB.

« [IpoBeseHue copesHoBaHuii Mental Health Challenge — exeaHes-
Has meguTaLus B Te4yeHme 21 OHs.

« 006yyaroLLme CeCCUIN 0 MEHTaNbHbIX PACCTPOMCTBAX M CPeACTBAX
NPOCMNAKTUKIN MCUXOSIOrNYeCKON NeperpysKiu.

o TPEHWHTY NO Pa3BUTUIO CAMOOLIEHKI, TPEHUHIU O TOM, KaK pas-
BUTb YBEPEHHOCTb B CE6€ 11 FOPANTLCA CBOMMU JOCTVIKEHUAMM.

CMbIcnoBas coCTaBAAOWAas BKO4AET NPOBeJeHNe 0643aTellb-
HOro 8-4acOBOro TPEHWHIA ANs COTPYAHUKOB KOMMNAHUM (OT MeHen-
JXKEPCKOro ypoBHA ” BbILIJe), Ha KOTOPOM KaX[blii OnpesfensieT cBoé
npefHasHa4YeHne B XU3HU W TO, YTO LENCTBUTENLHO BAXHO ANS HEro.

OcHoBHbIE PE3YNbTaTbl

100 %-Hblit 0XBAT MEANLMHCKMMN OCMOTPAMU COTPYLHUKOB KOM-
naHum B Poccun, OTKpbITUE 5 KOPNOPATUBHBLIX CNOPTUBHbIX 3aN10B,
NOCTPOEHHbIX N1 COTPYAHMKOB 0CDUCOB, U MPON3BOACTBEHHbIX LiEH-
TPOB KOMNAHUK. Y4aCTHNKAMM TPEHUHIOB CTanu: 3,7 TbiC. Yen. — Tpe-
HUHra «lpouBeTaHne» 1 3 TbiC. Yen. — TpeHuHra «[pefHasHa4eHne».

CnnaHupoBaHHas No3TanHas peanuaauus nporpammbl «30p0Bbe
1 6naronony4ne» N03BoNNIA Pa3BUThb HE TONbKO (hM3NYECKYH) COCTaB-
NAOLLYI0, HO N Ha4aTb MEHATb CTEPEOTUMbI O MEHTANTbHOM 3[10POBbE,
0 YEM CBMAETENbCTBYET EXKEr0HOE YBENNYEHINE YACTOTbI NONb30BAHNSA
[TporpamMmon NcMxonornveckon noaaepxku cotpyaHukos. 100 %o-Hbli
0XBaT MEANLMHCKUMMN OCMOTPAMU COTPYLHMKOB KOMMAHWI NO3BOSSA-
€T HaMm BUJETb 00bEKTUBHbIE AAHHbIE 1 ANHAMUKY N3MEHEHUS PUCKOB
QNS 300p0BbS COTPYAHNKOB 11 CBOEBPEMEHHO NPEANPUHIMATD Laru
MO CHKEHNIO TaKNX PUCKOB. [/

O6LecTBeHHOE NpU3HaHue

« [o6eautens cpean FMCG-KoMnaHWid N0 MHEHWIO CTYIEHTOB C Bbl-
cokum noteHunanom no sepcumn Ghangellenge Best Company
Award 2018.

« [lo6eauTenb B HOMUHALMN «YTIpaB/eHIe Yer0Be4eCKIMN Pecyp-
camu» npemun People Investor 2019.

« [lo6eautenb B cneyHoMmUHauum «KomnaHus ¢ camoi npusne-
KaTesibHOW CTapTOBOW 3apniaTon Ans CTaXEpPoB» Mo Bepcuu
Universum (2019 1.).
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000 OUJINIT MOPPUC
COWI3 DH]T MAPRETIHT

&MU B POCCN (dMW) //
PMI IN RUSSIA

«@unun Moppuc NHTepHaWwHN» — BeayLlas
MeX/yHapoaHas KOMNaHma, NpoayKLms KOToOpon
nponaérca 6onee yem B 180 cTpaHax mupa.
OMW B Poccun — 310 aBe TabayHble abpukm

u counmansi B 100 ropogax Poccum.

KomnaHus MHBECTUPYET 3HAYUTENbHbIE CpeaCcTBa
B Pa3paboTKy NHHOBALNIA, KOTOPbIE UMEIT
NoTeHUMan Ans 3HaYNTENIbHOTO CHIDKEHNS pucka
BO3HWUKHOBEHMS 3a60/16BaHNI, CBA3AHHbIX

C KypeHuem. B 2015 r. 0AuH 13 Takux NpoAayKToB NOA
6peHaom IQOS 6bin BbIBEEH HAa POCCUIACKNIA PbIHOK.

HucneHHOCTb nepcoHana B Poccun — 3,6 ThiC. Yen.

PAM MOXAH
ALUIOK
lMpe3ugeHT

ASHOK
RAM MOHAN
President

PMI is a leading international tobacco
company, which products are sold in more
than 180 countries. In Russia, there are two
factories and branches in 100 cities.

The company invests heavily in the development
of innovations that have a potential to significantly
reduce the risk of smoking-related diseases.

In 2015, one of these products under the IQ0S
brand was introduced to the Russian market.

The number of employees in Russia
is 3.6 thousand people.

English text see p. 170

Y4acTHuk
( \ CouuanbHoi
\ | xapTun
poccuitckoro
GuaHeca

unun Moppuc Gaiina aHa MapkeTuHr» SBRAeTCS y4acT-
<< ¢ Hkom CoumanbHO 1 AHTUKOPPYNLIMOHHON XapTuil poc-
cuiickoro 6usHeca PCIIM. B 2016 r. komnaHus npuco-
eanHunach K Accoumaumn «HaunoranbHas cetb [no6anbHOro goro-
Bopa OOH» B Poccun, ny6nnyHO 3asBKUB O CBOGIA NPUBEPXKEHHOCTM
npuHuunam MmobanbHoro forosopa u Liensam ycTton4nBsoro passutus.

CTparterns yCTON4YNBOrO pPa3BMTUS — KITH0YeBas COCTaBMALLAs
o6ueir 6usHec-cTpaterun ®MW. Ons ®MW ycToiiumBoe passutue
03Ha4aeT (POPMNUPOBAHKE JONTOCPOYHON LIEHHOCTU U CHUXKEHWE MPK
9TOM OTpULATENbHbIX (DAKTOPOB, CBA3AHHbIX C NPOAYKTaMU, NPOU3-
BOACTBOM M Lienoy4Koi noctaBok. ®MU cyutaet, 4To camblit 60/b-
IO BKNaf, KOTOPbI KOMNAHWUA MOXET caenatb B cdepe CBOEN Kop-
MOPaTUBHOM COLMANbHON OTBETCTBEHHOCTU, — 3TO CHUKEHME BINS-
HUS KYPEHUs Ha 3[40POBbE. B LEHTP ycunmnid no ycTom4YmBomMy passu-
TUIO KOMNAHWS NOMECTMNA OCHOBHO NpoAyKT. [Mmo6anbHas Mmuccus
KOMMaHW — NPeasiOK1Tb BCEM COBEPLLIEHHONETHUM KYpUMbLLNKaM
nepeiTi Ha ynoTpebneHne NpoayKTOB, MPMHOCALLMX MeHbLUe Bpeaa
3[J0POBbIO, YeM 00bIYHbIE CUTaPETI.

B teyenue nocnegrux 10 net ®MI nueectupoBana 6onee 6 mnpg
J0N. B HAY4HYIO OLIEHKY, pa3paboTKy M KOMMEPHeCKOe NPOJBMKEHME
NPOAYKTOB C MOHMXEHHbIM PUCKOM. bonee 12 MNH KypunbLLKOB BO
BCEM MMpe 0TKa3anuch 0T CUrapeT v Hayanu ucnonb3osatb 1Q0S —
WHHOBALOHHBIA NPOAYKT, B OCHOBE KOTOPOIO NEXMT NPOLIECC Harpe-
BaHUs Tabaka 6e3 ropeHus.

Ctpaterus yctoit4uBoro passutus @MU cTpyKTypMpoBaHa BOKpyr
4eTbIPEX HanpaBneHNiA, NexalLx B 0CHOBE KOHLeNUUM co3aanus 6y-
AyLero 6e3 CUrapeTHoro abima:

« TpaHcdopmauus 6u3Heca;

* NPOABWXKEHNe 3DEKTUBHON PabOThI;

» BKNaj B PeLUEHMe COLMaNbHO 3HAYMMbIX BONPOCOB;
 CHIDKEHNe BO3AGINCTBMS HA OKPYXKAKOLLYIO Cpefy.

COTpYAHMKM 1 OpraHn3aums ux AOCTONHOA paboThbl HA Npeanpu-
ATUN — 3TO OCHOBHas LieHHOCTb ®MIA. KomnaHus noaiepXxuBaert at-
mocdbepy B3auMOnoHMMaHKs, 6e30NacHOCTY 1 NpodeccrnoHanmama
Ha paboy4eM MeCTe M MPUHUMAET PEeLLEHNS, CBS3aHHbIE C HaliMOM CO-
TPYAHWUKOB UMW UX KapbepOo, UCKMOYNTENBHO C YYETOM UX Npodhec-
CHOHANTbHbIX BO3MOXHOCTEN 11 3aCNyr.

S1BNASICL YaCTb0 MEXAYHAPOAHOro 61U3Heca, KOMNaHus faéT BO3-
MOXHOCTb MOMy4aTh A€N0BOI OMbIT B MYNLTUKYMLTYPHON Cpefae 1 C0o3-
[AET BCe YCNOBUSA Ans yCrnewHon paboTbl, 30DEKTUBHOr0 COTPYLHU-
4eCTBA BHYTPW OPraHM3aLmm, PackpbITS NOTEHLMANA U AanbHEALLEero
KapbepHOro pocTa kak B Poccuu, Tak v 3a eé npeaenamu.

MpropuTeTbl KOMNAHUK B CAhepe 3aLuTbl NpaB ntofeil B npej-
MPUHUMATENIbCKOM aCMeKTe PernamMeHTUpoBaHbl BO BHYTPEHHUX
MonoxeHusx n Mpasunax, Taknx kak PyKoBoACTBO N0 AOCTUKEHHO
ycnexa (Kogekc 3akoHHOCTM 1 jo6pocosecTHocT OMU), Monoxerusx
1o OXpaHe TpyAaa, TPYAOBbIM OTHOLLIEHWUAM W [1eN0BON 3TUKE, MPOTHNBO-
[JeCTBUIO B3ATOYHINYECTBY M KOPPYNLMK, TOM0XKEHNSX N0 KOMMEHcaum-
M, IbrOTaM W Harpagam 3a [JOCTUXKeHUs B paboTe, 06y4EHUIO 1 Pa3Bu-
TIHO, APYruX BHYTPEHHUX Npasunax. Bee Monoxexns u MNpasuna komna-
HWW B OTHOLLEHNN 3aLLNTbI NpaB pabOTHUKOB B NPeANPUHUMATENLCKOM
acnekTe NOHOCTbIO COOTBETCTBYOT TPYAOBOMY 3aKOHOAATENCTBY P,

lporpammbl peanuaytoTcs B NapTHEPCTBE C NPOCOK3HON OpraHu-
3auuen komnadum, Accouuaunen «HaunoHanbHas ceTb [mob6anbHOro
norosopa B Poccumn», POCCUIACKAM COHO30M NPOMbILLAIEHHIKOB W NPef-
npuHumarenen, Accounaumnein «PaBHble npaBa n BO3MOXHOCTU»,
Accouuateid eBponenckoro 6usHeca u ap.

BE3OMNACHOCTb HA PABO4YEM MECTE
TMpuxynnb1 6e3onacHoctn QMU
» besonacHocTb — 3T0 LIEHHOCTb.
bl BEpUM, 4TO KaX/40€e NPOUCLLIECTBIE MOXHO NPefoTBPATUTb.
» be30MacHOCTb — 3T0 OTBETCTBEHHOCTb KAXO0rO.
» Mbl 0X1aaem 6630MaCHOT0 NOBEAEHMS OT HALIMX COTPYAHUKOB
BCerga 1 Be3ae — Ha pabote 1 joma.



OcHOBHble KopropaTuBHbIE Lienu, 3aga4v, NnporpaMmmbl N0 AOCTUXXEHUIO
LIYP 8 «[locTonHas pa6oTa U 3KOHOMUYECKUIA POCT»

LIENW 1 3AAAYA KOMMAHUA

— KoMneHcaUnoHHbIi nakeT, N03BONSOLLNIA
npuBnEKaTb, MOTUBNPOBATbL M COXPAHSATb
NyYLLUKe N TaNaHTIUBbIe Kaapbl

NMPOrPAMMbI, NPOEKTbI, MEPOMPUATUA

— [l06poBONbHOE MEANLIMHCKOE CTPAXOBaHWE 1 CTPax0BaHMe XIU3HU
1 HeJeecrnocobHOCTM
— Mporpamma 206POBOSILHOr0 MEANLIMHCKOTO CTPax0BaHMs «BaxxHoe npenmylLiie-

CTBO», NPeAyCcMaTpPUBatOLLAs NOMyYeHe MEAULIMHCKOM NOMOLLM 33 PY6eXOoM

— Q6y4eHue 1 pa3BUTME COTPYLHUKOB

B CIly4ae KpuTuyecknx 3abonesaHui

—[porpamMma JonoHUTENbHOrO NEHCUOHHOrO 06eCcneYeHns

— MopaepxmBaHue atMocdeps!
B3aUMOMOHMMaHMs, 6630MacHOCTY
1 NpodheccroHan3ma Ha paboyem mMecTe

— [puHLMN «CMeLwAHHOro 06y4eHNs» — ANEKTPOHHbIE KYpCbl, 06Y4eHne Ha pa-
604eM MeCTe, y4acTue B MPOEKTaX COYETAKOTCA C TPAANLMOHHBIMM 3aHATUAMU
B ayanTOpMM

— OnnaiH-nnarchopma Ans nnaHUpPoBaHNA Kapbepb!

— Honb Tpaem Ha paboyem mecTe
— Passutne kynstypsl MHOroo6pasuns
1 BoBneyeHus
— Pa3Butie KopnopaTmBHOro BOMOHTEPCTBA

— MeXxayHapofHble HazHa4yeHus

—[porpamMmbl CTXNPOBOK

— PaccmoTpeHue o6patleHmnii paboTHUKOB N0 KaHanam 06paTHoOi CBA3N
— KoHghmaeHumanbHas ropsyas JIMHAA 1o BONpPocam 3aKOHHOCTU

1 106POCOBECTHOCTU

— OpraHu3auus perynspHoro 06y4eHus TexHuke 6e30MacHOCTH

— Hainm v passuTue B KOMNaHun KBanu@uLUpoBaHHbIX CNeLNanicToB LWNPOKO-
ro cnekTpa (Mofofble NPOECCMOHANbI, IIOAN C UHBATIMAHOCTLIO, JTIIOAM C YHU-
KanbHbIM OMbITOM 1 Mp.)

—lMoaaepxka KynbTypbl NHHOBALMOHHOMO MbILUMEHUS Yepe3 NPUHATUE MHOTO-
06pa3us onbiTa, 06pa3oBaHns, HU3NYECKNX 0COOEHHOCTEN

— [oHMMaHNe pa3HO06pa3HbIX NOTPEOHOCTEl NOTEHLUMANBHBIX U AEACTBYHOLLNX
COTPYAHMKOB U co3aaHme nyywero Onbita CoTpyaHuKa

— JKO0M0rM4ecKue BOSIOHTEPCKIE aKLmK

— [o6poBonbyeckne nporpaMmmbl NOAAEPXKKNA NOXKMIbIX U NIIOAENA C OrPaHUYeH-
HbIMU BO3MOXXHOCTAMMN

Komnaxus npefocTtaBnser 6e30nacHble U HALEXHbIE YCIOBUS TPy-
[a CBOMM PabOTHMKAM, NOAPAJYMKAM, NOCETUTENSM W NPOYUM SnLAM,
C KOTOPbIMM B3aUMOENCTBYET B npoLiecce paboTbl. O6ecneynBaeTcs
COOTBETCTBME GU3HEC-NPOLLECCOB 3aKOHOAATENbHbIM 11 KOPMOpaTHB-
HbIM Tpe60BaHNAM B 0671aCTI 0XpaHbl TpyAa. [Ans aT0ro B KOMMNaHuu
OCYLLECTBASAIOTCS:

e paspaboTka v perynspHbIi NepecmMoTp CTpaTerui u nnaHos B 06-
NacTn OXpaHbl TPYAa;

 OLIEHKA PUCKOB [191 BbISBNIEHUS 1 KOHTPONA Yrpo3 340p0BbIO pa-
GOTHWNKOB 1 OKPYXXatOLLEN Cpese;

« 00y4eHne 1 MHopMMpoBaHIe PabOTHUKOB MO BOMPOCAM OXpa-
Hbl TPYAR;

e NPOMABMXEHNE KOPNOPATUBHON KyNbTYpbI,
B KOTOPOI1 BONPOCHI OXPaHbl Tpyada Cco-
CTaBJIAOT HEOTHEMIIEMYIO HaCTb Aes-
TenbHoCTM OMU;

* paccneaoBaHue npomcLLecTBIRA
C LiefIbi0 MPUHATIAS Mep Mo He-
JONYLLEHNI0 NOBTOPEHNS No-

[O6HbBIX Clly4aes B GyoyLem;

* MOHUTOPUHI 1 OTYETHOCTb

N0 BbIMOHEHWIO 337324 B 06-

NacTn oxpaHbl Tpyaa.

CucTema ynpasnieHus B 06-
NacTn NpochecCUoHATbLHOM0 310~
poBbs, 6€30MaCHOCTU 1 OXPaHbI
OKpYXatoLLiern cpefbl Ha habpukax
OMMW B Poccum nHTErpupoBaHa Bo
BCE NMPON3BOACTBEHHbIE MPOLECCHI 1 C
2010 r. perynsipHo ceptudnumpyercs
Ha COOTBETCTBME TPEOGOBAHNAM MEXAyHa-
poaHoro ctangapta OHSAS 18000.

"\INISSIoN

ZEII MpaBneHHY Ha MUHAMU3ALMIO PUCKa Npo-

lNporpamma

«YnpaeneHve
6e30MacHOCTbIO Ha
pabouem mecTe»

Mporpamma
«JlnpepcTso B
obnactu
BesonacHocT»

MepeuyeHb
MWUHNMaIIbHBIX
TpeboBaHui B

obnactn OT n OC

BesonacHoe .
obopynosaHue

BHYTpeHHME NONOXEHNUS 1 NPAKTUKKM B 06/1aCTM OXPaHbl Tpyaa
11 OKPYXXaIOLLEl cpefibl ABNAOTCS 0693aTeNbHBIMU AN UCTOSIHEHUS
NPUHLMNAMN KOPMOPATUBHOrO MOBEAEHNS Ha BCEX NMPON3BOLCTBEH-
HbIX MIOLIANKAX 1 B 0(PNCAX KOMMAHUM.
OcHoBHble Y KOMIaHNWH B 0611acTH 0XpaHbl TpyAa
« (o3paHue 6e30MacHbIX YCIOBUIA TpyAa, 06ecneynBatoLLmMX npeay-
NpeXXAeHne TpaBM U COXpaHeHne 3L0poBbsA PABOTHUKOB 3a CHET
JOCTUXEHNS COBPEMEHHOIO YPOBHSA TEXHUYECKOr0 OCHALLLEHNS
NPON3BOACTBEHHbIX NPOLIECCOB.
PasBuTue KynsTypbl 6630MaCHOCTW HA NPOU3BOACTBE, OCHOBAH-
HOIA Ha NPUHLMME NPeoTBPAaTUMOCTL BCEX HECHACTHbIX CNy4YaeB
11 3KONOTUYECKIX MPONCLLECTBHIA.
C 2012 r. ®MI peanusyet KoHuenumto Mission
Zero («Honb TpaBm Ha paboyem MecTe»), Ha-

N3BOACTBEHHBIX TPABM, YNy4LUEHUe yC-
NIOBWIA TPYAA M NOBbILLEHINE KYNbTYPbI

6e30MacHOCTM PabOTHUKOB.
KoHuenuusa Mission Zero 06b-
efNHSAET B cebe BCe aCneKTbl 0X-

paHbl TpyLa:

* CO3/1aHNe YCNOBUIA Ans NOBbI-
LeHNs 6e30MacHOCTN COTPYAHM-
KOB Ha pabo4ux MecTax, Ha4nHas
C OLIEHKM PUCKOB Mepef yCTaHOoB-
Koii unu moamdukawmen o6opy-
[0BaHNsA N 3aKaH4YUBAA UHXe-
HEPHO-TEXHNYECKUMU PELLEHNAMM
Mo COBEPLUEHCTBOBAHMIO YXe CyLLe-
CTBYIOLLMX NPOLLECCOB 1 060pY[0BaAHNS;
COOTBETCTBME TPEOOBAHNAM 32KOHO-
farenbctBa P®, BHYTPEHHUX NOJOXEHUIA
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u npasun ®MW, mexxayHapogHoro ctaHaapta OHSAS 18000, yTo
NoATBEPXAAETCS pe3ynbTaTaMmu PerynspHbIX BHELIHUX U BHYTPEH-
HWX ayAUTOB CUCTEMbI YNPABIEHUS OXPAHOIA TPYAA;

00y4YeHue BCeX NIMHENHbIX PYKOBOANUTENEN N0 Nporpamme
«JTupepcTBo B 06/1aCTM 6€30MaCHOCTM», KOTOPAs BK/OYAET B Ce6s
TEOPETMYECKNIA KYpC M MPAKTUYECKINE YNPKHEHUS, HAaNpaBeH-
Hble Ha nojfepXKaHue poneBoil Modenn nnaepa;

pa3BUTME KYNbTYpbl 6630MACHOCTM NYTEM NOBbILIEHNS YPOBHS MO-
HUMaHNSA KXX4bIM COTPYAHUKOM NINYHOI OTBETCTBEHHOCTH 32 CO-
6n0aeHne TpeboBaHmMin OXpaHbl TpyAA.

B pamkax KoHuenuuu Mission Zero KoMnaHus BHeLPAET pasnuny-
Hble MPOrPaMMbl, HanNpaBNieHHble HAa BOBNEYEHUE KaXA0r0 COTPYA-
HUKA B Pa3BUTHE KYNbTypbl 6e30MacHOCTU. Pa3paboTaHHbIiA B KOM-
MaHUM MHCTPYMEHT OLIEHKI Ka4eCTBa y4acTus COTPYAHMKOB B NPO-
rpaMme o oxpaHe Tpyda NOMOraeT OLEHMBATb NINYHbIA BKNaj BCEX
1 MOOLLPATH TeX, KTO NPOJeMOHCTPUPOBAN BbIAANLIMECSH Pe3ynbTa-
Tbl. Peanuaauus nporpamm BKIO4YaeT: OLEHKY PUCKOB; BCTPEYM C CO-
TPyAHMKaMK Ang NHOPMUPOBAHMSA N0 BONPOCAM OXpaHbl TPYAa,;
paccrnefoBaHie NoYTY KaXXAO0ro NpOUCLLECTBISA (He CONPOBOXKAAND-
Llerocst TPaBMOW, NOBNEKLLE HETPYAO0CNOCOOHOCTb) UMW MHLMAEH-
Ta, NNaHOBble UHCMEKLWN.

Pe3ynbtarsi
Peannaaums nporpamm no oxpaHe Tpyaa U BOBNEYEHHOCTb Nep-
COHana no3Bonumu:
e NpenocTaBuTb 6630MacHbIe N HaJEXHble YCI0BMS Tpyaa CBO-
UM paboTHMKAM, NOAPAAYMKAM, NOCETUTENAM 1 MPOYMM finLaM,
C KOTOPbIMI NPOMCXOAMT B3aUMOAEICTBIE B NPOLECCe paboThl;
* [J0CTWYb BbICOKWX Pe3yNbTaToB no pabote 6€3 NPON3BOACTBEHHbIX
TPaBM C noTepeil paboyero BpemeHu, Tak, Ha «OM Ky6aHb» — 11
net, unm 13 mnH Yen./vac.; «®M xopa» — 6 net, unn 17 miaH
yen./yac.

NMPOIrPAMMA PA3BUTUA KYJIbTVYPbI
MHOIOOBPA31A N BOBJIEHEHUA

OMW B Poccun yaensietr 0co60€e BHUMAHWUE BOBJIEYEHUIO U MHOIO-
06pasnto, TaK Kak 3To Crnoco6CTBYET AOCTUXKEHIIO BbICOKUX OU3HEC-
pe3ynsTaToB, CO3AaHUI0 YCNELWHOro 6yayLLero Kak ansa coTpyaHu-
KOB, TaK 1 A4nis noTpebuTtenieil, NapTHEPOB 1 06LLECTBA B LiGJIOM.
KomnaHus BepuT, 4T0 pasHO06Pa3HbIil COCTaB Pab0OYMX KOMAH[ BHE
3aBUCMMOCTM OT NONA, OrpaHNYeHNiA No 340POBbIO, BEPOMCNOBEA-
HUS, HALMOHANBHON NPUHAANEXHOCTY UAN HOOLIX MHBIX NHAUBNLY-
abHbIX 4epT NPUBOAMT K 6OJEe BLICOKUM pe3ynbraTam, no cpaBHe-
HWIO C TOMOreHHbIMYU KoMaHaamu. @MW cuuTaet, 410 CTpemneHne
K MHOT006pa3unto HeN0BEYECKMX PECYPCOB 1 CO3AHNIO0 YCOBUIA pa-
00Tbl, 06ECNEYNBAIOLLMX BO3MOXHOCTU NPOGECCUOHANBHOIO U NNY-
HOT0 POCTa AN KKA0r0 COTPYAHMKA, LOMKHO BOMIOLLATLCA M0 TPEM
OCHOBHbIM HanpasfeHUsaM paboThbl.

[lepBoe HanpasneHne — npuBNeYeHNe Ha paboTy B KOMMAHNHO LLINPO-
KOro CrneKTpa KBanuguumpoBaHHbIX CNeLuanicTos (Monofsle npogec-
CUOHarbI, NOAK C MHBANWUHOCTBIO, NIOAM C YHUKANbHBIM OMbITOM 1 Ap. ).

V>Ke HECKOJbKO N1eT paboTaeT nporpamma CTyAeH4eCcKUxX CTaxu-
poBok INKOMPASS ¢ nHanBuayanbHbIM NOAX0A0M K KXA0MY y4acT-
HIKY, KOTOPbIM NPEAOCTABALTCA BO3MOXHOCTb PACKpPbITh Ce6, pe-
LLas CNOXHbIE U UHTEPECHbIE 3afa4M, HAXOAACH B aTMOCEpe Kynb-
TYPHOro MHOroo6pasus, nony4uTb NPOQECCUOHANbHBIE HABLIKN B pe-
aNbHbIX OU3HEC-NPOEKTAX, & TAKXKE YCTAHOBUTb [1EN0BbIE CBA3N BHYT-
py KOMNaHuW. B pamkax nporpammbl Ans Kaxnoro ctaxépa onpe-
JeNnslTCs KOYY, PYKOBOANUTENb NPOEKTA 11 HACTABHUK — UX 3afadelt
ABNAETCA 06eCneyeHne CTaXEPOB BCEN HE0OX0AMMON NOAAEPXKKON
AN TOro, 4T06bl OHW MOAYYUAN OTIUYHBIA ONbIT PABOThI 1 BO3MOX-
HOCTb MaKCUMaIbHO PACKpPbITb CBOI NOTEHUMAN. BONbLWMHCTBO CTa-
XKEPOB NOJyHaK0T NPEeLN0XeHne 0 paboTe NOCe OKOHYaHUS BY3a.

HeyknoHHO BO3pacTaeT 4015 XKEHLUNH B OpraHn3aumm u cpean
LUTATHOrO cOCTaBa coCcTaBnAeT 29 %, ay CPefHero v CTapLuero pyko-
BOAALLEro nepcoHana — 44 %.



KomMnaHms NnpuMeHsIeT He TONbKO NPaKTUKY NPUBAEYEHNS N Haii-
Ma BHELLUHMX CoMCKaTeNen, a TakxKe akTUBHO Pa3BMBAET BHYTPEHHME
nporpammbl (HOPMUPOBAHMS KaAPOBOro pe3epsa 1 HOMUHUPOBAHNA
)KEHLLMH Ha PYKOBOASALLME NO3ULIMN.

B noa6ope COTPYAHUKOB C MHBANMAHOCTLIO KOMMAHNA B NEPBYIO
o4epefb OTTASIKMBAETCS OT HABbIKOB M KOMMETEHUUA KOHKPETHO-
ro KaHauparta, Ho OTYET/IMBO MOHUMAET CUTYALMI0 HA PbIHKe Tpyda
1 NPUMEHAET rmbKUn NoaxoA. Hanpumep, paccmMatpuBaeT KaHanaa-
TOB 6€3 HE06X0AMMOr0 YPOBHS aHIMINIACKOr0 A3blKa.

Komnauus cotpyaHuyaet ¢ HKO u ueHTpamu 3aHATOCTI Hacese-
HUS, aKTMBHO B3aMMOAEIICTBYET C YHUBEPCUTETAMU, Y4aCTBYET B fp-
MapKax BakaHCWit Ans NoAen ¢ MHBANMAHOCTLI0 M NCMONb3YET pe-
KOMEHJALNK HaLLKUX COTPYAHNKOB. BBOA B OMKHOCTb 11 CONMPOBOX-
JeHne COTPYAHMKOB C MHBANMAHOCTBIO He OTNIMYAOTCA 0T NpoLecca
BBOJ2 B AO/MKHOCTb I060r0 HOBOrO COTPYAHMKA 6€3 HBANIMAHOCTU.
COTpYAHUKM NPOXOLAAT KYPC UHTErpaLnm: 3HAKOMCTBO C KOMNaHM-
@il M NpUHLMNamMn paboTbl, TDEHWUHIW U BCTPEYM C NPeCcTaBUTENsIMU
(byHKLNIA, 3HAKOMCTBO C KONneramu, akckypens no oducy n ab-
puke. B ochuce n Ha habpumkax co3fnaHbl paboyme rpynnsl, B 3afa-
4y KOTOPbIX BXOLUT afanTupoBaThb 3[aHNe, TEPPUTOPUIO U CPeLCTBA
KOMMYHUKaLUN Anst COTPYAHUKOB C MHBANMAHOCTbIO.

Bropoe HanpaBnexnue — HOpMIUPOBAHME KYNbTYPbl NOAAEPKKN
MHHOBALIOHHOTO MbILLNEHUS Yepe3 NPUHATE MHOroo6pasuns onbl-
Ta, 06pa30BaHNA, PU3NYECKUX 0COOEHHOCTEN.

KomnaHus passuBaet nporpammy TpeHuHros Unconscious Bias
(pa6oTa co ctepeoTtunamu). Liens nporpammsl Unconscious Bias —
00651er4nTb NOHUMaHMe NMPUHLMMNOB Pa3HO06pa3na KakK Ans me-
HeKepOoB, TaK 1 ANs CNeunannucTos, pa3BesTb 06LLME CTEPEOTU-
Mbl 1 MUDBI M COAENCTBOBATL 06BLEKTUBHOCTU 1 CPaBEANNBOCTH.
[laHHbIN KypC 3NEKTPOHHOr0 06Y4€HNS MOMOraeT COTPYAHNUKAM NyY-
Le NOHATL NPUHLMMBI PA3HO06PA3NA U PYKOBOLCTBOBATLCS UMK
B paboTe C Konneramu.

B komnaHun npoxoauT 06y4eHne pyKoBOAUTENE 06bEKTUBHON
11 6eCnPUCTPACTHON OLIEHKE AeATENbHOCTI COTPYAHMKA C Lienbto 06ec-
NeYnTb NPO3PAYHOCTb KPUTEPUEB OLIEHKN U YCTONYMBOCTb apryMeH-
TauUWii, a TakKXKe NPUMEHEHNS eANHOr0 NOAX0AA NPU OLEHKE CBONX
NOJYNHEHHBIX.

KomnaHns noanep>xmBaeT NPakTUKN PABEHCTBA M OTKPbITOCTM
4yepe3 HedhopMarnbHble BCTPEYN C PYKOBOACTBOM, €XXeKBapTasnbHble
BEOKACTbI C MPE3NLEHTOM KOMMAHUM 0 pe3ynbTatax JesTenbHOCTH
1 KpOCC-(DYHKLNOHAMbHBIE MPOEKTbI.

[ins NoBbILWEHMS 0CBEAOMITEHHOCTM NO BONPOCAM WHBAIIMAHOCTY
cpeay LMPOKOro Kpyra COTPYAHWUKOB U HAHUMAKOLLMX MEHeKepOoB
KOMNaHus peanuayet chneaytoLlne 06pa3oBaTesbHbIe NporpamMmbl.

e KBeCTbl Ans COTPYLAHUKOB COBMECTHO C 61ar0TBOPUTESIbHbIM
thonpom «[ENCTBYIA!». KsecT npepcrasnser co6oi nnowaaky

113 NSTYU CTAHLMIA, HA KOTOPbIX MOXHO Y3HaTb 0 NMOAAX C Pa3HbIMM

hopmamm NHBANMAHOCTM 1 MOMYHUTb OMbIT 0OLLEHNSA C NOAbMU,

VIMEIOLLNMY UHBANMAHOCTb.

Ceccws No NOArOTOBKE KOMAHA K BbIXOAY COTPYAHMKA C NHBANMA-
HOCTbI0. Ha jaHHbIX BCTPEYax paccMaTpuBanich BCe BOMPOCHI,
CBA3aHHbIE C MHBANMAHOCTbLIO, @ TAKXE CNOCO6bI B3aUMOLENCT-
BUA 1 afanTauun 6yayLuero COTpyaHuka.

CoBmecTHO ¢ akcneptami u3 POOW «[epcnektusa» 6bina paspa-
60TaHa 6poLLtopa, PacKpbIBatOLLAs OCHOBHbIE ACMEKTbI, CBA3AH-
Hble C TEPMUHOSIOTEN, STUKETOM 1 B3aMMOAENCTBUEM C NHOfb-
MU C pasHbiMU (hOpMamMi MHBANUAHOCTH.

Tpetbe HanpasneHne — 06ecneveHne NOHUMaHUS Pa3HO06PA3HBIX
nOTPe6HOCTEN NOTEHLNANbHBIX U JENCTBYHOLLMX COTPYAHUKOB U CO-
3[aH1e Ny4Lwero onbiTa COTPYAHMKA.

KomnaHua 3a60TuUTCA 0 MOPanbHOM W (PU3NYECKOM 6riaronony-
4N COTPYAHWKOB, peanuays NporpamMmbl NOLAEPXKKIA COTPYAHNKOB
B pasHbIx acnekrax, Hanpumep sbiniayneas 100 %-Hyo KoMneHca-
LMo BONbHUYHbIX NIMCTOB HE3ABMCUMO OT CTaXa paboTbl pabOTHYKA,
npejocTaBnAs JONONHNTENbHbIE BbIXOAHbIE 3@ CYET KOMNAHWN MO Ce-
MeRHbIM COObITUAM, 06ecneynBas rnbkue ycnosus Tpyaa (yaanéHHas
pa6oTa, rnbknii pabo4uii rpadouk 1 np.), y4acTeys B COOMHAHCUPOBa-
HUU KOMAHZHBIX W rpynnoBbIX BULOB cnopTa. KoMnaxus opraHusyer
MHOCECCUN C BHELLUHUMU CNIUKEPAMU HA TEMbI, CBA3AHHbIE C JINYHbI-
MU UHTEpecamu COTPYAHWUKOB, HaNnpUMep NCuxonorusa LeTcKo-poau-
TeNbCKNX OTHOLUEHMIA, 6630MacHOCTb JeTen 1 ap.

OMW nopaepxuBaeT 3pPEKTUBHBIA AUanor co CBOMMU PaboTHN-
Kamu 1 CTPEMUTCS NOBbICUTL UX BOBNEYEHHOCTb B PabOTY KOMNaHuu,
paccmarpuas HanpasneHue Muoroo6pasue n Bosne4eHue Kak no-
CTOSHHYIO [IeATENbHOCTb, @ HE KaK BbIAENEHHbIN NPOEKT. [/

.

O6LecTBeHHOE NpU3HaHue

« [19Tb pa3 6bina Npu3HaHa 0aHUM 13 NyYLLKUX paboToaaTenen cTpa-
Hbl N0 OLleHKe VIHeTuTyTa ny4wmux pa6otonarenei (Top Employer
Institute) u nony4ana ceptudpukar Top Employer (2015-2019 rr.).

« [lepBas KOMNaHWA B CTPaHe, NOy4MBLUIAA CEPTUCMKAT OT MEXTY-
HapoAHOro Hesasucumoro doHpa EQUAL-SALARY 3a nporpam-
Mbl, HAaNPaB/eHHbIE HA CO3[aHMe PaBHbIX YCN0BUI ONNaThl TPyAA
1 NPOJBIKEHME MO Kapbepe Ans Beex (2018).

 [lo6enuTeny B HOMUHALMN «3a BKNaj B COLMANTbHOE Pa3BuUTue
Tepputopuit» Beepoccuitckoro KoHkypca PCIM «Jlngepbl poc-
CUIACKOro BU3HECa: AMHAMIKA, OTBETCTBEHHOCTb, YCTOYNBOCTb —
2018».

 [lobeaunTenb B KOHKypce «JTnaepbl KOpNopaTuBHOM 61aroTBOpK-
TenbHOCTM — 2019» B HOMUHALMK «Jly4LLas nporpamma, cnoco6-
CTBYIOLLAS 06ECMeYeHNI0 TeHAEPHOr0 PABEHCTBA.

« [lpemus HR-brand 2018 r. B KaTeropuun «PaBHble BO3MOXHOCTU».

« [lepsble naypeatsl npemun Woman Who Matters B kateropuu
Diversity & Inclusion (2019).

» CBMOETeNbCTBO OTBETCTBEHHOrO paboToaatens Gotosa MocKOBCKOIA
TOProBO-NPOMBbILLIEHHON NAnaThl 32 aKTUBHOE BHEAPEHE MPAKTIK
TPYLOYCTPONCTBA JK0A€EN C MHBANMAHOCTBIO (2019).
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=~ BAJITUKA

Part of the Carlsberg Group

MBOBAPEHHASAl KOMIMAHUSA
«bAJTTUKA» //
BALTIKA BREWERIES

«[MBOBapeHHas komnaHus «bantnka», 4acTb
Carlsberg Group — BeayLLas NMBOBAPEHHas
KoMnaHus Poccum 1 KpynHemwmin 3kenopTép
pOCCUIACKOro nuea. «bantuke» npuHaanexar
BOCEMb 3aBOJ0B B Poccuu, LWUpoKmid nopTchesb
6penaoB. KomnaHus ABASETCA 3HAYUTESIbHOW YacTbio
Carlsberg Group 1 eé peruoHa (BoctoyHas EBpona),
K KOTOPOMY TaKXXe 0THOCATCA A3epbanmkaH,
benapycb, KasaxctaH n YkpauHa. Mpogykums
«banTtnkn» npeacrasrieHa 60s1ee Yem B 75 cTpaHax
mupa. bnarogaps BbICOKOMY Ka4ecTBY 6GpeH/pbl
KOMNaHum ABNAOTCS obnaaatensaimn 6onee

670 pocCUICKNX N MeXOYHAPOAHbIX HArpaj
NPOMECCNOHANBbHBIX 1 MOTPEOMTENIbCKIUX KOHKYPCOB.

HUCNeHHOCTb NepcoHana — 9 Thic. Yen.

JIEMAHH
JIAPC
lMpe3ugeHT

LARS
LEHMANN
President

Baltika Breweries, part of the Carlsberg Group, is
the leading brewing company of Russia and the
largest exporter of Russian beer. Baltika owns
eight breweries in Russia and a large portfolio of
brands. The company is a significant part of the
Carlsberg Group and its Eastern Europe region,
which also includes Azerbaijan, Belarus, Kazakhstan
and Ukraine. Baltika products are available in
more than 75 countries of the world. Owing to
their high quality, company brands have won
more than 670 Russian and international awards
in professional and consumer competitions.

The number of employees is 9 thousand people.

English text see p. 172

Y4acTHuk
( \ CouuanbHoi
\ | xapTun
poccuitckoro
GuaHeca

BOBapeHHas Komnanus «bantuka» — BefyLlas nBOBapeH-
" Has KomnaHma Poccuy n KpynHenwmnin akcnopTép poccuit-

ckoro nuea. «bantuka» ABNAeTCcA 3HA4YUTENbHOMN 4aCTbIO
Carlsberg Group u eé pernoHa Bocto4Has EBpona u peannsyet
nonaxog pynnbl K NMBOBAPEHHOMY GM3HECY C MO3NLWUIA YCTONYU-
BOr0 pa3BuTUS.

OcHoBbIBasiCb Ha CMbIcne cyliecTBoBaHKA Carlsberg Group «Bapum
N1BO AN NYYLLIEro CerofHs 1 3aBtpa», B 2017 r. B kKOMNaHWy BHeAPU-
N1 nporpammy ycton4nsoro passutus «Liens 4HOJA: BmecTe ans 6y-
ayLiero». MpuopuTeThl NporpaMmbl COOTBETCTBYHOT Liensm ycTonyun-
goro pa3sutus OOH (LIYP) n ocHoBbIBatOTCA Ha OLEHKe Hanbonee
B)XHbIX TEM YNPABJIEHUS YCTONYMNBLIM PA3BUTHEM, @ TAKXKE PUCKOB
1 NocneacTBuUil ang 6usHeca KoMnaHun. 3To No3sonseT «bantuke»
KOHLIEHTPUPOBATb CBOM YCUIMS Ha LIeNsX, KOTOPbIe BaXHbI A4S nu-
BOBAPEHHOro 6U3HECa 1 Ha KOTOPbIE KOMMNAHUS MOXXET 0Ka3aTb Hau-
6orbluee BNUAHNME.

[porpamma oTpaxkaet BUAEHME Ny4Liero 6yayLero, CBA3aH-
HOTO C peLleHnem rno6anbHbIX BbI30BOB, C KOTOPbIMI MUP CTan-
KWBAETCA CEr0JHA: M3MEHEHME KNUMaTa 1 HeXBaTKa BOJbI, Npo-
6neMbl 31PaBOOXPAHEHNSA — 1 BK/HOYAET YeTbipe cTpaTernye-
CKUe Lenu, K LOCTUXEHWUIO KOTopbIX Mpynna cTpeMutcs B J0SI-
rocpoyHoi nepcnektuse: HOJb yrnepogHoro cnepa, HOJTb no-
Tepu Boabl, HOJIb 6e30TBeTCTBEHHOrO noTpe6neHus n HOJIb He-
CYACTHbIX Cclly4yaeB. Kaxzas 13 Lenen cogepXuT npoMexyToy-
Hble N3MEPUMbIe NOKA3aTeNn, KOTOPble AOJKHbI ObITh LOCTUT-
HyTbl K 2022 1 2030 rr.

BbinonHeHue Lenein yCTONYUBOTO pa3BUTUA CMOCOBCTBY-
€T 00ECMEeYeHNI0 3KOHOMUYECKOro pocTa 6u3Heca 1 obecneye-
HUK0 JOCTOMHBIX YCNOBUIA TPyAa BMeCTe C ApyruMu nporpamma-
MU 1 NPOEKTaMu.

KnoyeBbIM NPUHLMNOM peanus3auum Leneil yCToin41Boro passm-
TS KOMNaHUKW sBNseTca napTHEpCTBO. Carlsberg Group, 4acTbio KO-
TOpOW ABnseTca «bantuka», NpuBekna K camoit pazpaboTke npo-
rPamMMbl YCTOMYMBOIO Pa3BUTUSA BELYLLNX MUPOBbIX IKCMEPTOB U3 Ta-
KMX aBTOPUTETHbIX OPraHu3aLnii, kak «busHec 3a coumanbHyio 0TBeT-
CTBEHHOCTb» (Business for Social Responsibility (BSR), BcemupHblii
thoHa aukon npupogsl (WWF), YrnepogHblit @oHA, a Takxe cneyua-
NINCTOB B 0651aCTU 34PABOOXPAHEHNS.

B peanusauun nporpamm passutis KagpoBoro noTeHLmana u o6ec-
neYeHns JOCTOMHbIX YCOBUIA Tpyaa «bantuka» coOTpyLHUYaeT C Be-
AyLMMU poccuiickumi Byaamu, Bkntoyas CMo6My, BIYWUT, CYIK,
Yuusepeutet TMO B r. CankT-MeTep6ypre. Komnauus He TONbKO pea-
NIM3YET NPOrpammbl CTAXXUPOBOK M NOLATOTOBKM CNELMANMCTOB As M-
BOBAPEHHOM OTPACAN, HO 11 UCMOSb3YET NOTEHLMAN BbICLIMX Y4EOHbIX
3aBeJeHUI KaK LeHTPOB UHHOBALMIA, NOALEPXKNBAA HAY4HO-UCCen0-
BaTeNbCKY0 eATeNbHOCTb M BbICTYNAs 3aKa34UKOM NepCcreKTUBHbIX
nccnefoBaHui 1 paspaboTok.

MoBbliLwas 3¢peKTUBHOCTL NPON3BOACTBA U Pa3BMBas KAAPOBbIiA
NOTEHLMAN, KOMNaHus paboTaeT B NapTHEPCTBE C 06LLECTBEHHbIMM
OpraHu3aumsmm u 06beUHEHNAMN, OTPACEBLIMU COKO3aMU, Opra-
HaMK roCyAapCTBEHHOI BNACTU, UCMONb3YS NyuLLMe NPAKTUKN 1 Mac-
LTabmpys CO6CTBEHHbIE JOCTUKEHNS.

«bantnka» NOCTOAHHO BHEAPAET WHHOBALMM ANS NOBbILLIEHNS
AP heKkTMBHOCTM onepauuoHHon aeatensHocTn. MeponpuaTus
Nno reHepauin n BHESPEHUIO YNYHLWEHUA YNPABAAIOTCA B pamMKax
nporpammbl Carlsberg Excellence. 310 3aT04eHHbIe NOJ LieNn 1 3a-
Jadqu 613Heca MeponpuATAS N0 OPraHn3aLmun n COBEPLLEHCTBOBA-
HUKO NpoLeccoB Npon3BoacTBa. G OAHONM CTOPOHbI, OHW 0XBATbl-
BAKOT TEXHUYECKNE acneKTbl: NPOeccnoHanbHoe 06CyXuBaHue
N HALEXHOCTb 060PY[0BAHUS, PA3BUTUE UHXEHEPHBIX KOMNETEH-
uui n gp. C apyroii CTOPOHbI, HanpaBfieHbl Ha YNPaBIeHNe MHO-
FOYMCNEHHBIMU N3MEHEHUSMU W YKPENEHNEe KyNbTypbl MPOU3-
BOLCTBA — 4ePe3 OpPraHn3aLnoHHY0 MOLeNb YyNpaBneHus, nose-
[eHWe NnuaepoB, NPU3HaHUe, COBEPLLEHCTBOBAHME Pabo4mx MecT
1 YCNOBWIA TpyAa.



OcHOBHblIe KOoprnopaTUBHbIe LieNnu, 3aayun, NporpamMmmMbl No AOCTMKEHUIO
LLYP 8 «[locToliHas pa6oTa n 9KOHOMUYECKUWN POCT»

LIENW 1 3AAAYA KOMMAHUA

— HOJTb HecHacTHbIX Cnyyaes

—[ocTosiHHOE pa3suTie u 06yveHne
nepcoHana

— BHepipeHune nHHoBaumi

—opaepxka coumanbHoro
npeanpuHNMaTenbCcTaa

— Passutne napTHépcTBa

NMPOrPAMMbI, NPOEKTbI, MEPOMPUATUA

— «[loBefieHYeCcKue ayauTbl U pasBUTIE KyNbTypbl 6630NacHOro NoBeLeHNs»

— «[loBbILIeHNe 6e30MACHOCTM BOXAEHUS KOPNOPATUBHOrO TPAHCNOpPTa»

— «KopnopatusHblii yHueepcuteT «bantukm» (KYb)»

— LEAD n Learning Leaders Program — nporpamMma 06y4eHus nuaepos

- «[no6ansHas Cetb Tanantos»

—[porpamMmbl CTXXMPOBOK 151 CTYAEHTOB «Ynpasnsi 6yayLwmum» 1 «3B&3abl
«bantuku»

— Mporpamma noAAepXKN CoLManbHOro NpeanpUHIUMAaTENbCTBA U CO3AaHMUA pa-
60YNUX MECT NS NIOJEN C OrPaHNYeHHbIMU BO3MOXXHOCTAMY «[leicTBYii Ge3

rpaHuL»

— Carlsberg Excellence — nporpamma no opraHu3awmm 1 COBepLLIEHCTBOBAHMIO
npoLeccoB NPOU3BOACTBA
— «Moapepxxka npoeccroHanbHoro 06pa3oBaHNs»

«HOJ1Ib HECHACTHbIX CITYYAEB»

3a60T7a 0 6e30MaCHOCTU 1 CHUXXEHWe TpaBMaTuama — 6a30Bast 4acTb
CWUCTEMHOI paboTbl KOMMAHUW MO CO3LAHWIO NPUBJIEKATENbHBIX pa-
604MX MECT 1 YCNOBWIA TpyAa.

MoctaBuB nepen coboii uenb «HOJTb HecHacTHbIX Cnyvaes»,
KOMMNAHUS CHKABT UX YMCNO U3 rofa B rod, ¢ TeM 4Tobbl K 2030 T.
CBECTU 3TOT NOKa3aTesb K HOMO. KoMNaHus NpuaepxneaeTcs Mex-
JYHAPOLHbIX HOPM OXPaHbl TPYAA U Pa3BMUBAET KyNbTypy 6€30MacHo-
ro NoBefieHNs, NPUBNEKasA COTPYLHUKOB K BbISIBIEHUIO M YCTPAHEHNIO
OMacHbIX CUTYaLid, COBEPLLEHCTBOBAHNIO YCIOBUIA TPyAa. B Komnanum
peanuayeTcs KOMMIEKC Mep No OXpaHe Tpyaa 1 6e30MacHOCTH, pery-
NAPHO OPraHNU3yHTCA YHEHNS N0 JeACTBUAM B YPE3BbIYANHbIX CUTYa-
LMAX, NPOBOAATCA AHM 6€30MaCHOCTU, OPraHu3yoTCs TeMaTuyeckue
TPEHWHIW W KYpPChl ANs COTPYAHUKOB, BHELpeHa npoueaypa oLueHKM
PUCKOB 1 NOBEJEHYECKNX ayAUTOB.

Oco60e BHUMaHME yaenseTcs 6e30MacHOCTY BOXAEHUS — BOAUTE-
N KOPNOPATMBHOrO TPAHCNOPTa NPOXOLAT A0MNOMHUTENBHOE 06Y4eHNe
KOHTpaBapuitHoOMy BOX[EHWIO, BCE aBTOMOGUIMN «banTnkm» oCHaLLeHb!
060py0BaHMEM MO OLEHKE Ka4eCTBA BOX/EHNS LINPOKOr0 (OyHKLMO-
Hana (GPS-MOHUTOPWHT), Ha NOrPY304HON TEXHWKE, UCMOMb3YeMON
Ha CKnafax KoMnaHuu, yCTaHOBNEHbI OPaHNYUTENN CKOPOCTH C 065-
3aTemnbHbIM MOHUTOPUHIOM Yepe3 CUCTEMY TENeMaTUYeCcKoro KOHTPO-
NS, HOBbIE aBTOMOOWNIN OCHaLLeHbl cucTemoli hands free, rpy3oBble
aBToMo6uUn — Bugeopernctparopamu. B 2019 r. «bantuka» nepsoit
B FMCG-cekTope BHeApuna aBTo6/10KMPATOPbI 3anycka ABuratenen
Ha KOpnopaTuBHOM TpaHcnopTe — nepeble 300 aBTOMO6UNEN, OCHA-
LLEHHbIE TAKUMI YCTPOICTBAMM, MOMOJTHUAM aBTOMAPKM KOMMaHMN
B BopoHexe, Mockse, Poctose, Camape, CaHkT-leTep6bypre, Tyne
1 Apocnasne. Takne CUCTEMbI NMO3BONAKT 0OLEKTUBHO OLEHWUTL CO-
CTOSIHIE BOANTENS 1 ObITb YBEPEHHbIM 3a PyNEM.

PASBUTUE HYEJTIOBEHECKOI'O KAIMUTAIJIA
«bantnka» cTpemuTcs 6biTb CamMOl YCNELLHON, NPOtECCUOHANTbHON
1 NpUBMEKaTenbHON NBOBAPEHHON KOMMaHKein B Poccum. BaxHas
3aja4a B 3TOM HanpasfieHN — pa3BUTUE YeNI0BEYECKOro KanuTana.
CBoum coTpyaHukam «bantuka» npesocTaBnseT paBHbIe U LUMPOKME
BO3MOXHOCTU /151 Pa3BUTWA U POCTA YePe3 PeLLeHNe CII0XKHbIX Mac-
LWTabHbIX 3afa4, 06MEH Ny4LWIUMU NPAKTUKAMU U ONbITOM C KOMMNa-
Husmm Carlsberg Group.

COTpYAHMKN KOMMAaHUM UMEIOT BO3MOXHOCTb BHEAPEHUS UHHOBA-
UM B noptpenie 6peHAO0B, CO3AaHMSA NYYLLUNX NPAKTUK B MPON3BOS-
CTBEHHBbIX TEXHONOMNAX, NOTUCTIKE, MPOLAXax, B 0671aCTH YCTONYM-
BOr0 Pa3BuTUS U OTBETCTBEHHOrO NoTpebneHns. Komnanus ynenser

60MbLLOE BHUMAHIE PA3BUTHIO INAEPCKIX 11 GU3HEC-HABLIKOB, PaGo-
T€ C BOBJIEYEHHOCTbIO NMEPCOHANA, YAEPXKAHMIO TanaHToB U NpuBe-
4YeHWI0 MOOfIbIX CMIeLManucToB.

MporpamMma pa3BuTIAS YeNOBEYECKOr0 KanuTtana peannsyercs
M0 HECKOMbKUM HAMPaBeHUsM.

PasButmne 3HaHUM 1 KOMMNETEHLMIA

CoTpynHuKN «banTukm>» MMEKT BO3MOXHOCTb Pa3BMBaTh CBOM KOMIE-
TEHLWN B pamMKax nporpaMmm KOpnopaTuBHOMO YHUBEPCUTETA U (DYHK-
L1OHanbHOro 06y4eHns. Mo utoram 2018 r. passmBatoLLne TPEHUH-
rv npownn 6onee 1900 coTpyaHUKOB. [1ns TOro YTo6bl ObITh Ca-
MO YCMELUHO KOMNaHWeN B 0TPAC/W, HYXXHbI HACTOSILLNE NMAEPbI.
MoaTtomy «bantnka» cTpemMuTCSH BHEAPATH U Pa3BUBaATbL JINJEpCKue
KOMMETEHLMN HA BCEX YPOBHSX yNpaBneHus. [IpoBOAATCA TPEHNHIN
N0 pa3BuUTIA 6a30BbIX YNPABIIEHYECKIUX HABLIKOB [11 PYKOBOAMTENEN
Ha4aIbHOr0 YPOBHS, NPOrPaMMbl [/11 MEHEKEPOB CPEAHEro 3Be-
Ha. PykoBoguTenu ¢ 60NbLUNM ONbITOM 1 MOTEHLMANIOM Y4aCTBYHOT
B MEX[YHapoLHbIX NpoekTax, Hanpumep B npoekte LEAD ans nuge-
poB cTpaH Bocto4Hoi EBponbl unu Learning Leaders Program — me-
XAyHapognHoi nporpamme Carlsberg Group no passuTuio NnMAepCKnx
KOMMeTeHUMiA. bnarofaps BHYyTPEHHeMy 06Y4EeHN0 U Pa3BUTUIO CO-
TPYAHWKOB KOMNaHMs 0651aaeT 601bLLUIMM KaapoBbIM NOTEHLMANoM.
Mpn 3aKpbITUM BaKAHCUI B «banTuke» OTAAKOT NPEANOYTEHNE BHYTPEH-
HUM KaHauaatam. Tak, B 2018 r. 71,3 % KIH04eBbIX BaKaHCUIA ObINI0
32KpbITO BHYTPEHHUMU KaHAUAATaMU.

bonbluyto ponb B nepefade 3HaHWA U Pa3BUTUN COTPYLHUKOB
Ha «banTtuke» urpaet LLikona BHyTpeHHNX TpeHepoB. Okono 40 co-
TPYAHNKOB BeayT 60see 20 pa3HbIX TPEHUHIOB U LeNATCs C Konjera-
MU CBOMM OMbITOM 1 3HAHWSAMU, KOTOPbIE NOAATCA C Y4ETOM cre-
unchnkmn paboTbl komMnaHun. GTaTb BHYTPEHHUM TPEHEPOM U peani-
30BaTb CBO TBOPYECKUIA NOTEHLMAN MOXET KXXAbIiA, HEOOX0AUMO
TOMbKO XeNaHue 1 rOTOBHOCTb Pa3BMBATLCA B 3TOM HanpasneHui.

«banTnka» athPEKTUBHO MCMOMb3YET MHCTPYMEHT Pa3BUTISA Ha pa-
604eM MeCTe — Yepes peLleHne HOBbIX 3aay U y4acTue B CNoxX-
HbIX MHTEPECHBIX NPOEKTaX, B TOM HYnUCNe KPOCC-(OYHKLUMOHANbHbIX
1 MEXYHapOAHbIX.

Pa3BuTne coTpyaHWKOB HA pabo4yeM MecTe — 0fiHa U3 3ajad
MeHeKMEeHTa KOMNaHWUU, KOTopas Peanin3yercs Ha BCeX YPOBHSX
ynpasnexus. Peannsauum 3aga4ynm noMoraeT pa3BuTbli UHCTUTYT
HaCTaBHNYeCTBaA.

Co3paHa n paboTaeT kopnopaTBHas 6u6nnoTeka npodeccuo-
HaNbHbIX U3AAHNIA, OPraHN3YIOTCS AMCTAHLMOHHbIE 0BY4atoLLmMe Kyp-
Cbl 1 BeGUHApBI.
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BosHarpaxpeHve

[eicTByeT cuctema CoOBOKYMHOr0 BO3HArpaXaeHns, B 0CHOBE KOTOPO-
IO JIeXUT NPUHLMN OnnaThl 3a pe3ynsrar. KOMNIeKCHbIN nakeT 6eHe-
hutoB «banTukn» 0xBaTbIBaET YeTbipe Cepbl: 340POBbe, KOMKOPT-
Hble YCNOoBUS PaboTbl, CEMbSA 11 AOCYT, NOBbILLIEHWNE YPOBHA 1 Ka4ecTBa
Xu3Hu. MpesocTaBnAtoTCca J06POBONLHOE MEANLNHCKOE CTPAXOBAHNE
1 LLONOJHUTENbHbIE BbINAATHI N0 60bHUYHBIM MCTaM. Ha Bcex 3aBo-
Jax eCTb OCHALLEHHbIE MEAULIMHCKME KABUHETbI 1 CMOPTUBHO-0340-
pOBUTENbHbIE KOMMNEKCbl. COTPYAHWKYM MOrYT Jo6patbes [0 pabo-
Thl HA KOPNOPATUBHOI Pa3BO3Ke, BO BCEX (hunmnanax ectb CTONOBbIE,
1 GONbLLYIO 4aCTb PACXOL0B HA NWUTaHWe KOMMEHCUpYeT paboToa-
Tenb. OKa3bIBaeTCA MaTepuaibHas NoAnepKKa B CBA3M CO 3HA4UMbI-
MU COObITUSMU B XKN3HU COTPYAHUKOB. B 2018 r. BbIfeNneHo Ha KoM-
neHcauuy 1 NbroTbl cOTPYAHUKAM 821,6 MIH pyo6.

Bnaronony4yve coTpygHUKOB

KomnnekcHas 3a60Ta 0 COTPYAHWUKAX BXOANT B GU3HEC-CTPATErnio KOM-
naHun. B 2019 r. Ha «banTuke» 6bina 3anyLeHa nporpamMma Kopno-
paTneHoro 6narononyyns «3aboTa 0 raBHOM», KOTOPAs 3aTparuBaeT
MHOTMe Cpepbl XKU3HU COTPYAHNKOB: 3a60TY 0 30POBbLE, KOMJIOPT-
Hble pabo4me ycnosus, NpodeccnoHanbHoe pa3BuThe, a Takxxe BCE,
YTO KacaeTcs COTPYAHMKA KaK 4acTi COOBLLECTBA Kak BHYTPYU KOMNa-
HWUK, TaK 1 3a eé npegenamu. KomnaHus o6ecneymBaeT KOMGOpPTHbIE
ycnoBus paboTbl: OpraHn3yeT pa3Bo3ky, KOMMNEHCUPYET 60/bLUYIO
4acTb PAaCX0J0B HA NMUTaHWe COTPYAHWKOB, NPefoCTaBNsaeT 406pO-
BOJIbHOE MEAULMHCKOE CTPAXOBaHUe 1 PerynsipHo NpoBOAUT Mef-
0CMOTPbI MepcoHana, Co3AaéT yCnoBus 1 3aHATUIA CNOPTOM, Ma-
TepUaNbHO NoALePKMBAeT PabOTHUKOB, Y KOTOPbIX MPOU30LLIMN 3HA-
YMble COObITUA — pOXAEHNe pebEHKa, cBab6a, BbIXOA HA MEHCUID
1 op. CounanbHble rapaHTUN COTPYAHNKOB 3aKPEMIeHb! B KONEKTUB-
HoM fjoroBope. bonee 9 ThiC. COTPYAHNKOB KOMMNAHUK OLLYLLIAKT NOA-
JepXXKy paboTtofarens B pasHblX cdpepax CBOeN XU3Hu. [ns atoro um
NPeA0CTaBNAETCA KOMNEKCHbIA NAaKeT NbroT, HanpaBeHHbI Ha Ta-
Kue cepbl, Kak 340p0BbE 1 6€30MaACHOCTb, KOM(OPTHBIE YCIIOBNA
paboThl, NOBbILLEHNE KA4YECTBA XIU3HU, CEMbSA 11 JOCYT.

BonoHTépckas peAaTenbHOCTb

KomnaHus noanep>xuBaeT COTPYAHUKOB B UX CTPEMIIEHUN 0Ka3aTb
NOMOLLb OBLLECTBY U, COrNACHO NPUOPUTETAM KOPNOPaTUBHOI COLU-
aNlbHOI OTBETCTBEHHOCTU, PA3BMBAET BOSIOHTEPCKYIO AEATENBHOCTD.
COTpyAHUKM MPUHUMALOT y4acTue B [IHe AOHOpa, NOAAEPXINBAOT
9KOJIOTVNYECKNE aKLMW, 0Ka3bIBAIOT MOMOLL BETEPAHAM, MOXWIbIM.
bonee 500 COTPYAHMKOB €XXEroAHO CTAHOBATCS BONOHTEPAMM CaMOii
MaccoBO JO6POBOJIbYECKON aKLMKN NMMBOBAPOB — BCceMnUpHOro gHs
OTBETCTBEHHOr0 NOTPe61eHNs NUBA — MO NPeaYNPeXLEHNI0 MPOLAKMN

nnBa HeCOBEPLLUEHHOTETHUM. COpr}:l,HI/IKI/I «banTukn» BMecTe ¢ npen-
CTaBuTenamun 06LU.eCTBEHHbIX, 0TpacneBsbIX OpraHI/I3aL|,I/1I7I noceLlarot
TOProBbl€ TOYKK, 6eceuyﬂ C npoaasuamMmn n nokynatenamun o Hegony-
LLEHWK CMy4aeB NPOAAXM ankorons nuuam ao 18 ner, pacnpoctpa-
HAKT UH(OPMALMOHHbIE MATepUanbl U NPeaynpexaatoLLne CTUKepbI.

noaAroToOBKA MOJ1OAbIX
CNEUMAIINCTOB
KomnaHus akTuBHO BeAET paboTy No NpuUBNeYeHN0 MONOLbIX CreLu-
aNNCTOB W NOLLAEPXKKE NPOECCHOHANbHOr0 06pasoBaHns. B komna-
Huu yxe 10 neT ycnewHo paboTatoT nporpamMmbl «3Bé3abl bantukm
n «Ynpasnsai bygywmum» — onnaqnsaemble CTaXKUPOBKK N0 9 Mecs-
ues. Mporpamma «3Bé3abl banTukm» npeHasHa4eHa An1s BbINYCKHU-
KOB OU3HEC-HANPaBNEHNi, «YNpaBnsin 6yayLMM» — A1 BbIMYCKHU-
KOB M0 TEXHUYECKUM CMeunanbHocTaM. 3a 9 MecsLeB MOSIOAble cre-
LMaNNCTbI y4aTca peLlatb NpogdeccuoHanbHble 3ajayu, pabortartb
Haf peanbHbIMU 6u3Hec-npoekTamu. bonee 50 % y4acTHUKOB CTa-
)KMPOBOK 0CTalOTCA paboTaTb Ha «banTuke» yXe Ha NOCTOSHHON 0C-
Hoge. B 2019 r. no nporpammam «3Bé3apl «bantuku» n «Ynpasnsi
6ynywmm» 66110 0TKPbITO 82 BakaHncuu B 10 ropoaax — BopoHexe,
ExatepuH6ypre, Mockse, HoBocubupcke, Poctose-Ha-[loHy, Camape,
CaHkT-lNeTepbypre, Tyne, XabapoBcke 1 ipocnasne.
B pernoHax cBOero npucyTcTaus KOMNaHWA COTPYAHUYAET C BeLyLLN-
MU By3amu, pa3BrBas npocheccuoHaibHoe 06pasoBaHue 1 NoLLepKM-
Bas MHHOBALMW. Ha NpoTsHXXeHU MHOrUX feT «bantuka» napTHEPCTBYeT
¢ Cneny, BI'YWT, CYNK, Yuusepcutetom UTMO B CaHkT-lNeTepbypre.
C KaxzbIM By30M NpopabaTtbiBAOTCS 0COObLIE YCI0BUS COTPYAHM-
yectBa. Hanpumep, B 2003 r. Npn CTPOUTENbCTBE NMBOBAPEHHOIO 3a-
Boaa B Camape KomnaHueii 6bin 3akno4éH goroeop ¢ Gamapcknm ro-
CYZAPCTBEHHbIM TEXHUYECKUM YHUBEPCUTETOM O MOATOTOBKE CMeLm-
aNNCTOB B6POANBHBIX MPOU3BOACTB, YTO MOMOXWIIO HAYAN0 Pa3BM-
TII0 NPOOMBLHON Kadpepbl B YHUBEPCUTETE U MHOTOJIETHEMY MJI0A0-
TBOPHOMY COTPYLHWUYECTBY By3a C punnanom «bantuku» B permoHe.
B 2013 r. nogn1caHo cornatlieHue o cotpynHuyectse ¢ Creray
LN 06MEeHa OMbITOM W NYHLUMMK NPAKTUKAMK, @ TaKKe MHHOBALMAMMY,
nockonbky GM6r3Y — He TofbKO 06pa30BaTENbHOE Y4PEXAEHIE, HO U Ha-
Y4HO-MCCNeL0BaTENbCKUI LIEHTP. ToN-MeHemKepbl «bantuku» perynspHo
BbICTYNAOT HA N/IOLLALKE BY3a U1 AENSTCH CBOUM YHUKASIbHbIM OMbITOM
no paboTe B KPYMHOM MeXyHapOHOI KOMMaHWM 1 Pa3BUTUIO B1U3HECa.
B 2019 r. «bantuka» u CankT-etep6yprekuit yhusepcutet ATMO
OTKPbIN HOBYO 06pa3oBaTtenbHyo nporpammy «Go3faHue u ynpas-
nexve FoodTech 6usHecom». Muccus nporpaMmmbl — NOArOTOBKA Jin-
[epOB BbICOKOTEXHONOMMYHbIX KOMNAHWIA, PyKOBOAMTENEl MHHOBALM-
OHHbIX HaNpaBneHNin Pa3BnUTUA KPYNHbIX KOPNOPALWii, TEXHONOrnYe-
CKWX MpeanpuH1UMarenen.



MNMOBAJIbHAA CETb TAJTAHTOB

Ha npotsxxeHnu 2 net «bantuka» npeaocTasniseT BO3MOXHOCTb MO-
NIOfbIM TanaHTam n3 Poccun NPUHATbL y4acTine B MeXAyHapoLHON Npo-
rpamme YGP Talent Network.

YGP Talent Network — nHTepHaumoHanbHas 06pa3oBartefbHas npo-
rpamma ana 6yayLmx nugepos B sospacte ot 19 go 25 nert. EEé mucens —
00bEAVHUTL CaMbIX TANAHTIMBbIX MONOABIX NIOAEN MDA, PACLLNPUTL
X KPYro30p, NOBbICUTb YPOBEHb MEXKYNLTYPHON KOMMYHUKALWAN 1 Ha-
Y4UTb MbICANTb r106abHO, YTO6bI BMECTE HAX0AWUTb UHHOBALMOHHbIE
NyTI PeLLEHUs MUPOBbLIX NPo6em. [ng 0T60pa KaHANAATOB NPOBOAMT-
¢ KOHKYpC npu noaaepxke Garlsherg Bequest, yacts ®oHpa Carlsberg.

[To6eamTenn CTaHOBATCA y4aCTHWKaMU 06yvaroLero typa
no TaH3aHum 1 3aH3n6apy, BO BPeMs KOTOPOr0 OHM 06beANHAOTCS CO
CBEPCTHMKAMU U3 Pa3HbIX YTONKOB MAHETbI, YTOObI y3HATh GOMbLUE Apyr
0 [ipyre n BblpaboTaTb MHHOBALMOHHBIV B3NS4 HA CNOCO6bI peLLeHns
MUPOBbIX NPOBEM. Y4aCTHIKI Typa NOCELLAIOT YHUBEPCUTETbI 1 Nepe-
[0Bble NPeAnpusTUs, NPMOBLLAIOTCH K MECTHOW KYNbType 1 06bl4asm,
Y3HAKOT O CYLLECTBYHOLLMX B PErMOHE BbI30BAX 1 BO3MOXHOCTAX U MH.AP.

[0 OKOHYaHWW NyTeLIeCTBIA BCE Y4ACTHUKIM NporpaMmbl 0T Young
Global Pioneers cTaHoBsATCS 4acTbio [MobanbHoi Cetu TanaHToB,
Ha 6a3e KOTOPOW NPOMCXOANT farnbHeillee 06y4eHe U yKpenseHue
KPOCC-KYNbTYPHbIX CBA3EA. B TOM 4Yucne 6naroaaps nposeLeHunto
perynsipHbiX OHNaiiH-MeponpuaTUiA, Hanpumep Be6uHapos Global
Reflection pa3 B 3 mecsua.

NMNOAOEPXXKA COLUUAJIbBHOIO
NMPEANPUHUMATEJIbCTBA
BmecTe ¢ honom «Hauwe 6yayuiee» «bantuka» 3anyctiuna nporpam-
my «[leiicTBYiA 6€3 rpaHuL>» ans 06pa3oBaTenbHON U (PUHAHCOBOI
NOLAEPXKM COLMANbHBIX NPeanpUHIUMaTEne, Ybsa AeATeNbHOCTb Ha-
NnpaBJieHa Ha MHTErpaLmio B 06LLECTBEHHYHO XN3Hb 1 TPYAO0YCTPONCT-
BO COBEPLUEHHONETHUX JTKOEN C MHBATIMAHOCTLIO.

CoumnanbHble NpeanpuHUMaTeny U AN C UHBAIMAHOCTHIO
Ha CBOEM NyTM CTaNKMBAOTCA C PasnuyHbIMi nperpagamu. MNepsbie
3a4acTyt0 OrpaHNyeHbl B (DUHAHCOBbIX, METOANYECKUX Pecypcax,
4T00bI Pa3BUBATL CBO 6U3HEC. BTOPbIE MCNLITLIBAKT CNOXHOCTM
B afiantaumn n TpyLoycTponcTee. Moatomy 6bina co3gaHa nporpam-
Ma, KOTopas N03BONINT YCTPaHUTL 6apbepbl U OTKPbITb BO3MOXHOCTH
ANs ABYX FPYNN Ntofeil, KOTOpbIe HYXHbl Apyr Apyry. Moaaepxusas
CoUManbHbIX NpeanpuHUMATEnei, Ybs AeTeNbHOCTb HaLeneHa Ha pe-
LeHNe NPo6aeM NHBANMAOB, KOMNAHWA HAZEETCA BHECTM BKNad B CO-
3[laHNe YCTONYNBbIX MOJeNell Manoro 613Heca ¢ JONrOCPOYHbIM CO-
L1aNbHbIM 3PDEKTOM.

0c06eHHOCTb LUKOSbI «[leicTBYIA 663 rpaHuL» B TOM, 4TO €6 Kype
CO3/aH 3KcrnepTamu creuuansHo Ans coLnanbHbIX NpeanpuHumare-
Nen, peLlaroLnx npo6nembl NtofeR ¢ UHBANMAHOCTLIO, U NPU3BAH M0-
MOYb KaK CTapTanam HayaTb 1 pa3BuBaTb CBOM GU3HEC, TaK U LeiCT-
BYIOLLAM NPeANPUHNMATENSM.

KOHKYpC NpOBOAMICA CPean AeNCTBYIOLNX U HAYNHAKOLLNX CO-
LManbHbIX NpeanpuHuMartenein. ®UMHaHCOBYO NOAAEPXKKY NOMYYMN

8 NeCTBYIOLLMX NPOEKTOB U3 7 Per1uoHoB Poccuu Ha 061Uyt cymmy
CcBblle 3 MNH py6. 1 9 cTapTanos U3 6 PernoHOB Ha 06LLYI0 CymMMy
cBbiwwe 3,4 mMaH py6. 3a Bpems CyLLecTBOBaHMs KOHKypca 6onee 300
Ye. C MHBANNAHOCTbIO NONYy4Unmn 6ecnnaTHble YyCnyriu.

SPEAK UP

Carlsherg Group, 4acTbto KoTopoi sBnseTcs «bantuka», pabortaet
B COOTBETCTBWM C NPUHLMMNAMI HECTHOCTU, OTBETCTBEHHOCTU, [06-
POCOBECTHOCTM W MOSIHOTO CO6/0eHUSA 3aKOHOAATESIbHbIX HOPM.
KomnaHus akTMBHO NPeANPUHNMAET Mepbl N0 NPeA0TBPALLEHUIO Ha-
pyLLUEHWI 3aKOHOAATEeNbCTBA UMW BHYTPEHHUX HOPMATUBHbBIX aKTOB.
B pamkax BHeLpeHus KynbTypbl «OTKPbITbIX ABepei» B Garlsberg
Group 3anyLieH HOBbIA KaHan, NO3BONALWNIA COTPYAHNKaM 6e3
0MaceHnii coo6LLaTh 0 CUTYaLNAX, BbI3bIBAOLLNX COMHEHUS C TOY-
KW 3peHus aTuku nosegeHus, — nporpamma Speak Up. OHa npu3bi-
BAET COTPYAHMKOB W JeN0BbIX NAPTHEPOB CO06LLATL O NOBEAEHMN
COTPYLHMKOB, KOTOPOE HE COOTBETCTBYET LEHHOCTAM U 9TUHECKUM
cTaHfapTam, NpUHATbIM B [pynne, Hanpumep 0 Npegnonaraembix
HapyLUEHNAX 3aKOHOAATENbCTBA O KOHKYPEHLNM, HEHAANeXaLlem
BeJeHNN PMHAHCOBON OTYETHOCTM, AUCKPUMUHALMMN UK JOMOra-
TeNbCTBAxX, BONPOCAX OXPaHbl OKPYXXatoLLen cpefbl, 0XpaHbl Tpyaa
1 TEXHUKM 6€30MacHOCTU.

IHcbopmau o MOXXHO nepefartb Kak no TesedoHy, Tak u no
3J1EKTPOHHOI noyTe. CucTema npoctas B UCMNONb30BAHUU, UME-
eT YA06HbIN UHTEepeic 1 06ecneynBaeT NoHY aHOHUMHOCTb.
lopsivas nuumsa Speak Up 3awimwiaet COTPYAHUKOB, KOTOPbIE Ona-
CaKTCA, YTO B Cy4ae MCNONb30BaHUS ApYrux hopM MHOPMUPO-
BaHMS 0 HapyLueHun He 6yaeT COXPaHeHa aHOHUMHOCTb UK UX CO-
06LLEHEe NPOUTHOPMPYIOT.

YenewHocTb U NpuBNeKkaTenbHOCTb «banTuku» Kak pa6oTopa-
TeNns 0TpaXxatoT Pes3ynbrarthl KAAPOBONA NONUTUKN U HE3ABUCUMbIE
aKcnepTHble oueHKu. Mo pesynbratam 2018 r. KOMNaHus BXOANT
B TON-5 «ExerogHoro peituHra pa6otoaatenen» Head Hunter
Cpean Npou3BoAuUTENed TOBApOB NMOBCEAHEBHOIO CNpoca, Npeso-
CTaBNAf Hanbonee 6naronpuaATHbIE YCIIOBUA AN PabOoThbl N0 MHe-
HUIO COTPYAHWUKOB, couckartenent u HR-cneyuanncTos. Boicokas
OLleHKa CTana pe3ynbTaToM MHOrofeTHed paboTbl «bantuku»
M0 CO3AHMI0 KOMCOPTHbLIX U 6€30NaCHbLIX YCNO0BUIA TpyAaa, CO-
UnanbHOM nofaepxKe COTPYAHUKOB, (DOPMUPOBAHUIO CPefbl
Ans NpohecCUOHANbHOI0 Pa3BnUTMa 1 peann3aunm notTeHumana.
bonblioe BHUMaHVe «banTuka» yaenset noanepXxaHuio BOBNeYEH-
HOCTW COTPYLHMKOB, 3 UMEHHO (DOPMUPOBAHUIO NPOAKTUBHOI NO-
3ULMK, NPUBEPXKEHHOCTN KOMNAHUKM 1 eé LeHHocTaM. CornacHo
pe3ynbTatam uccnepoBanus «3KOMCK KoHcanTuHr» B pamkax
«PeiTuHra pabortoparenein — 2018», UHAEKC BOBNIEYEHHOCTU
COTPYAHUKOB «bantuku» coctasnset 6onee 80 %. COTpyaHMKN
KOMNaHuu fenawT 60blie, 4eM POpManbHO AOJDKHbI, YBIeYe-
Hbl pab0oTON M NOMyYatoT OT Heé ya0BONbLCTBUE, CNeayeT U3 pe-
3ynbTaTOB UCCNEA0BaHmMs. Peannsauns UHULNATUB, HALENEHHbIX
Ha o6ecneyeHne LOCTOMHbLIX YCIIOBMIA TpyAa U pa3BuTue nepco-
Hana, no3BonuT «banTnke» octaBatbCs B Nnaepax paboronare-
neit FMCG-cekTopa. /]

O6LecTBeHHOE NPpU3HaHue

« «Pa6otopatens rona — 2018» B npoekte GM6I3Y, naypear lpaH-
npu Trainings INDEX’09 B cchepe KopnopaTuBHOro 06y4eHns.

« [lpemus Human Capital B HomuHauum «Jlyqwas cuctema» (2013).

o Jlyywwnit pabotomatens cpean komnanun FMCG-cektopa
B «PenituHre pabotogateneit Poccumn» HeadHunter, 2014 r.,
8 2019 r. Bowwna B Ton-5 Nyywmx pabotonareneii cektopa FMCG.

« [Tpu3ép Trainings INDEX-2012 B HoMUHaLmmn «3heKTUBHOE pe-
LUeHe B 06acTn 06y4eHns, pa3BUTUS 11 NOBbILLEHNS Pe3ybTa-
TUBHOCTU NEepcoHana».
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3A0 «DEPPEPO PYCCUS» //
“FERRERO RUSSIA” CJSC

«®eppepo Pyccus» (Tpynna Ferrero) —

Ha POCCUICKOM KOHAMTEPCKOM pbIHKe ¢ 1995 T
OJMH M3 ero KIH4eBbIX UFPOKOB C FO10BbIM
060poToMm cBbile 40,7 mnpa py6. CornacHo
AaHHbIM Nielsen, Ha HO6pb 2019 r. coBOKYNHas
nons Ferrero B CTOMMOCTHOM BbIpaXKeHUN —
15,9% (Ne 2 B pedpepeHTHbIX CermeHTax
YNakoBaHHbIX KOHAUTEPCKUX U3LENi).

BxoanT B TON-5 9KCMOPTEPOB KOHAUTEPCKOM
oTpacnu; 3aHMMaeT 11-10 CTPOYKY B PEMTUHIE
peknamogparenen Poccun. KpynHedLumin UHBECTOP
Bnagmmupckoii o6nacti. O6LKnin 06bEM UHBECTULIUNA
B (habpuKy Ferrero npesbicun 250 MIH eBpo.

HucneHHocTb nepcoHana — 890 yern.

HEMYEHKO

UrorPb

BACUJIbEBUY
FeHepanbHbIV QUPEKTOP

IGOR
NEMCHENKO
General Manager

Ferrero Russia (Ferrero Group) presents on the
Russian confectionery market since 1995 and is
one of its key players with an annual turnover of
over 40.7 billion rubles. According to Nielsen, as of
November 2019, Ferrero Russia total share in value
terms is 15.9% (No. 2 in the reference segments
of Russian packed chocolate confectionery).

It is in the top 5 among exporters and
occupies the 11th place in the rating of
advertisers in Russia. The largest investor in
the Vladimir region with total investment in
the Ferrero factory over 250 million euros.

The number of employees is 890 people.

English text see p. 174

B [pynne Ferrero B ceHTa6pe 2017 r. 03HamMeHOBano co6om

Ha4yano HOBOW 3pbl B Pa3BUTUN KOMMaHWUW. HoBas opraHusa-
LNOHHAs CTPYKTYPR, OPUEHTUPOBAHHAS HA COTPYAHMKOB, CNOCOOCT-
BYET PACLUMPEHUI0 UX BOSMOXXHOCTEN U KOMMETEHLMIA, C TeM 4TO6bI
o6ecneynTb AanbHENLWUA POCT KOMNAHWUW BO BCEX PETNOHAX e& npu-
cyTcTBms. B HacTosLLee Bpems B komnanun «deppepo Pyccusi» BHe-
PEHbI M yCNeLHO paboTaoT BCE JiyyLLne NPakTUKK Mpynnbl B OTHO-
LLIEHUM OpraHn3auni NPON3BOLCTBEHHONM 1 KOMMEPYECKON AesTeNb-
HocTW. Bce 61U3HEC-NPOLECChl OCHOBAHbI Ha CTPATErii YCTONYNBOr0
pasBuTus «Pa3fenss LLeHHOCTH, CO3JaéM LIEHHOCTb>», KOTOpas pea-
NN3yeTcs No ABYM HanpasneHuam — Jliogu u MNnaHeTa.

BaxxHoe 3Ha4eHMe npuaasTcs JOCTMKEHUI0 SKOHOMMUYECKOr0 po-
CTa KOMMaHUM 1 CO3AAHNI0 AOCTOMHBIX YCOBMIA TPyLa ANS BCEX CO-
TPYAHMKOB. COLManbHO-3KOHOMNYECKas YCTONYMBOCTb ABNAETCS OC-
Hosown KCO-cTpaterun Ferrero, KOTopas peannayeTcs Ha NpOTSKEeHUM
BCEl NPON3BOLCTBEHHOI LLEN0YKN 1 BKNtOYaeT B cebs 3a60Ty 0 fto-
IsX, KOTOpble BHOCAT CBOW BKNaZ B UCTOPUIO KOMNaHUK, NOAAEPXKKY
MECTHbIX COOBLLECTB, MPOABUMKEHE aKTUBHOTO 06pa3a XIU3HM cpe-
OV [IeTell 1 UX CeMer, UCMosb30BaHUe YCTONYNBbIX METO0B BefeHMs
Ce/bCKOr0 X035CTBA U 3ALNTY OKPYXKatOLLEeR cpesp!.

KomnaHus cTpouT npsimble JOATOCPOYHbIE OTHOLIEHUS C MPOM3-
BOAMTENIAMU M NOCTaBLUNKAMU CbIPbS, 0OCHOBbIBASACH HA CBOW NpUBEp-
)KEHHOCTW HeNpPenoXHbIM LIEHHOCTSAM, FTOTOBHOCTU K AUAN0ry 1 npo-
3paYHOCTU, @ TAKXKE HA UCMONIb30BAHUN NTYHLINX NPAKTUK [pynnbl
Ferrero, 410 N03BONAET 1 NAPTHEPAM MOCTOSHHO COBEPLLEHCTBOBATD
CBOWI 6U3HEC, 0becneynBatb LOCTOMHYHO paboTy, 0CTaBaTbCA KOHKY-
PEHTOCMOCOOHBIMU HA PbIHKE.

Voensas 60nblLI0e BHUMAHNE YCIIOBUAM NPOU3BOACTBA CbIpbA
B pamKax LIeno4ku nocTaBok, KOMnaHus TpebyeT OT NOCTaBLLMKOB
1 napTHEPOB cobtofieHns KopnopaTueHoro Kofekca fenoBsoro nose-
JEHUs 1 NOSIHOTO COOTBETCTBMSA BbICOYANLIMM CTaHAAPTaM Ka4ecTBa,
npuUHATLIM B [pynne. 310 — NPEBOCX0AHOE Ka4eCTBO U 6€30MacHOCTb
NPOAYKLMKM, 0653aTeNbCTBA B CCDEPe 3aLiMThbl NPAB YesI0BEKa, 0Xpa-
Ha OKPYXXatoLLLeid Cpefibl U 3KOM0rmyeckas ycToininBocTb, obecrneye-
HE HOPMarbHbIX YCIOBUIA TPYAA, YECTHOCTL B NPeAnpUHUMATESb-
CKOIi 1eATENIbHOCTH.

HaymHas ¢ 2013 r. Koaekc 4enoBoro nosefeHns 6bii NPUHAT BCe-
MU CTEAKXOMAepamu B LLEN0YKe CO3LaHUs CTOMMOCTH, YTO, 6€3yCnoB-
HO, NO3BOJISAET YKPENUTb OTHOLLEHUS MEXY BCEMU Y4aCTHUKAMK Lie-
MOYKM NOCTABOK M NOBbILLAET NPO3PAYHOCTL NPOLLECCOB. MapTHEPCKME
OTHOLLIEHNS C NOCTABLLMKAMU NO3BONAKT YKPENUTL «KOPOTKME W TLLA-
TEJIbHO KOHTPOJMPYEMbIE LIEN0YKI NOCTABOK», YAENss 0C060e BHY-
MaHwe He TOMbKO Ka4eCTBY CbIpbs, HO W X [eATeNbHOCTH, CBA3AHHOM
HEenoCPeACTBEHHO C 3KOMOrMYeCKOM YCTOMYMBOCTLIO, 611aronony4nem
XKMBOTHbIX 11 3aLLUTON OKPYXKaKOLLEN CPeab.

Cpeqm KYeBbIX Leneil KOMNaHuy — CO3[aHne YHUKamnbHbIX Npo-
JYKTOB, paspaboTka UHHOBALMOHHBIX UCCNEA0BATENbCKIUX U NPOU3-
BOJLCTBEHHbIX NPOLECCOB, UCMNOJIb30BAHNE COOCTBEHHbIX TEXHONO-
riA. I MMEHHO 0TKa3 0T CTEPEOTUNOB, OTKPLITOCTb, CTPEMAEHNE
nccnefoBaTh HOBble 06MACTU U UCMONb30BATb HOBbIE TEXHONOMMK
[enaT AeATeNbHOCTb COTPYAHNKOB KOMMAHWN COLepXXaTenbHON
1 UIHTEPECHON.

MHorue coTpyaHuku «®eppepo Pyccus» BOBNeYeHb! B CTparte-
rnyeckne NPoeKTbl, HaNPaBNeHHbIE Ha NOBbILLEHNE AD(EKTUBHO-
CTW, yNpoLLeHne 6U3HEC-NPOLLECCOB U CO3AaHNe KYNbTYPbl OTKPbITON
JBYCTOPOHHE KOMMYHMKauUK: NpoekT Touch, no co3L4aHMI0 KynbTy-
Pbl OTKPbITOM ABYCTOPOHHEN KOMMYHUKALMM 1 CUCTEMHOTO NOAX0AA
K KOPNopaTuBHbIM KOMMYHUKALUSM; Simple, HanpasneHHbI Ha ynpo-
LLleHNe 6U3HEC-NPOLIECCOB M NOBbILLIEHNE UX 3D AEKTUBHOCTI; MPOEKT
One Team, cOCTOALNI N3 TPEX HANPABIEHNIA: OLIEHKA 3(PEKTUBHO-
CTW [eATeNbHOCTN, COTPYAHUYECTBO U KOMaHAHas pabota 1 adhdek-
TWUBHblE COBPAHUS.

[anee 6onee noapo6HO NpeLCcTaB/ieHbl OCHOBHbIE NMPOrpaMmsl
KOMMaHuu.

BHenpeHme HOBOW CUCTEMbl KOPMOPATUBHOIO YNpasJieHus



OcHOBHblIe KOoprnopaTUBHbIe LieNnu, 3aayun, NporpamMmmMbl No AOCTMKEHUIO
LLYP 8 «[locToliHas pa6oTa n 9KOHOMUYECKUWN POCT»

LIENW 1 3AAAYA KOMMAHUA

— Co3naHue 0TBETCTBEHHbIX LIEN0oYeK
MOCTaBOK C MUHUMM3ALMet BO3eiCTBIS
Ha OKpY>XXatoLLyto cpeay

NMPOrPAMMbI, NPOEKTbI, MEPOMPUATUA

— Ayaut 1 06y4eHMe NOCTaBLLMKOB-NPOU3BOAMTENEI ChIPbS, IKOMOrMYECKNe npo-
eKTbl pabpuku, B T.4. NPOrpPaMMmbl M0 3KOSIOrNYECKON rPaMOTHOCTU ANs CO-
TPYAHWUKOB, 9KOOrMYECKINE UHULIMATUBbI B PETOHE MPUCYTCTBUSA

— Forward — co3gaHue euHoro LmpoBoro NpoCTPaHCTBA ANs PA6OTHUKOB

— [MoBbILEHNE TMYHOI 3 PEKTUBHOCTH,
POCT NPOU3BOANTENBHOCTU TPy
1 KBanuukaumm coTpyaHNKOB

— FOX — npoekT «OnepaunoHHoe NpeBocXoacTBo Ferrero»
— «KopnopaTuHas akagemus»
— «KopnoparusHas Kynstypa»

— «Pa6oyne mecTa Ans nofei ¢ OrpaHNyeHHbIMU BO3SMOXHOCTAMU»

— Pa3BuTIe NHULMATVB MO NPOABIKEHNIO
KyNbTYpbl pasHoo6pasus

— brarononyyue v 340p0BbE COTPYAHNKOB

— [porpammbl BOBJIEYEHHOCTI COTPYAHUKOB B KOPMOPATUBHbIE COLMANbHBIE MPO-
€KTbl KOMNaHUW, Pa3BUTUE KOPMOPATUBHOMO L06POBOJSIbYECKOr0 JBUKEHUS,
nporpammy Kinder Joy of moving

— «(TpaxoBaHue COTPYAHNKOB»

— «[lporpamma rubKux nbrot»

BJIArONnoNIYYUE N 300OPOBbLE
COTPYOAHUKOB
OnHOM 13 BXKHbIX COCTABASIOLLMX JOCTOMHOM pab0oTbl HA NPeLnpUsTAN
ABNIAETCA 3260Ta 0 61aronoy4um 1 300poBbe COTPYAHMKOB (Well being).
KomnaHnus nmeet ejuHbIA NOAXOA K (DOPMUPOBAHNIO COLMATbHO-
ro naketa A4ns BCex KaTeropmii cCoTpyaHukoB B Poccuun. dunocodus
11 cTpaTerus A4aHHoro nogxoAa nogpo6Ho onucaxbl Ha nnatopme My
Total Reward@Ferrero, [OCTYN K KOTOPOWN €CTb Y KAXA0r0 COTPYAHU-
Ka. JlTokanbHble HOPMATUBHbIE AKTbl, OMUCbIBAIOLLNE NbIOThI COTPYLA-
HWKOB, Pa3MeLLeHbl Ha 06LLe0CTYNHOM pecypce Forward.

CTpaxoBaHue CoTpygHMKOB

06ecneynBaeTcs KOMMNIEKC TPEX BUOB CTPaxoBaHMs: CTpaxoBaHue
XXU3HU, J06POBOJIbHOE MeAnLMHCKOe cTpaxoBaHue (OMC), oHkocTpa-
X0BaHWe, KOTOPbIE MOCTOSIHHO 3BOJOLIMOHNPYIOT B COOTBETCTBUM C MO-
TPeGHOCTAMI COTPYLHUKOB 1 BO3MOXHOCTAAMU PbIHKA JAHHbIX YCAYT.

[Tporpamma ru6kmx nbrot o6ecneyBaeT BO3MOXHOCTb MeULIMH-
CKOr0 CTPaxoBaHus 1 CTPaX0BaHWA XKN3HU POACTBEHHMKOB, a TaKXKe
JOMOJTHSAET NakeT BO3MOXHOCTbIO BbIBOpPA APYrMX NbroT B 0611acTy
cnopTa 1 340pOBOro 06pasa Xu3Hu.

CTpaxoBaHue Xu3Hu v 340p0BbS BK/HO4AET. CTPaX0BaHUe OT He-
CHACTHbIX CIy4aeB 1 TPABM, OT KPUTUYECKIMX 3a60NEBaHNIA, OT yCTa-
HOBNEHUS UHBANMAHOCTH, @ TAKXKe Ha Cly4vail CMepTH COTPYAHMKA.
CTpaxoBaHue NPOMCXOANT B IeHb Npuéma Ha paboTy COTPYAHMKA.
MoKpbITMe AAHHOTO BKA CTPAXOBaHWS MOCTOSHHO PACLUNPSAETCS, YTO
no3BONISET 06eCNe4UTb ONTUMANbHbIE YCOBUS 3aLLUTbI COTPYAHMKA.

JMC (506poB0o/ibHOE MEANUMHCKOE CTPAX0BaHUE) HApALY C YXKe
CTaHAAPTHbIM HABOPOM ONUUIA (aMBYNaTOPHO-NONUKIIMHUYECKAs MOo-
MOLLb, CTOMATONOrMYeCcKast MOMOLLb, NNAHOBAs 1 SKCTPEHHAs rocnuTa-
nn3aums, CKopas NOMOLLb) B HACTOALLMIA MOMEHT UMEET OnumK, KOTo-
pble COBCEM HeAABHO NOSABUNICH HA PbIHKE M NPOANKTOBAHbI PA3BUTIEM
MeANLMHCKOr0 CTPAaX0BaHNS B LLENOM M NOTPEGHOCTAMI COBPEMEHHOMO
ObICTPO MEHAOLLIEroCs 11 BCE YCKOPAOLLIErocs Mupa (MiaHoBas Ncuxono-
rnyeckas nomoLLb, Tenemeamumta). Bee nporpammsl MG gononHeHsl
anTeyHoI# NPOrpaMMON, N0 KOTOPOI COTPYAHMKM Ha OMpeeNEHHbIX YCro-
BUSX MOTYT NOMY4UTb NEKAPCTBEHHbIE CPEAICTBA, Ha3HaYeHHbIE BPaYOM.

OHkocTpaxoBaxume. TporpamMma AencTByeT B KOMMAHUU BTOPOIA
rofl, NOKPbIBas BCE BUbl OHKONOTNYECKMX 3a60NeBaHUIA, N rapaHTu-
pyeT NonyyeHne BCEX BU0B NTEYEHUS, a TAKXKe UHANBUAYANbHOE CO-
NPOBOX/EHNE BO BPEMS JIEYEHUS.

[M6Kne nbroTbl
[Tporpamma AencTBYeT 45 BCeli KOMMaHWUK, a Habop NbroT eAnHbINA
[N19 BCeX NOAPA3LENeHNit 1 KaTeropuin COTpyaHUKOB. Llenb — 3abota

0 3[10p0BbE 1 6NAroNOoay4NUN COTPYAHUKOB U UX 6N3KUX POACTBEH-
HUKOB (poauTenu, cynpyri, ietn). Coctanss CNUCOK JIbrOT B pamMKax
NPOrpamMmbl, KOMNAHWS MaKCUMaNnbHO CTapaeTcs y4ecTb NOTPe6GHOCTH
COTPYLHUKOB 1 OGHOBNIAET MpOrpaMmy exxerofHo. Peannzauus npo-
rpaMMbl JaBT BO3MOXXHOCTb YAOBNETBOPUTL UHANBUAYaNbHbIE NOTPE6-
HOCTW K2XXA0r0 COTPYAHMKA B 0651aCTW 3[0P0BbA W 3L0POBOro obpa-
32 KN3HN, 4TO 06ECMEYMBALT TaKXKe NMPUHLMM PaBHbIX BO3MOXHOCTEN
INs BCEX COTPYAHMKOB B KOMMAHWUM.

[Nutanune

Bce coTpyaHMKKM KOMNaHWUK NONYy4atoT KOMMNEHCALWIO B IEHEXXHOM
BbIPAXXEHUN 32 06eAbl B paboyne JHU UK HEMOCPEACTBEHHO NYTEM
npeaocTaBneHns nutanus. Ha tepputopun dabpuki KpyrnocyTou-
HO paboTaeT CTON0BAA C PA3HO06PA3HBIM MEHIO, e Ka4eCTBO 610[,
€)XeJHeBHO NPOBEPAETCH MEANLNHCKUMM COTPYAHUKAMW. B MeHI0
06513aTe/IbHO NPUCYTCTBYIOT ANETUYECKNE 6110a, CBEXIE PPYKTbI
1 oBowy. CobntofatoTCs YCnoBmMs NOMHOI NNLLEBOIA 6630MacHOCTM.

[MpocBeTuTENbLCKME MEPONPUATUS

COBMECTHO C Konneramu 1 naptTHépamu (CTPaxoBbIMI KOMMAHUAMM,
MeONLMHCKUMU YHPeXAEeHUAMI, CMOPTUBHBIMI KNy6ami, 06y4atoLLm-
MW OpraHu3aunsaMin) NpoBOANTCA NPOCBETUTENLCKASA paboTa B KOJI-
NeKTMBE Ha TeMy 6naronony4us cotTpyaHnkos (well-being), 3a0poBb4,
300p0BOro 06pasa XXU3HU; NPOUCXOAAT BCTPEYM C IKCnepTamu 1 npej-
CTaBUTENIAMU MELULMHCKOrO COOBLLECTBA; NPOBOAATCA AHU U Hefenu,
NocBALLEHHbIE 300POBbH. Briepsble [leHb 340p0BbA Obl1 OPraHM30BaH
netom 2017 r. Bo Bpems MeponpusTus COTPYAHUKN UMEIOT BO3MOX-
HOCTb NPOCIYLLIATH NEKLMM CIeLManicToB, 3KCMNEPTOB CTPAXOBOW KOM-
MaHuK, a TaKxKe NPOATA OCMOTP Bpayeii — y3KnX CreLnanicToB 1 nony-
4iTb NACMOPT 3A0POBbS.

B mockosckom odpuce netom 2019 r. 6bina nposefeHa Hepens
3[10p0BbS, B paMKax KOTOPOW MPOLLAN MHTEPECHbIE IEKLMK, MacTep-
Knaccbl, PUTHEC-TPEHUPOBKM 1 KOHCYNbTALMM BPayei Ha TEMbI: FeHe-
TUKQ, 3peHNne, OKa3aHne NepBoii MOMOLLM, MUTaHWe, CTPEeCE, N03Bo-
HOYHUK. [TOBTOPHO Takas Heaens 340poBbs Obia NPOBEAEHA B HO-
q6pe 2019 r. B CBA3U C NONOXNTENIbHbIMI 0T3bIBAMI COTPYAHMKOB.
Bcero 6b110 opraHn3oBaHo: 13 nekuuit, 4 Nu4Hble KOHCYNbTaLK Bpa-
Yel-CneumanincToB y3koro npodouns, 1 nora-knacc (¢ okta6ps 2019 r.
NPOBOAMTCS HA NOCTOSAHHON OCHOBE — €XKEHEeNIbHO), 2 TPEHUPOB-
kun B ochmce, a Takxe 1 Hepens roctesoro suauta B World Class (3a-
HATUA B (DUTHEC-LIEHTPE B Te4eHne 1 aHA N0 BbI6OPY COTPYAHUKA).

MeponpuaTtis, NOCBALWEHHbIE Pa3NNYHbIM acrneKTaM 340P0BbA
1 61aronony4ns COTPYAHMKOB, TeNepb NNaHWpPyeTcs NPOBOAUTH
perynspHo.
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Kinder Joy of moving — «Kinder PagocTb ABUXeHuA»

B uenax npoABmxeHns naen 340poBoro 06pasa Xu3Hm KomnaHus
aKTVBHO BOB/EKAET B CBOK MEXAYHAPOAHYH Nporpammy couuanb-
Hoit oTBeTCTBEHHOCTK Kinder Joy of moving cBOMX COTPYAHMKOB W UX
NEeTEN, TaKXKe KaK 1 XKUTeNei peroHoB NPUCyTCTBNA. 3Ta Nporpam-
Ma HanpasfeHa Ha Nonynspu3aLmnio NoBCceHEBHON PM3NYECKON aK-
TUBHOCTM Cpeau AeTeii n ux poauteneil. B ocHoBe 31O nporpam-
Mbl NIEXWT MHHOBALMOHHAA 06pa3oBaTeNibHas MeToanka «PafocTb
JBWXKEHNS», paspaboTaHHas no pesynbratam MHOMONETHUX akaje-
MUYECKMX nccrenoBannii. Ha npotsxeHun yxe 13 net nporpamma
YCMELLUHO Pa3BMBAETCS, MPUBIIEKas BCE HOBbIX CTOPOHHMKOB MO BCe-
My Mupy. K HacTosLLeMY BPEMEHM B Hell 3afieiCTBOBAHO 4,4 MIH
neteli B Bo3pacte 0T 4 fo 14 net n 127 cnopTUBHBIX accoumaumui
13 34 cTpaH mMupa.

FORWARD - EAJUHOE LUNM®POBOE
PABOYEE NMPOCTPAHCTBO

B 2017 r. komnaHuei Ferrero 6611 3anyLLeH NPOEKT N0 CO3AAHNI0
eQMHOr0 LPOBOro NPOCTPAHCTBA, 4TO AAET BCEM COTPYAHUKAM [0-
CTYN K MH(hOpMaLIMK, CBA3AHHON C paboyumMu npoteccamu. B pamkax
[aHHOI0 NPOeKTa 6bISI0 BXXHO 06ECMeYNTb PeLLeHe OCHOBHOM Npo-
6r1eMbl: KaK CAenarb KOMMYHUKaUNo Npo3padHee, 60nee CTPYKTypu-
POBAHHOWA, MHTEPECHOWN U KaK CKOOPANHUPOBATL 06LLEHNE MeXy fe-
napTameHTamu 1 pasHbIMK NOKaUUAMYU B KOMNAHUU. ONTUMaNbHbIM
13 BCEX NMEHOLLMXCA HA PbIHKE TEXHONOMMYECKNX PELLUEHNIA CTan Bbl-
6op Microsoft 365 Sharepoint, koTopbIiA O3BONSAET NOAYYNTH JOCTYN
K MHCpopmaumn ¢ ntob6oro mecta u ¢ Nto60ro gesainca.

Forward — 9T0 nonHOLEHHOE LMdpoBoe paboyee NPOCTPAHCTBO,
rAe NpefycMOTPEHO BCE, 4TO HEOOX0AMMO ANs PaboTbl KAXKAOMY CO-
TPYLHUKY KOMMAHUK: ohuumanbHas paboyas nHopmauns, kotopas
[OBOANTCA [0 CBEJEHUS KaXA0ro COTPYAHNKA, — MOSIMTUKM W MpoLie-
Jypbl, ONUCaHNe NPoLeCcCcoB, MHCTPYKLAM, OPraH3aLNOHHbIE aHOH-
Cbl, @ TAKXe pasfiefbl, B KOTOPbIX COTPYAHUK CamM MOXXET BbICTYMUTb
aBTOPOM MaTtepuana, Hanpumep HOBOCTHAA NIEHTa UMK Nanku ¢ no-
NIe3HON MHADOPMaLIMEN.

BaxxHo 0TMeTuTb, 410 POCCUs 0Kasanach Cpefm nepBonpoxoALeB
[pynnbl N0 BHeAPEHWIO HOBOW nnatpopmsl: 3a 2 roga 98 % cotpya-
HKOB NpoLuny 06y4eHune no pabote ¢ Forward.

NMPOIrPAMMA BEPEXJINBOI'O
NMPOU3BOACTBA FOX

MpoekT FOX, nporpamma onepawymoHHOro npe-
BocxoacTBa FERRERO — 310 MHHOBALMOHHASA KOH-
uenuns Mpynnel Ferrero. Mpoekt FOX 6a3upyet-
€S Ha TPEX OCHOBHbIX LieHHOCTAX Ferrero: Jloan,
MpoayKTbl 1 AKTUBbI. FOX — 3T0 HOBbIA CNOCO6
MbILUMEHNA U MOLENb YCTOAYNBOr0 HENPepbIBHO-
ro COBEPLUEHCTBOBAHUA NOCPEACTBOM CUCTEMATH-
4eCKOro NPUMEHEHMS CTPYKTYPUPOBAHHbIX METO-
[I0B U UHCTPYMEHTOB, OCHOBAHHbI Ha YCTaHOBNE-
HUWM CTAHAAPTOB MO NUKBUAALMN NOTepb 6naroaa-
pA y4acTMO BCEX COTPYAHUKOB.

InaBHas yenb MPOEKTa — NOCTOSHHOE YNyLue-
HWe napameTpoB, KOTOPbIE ONPeAensoT NPon3Bo-
JVUTENN MUPOBOTO KNacca, a UMeHHO: 6630MacHOCTb
nepcoHana, ka4ecTBo NPoAyKLMK, CTOUMOCTb, J0-
CTaBKa, MOTMBALMSA U OXpaHa OKpyXatoLLein cpenpl
(KPI B kateropusx SQCDME).

®dabpuka Ferrero B0 Bnagumupe npucoeau-
HUNach K rpynnoBoMy npoekty B utone 2017 1.
[TepBbIM 3TanoM NpoeKTa cTana AuarHocTuka Te-
KyLLIell CUTYyaLmn Ha NPOU3BOACTBE. BHeLLHNI 3KC-
NepT OLEHIUN COCTOAHME (DabpuKn Ha 52 %, 4TO fAB-
NSAETCA BbICOKMM CTAPTOBbIM YPOBHEM. B cTpareru-
YECKNX LieNIAX KOMMAHNN — [OCTUYb NOKa3aTens Mu-
POBbIX INAEP0B — 85 %.

Takxe B utone 2017 r. 6611 nposeféH TpeHuHr no FOX ans nepsoi
JIVHEeNKN MeHeKMeHTa habpuKu, Ha KOTOPOM W3Y4anncb OCHOBHbIE
NOAXOAbI KO BHEAPEHWNIO CUCTEMbI U UHCTPYMEHTBI, KOTOPbIE Mbl 6YAeM
npumeHsTb. OcHOBa cucTeMbl FOX — 9T0 NOAXOA «TPEHEP — TPeHepy».
Llenbto AaHHOI KOHLENLMN SBASETCA NPOLECC nepefadu 3HaHUs 0T NNH-
KOHCYMbTaHTa BHYTPU KXKA0M OTAENbHON NPOM3BOACTBEHHON U TEXHU-
4eCKOW KOMaHfbl 1 COOTBETCTBYIOLLAA MOAAEPXKKA NpoeKTa. A TaKkxe
06ecneyeHue Toro, 4To Kaxaas NPoM3BOACTBEHHAS U TEXHUYECKas KO-
MaHfa CTaHOBUTCA peaibHbIM BNajesNbLem npoekTa/npoLecca u ocy-
LLIeCTBIIACT €r0 BHYTPEHHEE BHepeHue 6e3 y4acTus KOHCYNbTaHTOB.

B xope peanusauun npoekta FOX Ha habpuke nocneaoBaTensHoO
Ha4Yann BHeAPATLCA NOAXOLbI U MHCTPYMEHTbI:

« Kobetsu Kaizen (AnoHCKOE CIIOBOCOYETaHNE — «LieNeHanpaseH-
HOE COBEPLUEHCTBOBAHNE») — 03HA4YaeT NPUOPUTETHOCTb B 06HA-
PY>XEHUW Hanbonee KpUTUYHBIX NOTEPb U UX YCTPAHEHUe NyTém
NPUMEHEHNS CTPYKTYPUPOBAHHOTO METOJA BbIAeNeHus npobie-
Mbl, aHan13a eé KOPHEBOI NPUYKHBI, PeLLeHNe NPO6emMbl 1 CTaH-
JapTu3aums paspaboTaHHOro PeLleHus;

« 55 — MeTOA, NO3BONAOLLMIA OLEHUTL OpraHn3auuno paboyero Me-
CTa C TOYKU 3PEHNS NPON3BOAUTENILHOCTY U BU3YANIbHOTO MEHEIK-
MEHTa, 4TO AOCTUTAeTCS KaX/bIA feHb NyTEM NOAAEPXKKN U NPo-
SIB/IEHNS YBAXKEHUS K CBOEMY paboyemy MecTy (lemba) — 3a CHéT
peanuaauumn 5 LWaros;

 ABTOHOMHOE 06CNYXNBaHNE — Nepeaaya 0TBETCTBEHHOCTY 3a pe-
ryNApHOE TEXHU4ECKOER 06CYXKMBAHME (YMCTKA, CMasKa, 0CMOTP)
B PYKU OMepaTopoB, HafiesieHne 0nepaTopos 60JIbLLUeid OTBETCT-
BEHHOCTbI0 32 060PYLOBAHNE;

* MEHEKMEHT C KOPOTKMUM WHTepBanom (SIM) — MeToA, KOTOpbIiA
NpeAcTaBnsfeT co60M CTPYKTYPUPOBAHHBINA NPOLECC BbICTPOro
BbISIBNEHUS OTKNOHEHWIA W MOBbILIEHHON PEAKTUBHOCTU C LiEMbLO
NOBbILIEHNA 3P EKTUBHOCTM U PE3YNbTAaTUBHOCTM NPOLIECCOB
NpOU3BOACTBA;

« SMED (ogHOMWHYTHAS NepeHanazka) — cUcTema, no3BonsoLLas
3HAYUTENBHO COKPATUTL BPEMS, HE0OX04NMOE [N 3aBepLUIEHUS
nepeHanagkn o6opyaosanus. Cyte cuctemsl SMED — B npeo6pa-
30BaHUN BHYTPEHHUX OMepaunii BO BHELIHME (peanu3yoTcs BO
Bpems paboTbl 060pYA0BaHNSA), @ TAKXKE B YNPOLLEHWN W ynops-
[04EHUM OCTABLUNXCS OnepaLuii.



PABOYME MECTA OJ19 NIOAEN

C OrPAHUYEHHbBIM BOSMOXXHOCTAMUA
Llenb — co3faHne afanTupoBaHHbIX Paboyux MecT ANns NofAen ¢ UH-
BaNNAHOCTbLIO, CO3[aHNe paboyux MeCT, T.e. BbIAENEHHON bpuragbl.

B pamkax [LencTByHOLLEro permoHasibHOro 3aKoHoAaTesbCTBa
B 2014 r. Ha KOHLUTEPCKOW (habpuke Ferrero 6b110 NPUHATO peLLe-
HWe 0 co3faHumn 11 paboynx MecT Ans Nofen C OrpaHNyeHHbIMU BO3-
MOXXHOCTAIMU (COrNAcHO rocyAapCTBEHHOI KBOTE 3 % OT CpefHecnu-
COYHOr0 COCTaBa PabOTHUKOB Ha MPeanpUATIAK).

Jranbl peanusayun: NoJ60P NepcoHana, 0by4eHue, opraHusa-
LmMs paboymx MecT, ajanTtalus nepcoHana Ha paboyux mMecrax, co-
LMann3auns COTPYAHNKOB M UX BKITHOYEHME B 06LLECTBEHHYIO XMN3Hb
npeanpusTus.

B npouecce peanusauuu npoekta 0co60e BHUMaHMe 6bI10 yaene-
HO OpraHn3auun paboynx MecT: 6binn 3anucaHbl BUAEOUHCTPYKLMN
Ans 06y4eHns NpoM3BOACTBEHHOMY MPOLLECCY, NPMOBPETEHO BCMO-
moraTesibHoe 060pyf0BaHue, paspaboTaH HOBbIN CTaHAAPT Crewl-
OZieXAbl. B Liexe onpeaenunn neLLexofHy0 30Hy, HAHECU pa3meTKy,
a B MecTax 60MbLLIOr0 ABWKEHUA NOrPY304HOI TEXHUKM NELIEXOHYIO
30HY orpagunu oT60AHNKamu. [ns onoseLLeHus cnabochblwallero
nepcoHana B cry4ae noxkapa bbina ycTaHoBEHa CBETOBAs CUTHANMN-
3auus. [Ins 03HaKOMEHUS C UHCTPYKLUMAMU U NPOBEAEHUS NOBTOP-
HbIX MHCTPYKTXei 6blna pa3paboTaHa aganTupoBaHHas npeseHTa-
ums ¢ cypaonepesoaoM. Cnabocnblwatlme COTPYAHNKN NPOXOAAT BCe
061LerpynnoBble TPEHUHTU, 1 B TOM YuCIIe N0 6e30nacHoMy nosefe-
HUK0 N NPOU3BOACTBY PaboT Ha pabpuke, MO U3Y4EHMIO UHCTPYMEH-
T2 5S (B pamkax Kypca 6epexnneoro npon3BoACcTBa), N0 0Ka3aHuo
[0Bpa4e6HO nomoLLy.

conialle il
il casi]

COUMANBHAS A€

PP KOUTAM

Co3paHHas 6puraga cnabocsbiwallx COTPYLHUKOB NPUCTYNu-
na kK pabote Ha chabpuke Ferrero Bo Bnagumupe 3 mapta 2014 r.
3anyck npoekTa peann3oBaH B TECHOM COTPYAHMYECTBE C LleHTpoM
3aHATOCTU HaceneHns Co6UHCKOro panoHa Bnagumupckon obnactu
(L3HC). JTroam ¢ orpaHnyeHHbIMM BOSMOXHOCTAMM 6bINN TPYLOYCTPO-
eHbl Mo HanpasneHuto Yepe3 LI3HC, u cpady 6bin 3akn04éH A0roBop
0 CO3[aHNN CreunanbHbIX pabovux MecT.

B uenom Ha paboTy no opraHu3auum JaHHOro NpoeKTa yLwno non-
rofa, 3amyck cTomn Ham 0Kono 1 MAH py6., M3 HUX co cTopoHbl LI3HC
6b110 KOMMNEHCMPOBAHO 66 ThiC. py6.

OBYYEHUE U PA3SBUTUE

Komnanus Ferrero pa3smBaeTcs no NpuHLmMNY camoobyyatoLiencs opra-
HW3aLuu, NPUYMHOXXas 1 NepefjaBas 3HaHUs, HAKONEeHHbIe B NPOLEC-
Ce CTAHOBNEHUS U PA3BUTIS KOMMAHNN, N3 MOKONEHUS B MOKOMEHNE.

CospaHa «KopnopatusHas akafaemusi», KOTopas opraHnayet 06y4e-
HWe 1 pa3BUTUE COTPYLHWUKOB MO TPEM OCHOBHbIM KaHanam:

» FERRERO akagemus — arperat KOHCONMANPOBAHHbIX, CTpaTeru-
YECKMX 3HAHUI B KOMNAHWN, KOTOPbIE KAaCKaAUPYKOTCA B PErMOHbI
1 CTPaHb! (paboTaloT BHELLHWE U BHYTPEHHWE TPEHepb);

* JIOKa/bHbIE aKafEMMH — LEHTPbI NOKAIbHON 3KCMEPTU3bI, Fae 3KC-
nepTbl JensTCs CBOMMU 3HAHUAMU C KOSTIeramu;

KOpropaTnBHbIE, POGIECCHOHAITbHBIE CEMbH — LEHTDPbI NPOECCHO-
HaIbHOM SKCMEePTN3bI, AENALLMECH 3HAHWAMI B Y3KOI NPOdIeCCoHasIb-
HOM 0611aCTN (KOHCDETbI, BUCKBUTBI, 06CITY>KWUBaHIE 060PYLOBAHNS).

B KomnaHum feiicTBYeT cucTema NoAroTOBKM 1 cepTuddmuKaLmm
BHYTPEHHUX TPeHepoB/chacuutatopos. IMeHHO 3TOT OTNaXKEHHbIN
MEXaHW3M NO3BONAET 3KCMNePTaM Pa3BMBATb HABbIKM KOMMYHUKaLNN
11 B3aumogencTems ¢ Fpynnoi n 3hHeKTBHO LeNuTbCs, Nepeaasarb
CBOVI HAKONNEHHbIN OMbIT KOANEram 3 Apyrux npoeccuoHanbHbIX
obnacteii. Tak, B Te4eHMe rofa B MOCKOBCKOM Ocpuce 6bIio NPoBeLeHO
12 06y4atoLLNX CEeCCUI, B KOTOPBIX MPUHANK y4acTue 219 COTPYOHUKOB.

Cuctema HaCcTaBHUYECTBA HaLeNeHa Ha CKOperLLee BXOXAeHNe
B [I0JKHOCTb BHOBb MPUObLIBLUMX COTPYAHUKOB: 3HAKOMCTBO CO CTPYK-
TYPOR 1 NOABMU, KNKYEBLIMU NPOLLECCaMU, KYNBTYPOR 1 Tpaauumsmm
OpraHu3aumi. TakKe akTUBHO NponaraHanpyeTcs e-learning UN OHNaiH-
06y4eHne. Hawa «KoprnopatveHas akafemus» npeanaraeT Ham Wupo-
KNIl BbIGOP BUPTYANbHbIX TPEHWUHIOB, NEKLMIA 11 BULEOMATEPUANIOB, Xpa-
HALLXCA B 371IEKTPOHHO 6U6IMOTEKE KOMMAHWW 1 JOCTYMHbIX BCEM CO-
TPYLOHUKAM 6€3 UCKIH0YEHNS.

[naBHbIMY cocTaBnsoLuMu yenexa Ferrero B Poccuy — kak u Bo
BCEM MUPE — CTaJN UHBECTULIMY B HE/I0BEYECKII KanuTail, 00ecreye-
HUE HEU3MEHHO BbICOKOr0 Ka4ecTBa nposyKLyum, NocToSHHOE CoBep-
LUEHCTBOBAHNE NPOU3BOACTBA Y UHHOBALIUY. [/

O6LecTBeHHOEe NpU3HaHue
« [pemus «Jlydiume coumanbHble NpoekTsl Poccun» (2016 1., 2018 1.).
« [Ipemus B HOMUHALMYM «Camblil TEXHONOTUYHbBIA 0PUC» Npemun
«YnpasneHne afMUHNCTPATUBHBIMU NPOEKTAMI», OPraHu3yemon
XKYpHaNoM «AgMUHUCTPATUBHLINA aupekTop» (2018 T.).
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«MAKOOHAJAC POCCUA» //
MCDONALD"S RUSSIA

«MakpnoHanac» SBnSeTcs KpYnHenwmm
0rnepaTopoMm pbiHKa 06LLECTBEHHOIO

nuTaHua B Poccum 1 04HUM M3 KPYMHENLInX
MeXAYHapOaHbIX UHBECTOPOB U paboToaaTesen
B cTpaHe. C 1990 r. B Poccum oTKpbITO 6osee
700 npeanpuATUiA, KOTOPbIE EXXEroAHo
06CnyXnBatoT cBbille 600 MSTH NOCeTUTENEN.

«MakaoHanac» akTUBHO pa3BmBaeT
MMNOPTO3aMeLLgHIe: 10N NOCTaBOK

OT 0TEYeCTBEHHbIX NPOU3BOMUTENEN NMPEBbILIAET
98 %. HBECTULMM KOMNAHUN B 3KOHOMUKY
Poccuun coctasunu 6onee 65 mapg pye.

HucneHHoCTb NepcoHana B Poccum — 58 Toic. Yer.

KAPEHA
MAPK
FeHepanbHbIV
AUpPeKTop

MARC
CARENA
General Manager

McDonald’s is the largest operator of the

food service market in Russia and one of the
largest international investors and employers

in the country. Since 1990, more than 700
enterprises have been opened in Russia, serving
more than 600 million visitors per year.

McDonald’s is actively developing import
substitution: the share of deliveries from domestic
manufacturers exceeds 98 %. The company’s
accumulated investments in the Russian economy
amount to more than 65 billion rubles.

The number of employees in Russia
is 58 thousand people.

English text see p. 175

HOIA feATeNnbHOCTN B Poccuu. 3a 3Tn rofibl KOMNaHKs co3pana

6osniee 700 npeanpumaTin 6bICTPOro 06CNyxuBaHma B 59 pe-
rmoHax Poccumn. Maciitab komnasmu u onbIT paboTsl B 120 cTpaHax
MUpa AalT BO3MOXHOCTb «MakgoHanAc» KOHCONMAMPOBATL U Npu-
MeHATb B POCCUM NIyHLWUiA MUPOBOI OMbIT B PA3fINYHbIX Hanpase-
HUAX feaTenbHocTi. «MakgoHangc» B Poccum — 310 KpynHeiwmi
1 HanéXHbIA paboTogaTenb 6onee 4em ansa 60 Thic. COTPYAHMKOB.
970 TakXXe NpuBNeKaTeNbHbIA paboTofatenb Ans Monoaéxu: 6onee
60 % COTPYAHMKOB KOMNAHWK — 3TO CTYAEHTbI.

SBNASCL coLManbHO OPUEHTUPOBAHHON KOMNaHWen, «MakaoHanac»
yaensieT NpuopuTeTHOE BHUMAHWE JOCTUKEHUIO LieNelt yCTONYNBOro
pa3BuUTUA. B pamkax KOMNaHum Takue MHNLMATIBbI CBELEHbI B KOPMO-
paTuBHbI NpoekT Scale for Good — «Macwutab Bo 6naro».

Cpeau NpuopuTETHBIX HANPaBeHWi Lenen YCTORYMBOro passu-
s —ato UYP 3, 4, 8, 14, 15.

«MakgoHanac» ygenser 60/bLUOe BHUMAHWE NOLAEPKKE W pas-
BUTWIO MECTHbIX NOCTaBLLUNKOB. CeroaHs 98 % npomyKLMm KOMMnaHum
NPOM3BOAMTCSA OTEYECTBEHHbIMW NOCTaBLYMKaMU. [JaHHbIA Nokasa-
Tenb nnavupyetcs gosectn 4o 100 % 8 2020 r. MHorme nocTasLLyKy
3a CYET coTpyaHuyecTa ¢ «MakaoHanac» nony4nnn BO3MOXXHOCTb
9KCNoOpPTUPOBaTb CBOK NPOAYKLNIO B APYrue CTpaHbl. Takum obpa-
30M, KOMNaHKUs cnoco6CcTBOBaNAa CO34aHMo B Poccun ceTn nocTas-
LLMKOB NPOAYKLMN, YNaKoBKK, 060pyA0BaHUS, YCYT B 06/1aCTH J10-
TUCTUKU U T.[., 3HAYUTESIbHAS YaCTb KOTOPbIX CO3Janit CBON 6U3HEC
B Poccuun ¢ y4ETOM LONTOCPOYHbIX JOrOBOPEHHOCTEI O COTPYAHMNYE-
ctBe ¢ «MakaoHanac». 3To NpuUBeno K co3aaHuto B Poccun gonon-
HUTENbHbIX 100 ThiC. pabo4nx MecT.

Pa3BuTne COTPYAHUKOB — BAXXHEALIMIA (DAKTOP MOBbILIEHNS NPOU3-
BOAMTENBbHOCTM 1 3CDEKTUBHOCTU AeATenbHOCTH B Poccuu. [oatomy
ans «MakgoHanac» BaXXHO, YT06bI KaXKAbIi COTPYAHUK UMEN nep-
CMEKTWUBY POCTa 1 Pa3BUTUS BHYTPU KOMNAHWKM 1 NONYYan Ya0BOSb-
CTBME OT CBOEI paboThbl.

KomnaHus cTporo npuBepXXeHa npuHLMnam MHOrooo6pasus
11 PaBHbIX BO3MOXHOCTEN 1)1 BCEX WU JeMOHCTPUPYET PaBHOE OTHO-
LLEHWe K COTPYAHNKAM, NPe0oCTaBNsEeT BCEM PaBHbIe BO3MOXHOCTY
TPYLOYCTPONCTBA BHE 3aBUCMMOCTH OT PaChl, HALIMOHAIILHOCTH, LiBETA
KOXU, penurum, nona, Bo3pacta, NPOUCXOXAEHNS Unn POACTBA, hu-
3114€CKOM M NCMXMYECKOW UHBAIMOHOCTU, CEKCYalIbHOW OpUEHTa-
LK, BOEHHOrO CTaTyca Ui nto6oro apyroro akTopa, HaxoasLLero-
€S N0/ 3aLLMTON 3aKOHA. ITW NPaBMIa 0THOCATCA K COTPYAHMKAM, fn-
Liam, NOAAoLLMM 3asBfieHNE HA PabOoTy, He3aBUCUMbIM NOAPSAYNKAM,
(bpaHLwKM30N0NyyaTensim, NpoaaBLamM 1 NOCTaBLLMKAM.

bonee 200 4en. ¢ OrpaHU4EHHbIMI BO3SMOXHOCTAMY paboTatoT
Ha NPeANPUATUAX Ha TEKYLLWA MOMEHT.

[anee npefcrasneHa ogHa n3 aMMEKTUBHbIX NPOrpaMm Komna-
HIUM — N0 Pa3BUTMIO NepcoHana.

B2020 r. «MakgoHanac» otmeyaeT 30-neTue CBOEI onepawnoH-

NMPOIrPAMMA MO PA3BUTUIO MEPCOHAIJIA
«MakgoHanac» yaensieT 60/bLUOE BHUMaHWE Pa3BUTIIO CBOErO nep-
coHana. 100 % anpekTopoB NpeanpuaTuit KomnaHun n 60 % Ton-me-
HEKMEHTA HA4NHANM CBOK Kapbepy C CaMblX Ha4aNbHbIX NO3NLMNIA.

B 2019 r. rogosoi 06bém nHBecTuLnn «MakgoHanac» B Poccun
B 06y4eHne 1 pa3suTie nepcoHana coctasnser 6osee 250 miH pyo6.

B cpenHem B npouecce paboTbl 6YAYLLMIA AUPEKTOP NPeanpusTus
npoxoaut 6onee 2 Thic. 4acoB 06y4eHNs — 63 0TPbIBA OT NPON3BOJ-
cTBa. Kaxnapli rof 6onee 4 TbiC. COTPYAHUKOB NOCELLAIOT pasfinyHble
Knacchbl B y4e6HOM LieHTpe «MaknoHanac» B Poccuu. 310 conocra-
BUMO C rOL0BbIM HABOPOM CTYAEHTOB KPYMHEMLIMX y4e6HbIX 3aBe-
LEHWIA CTPaHbI.

[Ons 06y4eruns menemxepos B 2015 r. ctanu LOCTYNHbI HA PYCCKOM
A3bIKE MEX/AyHapOLHbIe yNpaBneHYecKne nporpaMmbl KOMNAHUM —
«[TpakTuKa ynpaeneHus 6usHecom», «[lporpamma passutis ais Ho-
BbIX pykoBoauTeneii». G 2018 r. 06y4eHune CTPONTCS HAa OCHOBE LMd-
POBbIX PELLEHNI N MIHHOBALMOHHbIX TEXHOSIOTUI B OHMAH-00Y4eHUN.



OcHOBHble KopropaTuBHbIE Lienu, 3aga4v, NnporpaMmmbl N0 AOCTUXXEHUIO
LIYP 8 «[locTonHas pa6oTa U 3KOHOMUYECKUIA POCT»

LIENW 1 3AAAYA KOMMAHUA

— Passutie n 06y4eHne nepcoHana

— [NoBblILIEHNE NPOM3BOANTENBHOCTI TPYAA

— 06ecneyeHne 6630MacHOCTM 1 OXpaHbl Tpyaa

— PasBunTie KynbTypbl roCTENPUUMCTBA,
MHOroo6pasus 1 BOBMEYEHNS

py6neii Ha o6yueHue

U pa3BuTue

cpeaHuii aoaﬁad
AUPEKTOpPA

NPOrPAMMbI, MPOEKTbI, MEPONPUATUA

—[porpamma no noaaepxxke 340p0BbA COTPYAHUKOB
— [porpamma pa3sutia n 06y4eHns COTPYLHUKOB

— [porpamma no MHOroo6pasuio 1 BOBNEYEHUIO

— [porpamma: paBHble npasa U BOSMOXHOCTK

Hamburger
University

[nsa 6yaywmux nuaepos

CTYAEHTOB
exerogHo

ExxeroaHo HaHumaeTcs 0kosio 30 ThiC. COTPYAHUKOB, NO3TOMY
NpUBMEYeHNe N Habop nepcoHana ABNAETCH OAHON N3 cTpaTernye-
CKN BaXHbIX 3aga4. XoTd 6onee 60 % COTPYAHUKOB — 3TO CTYAEHTbI,
«MakgoHangc» npurnawiaeT Takxxe Ha paboTy mam 1 nogein 6onee
CTapLuero Bo3pacta. KomnaHus 3a60TUTCA 0 KKAOW KaTeropuu co-
TPYAHUKOB 1 npeanaraet 6e3rpaHnyHbIe BOSMOXHOCTY Ans PasBuTus,
poCTa 1 YCMELUHON Kapbepbl.

Hanpumep, ans Monoaéxu 3a 0TAUYHbIE YCnexu B paboTe 1 B y4e-
6e «MakgoHanac» eXeroaHo BbiNaaqnBaeT CreunanbHy0 UMEHHY
cTuneHaunto. MNporpaMma noaaep>xkn 06pa3oBaHns COTPYAHNUKOB CY-
wecteyeT ¢ 2001 r. — ¢ Tex nop cTuneHanto «MakgoHangc» nony-
4yunun 6onee 4,5 TbiC. CTYAEHTOB, CYMMapHbIN 06bEM MHBECTULMIA
«MakgoHangc» B nporpaMmy noaaep>Xkn 06pa3oBaHus NpeBbICKN
70 MnH py6. B 2019 r. Ha BbINnaty cTuneHgMM 6b110 HanpasieHo 60-
nee 7,5 mnH py6., ctuneHano nony4unu 6onee 500 CTyAeHTOB.

Kpome Toro, B 2017 r. cTaptoBsana Hosas nporpamMma «Pactum
Tanantbl», B paMKax KOTOPOI COTPYAHUKI POCCUACKNX NPEANPUATUI
MPOXOAAT CTAXMPOBKY B Pa3nnyHbIX OTAENax LEeHTpanbHOro oduca
KOMNaHMM no CBOEN BY30BCKOW CMELManbHOCTML.

B pamkax nporpamm npuBneqeHns NOTeHUNanbHbIX COTPYAHUKOB
KOMNaHus COTpyaHMYaeT ¢ LeHTpoM «Mos kapbepa», «Mos paboTa»,
«TexHorpag», cyaamu u By3amu.

B 2019 r. «MakgoHangc» 3anyctun 06pa3oBaTesibHbIA NPOEKT
«B0O3MOXHOCTM [/15 MOSTOAEXM», Lieflb KOTOPOro — NMOMOYb MONOAE-
XK1 MONY4UTb HEOOXOAMMbIE 3HAHWS U HABbIKW NS UX AaNbHENALLEro
YCMELHOro TPYA0YCTPOCTBA (COLManbHas MHULMATUBA, HANpaB/eH-
Has Ha peLLeHue Bonpoca 6e3padoTuupl).

K OHN1aWH Kypcam
CAMPUS u FRED

Pesynbrarbi

« 5 006pa3oBatesibHbIX MEPONPUATMIA HA TEMY PA3BUTUSA NAEPCTBA
11 3MOLNOHAMNBHOTO NHTENMEKTA.

« Oxsart 6onee 1,5 TbiC. cTygeHTOB, 400+ NOCETUAN MEPONPUATUS.

* 150 13 HUX N0 MTOraM MepOoNpUATUIA TPYAOYCTPOEHbI Ha Npea-
npuatua «MakgoHanac» B Poccuu.

Kpome Toro, Ha Kaxxaom Meponpustian «MakaoHanac» npefocTasnser pe-
65Tam BO3MOXKHOCTV [N YCKOPEHHOT O TPYA0YCTPOACTBA. TeM CaMbIM TOMbKO
«MaknoHanac» MOXeT NoModb HaiiTn paboTy 1,5% Monoaéxm B Poccuu, 01-
HocaLencst K kareropun NEET (Hy 06pa3oBanms, HU paboTbl, H1 06yHeHNs).

B 2020 r. «MakgoHanac» npoAo/mKuT pa3sutie n macltabu-
POBaHKE JAHHOr0 NPOEKTa B NIIOTHOM COTPYAHUYECTBE C LEHTPOM
«Mos Kapbepa». /]

O6LecTBEHHOE NPU3HaHue

» Harpaga ToproBo-npombILLfieHHON nanatbl PO «0TBETCTBEHHbII
pa6oToAaTeNb» 3a aKTUBHOE BHEAPEHWE NPaKTUK TPYAOYCTPOiA-
CTBa NtofJien ¢ MHBanngHocTbHo (2019).

« BTon-100 pa6otogarenei PO (no Bepcvn HeadHunter (2018-2019 rr.)).

 [lpemusa «HR-bpexp roga: 2017» B HoMUHauuu «deaepaus».

o B PeituHre «Jly4wuii pa6otoaatens cpean Monogéxum» — no Bep-
cvn komnanuy Universum (2019 r.).

« B penture Forbes Poccus (26-e mecto) «Ton-50 nyyiumx pa6o-
Togarenein» (2019r.).

 Jlaypeat npemuu Diversity&Inclusion 3a npoekt «BosmoxxHocTu
ansa monogéxm» (2019 r.).
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AKIHOHEFHAR DHHAHCOBAT KOPMIORALINA

CHUCTEMA

MAO A®K «CUCTEMA» //
SISTEMA PJSFC

ADK «Cuctema» 6onee 25 net UHBECTUPYET

B POCCUICKYIO 9KOHOMUKY N 00bEANHSAET
NUANPYIOLLME KOMMAHWUK 6oJiee Yem

B 15 oTpacnsx, BKNoYas TeneKoMMyHUKaLuu,
MUKPO3NEKTPOHMKY, MEAULIMHY, (DapMaLieBTUKY,
NECHYH0 NPOMBILLNEHHOCTb, CeJIbCKOe X039MCTBO,
HEeJIBUXXMMOCTb, PO3HWUYHYIO, ANEKTPOHHYIO
TOPrOB0, FOCTUHWUYHYIO U [PYr1Me NHOYCTPUN.
Kopnopauus ccpokycrpoBaHa Ha UHBECTULIMSAX

B BbICOKOTEXHONOIMYHbIE GU3HECHI U HA BHEAPEHUM
nepefoBbIX TEXHONOTMA B TPAAULNOHHbIE OTPacK
C LieNbi0 MOBbILLIEHNS NPON3BOANTENBHOCTH
Tpyaa, 3 DEKTUBHOCTI U YCTONYMBOCTM

CBOMX MOPTEESIbHbIX KOMMNAHUA.

HucneHHoCTb nepcoHana — okono 140 Teic. ven.

AYBOBCKOB
AHAOPEN
AHATOJIbEBUY
lpesugeHrT,
lpeaceparens
lpaBneHusi

ANDREY
DUBOVSKoOV
President,
Chairman of the
Management Board

Sistema has been investing in the Russian economy
for more than 25 years and brings together leading
companies in more than 15 industries, including
telecommunications, microelectronics, medicine,
pharmaceuticals, forestry, agriculture, real estate,
retail, e-Commerce, hotel and other industries. The
Corporation is focused on investing in innovative,
high-tech businesses and introducing new, including
digital, technologies in traditional industries in
order to improve the productivity, efficiency

and sustainability of its portfolio companies.

The number of employees is about
140 thousand people.

English text see p. 176
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GuaHeca

ZO Yy4acTHUK &’“M C\O".ﬂ
( \ CoumanbHoit = g% Global Compact
\ e &8’ Network Russia
poccuitckoro q; E[/

BUTWM Y€JTI0BEYECKOr0 NOTEHLMaa BOSMOXHOCTM Ans Couu-

ANIbHO-39KOHOMUYECKOr0 POCTa, NOBbILLIEHNS Ka4eCTBA XIU3HN
06LLecTBa M JOCTUXKEHMSA rnobanbHbIX Leneit yCTON4Y1BOro passu-
TN B KOHTEKCTE HALMOHAmNbHbIX NpUopuTeToB PD; cTpemntcs Mak-
CUMU3NPOBATL CBOW BKNaf B PELUEHWE 3TUX CTpaTerm4yeckunx 3agay
32 CYET MHBECTMLMNIA B BbICOKOTEXHOMOTMYHYIO Chepy, HayKOEMKMe
0Tpacnn 1 NPOeKTbl C BbICOKO/ A06aBNIEHHOI LEHHOCTbIO, KOTOPbIE
B 3Ha4UTENbHON cTeneHun komnnemeHTapHbl LIYP OOH n HaumoHanb-
HbIM MPOEKTaM B 4aCcTW 1 MOAEPHN3aLNIN NHKPACTPYKTYPbI, 3KONO-
run, 3ApaBoOOXpaHeHns, 06pa3oBaHus 1 ap.

BaxHeiilunm hakTopom ycnexa Koprnopauum SeasioTcs noau,
CNoco6HbIe 9 (EKTUBHO YNpaBnAaTb U3MEHEHUAMM, 0CBAUBATL HO-
Bble TEXHOJIOrMN 1 paboTaTh B YCII0BUAX LNPOBOI 3KOHOMUKM, MO-
aTomy 0co60e BHUMaHue AQK «Cuctema» yaensiet co3naHuio A0CTomn-
HbIX YCNOBWIA TPYAA, 06Y4EHNIO N PA3BUTMIO NMEPCOHaNa, ¢ OAHOM CTO-
POHbI, M MOBbILLEHNIO NHHOBALMOHHOIO NOTEHLMANa 0TPAceil CBOEro
NPUCYTCTBUS, C APYrOii.

MpeanpusTus Fpynnbl 0Ka3blBAKOT CYLLECTBEHHOE BANAHUE HA Pbl-
HOK Tpyaa, o6ecne4nsas paboTon okono 0,15% ot 06LLen YNCNEH-
HOCTM TPYAOCMNOCOBHOr0 HaceneHns Poccun. Kak 0TBETCTBEHHBIN
pabotopatenib, AOK «Cnuctema» pyKOBOACTBYETCA MpUHLMUNAMM
Me>xayHapoaHoii opraHusaumn Tpyaa, mo6ansHoro gorosopa O0H
1 CounanbHOM XapTum pOCCUNCKOro 6U3Heca, HeYKOCHUTENBHO CO-
61110126T HOPMbI TPYAOBOI0 3aKOHOLATENbCTBA U NPEbABIAET CO0T-
BETCTBYKOLLME TPEO6OBAHMSA K CBOMM NOPTENbHbIM KOMNAHNAM, ra-
paHTMpys Npasa YesioBeKa Ha paboyem mecTe, cBobogy (cBbie 30 %
BCEX COTPYAHUKOB [Pynnbl 0XBa4YeHbl KONNEKTUBHBIMI LOrOBOPamMN),
KOHKYPEHTHOE BO3HArpaxeHue, 0XpaHy Tpyaa 1 30pOBbs, BOSMOX-
HOCTM AN NPOPECCUOHANBHOMO POCTA 1 NPUOBPETEHNS HEOOXO0AM-
MbIX KOMMETEHLMIA.

Kopnopauus npefjocTaBnsieT yHKanbHble BO3MOXHOCTI Ans Mo-
CTPOEHMS Kapbepbl B pa3Hblx cpepax AeATeNbHOCTI U ABASETCS NpU-
BneKaTtenbHbIM paboTofatenem Ans Monoaéxu: cbiwe 65 % coTpya-
HUKoB B ADK «Cuctema» 1 eé nopTesibHbIX KOMMNAHUSAX — B BO3Pa-
cte Ao 35 net. Mopsaaka 50 TbiC. HOBLIX COTPYAHUKOB XXErofHO TPy-
[0yCTpanBaeTcs B KOMMaHuu [pynnbl HA TEPPUTOPUAX NMPUCYTCTBUS
NPeuMYyLLECTBEHHO M3 Y1Cna NPeSCTaBUTENel i MECTHOMO HACENEHMS.
OTLenbHble CNELNanneTbl M3 APYrux peruoHOB NPUBNEKAOTCS NpH
OTCYTCTBMM HA MECTHOM PbIHKE TPyAa KaHANAATOB TpebyeMoi KBa-
nucpukauum. G Lenbio BOCNONHEHNS KaapoBoro Aeduynta komna-
Hum Tpynnbl (B ToM Yncne Segezha Group, ArpoxonauHr «GTEMb»,
B3CK) peanuaytoT nporpaMmbl, HanpaBneHHble Ha NOArOTOBKY HE06-
XOAUMBIX CELMANMCTOB HAa MECTaX B COTPYAHNYECTBE C MPOUIIbHbI-
MU Y4e6HbIMM 3aBeEHUAMU.

06beanHAN TPYAOBbIE KONNEKTUBbI M3 Pa3HbIX PETMOHOB 1 0Tpa-
cnei, AOK «Cuctema» cnoco6CTBYET MHOr006Pa3unio, PacKpbITULO
CMNOCOBHOCTEN KaXXA0ro, CO3AaET paBHbIe BO3MOXHOCTU A NOCTPOe-
HUS Kapbepbl. TeHAepHas CTPYKTypa nepcoHana umeeT cbanaHcu-
POBaHHbI cocTas (MpuMepHo 50:50 MYXHWH 1 XeHLLUH). [pn 3TOM
CyMMapHas [0S XEHLUMH HA PYKOBOAALLMX NO3ULIMAX BCEX YPOBHEIA
B AOK «Cuctema» B cpefHeM 32 NOCNeAHME 3 roaa CocTaBuaa noyTm
23 %. B komnaHuax [pynnbl ¢ KOXAbIM rO40M PACTET YMCI0 pabo4mnx
MECT L1 COTPYLHUKOB C OrpaHWU4eHHbLIMU BO3SMOXHOCTAMU 3[0P0-
Bbst (+14,4% ¢ 2016 no 2018 r.).

B cpeanem no Mpynne A®K «Cuctema» MUHUManbHbIA YPOBEHb
3apabOoTHOM NNaTbl COTPYAHUKOB Ha4anbHOr0 YPOBHS BABOE MPEBbI-
WaeT MUHUMANbHbIA YPOBEHb ONNaThl TpyAa B P®, a no HEKOTOPbIM
oTpacnam — B 4-5 pa3. Bcero Ha onnaty Tpyaa v BbiniaTy BO3HArpax-
JeHWA coTpyaHuKam komnanum Fpynnsl AOK «Cuctema» Hanpas-
NAT npuMepHo 135 mnpg py6. exerogHo u ewé okono 1,3 mnpg —
Ha CoLnanbHble MPOrpamMmbl 1 J06POBOIbHOE MENLNHCKOE CTPaxo-
BaHue, He cyuTas 6naroTBOPUTENbHON NOMOLLM COTPYAHMKAM, OKa-
3aBLUNMCS B TPYLHbIX XU3HEHHbIX 06CTOATENbCTBAX (60Nee 210 MiH
py6. B 2018 r.).

AGJK «Cuctema» BUAMT B MHHOBALMAX, LMGpOBMU3ALMM 1 Pa3-



OcHOBHble KopropaTuBHbIE Lienu, 3aga4v, NnporpaMmmbl N0 AOCTUXXEHUIO
LIYP 8 «[locTonHas pa6oTa U 3KOHOMUYECKUIA POCT»

LIENW 1 3AAAYA KOMMAHUA

— PaHHsAs npodopueHTauus, noAroToska
HOBOIO MOKOJEHNS CNEeLnanucToB ans
UMPPOBOIA IKOHOMUKI N HAYKOBMKUX
oTpacnei

— Co3paHue BbICOKOTEXHOMOMNYHbIX paboynx
MECT 11 06eCneveHne 3aHATOCTU MOTOAEXM

— [oBbILLIEHME NPOU3BOAUTENBLHOCTM TPYAA
MyTEM TEXHUYECKON MOLepHM3aLnm
1 CTUMYSIPOBAHNS HHOBALMOHHOIA
JeaTenbHOCTH

— Passutne ycton4nsoro typusma
11 NPOM3BOACTBA IOKANIbHOI MPOAYKLIMN
3a CYET cO3aaHMs paboymnx MecT ans
MECTHOr0 HaCeneHnst B FOCTUHUYHOM
11 arpapHOM CeKTopax

— PaclumpeHue fjocTyna coTpyaHuKOB
K 6aHKOBCKIM, CTPaxX0BbIM U (OUHAHCOBbIM
ycnyram

— 06ecneyeHne 10xoaa 1 CoLnanbHbIX
rapaHTWii NS COTPYAHMKOB U YNIEHOB UX
CeMeil Ha yPOBHe, NPEeBbILLAOLLEM CPESHUNA
Mo cTpaHe

—[ooLupeHne coumanbHON akTUBHOCTY
COTPYAHUKOB

— PacwmupeHune coTpyaHuyecTsa B 0651acTax
HayKW, TEXHUKK, UHHOBALWiA, 06MEH
3HAHMAMU C HAYYHbIMI 1 06Pa30BaTENbHLIMU
YYPEXAEHNAMN B Liensx COAencTBNs
TpaHcdepy TeXHONorui

— Co3aHme BHYTPUKOPNOPATUBHOIA
NHHOBALMOHHOIA Cpefbl

NMPOrPAMMbI, NPOEKTbI, MEPOMPUATUA

[loBy30BCkue 06pa3oBaTenbHble MPOrpaMmbl 415 3HAKOMCTBA LLUKOJTbHIKOB

C BOCTPEOOBaHHbIMM NPOMECCUAMM (MHXEHEePOB, MPOrpamMmmMmUCTOB, MeNKOB

1 ap.), B T.4. «bICK-pUHr» — nHTENNEKTYanbHas urpa ans WKonbHukos 9—10-x
KNaccoB HA 3HaHNE OCHOB (DU3UKU 1 3NEKTPOTEXHUKM U T.M.

CoBMeCTHble 06pa3oBaTebHbIe MPOrpamMMbl C By3amu Anisi CONMKeHNs 06-
pa3oBaHus ¢ NOTPEOHOCTAMY UHHOBALMOHHOMO Pa3BUTUS CTPaHb! (Bbicwwas
LKona ynpasnexus u nHHosauuin My um. M. B. llomoHocosa; nporpam-

ma «MuKpoanekTpoHuka. 157 ypoBeHb»; nporpammbl MTC no TenemeguumHe
(Mockosckuii MonuTex), MalMHHOMY 06Yy4eHMI0, YNpaBneHunio 60MbLWUMK aH-
HbIMU 1 MPOEKTUPOBAHUIO BbICOKOHATPYXXEHHbIX MHTEPHET-cepBucos (MAW);
yNpasJieHNIo NpoeKTaMu B capepe LUMdPoBbIX TexHoMornii (MockoBckas LUKona
ynpasJieHns «CKONKoBo») n ap.)

[MpoeKTbl N0 Pa3BUTIIO MHHOBALMOHHOIO NOTEHLMANA COTPYAHUKOB U NOA-
JepXKe Hay4HO-MCCNe0BaTeNIbCKON feATENbHOCTY CPeaN MONOAEXM
(Bcepoccuiickas Hay4HO-TeXHNYeCKas KOH(epPeHLMS MOM0bIX YHEHbIX 1 UH-
XeHepos «MuHuesckue yteHus» (PTU); cnéTbl MOMOABIX 3HEPreTUKOB
bawkopTtoctaHa (63CK) u ap.)

MonuTnka TPYA0YCTPONCTBA MECTHBIX XXUTESel B OTENAX NOA YNpaBneHun-

em Cosmos Hotel Group (Bknto4as npupoaHO-0340POBUTENbHbIA KOMMIEKC
«AnTain Pe3opT»), NOArOTOBKM NMEPCNEKTUBHbLIX KAAPOB ANS TOCTUHUYHOW WUH-
ayctpun (MexBy30BCKas Hay4HO-NPAKTUYECKas CTyAeHYecKas KoHdepeHuus
«AKTyarnbHble BONPOChI TEOPUM U NPAKTUKN B Cepe Typu3ma 1 rocTenpummcT-
Ba») 1 BHEJPEHNe NepesjoBbIX CTAHAAPTOB OTBETCTBEHHOO YNPABNEHUS FOCTU-
HULaMK (CepTUdIMKaLMa No MexayHapoaHOI nporpamme «3enéHbIA KoY »)
MoaknioyeHne poacTBEHHNKOB COTPYAHMKOB K nporpammam OMG Ha 0co6bIx
YCIOBUSAX; NbrOTHbIE MPOrPAMMbl KDEAUTOBAHUS U CNeLnanbHble YCNO0BUS [e-
NO3MTOB L1191 COTPYAHMKOB Kopropauun oT MTC baHka n BoCTynHbIE BOSMOX-
HOCTU WHBECTUPOBAHNSA B MaeBble NHBECTMLMOHHbIE (hoHAbI YK «Cuctema
Kanurtan» (o1 100 py6.)

3akpenneHue yCnoBuMid CoOLManbHOro NapTHEPCTBA MeXAY PaboTHUKaMN
(npodhbcotozamu) 1 paboToaTeNsAMIU B OTPACIEBbIX COMMALLEHUAX 1 KOJIIEKTUB-
HbIx gorosopax (fpynna MTC, Segezha Group, ArpoxonauHr «GTEMb», PTH,
BACK n ap.): AMC, neHcnOHHOE 06ecneyeHue, onnadnBaemble JONOTHUTESb-
Hble 0TNYCKa, NOBbILLEHHAA OMaTa 60IbHUYHBIX UCTOB U M.

Pa3BuTne KOPNOpaTUBHOIO BONIOHTEPCTBA — FPAHTOBbIN KOHKYpPC «Guctema
[006pbIX Aen» 415 NOAAEPKKN CaMblX aKTyanbHbIX U COLMAITbHO 3HAYNMbIX
WHWLMATUB COTPYAHMKOB KomMnaHuil [pynnsl AOK «Cuctemar»

Ctpaternyeckue napTHEPCTBA C HAY4HO-00PA30BATENbHBIMU YHPEXAEHNS-

MU B 06/1aCTW KaapOoBOro 06eCneYeHns, 3KCNepTHOro CONPOBOXAEHMS NHBE-
CTULIMOHHOM 1 NPON3BOACTBEHHON AEATENIbHOCTU: CornatleHmns ¢ Poccuiickon
akagemuein Hayk U POCCMICKOM 9KOHOMMYECKON LLIKOMOW; MeXLy Koprnopaumen,
Segezha Group n [1eTp03aBOACKUM rOCY[APCTBEHHLIM YHUBEPCUTETOM,
Arpoxonpuurom «CTEMb» u [JOHCKNM roCyAapCTBEHHBIM arpapHbIM YHUBEPCH-
TETOM U1 T.J.

COBMECTHbIE NPOEKTbI B HAY4YHO-TEXHNYECKON Chepe C MHHOBALMOHHbIMU

11 2Ka[ieMUYECKUMMN UHCTUTYTaMK, B T.4. B ccpepe biotech u IT: cornawexus

¢ ®OHAOM MeXAYHAPOLHOT0 MeSNLMNHCKOrO KnacTepa 0 CO3AaHNN 6UOTeXHOo-
norunyeckoit R&D-nabopartopuu B «CKONKOBO» N ¢ GUOUPCKM OTAENEHUEM
PAH; mexxagy MTC v OtaeneHnem HaHoTexHonoruii u T PAH

«[IHN NHHOBALMIA» AN TON-MeHeMKMeHTa KoMnaHuin [pynnbl — 06CYyXaeHne
CaMbIX aKTyasnbHbIX TEXHOIOrMYECKNX TPEHA0B U NOTEHLMANa UX NpUMeHeHus
B Pa3HbIX 0TPaCcNAxX

KopnopatueHas oHnanH-6n6moTeka aisa COTPYAHMKOB — BOCTYN C MOBUITbHBIX
YCTPOICTB 60s16€ Y4eM K 1,8 ThIC. A€NOBbIX M3[AAHWUI B 3NIEKTPOHHOM BUAE
(coBmecTHO ¢ «AnbnuHa lMabnuiep»)

[Ins NpoU3BOACTBEHHbIX aKTUBOB KOPMNOPALNK KIHO4YEBbIM fiB-
naetcs obecneyeHne KOMOPTHbIX M 6e30MACHbLIX YCNOBUIA TPyaa.
[ns CHUXEeHNS PUCKOB PerynsapHo OCyLLecTBNATCA Npodumnak-
TYeckne meponpuatus. EXxerogHo nopTdgensHblie KomnaHun AOK
«Cnctema» HanpaensoT Ha 3TK Lienu cabilwe 500 mMnH py6. Ha koHe
2018 r. Ha npeanpuaTusax Mpynnbl geiicTBoBano o0koso 30 coBMecT-
HbIX KOMUTETOB MO OXpaHe TpyAa. AT Mepbl 06eCMeYMBAOT YPOBEHb

NPOU3BOACTBEHHOrO TPABMATU3Ma 3HAYNTENBHO HUXKE CpefHepocC-
cuitckmx nokasareneit (okono 0,8 HecyacTHoro cnyyas Ha 1000 veno-
BeK, i 1,4 n 77,8 HECHACTHOTO Cyyas ¢ pasHbiMu ncxogamu Ha 100
TbiC. paboTarowmx B cpegHem no Mpynne AOK «Cuctema» npoTus 5,4
1 113 no PO co0TBETCTBEHHO).

C 2016 no 2018 r. mHBECTMLMM KOMMAHWIA [pynnbl B 06y4eHMe Co-
TPYLHUKOB BbIpOCNN Ha 44 % v npesbicunn 1 Mnpg py6. MpumeHeHne
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COBPEMEHHbIX (hOPM 1 MeTO[0B 06y4eHus (B NePBYO 04epedb AUCTaH-
LIMOHHBIX) CNOCOBCTBYET POCTY OXBATA TPEHUHIOBLIMU NPOrpaMmami:
41CNO COTPYAHWUKOB, NOCETUBLLUMX XOTS Obl OAHO 3aHATUE, YBEINYM-
nocb B 2018 r. Ha 10 % no4Ti 40 63 ThIC. YEMOBEK, a CyMMapHOE KO-
NNYECTBO YACOB 06Y4eHMs BbIPOCNO A0 1,3 MIIH.

bnarofaps c1CTeMHbIM MHBECTULMAM B MPONU3BOLCTBEHHbIN U Ye-
NOBEYECKWUIA KanuTan JOCTUraeTcs BbICOKas NPOU3BOLUTENbHOCTb
TpyLa B Kopropayuu: 5,6 MiH py6. Ha 1 COTPYAHUKA B FOf B CPESHEM
no pynne B8 2018 r., 4T0 No4TK Ha 25 % BblWwe nokasarens 2017 1.

MHBECTULIUN B HOBOE
NMOKOJIEHME CMNELUMAJINCTOB
aona UmoePoOBON SKOHOMUKHA
Mporpamma «Jludpt B 6yayLee» — 370 NPOrpamMmma UHBECTULIMIA B HO-
BOE MOKOJIeHIe CNeLmanucToB Ans LdpoBon 3KOHOMUKN.
Uenn n 3apayn
Voensas npuopuTeTHOE BHUMAHWE PA3BUTUIO TEXHONOrMYECKO
cpepbl, AOK «Cuctema» 4epes CBOI KOpnopaTuBHbIA 61aroTBOpu-
TenbHbIA DOHA Ha [ONrOCPOYHOI OCHOBE MHBECTUPYET B NOAr0TOB-
Ky HOBOTO MOKOMeHNs 6yayLImMX NAEPOB MHHOBALMOHHOMO Pa3BUTISA
CTPaHbl B pamKkax psiarMaHCKon nporpammbl «JIMdTt B 6yayliee»,
UHUUMpoBaHHon B 2011 1.
Ctpateruyeckas Lenib Nporpammbl — Pa3BUTUE MHXXEHEPHOTO 06-
Pa30BaAHUA N HAYYHO-TEXHUYECKOTO TBOPHECTBA MONOAEXM B Poccuu.
KnioyeBbie 3apaqm
« BblsiBNeHNE 1 NPOAEPXKKA TaNaHTANBbIX MOOAbIX SIOAEN, UMeto-
LLIMX CKSIOHHOCTb K MHXEHEPHOMY NPOEKTUPOBAHNIO.
« BHeapeHue NpakTUKO-0pUEHTUPOBAHHOMO NOAX0AA U NOArOTOBKE
OyayLLUmMX CreunanncToB Yepes NPOeKTHOe 06y4eHNe.
» KappoBoe 06ecneyeHune BbICOKOTEXHONOMMYHbIX 1 HAYKOEMKUX OT-
pacrneit 3KOHOMUKN N0 MOJENU «LUKoNa — By3 — paboTofaTeslb».
Peann3zauns: HoBbIA 3Tan
3a Bpems CBOEro CyLLEeCTBOBaHMS Nporpamma «Jludt B 6yayLiee»
oxsaruna 6onee 10 TbiC. LWKONIbHWUKOB 1 CTYAEHTOB 13 46 CyObLEKTOB
P®, nony4usLUnx JONOMHUTENLHOE 06pa30BaHNe; NO3BOMNIIA anpo-
61poBaTh pasHble hopmaThbl U METOAMKN: OT NPOBEAEHNS KOHKYPCOB
MOOLEXHbIX NHHOBALMOHHBIX NPOEKTOB; IPAHTOBBIX KOHKYPCOB, Ha-
NPaBJieHHbIX Ha NOAAEPXKKY NYHLLNX NPAKTUK JONOAHUTENBHOIO NpPo-
eKTHOro 06pa3oBaHMs Ans LUKONbHUKOB B 06nact STEM (Science,
Technology, Engineering, Mathematics) u TpyaoycTpoicTBa CTyAeH-
TOB U BbIMYCKHUKOB TEXHUYECKNX CMELMANIbHOCTEN POCCUACKIX BY30B
[0 MeXPErmoHasnbHbIX 1 BCEPOCCUNCKUX UHXEHEPHO-KOHCTPYKTOPCKIX
KON, 06y4eHue B KOTOPbIX npoLunu 6onee 20 TbIC. LUKOJIbHUKOB CO
BCeil CTPaHbI, 1 06pa30BaTeSibHbIX MEPONPUATIIA AN Neaaroros, 0cy-
LECTBASIOLLMX PYKOBOACTBO HAy4HO-CCNEA0BATENbCKIMU NPOEKTa-
MU CTapLUEKNACCHUKOB U CTYAEHTOB. [porpamma nosyyuna nogaep-
XKy AreHTcTBa ctparternyeckux uxuunatie (ACW) n npocunbHoro

MUHWUCTEPCTBA, BOBMEKNA CPELHINE CELMATbHbIE U BbICLLNE YHEOHbIE
3aBefieHus, a TakxKe 3KCnepToB B cchepe 06pa3oBaHns.

B 2018 r. co3faHo HoBOe 06pa3oBaTeflbHOe HanpasneHue, opu-
EHTUPOBAHHOE HA NONY4YeHUe CTYAEHTAMU YHUKANbHbIX KOMMe-
TEHUWIA U NOArOTOBKY CMNeLManucToB Ans LN(POBOA 3KOHOMU-
Ku. TMepBbl rOJ0BOV 06pa30BaTeNbHbIA NMPOEKT, pa3paboTaH-
Hblil BnaroTBopuTeNbHbLIM hoHAOM «Cuctema» coBmecTHO ¢ MAOQ
«MUKpPOH», BXOAALMM B TOM-5 BEAYLIMX MUKPOINEKTPOHHBIX NPea-
npusaTuit EBponsl, n HAY MI3T, BefyLwimm poccuitcknm By3om B cdpe-
pe NoAroTOBKM CMeLManicToB B 0611aCTh BbICOKIUX HAYKOEMKUX TeX-
HONOrMIA, OPUEHTUPOBAH HA CTAPLLEKYPCHUKOB 11 HanpaBieH Ha npo-
EKTHYI0 JeATeNIbHOCTb B CIepe MUKPOSNEKTPOHUKM.

lmaBHas 3aza4a nporpammbl «MuKpoanekTpoHuka. 157 ypoBeHb» —
COEJMHUTL BY30BCKYH TEOPUIO C MPAKTUKONA TEXHONOTNYECKOI UH-
AyCTpun. TecTupys HOBYK MOZAenb 06pa3oBaTesIbHON NPOrpaMmbl
B hopmarte learning-by-doing ¢ y4acTuem BeAyLIMX TEXHUYECKNX BY-
30B 1 KPYMHEMLLIUX NPOM3BOLACTBEHHbIX KOMNaHui, b® «Cuctema»
CTaBUT LIENIbi0 COKPATUTh CYLLECTBYIOLLMIA Pa3pbIB MEXAY KOMMETeH-
UMAMU, KOTOPbIE CTYAEHTbI NONYYaK0T B BY3e, M Tpe6OBaHUAMU 0Tpa-
CNK. Ha TekyLMii MOMEHT 3TO eIMHCTBEHHas B Poccum pegepanbHas
nporpamma LOononHUTENbHOr0 06pa3oBaHus, KOTopas roTOBUT CreLy-
ANNCTOB B 0611aCT MUKPO3NEKTPOHNKI HOBOTO NOKONEHWS COBMECT-
HO C NPOUIbHBIMU UHXEHEPHbIMU By3ami. OHA N03BONAET CTYLEH-
Tam napannesnibHo ¢ TEOPeTUYECKoi 6a301 Nony4aTh PbIHOYHbIE, MPU-
KNnagHble KOMMETEHLMW, HEOOXOAUMbIE 151 TOr0, YTOObI B TEYeHNe
KOPOTKOr0 CpoKa peann3oBblBaTb NEPCMNEKTUBHbIE MPOEKTbI B 06/1a-
CTW MUKPOINEKTPOHUKM.

B 06pazoBartenbHO NporpaMme NpUHAKM y4acTue CTyAeHTbl 3—4-x
KypcoB 6akanaspumara 1 1-2-x KypcoB MarucTpatypbl CeMu BeAyLLMX
TexHu4eckux By3os Poccuu: AABOY, TIY, TMY, MU3T, MAW, ATY, Yp®Y.
B xofe nporpammbl OHU 06bEAVHUANCH B 22 NPOEKTHbIE KOMaHbI 1 NOA
PYKOBOZACTBOM OMbITHbIX HACTABHWKOB NPOLLM MPAKTUYECKMIA KYPC MPO-
eKTHOI paboTbl, NO3HAKOMUNCH C TEXNPOLIECCAMM KpYNHENLLIENn MIKpO-
3/1eKTPOHHON (habpuku Poccum, noceTunn aBToOpCcKMe fieKLmn n mac-
Tep-Knaccbl N0 akTyanbHbIM TEMaM Pa3BUTUS TEXHONOTNYECKON UHAY-
CTPUM M YNPABMEHMIO NPOLYKTOM, YTO NO3BOMMIO0 paspaboTath peLue-
HWS, KOTOPbIE MOTYT 6bITb UCMOMb30BaHbI B CEPUIAHOM NPON3BOACTBE.

Pe3ynbtarsl

Mo utoram 06pa3oBaTenbHOro LMKa KOMaHAbl YeTbIPEX TEXHNYe-
CKux By30B (OB®Y, MN3T, TTY, TNY) pazaenunu rpaHToBbIin HOHL
B pasmepe 1 MiH py6. Bce npoekTbl TeXHWYeCKK NpopadoTaHbl U 40-
BEZIeHbl 10 CTaZMN NPOTOTUNA, CErMEHTUPOBAHbI MO PbIHKY 1 UMEKT
BbICOKYHO CTEMeHb FOTOBHOCTY K CEPUIAHOMY Npon3BoACTBY. CTYAEHTbI
MW3T npeactaBunu po60TU3MPOBAHHbIN 3arpy34uK NNACTUH AN MUK-
PO3NEKTPOHHOrO NPou3BoAcTBa. CMCTeMy AaT4MKOB-ra3oaHanunsa-
TopoB Ha ocHoBe NB loT ans KOHTpoNA yTedek rasa paspaboranu
CTYLeHTbl TOMCKOro rocy4apCTBeHHOr0 YHUBepcuTeta, a TOMCKUIA
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(DepepanbHas 06pa3zoBatencHas NporpaMma

NONNTEXHUYECKMI YHUBEPCUTET NPEANOXKIN PELLEHNE NO aBTOMATU-
3aLuMmn NPOU3BOACTBEHHOrO MaHa.

KomaHngb! IBOY pa3paboTtanu HepoCcTUMynaTop Ans KynupoBaHus
HeBponoruyecknx 3adonesaHnii n RFID+Bluetooth-meTku ans norucTkmu
11 HABUraLMn HA NPOMbILLIIEHHBIX 1 J06bIBAIOLLMX NPeaNpUaTUAX. 3Tn
pa3paboTKu Niernu B 0CHOBY co3aaHns B 2019 r. Ha 6a3e HXeHepHOo
LuKONbI 1 LLKOMbI LndpoBoi akoHOMUKK [B®Y LieHTpa KONNeKTUBHO-
ro NPOEKTUPOBAHNSA 3NIEKTPOHUKM «BOCTOK>, YTOObI BOB/EYb 60JbLLE
CTYZEHTOB YHNBEPCUTETA B MPOEKTHI MO PA3BUTUIO HOBbIX LUPPOBbLIX
TEXHOMOT WA, BLIBECTY HA HOBBIA YPOBEHb KOMMEPLMANM3ALMIO PE3yrb-
TaTOB VHTENNEKTYaNbHOI AeATeNbHOCTI NPOEKTHbIX KOMaH.

970 nepBblii cTpaTernyecknii npoekT K «3nemeHT», 06bEANHNB-
LUWIA KH04eBbIe MUKPOINEKTPOHHbIE NpeanpuaTus ADK «Cuctema»
1 Poctexa. Ero Lienb — BONAOTUTb B XKU3Hb MPUHLMN «OT CTYAEHYECKON
UAEN K NPOPLIBHOM TEXHONOMMN», PACKPbITh NOTEHLMAN TaNaHTANBON
MO04EX1, NOMOYb Peani30BaTbCs aMBULIMO3HbIM UAEAM MOMOJbIX
Y4EHbIX, COXPAHUTL U MPUYMHOXUTb UHTENNEKTYalbHbIA NOTEHLNaN
Poccun n [dansHero BocToka. 3agauu: pa3paboTka aneKTPOHHON KOM-
NOHEHTHON 6a3bl, MHXUHUPUHIOBASA N UCCNE0BATENLCKAA AeATENb-
HOCTb B MHTEPECAaxX Pa3BUTWS PErMOHA, OTPACAN M CTPaHbl. [pOeKThbl
LIKIT «BocToK», OpMEHTUPOBaHHbIE HA LiHTPbI Pa3paboToK U NPous-
BOZCTBA KPYMHENLINX POCCUIACKNX KOpropawmuin n MUPOBbIX KOMMa-
HWiA, pe3naeHToB [B®Y 1 nHHOBaLMOHHbIX Komnanuii PO, 6yayT ocy-
LLECTBNATLCA BO B3aMMOAENCTBIUM ¢ MOCKOBCKIM MHCTUTYTOM 3J1eK-
TPOHHON TeXHWKKM 1 LieHTpoM 06paboTKn AaHHbIX [BDY.

B® «Cuctema» HamepeH NPOAOMKUTL Pa3BUTUE JaHHOTO 06pa3o-
BaTeSIbHOr0 HanpasneHus 1 macwrabuposatb ero B 2020 r. B napT-
HEPCTBE C KOMNAHWENR «3NEMEHT».

MHBECTULINN B YENTOBEYECKUN
KAIMNMUTAIN

MocTosiHHbIM NpuopuTeTom ADK «Cuctema» SBnsieTcs pas3sutne ae-
NOBbIX, NPOeccuoHanbHbix HaBbIkoB (hard skills) u yHuBepcanbHbix
(soft skills) komneTeHLwiA, coumnannsaumnsa COTPYAHNKOB, @ Takxe op-
MUPOBaHUE 06LLEKOPNOPATUBHON KyNbTYpbl OTBETCTBEHHOCTU 1 Ha-
LieNIeHHOCT Ha pesynbrar.

C 2018 r. 0CHOBHOI# (HOPMOI BHYTPEHHEr0 06y4eHus nepcoHana
ADK «Cuctema» ctanu [HW 3HaHWUIA, B KOTOPbIX TaKXKe MOTYT NPUHN-
MaTb y4acTie 1 NpeaCcTaBMTeNMN aKTUBOB KOPNopaumu. [JHN 3HaHWiA npo-
XOLAT NOYTU KXK[bIA MECAL, B Ha4arne 1 B KOHLe paboyero AHs B ya006-
HOM (DOpMaTe KOpPOTKMX NIEKLMIA 1 NPAKTUYECKNX MaCTep-K1accoB npo-
JOSKUTESTIbHOCTBI0 2—3 HYaca Mo akTyanbHbIM Temam: «YnpasneHue
KOMaHAOoN», «IMOLMOHANbHbIA MHTENNEKT», «YNpaBneHne Bpeme-
Hem» 1 p. BONbLUNHCTBO MEPONPUSTIAA NPOXOASAT HEMOCPELCTBEHHO
B 0(huce Kopnopawum ¢ NPUBMIEYEHNEM BHELLHIX TPEHEPOB 1 3KCnep-
TOB, @ HEKOTOPbIE — HA CTOPOHHNX NAoLLafKax. Tak, B paMmKax npoek-
Ta COTPYAHMKM NOMY4UAN BOSMOXXHOCTb B YUCINE NEPBbIX NOCETUTENEN

11

Bopnakosa benna

0 000

HUTh BMECTE

NO3HAKOMUTLCS C OAHOI U3 KPYMHEMLLNX YaCTHBIX KONNEKLUMA MUpO-
BOr0 KYNbTYPHOTO 3Ha4eHus — My3eem «CobpaHne» He3aBUCMMOro au-
pekTopa A®K «Cuctema» [I. M. ikobaLusunu.

B koHue 2018 r. B oduc ADOK «Cuctema» Bnepsble npurnacu-
NN COTPYAHUKOB BMECTe C JeTbMU. Ha npa3fHuke nobbiano 6onee
120 peTei, KOTOPbIE Y4ACTBOBANN B KOHKYPCAX, MacTepunu énoy-
Hble UFPYLLKKM, CMOTPENM NpeJCTaBAeHNe BONOHTEPCKOTO KYKOSIHOTO
Tearpa «[etckuit Mup» 1 T.4. 3T0 Aano Ha4ano npoekTy «[ns aetei
1 POAMTENei», KOTOPbIA 3HAKOMUT Y4aCTHUKOB Pa3HbIX BO3PACTHbIX
KaTeropuin ¢ MHoroo6pasuem 6M3HECOB Kopnopauuu, npegnaraet
YHUKa/IbHblE BOSMOXHOCTYW NS UHTENNEKTYanbHOr0 U TBOPYECKO-
ro pasBuTmMs, yCrnewHoro Bbi6opa npodeccun B 6ygyLiem. B pamkax
NpoeKTa NPoBOAATCA NPOCOPUEHTALMOHHBIE IKCKYPCUN N0 aKTUBAM
ADK «Cuctemar: «MukpoH», «Meacu» ans yyawmxcs 8—11-x knac-
coB. B nekabpe 2019 r. coctosnca maciutabHblii CemMeliHblii AeHb
B chopmate «[opoja npodpeccuin» B rofioBHOM odhuce. B xone urpo-
BbIX MaCTeP-KJ1aCCOB AETU CMOTIN NO3HAKOMUTLCS C HEKOTOPbIMN
npocpeccnsiMu 1 cchepamm AesTeNbHOCTM KOMNAHWUIA Kopropauni,
NOCETUTb MACTeP-KNacc no akTepckomy MacTepcTBY U KMHOMOKA3.

BaXHbIM MHCTPYMEHTOM MOBbILIEHUS BOBIEYEHHOCTM 1 HEMa-
TepuanbHO MOTUBALMN NepPCOHana ABAAETCH KOPNOPaTMBHOE BO-
NOHTEPCKOE [BMXEHME, KOOPANHATOPOM KOTOPOrO BbICTYMaeT
bnaroTBopnTenbHblin hoHa «Cuctemar. [ns noaaepXxKu ny4Lunx
BOMOHTEPCKMUX MHULNATUB COTPYAHMKOB KoMnaHuii Mpynnel AOK
«Cuctema» gong B 2018 r. Bnepsble NPOBEN rPAHTOBbIN KOHKYPC
«Cunctema fobpbIx fen», 4T06bl OTMETUTL CaMble akTyasibHbIe 1 CO-
LManbHO 3HAYNMbIe NPOEKTbI, UHULIMMPOBAHHbIE BOIOHTEPAMU He3a-
BUCMMO OT MeCTa X paboTbl U NPOXMNBAHUA. 32 2 r0Aa 6bIN0 BbIAAHO
60nee 20 rpaHTOB Ha 06LLYH0 CyMMYy CBbile 2,4 MIH py6., B KOHKYp-
Ce MPUHAMKN y4acTie COTPYAHNKM AeCATKA NOPTQENbHbIX KOMNAHNA
ADK «Cuctema» noutn 13 30 ropofos Poccum. [/]

O6LwecTBeHHOE NpU3HaHue

e B yucne nuaepos nHAEKCOB PoCCUIACKOro Co03a NMPOMbILU-
NeHHNKOB 1 npeanpuHumarenei (PCIM) B o6nact Kopno-
paTMBHOW YCTONYMBOCTU, OTBETCTBEHHOCTU U OTKPLITOCTH:
«0TBETCTBEHHOCTb M OTKPBLITOCTb» W «BeKTOP YCTONYMBOrO pas-
BuTns» (2016-2019 rr.).

« Buucne nugepos ESG-nHpekca FTSE4Good (oueHka MHBECTOpa-
MU 3P MEKTUBHOCTY JeATENBHOCTI SMUTEHTOB B 0611aCTN 3KOSI0-
K, COLNanbHON OTBETCTBEHHOCTI M KOPMOPATUBHOIO Ynpas/ie-
Hus / FTSE Russell (2016-2019 rr.)).

« Bosrnasuna paHKuHT «JIngepbl KOPNopaTUBHO 6N1ar0TBOPUTESTb-
HOCTW» ra3eTbl «BegomocTtu», ®opyma JoHopos u PwC (2018 1.)
11 BXOZMT B TOM-15 peliTuHra coumanbHon a0heKTUBHOCTI Kpyn-
HeiLnx poccuickux komnannin AK&M (2018-2019 rr.).
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[ocymapcTBeHHas Kopnopawms pa3BuTus
«B9b.P®>» nencTByeT B LieNsX COAeicTBMS

B 00ECMNEYEHIUM A0NTOCPOYHOr0 COLMabHO-
9KOHOMUYECKOro passuTus Poccuiickon
@efepaunu 1 co3aaHuK ycnoBun ans ycTonvmnBo-
ro 3KOHOMUYECKOro pOCTa, MOBbILLEHNA 3 dhek-
TUBHOCTN WHBECTULIMOHHOW [eATEeNbHOCTM U pac-
LUMPEHNS NHBECTMPOBAHMUSA CPEACTB B HALMOHASb-
HYI0 3KOHOMUKY NOCPEACTBOM peann3aumu npo-
eKToB B Poccuinckoin deaepaumiu 1 3a pyoexxom.

BbICLUWIA OpraH ynpasieHns — HabohaTeslb-
HbIil COBET, KOTOPbINA BO3rnasnseT peacenarens
[MpaButenbcTBa Poccuinckoil ®epaepaLmu.

LIYBAJIOB
UrorPb
UBAHOBU4Y
lpeaceparens

IGOR
SHUVALOV
Chairman

“VEB.RF” is the State Development Corporation
that focuses on driving long-term social and
economic development of the Russian Federation
and setting the stage for sustainable economic
growth and more efficient and larger investment
in the national economy through the projects

in the Russian Federation and abroad.

The highest governing body is the Supervisory Board
chaired by Prime Minister of the Russian Federation.

English text see p. 178
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mogaenb B36.P® 0o 2024 r., cornacHo KOTOPOW AeATENbHOCTb

(hokycupyeTcs Ha 3aia4ax, NocTaBneHHbIx B Ykase [pesungeHta
P® ot 7 mas 2018 r. Ne 204 «0 HaunoHanbHbIX LENSX K cTpaTe-
rMYeckmx 3agadax passutua Poccuiickoin Gefepaunm Ha nepuog
00 2024 ropga». OCHOBHOM 3afja4eil, KOTOPYH CTaBUT nepen co60ii
B3b.P®, aBnsieTcs NoAAEpKKA POCCUIACKON 3KOHOMUKM Yepe3 -
HaHCMPOBaHME CTPATErMYeCKN 3HAYMMbIX MPOEKTOB.

MprHLUMNamMm HOBOV 6U3HEC-MOAENN ABAAETCA MakKCuMu3aLms 06-
Llero 06bEMa (hMHAHCUPOBAHNA NPOEKTOB PA3BUTIS NPU AKTUBHOM
NPUBAEYEHNN SPYruxX (OMHAHCOBBIX MHCTUTYTOB K X COCDUHAHCUPO-
BaHMI0, 06ecrneyeHne PUHAHCOBOro pesynbrata Yepes peanusawmio
NPUHLMNA BO3BPATHOCTYU FOCYAAPCTBEHHbIX CPEACTB 1 BOSMOXHOCTM
X NOBTOPHOTIO NCMONb30BAHMS, OTCYTCTBIE KOHKYPEHLMN C KOMMEp-
4eCKMMM BaHKaMu 1 MPOYUMI (PUHAHCOBBLIMU MHCTUTYTAMU.

OTpacnesble NPUOPUTETHI HOBOI B13HeC-Moaeny BIb.PD: nHdpa-
CTPYKTYpa, NPOMbILLIIEHHOCTb C BbICOKOI J06aBIEHHON CTOUMOCTb!O,
rOpOACKast 3KOHOMMKA.

B nepumetp koopanHaunm BIE.P® BXogAT KpynHemwmne mH-
CTUTYTbI Pa3BUTUS CTPaHbI: POCCUIACKNIA 9KCNOPTHBIA LeHTp, JOM.
P®, Kopnopauuns MCI, ®onp pa3sutua danbHero Boctoka, hoHA
MOHOIOPOJA.P®, komnanus VEB Ventures.

JesatensHocTb B36.P® n opraHusaunit B36.PO 3atparusaet uH-
TEPechl LUIMPOKOro Kpyra 3auHTepeCOBaHHbIX CTOPOH U 0Ka3bIBaeT Cy-
LLIeCTBEHHOE BO3JENCTBIE HA PA3BUTHE LieMbIX OTPACIIEe NPOMBbILL-
NEHHOCTN 1 PErnOHOB. JTO HaKnaabiBaeT Ha B3b.P® ocobyto oT-
BETCTBEHHOCTb 32 YNyYLLUEHNe COLNANbHO-3KOHOMMYECKNX YCOBMI
XKU3HW HACENEHUS N COXPaHEHUE OKPYXaKoLLel cpefbl, YT0 TpebyeT
B3BELUEHHOr0 NOAXO0AA K YNPABMEHNIO [eATENbHOCTHH OpraHm3aLnm.

OBHUM 13 KNKOYEBbIX HANPABNEHNIA CTAHOBUTCSA Pa3BUTIE COBPEMEH-
HOW rOPOACKON 3KOHOMUKI — He NPOCTO NPeo6pasnTb BHELLHWIA 0611K
ropoJoB, HO 1 CNOCO6CTBOBATH (POPMMPOBAHMIO B HUX AUBEPCUULIMPO-
BaHHOIA, C6N1aHCPOBAHHOIA 11 YCTORYMBON 3KOHOMUKI. IKOHOMUKM, KO-
TOpast ONMUPAETCA Ha CNONA MarbIX 1 CPEHUX NPEANPUSTINA, NPOU3BOAS-
LLIMX KOHKYPEHTOCMOCOGHbIE TOBAPbI 1 YCYru, B TOM YUCIIE HA 3KCMOPT.

B3b.P® yaenser npuoputeTHOE BHUMaHWe paboTe No CO3LaHMI0
HOBbIX PaB04MX MECT, MOBbILLEHUIO NPOU3BOAMTENLHOCTM TPYAa, Npo-
JBVKEHNIO HHOBALMIA, Pa3BMTUIO Maioro 1 cpefHero 6usHeca. Mol
(brHaHCMpYyeM WHBECTULMOHHBIE MPOEKTbI B GOMbLUMHCTBE PErMOHOB
Poccuu. Mpeanpuatus, co3gaHHbIe NPpW HaLer NOALEPXKe, OPUEHTUPO-
BaHbl HA MPOM3BOACTBO C BbICOKON 06aBNEHHOI CTOMMOCTbIO. B pam-
Kax rocnporpammbl KOMMIEKCHOTO Pa3BMTUS MOHOrOPOL0B BCErO 3a
2 rofa cosfaHo 6onee 400 Tbic. pabo4ux mect. Takxe BIb.P® paboTa-
€T Hajj HOBbIMM (DUHAHCOBbLIMY MeXaHU3Mamu, B 4aCTHOCTW NPOABUraeT
NPOEKTbI coLManbHOro Bo3faencTans (Social Impact Bonds). 310 uHeTpy-
MEHT NPUBIEYEHNS YACTHBIX UHBECTULMIA B COLMATBHYIO Chepy, BO3BPAT
KOTOPbIX 3aBUCUT OT JOCTUXEHWS 3aJaHHOTO COLMAbHOM0 adhdpekTa.
B3b.P® n oprannzauun BI6.PO perynapHo npoBOAAT MepONpUATAS
no (PUHAHCOBON rPamMOTHOCTU, KOTOPbIE NOceTUnN 6onee 4 Thic. Yeno-
BeK. BIb.P® opranusyet npoheccroHanbHyto CTRXXMPOBKY A5 CTYAeH-
TOB BeAYLLMX POCCUINCKNX 06pa30BaTeSbHbIX YHPEXKAeHUIA C NepenekTn-
BamMu TPYAO0YCTPOIACTBA. B3aMMOJENCTBYS C HAY4YHbIMU KpYramu W Hana-
XK1Bas rOCYLAPCTBEHHO-4aCTHbIE NMAPTHEPCTBA, Mbl MOMOraem CTPOUTb
YHUBEPCUTETCKME roOpoaKi, 06ecrneynsaem npogrecCoHanbHy noj-
rOTOBKY [ PeLLeHUs Npo6embl HEXBATKN KBAMULMPOBAHHbIX Kaj-
POB, NPOABUraeM UCCNEA0BaHUS B 0671aCT HAHOMATepnanos, Guome-
JVLMHBI, KOCMOCA, MHAYOPMALIMOHHbIX TEXHOMOT A U PO6OTOTEXHUKM.

WNuterpauusa LYP B pesatenbHocTb BAB.P® 1 nyywinx npaktuk
B 06nacti KCO npegycmatpusaet natb NPUOPUTETHBIX HANpPaB/IeHNIA:

 (hMHaHCUPOBaHME NPOEKTOB B 06/1aCTM YCTOMYUBOrO Pa3BUTUS;

 pasBUTME NPAKTUKN OTBETCTBEHHOr0 (PUHAHCUPOBAHUS;

» no3numoHmpoBaHue B3b.P® kak opraHnsaunu, paboTatoLleil
Ha NpuHUMNax ycronyusoro passutus. Mpoasmxerne LIYP B fe-
JI0BOM C006LLeCTBe, )OPMUPOBAHME KA4ECTBEHHOM Npod)eccmo-
HaNbHOI cpeabl B (OMHAHCOBON cdpepe;

B2018 r. HabnoaaTenbHbIA COBET 0406pKn HOBYIO buaHec-



OcCHoOBHble KOprnopaTuBHbIe Lienu, 3afa4u, NporpaMmmbl Mo AOCTUXEHUIO
LYP 8 «[JocTorMHasa pa6oTa U 3KOHOMUYECKUA POCT»

LIENW 1 3AAAYA KOMMAHUA

—[Mopaepxxka poccuiickon 3KOHOMUKM Yepe3 (DUHAHCUPOBaHMe
cTpaTtern4yeckn 3Ha4MMbIX NPOEKTOB

— ®opMupoBaHne HeO6X0AMMbIX YCII0BUIA A1 CO3LAHNUS HOBbIX
pabo4nx mect

— \HHOBaLMOHHOE pa3BuMTHE COLMANbHON cdepsl
- lopogckas cpefa

— WHterpaums LIYP B ynpaBneHue nepcoHanom
1 aMUHUCTPATNBHO-X03ANCTBEHHYH IEATENBHOCTb

 uHTerpauus LIYP B ynpasneHue nepcoHanom u agMUHUCTPaTUB-
HO-X03ANCTBEHHOI AeATENbHOCTbIO;
« peanusaLns MeponpuUsTUii, HanpaBneHHbIX Ha AOCTIKeHNe LIYP.

NMPOEKTbI COLUAJIbHOIO
BO3OENCTBUA

B3b.P® pa3snBaeT HOBbIE (DMHAHCOBbLIE MHCTPYMEHTbI B COLMANBHON
cpepe Yepes B3aMMOoAencTBmMe 613Heca, BNacTu, NHCTUTYTOB pa3Bu-
TUS 1 COLNANTBHO OPUEHTUPOBAHHBIX HEKOMMEPYECKNX OPraHn3auuil.
Takoi nofxop co3faeT NPeAnOChINKM 415 Pa3BUTIS HOBbIX TEXHONO-
Wil OKa3aHui yCnyr B COLMaNbHOM CEKTOPE, (POPMUPYET HOBOE Ka-
4eCTBO XKM3HN KXXAO0ro Ye0BeKa, a Pa3BUTIE YelI0BEYECKOro Kanu-
Tana 3aknagblBaeT A0Sr0CPOYHYI0 OCHOBY 3KOHOMMYECKOrO Pa3BUTUS.

HOBbIe TEXHONOTUM CTAHOBSATCS Pe3yNbTaTOM TaK Ha3blBaeMbIX
«yMHbIX UHBECTULMI». BIB.P® coBmecTHO ¢ MuHuHom Poccuu, npu
cofencteum MuH3aKOHOMPa3BuTMs Poccum, Havan BHepeHue HOBOro
(pMHAHCOBOr0 WHCTPYMEHTA — NPOEKTOB COLMANIbHOMO BO3AENCTBNS.
970 poccuiickuii ananor Social Impact Bonds (SIB) unu 6onee wmpo-
koro noHsTusa Social Impact Contracts — coBpemeHHOro hMHaHCOBOr0
WHCTPYMEHTA PELLEHUS COLMANbHbIX 3324 C NOMOLLbKO MPUBIEYEHUS
Kanutana 4acTHbIX NIHBECTOPOB.

Cpok peanusalum NpoEKTOB COLNANbHOIO BO3LENCTBUSA 32 CHET
CPELCTB YaCTHbIX MHBECTOPOB B CPeAHEM cOCTaBnseT 3-5 net. Pucku
HeJOCTMKeHNS a(ppekTa Ha BECb CPOK peanu3auuun npoekta 6epét
Ha cebs MHBECTOP, YTO 06eCMneYnBaeT CyLLECTBEHHbIA POCT OTAAYM
0T peanm3auunn NPOEKTOB U CTPaxyeT rocyfapcTBO 0T He3MEKTHB-
HbIX PAaCX0J0B GH0[KETHbIX CPeSCTB. B MpoeKTax y4acTBYHOT HECKOMb-
KO CTOPOH: 3aKa34nK, MHBECTOP-0PraHN3aTop 1 coumanbHble 6eHedn-
unapsl (6narononyyarenu). Onepatop BbICTPauBaeT B3anMOLENCTBIE
MeX[y BCEMW CTOPOHAMU MPOEKTA W, MO CyTU, ABMSETCA rapaHToM
ero peann3aunm n BbINONHEHUs 0693aTENbCTB KAXKAbIM U3 Y4aCTHU-
KOB. [10 3aBEpLLUEHINI NPOEKTA HE3ABUCUMbIA AYATOP NOATBEPXKAAET
JOCTUXEHNE counanbHoro apdekTa, nocne 4ero rocynapcrso Bbl-
nia4ynBaeT n3 6104KeTa OMKCUPOBAHHYIO CYMMY (FpaHT) MHBECTOPY.

COBMECTHO C HaumoHanbHbIM UCCNEA0BATENbCKAM YHUBEPCUTETOM
«BblICLIas LWKONa 9KOHOMUKK», BIB.P® 1 opranusaumm B3b.PO ocy-
LLECTBAAOT Pa3paboTky M anpobaumio MeToA00r N NOBbILLEHNS 06pa-
30BaTeSbHbIX PE3YNbTaToB yyaLuxcs Pecnybnuku Caxa (kytus) ¢ no-
NOXUTENbHbIM 6H0KETHBIM 3(DEKTOM, BbIDVKEHHBIM B MOBbILLEHUM
3D (eKTUBHOCTM PACX00BaHUA BIOIKETHBIX CPEACTB B chepe 06pa3o-
BaHus B Pecny6nuke Caxa (Fkytus). Llenbto peanusaumm npoekTa agns-
€TCA COLENCTBIME POCTY KA4eCTBA LUKOIbHOro 06pa30BaHus Kak 0CHO-
Bbl [1/151 MOBbILLEHMS KOHKYPEHTOCMOCOGHOCTI 4eI0BEYECKOr0 KanuTa-
na v exoxaeHuo Pecnybnnku Caxa (FKkyTus) B 4NCno nyyLumx cybbek-
ToB Poccuiickon ®egepauum no Ka4ecTsy 06pas3oBaHus NocpeacTBoM

NPOrPAMMbI, MPOEKTbI, MEPOMPUATUA

— MNpoekTbl counansHoro Bo3aenctaus (SIB) — HOBble PrHAHCOBbIE
WHCTPYMEHTbI B COLMANTbHON cdpepe

— «B3b.3HaHns>» — ynpaBneHne KaapoBbiM NOTEHLMANOM

— «AKafiemus pa3BuTIAS MOHOrOPOZ0B>» — HOPMUPOBAHNE
YNPaBNEHYeCKNX KOMaH, MOHOr0po/0B

— «[197Tb LIaroB 61aroycTpoincTBa» — CO3AaHne KOMOPTHOIA
rOPOJCKOI cpefpl

— «[powaraii ropoa» — HehMHaHCOBas NOAAEPXKKA Pa3BUTUSA
rOPOLACKOI 3KoHOMMKM 1 MCT1

TpaHcdopmalnn opraHn3aLmoHHO-YNPaBIeHYeCKMX MEXaH3MOB 06-
LLlero 06pa3oBaHms, 06ecneyBaOLLEN YrpaBseMblii POCT Ka4ecTsa 06-
pa3oBaHus B Pecnybnuke Caxa (AkyTtus) (Ha npumepe XaHranacckoro
ynyca — 5 ThiC. yqawmxcs 27 wkon). lMoctaHosnenue MNpasutenscrea PO
o1 21 Hos6ps 2019 1. Ne 1491 «06 opraHu3aunn NpoBeaeHNs CyObeK-
Tamun Poccuiickon ®efepaumnmn B 2019-2024 rr. nunoTHON anpobauun
NPOEKTOB COLNANLHOr0 BO3AENCTBIS» NPELYCMaTpPUBAET NPUBIEYEHMe
B3b.P® B ka4ecTBe onepaTopa NPOEKTOB COLMANbHOrO BO3AENCTBUSA
Ha BCEM NPOTSHKEHUM X NIUIOTHOM anpobaumn 1o 2024 r., MeTogoso-
rM4ecKoe conpoBoXaeHue ocylecTBnseT MuHduH Poccum.

B36.3HAHUA

B B3b.P® paspa6oTaHa 1 BHEAPEHA CUCTEMA YNPaBNeHNs 3HAHNAMN

«B3b.3HaHns», BKNtOYaroLLas B ce6s YeTbipe 6110Ka 3HAHWIA:

 MpOorpammbl pa3BuTUS (06pas3oBaTenbHbIe MeponpuATUs, COLENCT-

BYIOLLME HApALLMBAHWIO 06LEMOB 3KCMEPTU3bI N0 NPUOPUTETHLIM
HanpasneHnam passuTis BIB.PO: ropoackas SKOHOMIKa, NOLAEPXK-
Ka 3KCNopTa/MMNopTo3aMeLLeHe, MarncTpanbHas MHPacTpyKTy-
pa, B3auMoAencTame ¢ peaepanbHbIMU UHCTUTYTaMu Pa3BUTUS);

« KOpMopaTuBHas KynbTypa (MeponpusTis, HanpaBneHHbIe Ha yKpen-
neHue 06LLEeKOPNoPaTUBHON KyNbTYPbI, YCKOPEHWe TpaHchopmMa-
LK1, (HOPMUPOBAHME KOMAHLbI € AMHOMbILLIIEHHIKOB, CO3LaHue
KOMCOPTHON 11 611aronoy4Hoi cpefbl ans padoTHUkos BI6.P®);

 JINYHOCTHOE Pa3BuTue (06y4eHue, HanpaBeHHO. Ha pa3BuUTHe Y pa-
60THMKOB KOTHUTUBHBIX U COLMANbHO-NOBEAEHYECKUX HABbIKOB);

 npodpbeccruoHanbHoe 06y4eHne (06y4eHue, HanpasieHHO. Ha pas-
BNUTUE TEXHUYECKNX W LNPOBLIX KOMMETEHLMIA, B TOM Yncne
Ha MOBbILLEHNE LNDPOBOIA rPamMOTHOCTH).

IR/'S/P/P}
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MapTHépamn no peanusauum Nporpamm B pamkax CUCTEMbI
«B3b.3HaHns» 4BNATCA KNtoYeBble eepanbHble MHCTUTYThI
pasBUTUSA, BedyLLNe BY3bl CTPaHbI, KOPNOPATUBHbIE YHUBEPCUTEThI
1 GU3HEC-LLIKONbI.

«B3b.3HaHNs» — 0AMH U3 HEOTHEMITEMBIX 3IEMEHTOB YNpPaBNeHus
KaipOBbIM NOTEHLUMANOM, KoTopoe chopmupyetcs B BI6.PO B uensx
BbICTPANBAHWSA COANAHCUPOBAHHOI CUCTEMbI YNPABIIEHNS TanaHTa-
MU B OpraHu3aunu, cnocobeteytoLLein peanusauun HR-ctpateruu,
HALeIeHHO Ha NPUBMEYEHNE U YAEPXXaHNe BbICOKOMOTEHUMANbHbIX
COTPYHUKOB.

«B3b.3HaHns>» ABNAETCA eANHON KOMMYHUKALIMOHHO-06pa30-
BaTe/bHOM Cpeioil, N03BONIAET BCEM COTPyaHUKaM BIB.P® u op-
raHu3auun BAb.P® Haxogutbcs B 06LIEM UHGOPMALMOHHOM Mpo-
CTPAHCTBE W rOBOPUTL HA OJHOM f3blke. Ha nnatchopme pasmelLa-
eTcs 06pa3oBaTe/ibHas MHOPMaLNs, HanpaBeHHas Ha pasBuTue
K/H04eBbIX KOMMETEHLMIA, B TOM Y1C/e NNAEPCTBA, KOMAHAHOMO B3an-
MOAECTBMSA, YNPaBNeHUs USMEHEHUAMU, MPOEKTHOrO ynpaBneHns
n np. O6pasoBatenbHas MHopMauusa NnpeacTaBieHa B oopmarax

BUAEONEKLUNA, KHUT, 3M1EKTPOHHbIX KYpCOB 1 3anuceil KOH(epeH-
Wi, B TOM yucne KoHdepeHumn TED. B kavecTBe MHGOPMALMOHHOIO
JalilKecTa He peXke OAHOr0 pasa B MecsL BbIXOAAT BbINycKu «B3b.
3HaHus», KOXIbIA N3 KOTOPbIX CTPYKTYPUPOBAH N0 OAHOIA 13 MpuMo-
puTeTHbIX Ang B36.P® Tematuk.

NOOOEPXXKA N PA3BUTUE
MOHOIrorO0OB

C uenbto hopMupoBaHns He06X0AUMBIX YCIIOBUIA A8 CO3LAHUA HOBbIX
paboynx MeCT 1 NPUBNIEYEHUS MHBECTULNIA B MOHONPOMUIbHbIE MY-
HULMNaNbHble 06pa3oBaHus (MoHoropoaa) Poccuitckon denepaunu,
pa3suTne ropoackon cpefbl B 2014 r. yupexnéH ®oHf pa3sutis Mo-
Horopogos (MOHOTOPOLA.PO).

B nepnopg 2018-2019 rr. B 19 moHOropogax BBeieHO B 3KCMy-
atauuto 44 o6bekTa MHGPACTPYKTYpbI, BK0Yas 9 06beKTOB MHIPa-
CTPYKTYPbI /11 HAYCTPUATbHBIX NAPKOB 1 15 06bEKTOB TPAHCMOPTHOM
nHpacTpykTypbl (Bcero B nepuog 2016-2019 rr. BBeA€HO B 3KCMITy-
arauuto 74 o6bekTa MHPACTPYKTYPbl B 29 MOHOrOpoAax).

B HacTosiwee Bpems MOHOITOPOLA.P® npoBoaut paboty
no (pOPMMPOBAHNIO COBMECTHbIX NPOEKTOB C OpraHM3aunsiMmu cu-
ctembl O0OH, B 4acTHocTM ¢ OpraHn3auuen O6benMHEHHbIX Hauui
no npomsliwneHHomy passutuio (KOHWO), nporpammoii O0OH no Ha-
CcenéHHbIM nyHkTam (O0H-Xabutar), no MHOPMMPOBAHUIO NPeanpu-
ATUIA N3 MOHOTOPOZOB O BO3MOXHOCTSX y4acTus B 3aKynkax BCex
opraHnaaumuin O0H. Kpome Toro, npeacrasutenn MOHOTOPOLA.PO
Y4aCTBYIOT B MepPONpuATUsX, OpraHn3yembix OpraHusauuei no 3ko-
HOMWYECKOMY COTpYAHUYecTBY 1 pa3sutuio (03CP). MposoanTcs pa-
60Ta no 13y4eHunto onbita cTpaH 03CP no pa3BuTMIO FOPOAOB, MO A0-
CTUXeHNt0 nokasatenei Lienei yctondmnsoro passutus (LIYP O0H —
2030) Ha ypoBHe ropofioB, hOPMUPOBAHUIO MOKA3aTeNeN A1 OLeH-
KW ropofioB 1 ap.

MOHOIOPOLA.P® B pamkax npeoCcTaBneHns He(hMHAHCOBbIX Mep
NOLAEPXXKN MOHOrOPOJ0B peanunayeT psif NPOeKTOB.

MaTb waros 6naroycTponcTea

MMpoekT «MaTb Wwaros 6naroycTponcTBa» peann3obaH Bo Bcex 319 mo-
Horopogax (1200 npoeKTOB) 1 HaNpaB/neH Ha CO3AaHNe KOMGOPTHOM
ropoAckoit cpegpl. Llens npoekTta — co3gaHue 651aroyCcTpoOeHHbIX 06-
LLIECTBEHHbIX NPOCTPAHCTB B MOHOrOPOAax Poccuu ans peLleHns 3agad
X KOMMN/IEKCHOr0 Pa3BMTMS, B TOM YICHE ANs CO3AAHNSA HOBbIX pabo-
41X MecT. KoHLenuums BblLeNsaeT clefyolme HanpasneHus (Laru):




Lar 1. «CerogHsa B LEHTpe» — 6NaroyCTPONCTBO 0XMUBNEHHOTO 06-
LLIeCTBEHHOr0 NPOCTPAHCTBA. B KaX0M ropojie ecTb MeCTa, Iae exe-
JHEBHO NepeceKatoTcs 60MbLUNe MOTOKN NHOAEN, — BOK3anbl, MIoLLa-
I, CKBEpbI, NapKu, PbIHKK. Bce yao6cTBa M Heyno6cTBa AaHHbIX MeCT
XOPOLLO 3HAKOMbI KaXKA0MY. /I UMEHHO C HIX HYXKHO Ha4MHaTb 06HOB-
NIeHIe rOPOACKON Cpefbl, TaK KaK NH06ble M3MEHEHUS B 3TUX 30HaX 3a-
METHbI BCEM U Cpasy.

Lliar 2. «bypgyuee ecTb» — CO3LaHNE COBPEMEHHbIX MPOCTPAHCTB
Anst MOMOAEXM, TAe MOXHO 06LLaThCs 1 06MEHNBATLCS UAESAMU, Kpaii-
He BaXKHO Ans 6yayLero ropoaos. IMeHHO B Takux ycnoBusx gop-
MUPYIOTCS NPOTrPECCUBHO MbICNSALLME COOBLLECTBA, CNOCOOHbIE AaTh
UMNYIbC K Pa3BUTUI0 GU3HECA, MCKYCCTBA WU TBOPYECTBA U BbiBe-
CTW rOPOJ Ha HOBbIN BUTOK COLMANBbHO-9KOHOMUYECKOr0 Pa3BUTUS.

Lliar 3. «<Haiign npoLunoe u ropaucs UM» — PEBUTANIN3ALUSA TOPOA-
CKMX JOCTONpMMeYaTenbHOCTe. INs KaXO0ro YenoBeka CTopus ero
ropoja — 370 He NycTOM 3BYK, OHA AAET NOBOA ANd ropAoCTy 3a CBO
POAHOW Kpail, 06beAMHAET Pa3Hble NokKoneHns. Heo6xo4nmo pecTas-
pupoBaTh rOPOACKME LOCTONPUMEHATENIbHOCTM U COLEPXaTb X Kak
npeaMeThbl KyNbTYPHOro Hacneaus.

Lar 4. «B yeHTpe BHUMAHNA - COYNanbHbIiH 06bEKT» — 0OHOBNE-
HIE NN co3aHne 06bEKTA COLMANbHO MHAPPACTPYKTYPbI. YA06CTBO
)KU3HW B rOPOJE M Pa3BUTOCTb MHAPACTPYKTYPbI CBA3aHbI HANPSMY!O.
Co3paBas unm BOCCTaHABNNBAA COLMANBHYH MHGPACTPYKTYPY — LLKO-
Nbl, 6GU6NNOTEKM, 6ONbHULLI, MYy3eW, — MOXXHO 3HAYUTENIbHO YIYHLIUTh
Ka4ecTBO Xu3HU. O6HOBNEHNE 3TUX 00LEKTOB JeMOHCTPUPYET BHU-
MaHue K 06LLeCTBEHHbIM UHTEpecaM.

LWar 5. [log6epu 6poweHHoe» — akTUBALMS 3a0POLLIEHHbIX N
HeadEKTUBHO NCMONb3YEMbIX 34aHNIA 1 TeppuTOpUiA. Ecnu npe-
06pa3uTtb npocTanBatoLe 6e3 gena Tepputopun — 06HOBUTL Napk
1N TpaHcopMMPOBaTh 3a6POLLIEHHbI 3aBOJ B BbICTABOYHOE MPO-
CTPAHCTBO, — FOPOa NOMy4aT HeAoCTaoLLME UM 06bEKTbI COLMANBHOI
MHMPACTPYKTYPbI, B KOTOPbIX 6YAET LapUTb NO3UTUBHAR aTMOCHepa.

Akapemusa passuTnsi MOHOropogos

[TpOeKT HanpaBneH Ha MHPOPMUPOBAHIE LIENEBON ayanToPIK O HOBbIX
MHULMATUBAX U NPOEKTAX B paMKax KOMMIEKCHOr0 PasBUTIS MOHOTO-
POJI0B, KOHCYNbTPOBAHWE OPraHOB MECTHOr0 CaMoynpaBneHns MOHO-
ropojJoB, OPraHoB UCMONHUTESIbHOW BNACTW CyOLEKTOB POCCUICKOI
®eaepauun 1 y4aCTHUKOB MHBECTULIMOHHON AeATENbHOCTY MO BOMPO-
cam mep NOAAEPXKKM, 0Ka3biBaeMblx DOHAOM W UHBIMUA MHCTUTYTAMU
pas3BUTKSA, aKTUBIU3ALIMIO PaBOTbI MO NOWUCKY 1 MPUBNEYEHWNIO NHULIM-
aTOPOB MHBECTULIMOHHbIX MPOEKTOB B MOHOrOpOAax.

[na Komang, ynpasnsioLLnx npoekTami passuTus MOHOropoL0B,
VHULMNPOBAHO W OPraHn30BaHo 06y4eHne 319 ynpaBneH4ecknx Ko-
MaHJ MOHOropoAoB M0 crneynanbHoNn 06pa3oBaTesibHON NporpavMme
MOHOIOPOLA.P® B PAHXUIC n MLLY «CkonkoBo», N0AroTOBNEHO
6onee 1,5 Tbic. ynpasneHLEB.

O6pasoBatenbHblii NpoekT B 2018 . Bnepsble B McTopumn Poccun
3aHAN NepBOe MECTO B MPECTMXKHOM MeXAyHapoLHOM KoHkypce 2018
EFMD Excellence in Practice B cneumanbHoi kateropun «Passutme ako-
CUCTEMbI>, F1e COPEBHYIOTCS Camble MPECTUKHbIE BU3HEC-LUKOSbI MUPA.

B 2018-2019 rr. B pamkax npoekTa «Akagemnst pa3BuUTUs MOHOrOpo-
nos» MOHOIOPOJA.P® nposén 06pa3oBaTtenbHble CeMUHAPbI 1 KOHMe-
peHUMM NS PYKOBOAUTENEN 13 Bcex MOHOroponos Poccuu. Beero 11 06-
Y4IOLLIMX CEMUHAPOB, B KOTOPbIX MPUHAMM yHaCTIe CBbILLE 1 ThIC. NPeACTa-
BUTENEN YNPaBIEHYeCKUX KOMaHL MOHOropozoB 13 61 pernona Poccuu.

Mpowaran ropop,

KomnnekcHas noaaep)xka pa3suTis FOPO0B — 3TO He TOJbKO (DMHAHCK-
pOBaHWe HOBOW MHAPPACTPYKTYPbI M MPOU3BOLCTB, HO W PasfinyHble ¢hop-
Martbl He(DUHAHCOBOI NoaaepKKu. MpoeKT «[poLuarail ropof» CTapTosas
B hespane 2019 1. no nHuumatee GoHAA pPa3BMTA MOHOTOPOLOB, BIb.
P® 1 Poccuiickoro 3KkcrnopTHOro LEHTPa COBMECTHO C KomnaHuen Google.
OH HanpaBneH Ha NOBbILUEHWE HTEPeca TYPUCTOB K POCCUIACKAM MOHO-
ropoaam u CTUMYNIMPOBaHKe Pas3BIUTUS B HUX Manoro 6usHeca. B 2019 .
K NPOEKTY NpUcoeauHUAMCH CBbILLe 170 ropofoB-y4acTHUKOB 1 6osee
10 Tbic. XuTenen. OHN HaHEC Ha OHMAH-KapTbI CBbILLE 4 ThiC. HOBbIX
0OBEKTOB, @ TAKXKE ZI0NOITHINM CYLLECTBYHOLLYHO MHKDOPMALAKD OT3bIBAMU
11 akTyanbHbIMU dhoTorpacpmsmmn. MeHbLUe Y4em 3a rof, Ha KapTax nosiu-
nacb nHdopmaums 6onee Yyem o 700 opraHU3aLmax Manoro n cpeaHero
613HeCa, YMCIIO X KITMEHTOB BbIPOCIO B cpefHem Ha 10 %, uHTepec co
CTOPOHbI NONb30BaTenen Google K ropoam-y4acTHUKaM 3a Bpems pea-
NN3aLMM NPOeKTa BbIPOC Ha 22 %. PacT&T npubbiiib 06LEKTOB rOPOACKON
MHPACTPYKTYPbI, NOABASIOTCA HOBbIE Pabo4Me MecTa. /]

O6LecTBeHHOE NpU3HaHue

« Harpapga BbicLueil kateropum «fapaHTupoBaHHasA NPO3pPa4yHOCTb»
«HaumoHanbHOro penTuHra Npo3payHocTu 3akynok» (2015, 2016,
2017,2018 rr.).

» busHec-keiic «MoHoropoga — gonruii NyTb TpaHcopmaunu» —
nobeaunTesb KOHKypca 6usHec-kencos EFMD Excellence in Practice
2018 B cneunanbHoOW Kateropum «Passutme 3KOCUCTEMbI»
(Ecosystem Development).
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0AOQ «PXI0» //
JSCO “RZD”

«PX[» — KpYNHENLUUA HALMOHANbHBbIA
)KENe3HOL0POXHbIN NepeBo3vuK,
BNnageneL n CTpoMTENb XXesIe3HOLA0POXHON
MHCPACTPYKTYPbI 06LLIETO NOSTb30BAHNUS.

BxoanT B 4MCNI0 MUPOBbLIX NUAEPOB
XKEsIe3HOA0POXHOr0 TPAHCMOpPTA, 3aHUMaeT
BTOPOE MECTO B MUPE N0 NPOTHKEHHOCTY
ANEKTPUPULMPOBAHHBIX NMUHWIA — 43,85 TbIC. KM.
B rog komnaHus nepeso3uT nopsaka 1,3 mapa 1
rpy3oB (46,1 % B CTPYKType rpy3o060poTa
CTpaHbl) U 0KoJ0 1,2 MNpA Naccaxupos

(24,3 % B CTPYKTYpe maccaxupoobopoTa
CTpaHbl). AKcnnyaTaLMoHHas ANNHA Xene3HbIX
nopor — 85,6 Tbic. KM. 06ecneynBaer

6onee 1,5% Bknaaa B BBl Poccuu.

HucneHHOCTb NepcoHana — 752,2 Tbic. Yer.

BEJIO3EPOB

OJIET

BAJIEHTUHOBUY
FeHepanbHbIVi AUPEKTOP —
lpeacepnartene npasrieHNs

OLEG

BELOZEROV

Chief Executive Officer —
Chairman of the Executive
Board

Russian Railways is the largest national railway carrier,
owner and builder of public railway infrastructure.

It is one of the world's leaders in railway transport
and ranks second in the world in terms of the length
of electrified lines — 43.85 thousand km.

The company transports about 1.3 billion tons
of cargo per year (46.1 % of the country's cargo
turnover) and about 1.2 billion passengers
(24.3 % of the country's passenger turnover).

The operational length of Railways is 85.6
thousand km. Russian Railways provides more
than 1.5% of the contribution to Russia's GDP.

The number of employees is 752.2 thousand people.

English text see p. 181

GuaHeca

ZO Yy4acTHUK &’“M C\O".ﬂ
( \ CoumanbHoit = g% Global Compact
‘\ e W82’ Network Russia
POCCHIACKOTO Qé éf/

MPaKTU4eCcKK Ha BCen Tepputopun Poccuu, npucyTcTeys

B 77 n3 85 cybbekToB Poccumitickoin Gegepauni. 3aHnmarT
CTpaTernyeckue No3nLMN B TPAHCMOPTHOM KOMMfeKce Poccum 1 oka-
3bIBAKOT CYLLECTBEHHOE BIIMSIHIE HA MHOTWE aCMeKTbl COLNaNbHO-3KO-
HOMMYECKOr0 pa3BMTMSA CTPaHbl. YMCNEHHOCTb NepCcoHana KoMnaHum
coctasnsiet 60see 1% 0T 06LLEN YNCNIEHHOCTN S3KOHOMMUYECKM aKTWB-
HOro HaceneHus Poccuu.

Komnanus nogaep»unsaet npuHuunbl MobansHoro aorosopa OOH
1 GoLnanbHO XapTui POCCUMIACKOro 61u3Heca.

B pamkax coumanbHo-kanpoBoro 6/10ka CTpaTernyeckumu Liensmu
O0AOQ «P>X[1» Ha 2030 r. ABNAOTCA: BOWTW B TOM-5 Hanbonee npuse-
KaTesibHbIX KPYMHbIX KOMMaHWiA paboTtogarteneit Poccun, o6ecneyuntb
CHVDKEHME HarpysKu Ha OKPYXXaloLLyto cpeay B 2 pasa. JoCcTuxeHne
MOCTaB/IEHHbIX LieMell OCYLLECTBNIAETCA C Y4ETOM LLEEHHOCTEN KOMMaHWN:
3(DMEKTUBHOE COLMANIbHOE MAPTHEPCTBO W CoLManbHas OTBETCTBEH-
HOCTb; CO3JaH1e YCNoBWiA AN1s NPOGECCUOHANBHOMO U IMYHOCTHOTO
pa3BMTMS PABOTHUKOB.

OCHOBHas Liefib COLMaNbHO-KaApPOBOro HaNpaBneHus — paseuTue
4eI0BEYECKOr0 KanuTana kKomnanuu. [Ans peannsalum nocTasneHHoN
LienM Heo6X0AMMO 06ecneymnTb: HeOOXOANMBIV NMPUTOK TPYAOBbIX Pe-
CYPCOB, pa3B1TUE NEPCOHANA, 0CHOBAHHOE Ha COBPEMEHHbIX MOAX0AAX
K 06Y4€HUI0 1 NOArOTOBKE KaJpoB, COBEPLLEHCTBOBAHME NONTUKIA MO-
TUBALMN NEPCOHANa, peann3aumio COLNNbHON NOMUTUKIA, NOLAEpXKaHe
YPOBH$ 3[0pP0BbS NePCOHaNa, COOTBETCTBYHOLLEr0 TPe60BAHUAM 6e3-
OMaCHOCTU ABVKEHUS. TN [IeNCTBMUS NMO3BONSIOT CCHOPMMPOBATL KOM-
thopTHytO cpeay, KoTopas N03BONAET PABOTHIKY COBEPLUEHCTBOBATLCS
npogeccrnoHanbHo 1 6bITb 3PMEKTUBHLIM HA CBOEM pabo4vem MecCTe.

OCHOBHbIMM CTpaTerMyecKnMu 3agayami B ccepe Tpyaa i Tpyao-
BbIX OTHOLLEHWIA BbICTYNAKOT:

* BHeJpeHe KOMMETEHTHOCTHOrO NOAXO0AA B YNPaBeHU NepcoHaniom;

« (hopMupoBaHue aPPEeKTUBHOrO KaAPOBOro PE3epBa;

 HenpepbIBHOE Pa3BUTIE NEPCOHanNa;

 nposefeHne 3NEKTUBHON MOSTOAEXHON NONUTUKY 1 YKpense-
HWe KOPMNOPaTUBHOWN KYNbTYpbI;

 peann3auus aPeKTUBHON COLMANBHON NOMNTUKK;

* MpeAOoCTaBIEHNe YCNyr B 06/1aCTU 34PaBOOXPaHEHNS.

0AO «PXX[» sBnsieTcs yupenutenem 164 HerocyaapcTBeHHbIX 06pa-
30BaTe/bHbIX Y4PeXAeHNN, 06eCneHmBatoLLMX BO3MOXXHOCTb 06y4eHIs
11 BOCNMTaHMA 36 TbiC. Yen. B Lensax npooprueHTaLmnm u npueeveHuns
MOMNOAEXM B KOMMAHWIO OCYLLECTBNAOT AEATENbHOCTb 25 AETCKNX Xe-
Ne3HbIX gopor. B uensx npoeccmoHanbHoM NoAroTOBKN NepcoHana
peann3ytoTcs Nporpammbl LIENeBoro 06y4eHus B By3ax 1 TEXHUKYMAX
)KeNe3HOA0POXXHOr0 TPAHCNOPTA, a TaKXKe NPOrpammbl NepenosroToB-
KM 1 NOBbILIEHNS KBaNnuukauun Ha 6aze KopnopaTBHOro yHuBepcu-
TeTa OAO «PXX[1», y4e6HbIX LIEHTPOB, YHPEXAEHWIA BbICLLErO 1 A0NO-
HWUTENTbHOr0 06PA30BaAHUS.

[nsa nogaep>xaHus Monoaéxu, coctasnstowen 42 % ot obuien
YUCNEHHOCTN NepcoHana, pa3padoTaHbl CneynanbHble CoLnanbHbie
NpOrpamMmbl, HanpaBeHHble Ha 066CMEYEHNE XIUNbEM, Pa3BUTUE NPO-
(heccmoHanbHOro 1 KpeaTMBHOro NOTeHLMana, NpOABKEHNE MEX Y-
HApPOAHOr0 MO0AEXHOr0 COTPYAHNYECTBA.

B uensx peanusauuu meamunHckoro obecnedenns 8 0AQ «PXK[»
(PYHKLNOHMPYIOT 172 HerocyLapCTBEHHbIX Y4PeXAeHNs 34paB0o0OXpa-
HeHus 1 1,5 TbIC. NYHKTOB NpeapencoBbix, 63 naHcuoHata, 19 caHaro-
pues AO «PXK[-300p0Bbe», 95 CNOPTUBHbLIX 00LEKTOB, 65 06bEKTOB
[eTCKOro 030poBneHus. B pamkax nponaranfbl 340p0BOro 06pasa
)KU3HW OPraHu3yloTCs COPEBHOBAHUSA AN PA6OTHUKOB N0 Pa3niuyHbIM
BUZaM CNopTa, B T.4. 06LLECEeTeBblE CrapTaknaibl U COPEBHOBAHUSA
MEXJyHapoLHOI0 YPOBHS.

B 2019 r. 6611 mognucaH HOBbI KonnekTusHblii gorosop 0AO
«PXX[1» Ha 2020-2022 rT., B KOTOPOM COXPaHEHbI BCE rapaHTUm n 06-
3aTenbCTBa nepes paboTHUKAMM, YileHaMI UX CEMEN, BeTepaHaMu
1 MEHCMOHepPaMi. Pacxofbl Ha ero BbIMOSIHEHWE eXEerofHO COCTaB-
natot 6onee 100 mnpg pyo6.

P OCCUIICKNE XXeNe3Hble JOpOri» 0CYLLECTBNSIOT [eATENIbHOCTb



OcHOBHblIe KOoprnopaTUBHbIe LieNnu, 3aayun, NporpamMmmMbl No AOCTMKEHUIO
LLYP 8 «[locToliHas pa6oTa n 9KOHOMUYECKUWN POCT»

LIENW 1 3AAAYA KOMMAHUA

—MosbiweHne 6penaa 0AO «PXX[»

Kak paborogarens — «KagpoBbln peseps»

— Passutie npoheccroHanbHoro
1 KPEaTMBHOrO NoTeHUMana
paboTHUKOB

— 06ecneyeHne 4OCTORHbIX YCOBWIA

NMPOrPAMMbI, NPOEKTbI, MEPOMPUATUA

— «KopnopatusHbiit yuusepcutet PXKI»

— Llenesas noAroToBKa B By3ax U cCy3ax

— «[leTCKMe XeneaHble LOPOry 415 FOHbIX XKene3HOA0P0XHUKOB»

— YKpenneHue ceMenHbIx LeHHocTen: «om. [pysba. Lopora», «Tpynosas AMHAcCTUs»

—Moaaepxka 340p0BbA U 340POBOr0 06pa3a Xn3Hu: «CaHaTOPHO-KYPOPTHOE 03L0POBNEHME
paboTHMKOB>, «[lucnaHcepuaaumns paboTHUKOB», «[lepeaBMKHOIA KOHCYNbTAaTUBHO-

Tpyna AMArHoCTUYECKMiA LIEHTP>, «BakLMHONPOUIAKTUKA», YacTUYHAs KOMMEHCALNs pacxodoB
pabOTHWKOB Ha 3aHsATNe cnopToM, «CnapTaknabl U 060C0GNEHHbIE TYPHNUPbI»

— 06ecneyeHne coLmanbHoOmM
CTabUNLHOCTM 1 6N1AronpUATHOMO
MCUXONOTMYECKOro Knimarta B
TPYLOBbIX KONEKTMBAX

— MOBbILLEHNE YPOBHS XU3HN
PabOTHUKOB, 4TIEHOB X CeMeil
1 HepaGOoTalOLLNX NEHCUOHePOB

— [poeKT pa3BuTUA KOPNOPATUBHON KyNbTYPbI. «XKnBas KynbTypa»

— CoumanbHas nopaepxka paboTHUKOB: 06ecneyeHne NyTéskami B JeTCKIe nareps OTAbIXa,
onyata npoe3fa Ha X/f TPaHCnopTe, OpraHu3aumns paboTbl AETCKUX CafoB 1 WKON Ans feTei
paboTHUKOB, 06ecreyeHne paboTHUKOB XWUIbEM, CY6CMANPOBAHUE YACTU NPOLIEHTOB MO
UNOTEKE, HEroCcyAapCTBEHHOE NEHCUOHHOE 06ecneveHmne

— «CTpaxoBanue»: [IMC, nu4HOE CTPaxoBaHue Ha ciyyail cMepTit PabOTHUKOB U NEHCUOHEPOB

— Moppepxka monoaéxu: «Passutne Monofbix paboTHUKoB>», «Monoaéxe PXKL», «KomaHaa

2030», «MexxgyHapoLHbli 06MeH 0nbITOM W CNETbl Monogéxn «PXKI», «Monogble

TanaHTbl»

— MartepuanbHas MOTMBALMS: perynsapHas WHAeKcaLnst 3apaboTHOM NnaTbl, NPUMEHEHUe
CMCTEMbI MPEMUPOBAHUSA, YYUTbIBAIOLLEH UHAMBUAYATbHbIE PE3YrbTaThl TPYAA
— KoHKYpCbl MHAMBUAYaNbHOTO NPOECCUOHANBHOTO MacTePCTBA I KONMEKTUBHbIE

COPEBHOBAHNS

— Komnsiekc MeponpuaTuii no noAAepKKe XXeHLLWH: COBEPLUEHCTBOBaHWE YCNOBWIA TPYAa,
0TAbIXa U coumanbHas nofaepxka

MOJIOAEXb OAO «P>X[»
B uensix pa3sutus MeTOAO0B 1 hopm pea-
NN3aumMmn KopnopaTMBHON KaapoBoil no-
NNTUKKM KoMnaHna «PXK[» onpefenuna
OCHOBHbIM NMPUOPUTETOM PA3BUTUE MO-
NOAEXHON NONUTUKY, KOTOPAs Npeano-
naraet (pOpMMpOBaHIE 6NMaAronpuATHbIX
YCNOBWIA CPeAbl, B TOM YICE KOMMYHM-
KaLMOHHOIA, N1 Pa3BUTUS TBOPYECKO-
ro NoAX04a y MOMOLEXM K PeLleHNt0
OMepaLNoOHHbIX 1 CTPATErMYECKUX 3afad
KOMMaHWH, a TaKXe reHepupoBaHns Ho-
BbIX )OPMaTOB PaboTbl C MONOAENKBIO.

HanpasneHns paboTbl B pamMkax Mo-
NOAEXHON NONUTUKI CNOCOOCTBYHOT NO-
ABNEHMNIO Y «POCCUICKMX XXeNe3HbIX J0-
pOr» YHUKANbHbIX KOHKYPEHTHbIX Mpeun-
MYLLECTB, BbIPQXXEHHbIX B )OPMMPOBaA-
HUW AeATEeNbHON 1 aKTUBHOM KOMaHApbI
MOJIOfbIX NPOECCMOHANO0B, PA3LeNsoLLMX KOPNOPATUBHbIE LEHHO-
CTW KOMMAHWUW 1 TOTOBbIX BHOCUTb CBOIA BKNAZ B Pa3BUTME KOMMNAHUW.
[TpoBeJeHme LienieBo NporpaMmbl PacCHUTaHO Ha YeTbIPEXNETHNIA Me-
puoa, peanusauns HanpaeneHnii Havata B 2016 r. Cpok BHeApeHNs
coctasnser ¢ 2016 no 2020 r.

Cnoco6HOCTb MOMOAEXM K 6bICTPOMY BOCMIPUATUIO UHHOBALWIA, T16-
KOCTb MbILLSIEHNS, BOB/IEYEHHOCTb B COBPEMEHHbIE LIMKPPOBLIE TEXHO-
NOrnMn, KOMMYHUK26€NbHOCTb U MOBUSILHOCTbL JOSKHbI NpuaaTh J0-
NOMHUTENbHBbIA UMNYNLC PA3BUTUS KOMNAHWK, BbIBECTU «PoCCUIiCKIe
)KENe3Hble JOPOru» Ha Ka4eCTBEHHO HOBI YPOBEHb M NPUBECTU K PO-
CTY NPOU3BOAUTENLHOCTM TPYLA.

B cBA3M C NOsABNEHNEM HOBbIX HanpasneHuii pazsutug 0AO
«PXX[» (BbICOKOCKOPOCTHbIX MarucTpaneil, TpaHCMnopTHON foru-
CTUKU 1 [p.) MONOAbIE PABOTHUKN KOMMAHUN HAXOAATCS B aBaH-
rapAe TEXHONOTMYECKNX 1 YNPABAEHYECKNX NHHOBALNIA, HA OCTPNE
TEXHONOTMYECKOT0 U UHTENNIEKTYaNnbHOro nporpecca. Kpome Toro,

yoenseTcs 60nblI0e BHUMAHWE yXOBHO-HPABCTBEHHOMY 1 Na-
TPUOTUYECKOMY BOCMUTAHMIO MONTOAEXM, YKPENEHUO CEMeN-
HbIX LLeHHOCTE, NPOABMXEHNIO CNOPTa U 340P0BOro 06pasa Xuns-
HW B MONOAEXHON cpefe. BaXHbIM akLLeHTOM B peann3aunm ka-
APOBON MOMOAEXHON NOANTUKMN SABASETCA MPEEMCTBEHHOCTb Tpa-
ANUMA M NPOdeCCMOHAaNbHOr0 ONbiTa NPeAbIAYLX NOKONEHNIA
XKENe3HO0POXHUKOB.

[NpeeMCTBEHHOCTb MOKONEHUI

LleneHanpasfieHHas 1 CTPYKTYpUpPOBAHHAA MOJIOAEXHAS NONUTK-

Ka KOMNaHu1 hopMuUpyeTcs 1 peannayeTcs B pamkax YHUKanbHO

QN1 POCCMIACKOro 6M3Hec-co06LLeCTBa LIeNeBO NPOrpamMmmbl, BKIHO-

yatoLLien B ce6s B NepByro 04epeab B3aUMOLECTBIE C MOOAEXBI0.
B pamkax nporpamMmbl 0CyLLECTBNSAETCS:

* 3(p(hekTUBHAA cMCTEMA NPOMECCHOHANTBHOIO W JINYHOCTHOTO

pasBuTUS;
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pCimy
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WHbIA TPYA — YCTONYUBbIA BUSHEC
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@ nocro

« 3(bheKTMBHAA cUCTEMA NMPOECCMOHANIBHON OpUeHTauumn Lo-
LWKONbHUKOB, LUKOSTbHUKOB W CTYAEHTOB;

« cucTeMHas paboTa no afanTauui U HaCTaBHUYECTBY MOMObIX pa-
60THMKOB B OAQ «PXK[]», akTBHOE (hOPMMPOBAHIE U Pa3BUTUE
MOJI0AEXHOr0 Pesepsa;

e COXPaHEHUE XXEeJe3HOA0POXHbIX TPAAULMNA N KYNbTYPbI;

* 3(h(DEKTUBHbIE MEXAH3MbI BOBJIEYEHUS MOSTIOAEXN B PeLLeHne
KOPMOpPaTMBHbIX 3aJa4 U UHHOBALMOHHYIO AEATENIbHOCTb, B TOM
4YiCcne CUCTEMA CTUMEHAMANbHOI 1 TPAHTOBOI MOAAEPXKIA CTY-
JEHTOB 1 MOMOAbIX YHEHbIX;

* YHUKaNbHas ABYXYPOBHEBAA CUCTEMA (LLEHTPANbHBIA U PErnoHanb-
HbIil YPOBHU) peann3aunm MonoLEXHbIX KOPNopPaTUBHbLIX Mepo-
NPUATWA NO e4MHBIM NPUHLINAM W LIENIAIM, 4TO N03BONSET 06eC-
ne4ynTb Hambonee 3 EKTUBHbIA 1 AAPECHBIA 0XBAT MOMOAEXM
B LIeNIOM MO CeTH;

o CTabUIbHO YCTONYMBAS 40N MOSTOAEKM C BbICOKOI CAMOOLIEHKO
YA0BNETBOPEHHOCTN PabOTON B KOMMAHWUK, COrNACHO AaHHbIM KOp-
MOPaTUBHbIX COLMONOrMYECKIX UCCNef0BaHNiA, npeBbiwaeT 70 %;

* pa3BeTB/IEHHAA cMCTEMA MOSTOAEXHBIX KOMMYHWUKALMOHHBIX N0-
Lanok;

 BbICOKAs CTeNneHb MHCHOPMUPOBAHHOCTY W BKIOYEHHOCTYN B KOP-
MOPaTMBHYIO MOMOAEXHYIO NOANTUKY MONOAbIX Pa6OTHUKOB
KOMMaHuu;

* aKTyasibHble 1 BOCTPE60BaHHbIE (DOPMaThl PABOTLI C MOMOAEXbH0
(cTyaeH4ecKue oTpAaLbl, MEXAYHAPOLHbIA 06MEH ONbITOM W Ap.).
B nporpamme pa3suTus MONOAEXHONA NOANTUKIA NMPEAYCMOTPEH

€XXEerofHblil MOHUTOPUHI NoKasaTenen 3hHeKTUBHOCTM peannaye-
MO nporpaMmbl. [ns KxAoro nokasatens cchopMmupoBaHbl onpe-
NieNeHune, LIeneBoe 3Ha4eHne n MeToauka ero pacyéra. MonoaéxHas
nporpamMma Ha 6a3e P>K[] npnuaBaHa pa3sueatb ClOCOOHOCTb Y MOSO0-
ObIX NIIOAEN K 0CBANBAHMIO U MPUMEHEHUIO HA NPAKTUKE NepeaoBoro
OMbITa KaLPOBOr0 COCTAaBA XXeNe3HOA0POXKHON oTpacnu. OCHOBHbIE
noKa3aTeNn YCneLHOCTM NPOoeKTa — 370 Pa3BUTOE YYBCTBO MaTpLO-
TU3Ma 1 OTBETCTBEHHOCTM 32 CBOM [eNCTBUA Nepe KoMnaHuei 1 ne-
ped rocyaapcTBoM.

B nporpamme passuTus MoIO4EXHON NMPOrpammbl NpeaycMOTpPeH
€XKeroJHbli MOHUTOPUHT Noka3zatenen 3P MEKTUBHOCTI MPOBOANMbIX
NPoeKTOB. [Ins KaXXA0ro nokasarens chopmMmpoBaHbl OnpefeneHue,
LieneBOe 3Ha4eHne, MeToANKa pacyéra.

PaspaboTaHbl nokasatenn adeKTUBHOCTI, KOTOPbIE OLIEHNBA-
t0TCA C MCNONb30BaHNEM TPEX rpynn NoKasaTenen: pesynbrara, 0X-
BaTa W 3artpar.

MprBReyYeHne Monoabix CNeumanmcToB

B Lensx noBbILLEHNS NPUBJIEKATESIbHOCTI KOMMAHUN 1 eé 6peHpa Kak
NoTeHUMaNbHOro paboTogaresns A1s MONOAEXM ObI0 paspadoTaHo Ha-
npae/eHune, KOTOpPOe NpeaycMaTpPUBAET Pa3BUTIE U MPOLABUIKEHNE KOM-
naHun «PXX[» cpean CTyAeHTOB 00LLe06pa30BaTeSIbHbIX YHPEXAeHNI

BbICLLIEr0, CPESHEro 1 HaYanbHOro NpoeccuoHanbHoro 06pasoBaHus.
B pamkax HanpasneHus npefycMoTpeHa paboTa, Takas Kak:

» pa3paboTka u NpoBeAeHNe LONTOCPOYHOM MH(OPMALMOHHON
KaMmaHun, HanpaBneHHON Ha 03HAKOMIIEHME NOTEHLUMANbHbIX
MOJ104bIX PABOTHUKOB C LeATESIbHOCTLI0 KOMMAHUMN U LEHHOCTA-
MU 6penaa «PXK[»;

 OpraHu3auus apMapok BakaHCUI Ans CTYAEHTOB Y4e6HbIX 3aBe-
[IEHNIA BbICLLIEro 1 CPeaHero npogeccroHanbHoro 06pasoBaHms;

* yyacTue B NPOBEAEHNN AHEN OTKPbITbIX ABEPeil B y4eOHbIX 3aBe-
JEHNSAX XXene3HOA0POXHOr0 TpaHenopTa.

B pamkax peanusauuu HanpaeneHns BeAETCA YHET NOTeHUMaNb-
HbIX MONOLbIX PA6OTHUKOB, NOCETUBLUMX SPMAPKN BaKAHCUIA U HK
OTKPbITbIX ABEPEN.

ApanTtaumsa monogplx paboTHUKOB

naBHas Lenb — COBEPLUEHCTBOBAHME MEXaHU3MOB COLMabHOI afan-
TauUun MON0JbIX PABOTHNKOB W MOTEHLMANbHBIX MOMOAbIX COTPYAHU-
KOB C MOMOLLbIO Pa3BUTUA COLMANbHBIX 1 NPOECCUOHATBHBIX CBSI-
3ei, COLeNCTBUS peanmsaLui CounanbHbIX MHALUATUB, NPUOGLLEHNE
MONOAbIX PA6OTHUKOB K KOPMOPATUBHOW KynbType. [eaTenbHOCTb
no 3TOMY HanpaBneHM0 HaleneHa rmasHbIM 06pa3oM Ha MONTOAbIX
PabOTHUKOB «POCCUICKNX XKeNe3HbIX JOpOr», CTYAEeHTOB 06pa3oBa-
TeSbHbIX Y4PEXJEHNI BbICLIEr0, CPEAHEr0 I HAYanbHOr0 NPogeccuo-
HanbHOro 06pa3oBaHNs. B npouecc peann3aunn BKIKOYEHbI pa3pa-
00TKa HOBbIX 11 COBEPLUEHCTBOBAHME CYLLECTBYIOLLMX KOPMOPATUBHbIX
nporpamm, OpraHM3aLna MeponpuaTHin B 0611acTu CO3AaHNs TemaTu-
4eCKUX Kny6oB, NPOBEAEHINE MEPONPUSATIIA, COCTA3aHMIA. [TpoBOANTCS
pacnpoCTPaHeHne Ny4Lwmnx uaen u NPakTUK No PeLLeHIto, B TOM Yucne
11 CAaMOCTOSATESIbHOMY, COLMANIbHO 3HAYMMbIX MPO6EM MONOLbLIX Pa-
60THMKOB, MONIOAbIX CEMEN B NPOJECCUOHANBHO, XUNNLLHONA, [0-
CYroBOW, COPTMBHON Cpepax.

Opranu3auns pa6oTsl N0 afanTauun MONOAbIX PABGOTHUKOB B CU-
cteme «PXK[]» No3BOMMT pa3BnTb JlyyLLNe NPOEKTbI, KOTOPbIE CrOCO6-
CTBYHOT (DOPMUPOBAHUIO aKTUBHOW NPOCeCCUOHANTBLHON 1 coLualb-
HO MO3ULMN Y MONOAbIX PABOTHUKOB.

XKunbe ona monogéxm

BaxkHbIM npuoputeTom Ans «PoCCUICKUX XENe3HbIX Jopor» ABNAeT-
CA NPUBJIEYEHNE B KOMNAHWIO Hanb0osee KBanMULMPOBaHHbIX U nep-
CMEKTUBHbIX MOJSIOAbIX PAGOTHUKOB NYTEM COAEMCTBUS B PELUEHUN
XXUNNLLHBIX BONPOCOB. OCHOBHOW ayauTopuen SBASIOTCA MON0ble
PabOTHUKM KOMMaHUKU. B pamkax peannaauuv npoekta npoucxoant
BbIIBNEHWE U aHANM3 NOTPe6HOCTE MOM0bIX PabOTHUKOB B peLe-
HUW XXUINLLHBIX Npo6ieM. BaxHbIM (DAaKTOPOM ABMSETCH OKasaHue
KOPMOopaTUBHOM NOALEPXKN MOJIOAbIM PaboTHMUKAM Ans Npuobpere-
HWS UK CTPOMTENbCTBA COBCTBEHHOIO XMnbs. MpeaycmarpusaeTcs
COBEPLUEHCTBOBAaHNE NOPSAAKA NPeLOCTaBEHNS U NPaBUA UCNOMb-
30BaHNS XUIbIX MOMELLEHNIA U3 Creunan3npoBaHHOr0 XUTULLHOO



donaa OAQ «PXX[». Monoapim cneuyuanicTam NpeaocTaBasoTCs
cy6Cnanmn 1 NbroTbl ANS NOralleHNs UMOTEYHbIX KPEANUTOB MPU POXK-
JeHuu geten. B pamkax nomMoLLM MonogbiM paboTHUKAM 1 MOJIOAbIM
CEMbSIM B KOMMaHW, KOTOPbIE NOAXOAAT NO4 PaMKN AeiiCTBMS rocy-
[apPCTBEHHbIX N MyHULMNANbHBIX NPOTrPAMM XXUULLHOTO 06eCcneyeHus,
npeaycMoTpeHa MHPOPMALMOHHAR 1 KOHCYNbTALMOHHAsA NoAAepXKKa.
Bepmértcs y4&T MONOAbIX PABGOTHUKOB, KOTOPbIE YNYHLUMAN XUIULLHbIE
YCNOBUS B paMKax YCMeLIHOA peanu3aLmm npakTuku.

KypupyeT peanu3aauuio HanpasneHus [lenapTaMeHT coLmManbHOro
passutus 0AQ «PXK[».

Pa3BuTne Hay4YHOWM OeaTenbHOCTU

N TEXHNYECKOro TBOPYECTBa MOJTOLEXN

CTUMynMpoBaHne Hay4HO-TeXHNYECKOro TBOPYECTBA, HHOBALIMOH-
HOM 1 HAy4YHOWN LeATeNbHOCTY MOJSTOAEXM, HANPaB/IEHHbIX HA NOBbI-
LueHne 3PMEKTUBHOCTI PaBOThbl KOMMAHWUY, ABNSETCH NPUOPUTETHBIM
HanpasneHuemM npu paboTe ¢ KOPNOPATUBHON MOSTOAEXHON NONUTY-
Kon B komnaHun «PXX[1». 0co60e BHAMAHME YAENeHO Pa3BUTIIO BHY-
TPEHHEro Hay4yHOro NoTeHumMana KoMnaHny n 06ecneveHno NHHOBa-
LIMOHHbIX NOAXOM0B K PELLIEHNO NPOM3BOACTBEHHbIX U YNPaBEHYe-
cKnx 3afad. Lienesoi ayautopnei ABNSAKOTCA CTYAEHTbI, aCNUpPaHThl,
MONOAble NPenoaaBartenit 06pa3oBaTesibHbIX YYPEXAEHUNA BbICLIEr0
11 CpeaHero npodeccrnoHanbHoro 06pasoBaHus.

[ns peanusaunu pa3BuTUS Hay4HOW AeATENIbHOCTM Ha 6ase
«P0OCCUNCKNX Xene3HbIX AOPOr» CO3[aH0 BHYTPEHHEE 3KCMNEePTHOE
CO06LLECTBO ANS OLEHKW 1Aen, NpefsioXeHNiA, NPOEKTOB MOSTOAbIX
paboTHINKOB. Pa3BMBAIOTCA KOHKYPCHbIE MEXaHU3Mbl CTUMYNNPOBA-
HUS TEXHNYECKOrO TBOPYECTBA, MHHOBALIMOHHOM 11 HAY4HOI AesATemNb-
HOCTN MONOAEXMN.

MonogéxHble KOMMYHUKALWOHHbIE NITOoLWaaKm
OpraHn3oBaHbl CETbI MOTOAEXM, HA KOTOPbIX NPOXOAUT 06MEH 3Ha-
HUAMU 1 MHGDOPMALIME! MeX Y MONOLLIMI COTPYAHUKAMU KOMMaHWN
1 PyKOBOAALMM cocTaBoM. CucTema CniéToB MONOLEXM Pa3BUBAET-
CS1 Ha BCEX YPOBHAX KOMMaHUK, B TOM YUCSIEe NPOBOANTCS €XKeroAHbIi
cnét monoféxun OAO «PXK[». Oka3biBaeTcs Noaaepxka 1 npoBoauT-
CS MOJepHU3aLms NPOLECCOB B3aMMOLENCTBIUA MEXIY pasfinyHbIMU
YPOBHAMU KOMMAHUMU.

MexgayHapoHoe MonoaéxHoe coTpyaHNYECTBO OCYLLECTBASETCA
C MOMOLLbI0 hOPMMUPOBAHMS aKTWBA MOJTOAbIX Pa6OTHNKOB, CBOGOAHO
BNAJeIoLLMX MHOCTPAHHBIMI A3bIKaMU U FOTOBbIX K PELLUEHMIO Pasnny-
HbIX 3324 C MeXAYHapOJHON COCTaBNALLEN. Pa3BuBaeTcs B3aumo-
BbIFOJHOE NaPTHEPCTBO C 3apy6EXHbLIMM XKENEe3HOL0POXKHBIMIA KOM-
NaHUAMK, YCTaHABNNBAIOTCS YCTONYMBbIE CBA3M M 3PEKTUBHbIE KOH-
TaKTbl C MONOAbIMI KOSIIeramn n3 3apy6exxKHbIX XeNe3HOA0POXKHbIX
KoMnaHwui. Tak, B 2018 r. 6b111 peanu3oBaHbl nporpamMmbl: «Monogple
TanaHTbl» coBMecTHO ¢ OBB Holdings AG (Asctpus), «Monogble npo-
theccuonanel» coBmecTtHo ¢ Deutsche Bahn AG (lepmanus).

KoHKypcbl npogheccroranbHOro mactepeTsa. B uensx passutns
KOpropaTuBHO MOSTOAEXHON NOMMTUKM CUCTEMATUYECKI NPOBOASATCS
KYpCbl NOBbILIEHNS KBANTUUKALMN 1 NepenoaroToBKI MOMOAbIX pa-
GOTHUKOB. BaXKHOI LIenbio BbICTYNAOT BbISBNIEHIE W PASBUTUE BbICOKO-
NOTeHLMaNbHbIX MONOALIX PYKOBOANTENEN. Pa3BMBatOTCH KOHKYPCHbIE
nporpaMmbl, pPeanusyrTcs NporpaMmmbl LONONHUTENbHON NOLIOTOB-
K1 1 NOBbILLIEHUS KBANNUKALMY N0 6U3HEC-NPOrpaMMam 06y4eHus.

MonopéxHbiii kagpoBsiii pe3eps. [N ycnewHoro passutus Kag-
poBo nonutukmn B cucteme 0AQ «PXK[1» Heobxoammo 4éTkoe dop-
MUPOBaHIE KaJpOBOro COCTaBa KOMMNaHu. B 310l CBA3M pas3BuBaeTcs
cucTemMa noAroToBKY U NOBbILLIEHUS KBannukauuu. OcyLLecTBseTcs
(popmMUpOBaHMe CUCTEMbI HACTABHUYECTBA W KypaTopCcTBa ANs pesep-
BucToB. Monogble paboTHMKIM NPoXoaaT 06y4eHne B KopnopatneHoM
yHuBepcutete «PXK».

latpnotnyeckoe BocrnutaHne moaogéxu. ®opMupyroTcs ycnosns
AN AyXOBHO-HPABCTBEHHOrO 1 MATPUOTMYECKOrO BOCMNTAHNSA MO-
NoAEXK, a TaKXKe pasBuTUA hOpMaToB KOPNOpaTUBHOMO BOSIOHTEPCTBA

Ha 6a3e LIeHHOCTHOro noaxoaa. Y monoaéxu hopmMmpyeTcs ropaoctb
3a KOMNaHWo, BKNaf B pa3BuTue rocyaapcTsa. MofaepxnBaroTcs Tpa-
ANLNOHHbIE CEMEliHbIE LLEHHOCTW, MPUHLMMbI OTBETCTBEHHOTO POAN-
TeNbCTBA, NPOABWMKEHNE BONOHTEPCKMX NPOEKTOB. [POBOAATCS KyNb-
TYPHO-MPOCBETUTENbCKME MEPONPUSATIASA, BbICTABKM, BCTPEYM, CEMUHA-
Pbl, NEKLMM, 3KCNo3uLmMm. NMpon3BOAMTCS KOOPAMHALMA 1 NOAAEPXKKA
[esTeNIbHOCTM MONOAEXHBIX 0TPacNeBbIX 06beNHEHIIA N0 BOCCTAHOB-
NIEHNIO M COAEPXKAHNI0 NAMSATHIKOB UCTOPUU, KYNbTYPbI M aDXUTEKTYPbI.

Pa3BuTie MONOAEXHON NOANTUKM 6M1AroNpPUATHO BANSET HA MOBbI-
LeHWe 3CDHEKTUBHOCTI U NPOU3BOAUTENBHOCTM TPYAR, NPOABIKEHME
LLeHHOCTEN 3[,0p0BOro 06pa3a XU3HM, NPOABUKEHNE CPEAN MONOLbIX
paboTHUKOB CUCTEMbI cia4u Hopmatueos 'TO. MpoBoguTcs peanu-
3aL19 KOHLENUWiA aHTUANKOrONIbHbIX, aHTUTA6A4HbIX, AHTUHAPKOTUYE-
cknx PR-kamnaHuit, 0OpueHTUpOBaHHbIX HAa MOJIOAEXb.

NOAOEPXXKA XEHLWWH

Haunnas ¢ 2018 r. 8 0AO «PXX[1» Beaétcs cuctemHas paboTa no co-
BEPLUEHCTBOBAHWIO YCNOBUI TPYAA, OTAbIXA W COLMANBHON NOLLEPXK-
KE JKEHLLWH.

3a npoLueALLnii Nepuo B COOTBETCTBUN C NIAHOM MePONPUATHIA
KoopanHaumnonHomy cosety OAQ «PXK[1» COBMECTHO C NpUYacTHbIMU
nofpasfeNieHnaMI yaanoch PeLunTb pag BaXXHbIX 3afa4:

o BKJIHO4eHa HOBasi HOpMa B KONMeKTUBHbIA foroBop Ha 2020—

2022 rr. 06 yny4LUeHNUN YCNOBUIA TPYAa, NPOU3BOLACTBEHHOIO ObITa

11 OXPaHbl 3A0POBbS XKEHLLNH;

o BBeJEH «)KEHCKNA feHb» 6e3 CoXpaHeHns 3apabOTHOM nnaTbl
pa3 B MecsL;
pa3paboTaHbl peKoMeHAaLMn No NPUMEHEHN0 pexxuma rnbkoro
pabo4ero BpeMeHn 1 AMCTaHLMOHHON paboThl;
OTKPbITbI 292 icenbHble rpynnbl B AeTckux cagax 0AO «PXK[»,
Ha YANNHEHHBIN paboymnit rpacnk 60 Ha KPYrNOCYTOYHBIA nepe-
BeieHbl 40 A0LIKOMbHbIX Y4PEXAEHNNA, OTKPbIThI IETCKIE KOMHATBI;
« MpeAoCTaBsieHo NpaBo 6ecniaTHOro Npoespaa s feter ot 4 net
(c npefoCTaBNieHNEM OTAENBHOMO MeCTa);

06HOBNEHA (DOPMEHHAR U KOPNOPATUBHAS OAEX[, BHEAPEHA HO-
Bas KONNeKLUMs creuoiexzsl 1 cnelobysu;

pacLunpeH nepeyeHb MeanumHekux yenyr no AMC, 3anyuieHsl me-
OMUMHCKMe nporpammel: «Matb n [utsd», «KpacoTta u 340poBbe
XKEHLWWMHbI», «GTON-CTpecc», pa3paboTaH KOMMNEKC YNpaXKHeHNI
NPON3BOACTBEHHON TMMHACTUKN;

npopadotax sornpoc ¢ MuHTpygom Poccun no aktyanusauui cnmucka
Npoeccuii, Ha KOTOPbIX OrPaHNYNBAETCSH NPUMEHEHNE TPYAA XKeH-
LwmH. Mpukas MuHTpyaa Poccun BeTynaet B cuiy ¢ 1 sHaps 2021 T.
Ha nocTosiHHOM OCHOBE 4ieHamu KoopArHaLMOHHOr0 CoBeTa Npo-
BOAATCA Bble3[Hble BCTPeym ¢ paboTHuLamu OAO «PXK[», npoxoasT
BUJEOKOHMEPEHLNN C KOOPANHALMOHHBIMU COBETAMU XKESe3HbIX A0-
por, KOTOpble NO3BOMSAKT NOMY4UTb 06PATHYIO CBA3b OT PABOTHML,
1 06CYANTb BO3HUKAIOLLIE BOMPOCH!.

Takxe Anst MOHUTOPUMHra ycnoBuii Tpyaa xeHwuH B 0AO «PXK[»
3a 2 roga npoBefeHo 3 BOJIHbI MCCNeL0BaHWIA, KOTOPbIE NO3BOMN-
N MONYYUTb MHEPOPMALMIO 06 YA0BNETBOPEHHOCTM XEHLIMH pabo-
TOV B KOMNAHMN.

B COBOKYNMHOCTW pe3ynbTaT BCEX NPOBOAMMBIX MEPONPUATUA NO-
3BONSET NOATBEPANTD, YTO OCHOBHBbIE HAMPABMEHUS COLMANbHON N0A-
JEPXKN XEHLUMH, KOTOPbIE 3aKPeneHbl B NaHe MeponpusTIil, akTy-
alNbHbl 1 BOCTPEOOBAHHbI. /]

O6LecTBeHHOE NpU3HaHue
« «Jlyywas obpasoBatesnbHas opraHnsauns — 2018».
o «Jlyqwas fOoWKoNbHasA 06pasosarenbHas opraHusaumns — 2018».
 [paH-npu KoHkypca MuHTpyaa Poccun no BHeapeHMto npodgec-
CUOHANbHbIX CTAaHLAPTOB B AEATENIbHOCTb OpraHusauuu (2018 r.).
« [laypear npemun B HOMUHaLMK «KoMniekcHas nporpamma nog-
LepXKM XeHwmH», hoopym Woman Who Matters 2019.
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Mockosckui
MeTtpononureH

MOCKOBCKUM
METPOINOJIMTEH //
MOSCOW METRO

MOCKOBCKII METPOMONUTEH — NPeanpuaTue
CTpaTernyeckoro 3Ha4eHns u KpyrnHemLlee

N0 NaccaXxuponoToky MeTpo EBponbl.

Mo nHTeHcMBHOCTM ABIKeHNS — Ne 1 B Mupe.
Bxoant B MexxayHapoaHbIA COK3 06LLECTBEHHO0
TpaHcnopta (MCOT), Accoumaumto

KpynHeiLwmx metpononuteHoB mupa CoMET,
MexzyHapomHyto accoumaumio «MeTtpo».

CeTb MeTpO — 269 cTaHumid. [010BOWA
MaccaXxmponoToK — CBbILLe 2,5 MNpA Yen.
CTpykTypa MeTpononuteHa — 21 anekTpoaeno,
EQnHbIN aueneTyepckun LeHTp, dupekuus
UHApacTpyKTypsl, Cnyx6a 6e3onacHocTn, Cnyxo6a
NBWXeHMs, Y4e6HO-NPOM3BOACTBEHHBIN LEHTP 1 Ap.

HucneHHOCTb nepcoHana — 60 Tbic. Yer.

KO3/10BCKUN
BUKTOP
HUKOJIAEBUY
Ha4vanbHuk

VIKTOR
KOZLOVSKIY
CEO

Moscow metro is a company of strategic importance
and the largest passenger traffic in Europe. By traffic
intensity it is number 1 in the world. It is a member
of the International Union of Public Transport
(UITP), the Assaciation of the world’s largest metros
CoMET, and the International Metro Association.

The network of subway consists of 269 stations.
The annual passenger traffic is more than

2.5 billion people. The Structure of the metro

is 21 electrodepos, a Single dispatch center,
Infrastructure Directorate, Security Service, Traffic
Service, Training and production center and others.

The number of employees is 60 thousand people.

English text see p. 182

CTPbIN BN, 0BLLECTBEHHOIO TPAHCMOPTA, KOTOPbIN OCYLLECTBIIA-
et 60mee 50 % BCeX rOpOLCKNX NepeBo30K. G NOMOLLbI METPO
€Xe[JHEBHO B OY[JHN COBEPLLAIOT NOE3LKM 0KON0 9 MITH NAaCCAXMPOB.
Crpaternyeckas Lenb MoCKOBCKOrO METPONOANTEHA — COXPaHe-
HIe BbICOKOI HAZEXHOCTN NepeB030K B LieNIiX 06eCneyeHuns XuTerei
MockBbl yOOHOI 11 3KOMOTMYHON TPAHCMOPTHON UHAPACTPYKTYPOIA.
MpuopuTeTbl NpeanpUATAR: UMGPOBU3ALNA YNPABIIEHNS, KOMMEKC-
HOE pa3BuTUE N MOAEPHU3ALMS UHDPACTPYKTYPI, MOBbILLIEHNE NPU-
BnekatenbHocT I'YI «MOCKOBCKNIT METPONONUTEH» CPEaN COMCKaA-
Tenei n o6ecneyveHne JOMKHON MOTUBALMI NepcoHana.

KomnaHnsa nogaep>xuaeT npuHuunsl CoumansHom u AHTH-
KOPPYNLMOHHOM XapTuu poccniickoro 6usHeca PCIM. CobntoaeHue
MPUHLMNOB COLMANBHON OTBETCTBEHHOCTI BCErAA ObII0 OAHAM U3 FaB-
HbIX CTPATErn4ecK1x OpueHTpoB MOCKOBCKOr0 MeTPONonuTeHa — OA-
HOr0 13 KPYMHeiLLnX paboToaatenen cTonuubl. OpUEHTUPbI U AesTeNb-
HOCTb COOTHOCATCA C Liensmu ycToirdmsoro passutis (LIYP O0OH —2030):
LIYP 3 «XopoLuee 350poBbe 1 6naronony4ue», LIYP 8 «[JocTonHas pa-
60Ta 1 aKOHOMUYeCKuiA pocT», LUYP 9 «HaycTpranusauus, nHHO-
BaLuu 1 MHApacTpykTypa», LUYP 11 «YcToiumebie ropofa n Hace-
NEHHble NYHKTbI», LIYP 12 «OTBETCTBEHHOE NOTpebsieHune», LIYP 7
«JHeproaeKTUBHOCTb.

Mpeanpuatue 3anyckaeTt TeMaTuyeckue noe3aa, NOCBALLEHHbIE
9KOJI0rM4eCKON OTBETCTBEHHOCTM, 3KOHOMUKE, NPeANpPUHUMATESbCT-
BY, MEX/yHapOLHbIM OTHOLLIEHUAM W APYTriM BOMPOCAM.

KntoyeBble HanpaBfieHMs KOPNOPaTUBHOA NONMTUKI: CONPU-
YaCTHOCTb KAX0ro COTPYAHMKA K JOCTVXKEHNIO 6ONbLUMX, 3HAYU-
MbIX B MacLuTabax BCEro ropoja Lenen, nosbieHne aHeproadhdhek-
TUBHOCTM NPEANPUATUSA, CHKEHWNE NPON3BOLCTBEHHOTO TPAaBMATN3-
Ma, NOBbILLIEHNE NPOU3BOLUTENLHOCTY TPYAA NYTEM MOLEPHM3aLMK
NH(PACTPYKTYPbI.

MocKoBCKuMit METPOMOANTEH PacCMaTpUBAET KOPNOPATUBHYHO CO-
umnanbHyto otBeTcTBeHHOCTL (KCO) Kak cTpaTernyeckyto nnatopmy
AN yCTO4MBOro pa3BuTus 6u3Heca. KopnopatueHble NporpaMmel
NPeanpuATUs HaLemneHbl Ha pa3BuTIe 1 06y4eHne nepcoHana, Npeso-
CTaBneHne BO3MOXHOCTM 151 PA3BUTUS U KAPbEPHOr0 POCTa, a Takxe
obecreyeHune JOCTOMHOr0 BO3HArpaxaeHus.

C y4éTOM 6bICTPOPACTYLLEN CETU METPO NPELNpPUATAE HE TOJb-
KO CO3JaéT HOBble pabo4ne MecTa, HO U rapaHTupyeT cobseHmne
(byHAAMEHTANbHBIX MPUHLMMOB M NPaB Yen0BeKa Ha paboymx me-
CTax, CKNoYas AMCKPUMUHALMIO. Ha npeanpuaTui TpyasTcs cnewu-
NNCTbI C OFPAHNYEHHBIMW BO3MOXHOCTAMM 380p0Bbs. MOCKOBCKMNIA
METPONONUTEH NOCNEA0BATENbHO BbICTYNAN 32 UCKITIOYEHNE reHaep-
HOII ANCKPUMUHALMK B 0Tpacnu, u yxe B | kapTane 2020 r. nepsbim
B Poccum Ha4HET 06y4eHne XeHLWmH npodeccumn «MalinHNUCT anek-
Tponoesaa». K MOMEHTY noflyyeHus npasa ynpasneHus aneKTponoes-
[OM BCTYNUT B custy npuka3 MuHucTepcTBa TpyAa u counanbHOM 3a-
LWmThl Poccuu, KOTOPbIV NO3BONNT NPEANPUATIIO HAHUMATbL Ha Pabo-
TY XEHLLWNH HA JOMKHOCTb MALLUHICTOB.

3apnnara MalwrHICTa NPeBOCXOANT CPEAHIOK0 B pernoHe. Kpome
TOr0, NPEACTABNAETCA COLMANbHbBIA NAKET COTPYAHMKAM: NPOACIIKN-
TesbHbIA OTNYCK, Haf6aBKM 3a BbIC/YrY J1eT, 6ecnnaTHbI Npoess, cne-
LManbHble NporpaMmbl Ans feTeil paboTHNKOB.

B Lensax noBblLeHNs YPOBHS peanbHOro CoAepXKaHus 3apabot-
HOW Nnatbl pabOTHUKOB PETyNAPHO NPOBOAUTCH UHLAEKCALMUA HACOBbIX
TAPUHBIX CTABOK U AO/MKHOCTHBIX 0KNafoB. B 4acTHOCTU, B Mtone
2019 r. nupekcauns coctasuna 4 %. [1ecTBYeT NOMOXEHNE 0 NPEMM-
pOBaHWK paboTHUKOB, KOTOPOe 06beanHsAET 6onee 40 060COBNEHHbIX
nogpasgenenunit ((ounnanos) Mockosckoro MetpononuteHa.

[ns Toro 4T06bI rM6KO pearnpoBatb Ha NOTPEOGHOCTI METPO B Cde-
pe NOLr0TOBKM COTPYAHWUKOB, & TAK)Xe MOBbILIATL NPON3BOAUTENBHOCTL
TpyAa, 6b11 CO3AaH Y4e6HO-NPON3BOACTBEHHBIV LEHTP Cryx6bI npod-
opueHTaumu, 06y4eHus u passutus nepcorana (VIL). Ans o6yyenus
NHXXEHEPHO-TEXHUYECKUX PABOTHUKOB METPO Ha 6ase PYT (MUNT)
cosfaHa kadpepa «MeTponosnmTeHbl».

H a CerofHAWHMM feHb MOCKOBCKIIA METPONOUTEH — CaMblil Obl-



OcCHoOBHble KOprnopaTuBHbIe Lienu, 3afa4u, NporpaMmmbl Mo AOCTUXEHUIO
LIYP 8 «[locTonHas pa6oTa U 3KOHOMUYECKUIA POCT»

LIENW 1 3AAAYA KOMMAHUA

— YCTO4YMBOE 3KOHOMUYECKOE
pasBuTie

NPOrPAMMDbI, NPOEKTbI, MEPONPUATUA

— «3INeKTPoCcOHEepEeXXeHNE 1 NMOBbILIEHNE SHEPreTU4ecKon 3GhheKTUBHOCTI METPO»
— «06HOBNEHNE NOABWKHOIO COCTaBa, PEMOHT MyTEBOI NHPPACTPYKTYPbI, 3aMeHa 3cKanaro-

pOB, 06HOBIEHIE CUCTEMbI 3716KTPO0GOPY/A0BAHIUA, MOAEPHU3ALNSA CUCTEMbI BEHTUNALINN»

— MogepHusauus
MHPACTPYKTYPbI U BHEAPEHUE
WHHOBALIMOHHbIX peLIJeHI/II7I

— «llnchposusaums metpo»
— [NoBblILLIEHME NOXKAPHOI 6830MaCHOCTU
— «[poghbeccnoHanbHoe 06y4eHne 1 NoBbILLEHNE KBanudukaLum»

— «MoTuBaLmsa 1 pasBuTUe NepcoHana»

— Passutne kagposoro
noTeHunana npeanpusTus
Ha METPONONnTEHe
— KOHKypeHTOCMnoCoG6HbIN
nepcoHan

— NuTerpauns B HaumoHanbHyto cuctemy KeanndgmkaLumin: npuMeHeHne npoeccuoHabHbIX
cTaHaapToB; LieHTp oueHkmn kBanudukaumin; CoBeT no NpoeccmoHabHbIM KBanmgukaunam

— «CoBeT no pabote ¢ M0n0AEXbio MOCKOBCKOro METPONOnnNTeHa»
— «CTyaeH4YecKuin 0TPAL METPONOANTEHA» — TPYAOYCTPONCTBO CTYAEHTOB Y4e6HbIX 3aBEAEHUI

— «Kny6 NMYHOCTHOrO passBuTna AeTen paboTHNKOB METPOMONNUTEHA»

— dhhekTnBHAA cucTeMa
MOTUBALMY

— «Coset BeTepaHoB MOCKOBCKOr0 METPOMONNTEHA»
— Mporpammbl N0 NoAAePXKe 300P0Bbs U 300POBOr0 06Pa3a XIU3HM N7 PAGOTHUKOB: CaHaTop-

HO-KYPOPTHOE NIeYeHe, YacTUYHasa KOMNeHcaumnsa pacxoLoB paboTHIKOB Ha 3aHATUA CMOp-

— 06ecneyeHne 6e30MnacHbIx
YCNOBWIA Tpyaa pabOTHUKOB

TOM, OpraHu3auns CnopTUBHO-MACCOBbIX MEPONPUATHIA
— «KOHKypChbl NPOeCCMOHaNbHOM0 MacTepcTBa»

— «Y4yacTne B HaumoHanbHOM YemMnuoHaTe CKBO3HbIX pabo4mx NPOECcCUin BbICOKOTEXHONOMNY-

— Passutne Typusma

HbIX 0Tpacsnei npombiwsieHHocTn Worldskills Hi-Tech 2020»

— «O6MeH OMbITOM C IPYTUMU METPOMONUTEHAMW MIPa MO 3aLLUTE OKPYXKAIOLLEN CPEfbl»

06y4eHne COTPYAHNKOB KOMMAHWN CTPOUTCS B NApTHEPCTBE C pYy-
rmun opraHnsaumsamu. Pa6otHnkn MockoBCKOro MeTpononnTeHa
perynsipHo HanpaBnAOTCA Ha CTAXUPOBKM B CeBepo-3anagHyio au-
pekumnto ckopocTHoro coobienns OAO «PXK[», Ha TBepcKoi Ba-
rOHOPEMOHTHbI 3aB0f, OKTABPbCKNIA 371EKTPOBArOHOPEMOHTHBIN
1 Bcepoccunckuii Hay4Ho-uccnefoBaTelbCKUil U NPOEKTHO-KOH-
CTPYKTOPCKUIA UHCTUTYT 3/1EKTPOBO30CTPOEHUSA B I. HOBOYEpKACCKe,
Ha [1eMUX0BCKMIN MALUNHOCTPOUTESNbHBIA 3aBOL U Y4€6HbIA LIEHTP
[TeTepbyprckoro MeTpononuTeHa.

[peanpusiTne akTMBHO y4acTBYET B paboTe NPOUIbHBIX MeXayHa-
POAHbBIX OPraHM3aLuni, Kak N0 06MeHyY OMbITOM 0 COBPEMEHHbIX TEXHO-
NOrusiX 1 pa3paboTkax, Tak 1 N0 COBMECTHbIM 06Yy4I0LLMM NPOrpam-
MaMm 1 UCCNeLoBaHUAM B 061aCTI FOPOACKOr0 TPAHCNopTa.

[anee npeAcTaBuM HEKOTOPbIE YCMELUHbIE NPAKTUKN N0 OpraHn-
3auumn JOCTONHOrO TpyAa.

YYEBHO-NMPON3BOACTBEHHbIN

LEHTP METPOMNOJIUTEHA

B r. Mockse npuHsTa 6ecnpeleeHTHas no cBouMM macwtabam npo-
rpammMa ctpoutenbcTea MeTpo. o 2023 r. nnaHupyeTcs nocTpo-
nTb 6051ee 100 KM JINHMIA, HECKONbKO [LECATKOB CTaHUMiA. Mopsaka
90 % xuTeneit 6ygyT UMeTb CTAHLMKU METPO B NeLLei 4oCTYNHOCTH.
CTponTenbCTBO HOBbIX NUHWIA 1 CTAHLWIA NO3BONUT Nepepacnpene-
JIUTb NACCAXMPONOTOKM HE TOMbKO Ha NEPErpyXXeHHbIX INHNAX CaMOo-
ro METPO, HO 11 HA HA3EMHOM TPAHCMOPTE, @ TAKXE CHU3UTb HarpysKy
Ha aBTOMOOWSIbHbIE MarucTpanu. HoBble CTaHuMu MeTpo ByayT npu-
CNoCo6IEHbI AN MANOMOOUNbHBIX KAaTeropuil rpaXxaaH 1 ntoaeli ¢ or-
PaHUYeHHbIMU (ON3NYECKUMU BO3MOXHOCTAMU.

VIHTeHCMBHOCTL paboTbl MOCKOBCKOrO METPONOANTEHA LUKTY-
€T COBPEMEHHbIe TPe60BaHMSA K COCTOSHUIO Pab0o4mx MeCT 1 NOBbI-
LLeHHble Tpe60BaHNA K NPODECCUOHANU3MY U NOArOTOBKE NepCoHa-
na ans paboTbl HA HKX.

CneunanncToB 0CHOBHbIX MAaCCOBbIX MPOECCHI METPONONMTEHA
He roToBAT 06bI4YHbIE Y4e6HbIe 3aBefieHNs BBUAY UX Y3KONPOdUib-
HOIA HANPABNEHHOCTN: JAXe MALIMHUCTOB METPO HEOBX0ANMO roTO-
BUTb /191 KOKLOI NMHWN OTAENbHO. [INs NOArOTOBKM CreunanncToB

MaccoBbIX npodoeccuii cospaHa Cnyxb6a npodopueHTaunm, obyye-
HMA 1 Pa3BMTUSA NepcoHana, Ha 6a3e KOTOPOM [eicTByeT Y4e6HO-
NPOM3BOACTBEHHbIA LIEHTP. Ero YHMKanbHOCTb 3aK4aeTcs B TOM,
4TO OH, N0 CYTHW, ABNAETCSA NONHOLEHHbIM Y4eOHbIM 3aBeeHNEM
CpeaHero cneumanbHoro 06pa3oBaHms, HO BXOAUT B CTPYKTYPY MeT-
PO, 3HAYUTENIbHO PacLLMPAS BO3SMOXHOCTM N0 OpraHn3aLmm npoLec-
ca 00y4eHUs, HaNOSTHEHUS TEOPETUYECKOI N NPAKTUYECKON YacTu.

Mpodheccmonannam npenogasatenei YL n otpaboTtaHHas cxe-
Ma NPOnN3BOACTBEHHO-03HAKOMUTENbHON NPAKTUKN NCKOYAKOT
BO3MOXXHOCTb NONaAaHna HENOArOTOBNEHHbIX NOAei Ha paboTy
B METPO.

[Mpu aTom B komneTeHumto YIILL BXoAuUT He TONbKO NOAr0TOBKA Cre-
LMANUCTOB paboynx cneunanbHOCTeNR, HO U (DOPMUPOBAHME KaapOoBO-
ro pesepsa NpeanpuATUs, AMarHoCTMPOBaHNe YNpaBeHYecKuX, niy-
HbIX 1 NPOECCHNOHANbHBIX Ka4eCTB COTPYAHNKOB, (DOPMIUPOBaHME
NPeAnoXXeHniA Mo NPOLABVXEHMIO NePCcoHana unn ganbHeilemy 06-
ydqeHuto. Cama cneundnka paboTbl B METPO NpeanonaraeT perynsp-
HOe 06HOBJIEHME 3HAHWUI 1 HABbLIKOB CreLManmncToB.
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«HacTtaBHM4eCcTBO»
B pamkax pa6oTbl Y4e6HO-NPOM3BOLCTBEHHOMO LIEHTPA peannayeTcs
Knto4eBoit HR-NpoeKT npu NoAroToBKe MaLINHICTOB «HaCTaBHMYECTBO>.
MaLumHuCT ynpasnseT 371eKTponoe3aoM B YCII0BUAX UHTEHCUBHOTO
NIBUKEHNSA, CTPOro cob6nt0aaeT rpadomk ABKEHUs Noe3aoB, obecne-
41BaeT 6e30MaCHOCTb NEPEBO3KM NACCAKMUPOB, MOCTOSHHO KOHTPOSMN-
pyeT nokazaHus npubopoB 1 HECET NPAMYH0 OTBETCTBEHHOCTb 32 6e3-
0MacHOCTb ABWXeHUs. Kpome Toro, AaHHas nosuuus SBnseTcs camoil
maccoBoi npodeccueii MOCKOBCKOro METPONOJUTEHA — HA Npeanpus-
T 60nee 5 TbiC. PABOTHUKOB 3aHMMAIOT AOSKHOCTb MALIMHUCTA.
Lenb npoekta «HacTaBHN4eCTBO» — NPOGPECCUOHANBHOE pa3BuUThe
MalumHueTa 1 ero afantauus. OCHOBHbIM UTOrOBbIM NOKa3aTenem ad-
(PEKTUBHOCTM 3TON MOJENU ABNSAETCS NOBLILIEHWE YPOBHS 6e30nac-
HOCTI NacCaXMPCKNX NEPeBO30K, @ TAKXKE CHUKEHNE NPOLEHTA Npak-
TWUKAHTOB, [JONYCTMBLUMX HapYLLIEHUS Ha paboTe.
3apaun npoeKra:
+ paspaboTaTb COBPEMEHHYIO NPAKTUKO-OPUEHTUPOBAHHYIO MOJENb
NOLArOTOBKM MALLMHUCTOB 3/1eKTPON0e3/a;
 MOBbLICUTb YPOBEHb 6€30MACHOCTM NACCAXMPCKNX NEPEBO30K
Ha MOCKOBCKOM METPONOJSIUTEHE;
* MOBbICUTb YPOBEHb MPOECCMOHANIBHOr0 MAcTePCTBA MALIVHY-
CTOB 3M1EKTPONOE3A3;
 pasBMBaTb OTBETCTBEHHOE OTHOLLEHME K Npodheccui.
Bo Bpems NpOX0XAeHUs MPOM3BOACTBEHHON NPAKTUKN MaLLu-
HUCT-HACTaBHUK JOMKEH 06Y4NTb NPAKTUKAHTA CIEAYIOLLMM HaBbIKaM:
* yNpasfieHWe 3NEKTPONOE3LOM NPy CNeA0BaHNN N0 NeperoHam,
Bbe3fie, CTOSHKE N0e3/a Ha CTaHLUMKM, OTNPaBEHUN HA NEPEeroH,
NoSIb30BaHWN NMHEBMATUYECKMMI TOPMO3aMu 1N paboTe Ha nun-
HWW, Ha NapKOBKAX W [EMNOBCKUX NyTAX;
+ B3aUMOJIECTBME IOKOMOTUBHbIX Opura ¢ paboTHNKaMU Apyrux
cny6 MoCKOBCKOro METpONonuTeHa;
e 0CMOTP 060pYL0BAHNSA BarOHOB B MYHKTAaX TEXHUYECKOrO OCMO-
Tpa, Npym NprEMKe 1 cfia4e COCTaBa B 3N1EKTPOAENO U HA TMHUK;
* BbIXOA U3 CIy42eB BOSMOXHbIX HENCMPABHOCTEN NOABUXHOMO
COCTaBa, a TaKkXKe YCTPOMCTB MyTH, COOPYXXEHWUIA, CUTHANTM3ALMM
1 CBSA3M, NALEHINIA YeN0BeKa Ha NyTb U T.A.

Pe3ynbtarpl 2019 .

 Pa3pabotaHo cBbllle 160 nporpamm, KOTOPbIE 0XBATbIBAKOT OCHOB-
Hble 3KCnyaTaunoHHble 1 gpyrue cnyxobl npeanpusTtus. bonee
21 TbIC. Yen. npoLnn 06y4eHue.

« [lo nporpammam noAroTOBKW W NepenosroToBky 06y4eHne npo-
W 6onee 2,2 ThiC. Ye.

« Pesynbrarbl TECTUPOBaHUS COTPYAHUKOB NoKazanu: 71 % — 3Hator,
4TO HYXXHO [ieNaTh Ans KapbepHOro pocTa, a 68 % — yBepeHbl, YTO
Ha CBOEM pabo4em MecTe MosyyatoT 40CTaTO4HO BO3SMOXHOCTEA
Ans 06y4eHns n npoeccroHanbHOro passBuTis.

» Bbinyck mawuHucTos B 2019 1. Ha 11,4 % 60sbLUe N0 CPABHEHNIO
C aHanormyHeIM nepuogom 2018 r. 715 Yyenosek 6b1n 06y4eHbI
no npodpeccuam «MawmHucT anekTponoesaa», «MawmHucT Mo-
T0B032». KpOMe TOro, jaHHas MoJeNb NO3BONSET CO3LaThb PE3epB
MaLMHUCTOB ANs YKOMMNEKTOBAHNSA It0ObIX MYCKOBbIX 06LEKTOB.

« YCreLwHOo BbINOMHEH NaH NOArOTOBKM yyalumxcs Ha 114 %, a nnau
NOBbILLEHMS KBANNUKALMM PABOTHUKOB — HA 117 %.

MACCOBbIA HABOP
PekopaHbie Temnbl pa3sutus Mockosckoro MeTpononuteHa Tpe-
6YI0T He TONbKO PerynspHoro 06HOBMIEHMS 3HAHUI 11 HABLIKOB Crie-
LMAnNCTOB, HO 1 MOCTOSAHHOI ONTUMKU3ALMN PABOTbl COTPYLHUKOB
N0 yNpasneHNo NepcoHana v B YaCTHOCTM TeX, KTO 3aHNMAeTCs NoA-
6opom nepcoHana. 4tobbl ynpocTuTh Npouenypy 0Téopa KaHauaa-
TOB, YBEUYNTL NOTOK KaHAMLATOB HA OTKPbITbIE BAKAHCUN, 3aMyLLEH
npoekT «MaccoBblil Habop».
3apaun npoexta
» CdhopmupoBathb WTaT A1 CBOEBPEMEHHOr0 BBOAA HOBbIX 06b-
eKTOB.
 YBENNYNTL NOTOK COMUCKATEsell Ha MaccoBble Npodheccui.
 VYBENUYUTb YUCIO KAaHAMAATOB, HANPaBNAEMbIX HA 06y4eHMe.
Tak, 4T06bl NOBBICUTL MPECTMX paboymx npoeccuit, Gbina npo-
BeJEHa KOMMMIEKCHAas KOMMYHMKALMOHHAs KamMnaHms. B yacTHo-
cTi, BecHoi 2018 r. ans 3HaKOMCTBA MaccaXxmpos ¢ Npodeccnsamm
MOoCKOBCKOr0 METPONONIMTEHA B MOJBUXXHOM COCTaBe TPAHCIMPOBA-
NNCb BUAEOPONNKM, Cpeam KOTOpbIX «CTaHb kKanutaHom MockoBCKOro



mMeTpo», «[podheccun MeTpo», «Hem 3aHumaercs LieHTp obecneye-
HUS MOBUITLHOCTM MACCAXMPOB» U Ap.

OpHOBPEMEHHO 6bln 3anyLLeH HOBbIV CaiiT job.mosmetro.ru ¢ akTy-
abHbIM BaKaHCUAIMM NPEANPUATUS, A TaKXe ObIN cO3f1aH KOHTAKTHBI
LLeHTP, rfe onepatopbl NOAPO6GHO KOHCYNLTUPYIOT TEX, KTO XO4eT pa-
60TaTb B METPO.

Pesynbratbi npoekTa

bnarogaps HOBOI peknamHomM cTpaternu u 3anycky call-ueHTpa
3a 2019 r. 6bIn10 3aperncTpupoBaHo nopaaka 93,8 Tbic. 06paLLeHui
couckarenei B LleHTp nogéopa nepcoHana, 4to Ha 13,1 % 6onbLue,
yem 32 Becb 2018 r. Kpome T0ro, 4epe3 noptan hh.ru 66110 nonyye-
HO 170 TbIC. OTKIINKOB.

ToNbKO N0 BaKaHCUM «MaLLIMHUCT 3nekTponoesfa» 3a 11 mecs-
e 2019 r. Konn4ecTBO OTKIMKOB BO3POCNO 60Mee YeM B 2 pa3a:
¢ 2351 po 4985 yen.

HoBble 06bEKTbI UHGIPACTPYKTYPbI, 8 CTAHLMA MeTPO U 1 anek-
TPOZAEno 6bIIn NOSHOCTbH YKOMMIIEKTOBAHBI KBAUPULUPOBAHHLIMM
paboTHUKaMK, B TOM YUCIe NPOLLeWMMY CrelnansHoe 06yyeHue.
Bcero B 2019 1. 60nee 1,6 TbiC. KaHAMAATOB ObIIN NPUHATHI HA HO-
Bble 06bEKTbI METPO.

KNyb JINYHOCTHOIO

PA3SBUTUA «35-U OTPAL»

[ToiMTMKa NpeeMCTBEHHOCTW NMOKOJSIEHUIA, NOATOTOBKA MOMOAEXM
AN AOCTOMHON paboTbl HA NPeANPUATAN — OCHOBA KaapoBOW NONN-
Tk MockoBckoro metpononuteHa. B 2018 r. B LieHTpe npodhopu-
eHTauuu Hayan paboTy Kiy6 NUYHOCTHOIO pa3BuUTUSA ANs AeTeil pa-
60THUKOB «35-i1 OTPAL>.

InaBHas ero yesnp — cpopMnpoBaTh COOGCTBEHHBIN KaapOBbIA pe-
3epB 13 MOMOAbIX N0 C AKTUBHOMN XWU3HEHHOI NO3unLKen, coxpa-
HUB TPAAULMI TPAHCMOPTHOIO NPeAnpuATIS.

3apgaun npoekta

« [loBbIcKTb NpecTiX paboTbl B MOCKOBCKOM METPONONUTEHE CPEAM
MOJOAO0ro NoKoneHns. MNoLaepXnBaTb NOMOXKNUTENbHBIA UMUK
NpeanpuaTAS, co3aatb NpusekarenbHbIn HR-6peHa.

e [MogroToButb 6yAyWMNX paboTHUKOB, NPOdECCUOHANBHO
COPUEHTMPOBATb MONOAEXD (COPMUPOBATL COOCTBEHHBIN
KaapoBbln peseps). 06ecneynTb NPUTOK BbICOKOMOTUBUPOBAH-
HbIX NHOJEA C aKTUBHOW XXN3HEHHOI no3nuuneii B MOCKOBCKNIA
METPOMNONNTEH.

« [10BbICUTL YPOBEHb BOBJIEYEHHOCTM NepcoHana 3a cHéT 3a60Thbl
npeanpuaTis 06 nx LeTax.

« COXpaHaTb TPaaMLM TPYLOBbIX ANHACTUIA U UCTOPUYECKOrO Ha-
cnefus, yKpennsTb cBA3n nokosieHns MockoBCKOro MeTponosnu-
TeHa. Co3aaBaTth HOBbIE TPYAOBbIE ANHACTMN. Pa3BmBaTh KIo-
4eBble MOPAIbHO-3TUYECKME LIEHHOCTU, BOCMUTLIBATL YBAXKEHNE
K TPYLY poanTtenen.

BocnurtanHuku kny6a yxe ¢ 16 neT MOryT Ha4atb Kapbepy B Me-
Tpo, a ¢ 18 neT — Nony4MTh HanNpaBneHue B By3, CTaTb Y€HAMU CTY-
[IEHYeCKOro 0Tpaga v napansesnbHo ¢ y4E60M NPOJOIIXUTL LBUXKE-
HU1e no paborTe.

Pe3ynbtatbl

TecTupoBaHue paboTHNKOB NOKa3asno, 4To cebie 90 % HoBOOPaH-
LeB «35-ro oTpsaga» B 6yayLLeM NnaHupyoT pabotatb B MOCKOBCKOM
METPOMONUTEHE, @ ANS COTPYAHUKOB, BOCNUTBIBAOLLMX AETEA-N0A-
POCTKOB, «35-i 0TPAA>» CTan OAHUM U3 3HAYUMBbIX MNIHOCOB PabOThI.

METPOTVYP

[ns passutus Typuama v nonynspusaun 06beKTOB KybTYPHOIO
Hacneus CToNNLbl 1 CamMoro KpacuBoro MeTpo B MUpe peanuayercs
COBMECTHbI NpoekT MockoBckoro metpononuteHa n Myses MockBbl.
OKCKypCUN N0 KPacUBEMLLNM CTaHLMAM METpO, 48 13 KOTOPbIX Npu-
3HaHbl 00LEKTAMM KyNbTYPHOrO HACNEANs, HECOMHEHHO, NPUBMEKYT
60/bLLIOE KONMYECTBO MHOCTPAHHBIX TYPUCTOB, FOCTEN U3 PErMOHOB,
NOPAAYIOT XUTENeR CTONNLbI.

Pasnuynble nporpammbl NOMOryT BCEM OTKPbITb /17 Ce65 Ma-
NON3BECTHbIE CTPAHULbI MCTOPUN CTONNYHOTO MeTpo. Co3aaHo
crneyunanbHoe IKCKypcrnoHHoe 6topo MOCKOBCKOro MeTpononu-
TeHa. Ero cneynanuctel pazpabotanu 0630pHbIe 1 TEMATUYECKMe
3KCKypCUM, aBTOPCKME MapLUPYThl HA OCHOBE UCTOPUYECKUX AaH-
HbIX 1 9KCNEPTHON NHdopMaLuy paboTHUKOB, NPeJHA3HA4YeHHbIe
ANA B3POCIbIX, JeTell, LUKONbHbIX U CEMENHbIX FPynn U AN UHO-
CTPaHHbIX TYPUCTOB.

IKCKypCMn NPOBOAATCA HA PYCCKOM, aHMUIACKOM W KUTACKOM
A3blkax. /lcnonb3oBaHne CUCTEMbI ayaNOruaoB AenaeT nyTeLecTeme
B MUP METPO 0COBEHHO KOM(DOPTHBIM 1 YBNEKATENbHbIM.

B koHue 2018 r. MoCKOBCKUIA METPOMOJIMTEH 3anyCTu Npo-
eKT «JKCKYpCUN B METPO», 4TOObI aKKPEAUTOBAHHbIE TMAbI MO-
AN NPOBOAUTBL TYPbl MO CTAHUMAM. Y naccaXunpoB nosiBuiach Bo3-
MOXHOCTb BbIGMPATb CaMble Pa3Hble 3KCKYPCUU, NOATOTOBSIEHHbIE
npodeccnoHanamu.

Pe3ynbrarbi

C Hayana 2019 r. B pamKax YHUKaIbHOr0 NpOCBETUTENLCKOrO NPOeK-
12 «MeTpoTypoM>» 6bINI0 OpPraH1U30BaHo CBblile 250 3KCKypcuit. 4ucno
MaccaxupoB, KOTOPbIE OTNPABNIAOTCS B IKCKYPCUM MO METPO, HenpepbIB-
HO pacTéT. C Ha4ana roga 6onee 10 TbiC. MOCKBUYEI M FOCTEIl CTONMLbI
noceTunmn 3kckypcun B MoCKOBCKOM METPOMOSINTEHE. /]

O6LwecTBeHHOE NpU3HaHue

» CepebpsHbIin Npu3ép Bcepoccnitckoro KOHKYpca nyyLinx npakTuk
NOArOTOBKM Pabo4mx Kaapos W CMeLmanucToB CpefjHero 3BeHa
N0 HOMUHALNUK «HACTaBHMYECTBO HA NPOM3BOLCTBE», OPraHM30-
BaHHOr0 HauMoHanbHbIM areHTCTBOM Pa3BUTUS KBanMuKaumi
npu noaaepxke Muxucrtepctsa Tpyaa Poccum n coumnansHoi 3a-
wmtbl Poccuiickoin ®epepaumn (2019 1.).

» MexayHaponHas npemus Transport Ticketing Awards — Shortlist
B kateropun Real Time Passenger Information Implementation of
the Year (2019.).

» Oco60oe npuaHaHue Komuceun International Transport Forum 2019
3a npoekt MUK (20197.).

« MexpyHapoaHas npemus UITP AWARDS 2019 — IMpu3 3a npoekT
«[Tpuset, Mocksa!» (2019r.).

« MexayHapogHas npemus IPRA Global Award — Shortlist B kate-
ropumn «AHTUKPU3UCHBIE KOMMYHUKaLU» 33 GucTemy nHdopmu-
POBaHMSA NAaCCaXWUPOB B PeXUME PeasibHOro BPeMeHU BO BPems
yemnuoHara mupa no cytéony (2018 r.).

» MexayHaponHas npemus Eventiada IPRA Golden Global Award —
Shortlist 32 npoeKT HOBOro roAa 1 NPoBeeHNe KOMMYHUKALIMOH-
HOIl KamnaH1W BO BPEMS YeMnuoHata mupa no ytéony (2018 r.).

« MexpyHapoaHas npemus Global ticketing award 2020 — Shortlist
B 4 HOMUHaumsx ¢ npoektamu ELLL n kapta «Tpoiika».
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SEGEZHA GROUP //
SEGEZHA GROUP

Segezha Group — 0AnH 13 KPYNHERLLINX POCCHiA-
CKWX BEPTUKASIbHO MHTErpUPOBAHHbIX XONANH-
OB C MOJTHBIM LMKJIOM N1eC03aroTOBKMN U r1y60-
KOI nepepaboTkn ApeBecuHbl. BxoauTt B cOCTaB
ADK «Cuctema». lMpefcTaBUTeNIbCTBA KOMMAHUM
B 6 pernoHax Poccum n 11 rocypapcrsax EBporbl.
[Mpoaykuus rny6oKon neconepepaboTkn peanunsy-
erca B 100 ctpaHax mupa. o npou3BoAcTBY OY-
MaXXHbIX MELLUKOB, BbIMYCKY KOPUYHEBON MELLIOY-
HoW Bymaru, 6onbluedopmaTHon 6epE30BOi (ha-
Hepsbl, M0 06paboTKe NiuIoMaTepyuasnos 1 no co-
3[aHNI0 IOMOKOMMNNEKTOB 13 KNeéHoro 6pyca 3a-
HUMaeT nnaepckue nosuumn B Poccun n EBpone.

YucneHHoCTb nepcoHana — 13 Tbic. Yen.

LWIAMOJINH
MUXAUIT
BAJIEPbEBUY
lpesugeHrT,
lpeaceparens
lpaBneHusi

MIKHAIL

SHAMOLIN

Prezident, Chairman of
the Management Board

Segezha Group is one of the largest Russian vertically
integrated holdings with a full cycle of logging and
deep processing of wood. It is a part of Sistema.
Representative offices are located in 6 regions of
Russia and 11 European countries. Deep forest
processing products are sold in 100 countries

around the world. It is a leader in Russia and Europe
in the production of paper bags, brown bag paper,
large-format birch plywood, processing of lumber,
and creating house kits made of glued beams.

The number of employees is 13 thousand people.

English text see p. 184

Y4acTHuk
( \ CouuanbHoi
{ | xapTun
poccuitckoro
GuaHeca

npasneHveckan npakTuka Fpynnbl N0 LOCTVIKEHUIO Lienei
YCTOYMBOrO pa3BuTus chopmmpoBaHa B «CTpaTerum ycToii-

4nBoro passutia Segezha Group fo 2025 roga», Kotopas 6bina
npuHata B 2017 r. [JoKyMeHT y4nTbIBaeT akTyasibHble TPEeHAb! B 06-
N1acTu, B TOM YuCIie B3aUMOLENCTBIE C NEPCOHAIIOM KaK C 0L HOIA
13 KNHOYEBbIX 3aMHTEPECOBAHHbBIX CTOPOH.

Oco3HaBast 0TBETCTBEHHOCTb, KOMNAHMS YAENAET 00606 BHUMAHME
NOABMEHUIO HOBbIX PaBOo4NX MECT, UCMOb30BAHNI0 NHHOBALMOHHbIX
TEXHOJIOTUIA, MOBLILIEHUI0 UMULXKA NECHBIX U paboyux npodeccuit,
MUHUMU3ALMN PUCKA YTEYKN NEepCoHana, passBuTMI0 0Tpacnu u BMe-
CTe C 3TVM 4e/10BE4ECKOro NoTeHLana B pernoHax. NMporpammsl, ak-
TUBHOCTM U MPOEKTbI B PErMOHAX BO MHOrOM paboTatoT Ha UCMOofHe-
Hue LIYP 8 «[locToliHas pab6oTa 1 9KOHOMUYECKMIA POCT».

MpeBblLLE BCEr0 KOMMNaHMs YAeNseT BHUMaHNe 6e30NacHbIM YCNo-
BMAM TpyAa, NPUMEHSS NOCNeAHME CTaHAapTbl B 0611aCTW OXPaHbl TPY-
Aa, 3[0p0Bbs M 6e30MACHOCTI NePCOHana, UHBECTUPYET B NMPOJBMKE-
HUe 340POBOro 06pa3a XU3HK NepcoHana 1 passuTie npodeccuo-
HaNbHbIX KOMMETEHLWIA.

Cemb ropofj0B NPUCYTCTBUS NIECONPOMbILLIEHHOIO XONANHIA
Segezha Group — 370 MOHONPOMUNbHbLIE MyHULIMNANbHbIE 06Pa30-
BaHus Poccuitckorn ®eaepauny (MOHOropoga), B HEKOTOPbIX Cryya-
IX — CO CII0XKHBIM COLMANTbHO-3KOHOMUYECKMM NONTOXeHeM. [ons
3aHATLIX HA NpeanpuaTuax Segezha Group 0T 06LLLEr0 HACEEHNS B He-
KOTOPbIX pernoHax gocturaet 12 %.

OCHOBHa$ Lienb CoLManbHbIX MHBECTULNIA — YNYYLIEHNE Ka4eCTBa
)KM3HU B HACENEHHbIX MYHKTAX, MOBbILIEHNE UX NPUBNEKATENBHOCTY
ans xutenei. lMoatomy B MoHoropogax pynna komnanui oopmumpy-
T He TONbKO A0CTONHbIE paboyune MecTa Ans MeCTHbIX XWUTesnei, Ho
11 COLMOKYMLTYPHYH CPeAy XKU3HU HaceneHns. OCHOBHbIE HanpaBeHus
COLManbHbIX MHBECTULMIA paboTatoT HA MCMONTHEHWe 3afay, KOTOpble
B CBOKO 04epefb CBA3AHbI C HALMOHANBHBIMIA LENAMIA 11 CTPATErnyecKu-
MU 3aaa4amu pa3suTus Poccuiickon Gefepalium Ha nepuoa ao 2024 r.
CoumanbHble NPOEKTbI PABOTAOT HA PELUEeHMe Taknx 3afjad, Kak:

 YBESINYEHUe LONW XuTenel, BedyLnx 340p0BbIi 06pa3 Xus-

HU 1 CUCTEMATUHECKN 3aHUMAKOLLUXCS (PUSNYECKON KYNbTYPOIA

11 CNOPTOM 32 CHYET CO3LaHus [N BCeX KaTeropuii u rpynn Hace-

NeHUst COOTBETCTBYHOLLNX YCIOBNIA;

» (DOpMUpOBaHNe 3PEKTUBHOI CUCTEMbI BbIABNEHNSA, NMOALEPXK-
KW 1 pa3BuTIS CNOCOGHOCTEN 1 TANIAHTOB Y IETeN 1 MOSTOAEXM;

+ C03[aHue COBPEMEHHON 1 6e30MacHOIA LMdpoBON 06pa3oBaTesib-
HOV Cpefbl, 06eCnevnBatoLLEen BbICOKOE Ka4eCTBO U JOCTYMHOCTb
06pa3oBaHns BCEX BUOB U YPOBHEN;

* MOBbILEHNE 0CBEAOMNEHHOCTN HACENEHUS 1 COTPYLHMKOB O 3Ha-
4MOCTH 3KOSOTUYECKN OTBETCTBEHHOIO 06pa3a XNU3HW 1 BOBe-
YeHMe X B IKOSTOrMYECKNe UHULMATIBLI KOMNAHWN;

* M0BbILLIEHME KOMCDOPTHOCTM rOPOLCKOIA CpeLibl U CO3AaHNe MEXaHU3MOB
6 pasBuUTMS, B T.4. CO3JjaHNE MeXaHU3Ma NPsAMOro Y4acTUst rpaxKaH.
B 2018-2019 rr. Ha coumanbHble MHBECTULMI KOMMNAHMS Hanpa-

Buna 6onee 50 MIH py6., He C4MTas MHBECTULNIA B MHGPACTPYKTYp-
Hble 06bEKTbI FOPOJ0B.

Moanucaxbl cornallenns o coTpyaHuyecTse Segezha Group ¢ npa-
BUTENbCTBAMU KITHO4EBbIX PErMOHOB NPUCYTCTBUS — Pecny6aunku
Kapenwus, Bonoroackon, ApxaHrensckoi, Kuposckoii, PocToBcKo 06-
nacTeii, KpacHosipcKoro Kpas, a Takxxe COrnalieHue 0 HamepeHusx
¢ Koctpomckoit 06nactbo. Mpy peanusam NpoekToB, MMEHLLMX COL-
aJIbHOE 1 3KOMOrn4eckoe 3HaveHme, pynna akTMBHO B3aMMOAENCTBYET
C AMUHUCTPALMAMM PETNOHOB, MECTHBIMU COOO6LLECTBAMM, HAY4YHbIMN
11 y4e6HbIMU 3aBEAEHUAMM, 0OLLECTBEHHBIMU OpraHn3auuamMn. Pacxofbl
1 UIHBECTULMU HA Y4aCTUe B 9KONOTMYECKMX nporpamMmmax B 2017—
2018 rr. coctasunu 503,7 MiH py6. B pamkax passutus pernoHoB
3a 2017-2018 rr. coznaHo nopsaka 560 pabo4mx mect. HoBble pa6o-
Yne MecTa CO3JatoTCA B pamMkax pa3BnUTUS MHBECTULIMOHHBIX MPOEKTOB,
Cpeay KOTopbIx no3TanHas MoaepHu3auus Gerexckoro LIBK, 6a3osoro
akTuBa komnauun B Pecny6nnke Kapenus, 3anyck BTOpOil 04epeam
Ha BATckom (haHepHOM Kom6uHaTe B KupoBCKoi 06nactv n ap.



OcCHoOBHble KOprnopaTuBHbIe Lienu, 3afa4u, NporpaMmmbl Mo AOCTUXEHUIO
LIYP 8 «[locTonHas pa6oTa U 3KOHOMUYECKUIA POCT»

LIENW 1 3AAAYA KOMMAHUA

— Bkntoyenue LIYP OOH B 61U3Hec-cTpaternio
— HapéxXHbIi napTHEP B permoHax
— Llncppousauns n aBTomarnaums 613Hec-npoLeccos

— YnyyLleHne NnpoMbILLIEHHOR 6830MaCHOCTYU 1 poCT
4eJI0BEYECKOr0 Kanutana

— KoHKypeHTHas 3apaboTHas nnara 1 counanbHbIi naket

— po3payHoe B3aUMOAEICTBIE C 3aNHTEPECOBAHHBIMMU
CTOpOHaMK

— Peanu3aums coumanbHbIX MHBECTULMIA B PErNOHAX
npucyTCTBNA

— [peocTasnexne NbroT U rapaHTuii COTPYAHUKAM
— PasButie KopnopaTuBHOM KyNbTypbl

—[NoBblILweHne nMngpKa pabovmnx n necHbIx npodgeccuit

YIOTHbI KOMBUHAT

Mporpamma Cerexckoro LIBK (r. Cerexa, Pecny6nuka Kapenus) — apkuit
npuMep TOro, Kak MoJiepH13aLna 3aB0L0B 1 Yry4LLUeHe COLUanbHOro
Knumara B ropofiax nprucyTCTBIS MPOMCXOAAT OIHOBPEMEHHO. IBNSETCS
4aCTbH0 KOMMEKCHOI MPOrpaMmMbl MOLEPHU3ALMY U NOBBILIEHUS NPO-
I3BOLCTBEHHO 30DIEKTUBHOCTH, KOTOPAs 4OMOSTHAET MaCLLTAOHbIE UH-
BECTULMI B TEXHONOM4YECKOE NEPeoCcHalLieHre akTneoB Segezha Group,
LMdppOBM3aLMIO 1 aBTOMATU3ALIMI0 BU3HEC-NPOLIECCOB, YNYYLLEHIUE NPO-
MbILLMIEHHON 6€30MacHOCTY M YeM0BEYECKOro Kanutana.

06wt 06bEM MHBECTULMIA B NpOrpaMmy cocTaBuT 1 mnpg pye6.
3aBeplUeHne Komnnekca paboT 3annaHMpoBaHo Ha Havano 2020 r.
Mporpamma pekoHCTPYKLMK 1 611aroycTpoiicTBa NO3BONUT HapAAY
C APYrMN NPOBOANMbBIMYU MEPONPUATUSMM NOBLICUTL 30D HEKTUB-
HOCTb NPOM3BOLCTBA U NPON3BOANTENLHOCTb TPYAA, POCT KOTOPOK
nporHo3mpyetcs Ha 4-5%.

Ha nepsom aTare 06511Ky KapenbCkoro oiarmaHa Lensno3Ho-6y-
MaXXHOW NPOMBILUNEHHOCTH, KOTOPbIA B Utone 2019 1. otmeTun 80-neT-
HWi1 06UNeN, HaMepeHbl NPUAATL COBPEMEHHbIN, 611ar0YCTPOEHHbIN BUA,
11 0CBOOOANTL TEPPUTOPUIO KOMBKHATA (06LLas nnowags — 1,63 km?)

NPOrPAMMbI, MPOEKTbI, MEPOMPUATUA

— CornalueHus o cotpynHuyecTse Segezha Group
C NPaBUTENbCTBAMM KHO4EBbIX PETMOHOB NPUCYTCTBUS

— Komnniekc MeponpusTiin Mo pasBuTiiO KOPNOpPaTUBHOM KYNbTYpbI:
[H1 300p0OBbA, MHTENEKTYaNbHbIE UrPbl, TPOJECCUOHANbHbIE
1 IeTCKNe KOHKYPCbI, BONOHTEPCKME MPOrpammbl U Cy660THUKK,
cnapTakuagbl, UCCef0BaHMs N0 YPOBHIO JI0ANIbHOCTM

— Cuctema matepuanbHoil 1 HemMaTepuanbHOii MOTUBaLMN

— JTbroThl 1 rapaHTUM COTPYAHMKAM B 3aBMCUMOCTY OT PEruoHa:
IMC, cTpaxoBaHue, onnara nyTéBOK, apeH/ia CNOPTUBHbIX 3a/108,
CMOPTUBHbIE W KYNBTYPHO-MACCOBblE MEPONPUATUS, MATepPUAlTb-
Has NOMOLLb, apEHZA XNNbS, OnNnaTa Npoe3aa K MecTy 0TAbIXa,
pacxofpl Ha fie4eHne 1 ap.

— KonnekTusHble fJorosopa npeanpuatuil Mpynnsl

— [porpammbl 06y4eHNs COTPYLHUKOB, CTYAEHTOB
1 npenojasaresnen

—[porpamma npon3BOACTBEHHOIO COBEPLLIEHCTBOBAHUS

— MexaHn3mbl 06paTHOI CBA3W C COTPYAHMKAMMW, B T.4. ropsa4as
NNHUS

— Y4acTue B 0TpacNeBbIX U PErMoHANbHbLIX COPEBHOBAHUAX NPOChec-
CMOHANbHOrO MacTepCTBa, B TOM YICNE B KITHOHYEBbIX ©XXKErOfAHbIX
MEepOonpuATMsX NECHON 0Tpacnn — YemnmoHaTax necopy6os Poccun

0T 38 yCcTapeBLUNX N HEUCNONb3YIOLLNXCH 06bEKTOB, MOCTPOEHHbIX
8 1930-1960 rr. B 4acTHOCTW, AEMOHTUPYIOT 34aHNe CTapoin GYMaxXHON
(habpuKu, NepBOro Bapo4HOro Liexa, CKNaACKUX NOMELLEHNIA, CKUNu-
JapHOTO LIeXa 1 Liexa pereHepaunm TeXHUYECKIUX Maces, a TakKe Mac-
TEPCKMX, NOACTAHLMI 1 LieXa XeN1e3066TOHHbIX KOHCTPYKLUA.

CucteMHoe npeobpa3oBaHe NPON3BOACTBEHHON Cpeabl KOCHET-
CS TAKXKE YeTbIPEX CKNALOB XUMIUKATOB U YETbIPEX NAPOBbIX KOTIIOB,
KOTOpbIE NepecTany NPUMeHSTb U3 3KONOTNYECKUX CO0OPXEHNIA.
B pesynbrare 3anycka HOBOro MHOrOTOMIMBHOIO KOTNA HA KOPOZApe-
BECHbIX 0TX0[ax C COBPEMEHHbLIMM 371IEKTPOOUALTPAMI HA NPeanpu-
ATUM peLleHbl NPo6sieMbl YyTUAK3ALMN 0TX0A0B U Ha 30 % CHUKEHO
notpebneHne masyta. Ha BTOpOM aTare Ha MecTe CHOCUMbIX CTPOe-
HU NOABATCS HOBbIE COBPEMEHHBIE 06bEKTbI aMOULMO3HOI0 NPOEK-
Ta «Segezha 3anap».

Kpome Toro, KOMNaHus UHBECTUPYET B CO3/jaHINE COBPEMEHHOIO
LleHTpa KynbTypbl 1 JOCYra 1 PeKOHCTPYKLMIO MPUHAANEXKALLEr0 KOM-
6uHaty [lsopua cnopta, ycnyramm KoTopbix akTUBHO NONb3YHOTCA XK-
Tenu Cerexu. Mpu dhuHaHcoBOW noaaepxke Segezha Group 3aKOHYeH
PEMOHT 2 KM JOPOXXHOTO MOJI0THA y4acTka 06be34HOI J0porK, Tenepb
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OHa BbINI0XKEHA CBEPXNPOYHbIMY XKeNe3066TOHHbIMI NANTAMU C YCU-
NEHHbIM apMUPOBAHIEM HaMPSHXKEHHON apMaTypoii, KOTOpble Npume-
HAOTCA Ha B3NETHO-NOCAA04HbIX N0OM0CAX a3POAPOMOB.

Mpn ycnewHoCTM NUIOTHOrO NpoeKTa «YTHbIA KOMOBUHAT»
Ha CLIBK oH MOXeT 6bITb MacLITabUpoBaH WU Ha Apyrue Npou3Boj-
CTBEHHbIE MNOWAAKM XONAMHIa, MHOTME U3 KOTOPbIX GbIn CO3MaHbI
eLLé B COBETCKOE BpeMs, rae Segezha Group peanusyet 1 nnaHupy-
8T MacLUTa6HbIe NHBECTULMOHHbIE MPOrPaMMbl M0 PACLUMPEHNIO CY-
LLIECTBYIOLLX W CO3AAHNI0 HOBbIX MPOKU3BOACTB. CNeaoBaTenbHo, no-
Tpe6HOCTb B KB ULMPOBAHHOM NepcoHane TaMm 0C06EHHO BbICOKA.

HAPOOHAA YPBAHNUCTUKA:

roroa CBOMMU PYKAMUA

[ins BOBNEYEHNS MECTHbIX XXUTENE B peanu3aumio CoumanbHbIX UHBEC-
TULWIA KOMNAHUW B PETNOHE NPUCYTCTBIASA,  TAKXKE C LIEbI0 NOBBILLIEHNS
y4acTus ropoXkaH B BbISSBNEHWN 11 PELLEHNM COLMaNbHbIX 3ahaq B peruo-
He 6bI110 NPUHATO peLLeHne 06 OpraHn3aummn 1 NpoBeLeHUM [PaHToBOro
KOHKYPCA MHULMATIB MECTHbIX XMTeSel — MPOEKTOB N0 061aropaxu-
BaHW0 ropofCcKom cpefibl B I. Jlecocnbupcke (KpacHoApCKmMin Kpai).

KOHKypC HanpasieH Ha )OpMUPOBaHNE 3KOMOMNYECKOM KyIbTy-
Pbl, CO3LaHNE U PEKOHCTPYKLMIO OBLLECTBEHHbIX MPOCTPAHCTB U HO-
BbIX (DOPM [jOCyra B ropofie, BHEAPEHNE HOBbIX )OPMATOB CMOPTYB-
HbIX MEPONPUATANA U YBNEYEHWA ONA JeTeil 1 B3POCHbIX. Y KaXA0ro
rOpPOXXaHWHa 6blna BO3MOXHOCTb NMPEAN0XKIUTb CBOIO ALK COLManb-
HOr0 NPOEKTA Ha cailTe KOHKypca. Segezha Group Bbigenuna npuso-
BOI1 (DOHA B pasmepe 1 MiH py6. Ha peann3auuto NpoeKTos.

MocTynuno 6onee 50 KpeaTWBHBIX NPEAN0XKEHNA N0 NATA HOMK-
Haumsam: «3konorus», «fopoackas cpefa», «06pasoBaHne 1 KynbTy-
pa», «GNOpT 1 30,0POBbIA 06Pa3 XNU3HW» U «5 NGO JleCoCUBUPCK».
Ha nepBoM aTane KOHKypca no peaysnbrataMm 0TKPbITOr0 rofioCoBaHNs
otobpanu 15 npeanoxexnunin. nsa no6enuteneid 6b11 opraHn3oBaH
pa6o4uit cemuHap «Kak npaBuibHO 0HOPMUTL MPOEKTHYIO 3asiBKY».
bbina opraHn3oBaHa noajepxxka y4acTHKOB U HACTABHUYECTBO 3KC-
nepToB B 06M1aCTV COLMANBHOIO NPoeKTUpoBaHus. Geitdac Bce Npo-
eKTbl PEaNM30BaHbl 11 NOSTY4YUAN MHOTO OL06PUTENbHBIX OTKIIMKOB
0T XWTeseil ropoja.

HomuHaLmm KOHKYpca CNoXXunuch no pesynsratam U3y4eHus Ha-
CTpOeHMs XuTenei . Jlecocnéupcka — aTo TeMbl: IKONOTN4ECKOe CO-
CTOSIHWE PErnoHa 1 ropoja, LOCTYNHAA U KOM(HOPTHAA rOPOACKAn cpe-
03, J0NO0NHUTENbHbIE 06pa30BaTesibHble NPOrpammbl Ans AeTeit Mnaf-
LLero 1 cpeAHero Bo3pacTa, 340P0BbI 06pa3 XU3HN.

bonblue Bcero 3asBoK B HOMUHaLmMu «06pa3oBaHue 1 KynbTypa».
MopmepXKy 3KCnepTHON KOMUCCUU NONy4UNu apT-06beKkT «OTKpbITasn
KHUra», Kny6 «/Arpsl pagyma», NeTHUA (hecTUBaIb UHTENEKTYITbHbIX
nrp «Xapa 20/19», «3konornyeckas Tpona», Maccosas akuus «Cpan
TecT Ha BY», opraHn3aums 06LLecTBEHHOr0 OTKPLITOrO MPOCTPAHCT-
Ba «bn6nmoTeYHbIN ABOPUK» 1 Ap. Bce 15 NpoekToB peann3oBaHbl.

MocTtynatenbHas, noatanHas peanuaauus ctparterin KCO noka-
3bIBAET CNOCOBHOCTL KOMMAaHNUK 6paTh Ha Ce65 OTBETCTBEHHOCTD 3a

T0, KaK eé 1eATeNbHOCTb CKa3blBAeTCA Ha 06LLECTBE, — aTO NoKa3a-
TeNb YPOBHS Pa3BUTUA GU3HECA, HANNYMA CTPATErMYECcKOro BIAeHNS
6yyLLEro, HaLeNeHHOCTI Ha JONFOCPOYHbIA POCT.

®ABPUKA UOEN
Ha npon3BoACTBEHHbIX NPEANPUATUAX HAPALY C 3afa4ami no MOLep-
HW3aLmMW NPOM3BOACTBA HE MEHee BaXHbIM ABNSETCH COBEPLUEHCTBO-
BaHMe CyLLECTBYHOLLX NPON3BOACTBEHHbIX MPOLECCOB C LiENbH MUHU-
Mu3aumn nsnepxek. B ceasu ¢ aTum Segezha Group Ha4ana BHeape-
HWe 3NeMEHTOB NOAX0AA K YNPaBEHUI0 OpraHn3aLnen, HanpasneH-
HOr0 Ha MOBbILLEHME Ka4eCcTBA PaboThbl 3@ CYET COKPALLEHNS NOTEPb.
pynna komnaxwuii B 2016 r. paspaboTtana cTpaterno peanusawum
nporpammbl «[IpPOM3BOACTBEHHOE COBEPLUEHCTBOBAHME», B PaMKax KO-
TOPOil NpejnonaraeTcs peanmaauns Takux NPOeKTOB, Kak BHeLPeHue 5,
00y4eHue COTPYOHUKOB 311eMeHTaM «6epex<niMBoro Npon3BoACTBa», Co-
30aHne «abpukn naei», BU3yanbHblil MEHeKMEHT. Bce NpoeKThbl Ha-
MPaBJieHbI HA CHIDKEHNE N3[EPXKEK 11 MOBbILLEHME Ka4eCTBA MPOAYKLMM.

Tak, Ha Cerexxckom LIBK (Pecny6nuka Kapenus) B Te4eHne He-
CKOMbKMX NET YCNELLHO NPUMEHSETCA cucTema bepexxnueoe npousBoa-
CTBO — KOHLENLIMA, OCHOBAHHAS HA MOCTOSHHOM CTPEMIEHNN K YCTpa-
HEHWI0 BCEX BUAOB NOTepb. bepexxnneoe npon3BoACTBO Npeanonaraet
BOBJIEYEHME B NPOLIECC ONTUMU3ALNN BU3HECA KXKAOT0 COTPYAHMKA
1 MaKCUMarbHYI0 OPUEHTALMIO HA NOTPe6UTENS.

[ns T0ro 4T06bl KaXKAblA PAGOTHUK MO NPAKTUYECKM OLLYTUTb
ce65 4acTbio 3TOr0 BaXKHENLLEro NpoLecca U BHECTU BKNAL B Pa3Bu-
Tie KombuHata, Ha Cerexxckom LIBK paspaboTaHa u ¢ 2016 r. genct-
ByeT nporpamma «Dabpuka ngem».

«@abpuka npen» — 3T0 UHCTPYMEHT BOB/EYEHUs NepcoHana
1 UCTOYHUK NonydeHns naen. Kaxzablil paboTHUK KOMGMHATA MO-
XKET 3asBNUTb 0 NOTEPE UAN NMPEANOXKUTb ALK, KAK CHU3UTb 3aTparbl
1 YNy4LWnTb NPOLECChI B NOBCEAHEBHON paboTe. [MpeanoxeHuns pac-
CMATPMBAIOTCS CMeLuanbHbIMU paboyumMu rpynnamu no OCHOBHbIM
NPON3BOACTBEHHbIM 11 BCOMOraTeSibHbIM HANpPaBeHUsM.



Kaxapbin paboTHMK KOMOMHATA, NPeLSIOKMBLLUMIA NEPCMEKTUBHYO
Naer, NOOLLPAETCA [eHeXHbIM BO3HArpaxaeHuem. MasHoe — 06Ha-
PYXWTb 1 0603HA4UTb NOTEHLMANBHYIO U PearnbHYI0 NOTEPIO U NPe-
NOXMTb NAEH NO e YCTpaHeHu. Pasmep BO3HArpaxaeHns 3aBucutT
0T 3KOHOMWY€ECKOro athheKTa, aKTUBHOCTM PABOTHIKA B peann3aunu
naew, eé BHeIpeHNS, MOHUTOPUHIA U UCTIONb30BAHNA.

men, Kak fokasana npakTuka, MatepuasnbHbl, OHU NPUHOCAT MHO-
FOMUIITMOHHBINA 3KOHOMUYECKIIA 3CDIEKT NPEANPUATIO U OLLYTUMYIO
npu6asky K 3apnnare pauuoHanusaropa. [IMHamnka BOBJIEYEHHOCTH
COTPYAHMKOB B MPOLIECC YMEHbLUIEHNS NOTEPb 3TO NOATBEPXKAAET.

Tak, B 2016 . paboTHMUKaMu 6b1110 peanu3oBaHo TONbKO 23 NPOEKTa,
82017 1. pacCMOTPEHO 1 COMMACOBAHO 74 paLnoHanM3aTopcKux npeg-
NOXEHUSA, U3 KOTOPbIX HA NPAKTUKE BHEAPEHO 60Nee NONOBMHbI C 9KO-
HoMUYeckum adhdpektom 2730 mnH py6. B 2018 . paccMOTPEHO Yxe
178 npeir, n3 KOTOPbIX K peanin3aumm cornacoBaHa 51. IKOHOMUYECKNIA
3DeKT No peaynbTaTaM BHEAPEHUS NPOEKTOB cocTaBun 204 MiH pyo.

MoaBeaeHbl MTorK 1 3aseplunsLuerocs, 2019 r. Pa6oTHukamm
Kom6uHaTa 3apeructpupoBaro 188 npeanoxeHHbIxX naei, 55 npo-
€KTOB ObINN COrNacoBaHbl K peanuaaumm n 32 npoekTa BOMOLLEHbI.
113 dhoHpa onnatel TPyAA aBTOPaM 3a NPeAN0XKEeHHbIe NepPCnekTUBHbIE
uaeu BbinnayeHo 6onee 400 Thic. pyo6.

2019 r. nokazan OTNNYHbIA Pe3yNnbTaT: KOHOMUYECKMIA 3P PEKT
0T MEPOMNPUATUIA MO YNYYLIEHUAM 1 NPOEKTOB ¢ «DabpuKu naen» npe-
Bbicun 1,3 mnpa py6. 370 3acnyra kak paboTHMKOB KOMOWHATA, TaK
1 pyKOBOAMTENeN noapa3aeneHunid. B koHue roga Ha Cerexxckom LIBK
COCTOSAO0CH HarpaXKaeHne nobeanTens HOMUHaLMKU «30n0Tas naes —
2019» no nporpamme «®abpuka uaei».

Pe3ynbTaTom cTan nosny4eHHbIA 3ghHeKT oT BHEAPEHNS HLEH CO-
TPYAHUKOB - cBbiwe 1 mapg pyo.

YEMIMUOHATbLI MPO®ECCUOHAJIbHOIO
MACTEPCTBA

B necHoit oTpacnu Poccuu cyLLecTByeT 3Ha4MTeNbHbIN AeduumuT npo-
(heccnoHanbHbIX KAPOB, C BbICLUMM 1 CPEAHUM NPOGUITbHBIM NPO-
(heccnmoHanbHbIM 06pa30BaHNEM, HTO CO3LABT CNOXHOCTM JIECONPO-
MbILJIEHHBIM KOMMaHMAM Npu Habope nepcoHana. Takxke 0cob6oe
BHUMaHWe 3TI NECONPOMBbILLNEHHbIE KOMNAHUIA YAENAOT MOBbILLE-
HWO CTAHZAPTOB NPOECCUOHANBHOI NOAFOTOBKM W KBANM(UKALNN
KazpoB € NOMOLLb0 NPOBESEHUS NPOGECCUOHANBHBIX YEMMINOHATOB.
C 2015 r. KOMNaHUs aKTUBHO Y4aCTBYET B NPOCIUIbHbIX COPEBHOBA-
HUSAX Necopy6oB — B YeMMUOHATAX, KOTOPbIE TPAANLMOHHO NPOBO-
JATCA B NIECHBIX pernoHax Poccum (Hanpumep, B ApxaHrenbCKoi 06-
NacTu), COPEBHYKOTCA ONEPaTopbl 1 MALLUHUCTLI B HOMUHALMAX: Xap-
BecTep, hopeapaep, ruapomMaHunynaTop, 3KCkasatop, Norpysynk).
[ToMrMO y4acTus B 0TpacneBblX YeMnuUoHaTax NnpoeccuoHanbHo-
ro mactepctaa («Jlecopy6 XXI Beka», «Jlecopy6-201X»), Segezha
Group NOAAEPKMBAET U PErnoHanbHble COPEBHOBAHUS, B T.4. Nep-
BblIil MeXXpernoHanbHbIii 4emMnuoHaT NpogeccmoHanbHoro Macrtep-
ctBa «EHuceiickas Gubupb — Mokonexne Mpodu», KOTOPbIA NPOLLEN

B nekabpe 2019 r. B KpacHosipcke B pamkax VIl OTKpbITOro peruno-
HaNbHOr0 YeMnunoHaTa npocheccnoHansHoro mactepcTsa «Monofple
npodeccuonanbl» (no ctaHaaptam WorldSkills Russia).

YemnunoHat «EHuceiickas Cubupb — Mokonexue Mpodu» npo-
BoauTtca Kopnopauueii passutus EHncenckon Cuéupm cOBMeCTHO
¢ MuHncTepcTBOM 06pa3oBaHus KpacHOSPCKOro Kpas C Lienbio BbIsiB-
NeHNs NyYWrX MONoAbIX NPOHECCUOHANOB CPe/y BbIMYCKHUKOB BbIC-
LLEro 1 CpefHero npodeccmoHanbHoro 06pasoBanns KpacHosapckoro
Kpas, Pecny6nuk Xakacus u TbiBa.

B Ka4ecTBe 3KCMEepTOB B 4uCIe NPeanpuaTMii-y4acTHUKOB KU
«EHucerickas Cubupb>» Ha MeponpusTie 6binn NpUrnaLleHsbl npes-
CTaBUTENN KPACHOSPCKMX akTUBOB Segezha Group.

[ins coBpemeHHoOro npeanpuaTus Segezha Group B KpacHosipckom
Kpae — NeneTHoro 3aBoja, HaLeneHHoro Ha 6e30TX04HOe NPOM3BOA-
CTBO 1 6MO3HEPTETUKY, — 0COBEHHO BaXKHO, 4TO Kopnopauus pa3su-
Tns EHucerckor Cubupu npefocTaBnseT BOSMOXHOCTb Kak MOM0AbIM
creynanucTam, Tak u pabotoaatensm 4eMOHCTPUPOBATb U NepeaaBarb
OnbIT PO ecCUOHaNbHOM JeATeNbHOCTY HA TAKOM CepbE3HOM YPOB-
He, Kak yemnuoHat no ctaHgaptam WorldSkills Russia.

Take 9KCnepTbl KOMMAHAN NOAENUANCH MHEHUEM O PA3BUTIN Kaf-
POB [11 PErOHA B pamMKax AenoBoi nporpammbl VIl OTKpbITOro peruo-
HaIbHOT0 YeMnuoHaTa NPoheccnoHanbHoro mactepcrea «Monogple
npocheccruoHanbl» B MEXAYHAPOLHOM BbICTABOYHO-[E/I0BOM LIEHTpE
«Gnbupb>. Ha kpyrnom ctone Ha Temy «[TpodheccnoHansHoe 06paso-
BaHue KpacHosipckoro Kpasi, TbiBbl, Xakacuu ans Exuceiickon Cubupu»
NpUrnawLéHHbIe SKCNepTbl 06CYLUNN U OLEHWN NAEU, BOSMOXKHOCTY,
pecypcbl 06HOBEHNA NPOGECCMOHANBHOT0 06pa30BaHMs Kpas B CO-
OTBETCTBMM C NePCneKTMBaMI NPOCTPAHCTBEHHOIO pa3BuTis Cubmpw,
umncpoBoit TpaHctopmaumu no ctanpaptam WorldSkills Russia.  va

O6LecTBeHHOEe NpU3HaHue

« [Ipemus B HOMUHaLWKM «3Jkonoris. BusHec» B KOHKypCe «YnpasneHue
13MeHeHnaMU. BusnoHepsl — 2019».

o [lunnom nugepa KopnopaTmeHOi 61aroTBOPUTESILHOCTM MO Bep-
cun «BegomocTeii» 32 BKNAZA pasBuUTUEe COLMANbHbBIX UHBECTU-
umnn (2019r.).

« [1AO «Cokonbckuit LIBK> Bowno B Ton-100 nugepoB no pocTy npo-
M3BOAUTENLHOCTN TPyAa B Poccum 3a nocneaHue 5 net no uroram
Bcepoccwiickor npemun «pon3BoauTensHOCTb Tpyaa: Jlngeps!
npoMbILneHHocT Poccun — 2019,

» Cerexckuit LIBK — no6eantens B HOMUHALMN «[1DOMBbILLSIEHHBIA
nugep Pecny6nuku Kapenus» exerogHor npemuu «pegnpusitue
roga» (2018 r.,2019r.)

« Cerexckuit LIBK — no6eautens B HOMUHALK «JTyyluas opraHu-
3auus LIBIM B cchepe MHHOBALMOHHO LeATeNbHOCTU U MOLEPHU-
3auny NPOM3BOACTBA» HaLMOHaNbHOM NPeMUn LieN03HO-6y-
MXHON NpoMmblLLfieHHocT Poccuitckon ®epepauun (2019 ).
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AO «"PYIMNA KOMNAHWUA
«VIEACW> //
JSC “MEDSI GROUP”

[pynna komnanuii «Meacu» — BefyLLas
HaLWOHasbHAs CeTb YaCTHbIX MEAULIMHCKNX
KIIMHUK B Poccuu, npeocTaBnstoLLas nosHbIn
CMEKTP MEAULIMHCKUX YCNYT — OT MEPBUYHOIO
npuéma 1 CKopom MeMLUUHCKON NOMOLLN

J10 BbICOKOTEXHOMNOrMYHOI ANArHOCTUKMN, COXHbIX
XUPYPrivvecKnx BMeLLATENbCTB U peabunuTaLmi.

AKTMBbI KOMNaHWK BKJTHOYAIOT 25 KNUHKK B MockBe
1 MockoBcKoi o6nactit 1 14 KNMHUK B PernoHax
Poccum, cny>kby CKopoi MeAULIMHCKOA NOMOLL,
CNy>X6y NOMOLLM Ha JOMY, MeLNLUHCKIIA

BE/HEC U 2 caHatopus. EXXerofHo KIMHWKN
MEJ[CIW nocewator okono 8 MaH yen.

HucneHHoOCTb nepcoHana — 8,6 ThiC. Yen.

BPYCWUJIOBA
EJIEHA
AHATOJIbEBHA
lMpe3ugeHT

ELENA
BRUSILOVA
President

Medsi group of companies is the leading
national network of private medical clinics

in Russia, providing a full range of medical
services from primary admission and emergency
medical care to high-tech diagnostics, complex
surgical interventions and rehabilitation.

Medsi's assets include 25 clinics in Moscow and
the Moscow region and 14 clinics in the Russian
regions, an emergency medical service, a home care
service, medical Wellness and 2 sanatoriums. Every
year the clinic is visited by around 8 million people.

The number of employees is 8.6 thousand people.
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4eBbIX (PAKTOPOB YCTOMYMBOrO Pa3BUTUS CTPAHbI, 4TO OTpa-

)KEHO B HALMOHANBLHOM NPOeKTe «3ApaBooXpaHeHue». Fpynna
komnannii «<MEJCU» akTuBHO BeAET CBOK AEATENLHOCTb C Y4ETOM
aKTyanbHbIX 3ajay rocygapcrea, 6usHeca u 06LLecTBa, co3aasas
YHUKANbHYI0 MHTErPUPOBAHHYIO CUCTEMY OKA3aHUs MeLULMHCKUX
ycnyr NofIHoOro Lukna.

YnpasneHyeckas npaktuka MK «MELOCW>» no goctvxenuto Lieneii
ycTorumBoro passutiis OOH Hatwuna ceoé oTpaxeHue B «[TonuTIKe 0 Kop-
MOPaTMBHOI COLMANbHOI OTBETCTBEHHOCTI», KOTOpAs OMpe/ensieT eé kak
chunocodhmio 4ONTOCPOYHOTO 1 YCTORYMBOrO pasBUTUSt KOMNAHUK, Mo-
3BOMAIOLLYI0 FAPMOHWYHO UHTErpUPOBaTh G13HEC C 6230BbIMU 06LLEYE-
NOBEYECKUMI LIEHHOCTAAMM W MPUOPUTETaMU HALMOHANLHOTO PA3BUTUS.

B uncne npnopnTeTHbIX 33a4 PasBUTMS KOMMAHUM B KOHTEKCTE
peanusaunu Lenen yctondmnsoro passutis OOH — caenatb gocTyn-
HOW KQ4€CTBEHHYI0 MEAULIMHCKYH0 MOMOLLb AN POCCUSIH, MPUBHECTH
B OTEYECTBEHHYIO MeNLNHY HOBbIE TEXHONOTNN, NepefoBbIe NPaKTu-
KM, CO3[aBast BHYTPU KOMMNAHUMW BbICOKWIA YPOBEHb KOPMOPATUBHOM
KYTbTYpbI, HALLENEHHON Ha NOCTOSHHOE COBEPLUIEHCTBOBAHME COTPYA-
HWKaMI CBOMX NPODECCUOHAMNbHbBIX KOMMETEHLMIA.

BaXkHoii 3aja4eil AOCTKEHWUS NOCTABMEHHBIX LieNeil KOoMNaHus
CYMTAeT CO3[jaHune [OCTOMHbIX paboy41X MECT [/ CBOEro nepcoHana.

Komnnekc cTpaTternyeckux MeponpusiTuii npefycmMaTpuBaeT COBep-
LWEHCTBOBAHME CMCTEMbI MOATOTOBKM MEAULIMHCKIX KaapoB, hopMu-
POBaHMeE LIEHTPOB KOMMETEHLMIA Pa3NNYHON Creuranm3aLmnm, opraHu-
3aUMt0 U NPOBEeeHNE Hay4HO-NPAKTUYECKO paboTbl Ha 6a3e KITMHNK
KOMMNaHWW, yNpaBfieHne NaLueHTCKUM OMbITOM, @ TaKXe paspabdoTky
1 BHEZIPEHME CreynanbHbIX NPOrpaMm, HanpasieHHbIX Ha (hOpMMpo-
BaHWe OTBETCTBEHHOIO OTHOLLEHMS NAaLWMEHTOB K CBOEMY 3[0POBbIO
11 paHHee BbIBIIEHNE 3a60/1€BaHNIA.

C 2018 r. B meguumnHckux yupexneHnax MELCU coBmecTHO
¢ MTC 3anyweHo npunoxeHue SmartMed, koTopoe BKNtO4aeT
B ce065 KOMNIEKC ANIKUTAN-PELIEHNiA B 061aCT MeULNHbI: Te-
NeMeULMHCKNIA CEPBIC, BEJIEHNE OHMAIiH-KapTbl NaLMeHTa 1 dneK-
TPOHHYI 3aNMChb Ha NPNUEM K Bpavy. MpunoxeHne B TOM YUCAE Cy-
LLIeCTBEHHO MOBbICKIIO YPOBEHb JOCTYNHOCTM Ka4€CTBEHHON Mefu-
UMHBI NPEXAe BCEro Ans XuTeneil pernoHoB. INEKTPOHHAS MeJu-
LMHCKAsA KapTa nauneHTa XpaHUTCs B 3aLUNLLEHHOM CErMeHTe 06-
naka #CloudMTC. B npunioXeHun MOXHO NPOKOHCYNbTUPOBATHLCA
C Bpa4yoOM Mo BWAEOCBA3M MK B 4aTe, BbI3BATb HA JOM cheyua-
NINCTA UNW HEOTNIOXKHYIO NOMOLLb, 3aN1CaTbCA HA 04YHbIE NPUEMBI
B knuuukn MELCW. JocTynHa akTyanbHas uHgopmauus o Knu-
Hukax 1 Bpadax MELCWU, nctopns obpalleHnii 3a KOHCYNbTaLns-
MU OHNaiH 1 ohnaitH (¢ MomeHTa permctpauum B SmartMed), Bce
COXPaHseMble MaLMEeHTOM UAN HanpaBnsieMble BpaYyoM LOKYMEH-
Thbl, BKN0Yas HA3HAYEHNS 1 Pe3ynbTaThl aHANN30B.

[anee npuBeaeHbl NPUMEpPLI TPOTrPamMM KOMNAHNN.

3 JI0POBbE HaLW — 3210 NPOLBETaHUA POCCUM 1 OIUH U3 KITHO-

CUCTEMA NOAroToBKHU

MEAMUMHCKUNX KAOPOB

KayecTBO OKa3aHMs MeAULMHCKON MOMOLLM HANPAMYHK 3aBUCUT
OT YPOBHSI NOArOTOBKM CMELNANCTOB B MEANLMHCKNX OpPraHn3aLmsx.
JInkBnaaums kaapoBoro Aedouunta B MeLULUNHCKIX OpraHin3aLmsx, oka-
3bIBAKOLLNX NEPBUYHYIO MEAMKO-CAHUTAPHYH0 NOMOLLb, 3asIBNIEHA B Ka-
4eCTBE OAHOI 13 Liefel HaUMOHANBHOM0 NPOeKTa «34PaBOOXPAHEHNE.
B knuHukax ME[CW ocyLLiecTBNSETCS NOBbILLEHWE KBaNUUKaLMm mef-
nepcoHana, BHepAKTCA NepeaoBble MeAULIMHCKIE TEXHONOMAK, NPOBO-
QNTCS aHaNUTYeCKas U Hay4yHO-MCCNeaoBaTenbCckas pabora.

Y4yéHbii coBeT K «Mepncu»

BEAET CBOK AeATENIbHOCTb Ha 6a3e KNUHWKO-ANarHOCTUYECKOrO LieH-
Tpa (KAL) MELCK Ha «benopycckoit» n 06beanHseT BeyLLmuX y4é-
HbIX, 3KCMEPTOB, B TOM YICNE U3BECTHbIX akaAeMMKOB 1 NPOCecco-
poB 13 lepmanuu, LBeiiuapun, ®panuun, Mpeumnn, Poccun n CLLA.
9710 3h(heKTNBHAA NMNoLLAAKA 06MEeHa NepeaoBbIM HAy4HbLIM OMbITOM,



OcHOBHblIe KOoprnopaTUBHbIe LieNnu, 3aayun, NporpamMmmMbl No AOCTMKEHUIO
LLYP 8 «[locToliHas pa6oTa n 9KOHOMUYECKUWN POCT»

LIENW 1 3AAAYA KOMMAHUA

— [NoBblILLIeHMEe NOCTAUNIIOMHON KBanuukaunm
MeaMULIMHCKOr0 NepcoHana Komnasum,
0CBOEHWE NepefoBbIX MEANLIMHCKIX
MPaKTUK, y4acTue B Hay4HoO paboTe Bpayeil

NMPOrPAMMbI, NPOEKTbI, MEPOMPUATUA

— «Y4éHbIii coBeT MELICU»

— «MepuumHckas akagemus MELCU» — nnatdhopma 06y4eHuns 1 pacnpocTpaHe-
HUA NYHLWKUX NPAKTUK B LENsX NOBbILEHNS NPOdeCcCUOHanbHbIX KOMNETEHLMUNA
MefLnepcoHana

— «LleHTpbI KOMNETEHLWIA» MO KNHOYEBLIM MEAULMHCKIM HANpaB/ieHUAM.

= npOFpaMMbl MOTUBaLMKN MeanLUHCKOro
nepcoHana

®opmMupoBaHue Ha 6a3e KNNHUK
— Peanusaums Mporpammsl «OHkoHacTopoxeHHocTb ¢ MELICU» ¢ kypcom npo-

CBETUTENbCKUX NEKLMA AN Bpayei 1 NauneHTos

— Passutue 1 nonynapuaauus BONOHTEPCKOTO
nBmxenuns «OT cepaua K cepauy»

— Co3paHue n pa3sutue LieHTpa KoMNeTeHUMIA N0 YNpaBneHno NaLUeHTCKUM
OMbITOM 11 CTpaTeruu ero passutis ans naumeHtos MEOCU

— BHeppeHue TeneMeSuLMHCKUX TEXHOMOMNIA 1 NePesoBbIX NPaKTUK B pabo-
Ty NepcoHana Komnauum — peannaaums copmectHoro ¢ MNAO «MTC» npo-
ekTa Smartmed. Pa3BuTue ynanéHHON AMArHOCTUKY 1 KOHCYNbTUPOBAHNS

nawueHToB

— «CKopas BosioHTépcKas nomoLys MELCU»

BHEAPEHUS NepeaoBbIX TEXHONOMIA 1 NOBbILLIEHNS KBannuKaLnm
Ans MeankoB. B pamkax pab6otsl Coseta Bpain MELCW npuHumatot
AKTUBHOE yyacTue B 3apy6exHbIX KOHDEPEHLMAX B Ka4eCTBE y4HacT-
HKOB 11 CMIMKEPOB. B KpyMHEALLNX KNNHUKAX KOMNAHWI Ha perynsp-
HOI OCHOBE MPOBOAATCA HAYYHO-MPAKTUYECKME KOH(DEPEHLMM, NEKLUN
11 MacTep-KNacchl C y4acTem BefyLLMX IKCNEepTOB B Pa3fiNyHbIX Me-
ANUNHCKNX HanpaBneHNsX ¢ TpaHCNALMeN B OHNANH-pexume Ans Kos-
Ner U3 PeruoHoB.

PerynapHo nposoaumas 8 KAOL, MEJCW coBmecTHO ¢ HauuoHanb-
HbIM 06LLECTBOM MO M3Y4EHUIO aTepocknepo3a Hay4Ho-NpakTu4eckas
KOHDepeHuns «JTunuaHas WKona» ABNseTca aPMEKTUBHON Hay4-
HO-NPAKTUYECKOI NIOLLAaAKON Ans 06MeHa 3HAHUSMU 1 ONbITOM He
TONbKO ANns Bpayen kKnuHuk MEOCK, HO u cneunanncToB MeguLnH-
CKUX yupexxaeHuin MockBbl, 061acTy 1 Apyrux ropofos. Yyactue B pa-
60Te «JIMMMAHON LWKONbI» MPUHUMAIOT BeJyLL/e OTeHECTBEHHbIE Cre-
LmanucTbl B 0611aCTh M3YHeHNs 1 Ie4eHNs aTepoCKepo3a, YeHsbl
npasnenns HOA, npodheccopa VIHCTUTYTA KNMHUYECKOI Kapanono-
ruv umenn A. J1. MscHukosa, FfocyaapcteenHoro HULL npodunaktuye-
cKon MeauumHbl MuHsgpasa Poccun. B xofe Kaxgon JIMnugHom LWKo-
Tbl Y4ACTHUKI 3HAKOMATCA C NepeAoBbIMUA MEAULIMHCKIMM NPaKTUKa-
MU B ccpepe NPOothMnaKTUKL 1 ie4eHNs CepAeYHO-COCYANCTbIX 3a60-
NEBaHWIA, NPUHUMALOT Y4aCcTUE B NPAKTUYECKNX 3aHATUAX WU MO UTOram
YCMELLHOro TECTUPOBAHKA NOMyYaoT cepTudukatbl obuiecTsa HOA.

MenuunHckasa akagemus MEOCU
B Liensix coBepLUEHCTBOBAHNS CUCTEMbI NOATOTOBKY MEAULMHCKIX Kaj-
pos komnanus MELCW nony4mna akkpeantaumio Ha npaso BeJeHus
06pasoBatenbHOi fesaTenbHoCTH U ¢ 2017 T, 0TKpbIia CO6CTBEHHYO
«MeguumMHCKYH0 akazemnio» — nnathopmy s 06y4eHus 1 pacnpocTpa-
HEHNA Ny4LWKUX NPaKTUK, Ha 623e KOTOPON MOBbILIAET KBAIMUKALMIO
Kak nepcoHan pynnbl, TaK 1 Apyrue Bpadu, B TOM YUCHE U3 PErMOHOB.
Akanemus opraHnsyeTt 06pa3oBaTesbHyI0 JeATeNbHOCTb N0 NPorpam-
Mam JONONMHUTENbHOMO NPOECCMOHANBLHOro 06pa30BaHmMs, KOTOPYIO
OCYLLIECTBIAET BbICOKOKBANMULMPOBAHHbIA Npodheccopcko-npenoaa-
BaTesbCKNil coctas. OpraHn30BaHO y4acTue B KPYMHbIX NPOEKTaxX YacT-
HO-TOCYapCTBEHHOIO 1 OTPAC/IeBOro NApTHEPCTBA B Chepe MeAULIAHbI,
B TOM YUCIe MEXAYHAPOLHOr0 YPOBHS. B 2017 . OTKPbIT COBMECTHbIN
Y4e6HbI LIEHTP C OAHUM U3 BEAYLUMX NPOU3BOANTENE MEANLIMHCKOTO
060py0BaHNA AN NOBbILLIEHNS KOMMETEHLMIA Bpaden.

Ha perynsapHoii ocHoBe B paMKkax AKafemMum npoBoAsaTCs KOH-
(hepeHumMn, nekun, CEMUHAPBI, MACTEP-KNACChl C y4aCTUEM Be-
JYLLNX POCCUIACKNX 1 3apYOEXHbIX CNELNanncToB No pasnuyHbiM

HanpaBneHuam. OpraHn3oBaHa TPAHCNALKUA B OHNARH-peXnMe
QNS KONNer n3 pernoHoB 1 APYrux KNUHUK, B TOM YUCIE C BKIHOYe-
HIEM N3 ONepaLOHHbIX.

B pesynbrare co3gaHa cuctema HenpepbIBHOMO MeaNLIMHCKOro o6pa-
30BaHNs 1 NPOIeCCoHaNbHON NepenoAroTOBKM MefnepcoHana, poBo-
AVTCS eXerofHas aTTectauns MeAuLUMHCKIX cneumanuctos. Beero ¢ mo-
MeHTa OTKPbITUA AKaZemMuu No HacTosLLee Bpems nposeeHo 6onee 80
Hay4YHO-NPAKTUYECKMX KOH(DePEHLIMA, CEMUHAPOB 11 MacTep-KNaccoB
pa3nu4Horo chopmara. Oxear ayautopun — 6onee 3,5 ThiC. YeMOBEK, 4TO,
B CBOKO 04epefib, 00eCneyBaeT 0nepaTMBHOE BOCNOMHEHE AeduLnTa
KaapoB Mo Hanbonee BOCTPEOOBAHHbBIM CreLnanbHoCTaM. Bpayu 1 cpea-
HWiA MeIULIMHCKIIA NepcoHan, MeAULUHCKIAE CIeLManCTbl MOBbILIAOT
CBOK KBAIM(UKALMIO HA CEPTUDUKALMOHHBIX LMKNax no 32 cneuuans-
HOCTAIM, @ TAKXKe Y4aCTBYHOT B HEMPEPbIBHOM MeULIMHCKOM 06pa30Ba-
HIW 1 CTXXMPOBKAX B NYYLLUX POCCUACKNX 1 3aPYBEXHbIX KITMHUKAX.

LleHTp kKoMNeTeHUuUn No ynpaBneHunto
naLMeHTCKUM OrMbITOM
co3faH B 2018 r. C Lesiblo NOBbILLIEHUS YO0BIETBOPEHHOCTU KNUEH-
TOB Ka4eCTBOM MeAMLMHCKON nomoLuy. MoTuBawmus COTPYAHUKOB CTa-
Na HaNpsIMYt0 3aBUCETb OT YPOBHS YA0BNETBOPEHHOCTM NALNEHTOB.
bnarogaps LleHTpy noBbicunach OLEeHKa YA0BNETBOPEHHOCTI NaLm-
eHTOB Ha 20 %, a OLieHKA Ka4eCTBa BbINOHEHUS CTAHAAPTOB CepBUCca
COTPYAHUKaMM — Ha 15 %. Ha perynspHoi 0CHOBe Ha4anu (hyHKLUOHN-
poBaTb MPOLIECCHI, HAMPABMEHHbIE HA PA3BNUTNE KOPMOPATUBHOIA Kymb-
Typbl, 06y4eHNe COTPYLHUKOB, BbISBIIEHWE 30H POCTA, MCCNEA0BaHNE
MHEHWIA NaLYEeHTOB 11 ONTUMU3ALMIO COOTBETCTBYHOLLMX MPOLIECCOB.
B aKTneax komnaHum pa3paboTaHbl 1 BHeLPEHbI CTaHAAPTbI CepBuca
11 CUCTEMbI X MOHUTOPWHIA, B TOM YNCNE U B PETNOHAX.

Ha 6a3e LieHTpa opraHnsosaH «Kny6 MELCU — petam», pa6oTa
KOTOPOro HanpasfieHa Ha NoBbILLIEHe MOTUBALNN [eTel Npu BbI6O-
pe GyayLleit npodeccum.

B nnaHax komnaHum — CTaHaapTU3aLMs MeANLIMHCKUX Y4PEXAEHIIA Mo
MeXAyHapoaHOMY CTaHAapTy B 06nacTu kadectsa v 6esonacHoctv JCI. vl

O6LecTBeHHOE NpU3HaHue
 [lo6eantens B HOMUHALMK «MeauKo-coLnanbHble NPOEKTbI» eXe-
roAHON HaunoHanbHoM nporpammbl «Jlyyiume coumanbHble Npo-
ekTbl Poccun» (8 2017 1., 2018 r.).
« Jlaypear HOMUHaUUN «KOMNETEHTHOCTHOE BOJIOHTEPCTBO»
Bcepoccniickoro kKoHkypca «HemnuoHbl fo6pbIx gen —2018».
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NMAO «KAMA3» //
KAMAZ PTC

lpynna komnaHun «KAMA3» — KpynHeliLas
aBTOMO6WIIbHASA Kopnopaums Poccuiickoi
@epepaunn, 06nanaet pas3BeTBIEHHON CEThO
npoAax 1 cepeuca. Bxoaut B fBaguaTky
BeAyLLMX MUPOBbLIX NPOM3BOAUTENEN TSXKENbIX
rpy3oBbix agTomo6unen. KAMA3bI akcniya-
TupytoTcs 6onee 4em B 80 cTpaHax mMupa.
O6beanHseT 105 06LLECTB HA TEPPMTOPUM
Poccuinckon ®enepauumn, CHI n ganbHe-

ro 3apybexbs, B T.4. KPYMHbIA NPOMBbILLNEHHbII
XONAMHT N0 NPOWU3BOACTBY aBTOKOMMNOHEHTOB
«06beaNHEHHbIE ABTOMOOUIbHbBIE TEXHONOTN>,
B cocTaBe kotoporo 20 npeanpudatum,
PacnonoXXeHHbIX B NATU pernoHax Poccuu.

HucneHHocTb nepcoHana Mpynnel — 57,4 Thic. Yen.

KOrorviH
CEPrEvl
AHATOJIbEBUY
FeHepanbHbIN AUPEKTOP

SERGEY
KOGOGIN
General Director

KAMAZ group of companies is the largest automobile
Corporation in the Russian Federation and has an
extensive sales and service network. It is one of

the world's top 20 manufacturers of heavy trucks.
KAMAZ trucks are operated in more than 80 countries
around the world. It unites 105 companies on the
territory of the Russian Federation, the CIS and

other countries, including a large industrial holding
for the production of automotive components
"United automobile technologies”, which includes

20 enterprises located in five regions of Russia.

The number of employees is 57.4 thousand people.
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AMAS3» — 0CHOBa TPaHCMOPTHOI 6630MacHOCTU 1 A0-
<< KCTOSIHI/IE Poccuu, rpagoo6pasytollee npegnpustue,

r. HabepexxHble HenHbl. EQUHBIA NPON3BOACTBEHHbIN KOM-
MAEKC rpynnbl 0pPraHn3aLuii 0XxBaTblBaeT BECb TEXHOMOrMYECKNIA LKA
NPOWN3BOACTBA rPYy30BbIX aBTOMOGWSIEN — OT pa3paboTKK, M3roTOB-
NeHns, COOPKI aBTOTEXHUKM 11 aBTOKOMMOHEHTOB [0 CObITa FOTOBOM
NPOAYKLMN N CEPBMCHOTO COMPOBOXAEHMS.

Muccus KomnaHuy BKOYAET NOCTABKY aBTOMOGUIBbHON TEXHUKN
1 (PUPMEHHOrO CepBuCca, NOMOras KAneHTam AOCTUraTb BAOXHOBASIO-
wmx uenen. KAMAS3 — coumanbHO 0TBETCTBEHHbI NApTHEP, AENCTBY-
tOLLMIA Paau AONrOCPOYHbIX UHTEPECOB aKLIMOHEPOB 1 6/1arococTos -
HUA COTPYAHMKOB.

KAMAS — coumanbHO OTBETCTBEHHAS KOMMAHUS, NESATENbHOCTb
Hanpae/eHa Ha JOCTUXEeHWe Liefieil YCTONYMBOro pa3BuTus. BaxHoe
HanpaeneHune paboTbl — IKOHOMUYECKWIA POCT W JOCTOMHasA paboTa
Ha npeanpuaTusx [pynnbl. Boicokas KBannukawus, 0TBETCTBEHHOCTb
11 NPON3BOAMTENbHOCTb TPYAA PABOTHUKOB — OCHOBA BbINONHEHUS BCEX
CTpaTernyecknx niaaHoB KOMNAHN.

MpunsaTta Ctpaterns MAO «KAMA3» Ha nepuopg fo 2025 r.
(«KAMA3-2025»). PazpaboTaHbl 1 JeACTBYIOT pernamMmeHTupytoLne
CTaHAapThbl M NONUTUKKM: IKONOTMYECKas nonuTuka, Monntuka B 06-
NacTu 0XpaHbl 340P0BbA U 6e30MaCHOCTK NepcoHana, Cucrema me-
HEeKMEHTA OXpaHbl Tpyaa NPOMbILLIIEHHON 6€30MaCHOCTI U 3KO-
NOTUYECKOT0 MeHeKMeHTa, [onuTuka ynpasneHns KaaposbiM pe-
3epBoM, Kagposas nonutuka, Monutnka B 0611acT Hematepuasb-
HOIi MOTMBaUMK nepcoHana, CoumanbHas nonutuka, MonogéxHas
nonmnTIKa 1 Ap.

Kagposas nonutuka MAO «KAMA3» HanpaBneHa Ha (popmupo-
BaHWe CMA0YEHHOr0 KOMNEKTUBA NPOGECCUOHANOB, HaLeNeHHbIX
Ha BbICOKWI pe3ynbTat. EE npuoputeTHble HanpasneHus: nog6op
nepcnekTUBHbIX PA6OTHNKOB, pa3BUTUE NepcoHana (OLUeHKa, pabo-
Ta C pe3epBom, 06y4eHue, NOBbILLEHNE KBanNUKaLmm), MoTuea-
UM paboTHMKOB, Pa3BuUTME KOPNOPATUBHOM KYNbTypbl, COBMt0Ae-
HUe npaB 1 06ecneyeHrne coLmanbHbIX rapaHTUn PabOTHUKOB, CH-
cTemartnyeckas paboTa no ynyyLleHuo YCNoBUiA U pocTy Nponu3Bo-
ANTENbHOCTY TPyAa.

Komnanus co3aaét paBHble YCNOBUA N1 PA3BUTUA COTPYLHUKOB,
nomoraeTt B 06y4eHI 1 NAIaHUPOBAHUI Kapbepbl, MOOLLPSET HaLe-
JIEHHOCTb KaX[0ro COTPYAHWNKA Ha camM006pa3oBaHue, 06MeH Orbl-
TOM W 3HAHMAMUN MEXAY PaBOTHNKAMM.

CoumanbHas noAnTIKa KOMNAaHWUN Peanin3yeTcs Ha OCHOBE COLM-
anbHOro nNapTHépcTBa.

Peanusauma nporpamm KOMNaHUW CTPOUTCSA B NapTHEPCTBE
¢ Npod)COK3HOI opraHu3almein paboTHUKOB, MUHUCTEPCTBAMM
Pecny6nukun TatapcTtaH, By3amu 1 cysamm Poccuiickoin ®efepaumm
1 Pecny6nuku TatapctaH, Hay4HO-UCCeJ0BaTeNnbCKUMU UHCTUTYTA-
MU 1 ApYTUMIN OpraHn3auusaMu.

Komnaxus BHeLpseT B CBOE paboTe MHHOBALMNOHHbIE Hanpasne-
HUs B 06nacTi o6ecneveHns goctoitHoro Tpyaa. C 2018 r. obyyeHue
pabo4nm Npoteccrsam NosIHOCTbI0 MAET B KOPNOPaTUBHOM y4e6HOM
uentpe — Accoumaumsa A0 «MHoroyHKUNOHANbHbIA LEHTP Npi-
KnagHblX KBanuukaumii MawmHoctpoenus» (MUMK). MUMK — ato
NHHOBALIMOHHOE Y4ebHOe 3aBefieHune, MakCUManbHO nNpueamKEHHoe
K Npou3BOACTBY. Ero AeATeNnbHOCTb HanpaBneHa Ha peann3aumio kpar-
KOCPOYHbIX NPOrpamMm npoeccuoHanbHoro 06y4eHus.

B 2019 r. cocToancsA NMPOMbIWEHHbIA 3anyCcK Y4e6HO-
TexHonornyeckoro komnnekca NMAO «KAMA3» (VTK), KoTopbiil aBnseT-
¢ (QUHULLIHOW TOYKON BCeii cUCTEMbI 00y4eHns paboyux. 06yyatoLas
nnowanaka B 1,8 Tbic. M? OCHalLeHa BCEM HEOOXOAMMbIM COBPEMEH-
HbIM 060PYL0BAHNEM, UMUTUPYIOLLMM peanbHOe NPOU3BOACTBO, YTO
no3BosiAeT 0TpaboTarth BCE TEXHUYECKNE NPUEMBI, UCTONb3YeMble
Ha c6opke aBTomo6uns KAMAS3. 3necb B pexxumMe peansHoro npo-
13B0ACTBA PAOOTHUKI KOMMAHUM NOMYy4YatoT 6a30Bble 3HAHMS U Ha-
BbIKW M0 Kt0YeBbIM 3aBOACKMM npodoeccusam. [Jo nossnenns YTK
npakTnyeckoe o6y4eHne NPOMCXOANIIO B YCNOBNAX NPOM3BOACTBA



OcHOBHblIe KOoprnopaTUBHbIe LieNnu, 3aayun, NporpamMmmMbl No AOCTMKEHUIO
LLYP 8 «[locToliHas pa6oTa n 9KOHOMUYECKUWN POCT»

LIENW 1 3AAAYA KOMMAHUA

— PocT Npou3BOAUTENbHOCTY Tpyaa

— PasButne undpoBsbIx
KOMMETeHLMiA

—locTosiHHOE pa3BuTIe n 06y4eHne
nepcoHana

MPOrPAMMbI, MPOEKTbI, MEPOMPUATUA

— «0OxpaHa Tpyaa, npomblLneHHas 6e3onacHocTb, akonorus MAO «KAMAS3»: nnaHbl Meponpus-
TWIA MO CHKEHWIO CYLLLECTBYHOLLMX NPOECCUOHANBHBIX PUCKOB, MO YNYYLIEHWIO YCNOBUIA
TPYLA U CHYWKEHWO 3a60/1eBaEMOCTY NepcoHana, no 6e30nacHOCTI JOPOXHOr0 ABVKEHMS,
MPOMbILLNEHHOI 11 NOXXAPHOI 6€30MaCHOCTI, 3KOSIOrMN, MOHUTOPUHT COBMIOAEHNS
Tpe6oBaHNI 0XpaHbl TpyAa

— [Monynapu3aauns pabo4mx n MHXeHepHbIX Npodeccuii: Bcepoccuinckunii exxeroaHbli npod-

OPUEHTALMOHHBI MONOAEXHbIA hopym «PROFaBMKeHNE» N0 06MEHY 3HAHUAMU CPeLn

— Co3paHue 6e30MacHbIX
pabo4nx mect

— CoumanbHas nopaepxka
pabOTHUKOB 1 MEHCMOHEPOB
KOMMaHuu

CTY[IEHYECKOI MONIOAEXN CTPaHbl, NPOdOpueHTaLnoHHas nporpamma «[eHb KAMA3a»,
napTHEPCTBO U yyacTue B yemnuoHatax WorldSkills pazHoro ypoBHs

—Mopaepxka monoaéxu: «HactaBHM4eCcTBO», «[1podheccrnoHanbHoe pasBuTe MoobIX
pa6oTHUKOB», «Llenesas NoAroTOBKA CTYLEHTOB» C TPYAOYCTPOICTBOM HA NOMAHS CTYLEHTOB
noCcNeaHero Kypca oby4eHns

— 06yyeHune CneLmaniucTos ¢ UCMoMb30BaHeM Welcome-KypcoB Ha KOpropaTuBHOM CucTeme

— CHWKeHNe ypoBHS
3a60/16BaEMOCTH

ANCTaHUMOHHOrO 06y4eHus «Moptan POCTa»
— CounanbHas noaaepxka Kno4eBblx paboTHUKOB: «KadeTepuit» (NpeaocTaBeHne pa3oBoii

KOMMEHCALMOHHO BbINNATbI N0 BbIGPAHHOMY Pa6OTHUKOM HanpaBlieHNo: MeLULMHCKNE
ycnyru, ouTHec, 00y4eHune, NyTEBKN B caHATOpMK 1 Ap.)

— CounanbHas noagepxKa XeHLWnH: «lporpamMmma nepeodyveHmns A1 XKeHLUMH, 3aHATbIX BO
BPEAHbIX (0MACHbIX) YCNOBUAX TPyAa» 3a CHET NPeAnpusTUs, NPeLoCTaBNeHne 6epeMeHHbIM
XKEHLUMHAM 0Tnycka ¢ onnaroin 2/3 Tapuda (0knazfa) no NMYHOMY 3afBNEHNIO, CHUXKEHNE
HOPM BbIP2BOTKN AW NEPEBOA Ha APYryto paboTy ¢ UCKNOYEHEM He6MaronpuATHbIX
BO3/eCTBMIA NPOM3BOLCTBEHHbIX (DAKTOPOB /11 6ePEMEHHBIX XKEHLLMH 11 NPeAO0CTaBIeHNe
0TNyCKa C onyaton no Tapudy (oknagy), exxemecsyHas matepmanbHas noOMoLLb 40 YX04a
B OTMYCK N0 6epeMeHHOCTI U poAam, NPeA0CTaBNEHNE XKEHLLMHAM, UMEIOLLAM LeTel
B BO3pacTe [0 16 net, 0AHOro AHA 0CBOOOXAEHMS OT paboThl B MecsLl, ¢ coxpaHeHnem 50 %
cpefHei 3apabOTHOM NaThl, @ TAKXXe BO3MOXHOCTW paboTaTb N0 rnéKoMy rpadpuky uim
C HenosHbIM Paboynm SHEM

— CoumanbHble nporpaMmbl Ans paboTHUKOB: «[porpamMma JIoANbHOCTM PaboTHUKOB
MAO «KAMAS3», «OpraHuzauuns paboTbl 06LLECTBEHHOrO TpaHcnopTa», «OpraHn3auus
nUTaHNA», «[eTn paboTHUKOB», «340P0BLE NepcoHana», «OTabIX PabOTHNKOB>, KYJbTYPHO-
mMaccoBasi U U3KyNbTYPHO-0340POBUTESIbHAsA paboTa, Herocy4apCTBEHHOE NEHCUOHHOE

obecrneyeHmne

C OTBJIeYeHNeM MacTepoB 1 6puragupos. YTK no3sonser 0cBo6o-
OWNTb NPON3BOACTBO OT Y4e6HOro npouecca, NOCTaBNB ero Ha 6onee
Ka4eCTBEHHbIN YPOBEHb.

KomnaHms cnoco6CTBYeT pasBUTUIO KOPNOPATUBHOW KYNbTYpbl
1 BHYTPEHHEro npeLnpuHuMartenscTea. Ang atux uene LieHTpom
uncpposoii TpaHcchopmaumm MAO «KAMA3» co3gad KopnopaTtuHblit
aKcenepaTop ¢ M3MeHEHHbLIM NOAX0LOM K peanu3aumn craptan-npo-
eKTOB pab0THMKOB. [JaHHas nporpamMma npeAocTaBiseT BO3SMOX-
HOCTb KXJOMY paboTHUKY NposiBUTb Ce6s U peann3oBaTb CBOM
6u3Hec-naeun.

Bepnétcs HenpepbiBHAs paboTa no pasBuTIIO NPOU3BOACTBEHHON
cuctembl «<KAMA3» (PSK) Ha npuHumMnax 6epexxnMBoro npoM3BOACT-
Ba. Ycnexu B pa3sutu PSK gocturaiotcs 3a c4ET BOBNEYEHUS nep-
COHana B CUCTEMY HENPEpPbIBHbIX YIYYLLEHWUIA Yepes nofady KanaseH-
NPefSIOKeHNA 1 peann3aunio KanaseH-npoektos. G 2015 r. npoBo-
ANTCS KOHKypC «Jlngep PSK», Lenb KoToporo — He noTepsTh, a BHef-
PUTH KOKLYI0 LLEHHYIO AEH0, BOBIEYb KaK MOXHO 601bLLE NepcoHana
B NpoLecc yny4LueHuii. MobeauTenu nepsoro atana KoHKypca nosy4a-
10T [leHeXHble BO3HArpaXxaeHus, nobeanTeny BTOPOro atana — BecbMa
CONNAHbIE CYMMbI 11 LieHHble NPU3bI.

nonvynaPnN3ALNA PABOYUX

N NHXXEHEPHbIX MPO®ECCUN

MAO «KAMA3> Ha perynspHoil 0CHOBE NPOBOAUT NPODOPUEHTALMOH-
HYI0 [IEATENbHOCTb, HAMPABMIEHHYIO HA NO3NLNOHMPOBAHIE W NONYNS-
pu3aunio paboymx n MHXEHepPHbIX MPodeccuii cpemn nogpacraroLe-
ro NOKOMEHNS, NOBbILLIEHWE PONN MOMOAbIX PA6OTHUKOB B Pa3BUTUN
NPOMbILLEHHOCTY, UCMOMb30BAHWE HAYYHOTO 1 06PA30BATENBHOMO

NoTeHLMana B LeNiX CUCTEMHOr0 BOBMEYEHNS MOMOAEXM B NpoLiec-
Cbl NHHOBALIMOHHOIO Pa3BUTUS MALLMHOCTPOUTENTbHOrO KOMMIEKCA.

Haunnas ¢ 2014 r. MAO «KAMA3» co-
BMECTHO C MWUHNCTEPCTBOM MPOMBILLNEH-
HOCTW 1 Toprosnu Pecny6nukn TatapcraH
1 MWHWUCTEPCTBOM TPYAa, 3aHATOCTN 1 COL-
3awuTbl Pecnybnnku TatapcTaH exeroj-
HO OpraHu3yeT 1 NPOBOAMT Bcepoccuickuii
NeTHUA NPOOPUEHTALNOHHBIA DOPYM
«PROFgBmxeHne». MonoaéxHbiin npodopu-
eHTaLNOHHbIA hopym «PROFaBMXEHME» 1B~
NSeTCs YHUKaNbHOM NnatopmMoli, Hanpas-
NIEHHON HA NO3WLMOHMPOBAHME 1 MOMYNAPN3aLMI0 PaBOUNX 1N NHXKe-
HepHbIX NPOeccnit cpean NOAPACTAOLLEr0 NMOKONEHMS, NOBbILLIEHME
ponN MONOABIX PA6OTHUKOB B PA3BUTUN MPOMbILLIEHHOCTM, UCMOMb-
30BaHIE Hay4HOro 11 06PA30BATENBHOIO NOTEHLNANA B LENAX CUCTEM-
HOrO BOB/EYEHUs MOJIOAEXM B NPOLLECCHI MHHOBALWOHHOIO Pa3BUTUSA
MaLLMHOCTPOUTENBHOMO KOMMEKCa.

®opym «PROFaBMXEHME» CTan HOBbIM MacLITabHbIM (hopMaTom
B COBMECTHOV NpoopUeHTaLMOHHONA paboTe rocyaapcTea 1 6u3He-
ca v NpUMepoM s ApYrux peruoHoB.

B 2014 r. yqacTHukn ®opyma y3Hanu o 1om, 410 «KAMA3» — 3710
He NPOCTO 3aBOAbI MO NPOU3BOACTBY 6OJbLUErPY3HO TEXHUKHN, HO
11 KOMNAHUA-pPabOTOAATESNb CO CBOMM BHYTPEHHUM MUPOM, CBOEII KOp-
MOpaTUBHOWN KyNbTYPOil, COLMAITLHON 1 MONOLEXHON XIU3HbIO, KOTO-
pas MOXeT cTaTb 6yAyLUM MeCTOM paboTbl Ans MHOTMX. B nepBbii
rog B paéorte ®opyma npuHAnKM y4actue npeacrasutenu 20 ropoaos
Poccuitckon ®efepaunn.
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2015 r. OTKpbIN 3aBECY 1 PACCKA3an y4aCTHUKAM O XKWN3HEHHOM
LUMKNe NPOAYKTA, MPUMEHSEMbIX TEXHONOTMAX 1 NPUHLMNAX paboThbl.
YyactHnkamu ®opyma ctanu 200 4Yen. u3 30 By308, 17 cy3oB u 37
wkon u3 21 ropoga Poccuitckon ®Geaepauun.

2016 r. npeacTaBun BO3MOXHOCTb No3Hakomutbes ¢ KAMA3om
«WU3HYTPU» — NOCMOTPETH 3aBOJbI N HAYYHO-TEXHUYECKUIA LIEHT, MO-
Npo60BaTb OCHOBHbIE MPOECCUN B PearbHbIX YCIIOBUAX OT MOMEH-
Ta pa3paboTky NpoAyKTa O MOMEHTA ero peann3auni Ha PbIHKe.
Y4aCTHMKI TaKxXe CMOIII NOMbITaTb CYaCTbsA B KAYECTBE COMCKATENS
Ha peanbHble NO3ULMN 1 NONYYUTb OLEHKY KakK KaHampaata npu Tpy-
Joyctpoiictee. YyactHukamu ®opyma cranu 200 Yen. u3 25 By3o8, 15
cy308 1 18 ropogos Poccuiickon ®epepauuu.

B 2017 r. yqacTHukn dopyma norpy3unnnce B Temy «[1oBbilleHNe
NPOU3BOAUTENIbHOCTI TPYAA NPOMBbILLIEHHOTO NPEANPUATUS>», OKY-
HynMCb B aTMOCEepy NPOM3BOACTBEHHOrO NPoLiecca Kak ero Heno-
CPELCTBEHHbIE OPraHN3aTopbl 1 CO3LATEeNN ITANIOHHbIX PaBO4NX MECT.
YyactHnkamu ®opyma ctanu 200 4en. u3 25 By308, 18 cy308 1 48 Ha-
CEneHHbIX NYHKTOB Poccuitckon ®efepauni.

Kntoyeson ugeeit ®opyma 2018 r. cTano hopMMpoBaHne Nonoxu-
TenbHoro HR-6penaa MAO «KAMAS» Ha 0CHOBE CpaBHeHNs B hopmare
«BblIN10-CTano». Mporpamma BK/KoYaIa NoceLLeHne 0CHOBHbIX NPOU3BOL-
CTBEHHbIX MOLLAA0K C LIENbIO B3aMMOLEACTBISA Y4aCTHUKOB C COTPYLHM-
Kamu KOMMaHU1 OTHOCUTENbHO PaboThbl, yA0BMETBOPEHHOCTI YCNOBUAMN
TpyZa v BOBMEYEHHOCTM B NPOM3BOLCTBEHHDIA NpoLiecce. deneratam 6bina
NpeAoCTaB/eHa BOSMOXHOCTb Hay4UTbCA NMPUEMAM UHTEPHET-Napa y u3-
BECTHbIX POCCUACKMX 6710r€POB C LIeNbI0 PAcnpOCTPAHEHUS NOSTy4EeHHON
nHdpopmaumn 0 KAMASe. Y4aCTHUKM CMOITIN «MPUMEPUTL> Ha Ce65 Postb
PaBOTHUKA KOMMAHWW 1 NOLENNTLCSA BNEYaTNEHNMI HA MHTEPHET-Pecyp-
cax. Ynanocb co3gatb 6onee 50 MynbTUMeAUAHbIX MHTEPHET-NPOEKTOB.

Kntoyesasa Tema cpopyma 2019 r. — «Ka4ecTBO NpomyKuUmn ye-
pe3 Ka4ecTBO npoueccos». [na yyactus B dopyme 6b1510 Noja-
Ho 60nee 400 3asBoK U3 59 ropogos Poccuinckon denepaymnn
u Pecny6nukmn TatapcrtaH, 13 KOTopbIX 6b110 BbIGpaHO 200 y4acT-
HNKOB. Neorpadpuyeckas NpeACcTaBNEHHOCTb Y4ACTHUKOB CTana mac-
WwrabHee, 3aABUIUCL Y4ACTHUKI U3 OTHANIEHHbIX CyObeKToB PO, Ta-
KX Kak XaHTbl-MaHCUIACKINI aBTOHOMHbIA 0Kpyr, ToMckasa 06nactb,
CaxanuHckas o6nactb, Pecny6nuka Kpbim, AnTaiickuin Kpai.

®Dopym «PROFpBUXEHNE» KaK NPOEKT GbIN HEOJHOKPATHO OTME-
YeH Harpagamu:

« |l 06pa3oBaTenbHO-NPOMbILLNEHHBI POpyM «/IHHOBALMOHHOE 06-
pa3oBaHue — JIOKOMOTUB TEXHOOMMYECKOro npopsiea Poccum» —

2-e MeCTO B KOHKYPCe Cpean NpoOpUEHTALMOHHbIX NPOEKTOB

Ha npucyxpaeHne npemun «0Co3HaHHbI BbIGOP» B HOMUHALMK

«Jly4Lnid NPOeKT opraHusauumy B 06nacTv npodopueHTaLmum»;

» Poccuiicknii oTpacieBoil KOHKYpC B 0611acTy yripaBieHns nepco-

Hanom «HR-6peHg — 2014» — HomuHauna «Jlydiwime pernoHans-

Hble HR-NpoeKTbI»;

« |l BcepoceuinCKuin KOHKYPC NyHLLUNX NPAKTMK paboTogatenen no pa-
60Te C [eTbMU, MONOLEXBIO U KaapoBbiM pe3epBoM «Co3faBas
OyayLee» — cneunanbHblil NPU3 XKPK «3a KpeaTUBHbIA NOAX0S
K BONpocam npochopueHTaLmum»;

o KHura «HR-6peHAMHT: nyylune NpakTUKN LecATUNeTUs» — npo-
€KT BK/THOYEH B KHUTY;

» «YHMBEPCUTET TanaHToB», I. KasaHb, rae nosiy4eHo no4YétHoe
3-e MecT0;

« Bcepoccuiickuit KoHkypc Graduate Awards 2016 — 2-e MecT0 B Ho-
MUHaunK «Jly4qwas nporpamMma no paéote Co WKONbHUKaMn».
MonoaéxHbili akLeHT BCeraa npucyTCTBYET B COLMANbHOM No-

nutuke NMAO «KAMA3». KonneKTuBHbIM JOrOBOPOM B NOApa3gene
«Monoféxb» npeaycMOTPEHbI NbroThl A5 MOSIOAbIX PABOTHNKOB
komnanuun. B MAO «KAMA3» npoBOAATCA CUCTEMHbIE MEPONPUATUSA
no NPohopUEHTaLMK BbIMYCKHUKOB, MO NPUBEYEHNIO 1 YAEPXKAHMIO
MO104bIX PABOTHIUKOB, BKHOYAKOLLNE: BOBJIEYEHIE MONOLbIX CreLu-
/IUCTOB B HAY4HOE U TEXHWUYECKOE TBOPHECTBO U 06LLECTBEHHYHO [ef-
TEbHOCTb, Y4aCTUe UX B TBOPYECKUX rpynnax no paspaboTke HOBbIX
naen, HanpasneHne Ha 06y4eHNe, y4acTue B KOH(EPEHLMSAX 1 BbICTaB-
Kax, MOOLLPEHNe y4acTus B NPOEKTHON [eATENIbHOCTH.

[MepBoOYepeHbIM BONPOCOM MPK OpraHu3aumn paboTtbl ¢ MOJIO-
AbIMU N0bMI B KOMMNAHMM SBNSETCS (DOPMUPOBAHIE KaAPOBOrO Mo-
TeHumana MonogbIx paboTHUKOB. TpaanLMOHHO NPOXOANT eXeroAHbli
06LL,eKaMa30BCKNiA MONOLEXHDI POPYyM NOA TEMATUKON «Yny4LUeHne
Ka4yecTBa», Kak BbIMyCKaeMoli NPOAYKLMM, TaK 1 MeX(YHKLNOHAMb-
HbIX KOMMYHUKaUWUA. B koHUe 2018 r. aaHHbIA hopym Obin 3asBeH
Kak camoCTOATEbHbIA MPOEKT Ha Pecny6iIMKAHCKINIA KOHKYPC NPOeK-
TOB N0 peanu3auny MoTIOAEXHON NOAMTUKM 1 0fepxxan nobedy cpe-
[V NPOEKTOB MO YKPENSIEHNO KOPMOPATUBHON KyJIbTYpbI.

ExerogHo komaHaa «Monoaéxb KAMA3a» npuHumaet y4actue
B MexxayHapoLHOM MOOAEXHOM MaLLUHOCTPOUTENIbHOM (hopyme
«/IHXeHepbl 6yayLLEero».

Monogble paboTHUKI MPUHUMAIOT aKTUBHOE Y4acTue B UHTEN-
NEKTYaNbHbIX UTPax, KBECT-TYPHMPAX, CNOPTUBHbIX, BOBHHO-NATPKO-
TUYECKNX W KYNBTYPHbIX MEPONPUATUAAX MeXAY 3aBOAAMU, a TaKXKe
Ha yposHe KAMA3a 1 ropoja.

JIblroTbl ANnd PABOTHUKOB KOMMAHUN
[TAO «KAMA3» sBnseTcs counanbHO OTBETCTBEHHOW OpraHu3aLm-
eil, COXpaHss BCe COLManbHbIe NbroThl U rapaHTUK ans paboTHUKOB
KOMMaHuMm.

B pamkax nporpammbl I0SAbHOCTI 06€CNeYMBaeTCcs NosyveHmne
CKMAOoK (60HYCOB) Ans paboTHWKOB pynnbl komnanuin «<KAMAS».
KonunyecTBOo y4aCTHMKOB NPOrpaMmmbl KOMNaHWA-NAPTHEPOB COCTaB-
nset 6onee 200 komnanui ropoaa HabepexxHole YenHbl: MeauLUHCK1e
y4peXaeHus, Mara3uHbl, OpraHn3auny B cdepax HeaBMKMMOCTY, 06-
LLIECTBEHHOTO NUTaHNsA, 06y4eHUs, CNOpTa, KpacoTbl, aBTOYCAYr U Ap.



B pamkax HanpasneHus «OpraHusauns paboTbl 06LLECTBEHHOMO
TpaHcnopTa» B COOTBETCTBUM C PEXUMOM PabOoTbl N YACTEHHOCTbIO
nepcoHana no 3asBkam nojpasfenieHnit 0CyLLeCTBASETCA [OCTaBKa
nepcoHana Ha paboTy 1 06paTHO MO cneynanbHbIM MapLupyTam, yT-
BEPXAEHHBIM C YY4ETOM PEXMMOB 1 rpadhukoB paboThbl Noapasaene-
HNiA KOMNaHUK. 3aKITHYEHbI JOrOBOPbI C NEPEBO34YMKAMM HA BHYTPU-
FOPOLCKYHO 1 MeXJYropoAHIOK [OCTaBKY NepcoHana.

B pamkax HanpasneHus «OpraHn3aums nuTaHus» B COOTBETCTBUN
C KONMEKTUBHBIM JOrOBOPOM PaboTHUKAM NPeA0CTaBASETCA agpecHas
JEHEeXHAsA KOMNEHCALMS HA NUTaHMe, a TaKkxke 6ecnnaTtHoe nuTaHue
Ans pabOTHUKOB, MMEIOLLMX NPABO Ha NIbrOTHOE NEHCUOHHOE 06ecneye-
Hue no Cnncky Ne 1 (ans paboTatoLimx BO BPEeAHbIX YCAOBUSX TPYAA).

B pamkax HanpasneHus «[eT paboTHUKOB» EXErofHO AeTh Ka-
Ma30BLEB NOMYy4atoT HOBOrOAHMUE NOJJAPKMN, OPraHM3yeTcs OTAbIX Je-
Teil pabOTHUKOB B IETCKNX 03[J0POBUTENbHBIX NTarepsix «GONHeYHbIi»,
«KpbInatblii» 0300pOBUTENILHOTO KoMnnekca «Gaynbik» B Nepuoj
NeTHUX KaHukyn. TpaguumorHo MAQO «KAMAS3» y4acTByeT B akuuu
«[Tomoru cobparbcs B LWKOMY». [epBOKNACCHUKAM — AeTAM paboT-
HukoB KAMA3a K y4e6HOMY rogy Bpy4atoTCcs MOAapOYHbIe CEPTH-
(hukaTbl AN 3aKynku KaHUuenspckux ToBapoB. [JaHHOe Hanpaene-
HWe peanuayeTcs B COTPYAHMYECTBE C Ao4YepHei opraHusaynei 000
«KAMA3xun6bIT> 1 npodacotodHoin oprannaauuein MAO «KAMAS».

CoumanbHas nonuTMKa ABNSAETCA COCTABHOI YaCTbO CTpaTerumn
KOMMNaHun B 0611aCTV yNpaBnieHus NepcoHanom 1 peannayetcs B Lie-
NAX PErynnpoBaHns coLManbHO-TPYA0BbIX OTHOLLEHMIA, MOBbILIEHUS
MOTKBALMM, POCTA NPOM3BOAMTENBHOCTY 11 Ka4eCTBa TpyAa NepcoHa-
Na, COXPaHEeHMs 11 NPUBIEYEHNS BbICOKOKBANNULMPOBAHHBIX CreLma-
NINCTOB, NOAAEPKAHNS NOSANLHOCTY NEPCOHANa 1 HanpaeneHa Ha pe-
ANN3aumIo Lienei CTpaTernyeckoro passuTIs KOMMaHUM.

300POBbE NMEPCOHAIJIA
Komnanns pa3suBaeT CUCTeMY OKa3aHns COLManbHO-6bITOBbIX U COLY-
ANbHO-MeAULIMHCKIX yenyr. TIPeAoCcTaBnseT NbroTbl M KOMNEHCALMUY,
NoALePX1BAET NOHOLEHHbIA OTAbIX, PA3BMBAET KyNbTYPY 1 COPT.
[laHHOe HanpaslieHue peann3yeTcs B COTPYLHUYECTBE C JO4EPHEN
oprannsaumeil NMAO «<KAMA3» — KnMHUKOI-caHaTopueM «HabepexHble
YenHbl». KnuHuka-caHatopuii «HabepexxHble HYeniHbl» pacnonoxeHa
B 9KOJI0rMYECKI YMCTOM pailoHe ropoda psaom ¢ 1eConapkoBoii 30-
HOM 1 pekoit Kama. CoBpeMeHHOe MeanLIHCKOe 060pyaA0BaHNE, YHI-
KaJibHble METOLUKN NeYeHNs, ONbITHbIE BPa4X 1 NepcoHan no3eons-
10T KPYrNOroAn4HO OCyLLECTBNATL NPOCMNAKTUKY 1 BOCCTAHOB/EHME
3[10pOBbSA M0 MHOTMUM MeANLNHCKMM NPOUAM, OCHOBHBIMY U3 KOTO-
PbIX ABNAOTCA: 60NE3HU CEPLE4HO-COCYLUCTON CUCTEMBI U CUCTEMDbI
KpoB0OO6paLLEeHMs, 60J1e3HM ONOPHO-ABUraTeNbLHOr0 annapara, 60/1e3-
HIN HEPBHOWN CUCTEMbI, 60ME3HI 3HAOKPUHHOW CUCTEMbI 1 HAPYLUEHMS
06MeHa BeLLecTs, 60/1e3H OPraHOB AbIXaHWA U Cryxa, o6LLeTepanes-
TUYeCKNIA Npodomnb, NPOdecCcuoHanbHble 6051e3HN.

B pamkax nporpammbl «3a60Ta» KOMNaHus 0CyLIECTBASET fes-
T8NbHOCTb M0 0Ka3aHW0 COLManbHOI NOAASPXKI PaGOTHIUKAM, OKa-
3aBLUNMCSA B TPYAHON XKU3HEHHOM CUTYaLNN.

HEFOCYAOAPCTBEHHOE

NMEHCUOHHOE OBECIMNEYEHUE

[laHHoe HanpaBneHue peann3yeTcq B COTPYAHWYECTBE C [0-
yepHum obuiecteom MAO «KAMA3» — AKLMOHEPHOE 06LLeCTBO
«HerocyaapcTBeHHbIN NEHCUOHHBIA POHA «[1epBbIf NPOMBbILLIEH-
HbIl anbsAHC». Y4acTne B NPOrpaMme HerocyAapCTBEHHOTO NEHCUOH-
HOro obecnevyeHuns AT paboTHUKAM KOMMAHWUM BO3MOXHOCTb (hOp-
MUPOBaTh ANA Ce6s AONONHUTENbHYI0 NEHCUIO, HAXOAACH B aKTUBHOM
TPYAOCNOCO6HOM BO3pacTe. A npu LOCTUXXEHUM NEHCUOHHOM0 BO3pa-
CTa 3Ta Bbinyiata CTaHOBUTCSA XOPOLUNM UCTOYHUKOM LONOMHNTENb-
Horo foxopa. B 2019 r. kopnopatusHyt neHcuo nonyyanu 6onee 10
ThIC. 4enoBek, a 6onee 6,2 Tbic. pa60THMKOB MAQ «KAMAS3» aBns0T-
€S y4aCTHUKaMun-BKNaA4uKamMu nporpaMmmbl.

17.02.2016 ®OHA 6b11 BHECEH B PEECTP Y4ACTHUKOB CUCTEMBbI ra-
PaHTUPOBAHUA NPAB 3aCTPAXOBAHHbIX JIL, ATEHTCTBA N0 CTPAX0BaHNIO
BknagoB (ACB) 3a Ne 35. ®oHA NpuHAT B uneHbl Camoperynupyemoit
opraHuaunn HaumoHanbHoii accounaumm HerocynapCTBEHHbIX NeH-
CNOHHbIX (hoHAoB (PeweHune Coseta HAM® o1 03.03.2016).

B 2016 r. PeiiTuHroBbIM areHTcTBOM «PA 3KCnepT» 6bla NPUCBO-
eH pedTuHr AQ «HI® «[lepBblii NPOMBbILLAEHHbIA aNbAHC» Ha YPOB-
He A,aB 2017 . —ruA, B 2018-m — A+. /]

O6LecTBeHHOE NpU3HaHue

» bnaropapHocTb pykoBoAcTBa [0CyaapCTBEHHOM Kopnopauuu
«PocTex» 3a BK/ag B (DOPMUPOBAHME KaLpOBOro noTeHymana
Kopnopawum 3a CHET UCNonb30BaHNA IMEKTUBHBIX UHCTPYMEH-
TOB MOLTOTOBKM BbICOKOKBAN(IULMPOBAHHBIX CMELMANACTOB, pas-
BuTne aBmxeHns WorldSkills u copeiicTBue B nOAroToBKe KOMaH-
Obl Kopnopauuu ans y4actus B omHane HaumoHanbHoro 4emniuo-
Hara WorldSkills Hi-Tech-2018.

« bnarogapHocTb Mpesuaenta PO konnektusy MAO «<KAMA3» 3a
60bLLON BKNaZ B CO3[jaHNe HOBOIA CreLynanbHON TEXHUKN 1 B CBS-
31 ¢ 50-neTHUM tobuneem ¢ Havana ctpoutensctea KAMA3a, 2019.

» OppeH «3a 3acnyru nepen PT» 3a 0c060 BblAaOLLMECS 3ACNYTY
konnektnsa MNAO «KAMA3» B pa3BuUTUM OTEYECTBEHHOIO MaLLIK-
HOCTPOEHNSA 11 60JTbLLIOK BKNAZ B 3KOHOMUKY pecny6rinkiu B CBA3M
¢ 50-neTHuM to6buneem ¢ Havana ctpoutenscTea KAMAS3a, 2019.

« [lpnsHatensHocte 000P «Coto3Malu Poccun» 3a cOTPYAHNYECTBO,
noanepXky u nuyHoe y4actve B VI MexxayHapogHOM MONOLEX-
HOM NpoMbILWeHHOM dhopyme «/HxeHepbl 6yayLiero — 2016».
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AO «ABTOBA3» //
JSC “AVTOVAZ”

[pynna ABTOBA3 BxoauT B cocTaB Groupe
Renault n BbinyckaeT aBTOMO6UN NO MOMHO-
MY LIMKNY NPOM3BOACTBA N aBTOKOMMOHEHTbI
and yetbipéx 6peHoB: LADA, Renault, Nissan,
Datsun. Mpon3BoAcTBeHHbIE Naowanu Fpynnsl
pacnofioxeHbl B I. TonbaTTn — AO «<ABTOBA3»
n B r. hxeeck — 000 «JTAIA xeBcK».

bpenn LADA npefactasiieH B cermenTax B, B+,
SUV n LCV, cocTtaBnsieT niTb MOAENbHbIX Ce-
mencts: Vesta, XRAY, Largus, Granta n 4x4.
Mapka 3aHumaet 21 % pocCuiACKOro pbiH-

Ka N1erkoBbIx asTomobunen. OdpuumansHas
Annepckas cetb 6peHaa camas KpynHas

B Poccun — okono 300 amnepckux LEHTPOB.

HucneHHocTb nepcoHana Mpynnel
ABTOBA3 — 45 TbiC. Yen.

KAPAKAT3AHUC
uB
lpesugeHT

YVES
CARACATZANIS
President

AVTOVAZ group is a part of Groupe Renault

and produces cars for the full production cycle
and auto components for 4 brands: LADA,
Renault, Nissan, Datsun. The group's production
facilities are located in Togliatti-AVTOVAZ

JSC and in Izhevsk — LADA Izhevsk LLC.

The LADA brand is represented in the B, B+,

SUV and LCV segments and consists of 5 model
families: Vesta, XRAY, Largus, Granta and 4x4.

The brand occupies 21 % of the Russian passenger
car market. The official dealer network of the Brand
is the largest in Russia — about 300 dealerships.

The number of employees is 45 thousand people.

English text see p. 188

pacnu. Oco3HaBas CBOI OTBETCTBEHHOCTb nepes 06LLeCTBOM,
KNMEHTaMU 1 KONIIEKTUBOM, SBMIAICh YaCTbi0 KPYMHeiiLLero
MMpOBOro asTonpoussoantens — Groupe Renault, ABTOBA3 TpaHc-
hopMupyeT UMUK Camoro M3BeCcTHOro B Poccum aBToMO6UITbHOT0
6peHaa LADA nng makcumanbHOro y4oB/IeTBOPEHNS 3anpocoB K-
€HTOB, YCTON4YMBOr0 Pa3BNUTIA 1 pocTa 6:1aronony4ns COTPYAHNKOB.

[ns MeHeKMeHTa KOMNaHWN 04EBUAHO, HTO NPEANPUSATIE, KOTO-
poe AaéT paboTy 1 obecneynBaeT 61arococTosHUE 45 ThiC. CBOUX CO-
TPYLHUKOB U B COBOKYMHOCTW 2 MIH NOJiEN, BOBMEYEHHBIX B LienoY-
Ky nocTaBoK B CamapcKoil 0611aCTi U COCELHIUX PErMOHAX, HE MOXET
He yoensTb NOBbILIEHHOr0 BHUMAHNA WHTErPUPOBAHHOI COLMANLHOM
MOBECTKe. JTa MHTerpaums naeT Ha pasHbIX YpOBHAX: (heepanbHOM,
PeruoHasibHOM W ropofAckoM. be3 aToro HeBO3MOXKHO YCTON4MBOE
pa3BUTIE NPELNPUATUS — ITO MHOrO(AKTOPHbIA NapameTp, B 0CHOBE
KOTOPOr0 N1exat He TONbKO 9KOHOMUYECKNE U (PUHAHCOBbLIE ACMEKTBI,
HO 1 cyry60o coumnanbHble. fopoa TonbaTT 1 ABTOBA3 HepaspbiBHO
CBA3aHb! ECATKMN NET, 1, HECMOTPSA Ha aKTUBHYIO ANBEPCUDUKALNIO
9KOHOMWKM ropoja B NOCNEAHUE rofibl, 3T0 B3aMMOJECTBIE COXpa-
HABTCA 1 Celiyac.

[esaTensHOCTb NPEANPUATUS B PSAE KIH0HEBbIX HanpaBneHNin onpe-
JeNAeTC POCCUACKMMI 3aKOHaMU 1 eLLé 6oniee CTPOrMMU BHYTPEH-
HUMM NONUTUKAMU: B 06M1ACTI OXPaHbl TP/, KA4eCTBa, 3KONOrnye-
CKOr0 MeHeKMeHTa.

OcHoBononaratLine LeHHOCT KOMMAHUK: YAOBETBOPEHHOCTb
KnueHToB, passutie bpexaa LADA, 6narononyyue COTPYAHUKOB 1 OT-
BETCTBEHHOE NMAPTHEPCTBO.

KomnaHua ocyLLecTBNAET CBOK LeATeNIbHOCTb B 9(D(DEKTUBHOM
napTHEPCTBE C rOCYAAPCTBEHHbIMMU 1 PETMOHANBHBIMI OpraHamm
BNACTK, APYTrMU BOBJIEYEHHBIMW BEAOMCTBAMM U BbICOKO LIEHUT X
noafepXKy.

KOJINEKTUBHbIN OOoroBop

[MpopbIBHbIE AOCTUXKEHUS HEBO3MOXHbI 683 aKTUBHOIO U 3aUHTEpe-
COBAHHOIO y4acTus KonnekTea. COTpYAHUKI — FMaBHbIA NOTEHLMan
ABTOBA3a, nuxyLLas cuna passutus. Ha npeanpustuu BeaETca Mac-
wrabHas paboTa B 06nacTh COLManbHOMO NapTHEPCTBA Kak CO CTOPO-
Hbl CY>KObI N0 NEPCOHanNy, Npu NoaAepXKe Ton-MeHePKMeHTa KoMna-
HUW, TaK 11 CO CTOPOHbI NPOCPCOO3HON OpraHu3aumn. Ha peanusauuio
MepOonpusATIiA, 0603Ha4eHHbIX KONNEKTUBHLIM AoroBopom ABTOBAS3a,
eXerofHo Bblgensercd nopagka 1,5 mapg py6. B centabpe 2019 1.
OEACTBYIOLLNIA KONMEKTUBHBIA AOr0BOP Obii NPOANEH Ha 3 roga. OH
npegycmatpuBaeT 60/bLLOMA 06bEM COLMANbHbIX NbFOT W FrapaHTwil.
B 4acTHOCTW, Kbl COTPYAHUK BNPaBe PaccymThiBaTh Ha:

* KOMMEHCALUK CTOUMOCTI NUTaHna — 75 % 1 6ecnnaTtHoe nuTa-
HIE B HOYHYIO CMEHY;

« TPAHCMOPTHOE 06CNYXXNBAHME;

* KOMMEHCALMIO CTOMMOCTI CaHaTOPHO-KYPOPTHOTO JIEYeHNs 1 OT-
Abixa — 01 75 00 90 %;

« OXpaHy Tpyaa 1 CTpax0BaHWe 3a CHET NPeAnpusTus;

« NbroTHbIt nonuc AMC;

* CKWAKY Npu nokynke asTomo6uns ot 7 go 10 %;

* MOAJEPXKY mMatepuHcTBa W getctea — 10-HeLeNbHbIA AOMNOSTHM-
TeSIbHbIA JOPOAO0BLIA OTMYCK, nocobue ¢ 1,5 1o 3 neT u pag apy-
rMX npedepeHLnii.
0AaHO M3 OCHOBHbIX 0653aTenbCcTB KONNEKTUBHOMO J0roBOpa

ABTOBA3a — 310 06€ecneyeHune 3aHATOCTU PaBOTHUKOB.

ABTOBA3 — Nnfiep poCCUiAcKoit aBTOMOOWIIECTPOMTENBHOM OT-

OBECIMNEYEHUE 3AHATOCTU

Heckonbko net Ha3ag Ha ABTOBA3e 1 B . TonbATTI 6biNa CNOXKHAs
CUTYaUMs C 3aHATOCTbIO — 06LLAA YUCIIEHHOCTb 6€3Pab0THBIX B rO-
poge gocturana 10 Tbic. Yen. Torga 6bi1 YETKO onpeaenéH OCHOBHOM
NpUOPUTET COBMECTHOI ¢ Npodocoo30M paboTsl — 06ecrneyeHne 3a-
HATOCTU pabOoTHMUKOB. bbifa paspaboTaHa v peann3oBaHa MacluTab-
Hasi Nporpamma, B pamkax KOTOpOM:



OcHOBHblIe KOoprnopaTUBHbIe LieNnu, 3aayun, NporpamMmmMbl No AOCTMKEHUIO
LLYP 8 «[locToliHas pa6oTa n 9KOHOMUYECKUWN POCT»

LIENW 1 3AAAYA KOMMAHUA

— [NoBblIweHne komopTa 1 6e30MacHOCTH Tpyaa
— PasButie 1 06y4eHne nepcoHana

— O6ecneyeHne coumManbHbIX rapaHTuin

— PasBuTie Npon3BoACTBEHHON CUCTEMbI

— KomniekToBaHme TanaHTANBbIMU CreuuannctTamu cnyxobl
WHXWHUPWUHTA

« c03aaH MHaycTpmanbHblil napk ABTOBA3a n npuneyeHbl pesu-
JEHTbI, B YNCIE KOTOPbIX KPYMHbIE OTEYECTBEHHbIE U MEXyHa-
POLHbIE KOMMAHWUK;

« MPOBEAEH TPaHCep pALa NPOU3BOLACTBEHHbIX MPOLLECCOB C UXEB-
CKOW NnoLazku B r. TonbATTY U NepepacnpeneneHune nepcoHana
BHYTPM NpeanpuaTus;

« peann3oBaHa KOMMNEKCHas Nporpamma nepeodyyeHns paboTHUKOB;

e paspaboTaHa NeHcUOoHHas NporpaMmma, npesycMarpusatoLLas Bbl-
Nnnarbl B HErOCYLAPCTBEHHbIN NEHCUOHHBIA (OOHA HA UMEHHbIE CHe-
Ta pabOTHUKOB, XXENAOLLNX BbIATY HA NEHCUID;

e OpPraHM30BaH MOMCK MOCTOSHHbIX PABOYMX MECT Y ApYyrix pa6o-
Toaatenei B r. TonbaTTn 1 Camapckoii 06nacti.

Bnarofaps npuHATLIM Mepam, KOHCTPYKTUBHOMY B3aUMOJEICT-
BMIO HaNPSHXKEHHAA CUTyaLNs C 3aHATOCTBIO HA NPeSnpusTUn U B Lie-
NIOM Ha pbiHKe TPyAa ropoa 6bina peleHa. AKTUBHas Nojaepxka
11 y4acTue B peLleHnn 3T0ro BONpoca OCYLLECTBASANCL CO CTOPOHbI
PermoHabHOro M (hefepanbHOro NPaBMTeNbCTBA.

MOBbIWEHNE KOM®OPTA
N BE3SOMNACHOCTU TPYAA
B nocnepgHue rogpl ycuneHa pa6oTa no o6ecneyeHnto 6e3onacHoCcTu
11 yNyYLLeHnto yenosuid Tpyaa. Ha ocHosanum 100 %-Horo onpoca co-
TpyoHukos B 2018 . yTBEpXKAEHA cneunanbHas nporpamma Ha 2018—
2020 rr., HanpaB/ieHHas Ha NoBbILLeHe KoMdopTa 1 6e30MacHOCTy
TpyAa paboTHUKOB, KOTOPasA COLEPXMUT NnaH U3 COTeH Meponpus-
Thit. COBOKYMHbIA 06bEM (DMHAHCUPOBAHUS NO NPOrpamMme COCTaB-
nset 3,178 mnpa pyo.

PyKoBOLCTBOM KOMMaHMM yTBEPXXAeHA [TonuThKa B 0611aCTH 0Xpa-
Hbl TPyAa, rae 06ecrneyqmBaeTcs NPUOPUTET COXPAHEHNS XN3HU U 3[0-
pOBbst Pa6OTHUKOB NPW NPUHATUM BCEX YNPABJIEHYECKUX PELUEHIA.
Kpome 3T0ro, JOKYMeHT npeaycmMaTpuBaert:

* MOBbILIEHIE YPOBHA OCBELOMIEHHOCTU, KOMMETEHTHOCTU NEpPCo-
Hana B 06/1aCTN OXPaHbl TPYAR;

 BOBJ/IEYEHNe NepcoHana B AesATeNIbHOCTb MO OXpaHe TpyAa 1 BOC-
nnuTaHue y paboTHIKOB COOTBETCTBYIOLLEN KYNbTYPbI;

o CTPEMIIEHNE K NPeayNpeXneHUI0 HECHACTHBIX CNyvaes, npodec-
CUOHANbHBIX 3a60MeBaAHNIA NYTEM BHEAPEHWUS COBPEMEHHbBIX Me-
TOZ0B, HaNpPaBNeHHbIX HA YCTPAHEHNE, CHIKEHIE U KOHTPOITb MO-
TeHUMaNbHbIX PUCKOB AN1S 3A0P0OBbA 11 6€30MaCHOCTU PABOTHNKOB;

* HenpepbIBHOE COBEPLUEHCTBOBAHME CUCTEMbI YNPABIIEHNS OXpa-
HOI1 TPyA2 U NPOMBILLSIEHHON 6€30MaCHOCTbLIO, BHEAPEHWE CTaH-
naptos Groupe Renault.

KOPMOPATUBHbLIV YHUBEPCUTET

3ab0Ta 0 COTPYAHUKAX BbIPXKAETCS U B HEMPEPLIBHOM 06Y4eHMM KOM-
NeKTNBA, NOBbILIEHUS €ro KOMMETEHLMIA ANs peann3awni HoBbIX Npo-
ekT0B. ABTOBA3 nmeeT co6CTBEHHbI KOpnopaTuBHbIii YHUBEpCuTeT
1 yaenseT 0co60e BHMMAHME PasBUTUIO NepCcoHana.

NPOrPAMMbI, MPOEKTbI, MEPOMPUATUA

—[Tporpamma peanuaauum MeponpusTIAiA Mo Yy4LIEHNO YCIOBMIA TPY-
na AO «<ABTOBA3» B 2018-2020 rr., uHBecTuumn 3,178 mnpa pyo.

— «KopnopaTnBHblii yHUBEPCUTET»

— «KONneKTUBHbIN JOrOBOP»

— «BHepgpeHue Alliance Production Way»

— [porpammbl COTPYAHUYECTBA C BEAYLLUMUN By3amun Poccun

3a nocneaHue 3 roga 06bém 06y4eHns BbIPOC B 2 pasa Ao 40 Tbic.
KypcoB B roa. 06bEm NpocheccroHanbHOro 06y4eHNs BbIPOC B 5 pas.
[ns pelleHns akTyanbHbIX 3afa4 N0 pasBUTUIO MOAENbHOrO psja
npeanpuATe akTUBHO NPUBJIEKAET HA pPaboTy MONOAEXb. B CBA3M
C 3TUM KOMMaHWA peannayeT MacLUTabHyto NnporpamMmmy no KoMmniek-
TOBaHWIO CNyx6bl MHXUHUPKUHIA U MTPOU3BOACTBEHHbIX NOAPA3Le-
NEHWI NoJ HOBbIE NPOEKTbI. 32 NpoLueALlne 3 rofa NPUHATO NoYTU
1 ThIC. CNELNANNCTOB. ITO MHXXEHEPbI-KOHCTPYKTOPbI, TEXHONOTW, AN~
3anHepsbl, IT-cneumanuctbl. Pa3sépHyTa paboTa ¢ BeAyLLUMM By3amu
cTpaHbl n Gamapckoi 061acTyi no LeneBoi NOAroTOBKe CTYAEHTOB.

KOPIMOPATUBHAMA

COUUAJIbHASA NMOJIUTUKA

[ina perynupoBanus n 3 eKTUBHON peanusauni counanbHoro 61o-
Ka 4eATeNbHOCTU Ha NPeAnpPUATAM NPUHATA U AeNCTBYET NONUTUKA
KOpNopaTuBHOM coumnanbHoi oteeTcTBeHHOCTH (KCO) — Komnekc-
HbIA JOKYMEHT, ONpeaenatoLLnid 06LLMe NPUHLMNGLI U MOAXOAbI fes-
TeJIbHOCTN KOMNaHUU. KOHKPETU3UPYETCS B JOKYMEHTAX, PernameH-
TUPYIOLLMX YNPaBNeHue NepcoHanom, 0XpaHy Tpyaa, NpOMbILLAEHHYHO
6€30MaCHOCTb, OXPaHy OKPYXaKoLLen cpefbl, 6630MacHOCTb BbiMycka-
emMoil MpoAyKLnK, B3aUMOAENCTBME C [eSI0BbIMU NapTHEpaMu, 0Cy-
LLieCTB/eHMe 61aroTBOPUTESIbHON W COHCOPCKOM LeATeNIbHOCTM U T.14.
AO «ABTOBA3» He oTaensieT apyr ot apyra noHatus KCO u yctoit-
41BOro passutus. OnpeaeneHbl NPUHLMMbI, OCHOBHbIE HANPaBMEHUs
1 NPUOPUTETbI YNPABEHNUS B3aMMOLENCTBIEM C 3aMHTEPECOBaHHbI-
MM CTOPOHAMU, YPOBEHb 11 KQ4€CTBO XN3HM KOTOPbIX CBA3AHbI C Ae-
atenbHoCTbio AO «ABTOBA3» nn60 MOryT oka3aTb Ha Heé BNUSHME.
YCTaHOBNEH NOAX0[ K MHTErpaLuy coLnanbHOM 0TBETCTBEHHOCTU
B MPOLECCHI NPUHATUS PELUEHUIA.

[MonuTMKa BbICTYNAET MHCTPYMEHTOM CTPaTernyeckoro ynpasne-
HUS COLMANbHBIMU 11 3KOJIOrUYECKMMI (PaKTOpamu yCTOMYNBOro pas-
Butus AO «<ABTOBA3», onTmm3sauni BKnaaa B peLleHune 3ajay co-
L1ANbHO-3KOHOMUYECKOrO Pa3BUTMS PETNOHOB NPUCYTCTBUS, a TaK-
)K€ YKPEnneHns penyTauum KOMnaHum.

KomnaHus ctpout cuctemy ynpasnenus B cpepe KCO, opueH-
TUPYSCb HA POCCUIACKNE 1 MEXAYHAPOAHbIE CTAHAAPTbI U OMbIT, MO-
CTOSIHHOE COBEpLUEHCTBOBAHME, NPeyCMaTpUBaeT BOSMOXHOCTb
€€ 06HOBNEHNA B COOTBETCTBUN C ANHAMUKOI PA3BMTUS KOMNAHWN
1 06LIecTBa.

Tak, B 2019 r. ABTOBA3 3aBepLuui NpOeKT co3aHna AeTCKON
nnowiaaku 6e30nacHOCTM AOPOXHOro AmKeHns LADJTaHams, KoTo-
pblit BbI1 pean30BaH COBMECTHO C YNPaBNAOLLEA KOMNAaHWER 04HON
113 KPYNHeLIMX (hpaHLy3CKIUX TOProBbIX ceTelr. Ha nnowaam 1,2 ra co-
30aH MUHU-TOPOA C A0pOramu, nepekpécTkamu, cBeTodropamu 1 UHOM
MHGPACTPYKTYPON, KOTOPAs MCNONb3YeTcs AN19 00y4eHMs LUKOSbHU-
KOB MpaBmnam JOPOXXHOT0 ABVKEHUS 11 NOBEAEHUS B COBPEMEHHOM
ropofje. Ha cerogHs arta niowaaka aBnaeTcs KpynHeinLlen n camon
coBpemeHHomn B Poccum. /]
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000 «CKAHUA-PYCb» //
LLC SCANIA-RUS

000 «CkaHusa-Pycb» — 3KCKNO3UBHbIA UMNOPTEP
1 obuLManbHbIA JUCTPMOLIOTOP rPy30BOI
TEXHUKW, aBTOBYCOB M MHAYCTPUANbHbIX
ABUraTenen mexxayHapoaHoit komnadum SCANIA
B Poccuu. S1Bnsetcs nnaepom poCCUMIACKOro pbiHKa
TSXKENON FPY30BOI TEXHUKW CPeaun eBPONencKux
OpeHaoB. 3aHUMaeT BeayLLye NO3NLUN Ha PbIHKE
TYPUCTMYECKUX 1 MEXYropoaHMX aBTO6YCOB,
peanuayet NPOEKThl N0 NPOU3BOACTBY aBTOOYCOB
JINA3 Ha 6a3e wwaccu SCANIA. meeT coopoyHOE
npeanpuatue B r. CaHkT-MeTepbypre n 6onee

70 OnUnepcKux cTaHuum TeEXHNYECKOro 06CY>XMBAHNS.

HucneHHOCTb NepcoHana — 6onee 2,5 TbiC. Yerl.

POBUHCKU
BOWLEX
JIlo4BUK
FeHepanbHbIV
AUPEKTOP

WOJCIECH
ROWINSKI
Managing Director

Scania-Rus LLC is an exclusive importer and
official distributor of SCANIA trucks, buses and
industrial engines in Russia. The company is

the leader in the Russian market of heavy trucks
among European brands. It also holds the leading
position in the market of tourist and intercity
buses, and implements projects for the production
of LIAZ buses on SCANIA chassis. SCANIA has

an assembly plant in St. Petersburg as well as

70 service stations and workshops in Russia.

The number of employees in Russia
is 2.5 thousand people.

English text see p. 189
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Wy Network Russia

TOpas NoCneAoBaTesibHO MHTErPUPYET NPUHLMMBI YCTORYN-

BOr0 Pa3BuTUS B CBO AeATenbHocTb. G 2012 r., korga 6bin
noanucaH Mmo6anbHbiin gorosop 00H — mexxayHapoaHas MHNLMATK-
Ba Ana 61U3Heca B cdhepe KOpnopaTuBHON CoLManbHON OTBETCTBEH-
HOCTM 1 YCTOMYNBOrO Pa3BUTUS, KOMNAHNA OTPAXKaeT B CBOUX PYKO-
BOJALIMX LOKYMEHTAX U UHCTPYKLMAX YHUBEPCANbHbIE MPUHLUMbI
B 06/1aCTI OKPYXXaloLLei cpefbl, TPYAOBbIX Npas, [eN0BON 3TUKN,
npas 4esioBeka, 60pb6bl ¢ Koppynuuei u 7.4. MpuHATa KOpNopaTue-
Has cTpaTterus yCTOM4YMBOro passBmTis, B KOTOPOIl BbIJeNEHbl CTpa-
TEernyeckue Luenu, 3afa4u, NpuHLMNbl paboTbl U MeXaHWU3Mbl JOCTU-
xenus Lenent ycTonyusoro passutus (LYP).

KomnaHns paccmaTpusaet cdpepy YCTONYUBOro pa3BuTus Kak
NCTOYHUK HOBbIX BU3HEC-BO3MOXHOCTRIA 1 PYKOBOLCTBYETCS NOA-
XO[0M «YCTONYMBOE Pa3BUTIE U NPUOBINIBHOCTb MAYT pyKa 06 pyKy».

Ctpaternyeckas Lenb KOMNaHWM — CTaTb NMAEPOM B 061aCTL
YCTOMYMBbLIX TPAHCMOPTHBIX PELIEHUIA. B CBA3M C 3TUM peannayroTcs
KOHKPETHbIE NPOrpaMmbl U MEPONPUATUS, HANPABNEHHbIE HA UHTEr-
paumio NPUHLMNOB YCTONYMBOIO PA3BUTUSA B KOPMOPATUBHYIO Kynb-
TYpY; peann3aumio counanbHO 3HaYNMbIX U MPUPOJ0OXPAHHbIX NHU-
LnaTmB, NpMUBeKaloLLMX 06LLECTBEHHOE BHIUMAHWE; 3aMnyCK NPOEKTOB,
CMOCOO6CTBYHOLLMX CHUKEHUIO 9HEPronoTpe6ieHns 1 BPeAHOro BO3-
[eiCTBUSA Ha 9KOJIOTUIO 1 Ap.

OnHOI M3 BaXXHbIX 3324 B pamMKax yCTONYNBOr0 PasBUTUS BbICTY-
naeT OpraHu3aums 40CTONHOI paboTbl A8 NepcoHana Bo BCex nofpas-
JerneHnsax komnauum B cootsetcTsuu ¢ LIYP 8 n pacmpenue napt-
HEPCTBA C MEXYHAPOAHbIMU U POCCUACKMMI TPAHCMOPTHBIMI 11 10~
TUCTUYECKMMM KOMMAHUAMM, NOCTABLLMKAMY aBTOKOMMOHEHTOB, TO-
BapoB 1 ycnyr B cooTBeTcTBUM C LIYP 17.

Peanusauuu atux 3agay cnoco6CTBYIOT 3HAYMMbIE TEXHONOTMYeE-
CKIe pa3paboTki KOMNaHuu, Takue kak Cuctema ynpasneHns aBTo-
napkom Scania FMS.

[anee npuseaém npumep peannuaaunit 04HONA U3 KOPNOPATUBHbBIX
nporpamm SCANIA.

SCANIA ABMAETCA COLNaNbHO OTBETCTBEHHON KOMMNAHWe, KO-

OBYYEHWUE BOAUTENEN

Lenv nporpamms! — NoBbILLEHNE KOMOPTA, Y40BIIETBOPEHHOCTM
1 6e30MacCHOCTN BOANTENEI, CHUXEHNE BbIGPOCOB B aTMOCAepy,
NPOANEHNE CPOKA JKCNyaTauuu aBToMo6unen u, Kak cneacreue,
COKpaLLeHe 3KCnyaTaLuMoHHbIX PAcX0J0B.

Knto4yeBon TeXHONOr1eil aTol NporpamMmmsl ABNAETCA BCTpa-
WBAEMbIA B FPY30BMK KOMMYHUKATOP, NO3BONAIOLWNIA «NOAKNIO-
4NTb>» €ro K cucteme ynpasneHus astonapkom (Fleet Management
System — FMS), koTopblit gBNfeTCA CO6CTBEHHON pa3paboTKoi
SCANIA. KomMmyHUKaTOp cobMpaeT ¢ 60PTOBbLIX CUCTEM FPY30BU-
Ka pasnnyHble AaHHbIe 06 0COBEHHOCTAX ero BOXAEHUS, Npou3-
BOANTESIbHOCTM U 3KOHOMUYHOCTH, @ TaKXe Onpefenser pasny-
Hble MapameTpbl ero paboTbl: MECTOMNONOXEHME, TEKYLLEE COCTOA-
HUe pAfa y3M0B 1 arperatos, pacxof TONAnBa, BbI6GPOCHI BPELHbIX
BeLecTB U Ap. COBOKYMHOCTb AaHHbIX NepeaéTcs B OHNaliH-pe-
XUMe Ha creuuanbHblil mopTan ans 06paboTku, aHanusa u gop-
MUPOBAHUA OTHYETOB. [OTOBbIE OTYETHI MO KAKAOMY FPy30BUKY
1 aBTONAPKY B LLEIOM NOCTYNAKT B €XeJHEBHOM/€XeHeaemnb-
HOM/@XXeMEeCAYHOM PEXUME B NOJIb30BAHNE KOMNAHUAM — BJia-
[enbLam aBTonapKos.

JocTyn K 0CHOBHbIM (PyHKLMAM cucTembl FMS MOXHO nony4uTsb
yAanéHHo, ucnonbaysa 6ecnnartHoe NpunoXxeHue Yepe3 MobunsHoe
YCTPOMCTBO. Bnagenew aBTonapka nosy4aet UHHopmaLmio, Heoo-
XOAMMYH AN MOHUMAHWSA TOrO, KaK (DYHKLIMOHNPYET KaXAblii aB-
TOMOO6USIb, 4TO TPEBYET HANBOJbLUNX 3aTPAT U e ecTb NoTeHuuan
ONS UX CHIDKEHNS.

MepenaBaemMble rpy30BMKOM [aHHbIe NO3BONAOT UX BaAenbLam
Nony4nTb PAA CNeaytoLWwmnx NpeMmyLLecTs:

* MOBbILIATL BPeMS 6€30TKa3HOW paboTbl N YypoBEHb 6e30MacHo-

CTMW TPY30BUKa;



OcHOBHblIe KOoprnopaTUBHbIe LieNnu, 3aayun, NporpamMmmMbl No AOCTMKEHUIO
LLYP 8 «[locToliHas pa6oTa n 9KOHOMUYECKUWN POCT»

LIENW 1 3AAAYA KOMMAHUA

— [ocTuxeHne rengepHoro 6anaxca u npefocTaBfieHne paBHbIX
npaB 1 BOSMOXHOCTEN 4115 MYXHYUH 1 XKEHLLUH

— 06ecneqntb 100 %-HbIil Nepexof K NOCTaBLUMKAM
C MUHUMaNbHbLIMW pUCKamu B 061acTi YCTONYMBOrO pasBuTus
k2022 .

— CHM3MTb NoKasaTenu Npou3BOLCTBEHHOMO TpaBMaTu3ma
B pacyére Ha 1 MnH 0TPaboTaHHbIX 4acoB A0 YPOBHA He 60nee
5 cnyyaes B rof

— 06ecneyntb 100 %-Hoe 06y4eHne COTPYAHWUKOB N0 NporpaMmam
[IeN10BOIA 3TUKU, KOPNOPATUBHOM KYNBTYPbI, HOBbIX TEXHONOTIA
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e KOHTPONIMPOBATb 1 CHMXKATb IKCMyaTaLMOHHbIE PACXO/bl HA TEX-

HUKY 1 U3LEPXKI HA COLlepXKaHue aBTonapka B Lenom;

*  MWHUMWU3NPOBATb 3aTpaThl HA TOM/INBO;
 MpeceKkaTb HeLeNeB0e NCNONb30BaHNE TPAHCNOPTA;
* KOHTPONMPOBATb COCTOSIHE OCHOBHbIX Y3/10B M arperaTtoB aB-

ToMO6UNS;

* OCYLLECTBNATb MOHUTOPMHT 1 KOHTPO/b 3a BbIOPOCAMI B OKPY-

KaKLLyto cpeny;

« (hOopMUPOBATb UHAMBMAYANbHBIA rpacmk 06CNYXIMBAHWA NO pe-
aNbHbIM MOKa3aTensaM 3KcnayaTaLuum TPaHCNOPTHOMO CPeACTBRa;
« 006ecneynTb ONepaTUBHOE pearpoBaHne Ha HelTaTHbIe CUTya-

LMK, B TOM Y1CAe OCYLLLECTBNAS YNpaBeHne Yepe3 MobunbHoe

YCTPOWACTBO;

e ONTUMWU3NPOBATb MAPLLPYT W TPAHCNOPTHbIE 3aAa4M, BbISBAATH

HEa(h(DEKTUBHbIE YHACTKI NOTUCTUYECKON Lenu 1 ap.

CucTtema ynpasneHnst cnoco6Ha onpeaennTb CTUb BOXAEHMS
BOJUTENSA, OLEHUTb MPOECCUOHANN3M KXXAOro BOAUTENS U MOAO-
6paTb UHANBWAYANbHYIO MPOrpamMmmy 06y4eHNs, BKTOYAOLLYIO Teo-
peTuyeckne N NpakTUHecKne BONPOChl 3GHeKTUBHOIO ynpaBeHus

NPOrPAMMbI, MPOEKTbI, MEPOMPUATUA

— «06y4eHune BoauTENeil»

— «KOHKYpC NpoheccrnoHanbHOro MactTepcTea BoANTeNen»

— «[lonnTKa OTBETCTBEHHbIX 3aKYMOK C OLEHKOI pucka B 0611acTy
YCTON4MBOr0 pa3BuTus»

— «[oAKMYEHHBIA TPAHCNOPT»

— «BTOpUYHOE UCNONb30BAHME CbiPbS, PECYPCOB 11 MaTepUanos»

— «JTNKa [1eN0BbIX OTHOLLIEHNIA»

— «KoJekc noBeaeHms»

— «CTaHaapT paboThl Aunepa u CTaHLMN TEXHUYECKOro
06CnyX1BaHUS»

TEXHUKOI. Kpome TOro, npeanonaraeTcs HenoCpeACTBEHHas CBA3b BO-
AUTeNs ¢ CepTMULMNPOBAHHBIM UHCTPYKTOPOM KOMNaHUM «CKaHus-
Pycb», KOTOpbIA Npu nomoLLm cuctemsl FMS BbISIBNISET fONyCKaeMble
OLUMOKM BO BPEMS BOX[EHUS, KOHCYNBTUPYET B OHMANH-PEXMMe 1 No-
MOraeT Ux UCNpaBuThb.

Pesynbtatsl nporpammel. Tak, 8 2019 r. npu peannsaunu npo-
rpammMbl B aBTONApKe NapTHEPCKOM KOMNAHWUU, COCTOALLEM N3 33
cedenbHbIxX TArayeit Scania G400 4x2 co cpeaHNM Npoberom B rof
Ha ofuH rpy3oBmk 180 Tbic. KM, NpoBOAMSIACL (PUKCALNA Pe3ySib-
TATOB [10 U nocne 06y4eHns BOAUTENEH.

MoTpe6nieHNe TONMKMBA B LENOM MO aBTONAPKY CHU3UNOCh
Ha 3,1 n Ha 100 KM, 4TO NO3BONUIIO CIKOHOMUTD 5,6 ThiC. N AN3ESb-
HOrO TOMN/IMBA B MO, YTO 9KBUBANEHTHO 0K0J10 250 ThIC. Py6. Ha OAUH
rpy30BuK, Unn 8 MaH py6. Ha 33 rpy3osuka. [pu 3TOM CTOMMOCTb
nporpaMmmbl 06y4eHUs COCTaBna 1 TPAHCMOPTHON KOMMAHWN OKO-
no 50 Tbic. py6. Ha oaHoro BoauTens, unu 1600 Tbic. py6. Ha BCeX 3a-
[eNCTBOBaHHbIX B NPOeKTe BOAMTeNen. COOTBETCTBEHHO, 6raroja-
ps NPOEKTY TPAHCMNOPTHAs KOMNAHWA Noy4una rogoBy 3KOHOMUIO
Ha TOMN/NBE B Pa3Mepe He MeHee 5 MITH py6., CyLLEeCTBEHHO CHU3MNA
Bbl6pockl CO,, OKCMAA a30Ta 1 pYrux BPeAHbIX BELLECTB B aTMocdepy,
a TaKkxKe COKpaTuna 3KCMyaTaLOHHbIe 3aTpaThl HA TEXHUKY 32 CHET
60ree Ka4eCTBEHHOr0 BOXAEHNA (HanpuMep, YMeHbLUEHNS U3HOCA
TOPMO3HbIX KOMOAOK 1 APYruX AeTaneit).

Mocne 06y4eHns BOAUTENER KOMNAHUS BBENA CUCTEMY MOTUBALIMY
BOJUTENEN U CHU3WMIA HOPMbI pacxoja TonanBea.

bnarofaps NpoekTy CyLIeCTBEHHO CHU3UIOCh KONNYECTBO aBa-
puitHbIX cutyauui: B 2019 r. 3adhukcnpoBaHo 9 cnyvyaes JOPOXKHO-
TPAHCMOPTHBIX NPOUCLUECTBNIA, B TO BpeMs kak B 2018 r. 3achukcu-
poBaHo 19 Takux cny4aes.

Bcero ¢ momeHTa 3anycka npoekTa komnaHuein «CkaHus-Pycb»
peann3oBaH P aHaNOrMYHbIX MPOEKTOB C POCCUIACKUMY TPAHCTOPT-
HbIMW 11 TOTUCTUYECKUMI KOMNAHUAMU. B Lieniom B pamkax nporpam-
Mbl 06y4€eHO BoAguUTeNbckomy mactepctsy B 2018-2019 rr. nopsaka
6 Tbic. yen. bnarofaps nporpamme BOAMTENN CYLLECTBEHHO yNy4LUa-
10T CBOK KBanMmKauuio 1 npogeccrnoHanbHoe MacTepeTBO BOX-
LEHUs, OHN BOJAT rPY30BYI0 TEXHNKY 6oiee 3D(EKTUBHO 1 PE3KO
CHVXAIOT HeraTUBHOE BO3JENCTBIE HA OKPYXKAIOLLYO Cpefly CO CTO-
POHbI TPAHCMOPTA.

Takum 06pa3om, peanusauns Nporpammbl COBOKYMHO CNOCO6CT-
ByeT gocTmkeHno LIYP 8, 9, 13 n 17, a TakxKe No3BONSET KOMNAHUN
«CKaHus-PyCb» NOBbILLATL KOHKYPEHTOCNOCOGHOCTb HA PbIHKE rPY30-
BOIl TEXHUKM U YBENNYMBATb JOXOLHOCTb.
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000 «KNAAC» //
CLAAS

3aB0J N0 NPOU3BOACTBY CENbCKOXO3ANCTBEHHON
TexHukn «KJTAAG» B Poccuun — KpynHeiiluee

3 MALIMHOCTPOMUTENbHBIX NPEeLNpUATIA
KpacHogapckoro Kpasl, BXOAUT B HYETBEPKY
KPYyNHEMLWNX NPeanpuaTuiA MeXayHapoaHoM
komnaHun CLAAS. Cneuunannanpyercs

Ha NPOK3BOLCTBE 3ePHOYO60POUHbIX

KOM6aiHOB 1 TPAKTOPOB.

3asog npoussoaut TpakTopsl AXION, XERION
1 3epHoy6opoyHble kKombaHbl TUCANO, KoTopbIe
MMEIT CTATYyC POCCUIACKOr0 NPOAYKTa.

HucneHHOCTb nepcoHana B Poccum — 550 yern.

BEHAQWLL
PAJIb® JUTEP
FeHepanbHbIV
AUpPeKTop

RALF DIETER
BENDISCH
General Director

Agricultural machinery plant CLAAS in Russia is
the largest mechanical engineering company of
Krasnodar Krai and is the 4th largest plant among
CLAAS Group enterprises. Krasnodar factory
specializes in harvester combines production and
produces AXION, XERION tractors and TUCANO
harvesters that have “Made in Russia” status.

The number of employees in Russia is 550 people.

English text see p. 190

B I. KpacHogape ¢ 2003 r. 3aBoa OCHaLLEH COBPEMEHHbIM
aBTOMATIYECKIM 1 NOSyaBTOMATUYECKUM TEXHONOMNYECKUM

0060pYyL0BaHMEM, COOTBETCTBYET CaMbIM CTPOrMM TPEOOBAHMAM K Kaue-
CTBY NPOWN3BOACTBA, NPOMBILLIEHHONA 6E30NACHOCTW 1 OXPaHbl TPyaa.

S1BNASCH BbICOKOTEXHOMNOMNYHON COBPEMEHHOI MaLLMHOCTPOU-
TENbHON KOMMAHWEN, Kak 1 MHOr1e Apyrue NpescTaBuTeNni JaHHoro
CEKTOpa, 0CTPO HYXXAAETCA B KBAMMLMPOBAHHbIX U 06YHEHHbIX M0-
CNeAHUM TeXHONOTNAM Kagpax.

CozpaHue LOCTORHbIX pabo4Yux MeCT U OpraHu3auns JoCTONHON
paboThbl — 0Z1HA M3 OCHOBHbIX 3aJa4 KOMMNaHWN.

B komnanum yTeepxeHa [MonuTtuka B 0611aCTh Ka4ecTsa, OXpaHbl Tpy-
[, 3aLLNTbI 3[,0POBbSA, NPOMBILLIEHHON 6630MaCHOCTY 1 3KONOrUK 1 fIP.

KomnaHus peanuayeT paf npoekToB no nonynspusauum paboTsb
Ha NPOM3BOACTBE, PaHHel NpodopueHTaLmn, HenpepbIBHOMY 06pa-
30BaHNIO 11 NOBbILLEHNO KBANM(NKALMM CMELNANNCTOB BCEX YPOBHEN.

[Mpn peanusaumn NpoeKkToB KOMNAaHWA paboTaeT B NapTHEPCTBE
C MUHUCTEPCTBOM 06pa30BaHNS HAYKU U MOJTOAEXHON NONUTUKN
KpacHogapckoro Kpasi, MUHUCTEPCTBOM TPyAa 1 COLMANbHOM0 pas-
BUTUS KpacHOLApCKOro Kpas, AenapTaMeHTOM NPOMbILLSIEHHOI Mo-
nnTUKN KpacHoaapckoro kpasi, Poccuiicko-repmMaHcKoii BHeLLHeTop-
roBOW nanarom, y4e6HbIMM LieHTpamu PO 1 EBponbl.

icnonb3ytoTcst HOBblE NOAXOAbI 1 COBPEMEHHbIE TEXHONIOTUU: UH-
TepaKTWUBHbIE ANCTAHLMOHHbIE Kypcbl B CLAAS Akazemun (fepmanus).

OnHum 13 3dhHeKTVBHBIX POEKTOB M0 OPraH3aLm A0CTOIMHON paboTbl
Ha NpeanpUATAX MOXXET BbITb NPELACTABEH NPOEKT «[lyanbHoe 06yyeHe».

KJ‘IAAC» BEET CBOK NPOWU3BOACTBEHHYIO AeATENIbHOCTb

NMPOEKT «AYAJIbHOE OBY4YEHUE»

Oco60e MecTo B CTpaTerni KOMnaHun no 06y4eHnio nepcoHana 3a-
HUMAET NPOEKT N0 NOLTOTOBKE pabo4nx Kagpos — «[lyansbHoe 06y4e-
Hue». Peannayetcs ¢ okTa6ps 2018 r.

Llens npoekta — 0T06paTh N NOArOTOBUTL BbICOKOKBANNDULMPO-
BaHHbIX YHUBEPCASIbHbIX COTPYAHUKOB U3 CTYAEHTOB CCY30B C HaBbl-
Kamu CBapKu, OKpacku 1 c60pKU Y3108 U MEXaHU3MOB, KOTOPble MO-
1N 6bl B MaKCMManbHO KOPOTKIE CPOKM CTaTb MOSIHOLIEHHbIMU pa-
60THUKaMU, FOTOBLIMU K JOCTOMHOMY TPYAY.

[yanbHas cuctema 06y4eHus no paboynum CneLmanbHOCTAM — 310
BMZ 00y4eHUs, NPK KOTOPOM TEOPETMYECKas 4acTb NOArOTOBKM Npo-
XOLUT Ha 6a3e 06pa30BaTENIbHOI OPraHn3aLmnmn (TEXHUKYM, KONNemx
W T.0.), @ NPaKTM4eckas — Ha pabo4em MecTe, Ha NPON3BOACTBEHHOM
npeanpusatun. 0co6oe NpenmyLLecTBO — 3T0 MaKcUManbHoe npuénu-
XeHue 06pa3oBaHuns K Tpe60BaHNAM NPON3BOACTBA, YTO 06ecneynBa-
eT 60/1e€ PA3HOCTOPOHHEE NMPOECCUOHANBLHOE PA3BUTIE CTYLEHTA,

B pesynbrate 06y4eHUs Hapsay ¢ AMNIOMaMmn CBOUX Y4eOHbIX
3aBefleHUN N CepTUNKATOM O NPOXOXAEHUN 06Y4eHNs Ha 3aBOje
«KJTAAC» CTyaeHTbl Nony4atoT 06pa3oBaHne no cucTeme ABONHOIO
CTaHaapTa (POCCUIACKOro 1 eBPONENCKOro) no CneLmanbHOCTAM «Me-
XaHU3aUMsa CenbCKOro X03ANCTBA» W «TEXHOMOMNS MALLUHOCTPOEHUA»
YTO, HECOMHEHHO, MOBBILIAET UX KOHKYPEHTOCNOCOGHOCTb HA PbIHKE
TPyAa 1 NOBbILIAET UX LIAHCHI B MOWUCKE JOCTOHON paboTbl.

[lyanbHoe 06y4eHne peannayetcs COBMECTHO C ABYMS rocynap-
CTBEHHbIMM BIOKETHBIMI NPOCIECCUOHANbHBIMI 06pa30BaTeNbHbLIMM
yupexaeHnamu KpacHoapckoro kpas: TuXopeuKum MHAYCTpUanbHbIM
TEXHUKYMOM 1 KpacHOAapCKUM MALLMHOCTPOUTENbHLIM KOMemKeM.

3a 2 ropa peanusaumn npoekTa 6510 MHBECTUPOBAHO 0K0J0 40
MJTH py6. B CTPOMTENIbCTBO Klacca, 060pyA0BaHME 1 CTaHKK, obecne-
YeHue y4e6HOro npolecca.

Ha Tepputopun 3asofa «KJTAAG» B pamkax npoekTa noCTpoeH
LleHTp ayanbHoro 06y4eHus, 0CHALLEHHbI COBPEMEHHbIMI CTaHKaMK
(CBEPNUIIbHBIM, PYYHBIM TMO0YHBIM, (hpe3epHbIM) 1 MeTannoobpa-
6aTbiBatOLLM 060PYA0BAHNEM, HA KOTOPOM CTYAEHTbl TUXOPELKOro
NHAYCTPUANbHOrO TeXHUKYMa u KpacHOAapcKoro MallnHOCTPOMTENb-
HOTO KOMMe[Xa NoNyyatoT NPakTUYecKne HaBblkM paboTbl 1 ajan-
TUPYIOTCA K KOPMNOPATUBHOI KyNbType NPOM3BOLCTBA HA 3Tane no-
NIy4eHns CpeaHero npoeccoHansHoro o6pasosanus. MomeleHne



OcHOBHble KopropaTuBHbIE Lienu, 3aga4v, NnporpaMmmbl N0 AOCTUXXEHUIO
LIYP 8 «[locTonHas pa6oTa U 3KOHOMUYECKUIA POCT»

LIENW 1 3AAAYA KOMMAHUA

— 06ecneynTb KONMYECTBO HECHACTHBIX
Cc/ly4aes Ha 1 MH Yacos pabo4ero BpeMeHu
He 6onee 0,001

— 06ecneynTb NOCTOSIHHOE pPa3BUTME
1 06y4eHune nepcoHana

— 06ecneqntb 100 % pabOTHMKOB CPEACTBAMU
NHAMBMAYANbHON 3aLLUMTbI B COOTBETCTBUN
C TUNOBbIMU HOPMaMK

OTLEMEHO OT JeCTBYIOLLEr0 NPON3BOACTBA ABEPLIO U MAHOPAMHbIM
OKHOM. Y CTY[EHTOB €CTb BO3MOXHOCTb NepeMeLlaTbCs No TeppuTo-
pumn 3aBOAA N0 cneunanbHo 0603Ha4eHHbIM MapLUPyTam 1 06LaThb-
€l C COTPYLHMKAMM.

[ng o6ecnevyeHns NOArOTOBKW npenoaaBaTenen Ha 6ase
Poccuiicko-TepMaHcKoi BHELLHETOProBo nanatel Komnanus «KMAAC»
nposena Kypc «MexayHapoaHble CTaH4apTbl 06y4eHus 06y4aroLLnx-
Cs1», 0CHOBHOI LiefIbl0 KOTOPOT0 6blna NOArOTOBKA BHYTPEHHEr0 Nep-
COHana 1 MacTepoB-HACTaBHUKOB.

OZnHOV 13 OCHOBHBIX COCTABNAOLLMX WHTErpaLmuu CTYAeHTOB B NPO-
W3BOLCTBO ABNAETCA NPOBEAEHINE UHCTPYKTAXEN N0 6E30MaCHOCTU.
[ns MUHUMU3aLNUN PUCKOB 1 BO N36exaHne TpaBM Ha NpOU3BOACT-
BE CMeLManbHO Ans CTYAEHTOB AyanbHOro 06y4eHus 6binn paspabo-
TaHbl CPeLCTBA MHAVBUAYANBHON 3ALNUTbI — OTANYAKOLLAACA LIBETOM
paboyas chopma. He MeHee BaXXHa coLyanbHas cocTaBnstoLLas pabo-
Tbl, BHEAPEHME CTAHLAPTOB KOPNOPATUBHOM KYNLTYPbI U COLMann3a-
LKs — BCE 3TO NOCNEA0BATENbHbIE Liark, KOTOPbIe JOSKHbI MOMOYb
ajanTtaumn Ha pabo4em MecTe.

[MpoeKT nofeneH Ha 6JI0KM 1 BKITKOYAET B Ce65 NPAKTUYECKYHO
11 TEOPETUYECKYH YacTL:

« OT60p CTYLEHTOB

e VIHTerpaunoHHbIi cemmHap

e | 610K 00y4eHus — npakTnyeckas pabora (y4e6HbIn LieHTp)
1epBbIi rog 06yYyeHns

« |l 650K 06y4eHus — NpakTMKa Ha NPOM3BOACTBE
1epBbIvi rog 06y4eHns

« [1IpOMEXYTOYHbINA 3K3aMeH

« Il 610K 06y4eHMs — NpaKTUKa Ha NPOU3BOLCTBE
BTOPOVI rofi 06yYeHus

 BbInycKHOM 3K3ameH

— [nnnom o 3aBepLieHn cpeHero npogeccnoHanbHoro 06-

pa3oBaHus

— Ceptudomkar 06 06pasoBaHun eBponeiickoro o6pasua — AHK

(Poccuicko-Tepmanckas BTIT)

— Ceptudpukar CLAAS

NMPOrPAMMbI, NPOEKTbI, MEPOMPUATUA

— «[lyanbHoe 06y4eHune»

— «MexayHapofHas nporpamma Ans MofiofbIxX cneuuannctos Trainee»

— «CTunenaus um. FenbmyTa Knaaca ans cTyneHTOB-BbIMYCKHUKOB>

— «HenpepbiBHOE 06pa3oBaHune 1 NOBbILIEHNE KBANMGUKALMI CNEeLmnancToB
BCEX YPOBHE»

— «[lporpammbl No NOBbILLEHNIO NPOM3BOANTENBHOCTU TPyAA»

— «OpraHu3auus 6e3onacHoro paboyero Mecra»

— «KopnopaTtueHoe 06y4eHne NHOCTPAHHbIM S3blKam»

B pamkax nepsoro 650«ka 06y4eHna Ha 3aBoje (6 Hefenb) CTy-
JEHTbl 0TPa6aThbIBAOT NPAKTUYECKNE HABBIKIM PAbOTbI CO Crecap-
HbIMMW (HOXXOBKM N0 MeTansy, HanunbHUKIA PasHbIX BUAOB, MONOT-
K1, 06pabaTbiBatoLLNe UHCTPYMEHTbI) U U3MEPUTESTbHBIMU (LLTaH-
FEHUNPKYIb, YrIOMepP, MUKPOMETP, LUTAHreHpeiicMac, rnyonHomep)
WHCTPYMEHTAMU, YMEHUE YATaTb TEXHUYECKIE YepTexu, paboTaTth
Ha CBEPNUILHOM W PYYHOM rM60YHOM CTaHKAX, @ TAKXKE U3Yy4alT
TEXHOJIOrM0 NaNKU.

Mocne kaxaoro 0TpaboTaHHOr0 NPAKTUYECKOr0 HaBbIKA CTYAEH-
Tam npeanaraeTcs 3aKpenuTb CBOU 3HAHUS TEOPUEIA.

lIToroBoit paboToii NepBoro 610Ka AyansHOro 06y4eHuns SBiseTca
NPOM3BOACTBO MaSIEHbKOr0 3epHOY60PO4HOI0 KOMBaiiHa.

Bo BTOpOM 1 TpeTbem 6110Ke 00y4eHUs CTYLEHTbI pacnpesensioT-
€4 N0 Liexam MeTannoo6paboTku, OKpacku u c60pKu, rae NpUMeHsoT
NOJy4eHHbIe HaBbIKW HEMOCPEACTBEHHO Ha pabo4ux MecTax B Npon3-
BO/JCTBE. 3a KaX[bIM CTYEHTOM B Te4eHWe BCero nepuoaa o6y4eHns
3aKpeniéH MacTep-HaCTaBHUK.

Pe3ynbrarbi
3a 2018-2019 rr. gyanbHyto cuctemy o6y4eHus npownum 10 yen.
[TpenmyLLiecTBa TPAANLIMOHHON CUCTEMBI:

o [N5 NPON3BOACTBEHHbIX MPEANPUATIANA: NONYYeHNe KBanuuLm-
POBAHHbIX CMELMANNCTOB, YMEHbLLEHME 3aTpaT Ha 00y4eHne, Lie-
neBasi NOAr0TOBKA aanTMPOBAHHOMO CMELMANINCTa, PELLEHME Ka-
[POBOV Npo6nemsl;

o A1 CUCTEMbl NPOECCMOHANLHOr0 06pa30BaHNSA: NOMYyYeHIe
6a3bl 419 NPOX0XAEHUS NPAKTUKMW, rapaHTUPOBAHHOE TPYAO0-
YCTPOICTBO BbIMYCKHUKOB, NOBbILLIEHNE PENTIUHTA Y4e6HOM0 3aBe-
QIeHUs, NOBbILLIEHNE Ka4yecTBa 00y4eHUs, BO3MOXHOCTb CTaXKNPOB-
K1 nefarormyecknx Kaapos, couuanbHoe napTHEPCTBO, paboyune
MeCTa C COBPEMEHHbIM 060pYA0BaHNEM;

e 1111 rOCY[apcTBa U 06LLECTBA: CHUKEHME 3aTpaT Ha 06y4eHue,
peLleHue npo6sembl aedonumTa KagpoB, IKOHOMUS rocOrmKe-
Ta, LeNeBOE UCNONb30BaHNE AEHEXHbIX CPEACTB, pa3Ho06pasme
06pasoBatefibHbIX MPOrpaMm, NpUBEYEHNe MHBECTULNIA B MPO-
(heccnmoHansHoe 06pa3oBaHue. /]

O6LecTBeHHOE NpU3HaHue

« [lo6eautens | Bcepoccuickoi onumniuagbl no oxpade Tpyaa (2019r.).

« Jlaypeat Bcepoccuiickoro koHkypca «100 ny4wimx ToBapoB
Poccum» (2019 1.).

« Bxogut B peectp «Ton-100 ny4wwnx pa6otoaarenein Poccuu»,
Headhunter (2019 r.).

« [Mo6egmutenb XIX Becepoccuitckoro KoHkypca «/HxeHep roga»
(7 coTpynHUKOB), 3aHEeCEH B PeecTp npodheccrnoHanbHbIX MHXe-
Hepos Poccum (2019T.).
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BUSINESS GASE STUDIES
“DEGENT WORK — SUSTAINABLE BUSINESS”

SAKHALIN ENERGY

page 26

akhalin Energy exercises a structured,
Ssystemic approach to the management of

Corporate Social Responsibility (CSR) and
sustainable development issues. The company's
commitment to contribute to the achievement of
the SDGs is included in the corporate Sustainable
Development Policy.

Sakhalin Energy contributes significantly to
the sustainable development of its host re-
gion — Sakhalin Oblast — by supporting envi-
ronmental, social and cultural projects.

At the end of 2015, the company initiated work
on the SDGs, including: preliminary analysis and
commitment, identifying the most significant
SDGs in terms of their importance in the compa-
ny’s activities and contribution to their achieve-
ment, integrating commitments and goals with
the processes and practices of the company,
identifying corporate indicators based on the
analysis of the global SDG targets and indicators.

Essential for the company is the stakehold-
ers’ involvement in the process of exchanging
ideas on possible ways for the company towards
the implementation of SDGs. One of the prior-
ity goals for Sakhalin Energy, according to both
internal and external stakeholders, is SDG 8 —
Decent Work and Economic Growth.

Sakhalin Energy is committed to undergoing reg-
ular certification according to 1ISO 14001:2015 and
OHSAS 18001:2007. Certification demonstrates
that the company’s labour safety and occupation-
al health management system complies with good
industry practice, meets Russian and international
standards and serves as the basis for continuous
improvement. In addition, a regular self-assess-
ment of ISO 26000:2010 application is carried out.

The company focuses on the development of
strategic partnership with external stakeholders
including those aimed at the achievement of SDG
8. When implementing programs, new technolo-
gies and innovations are used.

Personnel are the main company asset.
The company's senior management believes
that all employees should feel engaged in their
work, be confident that the company supports
and respects them, and be given the opportu-
nity to contribute to the growth of the compa-
ny. Every year the level of the employee involve-
ment is measured during the employee opinion
survey. According to the results of the 2019 sur-
vey, the employee engagement rate of 86 % is the
best result in the industry. Employees continue
to note the company’s high degree of responsi-
bility in the field of safe and quality work perfor-
mance, occupational safety and environmental
protection and safety, and are ready to recom-
mend the company as a good employer.

The company provides equal opportunities to
all job applicants and employees and does not
tolerate any discrimination in any aspect of la-
bour relations.

The company strives to ensure competitive-
ness of its benefits package in order to attract
and retain qualified and promising personnel.
The compensations and benefits provided to
the personnel ensure the well-being and social
security of employees and their families. In addi-
tion to the guarantees and benefits established by
the labour legislation of the Russian Federation,
Sakhalin Energy provides voluntary medical in-
surance for employees and their families; cor-
porate retirement program; mortgage program

and benefits related to housing; benefits due to
temporary disability; financial assistance upon
the birth (adoption) of a child, etc.

GOAL ZERO LEADERSHIP
AND OCCUPATIONAL HEALTH
AND SAFETY CULTURE
DEVELOPMENT PROGRAM

In 2016, the existing safety culture and HSE
management system were examined, and their im-
provement opportunities were identified. The Goal
Zero Leadership and Occupational Health and
Safety Culture Development Program has become
the central component of the HSE management
system. Its key slogan — “No Harm. No Leaks” —
confirms that labour safety and protection are of
primary importance for the company.

The program is a qualitatively new approach
to building a culture of safe conduct at work and
at home that consolidates occupational health
and safety systems of the company and contrac-
tors. The company, in addition to internal promo-
tion within the company and among contracting
organizations, actively shares best practices with
external stakeholders.

The main interrelated elements for the imple-
mentation of the program are: development of a
single vision, training for all company and con-
tractor employees, development and implemen-
tation of roadmaps to success, practical training
and consolidation of leadership skills, getting
feedback from the team and solving identified
adaptive issues, with the subsequent develop-
ment of measures for improvement and devel-
opment, exchange of experience and best prac-
tices, analysis and revision.

Key corporate goals, objectives, programs for achieving SDG 8 “Decent work and economic growth”

COMPANY’S GOALS, OBJECTIVES

— Respect for, support and promotion of
human rights

— Meeting the company’s needs for highly
qualified personnel to achieve current
and strategic objectives

— Ensuring labour safety and occupational
health

— Promotion of gender equality and
elimination of discrimination in all
aspects of labour relations

— Improvement of performance

— Introduction of innovative solutions and
digitalization of all processes

— Contribution to sustainable development
of host regions (Sakhalin Oblast)

PROGRAMS, PROJECTS, ACTIONS

— Continuous Improvement of HR Processes
- “Goal Zero” program

— Measures for the development and training of personnel (competence assessment,
training programs, career development, successors pool, young specialists, scientific
potential, educational grants and organization of traineeship and pre-graduation

internship)
— Remuneration and bonus system

- Social guarantees, benefits and compensations system

—Measures aimed at safety and labour protection (measures to ensure industrial safety,
road safety, etc.), occupational health (health risk assessment, occupational hygiene,
organization of medical examinations, medical emergency response, voluntary health
insurance and disease prevention programs, etc.)

— Digital transformation projects

— Social Investment programs (which among other key areas include safety and health,

capacity building, etc.)



Results
« Goal Zero programs have been developed for

all facilities.

« Atotal of 7500 employees of the company and
contracting organizations have been trained.

« Training on effective observation and inter-
vention 2392 employees of the company and
contractors.

« Training on managing hazards and their con-
sequences — 1216 employees of the company
and contractors.

« 193 visits of managers of various levels to
the production facilities of the company and
contractors.

« Active communication efforts are being im-
plemented.

« The results of the staff survey demonstrated a
high level of commitment to Goal Zero.

In 2018, at the Russia Health and Safety Week
in Sochi, representatives of the RF Ministry of
Labour announced the national Vision Zero strat-
egy, which underlines the importance of such
programs.

IMPROVEMENT OF

HR PROCESSES
A very important aspect has been introduced

into the company’s corporate culture — the con-

tinuous improvement of all business processes.

The company has created a unique environment

which encourages all employees to constantly

search for more efficient work methods that do
not compromise performance and reliability.

As part of the company’s overall strategy, an
HR roadmap has been created for the projects
that were then combined into a single consoli-
dated program for several years.

Each initiative and project is reviewed to deter-
mine its cost, effectiveness and business ben-
efits. In addition, all projects and initiatives are
registered on the common corporate electronic
portal of continuous improvement, which allows
all company’s employees to view and evaluate
initiatives, ask a question, offer their own solu-
tion, leave any comment and receive a response
from the project initiator.

The project is aimed at all employees of the com-
pany and their families, potential employees and
business partners, as well as local community.

Project components are: learning and devel-
opment, recruitment, talent management, doc-
ument management and reporting, remunera-
tion and benefits, organizational development
and planning.

Results
« Time expenditures have been reduced by 30 %

and financial costs by 50 %, due to the auto-

mation of courses on digital platforms.

« HSE training courses automation: 88 manda-
tory courses 100 % of courses) in accordance
with the requirements of the Russian laws.

« The Portfolio professional learning tool was
created to facilitate the planning of employ-
ee training.

« Local residents employment increased by 20 %.

« The number of vacancies filled through recruit-
ment agencies decreased to 10 % of the total.

« The share of vacancies filled by internal can-
didates reached 80 %.

TRAINEESHIP PROGRAM
Along with the uniqueness of the Sakhalin-2

project (innovative technologies for the develop-
ment and production of hydrocarbons, Russia’s
first LNG plant, the latest technical and process
equipment, etc.), the challenges facing the com-
pany can also be called unique: it is its geograph-
ical position — an island region, distant from in-
dustrial, scientific, cultural, educational centers,
most difficult climatic conditions, limited oppor-
tunities for obtaining technical vocational educa-
tion, a significant level of the able-bodied pop-
ulation outflow and, as a result, a shortage of
qualified personnel in the local labour market.

Already during the first phase of the Sakhalin-2
project, the company set the task of securing
qualified human resources for the occupations
relevant for the company. For this purpose, a
traineeship program has been developed and
implemented. In October 2003, the first group
of trainees started training.

The program focuses on the professional de-
velopment and further employment for young
residents of Sakhalin Oblast having vocations
relevant to the company’s needs.

The program consists of two parts. The dura-
tion of the first part of the program is 14 months,
it includes an English language module and tech-
nical training modules (theoretical and practical
training in technical disciplines, SAP, ISSOW
training, simulator training, work with education-
al equipment, etc.). The second part of the pro-
gram lasts 18 months, and includes on-the-job
training as part of a shift, or in a working area a
trainee is attached to.

Results
« Since 2003, 304 trainees took part in the pro-

gram, including 45 - at the end of 2019.

» The program graduates are in demand at all
production assets. At the end of 2019 217 of
the program graduates work in the company.

« The program graduates form the backbone of
the main assets of the company.

« The program graduates successfully build a ca-
reer in the company, receive higher education,
continuously improve their professional knowl-
edge and skills, thereby ensuring career growth
beyond the category of workers, holding po-
sitions of managers and top-level specialists.

» The company managed to realise the task of
securing the internal talent pool of working oc-
cupations from among local residents.

SAKHALIN INDIGENOUS
PEOPLES CAPACITY BUILDING

About four thousand Indigenous Peoples (IP)
reside on Sakhalin. In the recent decades, the ar-
eas of traditional Sakhalin IP residence have
been the territories of a fairly active industrial
development.

In accordance with the corporate Human
Rights Policy Sakhalin Energy has made a
commitment to protect the indigenous rights
with a particular focus on preventing and/or
minimizing any possible negative impact, pre-
serving indigenous culture and specific ways
of life, traditions, participation in economic
development.

The company communicates with the Sakhalin
IP since its foundation. Since 20086, the main pro-
gram has been Sakhalin Indigenous Minorities
Development Plan (SIMDP/Plan). The Plan is im-
plemented on the principle of partnership be-
tween business, indigenous communities and
the government. Capacity building is one of
the areas to which the Plan partners pay spe-
cial attention.

The Plan is implemented through two key ele-
ments: Traditional Economic Activities Support
Program (TEASP) and Social Development Fund
(SDF).

TEASP has been developed to contribute to
addressing business development and employ-
ment of the indigenous minorities.

The SDF program has been designed to con-
tribute to addressing significant social prob-
lems of Sakhalin IP. One of the program’s
objectives is training — every year, an aver-
age of 50 Sakhalin IP students receive edu-
cational support. Besides, the company or-
ganizes additional capacity building trainings,
such as Social Project Planning and Projects
Assessment, Effective Mechanisms for Social
Program Implementation, Effective Business
Communication, Development of Environmental
and Ethnic Tourism, Secrets of Accounting and
Reporting in NGOs, legal and business plan-
ning seminars, etc.

Results
« During the lifetime of the Plan more than
750 projects have been financed in the field
of capacity building, education, healthcare,
the preservation and study of indigenous lan-
guages, support for national households, and
the preservation of traditional culture.

The partners of the Plan succeeded in ground-
breaking cooperation strategy and demonstrat-
ed that business is able to engage effectively
with the Indigenous Peoples based on a FPIC
principle, enshrined in the UN Declaration
on the Rights of Indigenous Peoples.
To address socially the significant IP issue
and to strengthen inter-ethnic relations five
non-profit IP organizations were formed with
the SIMDP support.
A positive impact on the IP’s economic situa-
tion, access to education, support for tradition-
al economic activities through the purchase of
equipment and promotion of tribal enterprises
and communities, and the expansion of em-
ployment opportunities.
» Promotion of a more active progress towards
the community self-management.
» The Sakhalin experience is recognized as
the best practice at federal and international
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levels; it has been highly commended by
the Russian and international experts includ-
ing the participants of the Rio+20 Corporate
Sustainability Forum, the UN Forum
on Business and Human Rights and the UN
Permanent Forum on Indigenous Issues, IFC
and the World Bank.

Sakhalin Energy is one of the leaders of
the RSPP’s indices “Responsibility and
Transparency” and “Sustainable Development
Vector”, the leader of the all-Russian
Corporate Charity Leaders Ranking, the win-
ner of the Labour Productivity Award: Russian
Industry Leaders, the leader in the field of

personnel development, labour safety and oc-
cupational health of leading national and in-
dustrial competitions, the UN Global Compact
LEAD participant, the leader of the Platts Global
Energy International Award (the energy indus-
try) and the national industry award Way of
Innovation.

PJSC LUKOIL

page 32

he approach of the PJSC LUKOIL to sus-
Ttainable development is based on the

coherence of interests and plans of
the United Nations, universal values, glob-
al trends and national and global development
priorities.

The company supports the Agenda for sustain-
able development until 2030 adopted in 2015
by the UN.

In 2018, the Company invested over 200 bil-
lion rubles in the programs and projects aimed
at tasks corresponding to the UN sustainable de-
velopment goals.

Taking into account the strategic guide-
lines of the LUKOIL Group, 11 UN sustainable
development goals and 15 tasks combining
with operational programs implemented by
the LUKOIL Group organizations are identi-
fied as priorities.

The PJSC LUKOIL supports the principles of
the UN Global Compact and the Social Charter
of Russian Business reflected in the Company’s
activities to promote sustainable econom-
ic growth and increase the level of social re-
sponsibility.

The company follows the fundamental prin-
ciples of the International Labour Organization
(ILO). Cooperation with the ILO began in 2012,
as a result of the signing of the Agreement,
the project “Partnerships for Youth Employment
in the Commonwealth of the CIS countries” was
launched, aiming at exchanging best practices and
implementing projects to ensure employment and

create decent jobs for youth (Russian Federation,
Azerbaijan and Kazakhstan).

The PJSC LUKOIL applies youth employment
approaches that provided partnerships in all
countries of its presence.

Because of the importance of social dialogue
and the commitment of PJSC LUKOIL and
the ILO to the obligations assumed by the par-
ties under the agreement, in 2017 a decision to
extend cooperation (for 2018-2020) and include
the Republic of Uzbekistan in the project at the
national level was made.

DIGITAL DEVELOPMENT
PROGRAM

In 2018, the digital development program
(LUKOIL Group Information Strategy) was ap-
proved, which leads to the achievement of
the strategic goals of sustainable development,
including the following expected changes:
improved oil field development;
technological processes optimization;
reduction of losses and operating costs, re-
duction of energy consumption;
increasing labour productivity, expanding au-
tomation of personnel management processes;
improved management and work performance
quality based on reliable and relevant information;
increased workplace safety level and prevent-
ing accidents due to the growth of personnel
qualifications, strengthen control over com-
pliance with labour protection and industrial
safety rules.

The program develops digital initiatives in the fol-
lowing areas: “Digital Twin”, “Digital Personnel”,
“Robotization of Routine Processes” and “Digital
Ecosystem”.

As part of the Digital Twin initiative, it is planned to
develop the technology of the “intellectual oil field”
(in the “Exploration and Production” segment) and
the “digital plant” (in the “Refining and Marketing”
segment).

Digitalization in the oil refining field is planned
to solve the problems of the response to changes
in demand, efficient capacity utilization, industri-
al and technological safety, of increasing labour
productivity.

In the electricity sector digital initiatives will
help increase the efficiency and reliability of gen-
erating equipment, the accuracy of loss control
and the prevention of contingencies.

QOil product supply organizations will receive
additional opportunities to increase customer
focus and maintain product quality.

As part of the Digital Personnel initiative, it is
planned to train employees to use modern digital
devices, reduce incidents, improve working con-
ditions, increase employee productivity and im-
prove staff skills.

Most fully intelligent field technologies have
been introduced at the largest foreign projects
of the Company in Uzbekistan and Iraq.

In Western Siberia a modern digital tool has
been introduced, that helps to control 12 objects
of development and more than 1,600 production
and injection wells.

Key corporate goals, objectives, programs for achieving SDG 8 “Decent work and economic growth”

COMPANY’S GOALS, OBJECTIVES

— Decent work: maximum investment in human capital

— Ensuring decent working conditions
— Improving personnel policies, training and

staff development, providing opportunities for

professional growth

— Realization of the potential of employees and
maintaining their relevance in the labour market

— Ensuring a working environment that is safe for
the life and health of workers, digitalization of

processes
— Support for social entrepreneurship

— Cooperation with administrations of the Russian

regions and public organizations

PROGRAMS, PROJECTS, ACTIONS

— “Digital Development Program*

— “Corporate knowledge management system”
— “Human Resource Development Program”

— “New Leadership Concept”

— Industrial safety program, improvement of working conditions and labour
protection, prevention and liquidation of emergencies: “Health Protection”,

— “Healthy lifestyle Programs”
— “Pension provision®

“Occupational Health”, “Voluntary Health Insurance (VHI)”, etc.

— A comprehensive program of interaction between the LUKOIL Group and
educational institutions of higher education in the oil and gas, chemical and

energy spheres

— Agreements on socio-economic cooperation with the administrations of
the regions in the Russian Federation



LEADERSHIP CONCEPT
The Company executives have set the task of

updating the leadership philosophy as a manage-

ment model capable of ensuring the Company’s
adaptation for changes.
The main directions of work include:

« corporate culture development, taking into ac-
count current trends;

« building an ecosystem for the further concept
of leadership development;

« search for an effective approach to assessing
the employee’s performance and competen-
cies and the formation of a personnel reserve.
Under the new leadership concept, the sys-

tems of motivation and career growth, train-

ing and personnel reserve will change. To de-
velop the leadership qualities of employees,
the Company intends to restructure its work
with personnel using modern management tools.

The leadership of the heads of LUKOIL Group
organizations will be seen to a greater extent from
the perspective of increasing the competitiveness
of the Company and meaningful interaction with
stakeholders in regions of its operation.

Over the past year, more than 70 % of the

Company’s employees have been trained, including

through the corporate system for distance learning.

INDUSTRIAL SAFETY, LABOUR

AND HEALTH PROTECTION
The priority tasks of the Company are to en-

sure safe working conditions, protect the health of

the Company’s personnel and the population living
in regions of operation of the LUKOIL Group orga-
nizations, as well as to maintain a favorable envi-
ronment applying the best available technologies.

The company has identified the following per-
manent (unlimited) goals:

« reducing the risks of accidents, incidents, fires
and emergencies at the facilities of the LUKOIL
Group organizations;

« decreasing the level of industrial injuries and
occupational illness;

« sustainable functioning of labour protection
management and industrial safety.

The company’s approaches are based on the
following principles:

application of a risk-based approach;

regular holding of leadership visits and Safety
Days;

introduction of continuous improvements to
the safety management system for occupation-
al health and safety, taking into account chang-
es in external conditions and industry trends;
system planning: the formation of targeted
programs aimed at improving the prepared-
ness of LUKOIL Group organizations for emer-
gencies, oil and oil product spills;

the promotion of safe working practices
in contracting organizations;

applying modern technologies, digitalization of
production processes and control processes.
To solve these problems, the LUKOIL
Group has created and successfully operates
the Industrial Safety, Labour and Environmental
Protection Management System, which includes
ensuring fire safety requirements, preventing
and eliminating emergencies. It is made accord-
ing to national legislation based on best-proven
practice and is certified for compliance with I1SO
14001 and OHSAS 18001 standards.

In 2018 success was achieved in reducing in-
juries among employees of contracting organi-
zations of the Company, which was the result
of toughening requirements already at the stage
of selecting contractors as part of tender proce-
dures, introducing a technical audit procedure
for contractors at oil and gas production and
energy facilities, assessing the qualifications of
employees of contracting organizations, dissem-
inating requirements for ensuring industrial safe-
ty and labour protection for subcontracting orga-
nizations. All these changes have passed in both
Russian and foreign organizations.

In 2018 58 Russian and foreign organizations
took part in the Industrial Safety Program, improv-
ing labour conditions and labour protection, pre-
vention and emergency response of the LUKOIL
Group organizations. Program for 2019-2021 in-
cludes more than 2 thousand events with total
funding of about 40 billion rubles.

More than 60 thousand employees have been
trained in industrial safety and labour protec-
tion, situational simulators are being introduced

to practice actions in emergencies, as well as to
improve the technical skills necessary for safe
work with complex equipment.

Between 2016 and 2018 more than 30 billion
rubles were allocated for the implementation of
industrial safety and labour protection measures.

LUKOIL’s social policy is implemented with
the active participation of workers and trade
unions. Collective agreements reflect the is-
sues of improving working conditions in the
workplace, social support for workers, remu-
neration, etc.

The vast majority of employees of the Russian
organizations work on the terms of a permanent
labour agreement guaranteeing employment and
social support and full employment.

VHI programs cover more than 90 % of em-
ployees. Pension programs cover more than 49
thousand employees of Russian and foreign or-
ganizations of the LUKOIL Group.

The Company ended the transition period as-
sociated with updating the results of certifica-
tion of workplaces with new cards of a spe-
cial assessment of working conditions. As of
January 1, 2019, the Assessment of the Working
Conditions was carried out for jobs where 99.1%
of the employees of Russian organizations of
the LUKOIL Group are employed.

The company was the first among oil compa-
nies to join the World Bank initiative, announced
in 2015 to unite the efforts of states, oil com-
panies and public organizations to increase
the beneficial use of associated petroleum gas.

The level of beneficial use of APG in 2019
amounted to more than 97 %.

In 2018 the total costs of external social sup-
port in all directions was about 9 billion rubles,
including charitable social programs, events un-
der 27 cooperation agreements with the constit-
uent entities of the Russian Federation.

The LUKOIL PJSC is recognized as the winner
of the IPRA Golden World Awards for Excellence
International Public Relations Association (IPRA)
competition in the categories “Best Public
Involvement Campaign in the World” and “The
Best Territory and Tourism Promotion Campaign
in the World”.

PJSC TRANSNEFT

page 36

JSC Transneft, being the largest oil pipe-
P line company in the world, shares the UN

understanding of sustainable develop-
ment: “Sustainable development is the develop-
ment that meets the needs of the current gener-
ation without compromising the ability of future
generations to meet their needs.”

Transneft Group as the main priority of its
activities defines the protection of the life and
health of workers, as well as ensuring safe work-
ing conditions.

The development strategy of the personnel
management system of PJSC Transneft is aimed
at staffing the main oil pipeline system with per-
sonnel of the required quantity and quality, focused
on long-term labour relations and ready to improve
their professional knowledge and experience.

Implementation of projects is carried out us-
ing new approaches and technologies, in part-
nership with local executive authorities, YSSCC
Innovations LLC, an insurance company, uni-
versities, etc.

MOBILE MEDICAL
COMPLEXES (MMK)

The long-term and sustainable development
in the field of personnel management is posi-
tioned by the Company linked with the improve-
ment of the health protection system and per-
sonal insurance of employees.

At facilities serviced on a rotating basis, as well
as at facilities far removed from the medical in-
frastructure, a need has arisen for medical ex-
aminations by a visiting team of highly qualified
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medical specialists directly at the production fa-
cility, almost without interruption from produc-
tion process, based on a specially designed all-
terrain mobile medical complex (MMG).

MMCs are autonomous medical mini-clinics
based on four-wheel-drive vehicles equipped
with X-ray machines/fluorographs, ultrasound
machines, blood and urine analysis laborato-
ries, electrocardiographs, ophthalmoscopes, gy-
necological chairs with a colposcope and other
medical equipment necessary for a full examina-
tion. The capacity of MMCs in the optimal mode
is about 25 people in a day.

The creation and maintenance of safe working
conditions are ensured by improving the quality
of medical examinations.

MMC’s pilot project took place in 2017 at the
facilities of Transneft East, LLC. The main goal
is to determine the effectiveness of the com-
plex for solving the tasks of mandatory medi-
cal examinations.

Over a month and a half, based on the “pilot”
MMC, 757 employees were inspected 13 % of
the payroll headcount). The survey results showed
significantly higher rates of disease detection (or
suspicion of them) compared with a survey con-
ducted a year earlier in local public health institu-
tions. So, medical contraindications to the work
performed were found in 4 % of the workers
examined (versus 0% in the previous year),
the share of employees who were recommended
additional outpatient examination increased by 7.5
times, and dispensary observation — by 6.2 times.

The financial and methodological models for
the replication of the MMC project to other organi-
zations of the Transneft system were worked out.
In 2019, Transneft East, LLC expanded MMC’s op-
erating area in the East Siberian and Far Eastern
regions, covering about 5 thousand people. In the
same year, Transneft North, another MMC was ac-
quired, based on which a medical examination of
466 employees of units in the Arkhangelsk Region
was carried out in 3—4 quarters.

The higher price of a medical examina-
tion based on the MMG, in comparison with

the examination at the regional state healthcare
institution, is offset by a decrease in the loss of
working time for its conduct (almost without in-
terruption of personnel from work). In the long
run, the cost of MMC itself is compensated by
a decrease in the costs of the employer associ-
ated with the retirement of employees (both due
to temporary disability due to illness and based
on identifying medical contraindications to work).

In March 2019, the Evenki language and cul-
ture festival was held in the village of Yengra
in the Neryungrinsky district of the Republic of
Sakha, at which the work of MMC Transneft East
was organized. The medical team received over
200 residents and their guests, who gathered for
an ethnocultural holiday.

An innovation of the MMC project was a
change in the approach to organizing medical ex-
aminations when a unified medical organization
accepts all employees directly at each production
facility without interruption from production pro-
cess with the issuance of a decision on admis-
sion to work immediately after the employee has
passed the medical commission. This has led to
multiple reductions in the time for medical exam-
ination of personnel and provided the employer
with the opportunity to fully monitor its intend-
ed use. Besides, the objectivity of the examina-
tion results has increased, both due to the in-
comparably higher level of quality of medical
services based on MMG, and due to the exclu-
sion of factors influencing personal connections
and relationships between employees and medi-
cal personnel of regional healthcare institutions.
The third plus of the innovation was the unifica-
tion and distribution to the entire contingent of
personnel subject to medical examinations, of
unified, highly professional methods of exam-
ining and assessing the health status of workers.

The effectiveness of the project is demonstrat-
ed by the increase in the detection of diseases
and the risks of their occurrence by the example
of comparing the indicators of final acts based
on the results of medical examinations of one of
the branches in the Republic of Sakha conducted

in 2017 at regional healthcare institutions and
in 2018 at the MMC. Thus, the share of workers
without medical contraindications to work de-
creased by 10.6 %. At the same time, the share
of workers with constant medical contraindica-
tions to work has grown many times — 3.5 times.

Similarly, up to 3 times increased the propor-
tion of workers in need of outpatient, inpatient
examination and treatment, spa treatment and
dispensary observation.

The results of the implementation of the proj-
ect contribute to the achievement of the tar-
get values of the utilization factor of the work-
ing time fund — one of the personnel manage-
ment performance indicators established in the
Transneft Long-Term Development Program.

The implementation of the project brought
a number of positive effects on the parties in-
volved and interested in it. The employer man-
aged to reduce the loss of working time, to ob-
tain reliable information about the compliance of
the health status of workers with the work per-
formed, which allowed timely, purposeful and
justified taking the necessary measures aimed
at reducing (eliminating) the impact of harm-
ful production factors on the health of individ-
ual workers, as well as reducing the likelihood
of production injuries. Workers received a con-
venient format for mandatory medical exami-
nations, regular access to quality timely medi-
cal care. The population gained the opportuni-
ty to receive quality medical services as part of
charitable projects using MMC.

The priority vector for the development of
the MMC project for the coming years is the
expanding and deepening informatization of
the business processes of medical support of
production activities, which meets modern re-
quirements for the protection of information,
including personal data and medical confidenti-
ality. The volume, format, preservation and ac-
cessibility of data generated during medical ex-
aminations will have to provide the greatest us-
ability at subsequent annual examinations for
detailed monitoring of health status.

Key corporate goals, objectives, programs for achieving SDG 8 “Decent work and economic growth”

COMPANY’S GOALS, OBJECTIVES

— Formation and development of corporate culture,
patriotic education, increasing the prestige of

the institution of the family

— Promotion of a healthy lifestyle and sports among
workers and the inhabitants of the regions of

presence.

— Respect and protection of labour rights and
ensuring safe working conditions for all workers
- Improving the quality and accessibility of medical
services for shift workers and remote production

facilities and the population

PROGRAMS, PROJECTS, ACTIONS

— The “Friendly Family” corporate program: the development of corporate

solidarity, the strengthening of a psychologically comfortable climate in work
teams, the health improvement of workers and their families, the development

of a healthy lifestyle culture, key types of literacy and basic skills of the 21st
century, and future competencies

— “Mobile medical complexes” for conducting medical examinations of personnel
— Corporate annual summer and winter (alternately) sports and athletics meetings

at production facilities

to popularize physical education and a healthy lifestyle among employees of
organizations of the Transneft system
— Mandatory and additional medical examinations of personnel directly



FRIENDLY FAMILY

The Friendly Family Corporate Program:
the Transneft single brand support system; a
platform for studying not only geography but
also the Transneft business model, broadening
the horizons, better understanding and percep-
tion of the corporate culture, values and mission
of Transneft; a platform for the development of
human capital, training and development of com-
petencies, which in the modern world is the ba-
sis of development strategies for all large com-
panies.

Over 8 years, more than 22 thousand Trans-
neft employees and their families from 8 fed-
eral districts and 62 constituent entities of
the Russian Federation became participants
in the Program.

The corporate program solves the following tasks:

« development of corporate solidarity, strength-
ening the psychologically comfortable climate
in work collectives;

« development of skills and competencies for ad-
aptation in a modern, rapidly developing world;

= ensuring the continuity of generations,
strengthening family ties;

- promoting a healthy lifestyle, improving
the health of workers and members of their
families in the conditions of a resort climatic
zone, and raising a healthy younger generation.
The program of events of the race is formed

uniquely for each race of 4 blocks (sports and

recreation, leisure and entertainment, corporate,
additional education) and 3 clubs of the Modular

Bank, taking into account the climatic season

and the composition of participants: Preschool,
Children’s and Teenage.

Program results: development of a healthy life-
style culture, increasing the prestige of the in-
stitution of the family, strengthening the com-
fortable psychological climate in the family and
work teams, reducing the incidence of workers.

The “Friendly Family” corporate program
was recognized as the winner in the nomina-
tion “Development of a healthy lifestyle culture,
the spread of healthy lifestyle standards among em-
ployees. Companies with a population of more than
100 thousand people "of the competition for the best
socially-oriented company in the oil and gas indus-
try in 2018, held by the Ministry of Energy of Russia.

In 2018 Rospatent registered the trademark
“Friendly Family”.

PJSC “GAZPROM”
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he Gazprom Group supports 10 Principles
Tof the United Nations Global Compact, as

well as the 2030 Agenda for Sustainable
Development adopted by the Resolution of the UN
General Assembly in 2015 and 17 Sustainable
Development Goals (SDGs) defined in it.

Among Gazprom’s sustainable development
priority objectives are fostering of the personal
and professional development of its employees,
ensuring their safety, and implementing innova-
tions at all stages of its operations.

The Gazprom Group is one of the largest em-
ployers in Russia. Its key advantages are effective
social policy, constant development of incentive
and continuous education systems, absolute pri-
ority of preserving employees’ lives and health.

Company’s achievements are monitored upon
key social indicators:

« share of employees who received profession-
al training (by workers), retraining and skills
upgrading (by categories of staff);

« average number of hours used by employees
for all types of training during the year (by cat-
egories of staff);

« reduction of the incidents’ rate;

Information on human resources manage-
ment, occupational health and safety is annual-
ly disclosed in Gazprom Group’s Sustainability
Reports and distributed to Company’s employ-
ees by means of well-developed corporate com-
munication system.

While implementing programs in these ar-
eas, Gazprom collaborates with the Govern-
ment and the State Duma of the Russian
Federation, Russia’s regional administrations,
the Gazprom Trade Union interregional trade
union organization, corporate educational or-
ganizations, universities, suppliers and con-
tractors.

To reach maximum effect, Company ap-
plies innovative approaches and modern
technologies, such as mobile applications,

automated educational systems, “augment-
ed reality” (interactive posters), simulators
of resuscitation procedures, satellite data
for monitoring fire-prone environment and
S0 on.

HUMAN RESOURCES
MANAGEMENT

In order to ensure its staff development,
Gazprom adopted a comprehensive set of pol-
icy documents used as a framework for effec-
tive implementation of particular activities re-
garding human resources management, cre-
ation of decent and safe jobs and handling of
social topics:

HR Management Policy of PJSC Gazprom,
Its Subsidiaries and Entities (defines the sys-
tem of principles and conceptual approaches to
HR management considering employees as one
of the key strategic resources of the Gazprom
Group);

Key corporate goals, objectives, programs for achieving SDG 8 “Decent work and economic growth”

COMPANY’S GOALS, OBJECTIVES

— Provide sustainable economic
development

—Increase workforce productivity

—Improve efficiency of the operational
supervision regarding compliance with

PROGRAMS, PROJECTS, ACTIONS

— Corporate continuous education system for employees
— Implementation of retirement benefits program
- Implementation of medical insurance and annual prophylactic medical examination

programs for employees

— Development and implementation of professional standards

occupational health and safety regulations — The Labour (Professional Excellence) Festival of PJSC Gazprom.

— Protect lives and health of employees

— Ensure compliance with the fire safety
requirements

— Reduce workplace mortality due to
cardio-vascular diseases

— Foster employees’ professional
development and personal growth

— Activity plans of PJSC Gazprom, its subsidiaries and entities on occupational health and

safety: for preventing traffic accidents, falls on the same-level surfaces, incidents, for
reduction of employees’ mortality due to cardiovascular diseases

facilities

— Applied fire-fighting competitions
— Comprehensive set of occupational health and safety programs: “Development of process
United occupational health and safety day”, mobile application “Safety

» o«

safety culture”,

—The Fire Safety Organizational and Technological Activities Plan for PJSC Gazprom’s

corner”, “Medical examination and mental health evaluation” software, etc.

in Process Safety

—The PJSC Gazprom’s Program for the Development of Leadership Skills of Executives
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Comprehensive Program for Improvement
of HR Management at PJSC Gazprom, Its
Subsidiaries and Entities in 2016-2020 (de-
fines ways to improve HR management ac-
tivities);

PJSC Gazprom’s Employee Remuneration
Management Policy (governs unified corpo-
rate-wide labour remuneration norms; applica-
tion of key PJSC Gazprom decisions regarding
HR management to its subsidiaries and affili-
ates enables unified and just terms of remu-
neration, financial and non-financial incentive
systems);

PJSC Gazprom’s Code of Corporate Ethics
(prohibits any discrimination in course of HR,
social and remuneration policies’ implemen-
tation and therefore ensures Gazprom’s well-
balanced staff structure).

Gazprom Trade Union, an interregional trade
union organization, acts on behalf of more
than 296,000 employees of the Gazprom
Group.

The key element of social partnership
is the General Collective Agreement of PJSC
Gazprom and its subsidiaries. Successful
implementation of its regulations ensured
absence of conflicts between employees and
employers resulting in strikes, interruption
of business or collective labour disputes
over the last years.

The Gazprom Group’s sacial policy increas-
es Company’s competitiveness in the labour
market, its attractiveness for highly skilled em-
ployees, contributes to achieving objectives of
Russia’s “Healthcare” and “Education” National
projects 2019-2024.

Corporate retirement benefits program
is an important part of aforementioned poli-
cy. In 2018, the headcount of its participants
reached 140.9 thousand people.

The corporate continuous education
system (CCES) for employees successful-
ly functions in the Gazprom Group and in-
cludes mandatory, special-purpose (pro-
active) and regular personnel training
in various forms. In 2018, over 60,000
Gazprom employees participated in dis-
tance learning, which is 20,000 more than
in 2017. In 2015-2018, the total headcount
of managers, specialists and other white-
collar staff who participated in continuing
professional education programs rose from
142.6 to 196 thousand people; the total
headcount of blue-collar staff who partic-
ipated in professional development train-
ings rose from 151.5 to 185.1 thousand
people.

To the benefit of oil and gas industry
Gazprom takes an active part in building
a national system of qualifications. PJSC
Gazprom has developed (updated) 39 % of
all approved professional standards used
in the industry.

To promote professional achievements and
best practices, raise employees’ and public

awareness of productive and safe labour’s
issues, as well as to drive personnel’s devel-
opment and motivation, the Gazprom Group
holds regular professional excellence com-
petitions. Starting 2018, their winners par-
ticipate in PJSC Gazprom’s biennial Labour
Festival.

In 2018, 110 contestants from 32 Company’s
subsidiaries took part in the first corporate
Labour (Professional Excellence) Festival of
PJSC Gazprom. Over 50 experts from PJSC
Gazprom’s subsidiaries assessed compliance
of participants with technology, rules and reg-
ulations at every work stage, fulfillment of oc-
cupational health and safety requirements,
the quality of work performed.

SYSTEM OF PROCESS
SAFETY MANAGEMENT

The Integrated System of Process Safety
Management at PJSC Gazprom (ISPSM)
is fundamental for activities aimed at ensur-
ing safe labour conditions, protecting lives
and health of employees, elimination or mit-
igation of fire, emergencies and accident
risks at hazardous production facilities, es-
tablishing the process safety culture and im-
provement of the process safety management
structure.

By 2018 112 organizations of the Gazprom
Group with overall employee headcount of
approximately 319,000 people were included
in the ISPSM’s perimeter.

By December 31th 2018, ISPSMs of PJSC
Gazprom’s Administration and 56 subsidiar-
ies were certified as compliant with require-
ments of the OHSAS 18001:2007 internation-
al standard. Since 2016, the Gazprom Group
is switching from OHSAS 18001 standard to
ISO 45001 international standard.

PJSC Gazprom’s Occupational, Industrial,
Fire and Road Safety Policy aims to establish
safe labour conditions and protect lives and
health of the employees, mitigate the risk of
accidents and incidents at hazardous produc-
tion facilities, ensure fire safety. In compliance
with the Policy’s implementation, targets re-
lated to occupational, industrial and fire safe-
ty are set annually.

A particular range of activities was designed
at Gazprom in order to reduce the number of
traffic accidents.

Due to comprehensive work the rates of
incidents, injuries and occupational diseas-
es dropped in organizations included in the
ISPSM’s perimeter. Over 10 years (from
2009 to 2018), the number of injured per-
sons at production sites became 2.6 times
lower. Over last 7 years, the number of in-
dustrial accidents and incidents decreased
by 4 times.

In 2013-2019 the share of workplaces with
harmful and hazardous labour conditions de-
clined from 38.0 % to 14.3%. In 2018 alone,
labour conditions were improved for 12,300

employees, and 6,000 respective activities were
implemented.

The project “Safety Culture Development”
has been put into action at Gazprom Dobycha
Yamburg LLC. It aims to eliminate accidents
at company, shape employees’ responsible
attitude and zero tolerance to breaches of
safety rules.

In 2017-2019 new approaches in the pro-
cess safety system were developed and im-
plemented:

- transition from reacting to incidents to their
foresight and prevention (implementation
of behavioral safety audit, formalization
of key safety rules and sanctions for their
breaches);

financial and non-financial incentives for
employees that show high level of the safety
culture commitment (extra payments, prior-
ity for promotion, awarding "Leader of safe-
ty culture” badge of honor);

development of information and communi-
cation environment encouraging reporting
on potentially unsafe actions and information
exchange on safety culture topics.

As a result, the number of injured persons
at Gazprom Dobycha Yamburg LLC dropped
from three in 2018 to one in 2019 (data rele-
vant for November 2019).

The interactive project “Safety Corner”
(mobile application for i0S and Android plat-
forms) started at Gazprom Transgaz Ukhta LLC
in 2017.

Application can be downloaded to a mobile
device and is operational without connection
to the Internet. Main application’s sections
are: instruction manuals and briefing videos;
company’s occupational, industrial, fire and
road safety policy; PJSC Gazprom’s key safe-
ty regulations; general and occupational safe-
ty check lists; regulatory and technical docu-
ments and so on.

The app is useful, user-friendly; informa-
tion is displayed conveniently and concise-
ly. By the end of November 2019, the “Safety
Corner” application got a global update: now
it contains information and tests on 18 topics
related to process safety.

By October 2019, the app’s number of users
reached 7.3 thousand people.

Raising awareness of employees by means
of modern technologies significantly contrib-
utes to process safety regulations’ compli-
ance. From 2017 until October 2019 there
were no cases of work-related injuries
at Gazprom Transgaz Ukhta LLC at all, which
had previously never happened in the compa-
ny’s history within such time span.

The Gazprom Group’s companies on a reg-
ular basis take up leading positions in rat-
ings of Russia’s most attractive employers,
receive awards for achievements in the ar-
eas of occupational health and safety and
social policy.
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JSC ROSSETI is a leading company
P in the Russian market for the introduc-

tion of innovative technologies in the
main and distribution electric grid complex.
The company pays great attention to energy
conservation, energy efficiency, international
cooperation, environmental and labour protec-
tions. The concept of “Digital Transformation
2030” is being implemented, aimed at optimiz-
ing and changing the logic of technological and
business processes of the company through
the introduction of modern digital technologies.

ALL-RUSSIAN COMPETITION

“ENERGY LEADERS”

The project is implemented by the Rosseti
Group of Companies in partnership with the ANO
“Russia is a Country of Opportunities” and
is the first industry projection of the “Leaders
of Russia” contest.

Competition goals: the formation of a reserve
of senior staff from the most professional and
motivated industry experts, the implementa-
tion of the “social elevator” principles, as well
as ensuring the readiness of the country’s elec-
tric grid complex to carry out large-scale, infra-
structure tasks.

Objectives:

« the formation of a pool of high potential, moti-
vated leaders of various profiles and levels of
management for their further career develop-
ment and promotion;

« the formation of flexible teams for the imple-
mentation of projects on relevant topics in the
field of the electric power industry, including
in the field of digital transformation;

« development of participants’ managerial com-
petencies, including through training, interac-
tion with mentors;

« creation of a communication platform
for the exchange of experience between

the participants of the Competition, promot-

ing the dissemination of best practices;

« bringing to the Contest participants infor-
mation on the development directions of
the Rosseti group of companies and ongoing
key projects.

The competition is held according to the meth-
odology and rules of the competition “Leaders of
Russia” taking into account industry specifics.

The competency model, which assesses
the business and personal qualities of partici-
pants includes: team leadership, focus on re-
sults, efficiency, systems thinking, communi-
cation and influence, implementation of chang-
es, innovativeness.

The first competition “Energy Leaders” was
held in 2019. The target audience is the techni-
cal managers of the middle level of the Rosseti
group of companies and the largest territorial
grid companies that are not part of the holding,
as the main resource providing reliable and un-
interrupted power supply to consumers (heads
of electric grid districts, chief engineers of pro-
duction departments).

The events of the Competition 2019 were
held in the Chelyabinsk Region as part of
the assessment of the readiness of the re-
gion’s electric grid complex for the SCO and
BRICS summits in 2020. 1,885 participants
were registered for the Competition, including
350 representatives of large territorial grid or-
ganizations not included in the Rosseti group
of companies having higher profile education,
up to 55 years old.

The winners were 102 technical managers, 18
of whom were representatives of territorial net-
work organizations. The winners were awarded
memorable steles, educational grants for 500
thousand rubles, certificates of annual access
to the corporate library of the Rosseti Group of
Companies.

PJSC Rosseti for its activities has been repeat-
edly recognized as the leader and winner of var-
ious competitions. Recognized as the best so-
cially effective company in the energy industry
by the recognition of the AK & M Rating Agency,
it is in the list of companies leading the RSPP
indices in the field of corporate sustainabil-
ity, responsibility and transparency (2019).
Winner in the nominations of the Competition
of the Ministry of Energy of Russia “For the best
socially-oriented company in the electric power
industry” in 2018 and in 2019; in the Ecosystem
Development nomination EFMD Excellence
in Practice (EiP) Awards 2018; in the nomina-
tion “The best employer for starting a career
and further permanent employment”. Grand Prix
in the nomination “Social Elevator” of the All-
Russian contest of best practices of employers
on the development of human capital “Creating
the Future” (2018).

Key corporate goals, objectives, programs for achieving SDG 8 “Decent work and economic growth”

COMPANY’S GOALS, OBJECTIVES

— A single personnel space formation

— Providing employees with equal
opportunities and non-discrimination

— Creation of conditions in which
professionalism, effectiveness, motivation
for professional development are a
necessary requirement and the only
guarantee of professional and career
advancement

— Ensuring systematic, timely, consistent
and continuous training of personnel

— Increasing labour productivity

PROGRAMS, PROJECTS, ACTIONS

— “The All-Russian Olympiad for schoolchildren of the Rosseti Group of Companies”

— “Energy project shift” — for winners and prize-winners of the Olympiad and Rosseti
nominees in competitions and projects for schoolchildren

- “Energy classes and energy circles in the regions”

- “The Labour Seasons of the Student Groups of the Electric Grid Complex”

— “The All-Russian competition of graduation works of bachelors and masters of technical
universities in the electric power and electrotechnical subjects”

— “International Youth Energy Forum” in the framework of SPIEF

— “All-Russian competition “Leaders of the energy sector”

— Development and implementation of professional standards, implementation of programs
for the development of qualification characteristics of personnel

— Creation of a network of assessment centers for qualifications of the electric grid complex

— “Corporate Championships of Professional Excellence® according to the WorldSkills

methodology

— A set of measures, including the implementation of digital solutions in technological and
business processes, updating the organizational structure, taking into account the concept
of “Digital Transformation 2030”, implementing the principle of payment by result, taking
into account the personal performance of employees
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PJSC FGC UES
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he mission of Rosseti PJSC FGC UES
Tis ensuring the reliable operation and ad-

equate growth of the development eco-
nomics of the Unified National Electric Grid
(UNEG) with high economic efficiency and max-
imum cost reduction.

Identifying key areas of development, the com-
pany focuses on the priorities of sectoral public
policy, including the Development Strategy of
the Russian Electric Grid Complex until 2030 and
the Comprehensive Plan for the Modernization
and Expansion of the Main Infrastructure un-
til 2024, developed by the Government
of the Russian Federation by Decree of
the President of the Russian Federation dated
05/07/2018 No. 204.

The projects are strategic and essentially impor-
tant for the socio-economic growth of 79 regions
where the plants are situated and energy security
of the country as well. In particular, efforts are be-
ing made to the electrification of transport corri-
dors “West-East” and “North-South”, the devel-
opment of centralized energy systems, sustain-
able energy supply to consumers, the introduction
of intelligent electrical grid management systems
based on digital technologies.

Work on sustainable development allows to
determine more accurately and adjust the de-
velopment strategy and improve the efficiency
of the company. The main principle of strategic
goal-setting is to maintain a balance between
solving production, social, environmental prob-
lems and economic efficiency.

The most important factor for the success-
ful completion of tasks is the highly profession-
al team of the company, uniting more than 22
thousand specialists, for whom the principles of
sustainable development are an organic element
of the overall corporate culture.

There is a comprehensive system of labour
protection, including covering third-party em-
ployees if their work processes or jobs are un-
der company control.

Employees of PJSC FGC UES perform the most
important functions to ensure the reliability of
the UNEG. This creates special requirements for
assessing the level of knowledge, skills of staff.

Following the decision of the industry Sector
Skills Council, a Center for the Development and
Assessment of Qualifications of the Electric Grid
Complex was created based on the company’s
scientific and technical center. At the examination
sites of the Personnel Training Centers of the MEN
branches, more than 1.3 thousand employees
passed an independent qualification assessment.

A set of programs is being implemented aimed
at developing human resources, as well as at-
tracting talented young specialists to the indus-
try (including through the Youth Section of
the Russian National Committee of CIGRE -
the largest international scientific and technical
association in the energy sector, bringing to-
gether experts and scientists from 98 countries)

The company has agreements on cooperation
with 52 higher and 11 secondary specialized ed-
ucational institutions.

PJSC FGC UES takes part in industry
and professional organizations, including
the Global Energy Association, the Russian
Union of Industrialists and Entrepreneurs,
the Russian Engineering Union, the industry
association of employers “ERA of Russia“,
etc., is an active participant in internation-
al scientific and technical exchange through
CIGRE. Since 2015, the Russian National
Committee of CIGRE (RNC CIGRE) has been
headed by A. E. Murov.

STAFF DEVELOPMENT
The main strategic goal of the company in the

field of HR management is to increase the effi-

ciency and involvement of personnel in ensur-
ing the reliable operation and development of
the UNEG.

The main directions for goal achievement are:

« ensuring increased efficiency of the company
due to increased productivity and quality of
personnel, the optimal use of human resourc-
es in the interests of the company;

« timely delivery of the company’s needs for
qualified personnel, its continuous develop-
ment, training and involvement in the effec-
tive implementation of corporate tasks for
the long term;

« ensuring the employees’ satisfaction with
the social and material needs by the contri-
bution of each of them to the achievement of
the goals and objectives of the company.

In PJSC FGC UES requirements are the highest
for the level of employees’ education and qual-
ifications. The number of company employees
with higher education is 63 % and has remained
unchanged over the past few years.

HR-development. A long-term program has
been implemented aimed at preparing reserv-
ists for the target posts and ensuring continuity
of process control. In 2019, 150 candidates for
the personnel reserve who passed assessment
activities became participants in the project.

Staff development and training. The corporate
training system is aimed at the timely provision
of highly qualified personnel through continuous
training and development.

In 8 Training Centers (HRC) 97 corporate train-
ing programs are implemented. Particular atten-
tion is paid to the development of practical skills
of production personnel. More than 400 emer-
gency control drills are organized annually at the
CPP base. In 2019 more than 17.8 thousand em-
ployees 80 % of the total number of employees)
took part in various training, retraining and ad-
vanced training programs, in 2018 — 15.8 thou-
sand, in 2017 — 17.5 thousand.

Digital transformation. An important prereq-
uisite for the formation and implementation of
the strategy in the field of staff training and de-
velopment was the project on the digitalization
of the electric grid complex.

The company has been using digital solutions
according to IEC 61850 for more than 10 years,
more than 200 UNEG facilities have been par-
tially digitalized. Digital transformations are go-
ing in several ways: the implementation of digital
substation technologies, the implementation of
telemetry and telecontrol, the development of a
technological communication network.

The results of digital transformation projects
implementation will reduce the resources for ser-
vicing substations, equipment downtime and en-
ergy losses in the UNEG, as well as an increase
in the reliability of the energy system as a whole.

Key corporate goals, objectives, programs for achieving SDG 8 “Decent work and economic growth”

COMPANY’S GOALS, OBJECTIVES

— Increasing labour productivity

— Ensuring decent pay and working
conditions, respect for the rights of
workers

— Staff development and training

PROGRAMS, PROJECTS, ACTIONS

— Improvement of the organizational and functional structure of the company, including

digital transformation

— Improvement of the efficiency of industrial personnel

— Fair and transparent reward system
— Integrated labour protection system

— Staff development programs: “Personnel reserve”, training programs atcorporate Training
Centers and in cooperation with partner universities, “Improving personnel reliability”, etc.

— Social security system: “Voluntary medical insurance

pension provision”, etc.)
- “Youth Support”
— “Support for industry veterans”

» o« » o«

, “Accident insurance”, “Non-state



Modern trends for the intensification of knowl-
edge use and production complexity suggest
new requirements for the knowledge and skills
of staff, lead to the need for training high-class
specialists who, in addition to specialized ed-
ucation, have interdisciplinary knowledge and
practical experience. The training programs in-
clude theoretical classes, practical skills train-
ing at training electric grid sites, in relay protec-
tion and automation laboratories and computer
simulators, studying cybersecurity issues with
the introduction of digital technologies and re-
mote control.

Improving staff reliability. The high priori-
ty of the company is the professionalism and
preparedness of the staff to work in any emer-
gencies. In order to ensure the preservation of
the workers’ life and health, as well as reduce
the number of technological violations due to er-
roneous actions, a long-term project has been
implemented to increase the reliability of person-
nel. Methods have been developed that allow an-
alyzing the causes of employees risky behavior
(questionnaires, a psychodiagnostic test suite),
a multivariate assessment of personnel reliabil-
ity is carried out, including psychophysiological
testing and control of professional knowledge.

Diagnostic results are generated in a consoli-
dated single register and are taken into account
when making decisions in operational activities.
Based on the test results, activities are carried
out that are relevant to the corresponding cat-
egory of employee reliability.

In 2019 4.18 thousand maintenance and re-
pair of overhead lines and substation equipment
workers became participants in the project.

YOUTH PROGRAMS

Supporting youth, promoting the professional
growth of young employees is one of the priorities
of HR work aimed at meeting the internal needs of
highly qualified specialists. The main directions of
work with youth are formulated in Youth Policy.

The Regulation on the Young Specialist, which
describes the package of social programs and
professional development programs, is in force.
These include young workers adaptation; admis-
sion to the youth personnel reserve; training and
development of young professionals; social se-
curity of young professionals; attracting young
professionals to physical education and sports.

Most of the staff 51 %) are employees who
are in the most economically and socially active
age — up to 40 years old, which is the result of
the Youth Policy implemented. The age structure
of the staff over the past years is stable.

Joint projects with universities have been im-
plemented to solve the problem of providing
the company with qualified personnel.

Every year training, traineeship and undergrad-
uate practice are organized for 1,000 students, in-
cluding paid jobs. About 1.2 thousand students and
teachers during study tours visit UNEG facilities.

Based on the Bely Rast Center in the Moscow
Region, 30 students are annually trained under
the School of Young Engineer program.

About 2 thousand students and teachers a
year take part in the career guidance campaign
Rosseti Day FGC UES.

For 10 working seasons student teams are
formed to participate in the construction and
reconstruction of UNEG facilities. In total, more
than 2.8 thousand students from universities

and colleges took part in them. Student teams
worked at 200 backbone network facilities.

The joint projects with the Research University
“Moscow Energy Institute” are an example of in-
teraction with partner universities

With the participation of the company the labora-
tories of automation, relay protection, commercial
electricity metering, workshops and the united de-
partment of relay protection and automation of pow-
er systems were modernized. A research laborato-
ry has been created. The scientific and educational
center “Reliability and Efficiency of Relay Protection,
Emergency Automation and Telecommunications
in an Intelligent Electricity System with Actively
Adaptive Networks” named after A. F. Dyakova, who
created fundamentally new opportunities for study-
ing normal and emergency modes of operation of
energy systems. Also, with the support of the com-
pany, a new master’s profile “Intelligent Protection
Systems, Automation, and Energy Management
Systems” was opened at NRU “MPEI”.

The youth section of CIGRE RNC. The goal is to
develop the competencies of talented youth who
decided to connect their professional and scien-
tific activities with the electric power industry.

Each year the company, together with
the Youth Section and partner universities, im-
plements more than 20 events of international
and national level. In 2019 6 Olympiads, 8 sci-
entific and technical conferences and forums,
3 competitions, 1 championship, colloquiums,
quizzes and symposiums, practice-oriented open
lectures by representatives of CIGRE RNC re-
search committees were held. In total, 7 thou-
sand students and young specialists took part
in the programs of the Youth Section.

PJSC RUSHYDRO
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he RusHydro Group, being the largest
TRussian energy holding, recognizes its
responsibility to the state and society,
is focused on the development of socially re-
sponsible business and pursues a consistent

policy of introducing sustainable development
elements into its operational and management

processes using Russian and international prac-
tices. Sustainable business development is an
important value and is reflected in the strategic
goals of the RusHydro Group. The Company fol-
lows international standards of social responsi-
bility, applies the best practices in the field of en-
vironmental protection, carries out accelerated

development of human resources, forming high
requirements for professional and personal com-
petencies of employees in the framework of
large-scale production tasks.

The company has identified 13 Sustainable
Development Goals that are especially signifi-
cant for its activities.

Key corporate goals, objectives, programs for achieving SDG 8 “Decent work and economic growth”

COMPANY’S GOALS, OBJECTIVES

- Organization of employees to
participate in the improvement of
technological processes;

— Long-term professional training for
work in the field of hydropower and
the identification of talented youth.

—Improving the social environment of the
regions of presence.

— Partnership for sustainable
development.

PROGRAMS, PROJECTS, ACTIONS

- Qualification Assessment Center of RusHydro

- “Personnel reserve”

— Personnel reserve of young specialists “Internal source of energy (RSE)”

— “Recruitment”
- Young Workers Community (YWGC)”

— “Competition of student projects in hydropower “Development Energy”

—The program “Young Energy”

— A set of volunteer programs: work with schoolchildren and students, social and
professional adaptation of children deprived of parental care.
- “Corporate elevator: “School” — “Secondary professional education and higher

education” — “Company”
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In 2017 PJSC RusHydro joined the UN Global
Compact as the largest initiative for businesses
in the field of sustainable development.

The “RusHydro Group Development Strategy
for the Period until 2020 with a perspective un-
til 2025 reflects corporate values — clean energy,
an engineering culture, a prosperous society, re-
sponsible business, a leading company, a single
team, a development environment, young ener-
gy, which RusHydro employees are committed
to and on the development of which corporate
programs are directed.

In so doing, the company tries to maintain
a balance of interests of all interested parties.
The activities and implementation of the com-
pany’s programs are carried out in partnership
with authorities, universities, research institutes.

TALENT MANAGEMENT SYSTEM

The main goal of the RusHydro Group’s talent
management system is to create mechanisms
for providing the company with qualified spe-
cialists in the short, medium and long term us-
ing early professionalization tools, partnerships
with educational institutions, as well as career
and professional development of employees.

Special tools and events have been developed
for talented schoolchildren, students and em-
ployees. Each element of the talent management
system contributes to the achievement of goals
and objectives, but they are not completely au-
tonomous and closed, there are projects with
the intersection of several directions.

One part of the talent management system
is to work within the framework of the concept
of the advance development of personnel poten-
tial “From the New School to the Workplace”, for
the implementation of which a permanent sys-
tem of “Corporate Elevators” has been creat-
ed, which has allowed the formation of mech-
anisms to provide the company with qualified
specialists.

Corporate elevator - School. The priority direc-
tion of the school stage of training future person-
nel for the company is the creation of specialized
school classes (Energy Classes) and Technical
Creativity Centers (Technoclasses).

The Energy Classes project is being imple-
mented in 10 regions of the Company’s pres-
ence, the Technoclass project is being imple-
mented in 7 regions.

Annually specialized modules are held
at the All-Russian Children’s Centers
“Smena“,“Orlyonok®, and “Ocean®; among
schoolchildren of grades 7-11, the Industry
Olympiad Education Energy is held. Prizewinners
and winners get a chance to get into the finals of
the All-Russian Olympiad “Energy Hope”.

For students who have passed competitive
selection, a corporate scientific camp is orga-
nized — “Summer Energy School” (SES).

The program is based on three areas: intel-
lectual, professional and personal. Classes
are conducted by academicians, PHD, ex-
perts of the Company. The result of SES is the

development and protection of projects on top-

ics relevant to the RusHydro Group.

Corporate elevator - SVE and HE. In order to
adjust the educational process, taking into ac-
count the needs of the company, as well as to
improve the quality of training of graduates of
educational institutions, interaction with educa-
tional organizations of secondary special educa-
tion and universities was organized. RusHydro
Group experts participate in the development of
curricula of universities and secondary vocation-
al schools, which are partners of the company.

Since 2015 the Spring Student Energy School
has been held annually on the basis of the part-
ner universities of the Company. To identify gift-
ed youth who are inclined to scientific and prac-
tical activities, an annual competition of student
projects in hydropower “Development Energy”
is held, which in 2019 was already 10 times.

The annual All-Russian Scientific and Practical
Conference “Hydroelectric Power Plants in the
21st Century” serves as a platform where tal-
ented young researchers can present reports
on hydropower to experts, analyze development
trends and discuss current industry problems.

Corporate elevator - Company. The company
creates the necessary conditions for attracting
and ensuring the effective activity of specialists
and achieving the necessary level of qualification
for professional and career growth. The creation
of such conditions involves the development of
effective mechanisms for assessment, adapta-
tion and training.

As part of this activity, including and for
the development of talents, the company has
created a system of personnel reserves at vari-
ous levels:

» Actual reserve — for company employees who
are potentially capable of managerial activi-
ties, who are planning to replace targeted posts
within 3 years;

« areserve of young specialists “Internal Source
of Energy” “for talented employees under the
age of 30 years inclusive, seeking profession-
al development and oriented towards career
growth in the company.

In 2018 the work of the Young Workers
Community of the Group (RusHydro YWC) was
launched.

Community activities are carried out on the
principle of voluntary participation to imple-
ment joint projects, exchange experiences and
practices, search for new, more effective ap-
proaches and solutions on strategic issues for
the RusHydro Group.

Priority areas for the projects of young workers
are: “Technological Leadership”, “Professiona-
lization”, “Health and Safety” and “Creating a
Comfortable Environment in the Regions where
RusHydro Group operates”.

As part of the talent management system,
in addition to conducting corporate projects
and events, YWC actively participates in indus-
try, intersectoral, regional and federal forums
and competitions.

Professional skill competitions are held
regularly. Among them are the RACENERGY
Championship (among HPP personnel), the All-
Russian competition of HPP operational person-
nel, the TPP operational personnel competition
with cross-connections, the Competition of re-
pair and maintenance personnel of distribution
electric networks, the WorldSkills Championship
of Professional Skill.

Key Results

Spring and Summer student energy schools —
more than 200 students. More than 250 students
practice every year.

Career centers in specialized universities —
more than 350 hours of lecture and practical
classes in the SSF NFU and Volga Branch of
NRU “MPEI”.

The annual competition of student projects
in hydropower “Development Energy” “ more
than 100 students participate.

The results of 2019 were the holding of a com-
plex of schools and conferences. The annual
Spring Student Energy School was held on the
basis of the “South Russian State Polytechnic
University (NPI) named after M. |. Platov. Within
the framework of the School’s program experts
from the RusHydro PJSC — KorUNG Branch, St.
Petersburg Polytechnic University, the Moscow
Power Engineering Institute, the Volgograd State
Agrarian University, the RusHydro PJSC — Kuban
Hydroelectric Station Cascade Branch organized
an educational program in the form of case stud-
ies on the following topics: “Relay protection and
automation”, “Power plants”, as well as team-
building training.

In April the VI All-Russian Scientific and
Practical Conference of Young Scientists,
Specialists, Graduate Students and Students
“Hydroelectric Power Plants in the 21st
Century” was organized by PJSC RusHydro,
Siberian Federal University (SFU), Sayano-
Shushensky branch of Siberian Federal
University, and All-Russian public organiza-
tions “Association for Engineering Education”
Russia” and “Academy of Electrotechnical
Sciences of the Russian Federation”. The con-
ference was held on the basis of the Sayano-
Shushensky branch of SFU. The conference was
attended by over 100 people.

Since July 2019 the Il Corporate Championship
of the RusHydro Group WorldSkills Russia
Juniors in the wiring competency was held
at the Sayano-Shushensky training and pro-
duction information center of PJSC RusHydro
branch — KorUNG (the Republic of Khakassia,
the working village of Cheremushki). The cham-
pionship was attended by 5 teams consist-
ing of children from orphanages. The winning
team represented the RusHydro Group in the
VI National Championship of end-to-end work
professions in high-tech industries according to
the WorldSkills (Hi-Tech) methodology.

In May-June 2019, the Competition for the per-
sonnel reserve of young specialists “Internal
Energy Source —4” was held. 29 young workers



from the executive office and branches of PJSC
RusHydro, as well as subsidiaries belonging to
the RusHydro Group, were included.

Every year young employees of RusHydro
Group participate in the Forsage International
Forum of Young Power Engineers and
Industrialists, the Competition for Young
Scientists for the Best Research Work in the
Field of Hydropower, and participate in the All-
Russian Competition “New Idea” for the best
scientific and technical development among

enterprises and organizations of fuel and en-
ergy companies — energy complex, as well
as in the scientific and technical conference
“Hydropower. Hydraulic engineering“New
Developments and Technologies and the Youth
Day of the St. Petersburg International Economic
Forum, industry innovation competitions, the en-
gineering and educational initiative “School of
Technological Leadership”.

In 2018 a group of young specialists
of the RusHydro Group took part in the

development of a youth forecast for the techno-
logical development of the fuel and energy com-
plex of Russia in the context of global trends
until 2030. Work on the forecast was con-
ducted in the format of a competition between
the teams of the fuel and energy complex, as
a result of which the study of RusHydro Group
representatives was recognized as the best and
presented to the leadership of the Ministry of
Energy of Russia at the Youth Day of the Russian
Energy Week.

PJSC ENEL RUSSIA

page 54

nel Russia is one of the key assets of
Ethe Enel Group and one of the first com-

panies that committed to making a mea-
surable contribution to the achievement of cer-
tain UN Sustainable Development Goals.

In the Sustainable Development Plan for
2019-2023 the company confirms its commit-
ments and places emphasis on environmental
and social interaction and management practic-
es. The plan is inextricably linked with the cor-
porate strategic business plan and covers all
areas of activity significant for the company.

Respect of human rights, principles of non-
discrimination, equal opportunities and diver-
sity in all areas of its presence — are the foun-
dation of corporate culture and are the basis
of the company’s strategy focused on innova-
tion and sustainable development.

To integrate the UN Guidelines on Entrepre-
neurial Activities in the Aspect of Human
Rights into the Company’s procedures,
the Board of Directors approved the Human
Rights Compliance Policy in September 2013.
In 2018 an online training course on human
rights issues was launched. The course
is compulsory for all employees; the imple-
mentation is monitored by the training team.

Regular audits are also carried out by an in-
ternal audit. In 2018-2019 1,130 Russian em-
ployees completed an online course, which
amounted to 373 hours of training.

To implement the corporate strategy
the Company is actively introducing innova-
tive technological solutions (VR, loT, Big Data).
Thus, the creation of digital hubs and the use
of agile approaches gave a new powerful im-
petus to the further development of tools and
services: the digitalization of generation man-
agement in the direction of supporting opera-
tional work, analytical reporting and interac-
tive monitoring are taken to a new level. New
technologies for employee training are used:
“training in a mobile application”, a distance
learning system.

Enel Russia implements its programs
in partnership with government officials,
NGOs, educational and medical institutions.
So, an agreement is in force with the gov-
ernments of the Sverdlovsk, Rostov and
Murmansk regions. The training programs
have developed close cooperation with edu-
cational institutions, such as NP KONC EES,
the High School of Economics, the “Razvitie”
training center, etc.

DIVERSITY SUPPORT PROGRAM

According to the Enel Group’s Diversity
Policy, diversity is people from different coun-
tries, cultures, with different professional back-
grounds, of different ages, gender, able to work
anywhere in the world and contribute thanks to
different points of view to guarantee the best
decision and innovation.

The company regularly holds leading positions
in international indexes and sustainable devel-
opment ratings, including the Thomson Reuters
Diversity & Inclusion Index and the Gender
Equality Index, Equileap’s Top. On January 2020
Enel entered Bloomberg Gender-Equality Index
(GEI) for the first time and became one of the 325
leading companies, selected among nearly 6,000
listed on 84 countries, based on the assessment
of disclosure of information and the implemen-
tation of gender equality initiatives and in the
Corporate Knights Global ranking of the 100
most sustainable corporations in the world, rank-
ing 8th place in the general list.

At Enel Russia both men and women have
prospects for promotion to key management
positions under equal conditions. Currently, 5
women managers are in the first line of report-
ing to CEOQ, which is 35.71 % of the total.

Key corporate goals, objectives, programs for achieving SDG 8 “Decent work and economic growth”

COMPANY’S GOALS, OBJECTIVES

— Promoting inclusive and sustainable
economic growth, full and productive
employment and decent work for all

— Creating a culture that encourages
employees to get involved in sustainable
development projects

—Improving the health of employees and
the quality of working conditions

— The development of a culture of safety,
health, sports and an active life position

- Improving the efficiency of procurement
through the creation of a sustainable
supply chain

PROGRAMS, PROJECTS, ACTIONS

— Human Rights Policy
—The politics of diversity
Programs:

— “Respect for human rights”
— “Support for diversity”

- Programs “Continuing education of employees”
— “The development of corporate culture, the introduction of a culture of flexible thinking

and the creation of shared values”
- “Digitalization of processes”

- “Equal pay for equal opportunities”, “Support for vulnerable groups”

» o«

— Employee social support programs: “Voluntary health insurance”, “Parent support”
— “Development of a culture of safety, health and sport”

— “Sustainable development”: the information campaign

— “Sustainable environment”, the rejection of the use of plastic etc.

— “Local Community Development”
— “Sustainable Supply Chain”
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In order to maintain a balance of work and
personal life, as well as within the framework
of the “motherhood and fatherhood” program,
the Company offers the possibility of remote
work and a flexible schedule for certain catego-
ries of employees. It also provides support and
adaptation of parents upon returning from pa-
rental leave.

When attracting children to learning and de-
cent work in technical specialties and profes-
sions, the focus is on attracting girls to grad-
ually restore gender balance. For this pur-
pose career guidance work with youth is car-
ried out. For students Enel Russia supports
the STEM curriculum based on the idea of
teaching students in four specific disciplines
(science, technology, engineering and math-
ematics).

Enel employs specialists of different ages, rep-
resenting many generations. The Company not
only prohibits any discrimination based on age,
but the age aspect plays a key role in the ex-
change of knowledge and training.

The practice of appointing employees young-
er than 35 years old and older than 50 years
old is actively developing. This fully confirms
respect for all ages. Nowadays, the number of
internal trainers: young under 30 years old —
1 person with coverage of 7 participants and
over 50 years old — 8 people with coverage of
283 participants.

Despite the specifics of the activity, the com-
pany creates jobs for people with disabilities.
So, at the end of 2019, 10 employees of the 2nd
and 3rd disability groups were employed at PJSC
Enel Russia.

The current practice of holding an annual di-
versity week addresses such important topics
as support for workers with disabilities, success
stories of women leaders, the exchange of ex-
perience between young and adult workers, and
workshops for parents.

The results of the program are evaluated not
only in quantitative indicators, but also in quali-
tative manifestations. Implementation of the pro-
gram has increased employee awareness of
the principles of diversity, strengthened toler-
ance and non-discrimination.

DEVELOPMENT OF CULTURE OF
SAFETY, HEALTH AND SPORT

Enel Russia understands the importance
of comprehensively care of the physical and
psychological health and safety of employ-
ees, as well as to ensure working condi-
tions in which the risk of work-related inju-
ries is minimized and the numerous ongoing
programs create a health and safety culture
among employees.

This program is an extensive range of ac-
tivities focused on the areas of creating a
comfortable and safe working environment,
stimulating interest in sports and a healthy
lifestyle, voluntary medical insurance (VHI),
“Stress.0”, etc.

Priority goal: the development of a culture of
safety, health, sports and an active life position
both among our employees and in local com-
munities.

Formation of a comfortable and safe working
environment. The management system for la-
bour protection and industrial safety is based
on the Integrated Policy in the field of quality,
labour protection and the environment of PJSC
Enel Russia and is aimed at constantly reduc-
ing the risk of injuries and accidents at produc-
tion facilities.

According to the Company Policy for the ter-
mination (suspension) of work, each employee
of PJSC Enel Russia has the right and must de-
mand the termination of any work that, in his
opinion, poses a threat to the life and safety of
him and/or other people, and also creates risk of
damage to the environment or the archaeologi-
cal or cultural heritage of the country.

Information meetings of SHE 365 (Safety,
Health, Environment) are held. Launched
in 2018, this project involved more than 70 %
of station staff.

Certification and maintenance of the integrat-
ed labour protection and industrial safety man-
agement system is carried out annually in ac-
cordance with the OHSAS 18001 standard.
Psychological comfort and microclimate are
monitored within the company and additional
social protection tools are used in the form of
life insurance and voluntary medical insurance
for all employees.

Stimulating interest in sports and a healthy
lifestyle. Work is carried out through the or-
ganization of corporate sporting events,
the equipment of gyms on the territory of power
plants, the payment of subscriptions to gyms
and pools, classes with a trainer through trade
union committees, the formation of an acces-
sible and well-equipped base of sports facili-
ties in the cities where the company has pro-
duction branches.

An enterprise-wide sports tournament
is held annually, which causes consider-
able interest among employees. In February
2019 Enel Runs Sports Club began a part-
nership with New Balance. This coopera-
tion led to an increase in the participants
of the weekly training sessions of the Enel
Runs sports club by 36 % compared to 2018.
Also, in 2019 the number of colleagues who
took part in the Moscow team run with
the Reebok Trials Become Human increased
by 44 %, and the number of participants
in running marathons and half marathons
increased by 47 %.

In 2019 the company took part in new glob-
al sports projects: Enel Runs World Circuit and
EnelCyclingChallenge.

The program also implements proj-
ects: Voluntary Health Insurance (VHI) and
“Stress.0” — a project aimed at identifying
stress factors and developing possible mea-
sures to reduce it.

Employee satisfaction with sports initiatives
and the overall corporate climate is evaluated by
feedback. Compared with the first study in 2012,
the number of positive answers from the block
“Health, well-being, work and life balance” in-
creased by 11 %. In 2018-2019 about 15 internal
and external sports events were held, in which
over 220 employees of the company took part.
More comfortable conditions for playing sports
were created, which led to the stimulation of
the development of an active lifestyle. A healthy
and safe way of spending free time is proposed.

The company is included in international rat-
ings and has been repeatedly encouraged in the
framework of federal and regional competitions.
KGRES was recognized as “The Best Enterprise
in the Upper Volga Region in the Field of Labour
Protection” among organizations with a staff of
over 250 people (2018). Enel Russia PJSC took
3rd place of the All-Russian MediaTEK-2018
Prize and received the Diploma of the Silver
Thread national competition for corporate and
media resources for the special project “Begin
with Yourself to Change the World”.
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he mission of Metalloinvest is to support
Tglobal technological development with

a responsible approach to the environ-
ment, the development of employees and soci-
ety through high-quality production of iron ore
products and metalized raw materials.

Metalloinvest management considers the com-
pliance of the Company’s activities with the prin-
ciples of sustainable development as one of
the key factors for long-term sustainability and
competitiveness. The company seeks to ensure a
balance of interests of business and society and
the harmonious management of the economic,
environmental and social aspects of its activities.

Metalloinvest’s long-term strategy is structured
according to the UN Sustainable Development
Goals and is focused on a continuous increase
in the Company’s contribution to these goals.

Key priorities for sustainable development

Employee safety: continuous search and im-
plementation of optimal solutions in the field of
employee safety.

Conservation and stewardship of the environ-
ment: reducing the negative burden on the en-
vironment in the regions of presence while ex-
panding production and using the best avail-
able technologies to enhance the effectiveness
of the use of natural resources.

Personnel training and development: supporting
the professional and personal growth of employees
as a guarantee of improving production efficiency,
financial performance and business sustainability.

Decent pay: the establishment of the wages of
enterprises’ employees, which ensures a decent
level of well-being and compliance with the qual-
ity of life standards established in the regions
where the Company operates.

Respecting human rights is a fundamental princi-
ple of Metalloinvest’s activities, as well as the basis
of relations with all interested parties. Metalloinvest
guarantees the observance of labour rights and

human rights enshrined in the Constitution of
the Russian Federation, the Labour Code of
the Russian Federation, UN and the International
Labour Organization (ILO) conventions.

Social support of staff: a wide range of so-
cial benefits and support to all employees of
the Company.

Sustainable development of the regions of
presence: investments in programs aimed at the
socio-economic development of regions and cit-
ies of presence, improving the quality of life of
the population and creating a favorable socio-
cultural environment.

Activities of Metalloinvest to implement
the sustainable development strategy are car-
ried out in close cooperation with business part-
ners, employees of the Company, administra-
tions of regions and cities of presence, higher
and secondary professional educational institu-
tions, public organizations and NGOs, represen-
tatives of the expert community and the media.

COMPREHENSIVE
TRANSFORMATION
PROGRAM INDUSTRY 4.0.

The program has been developed and implement-
ed by the Company since 2017. Since 2019, digital
transformation has become one of the focuses of
Metalloinvest’s updated strategy for the period un-
til 2023. The program is designed for 6.5—7 years.
The budget is more than 6 billion rubles. The main
goal is to provide in-depth, systemic and consis-
tent changes that will allow the Company to reach
a qualitatively new level of development, increase
its efficiency, increase labour productivity, compet-
itiveness and manageability, increase flexibility and
resistance to external influences.

The program consists of the following key ar-
eas (projects):

» “The establishment of a system for manag-
ing the financial and economic activities of

the plants” - the introduction of a single IT so-
lution for the plants for managing financial and
economic activities.

“The establishment of a Multifunctional
General Service Center” (MF GSC) — central-
ization of the supporting functions into a sepa-
rate organization for the provision of Company
services at a new level in the areas of account-
ing and tax accounting, treasury, personnel
management, procurement and IT.
“Development of a methodology for strategic key
performance indicators (KPIs)” (since 2017) pro-
viding the prerequisites for continuous improve-
ment of Metalloinvest’s effectiveness and involv-
ing senior management in this process.

Key Results

More than 30 thousand organizational changes
were carried out, including changes in the orga-
nizational structure, processes and regulations.
Administrative expenses for the factory payroll
decreased by 15%. A single ERP system based
on the latest SAP S/ 4HANA solution, which re-
placed more than 100 management and produc-
tion systems and brought together 35 thousand
users of various IT services, was put into com-
mercial operation.

A comprehensive transformation of business
processes of 18 functional areas was carried
out. The number of management levels in the
Company decreased from 13 to 6-7.

WORKER HEALTH SUPPORT

Eight to twelve health centers figures at each en-
terprise of the Company to conduct pre-shift medi-
cal examinations, which include checking the pulse,
pressure, pupil reaction and alcohol metering.
In order to improve the accuracy of the test re-
sults and reduce the human error factor in diag-
nosing, as well as optimize the work of medical
personnel, Metalloinvest is introducing an auto-
mated medical examination system at enterprises.

Key corporate goals, objectives, programs for achieving SDG 8 “Decent work and economic growth”

COMPANY’S GOALS, OBJECTIVES

- To increase production efficiency through

the implementation of strategic integrated programs,
digital transformation and optimization of business
processes, increasing the productivity of employees
and their well-being through training and development
—To ensure the implementation of a responsible
personnel policy based on the principles of equality

and non-discrimination

—To encourage the active participation of all people
in social, economic and political life, regardless of
their age, gender, race, ethnicity, origin, religion and

economic or another status

- To stimulate and encourage effective partnerships
between government organizations, between public
and private sectors, and between civil society
organizations based on experience and strategies for

using partners’ resources

PROGRAMS, PROJECTS, ACTIONS

— Modernization of production capacities and the introduction of technological

solutions programs that can significantly increase the efficiency of spending
resources and labour productivity

- Digital transformation programs are a large-scale initiative to automate
the main business processes that can improve production efficiency and
safety while reducing environmental risks

— Intra-corporate training programs to educate leaders in the field of labour
protection and industrial safety

—Individual annual development programs for young professionals to
comprehensively develop the skills necessary for professional activities

— Programs for the exchange of experience in the field of labour protection

and industrial safety among the enterprises of Metalloinvest and third-party

companies for the implementation of best practices
— External social programs aimed at training personnel for production,

preserving the health of workers and members of their families and other

create new jobs

residents of the region and projects to develop social entrepreneurship and
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The project provides for the introduction of an
information-advising automated system of shift
medical examinations (ASMOs) based on hard-
ware and software systems to improve the qual-
ity of conducting shift medical examinations, and
improving the system for monitoring and man-
aging risks associated with the human factor.
The project budget is about 100 million rubles.

The key task is to avoid critical mistakes in produc-
tion associated with violations of the psychophysio-
logical state of workers. Modern complexes are de-
signed to accelerate the time for pre- and post-shift
examinations, to minimize subjective factors of ex-
aminations, as well as to identify health deviations
and provide timely assistance to employees.

As a result of the introduction of ASMO, a direct
relationship was found between improving the qual-
ity of medical examinations and increasing the la-
bour productivity of workers due to the elimination
of emergencies associated with a sharp deteriora-
tion in health, as well as minimizing costs arising
from a violation of the labour process, and most
importantly — maintaining the health of workers.

Results: the final implementation of the proj-
ect will reduce the time for shift medical exam-
inations by 1 employee from 3 min. 30 sec. up
to 1 min. 30 sec., reduce the amount of manual
labour of medical personnel, ensure the employ-
ee’s admission to the workplace based on the
results of a physical examination and taking into
account the dynamic analysis of its physiological
norms and individual characteristics. The new
system will allow to read not only physiologi-
cal parameters, but also “see” the first signs of

the disease, a person’s emotional state, stress
symptoms and much more, conduct electronic
document management, and reduce the risk of
industrial accidents.

REPAIR SERVICES

EFFICIENCY PROGRAM
2018 was the beginning of the program im-

plementation aimed at creating tight multi-stage

control of equipment.

Reliably oriented maintenance of equipment al-
lows determining the most effective strategy for
maintenance and repair. The main goal of new ap-
proaches in the organization of repair activities is to
create an “active environment” in the enterprise
team, which is based on the indifferent approach of
all employees to production processes, the active
use of employees’ potential, increased labour pro-
ductivity and professional skills and knowledge and
improved working conditions for repair personnel.

Program Objectives
« Transfer of enterprises to new forms of main-

tenance and repairs due to strict multi-stage

control of equipment status and measures to
improve reliability;

« Improving the transparency and efficiency of
repair processes by collecting more reliable
data on the condition of equipment;

« Improving the culture of the implementation of
measures to identify defects and eliminate mal-
functions, an objective assessment of the time
taken to complete the data;

« Transition from reactive (in case of failure) and
scheduled preventive maintenance to service

according to the actual state, and then to pre-
dictive.

Key Results

A unified system of regulatory and reference
information has been formed on the classifica-
tion of units of equipment, service strategies,
standards and technological instructions for
maintenance and repairs.

A complete unification of the structures of
repair services between all enterprises of
the Company was carried out, the number of
repair personnel was determined. The number
of management levels has been reduced to 7,
manageability standards have been reached
at the “master — worker” level to target indi-
cators 1:13-1:15.

Basic automation of accounting processes and
planning of maintenance and repair measures
have been implemented and operating costs
have been reduced by 13 %.

Increased labour productivity, the level of organi-
zation and working conditions in the workplace.
The company following the results of 2018
and 2019 became one of the leaders in the in-
dices of the Russian Union of Industrialists
and Entrepreneurs (RSPP) in the field of sus-
tainable development “Responsibility and
Transparency” and “Sustainable Development
Vector”. In 2018, it received a “silver” level of
Corporate Social Responsibility Rating (CSR)
of the international agency EcoVadis, in 2019 -
took 4th place in the Openness Rating from
the World Wide Fund for Nature (WWF) and
the National Rating Agency.

JSC SUEK
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iberian Coal Energy Company (SUEK)

is one of the largest coal companies in the

world, a leading producer of coal and en-
ergy in Russia. The company is an important fac-
tor in ensuring the economic and social stability
in the areas of the presence, in the sustainable
development of which SUEK contributes as an
employer, taxpayer, participant in economic ac-
tivity and social investor.

SUEK considers personnel its key asset. The fa-
vorable economic situation in the regions of pres-
ence, social stability, safe and decent work and
comfortable life for employees are important for
the Company. This not only ensures the stable
operation of enterprises but also allows to have
competitive personnel and plan the development
of the Company in the long term.

SUEK considers the main target to be by
the best Russian and international standards
in the field of sustainable development and to
implement the necessary and important proj-
ects for SUEK enterprises, the country, society,
and residents of the regions of presence. Thus,
the company contributes to the sustainable

development of the country and the achievement
of the UN Global Sustainable Development Goals.

SUEK regulatory documents in the field of sus-
tainable development are based on Russian legis-
lation, and also reflect the provisions of the Social
Charter of Russian Business and internationally rec-
ognized documents —the UN Global Compact, stan-
dard IS0 26000 (Guidance on Social Responsibility).
Strategic priorities for sustainable development are
enshrined incorporate documents and policies, such
as environmental, information, the field of industri-
al safety and labour protection, health and medical
care at hazardous production facilities, anti-cor-
ruption, corporate social policy, compliance poli-
cy, code of corporate ethics and other.

The company guarantees equality of rights and
non-discrimination by nationality, gender, origin,
age, religion and other beliefs and other reasons.

The priorities are: the achievement of high
standards of industrial and environmental safe-
ty, introducing industrial innovations and devel-
oping mining science and education; improv-
ing production efficiency and labour produc-
tivity, creating decent jobs, caring for health,

well-being, development and motivation of staff

and members of their families.

SUEK enterprises are regularly audited for com-
pliance with international standards 1SO 9001
(quality management system), ISO 14001 (envi-
ronmental management system), OHSAS 18001
(industrial health and safety management sys-
tem), Bettercoal (International Association of
European Coal Consumers). In 2018 SUEK joined
the Vision Zero injuries campaign, developed by
the International Social Security Association.

The programs are being implemented in close part-
nership with the Russian independent trade union of
coal industry workers and miners of Russia, the All-
Russian Electric Trade Union, All-Russian Industrial
Association of Coal Employers. The Company also
interacts with the partners on the following programs:
« providing reliable and safe working condi-

tions — with Bettercoal and Vision Zero;

- staff development and training — with more
than 50 educational institutions (universities,
technical schools and colleges of the country);

« health in the workplace — with the National
Medical Research Center for Preventive



Medicine, International Labour Organization About 200 social and charitable projects
(ILO), Rospotrebnadzor; are implemented annually in the regions
« supporting the socio-economic development of ~ where the company operates. By supporting
regions and their inhabitants — with the adminis-  the sustainable socio-economic development
tration, ministries, agencies, innovation centers  of the territories of operation, SUEK contrib-

and NGOs and charitable foundations. utes to the sustainable development of our  also being achieved.

country and the implementation of the UN
Global Sustainable Development Goals. As
part of the implementation of a set of pro-
grams aimed at SDG 8 Decent work and eco-
nomic growth, SDG 10, 5,17, 11, 4, 3, 9 are

SUSTAINABILITY MAP OF CORPORATE PROGRAMS IN THE FIELD OF SUSTAINABLE
DEVELOPMENT IN 2018

High level of industrial safety, labour protection, professional development and social well-being of employees.

Investments in modern mining equipment — 45.1 billion rubles.

Investments in programs aimed at improving the level of industrial safety and labour protection — 5.12 billion rubles.

1.4 billion rubles allocated for social programs for staff.

Investments in staff training and development amounted to 318 million rubles.

Investments in social projects — 2.38 billion rubles.

In 2013, the President of the Russian Federation V. V. Putin established the title of Hero of Labour of the Russian Federation to increase
the social significance and prestige of selfless and conscientious work. SUEK is the only company whose two employees won this high
rank. In 2013, this title was awarded to Vladimir Melnik, the driver of mining excavation machines at the Kotinskaya mine, and in 2018,
Alexander Kulichenko, the supervisor at the Taldinskaya-Zapadnaya 2 mine.

LTIFR for the whole Company in 2018 compared to 2017, it decreased
from 0.88 to 0.55. Loss of working time due to work-related injuries
decreased by 22 % to 6343 days

The injury severity coefficient (LTISR), the number of days of disability
per 1 million hours worked decreased by 34 % to 61.6, including 88.3
at coal enterprises and 26.8 in the energy sector

The key indicator in the field of industrial safety — the relative
indicator of the frequency of injuries (LTIFR) — at the
Company’s enterprises is one of the lowest in the industry

in Russia and the world.

In 2018, as part of the Better coal audit, experts evaluated

the industrial safety at SUEK and noted the best practices of
the company: the implementation of a system for monitoring and
managing the safety of miners underground Grinch; integrated
planning of fire-fighting measures and emergency response;

a program to identify and manage the risks of spontaneous
combustion of coal; providing comprehensive medical care
for workers through medical facilities equipped with modern
equipment and technologies; continuous development of

a mobile communication system for instant registration of
violations of industrial safety requirements in a mine.

Key corporate goals, objectives, programs for achieving SDG 8 “Decent work and economic growth”

COMPANY’S GOALS, OBJECTIVES PROGRAMS, PROJECTS, ACTIONS

— Employment, decent work and equal pay ~ — Special assessment of working conditions for all jobs
for work of equal value — Clubs of professional communities “Prohodchik” and “Dobychnik” for exchange of

— Competitive staff experience and increase of labour productivity

— Staff development and training — SUEK Corporate University

—Reducing the level of exposure to harmful  — A network of regional training centers and combines (RTCs) with state licenses
production factors — “Program for the development of workers over 40 years old”

— Continuous improvement of occupational - “Mentoring Development Program for New Employees”
health and safety management methods - “The program of professional and educational training of youth for work at the enterprise”
and increased aerological safety — “The system of development and training of personnel reserve — career elevators of

— Ensuring reliable and safe working the Company”
conditions — “SUEK mine safety system” (ensuring aerological safety, fire protection, a system for

- Social development of the regions of determining the location of personnel in mine workings, etc.)
presence — Modernization of production processes aimed at increasing productivity and labour safety

— Improving the effectiveness of social — Providing workers with protective clothing and personal protective equipment by
investments the developed corporate standards

— Health program

— “Occupational health — creating and maintaining a healthy working environment and

occupational safety”

—The program “Healthy Nutrition”

— Pure Water Program

— A system for monitoring the health status of workers with cardiovascular disease and
the risk of its development
— Organization of telemedicine counseling for employees and their families
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According to the results of a staff survey conducted by the Public
Opinion Foundation in 2019 at 32 SUEK enterprises in seven regions
of Russia, the vast majority of employees are satisfied with working
conditions: labour discipline 80 %), labour safety 79 %), social
benefits 77 %), professional leadership 74 %), logistics 74 %), living
conditions 74 %)

The social package includes in addition to those provided for

by the legislation of the Russian Federation:

- voluntary health insurance;

—accident insurance;

— financial assistance;

— Compensation of expenses for utility bills;

— payment of travel on vacation to the employee and members
of his family;

— lump-sum payment upon retirement;

— payment of wellness vouchers;

— free and subsidized meals and many others

The number of employees who underwent training and retraining,
advanced training and retraining in the framework of various
development and training programs in 2018 was 37.14 thousand
people, the total duration of training was 1.455 million hours. 28
medical specialists also underwent further training.

The number of trained personnel for the main programs of
the Corporate University in 2018 was 596 people.

More than 500 students are regularly trained in specialized
universities under targeted SUEK programs. More than 1.2
thousand students of universities and technical schools
annually practice at the enterprises of the Company.

During the program implementation, the period of incapacity for work
due to the incidence of personnel decreased by more than 2 times,
from 15 to 6.9 calendar days per 1 employee per year. The average
duration of illness decreased by 3.4 days, the average loss of labour
per 1 employee per year — by 2.3 times.

“Health” is a comprehensive program aimed at protecting and
improving the health of SUEK employees, taking into account
production and individual risks. As part of the program,
modernization of health centers that are equipped with modern
equipment is carried out, qualified doctors are involved, quality
control of medical examinations and programs is carried out,
medical electronic document management is implemented with
preservation of medical records.

SUEK became the first Russian company to join the initiative
of the International Labour Organization (ILO) “Voluntary and
confidential counseling and testing for HIV in the workplace.”

SUEK is one of the largest social investors in Russia. The most
important task of SUEK social policy is to improve the living
standards of residents of mining towns and villages, employees of
enterprises, and members of their families comprehensively.

SUEK-REGIONS Charity Foundation is an effective tool for
implementing the Company’s social policy. In 2018 more than
50 thousand residents of eight regions of Russia were able

to improve the quality of life. To some extent, beneficiaries

of the implemented social and charitable programs of SUEK
are all residents of the regions, where the company operates,
regardless of age and social status.

SUEK is a recognized leader in sustainable de-
velopment, as confirmed by the expert communi-
ty. The company has regularly won the All-Russian
competition RSPP “Leaders of Russian business:
dynamics and responsibility” in various nomina-
tions, the ranking “Leaders of corporate charity”

and the ranking of sustainable development (Expert
magazine), and the contest of the Ministry of
Energy of the Russian Federation for the best so-
cially-oriented company in the energy sector. SUEK
is the first Russian company and the first coal com-
pany in the world that won an international award

for achievements in the field of health protec-
tion of employees of the Institute for Health and
Productivity Management (IHPM) for the imple-
mentation of the Health program. SUEK is one of
the leaders in all issues of RSPP indices in the field
of sustainable development (2014-2019).

PAO SEVERSTAL
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onsideration of socio-economic and envi-
c ronmental factors, attention to corporate

governance security issues and ensuring
decent work determine the long-term Company
success.

Among the 75 largest metallurgical compa-
nies in the world Severstal signed the Worldsteel
Charter for Sustainable Development, thereby
confirming its commitment to the seven prin-
ciples of sustainable development of the in-
dustry. The company acceded to the UN Global
Compact on Corporate Social Responsibility and
Sustainable Development and committed itself
to follow the 10 principles set out in it in 2018.

The company shares the principles of
the Social Charter of Russian Business and
the Sustainable Development Policy of the World

Steel Manufacturers Association, which reflect
the best practices of interaction with the Russian
and world business community.

Severstal has a corporate Social Responsibility
Policy integrated into the Business System,
which defines a common understanding of CSR
by all enterprises and departments, and provides
a common platform for work to improve efficien-
cy. The policy is based on the mission, strategy
and corporate values of the Company, the opin-
ions and expectations of interested parties are
taken into account, working with them in solv-
ing socially significant problems.

Severstal’s HR policy is integrated into
the Severstal Business System and is detailed in
corporate documents and regulations. The gen-
eral management and control over work with

the personnel are carried out by the Severstal

Board of Directors. Key decisions in the per-

sonnel sphere are made by the Committee

on Personnel and Remuneration of the Board
of Directors.
Policy priorities:

« the professionalism of employees is an im-
portant competitive advantage, people are a
key asset;

« providing employees with favorable condi-
tions for successful work, consistently devel-
oping and motivating through the implemen-
tation of vocational training and social sup-
port programs;

« labour safety is the most important com-
ponent of the Severstal Business System.
The goal is to complete elimination of fatal



injuries, including requiring all business part-
ners to comply with the PAO Severstal Code of
Business Partnership and related legal entities;
- creation of a favorable social environment
in the regions of presence for the implemen-
tation of a long-term development strategy.

SEVERSTAL INNOVATIONS

PAO Severstal is the largest developer and
supplier of new technologies in the industry.
Research and development (R&D) are funded
annually.

A unique opportunity for implementing in-
novative ideas in the field of metallurgy using
real production equipment at the Cherepovets
Combine is provided by its own Severstal tech-
nology park. Participants in joint projects with
the technology park — scientific and educational
organizations, industrial enterprises, as well as
innovative start-ups — get the opportunity to use
its infrastructure and service support.

The Company is introducing technological
development centers (DTCs). A key moment
of the MDG activities is the creation of an ex-
tensive network of business contacts, the de-
velopment of partnerships with universities,
research centers, equipment and technology
suppliers.

In recent years the role of information tech-
nology has been growing and changing.
Digitalization and innovation are becoming a
driver of business process change. Severstal
sees development prospects in the IT sector and
sources of additional income in areas such as ro-
botics, remote monitoring and control of equip-
ment, increasing productivity through digitali-
zation, and the introduction of integrated plat-
forms. Arrays of technological data collected
at the Company’s enterprises are processed and
used to implement projects in the field of deep
analytics using Big Data technologies, machine
learning and artificial intelligence.

In the steel industry the introduction of pre-
dictive analytics tools is continuing, which will
increase labour safety, reduce injuries and will

make it possible to predict the quality of steel
in almost real-time, accurately predict the lead
time and delivery to its client.

SEVERSTAL LEADERSHIP
PROGRAM

The program started in February 2017
and is aimed at training future managers of
the Company from among university graduates
and young specialists.

The prerequisites for the emergence of
the program were high competition in the la-
bour market, the difficulty in attracting talented
young specialists to industrial companies and, as
a result, the shortage of young employees with
high potential in the company. During the proj-
ect the tasks of increasing the attractiveness of
the Company as an employer in the youth audi-
ence, the cultural transformation of personnel,
part of which is a rejuvenation of the managerial
staff, strengthening the influx of new ideas, at-
tracting the target audience, evaluating and se-
lecting candidates, are solved.

Program participants get unique opportunities
to work with mentors, consultants, internal and
external experts, gain teamwork skills and ad-
ditional professional competencies in training,
lectures and webinars. During the course they
independently develop a project, study the im-
plementation of similar tasks at the enterprises
of the Company, get the opportunity to choose
their career paths on the program and after it.

Severstal leadership program provides for
the temporary transfer of program participants
to Severstal main asset in Cherepovets and busi-
ness trips to other assets of the company, where
they undergo a 6-month internship at the proj-
ect office, and then work in different divisions of
the company three times a half year.

Each participant, under the guidance of a men-
tor, implements 4 projects, the results of which
are presented on evaluation days. Each partici-
pant has the opportunity to initiate and imple-
ment his project within the framework of his
sphere of interest.

The projects are related to the innovative de-
velopment of production, that is the development
of new types of products, increasing sales effi-
ciency, introducing process innovations, scal-
ing agile in different departments of the com-
pany and much more.

Program KPIs. For more than 2 years of
the program 68 people took part in it, 152 proj-
ects were prepared and implemented, 17 partic-
ipants were accepted to permanent managerial
and engineering positions in the Company. More
than 100 mentors, more than 50 top-12 mentors
and top-100 managers of the Company were in-
volved in working with participants.

“SEVERSTAL HEALTH”
COMPLEX PROGRAM

The program has been implemented since
2010 at all the company enterprises of the year
and is aimed at creating conditions for preserv-
ing the health of workers, increasing the acces-
sibility and quality of healthcare, and involves de-
veloping a primary health care system, providing
effective medical care using the latest technol-
ogies at the pre-hospitalization stage, and also
disease prevention.

The employees of the enterprise in Cherepovets
are provided by highly qualified medical assis-
tance in the medical institution “Medsanchast
Severstal”. It consists of: more than 50 paramed-
ic health centers located directly on the indus-
trial site of the Cherepovets SM PAQO Severstal
(13 of them work around the clock), two clin-
ics, a hospital and a maternity hospital with an-
tenatal clinics.

Medical care for employees is based on the
guild principle. Workshop therapists receive
outpatients in the clinic and health centers.
Workshop administrations are informed monthly
about the results of work — indicators of morbid-
ity and the preventive work carried out.

Great attention is paid to the protection of moth-
erhood and childhood. The services of female em-
ployees at the enterprise are provided with a unique
diagnostic and treatment complex, including a

Key corporate goals, objectives, programs for achieving SDG 8 “Decent work and economic growth”

COMPANY’S GOALS, OBJECTIVES

— Ensuring sustainable economic
development

- Reducing the cost of production and
improving the efficiency of investment
policies, capital investments

— Improving labour productivity, quality and

motivation of staff
— Ensuring safe and decent working
conditions

PROGRAMS, PROJECTS, ACTIONS

— Severstal’s investment program to further reduce costs, increase the share of products

with high added value

—IT development program

— Centers of technological development

- Project “Innovations of Severstal”

— Technopark Severstal

- Implementation of integrated IT-platforms
— An integrated system of staff development and training

— Programs for creating in the regions of presence a full-fledged system of professional

training

— The program of adaptation and development of new employees.

—Women'’s club Severstal

— Programs in the field of labour protection and industrial safety

— A system of interaction with suppliers of the company to ensure reliable and safe working
conditions

— The comprehensive program “Health’ Severstal®
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women’s consultation, an obstetric hospital and a
gynecological department. The maternity hospital
works on the principle of modern clinical centers;
more than 1.9 thousand children are born there
annually.

Since 2003, a dental care development program
has been introduced in an industrial platform.
According to it the availability of care to employ-
ees of the Cherepovets SM has increased by 41 %.

Health at the workplace is a prerequisite for
decent work in the enterprise. For several years,
the engineering and medical team has been work-
ing efficiently at the plant, during the work of
which the causes of morbidity are established,
a set of necessary measures to strengthen staff
health is determined and monitored, and the re-
sults achieved by the employees’ health protec-
tion departments are evaluated.

Every year up to 10 units are examined by
the engineering and medical team. As a re-
sult, comprehensive programs of measures to

reduce morbidity with temporary disability are
developed, a production safety program is de-
veloped and approved by the CEQ. The amount
of costs for the implementation of planned ac-
tivities is more than 300 million rubles per year.
Properly organized nutrition contributes to
the preservation of the health of people working
in metallurgy and their well-being, which is en-
sured by the Food Workshop association, which
includes 40 food establishments right in the indus-
trial zone. More than 15 thousand metallurgists
visit the canteens of their enterprise every day.
Annually, up to 150 million rubles are allo-
cated for the sanatorium treatment of metallur-
gists and their children, who undergo rehabilita-
tion in Russian health resorts and the “Rodnik*
medical complex (owned by the plant). It consists
of a sanatorium and rehabilitation center, where
up to 6 thousand metallurgists annually improve
their health. Among the main tasks of the com-
plex are: prevention, early accurate diagnosis;

non-drug methods of treatment, the formation of
the healthy lifestyle.

The key and priority area is the in-house sports
and mass work aimed at maximizing the involve-
ment of employees in physical education and
sports, as well as promoting a healthy lifestyle
among workers. Spartakiad games are held at en-
terprises among directorates, workshops, sec-
tions and teams working on a continuous pro-
duction schedule. More than 250 general sports
events are held annually at the Cherepovets
Metallurgical Plant alone, 145 health groups with
more than 4 thousand employees are working.

Program results. During the program exis-
tence the indicator of temporary disability de-
creased by 38 %, and the initial exit to disability
decreased to 48 %.

The company activities in the field of corporate
social responsibility and sustainable development
have been repeatedly awarded by Russian and
international rating agencies and competitions.

PJSC “NLMK”
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Goals and carries out focused activities

in the field of reducing negative environ-
mental impacts, supporting local communities and
ensuring safe and decent working conditions.

The company joined the UN Global Compact,
the UN international initiative in the field of sus-
tainable development and social responsibility
of business in 2019.

The Management Board of the Company ap-
proved the “NLMK Group Social Strategy un-
til 2022” — a set of programs that promote long-
term business sustainability at the intersection of

N LMK supports the Sustainable Development

the interests of the Company and the employee
in 2019.

The absolute priority of the Company in orga-
nizing production activities is the life and health
of employees, the observance of human rights
related to non-discrimination by gender, age,
religion, race, nationality, physical characteris-
tics, orientation and any other forms in carrying
out its operational activities, including related to
ensuring the right to freedom of association and
collective conversations. The company does not
accept the use of child labour, forced or com-
pulsory labour.

HEALTH OF NLMK
GROUP EMPLOYEES

Employee health is one of the top priorities
in the NLMK Group’s value system. Therefore,
a comprehensive program was developed and
is being implemented with unified corporate ap-
proaches to employee health management.

The concept of the Program is based on the clas-
sical understanding of the health capital of an or-
ganization as an entity that forms the Company’s
productive potential. By this concept, the prereg-
uisites for decisions and the declared architec-
ture is the postulate of the factor model of health

Key corporate goals, objectives, programs for achieving SDG 8 “Decent work and economic growth”

COMPANY’S GOALS, OBJECTIVES

— Minimizing the impact of hazardous
working conditions on staff

PROGRAMS, PROJECTS, ACTIONS

— “Control of gas pollution in the working area and the development of a system of measures to
prevent poisoning of personnel with harmful chemicals when working in gas hazardous places”

— Prevention of injuries in the workplace — “Development of a system to ensure physical and personal protection from industrial/technical

— Building a commitment to security

— Improving employee motivation
systems, including measures of social
support for employees

— Continuous staff development and

hazards (including hazardous energy)”
— “Systems for the protection of organs of vision and hearing”
— “Automated personnel positioning system”
— “Automation of the process of issuing personal protective equipment”
— “Equipment for interlock systems — labeling of hazardous energies “LOCKOUT / TAGOUT”

training
— Preservation and development of
the Company’s health capital
—Improving the quality of life in the
regions where the Company operates

(LOTO)” in production”

— “Safety Culture”: Competition for the title of the best employee and the best work team
(brigade) in the field of health and safety, demonstration of reconstruction films of the series
“Stop, Choose Life!”, Videos of the series “First Aid”, etc.

— Thematic programs of Personnel and Social Strategies, including: “Medicine

“My Family”, “Sports”, “Communities”

» o«

, “Nutrition”,

— “Motivation of employees to comply with the requirements of HS”

— “Training ground”

— Vocational training programs: career guidance, safe work, staff training and development

— “Corporate University”
— “Health of an employee of NLMK Group”

— A comprehensive program of support for former employees (retirees)
— External (charitable) social programs: social support of the regions of presence, support of
mass and children’s sports, culture and art, education, healthcare

— “Corporate volunteering”



capital of the World Health Organization that
60 % of the total impact on health is in the blocks
“Lifestyle” and “Medicine”. Besides the Program
takes into account the negative dynamics of mac-
ro factors in the medium term (Fig. 1).

The NLMK Group Employee Health Corporate
Program was approved by the decision of
the NLMK PJSC Management Board in June 2018.
This is a pilot program and is currently operat-
ing only at the Russian enterprises of the Group.

Main targets are the preservation and develop-
ment of the organization’s health capital.

Tasks — reduction of health capital loss,
the motivation of personnel to preserve staff
health capital including through the transition to
a conscious attitude to health and management
of self-resource state and the development of
social infrastructure conducive to maintaining
health capital.

The program distinguishes 3 main modules:
“Working Conditions”, “Lifestyle” and “Medicine”.
The NLMK Group employee health corporate pro-
gram covers all Russian enterprises of the Group
with a total number of employees of more than 50
thousand people, which are the target audience.
The total budget of the Program for 2018-2019
is annually more than 200 million rubles.

To manage the Program, a steering committee,
an operational council and a working group of
the Program have been created. During the imple-
mentation of the program, the Company actively
interacts with relevant government agencies and
leading experts in the field of health conservation
and practices intersectoral interaction. The ac-
tivities of the Program are implemented with

the support of the Social Security Charity Fund
(Lipetsk), Rosbank PJSC, Adidas LLC (Adidas
Academy), the Academy of Health Industry
Professionals (AHIP) and DM Consulting.

A unique feature of the Program is the imple-
mentation of the approach to the active partici-
pation of the employees themselves since in this
case, they are the object of management, their
attitude to their health.

Praject “Healthy choice” develops a culture of a
healthy lifestyle for employees and allows everyone
to become part of it. The project involves attracting
employees to broadcast healthy lifestyle ideas, de-
veloping a healthy lifestyle culture in the Company,
and supporting best practices in this field.

“Healthy Choice” is based on cascading the scale
of the project and the gradual involvement of new
participants. The project is implemented in 4 stages.

Stage 1. Recruitment of Health Managers —
the starting list of program participants.

Stage II. The Health Manager forms Health
Teams (up to 10 people).

Stage Ill. Teams participate in the competitive
challenge in the field of a healthy lifestyle, win priz-
es and gifts. The cycle of each team is 3 months.

Stage IV. The number of cycles for recruiting
health teams for each Health Manager is not lim-
ited. The best members of the Health Teams re-
ceive the status of Health Manager.

Within the framework of the project partici-
pants on a competitive basis achieve 13 KPIs of
the Healthy Choice project. The indicators are
grouped into several categories: physical health;
physical activity and the involvement of other
workers in a healthy lifestyle.

A mobile communication platform is used to
register teams, record the achievement of healthy
lifestyle indicators and formulate the final rating.

The results of the implementation of the com-
prehensive NLMK Group employee health pro-
gram in 2018-2019 are the following: voluntary
medical insurance programs have been adjust-
ed towards early diagnosis and disease preven-
tion; introduced new types of insurance against
accidents and critical illnesses; The School of
Health informational and educational project and
the Healthy Choice project of creating an informed
attitude of employees to their health have been
developed and implemented.

At the start of the project in mid-2019 a pool of
the first 100 participants was formed, by the end
of the year there were more than 600 people. It is
planned to increase the number of participants
to 1.2 thousand people in 2020.

The main result of the program should be a de-
crease in the rate of temporary disability. In 2018—
2019 this indicator was at the level of 2.7 % of
the total fund of working time. According to in-
ternational practices of introducing similar pro-
grams, qualitative changes in health indicators oc-
cur in the 3-4th year of the regular implementation
of activities (based on materials from the Mercer
& Marsh Benefits study). In this regard, the NLMK
Group’s social strategy provides for the reduction
of this indicator in 2021-2022.

The company’s activities in the field of sus-
tainable development have repeatedly received
community recognition. So, in 2019 the Forbes
magazine ranked the company among the top
50 employers in Russia.

OMK
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MK subscribes to the principles of cor-
0 porate social responsibility (CSR) and

the global sustainable development ob-
jectives to address issues of importance to con-
temporary society, helps improve the quality of
life, and promotes social and economic devel-
opment of the geographical areas where it op-
erates. The selected sustainable development
strategy is being consistently pursued in con-
sultation with stakeholders based on global best
practices.

OMK’s manufacturing facilities are mostly
hosted in small towns where a major employer’s
importance is multiplied. Under these conditions
OMK is implementing a balanced and integrated
program to collaborate with employees and lo-
cal communities. Ethical behavior priorities and
commitment to sustainable development princi-
ples are established in two fundamental corpo-
rate documents: a corporate constitution con-
taining all the corporate ethical standards and
the OMK Corporate Social Responsibility Policy
that is designed to balance economic, social and
environmental interests.

Social responsibility standards followed by
OMK are: GOST R IS0 26000, SA 8000:2014;
GSSB (GRI) Global Sustainability Standards
Board; OHSAS 18001:2007.

OMK CSR Policy priorities:

continuous management system improvement;
development of stakeholder communication
systems;

use of anti-corruption practices;

monitoring of human rights compliance;
improved effectiveness of environmental pro-
tection;

development of responsible business practic-
es up and down the supply chains;
assurance of the rights of consumers to pur-
chase and utilize products that bring no harm
to their health or ecosystems;

« prevention of the use of child labour;

« development of areas of operation.

Each priority includes several strategic areas.
Monitoring of human rights compliance, for in-
stance, includes protection from discrimination,
industrial health and safety, the right to member-
ship in a trade union, fair compensation, working

conditions that promote personal development
and professionalism, etc.

The CSR objectives align with the strategic ar-
eas and are an integrated management system
comprising individual performance indicators. A
total of 70 objectives have been approved and
some 40 risks identified. For example, the ob-
jectives include reducing the lost time injury fre-
quency rate (LTIFR) down to 1.6 and investigat-
ing all 100 %) calls coming in to the OMK hotline.

Among other things there are Company social
responsibility management targets providing de-
cent employment and developing local commu-
nities in those towns where the Company oper-
ates. Alignment of CSR objectives and the inte-
gration of such objectives into the corporate goal
setting system is best in class.

When undertaking projects, the Company builds
partnerships with stakeholders. Thus, OMK facili-
ties normally collaborate with leading universities
and secondary educational institutions for person-
nel training and development. The Company uses
aresponsible procurement system to collaborate
with local contractors extending to them socially
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responsible work practices. Social projects within
the local communities are undertaken in partner-
ship with non-profits and local authorities. Social
partnerships with trade unions assure protection
of employees’ interests and rights.

ETHICAL COMMUNICATION WITH
PERSONNEL AND SOCIETY

The Company sees its social responsibility as
ethical behaviors that take into consideration
stakeholders’ expectations, are compliant with
statutes and are integrated with the activities of
the entire organization. The primary approach to
providing decent employment is ethical commu-
nication with employees and society.

Success Skills. A corporate university was es-
tablished in 2018 as a central educational facility
that assures personnel development through ef-
fective training programs. The university’s objec-
tive is to build a system for continuous develop-
ment designed to meet strategic objectives and
to support corporate culture and values.

The programs target the development of both
hard and soft skills and address the following tasks:
« support for the Company’s principal processes

(such as engagement management and the an-

nual cycle);

« onboarding of new employees;

« transitioning of specialists promoted to man-
agerial positions;

« development of a management culture;

In early 2019 the corporate university conduct-
ed a comprehensive study of OMK’s corporate
culture. A dialog with employees revealed which
values were in fact being shared and demon-
strated by the employee team. The outcomes
were referenced against the Company’s strate-
gic objectives which helped create a model skill
set that included: general skills, managerial skills
at different levels as well as functional skills re-
quired only for employees in specific areas.

Consideration of Stakeholder Opinions.
The Company provides decent working condi-
tions giving consideration to the opinions of em-
ployees, both its own and contractors’. The prin-
cipal tools are listed below:

— the OMK Dialog Program that includes opin-
ion polls and OMK employee focus groups as well

as focus groups made up of contractor employees
and members of the local communities. The larg-
est of the polls is the annual personnel engage-
ment study covering over 80 % of the employees.
Its outcomes are transformed into corrective action
plans. In 2018 polls were also undertaken among
contractor employees in the towns of Vyksa and
Chusovoy focusing on respect for their rights, in-
dustrial safety, involvement in the local communi-
ties. The results of the polls informed corrective
measures implemented by organization managers;

— The OMK Social Council is a forum for en-
gaging in dialog with union organizations.
The council includes union leaders and facility
personnel directors as well as representatives
of the parent company. The Council develops
recommendations to improve social and labour
relations, discusses general matters of com-
munication related to social security, industrial
safety, environmental protection, etc. In 2015
the Council approved OMK'’s social partnership
objectives and principles.

Objectives: taking care of the people, efficient
work, upgrades and development, social sta-
bility.

Principles: commonality of purpose, construc-
tive dialog, responsibility, awareness.

“For the People”. The project is designed to
change the format of services for employees
(issuance of documents and certificates, etc.)
to make obtaining them easier and more con-
venient. The Company is gradually standardiz-
ing services, improving communication and in-
formation delivery channels. Starting in 2020,
continuous quality improvement will be accom-
plished by evaluating services using 4 param-
eters: end result, timeliness, process manage-
ment, communication effectiveness.

Ethical Management. As the Company sees it,
the objective is for employees to follow corpo-
rate ethical standards, employee education, to
respect laws and moral rules as made public by
the Company as well as an intolerant attitude to
co-workers’ unethical behavior. By establishing
corporate ethical standards, OMK also created
a system to monitor compliance.

An ethics committee chaired by the Govern-
ance Board chair has been operating within

the Company since 2016. Ethics committees
were established at all manufacturing facilities
in 2018. Normally, their membership includes
the personnel director, managers with influence
at the facility, chair of the union organization, a
member of the OMK ethics committee helping
to apply developed best practices and monitor
the activities of the facility committee.

Communications for the Ethics Committee are
received through the OMK Hotline with every
Company employee and vendor representative
having access. There are 15 to 20 such commu-
nications a year.

Regular personnel engagement studies have
demonstrated that the number of employees
having to deal with improper manager conduct
has halved since 2015.

The Company takes measures to prevent cor-
ruption:

« provision of information and personnel train-
ing;

» compliance with requirements with respect to
gifts and business hospitality tokens;

- monitoring of partners for compliance with an-
ti-corruption requirements;

« monitoring for conflicts of interest;

« monitoring for proper use of charity.

A special Compliance Team has been estab-
lished to monitor compliance with regulatory an-
ti-corruption standards and the Company Anti-
Corruption Policy. In 2019, OMK was inducted
as member into the Russian business commu-
nity’s Anti-Corruption Charter.

According to the Company, the primary out-
come of ethical interactions with personnel and
society at large is engaged employees that are
responsible for the tasks at hand and prepared
to go above and beyond. Over the past 5 years
overall engagement Company-wide has im-
proved from 43 % to 68 %.

AO United Metallurgical Company has been
recognized more than once as a leader in corpo-
rate rankings and indices having to do with cor-
porate social responsibility and has been named
winner and laureate in competitions held by non-
government and government entities for accom-
plishments in providing decent employment and
communication with the local communities.

Key corporate goals, objectives, programs for achieving SDG 8 “Decent work and economic growth”

COMPANY’S GOALS, OBJECTIVES

— Realizing an employee’s potential by creating
opportunities for professional and career growth

— Creating safe and comfortable working
conditions

— Developing a constructive social dialog
with employees at all levels of OMK Group
management

— Improving the quality of life in OMK’s areas
of operation by developing local vendors,

supporting social business initiatives, sports,
and a healthy lifestyle, providing grants to fund

social projects
— Developing industrial tourism

PROGRAMS, PROJECTS, ACTIONS

— Industrial Safety
— Supplemental social support

— A comprehensive program to increase productivity at OMK facilities

— Corporate university

— “For the people”: standardized services for employees

— “Start your own business” to support and develop social business initiatives
— “OMK Dialog”: communication with stakeholders.

— “OMK Partnership”: a competition for grants to finance social projects

— Support for a healthy lifestyle
— OMK Social Council

— Ethical management

— Anti-corruption compliance
— “Responsible procurement”
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he development Strategy until 2025 is ad-
Topted by the company. It is aimed at further
expanding of the PhosAgro Group pres-
ence in the Russian and premium export mar-
kets, strengthening its position as a manufacturer
of environmentally friendly phosphorus fertilizers.

The priority of Strategy-2025 is a commitment
to sustainable development principles. The com-
pany has established a Sustainable Development
Committee under the Board of Directors, which
oversees the integration of the UN Sustainable
Development Goals (SDGs) into all business pro-
cesses, primarily in the social sphere, environ-
mental issues and corporate governance.

An integral component of the company’s sus-
tainable development is a social policy based
on responsibility to employees and the local
community in the regions of presence. Every
year the company invests over 2.5 billion rubles
in charitable and social programs.

This helps to resolve a number of issues that
are important in the long term for the organi-
zation of decent work at PhosAgro enterpris-
es: from protecting the health and providing
highly qualified future employees to developing
the economic potential of the regions of opera-
tion and improving the quality of the citizens’ life.

Innovations and new technologies for program
implementation:

« 3D-models of production equipment, that make
possible to study in detail the operation of in-
dividual units and their relationship in the pro-
duction stream, to achieve a deeper under-
standing of the entire technological process;

« Training simulators, which are an exact copy of
the cabin of mining equipment (dashboard and
control devices) and extremely reliably recre-
ate the operation process;

» Chemical-technological training ground with
10 production complexes;

« As part of the PhosAgro Classes project, inno-
vative programs for the study of mathematics,
physics, chemistry, and computer science have
been developed. There are programs of acquain-
tance with production, development of the per-
sonal potential of youth. Graduates receive tar-
geted directions to specialized universities with
subsequent employment in the company;
Within the framework of the program
“Educated and Healthy Children of Russia
(DROZD)”, an experimental methodology has
been developed and introduced to improve
learning and sports training for children and
adolescents. Children from 5-6 years old are
accepted in sections and circles, sports pro-
grams are being implemented based on spon-
sored kindergartens. 60 sports sections are
constantly working, in which more than 5500
children are engaged for free. Regular monitor-
ing of the health status of pupils is carried out;
The PhosAgro Museum and Exhibition Center
in Kirovsk has unique interactive exhibits that
introduce the production processes of the en-
terprise, its history, as well as the Khibin min-
eralogical wealth.

“VYSOTA” TRAINING CENTER

“Vysota” Training Center was implemented as
a pilot project on the territory of the Nitrogen
Complex of Apatit 0JSC in Cherepovets. It is a
stationary structure for training personnel in safe
methods and techniques for performing work
at heights.

The landfill area is 250 m?, its height is more
than 8 m.

The landfill is equipped with various types of
stationary and mobile security systems, personal
and collective protective equipment.

The training is conducted by experienced in-
structors with the qualifications of an industrial

climber and training in the volume of the third
safety group when working at height. The train-
ing conditions are as close as possible to the real
situation in the workplace. The landfill territory
is divided into 20 functional zones. Each zone
simulates certain conditions of work at height.

For example, working on various inclined sur-
faces, tanks with vertical and horizontal entry,
spatial support (metal constructions).

Workers are trained the skills of safe ascent
and descent along with vertical ladders and met-
al structures, working near unguarded openings,
the ability to safely raise tools, materials and
equipment weighing up to 50 kg.

REMOTE DEEP DRILLING
IN UNDERGROUND MINING

Due to the constant growth of underground
mining, the mines of the Kirov affiliate of Apatit
0JSC faced the task of finding modern solutions
to ensure the maximum level of labour safety, re-
duce the cost of work, and improve their quality.
Automation of the entire drilling process, right
up to the transition to electronic drilling pass-
ports, became the optimal solution.

In 2018 together with the Epiroc company (which
designs and manufactures innovative equipment
and consumables), the Teleremote, ABC Total and
Certigq high-tech systems were installed on the
Kirov affiliate platform of Apatit OJSC for remote
control and monitoring of the current status of
drilling rigs. During the pilot project, three Simba
rigs were equipped with a system and a control
room was specially set up for the surface opera-
tor. Today it is the world’s largest project that man-
ages drilling rigs in a remote mode. In the near fu-
ture, the project will cover the second underground
mine of the enterprise — Rasvumchorr.

In the classic form underground drilling
is performed by special equipment controlled

Key corporate goals, objectives, programs for achieving SDG 8 “Decent work and economic growth”

COMPANY’S GOALS, OBJECTIVES

— Sustainable development

— The development of promising areas
to expand production and markets

—Increased productivity by improving
operational efficiency

— Providing opportunities for
each employee to maximize
the professional and personal
potential

— Ensuring safe and decent working
conditions

PROGRAMS, PROJECTS, ACTIONS

— Ammonia training workshops using 3D mockups of production equipment

- “Vlysota” Training Center training ground

— Professional training on modern equipment: a simulator of a drilling rig, an underground self-
propelled machine, a dump truck, an operator’s technological operations console, a virtual
methodological complex “Obogaschenie”

— Comprehensive assessment of employees for stress resistance and tendency to risky behavior

— Primary training in working conditions at the enterprise and adaptation of newly hired
employees to the environment of the enterprise using interactive welcome courses

— The formation of the company personnel reserve through professional competitions and
individual plans for the development of competencies

— Development of the School-College-Enterprise educational system through

IR/'S/P/P}

the implementation of career guidance projects: “Educated and Healthy Children of Russia
(DROZD)”, PhosAgro-Class, PhosAgro-School, PhosAgro College, Young and talented
specialists

— Implementation of the “Generations” project, within the framework of which cultural and
educational programs for residents and visitors of the cities of presence were developed
based on corporate museums

— Health and safety program

— Improvement of social and working conditions

— Remote underground drilling in deep wells

€ DECENT WORK — SUSTAINABLE BUSINESS
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by the crew directly from the cab. Now, at the
company’s mines in Kirovsk, the operation of
six drilling rigs is controlled by one operator lo-
cated in the administrative complex on the sur-
face. In the future their number will be increased
to ten. The rig operator descends into the un-
derground mine only to change the location of
equipment. An operator from the control room
manages the process using cameras mounted
on Simba rigs, and information obtained us-
ing special built-in sensors is displayed on the
control panel, allowing the operator to monitor
the status of equipment in real-time.

Intelligent functions and an automated man-
agement platform are based on the 6th Sense ap-
proach — Epiroc solution for optimizing the value
chain through automation, systems integration
and information management. The Sixth Sense

approach allows systems to work together to un-
lock the full potential of automation to increase
productivity while reducing operating costs.
Results
» Work in underground conditions is mini-
mized, the labour productivity of workers has
increased, and the productivity of drilling ma-
chines has increased by 20 %.
In addition to direct remote drilling, togeth-
er with Epiroc, the Company is implementing
Certig, a unique telematics system that collects,
compares and transmits the most important
data on drilling rigs. Using the system made
it possible to control the loading of equipment
and helped to increase the coefficient of tech-
nical use of one machine up to0 95%.
» An unprecedented level of automation of
the process of drilling rigs is achieved, drilling

accuracy is increased, and the probability of
possible errors related to the human factor
is minimized. The Company has the opportu-
nity to equip the machine with options that al-
low automatically drilling both a single well and
the entire fan without operator intervention.
PhosAgro has been repeatedly noted for im-
plementing projects to organize decent and safe
work. The company achieved LEAD status as
a company that is among the 36 world lead-
ers in corporate responsibility under the UN
Global Compact (2019). PhosAgro is the win-
ner of the competition “Leaders of Corporate
Philanthropy — 2019” in the nomination “The
Best Corporate Investment Program in the
Territories in its Connection with the Business
Strategy and the Context of Sustainable
Development”.

JSK “KAMENSKVOLOKNO”
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amenskvolokno is the leading chemical
Kenterprise in Russia, the city-forming en-
terprise of Kamensk — Shakhtinsky.

The social responsibility of the company
is based on the successful and dynamic de-
velopment of production and business ac-
tivities, which gives the maximum social ef-
fect: jobs, production of products necessary
for society, filling budgets of all levels and
the possibility of implementing additional so-
cial programs.

Being a socially responsible company,
Kamenskvolokno has goals to promote the im-
provement of the social environment, the de-
velopment of education and the protection of
the environment. Socially oriented activities are
based on the principle “development of produc-
tion and increase of efficiency should contrib-
ute to the growth of people’s well-being” and
are carried out on a voluntary, systematic basis,
the principles of social partnership with the lo-
cal community.

The company takes part in the implementation
of the national project “Labour Productivity and
Employment Support”.

Technological processes in the organization
are constantly monitored by management and
are being improved to reduce the negative im-
pact on the environment and eliminate injuries
in the workplace.

The organization has a set of corporate doc-
uments that determine the basic principles of
doing business and social responsibility of
the company.

The company voluntarily committed itself to
comply with international standards of social re-
sponsibility GRI G4 and SAI SA 8000: 2001 and
follows modern management standards. The inte-
grated quality management system of the organi-
zation meets the requirements of the International
Standards 1S014001: 2015; 1S09001: 2015,
the Energy Management System is being intro-
duced; the development of the production sys-
tem is based on the concept of Lean Production.

The unique technologies that are introduced
in the organization make it possible to increase
labour productivity, make workers safer and en-
vironmentally friendly, and contribute to ensur-
ing the safety and health of workers and resi-
dents of the territory of their presence.

HR CAPACITY MANAGEMENT

Providing the enterprise with the necessary
specialists is carried out by building a system
of interaction within the framework of the so-
cial partnership of educational institutions and
the enterprise based on the program “Support,
development and management of the organiza-
tion’s HR capacity”.

Career guidance work with schoolchildren of
educational institutions of the city and region.
Organization of cooperation with schools is car-
ried out through the step-by-step involvement
of students in the diversity of engineering pro-
fessions, as well as the creation of conditions
conducive to professional self-determination of
the student. The organization holds guided tours,
chemistry classes, technology, contests, confer-
ences, joint cultural events, meetings with par-
ents of graduates.

At the expense of the enterprise, the technol-
ogy room of one of the schools is equipped with
looms, boards (a device for handweaving) for
pre-profile training of schoolchildren in weaving.

During the summer holidays, only in the last
2 years, 48 schoolchildren from 14 to 18 years

Key corporate goals, objectives, programs for achieving SDG 8 “Decent work and economic growth”

COMPANY’S GOALS, OBJECTIVES

— Maintaining a balance of economic
efficiency and social performance

—The introduction of unique technologies
to make the work of the employees of
organization worthy and safe

—Improving the personnel potential of
the organization, its professional, social
development and effective use.

PROGRAMS, PROJECTS, ACTIONS

—Investment program in technology and organization of production, ensuring high-quality

products

— Development of a production system based on the concept of “Lean Production”
—Vocational training, retraining and staff training using modern technologies

— The system of formation of personnel potential for high-tech production

—The programs “Youth JSC” and “Kamenskvolokno”

—The program of employee’s health and recreation of promotion and development of

physical education and mass sports

— Programs of veterans, motherhood and childhood support;
— A set of measures to improve working conditions for employees, ensure trouble-free and
safe operation of equipment, to ensure environmentally friendly production



old were employed, they were given employ-
ment histories.

Result: Applicants for admission to profession-
al educational institutions in the technical areas
of training have been identified.

Sacial partnership with higher and interme-
diate professional educational institutions.
The company pays great attention to a so-
cial partnership with professional education-
al institutions for the acquisition of practical
skills in the chosen direction among students,
the identification of potential applicants for work
in Kamenskvolokno JSC.

Interaction program “Mentor - student”
Under the program, students from the 1st year
are assigned mentors from among the heads
of the structural divisions of the company, who
accompany them in the process of passing all
types of practices at our enterprise. Students
undergo an internship in their specialty; receive
a working profession (with an assignment of
rank). Students write term papers and disserta-
tions on topical issues of the enterprise.

Result — selection and employment of worthy
specialists in professions and specialties in de-
mand of the enterprise.

Enterprise HR capacity management. The com-
pany has a perpetual license to carry out ed-
ucational activities in all working professions.
Industrial training is provided by a production
training instructor.

Young specialists are recruited annually —
graduates of higher and secondary vocation-
al education.

As part of young specialists adaptation, the in-
ternship is carried out, which involves corpo-
rate training, assignment of an internship man-
ager to a young specialist, implementation and
presentation of an individual assignment in the
form of scientific and practical work. The result
of training and internship is the certification of
young professionals.

The Regulation “On the adaptation of young
people from among graduates of educational
institutions of higher professional education
who do not have work experience” has been
in force at the enterprise — technical residen-
cy since 2010.

Since 2001, the company has held a qualify-
ing competition among promising young people
for referral to study at higher educational insti-
tutions in engineering specialties.

Career development is carried out according
to the results of the personnel certification pro-
cedure. Young employees with a high level of
professional knowledge, organizational skills
are included in the promotion to leadership po-
sitions.

Various types of training cover more than
1,500 employees annually. The cost of training
(education) and retraining of personnel per em-
ployee is about 2.5 thousand rubles.

Since 2005, the company has created a unique
program “Youth of Kamenskvolokno JSC”,
which contains five voluminous areas of work:

personnel, production, moral-patriotic, social,
cultural and mass.

As a result, the company gets a specialist or
senior manager who knows production and
is ready to work independently.

Supporting a healthy lifestyle and the preven-
tion of socially significant diseases. The com-
pany constantly organizes cultural events and
sports events for employees and their families,
as well as factory sports days, and provides
charitable assistance to medical and sports in-
stitutions.

Workplace HIV / AIDS policies in place; a com-
puter information module “assessing the level of
knowledge of behavioral risk concerning HIV in-
fection” was introduced; AIDS diagnostics. There
are sports sections with a health focus, the op-
portunity to visit the swimming pool. Workers
pass the rules of the TRP, refereeing the com-
petitions of the TRP complex is carried out by
arbitrators (referees), trained and certified at the
Federal State-Funded Educational Institution of
Higher Professional Education “Southern Federal
University”.

The enterprise participates in the city futsal
tournament “Life without drugs”; in the urban
campaign against drugs in the youth environ-
ment, “Say no to drugs”; in the sports contest of
the working people of the Don; in the All-Russian
campaign Stop HIV / AIDS; in the International
Diabetes Day “Women and diabetes — our right
to the future” annually.

Support for employees who have completed a
career. The company annually:

« provides material and other assistance to em-
ployees of the enterprise (including WWII
veterans, disabled people, labour veterans),
the Kamensky city department of veterans,
the Society of the blind, the All-Russian soci-
ety of disabled people;

organizes information and consultation semi-
nars with the participation of UPFR employees
on pension issues;

provides one-time financial assistance for
the burial of an enterprise employee, close
relatives (parents, children, spouses), a for-
mer employee of the enterprise;

draws up documents for assigning pensions
to employees of the enterprise, awarding
the title of Veteran of Labour, for the recal-
culation of pensions to employees of the en-
terprise;

provides a lump-sum allowance to employ-
ees of the enterprise, who are leaving due to
retirement;

provides free full medical care in the facto-
ry clinic;

makes payments to distinguished employ-
ees awarded the title “Honorary Worker of
Kamenskvolokno JSC”;

provides volunteer assistance.

Motherhood and childhood support

provides financial assistance to employees
at the birth of the first, second, third and sub-
sequent children;

- provides additional paid leave to father at birth;
employees at marriage; parents whose children
go to first grade;

acquires New Year’s gifts to children of em-
ployees of the enterprise;

organizes New Year’s performances for chil-
dren by the volunteers of the enterprise;
supports summer camp for children. The de-
sign capacity of the camp is 250 places,
the number of shifts is 4 (21 days each).
According to the Collective Agreement, em-
ployees of the enterprise pay only 5% of
the cost of the Voucher trip, and large fami-
lies, families with disabled children and sin-
gle parents are guaranteed free vouchers, as
well as preferential vouchers, are provided to
the grandchildren of the Honorary Employees
of Kamenskvolokno JSC. Every year, more than
600 children of the organization’s employees
recover in the camp.

The state approach in the activities of
Kamenskvolokno JSC is expressed both in in-
vestments in production and a socially-oriented
policy, dynamic and sustainable development.
It allows to develop the infrastructure, personnel,
processes that contribute to the achievement of
economic growth and the organization of decent
work at the enterprise.

Kamenskvolokno JSC was repeatedly rec-
ognized as the best and was awarded diplo-
mas at both the federal and regional levels for
the development of human resources, the devel-
opment of social partnerships, the organization
of production, etc. The company was awarded
the “Certificate of Confidence to the Employer”
and it was included in the register of employ-
ers guaranteeing observance of labour rights of
workers.
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SIBUR
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he key value of SIBUR is its employees.
TThe company is confident that a corporate

culture that promotes equal opportunities,
creates an inclusive environment, appreciates di-
versity and mutual respect contributes to the de-
velopment of talent and leadership. The efforts
are aimed at creating and developing qualified
teams, constantly improving the HR manage-
ment system, including the introduction of digi-
tal technologies, ensuring fair remuneration and
increasing motivation.

The main policy parameters in the field of hu-
man development are outlined in the documents
of the company: the Code of Corporate Ethics,
the Code of Corporate Conduct, the Human
Resources Policy, the HR Management Procedure.
An integrated management system (IMS) has
been introduced and certified that meets the re-
quirements of international standards, including
the OHSAS 18001 Standard — Occupational Health
and Safety Assessment Series.

Global goals related to personnel are includ-
ed in the Sustainable Development Strategy un-
til 2025, which was approved by the Board of
Directors of SIBUR Holding until 2025. Thus,
the company’s goals are: annual reduction of
LTIF by 5% of employees and contractors, “0
deaths”, the introduction of corporate practic-
es that promote a culture of leadership, equal
opportunities and diversity of staff, an increase
in the share of women in the Management Board
and in the top management by 2 times and em-
ployee involvement up to 80 % — are consistent
with the goals of sustainable UN Development:
SDG3, SDG5 and SDG8.

SIBUR, as one of the largest players in the pro-
cessing industry, is a member of the national
project “Labour Productivity and Employment
Support” and contributes to its achievement.
With a target growth rate of labour productivity
of at least 5% per year in 2024, SIBUR showed
an increase of 26 % for 2018.

Innovation is one of SIBUR’s priorities. The dig-
ital transformation has a significant impact on HR

management. Among its innovative develop-
ments are digital solutions such as digital access
control, applications for mobile workarounds and
equipment repairs, video analytics to monitor
the production process and product quality, ex-
plosion-proof sensors of the industrial Internet
of things to reduce accident rate and increase
efficiency, and a pilot project to create a remote
control system industrial safety.

Innovative practices are also applied in the
field of personnel training: the Doubler pro-
gram, the creation of an IT and digital compe-
tencies development faculty, the initiative to hold
PetrochemSkills petrochemical industry champi-
onships in conjunction with the WorldSkills al-
liance, and the integration of WorldSkills stan-
dards and methods into the company’s busi-
ness processes.

The programs are implemented in part-
nership with the trade union organization,
Rostekhnadzor, regional specialized universities
and colleges, the Government of the Tyumen re-
gion, the Agency for Housing Mortgage Lending,
and numerous partners from the sphere of cul-
ture, art and sports.

DIGITAL WORK PERMIT

Security without compromise is one of
SIBUR’s core values. The company’s expenses
in 2018 for labour protection and industrial safe-
ty measures amounted to 1,096 million rubles.
One of the successful projects in the field of en-
suring the safety of employees and contractors
is the project on digital work permits.

The work permit is an instruction on safety
measures that is issued to personnel for hazard-
ous work at industrial facilities, which describes
in detail what measures should be followed dur-
ing each type of such work — for example, be
sure to wear a helmet, cover your eyes with a
protective mask, check air to the maximum per-
missible concentration of hydrocarbons.

The goal of the project is to increase the pro-
ductivity of work crews by simplifying and

digitalizing work permits. Work on the proj-
ect (development itself) began in March 2018.
Tasks: simplification and acceleration of the pro-
cess of obtaining an outfit-clearance.

The solution was to create a mobile appli-
cation for ordering clearance, which included
an improved system of description and control
upon receipt.

The target audience is employees of working
teams of all SIBUR enterprises. One of the as-
pects of this mobile application, which demon-
strates focus on a person, is a functional con-
venience for employees that allows to specify
the place of work. Previously, employees had
to look for schemes in a variety of folders and
documents and draw layouts themselves, trac-
ing the necessary objects. Now, instructions
are in an electronic form using specially written
macros for them. The employee simply selects
the necessary equipment from the database and
substitutes with it those safety measures that
must be observed during the inspection and,
using a simple browser editor, marks the place
of work on the map.

The work on creating the functionality of
the application can be divided into 4 stages:
the emergence of the opportunity to form a work
permit, the inclusion of contractors in the pro-
gram, the introduction of a simple electronic sig-
nature, coordination with a mobile.

Results. At the end of December 2019 the IT
product Digital Work Permit allows creating or-
ders for fire and gas hazardous work performed
by both full-time employees and contractors.
The product’s functionality allows it to be rep-
licated to the Holding enterprises with minimal
(within 5% of the total labour costs) involve-
ment of the company’s digital technology team.
The formed orders are agreed and approved by
a simple electronic signature. At five SIBUR en-
terprises already 80-100 % of orders for fire and
gas hazardous jobs are generated using a digi-
tal tool, and the product has also been launched
at two more enterprises.

Key corporate goals, objectives, programs for achieving SDG 8 “Decent work and economic growth”

COMPANY’S GOALS, OBJECTIVES

— Creation of a culture of “zero injuries”,
characterized by intolerance to violation
of safety rules both about to oneself and
others

— Promoting Responsible behavior at all
levels, ensuring safe working conditions
for employees and contractors of SIBUR

—The development of talent and leadership
through a corporate culture that promotes
equal opportunities, creates an inclusive
environment, appreciates diversity and
mutual respect

—Improving the HR management system,
including due to the introduction of digital
tools

PROGRAMS, PROJECTS, ACTIONS
— Automation of IS processes

— “Personal Account” Support” — the ability to ask questions, order inquiries, record
personal goals and evaluate the results achieved
— A network of self-service terminals — access to a list of benefits, applying for a vacation

at a corporate health center
— “The best practices online portal”

- Video analytics to control the production process and product quality
— Explosion-proof sensors of the industrial Internet of things to reduce the accident rate and

increase efficiency

— Pilot project “System for remote monitoring of industrial safety”

— Acquisition and training of the ZapSibNeftekhim team;

— A'joint project with the WorldSkills union and the integration of its standards and
techniques into the Company’s business processes

— Creation of the Faculty of IT Development and Digital Competencies

— Corporate rehabilitation center SIBUR-South



The quality has improved and the time taken to
complete the work order (for repair work — from
30 to 5 minutes, gas hazardous work — from 2
days to 15 minutes, hot work — from 2 days to
15 minutes) has been reduced, that increased
the productivity of employees.

The complete rejection of paper media in the
process is an example of resource-saving and
environmental effects.

Further development of the project includes
the gradual passage through all four stages of
development at each SIBUR enterprise, and more
and more optimization of the worker.

INTEGRATED TRAINING

In 2019 SIBUR completed the construction of
the largest petrochemical complex in the history
of the country — ZapSibNeftekhim. The produc-
tion volume will be 1.5 million tons of polyeth-
ylene and 0.5 million tons of polypropylene per
year, which will replace imports and make do-
mestic polymer raw materials more affordable
for Russian manufacturers.

The project aim is to complete and pre-
pare a team qualified and motivated to work
at ZapSibNeftekhim in Tobolsk. The company
creates about 3 thousand jobs.

Tasks and their implementation were divided
into several stages.

The preparatory phase (2016) included re-
search on target audiences, creating maps
of regions and donor enterprises of potential
candidates, developing a hiring strategy and
an innovative two-stage training program for

personnel, as well as developing the infrastruc-
ture of Tobolsk.

Communication and hiring (2017-2018). SIBUR
has relied on an internal target audience because
of its high loyalty and quality of training, as well
as its willingness to move. Activities included
roadshows for key enterprises of the company,
excursions to Tobolsk for candidates.

To attract and hire external candidates, field
events were held in 8 cities. More than 20 thou-
sand CVs of external candidates and about 7.5
thousand internal ones were considered.

Preparation and development (2017-2018) —
includes 2 stages.

Step 1. The Doubler program. After hiring, em-
ployees fell into the Doubler corporate training
program. An individual plan was developed for
each participant, including the study of the tools
of the production system and practical work with
a mentor — an internship, a shift. During this
period, the employee received a salary under a
fixed-term contract.

The main goal is to learn how to work on equip-
ment and become familiar with the technologi-
cal process, similar to what will be in the position
at ZapSibNeftekhim. The curators evaluated the de-
velopmental areas of the understudy, supervised
the acquired knowledge. At the end of the program
a final decision on employment was made.

Step 2. Training and development after moving
to ZapSibNeftekhim included: internships at foreign
and Russian enterprises with similar equipment/
technology; development of expertise (IT tech-
nology, English, OT and BOP); participation in the

“acceptance” following the results of construction
and installation works and pre-launch.

Adaptation of relocated staff and their families
(2017-2018). For moving employees with fami-
lies an additional HR service was established to
support and adapt them, children were assigned
to schools or kindergartens, a guide for Tobolsk
and a community were created to help families
find jobs or implement their initiatives.

The project was successfully completed,
the staff was ready, 78 % of employees in the
new production said that the company provides
opportunities for professional and career devel-
opment. The project allowed SIBUR to accumu-
late expertise that may be useful for future large
investment projects of the company.

SIBUR has repeatedly been among the win-
ners of prizes in the field of sustainable develop-
ment and staff development: in the Competition
“Leaders of Corporate Philanthropy — 2019”
in the nomination “The Best Program Promoting
Sustainable Development through Grant
Competitions”; HeadHunter HR Brand 2018
Prizes in the Federation category and Employer
Rating among industry-oriented students, Future
Today (2018); in the rating “Best Employers of
Russia — 2018” by HeadHunter, Competition
of performance leaders for the Cup named af-
ter A.K. Gasteva (2019), as well as at the VI
National Championship of pass-through pro-
fessions of high-tech industries WorldSkills
Hi-Tech 2019 and the National Championship
“Skills of the Wise” for existing employees of
the age of “50+”.

UNILEVER
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around the world is an integral part of Unilever’s
business strategy and one of the key areas for
implementing its Sustainable Living Plan.

Being one of the leaders among fast moving
consumer goods producers, Unilever offers its
employees:

« Numerous opportunities for career development;
» New ways of professional and personal capa-
bility building;

Improving the quality of life of millions of people

« Efficient training and education program;
« Decent working conditions and attractive re-
muneration and social support system.

Being a manufacturing company and a respon-
sible employer, Unilever is committed to higher
standards of labour, health and environmental pro-
tection, implementing its own policy in this area.

Unilever spends about 900 million euros an-
nually on research, development and investment
into new technologies, which accounts for about

2% of the company’s global turnover. The em-
phasis is placed on it's own research centers of
international expertise. Significant investments
are aimed at production facilities moderniza-
tion and use of the best available technologies.

All of these measures are aimed at contributing to
achieving the UN Sustainable Development Goals,
including Goal Ne 8 “Decent Work and Economic
Growth” and key indicators identified by the UN for
the effective implementation of this goal.

Key corporate goals, objectives, programs for achieving SDG 8 “Decent work and economic growth”

COMPANY’S GOALS, OBJECTIVES

— Maintaining the status of being among top
attractive employers in fast moving consumer

goods sector

— Introducing innovations using higher product

safety standards

— Ensuring safe and favorable working conditions

— Minimization of workplace incidents
— Creating equal opportunities for Unilever

employees regardless of their position, respecting

ethnic and sociocultural diversity

— Advanced training for company’s talent pool

PROGRAMS, PROJECTS, ACTIONS

Programs, projects, actions

—“Zero Incidents” Policy

- “World Class Manufacturing” Strategy

— “Make the Right Choice” Safety Behavior Program
— Comprehensive program aimed at creating career development opportunities for

students and graduates
— “Unilever Shares” Program

— Training and education programs for Unilever employees (Degreed international

— “Time to Talk” Mentoring Program
— “Health and Wellbeing” Program

platform, iSpring distance learning system)
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To activate innovative programs to supporting
SDG Ne8, Unilever collaborates with international
and Russian partners, including: Fortum, which
has its own wind power plant in the Ulyanovsk
Region; Hevel Solar, a renewable electricity sup-
plier from solar power plants, and DuPont, which
has recognized expertise in areas of labour pro-
tection and industrial safety, and many others.

STUDENTS AND GRADUATES
CAREER DEVELOPMENT

Since 2012, Unilever has been running a com-
prehensive program aimed at creating career
development opportunities for students and
graduates, which includes Unilever Leadership
Internship Program (ULIP) for 3rd and 4th years
university students and Unilever Future Leaders
Program (UFLP) for graduates. The program’s
objective is to create a talent pool for Unilever and
help the participants to get promoted to mana-
gerial positions over the course of 2-3 years and
to director positions — in 57 years. About 40 %
of leading managers working in Unilever offices
around the world usually would start their career
by participating in this program.

ULIP and UFLP allow for a more democratic en-
try option into the company and provide access to
professional self-fulfillment, allowing students and
graduates to work from 20 to 40 hours a week.

Development and internship programs involve
improving practical skills needed in the current
business context through training courses, com-
pany online resources, mentoring and participation
in cross-functional projects. This helps Unilever to
prepare a talent pool, while students and graduates
can apply their knowledge acquired during train-
ing in practical tasks and enjoy the opportunity
to start their career in an international company.

Results: in 2019, more than 4,500 ULIP ap-
plications were received, 90 interns joined
the company in 2018-2019; on average, 30 %
of program participants are promoted to lead-
ership roles (along with internal appointments
and external hiring).

“SHARES” PROGRAM

Unilever shares are held by millions of inves-
tors around the world (mainly investment funds
and individual shareholders), each owning no
more than 5% of the company’s share capital.
In 2015 the company took a serious step aimed

not only at diversifying its profile of investors,
but also at increasing the motivation of its em-
ployees by announcing the launch of ‘Shares’, a
global program for inspiring company employ-
ees to participate in Unilever’s share capital. By
becoming owners of shares, employees acquire
the right to receive dividends, as well as to par-
ticipate in Unilever shareholders meetings with
voting rights proportional to the number of their
shares. The program can properly competes with
voluntary pension insurance as a way to provide
for a stable financial future.

The Shares program is open to all 155,000 full-
time employees of the company, regardless of
their job position, including 4,000 Russian employ-
ees. Specialists and factory workers can purchase
company shares by investing from 10 to 200 eu-
ros (or the equivalent in local currency) from their
salary on a monthly basis. Employees holding ex-
ecutive positions can purchase shares by invest-
ing up to 100% of their annual bonus. Currently,
323 employees, or about 9% of the total num-
ber of employees, own Unilever shares in Russia.

iSPRING DISTANCE
LEARNING SYSTEM

The Unilever portfolio has over a thousand
brands that are well known and loved around
the world. These are food products, tea and ice
cream, personal and household care. In order to
be well versed in such a wide range and be able
to sell it, employees need to continuously devel-
op their skills.

Two years ago the Unilever training team con-
ducted workshops for more than 3,000 sales
managers, merchandisers and sales representa-
tives in Russia exclusively in offline format. Five
trainers who spent literally all of their work time
in business trips from January to December were
responsible for the whole project.

Since 2018, the company introduced the iS-
pring distance learning system designed spe-
cifically for sales employees. Among the main
advantages of the system are training portal ac-
cess via Internet connection, training availabil-
ity from any electronic device, and integration
with PowerPoint.

The introduction of iSpring system allowed to
create an integrated knowledge base, develop a
unified training standard and increase employ-
ee efficiency.

HEALTH AND WELLBEING
The program promotes individual approach to

organizing medical service and combines the re-

quirements of the Russian legislation and in-
ternational standards in the area of health pro-
tection.

Workplace Health and Safety team is a global
department of Unilever integrated into the hu-
man resources department, which provides
a number of advantages when implementing
the initiatives of the Health and Wellbeing pro-
gram.

The activities are aimed at achieving two key
objectives:

« prevention of professional chronic and infec-
tious diseases, addictions, as well as protec-
tion from harmful and dangerous factors;

« active promotion and training on the princi-
ples of healthy lifestyle in order to increase
employee energy level and provide for more
efficient work.

The goal of the program is to continuous-
ly work in four main areas: physical, mental,
emotional, and purposeful health. In all areas
innovative solutions were implemented aimed
at improving health and wellbeing of more than
4,000 employees.

The main results are as follows:

» 100 % of employees in Russia are covered with
medical examination;

« Opening of 5 corporate sports centres built for
employees of the company’s offices and pro-
duction centers;

« 3,700 employees participated in “Thrive” train-
ing program and 3,000 — in ‘Purpose’ train-
ing program.

Properly planned, stage-by-stage imple-
mentation of Health and Wellbeing program
helped us develop not only the physical as-
pect area, but also to begin changing stereo-
types around mental health, as evidenced by
the annual increase in the frequency rate of use
of the Employee Assistance Program. 100 %
medical coverage of the company’s employ-
ees allows to see objective data and changing
dynamics in the risks to employee health and
take necessary precautions.

For the implementation of programs aimed
at achieving SDG Ne 8, Unilever has repeated-
ly been awarded by the industry (Changellenge
Best Company Award, People Investor etc.).

PMI IN RUSSIA
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hilip Morris Sales and Marketing is a
P member of the Social and Anti-Corruption

Charters of the Russian Business. In 2016
the company joined the National Network of
the Global Compact Association of the United
Nations in Russia, publicly declaring its com-
mitment to the principles of the Global Compact
and Sustainable Development Goals.

The sustainable development strategy is one
of the cornerstones of the PMI general busi-
ness strategy. For PMI sustainable develop-
ment means long-term value creation with
simultaneous alleviation of negative factors
related to the products, production and sup-
ply chain. PMI believes that the biggest con-
tribution the company can make as part of

corporate social responsibility is to reduce
the impact of smoking on health. The com-
pany focuses its sustainable development ef-
forts on its key product. The company’s glob-
al mission is to encourage all adult smokers
to switch to consuming products that cause
less harm to their health than conventional
cigarettes.



Over the past 10 years, PMI has invested more
than $6 billion into scientific evaluation, devel-
opment, and commercial promotion of low-risk
products. More than 12 million smokers across
the world have given up cigarettes and began to
use 1Q0S, an innovative product based on the
process of heating tobacco without burning it.

PMI’s sustainable development strategy fo-
cuses on four cornerstones of a smoke-free fu-
ture: business transformation; driving operation-
al excellence; contribution to solving socially im-
portant issues; reducing environmental impact.

The employees and organizing their comfort-
able work at the company are key in PMI’s val-
ue system. The company maintains an environ-
ment of mutual understanding, safety and profes-
sionalism in the workplace and makes decisions
on hiring employees or their careers solely based
on their professional capabilities and merits.

As a part of international business, the com-
pany provides an opportunity to gain business
experience in a multicultural environment and
creates every condition for successful work, ef-
fective cooperation within the company, fulfill-
ing potential and further carrier development
in Russia as well as abroad.

The company’s priorities in protecting hu-
man rights are regulated in the internal Rules
and Regulations, such as the Guidelines for
Success (PMI Code of Conduct), Regulations
on Occupational Health and Safety, Labour
Relations and Business Ethics, Anti-Bribery and
Corruption Policy, Regulations on Compensation,
Benefits and Awards for Professional Achieve-
ments, Training and Development, and other in-
ternal documents. All of the company’s Rules
and Regulations on the protection of the employ-
ees’ rights fully comply with the labour laws of
the Russian Federation.

The programs are implemented in partner-
ship with the company’s trade union, National

Network of the Global Compact Association of
the United Nations in Russia, Russian Union of
Industrialists and Entrepreneurs, Equal Rights
and Opportunities Association, Association of
European Businesses, and others.

SAFETY IN THE WORKPLACE

The company provides safe and reliable work-
ing conditions for its employees, contractors,
visitors and other people with whom it interacts
in the course of work.

The Environmental Health and Safety Manage-
ment System at PMI factories in Russia has been
integrated into all production processes. Since
2010, it has been regularly certified for compli-
ance with the requirements of the OHSAS 18000
international standard.

Since 2012, PMI has been implementing
the Mission Zero concept (“Zero injuries in the
workplace”) aimed at minimizing the risk of work-
related injuries, improving working conditions, and
promoting the safety culture among employees.

Mission Zero combines all aspects of occupa-
tional health and safety:

« creating proper conditions for increasing
the safety of employees in the workplace, from
risk assessment before installing or modify-
ing equipment to engineering solutions for im-
proving the existing processes and equipment;
compliance with the laws of the Russian
Federation, PMI internal rules and regulations,
and the OHSAS 18000 international standard,
confirmed by the results of regular external and
internal audits of the Occupational Health and
Safety Management System;

training for all line managers according to
the Safety Leadership program that includes a
theoretical course and practical exercises aimed
at the maintenance of the leader role model;
developing the safety culture by improving
every employee’s understanding of personal

responsibility for compliance with the occupa-

tional health and safety requirements.

Results

Implementation of the occupational health and
safety and employee involvement programs has
achieved:

« safe and reliable working conditions for em-
ployees, contractors, visitors and other peo-
ple with whom the company interacts in the
course of work;

« top results in avoiding lost-worktime injuries,
e.g. 11 years or 13 million manhours at PM
Kuban and 6 years or 17 million manhours
at PM Izhora.

INCLUSION AND DIVERSITY
CULTURE DEVELOPMENT
PROGRAM

PMIin Russia pays special attention to inclusion
and diversity as this contributes to achieving high
business results, creating a successful future for
the employees, consumers, partners and the so-
ciety as a whole. The company believes that di-
verse work teams inclusive of gender, disability,
religion, nationality or any other individual traits
lead to higher results than homogeneous ones.
PMI believes that striving for diversity and creating
proper working conditions that provide profession-
al and personal growth opportunities for every em-
ployee should be implemented in three main areas.

The first area is employing a wide range of
qualified professionals (young professionals,
people with disabilities, employees with unique
experience etc.).

The INKOMPASS internship program which
has been running for several years provides an
individual approach to each participant, who
is given the opportunity to develop and advance
by solving complex and exciting tasks, gain pro-
fessional skills in real business projects and es-
tablish business network within the company.

Key corporate goals, objectives, programs for achieving SDG 8 “Decent work and economic growth”

COMPANY’S GOALS, OBJECTIVES

— Compensation package that allows to
attract, motivate and retain the best and
most talented employees

— Employee training and development

— Maintaining an atmosphere of
mutual understanding, security and
professionalism in the workplace

— Zero injuries in the workplace

— Developing the culture of Inclusion and
Diversity

— Development of Corporate Volunteering

PROGRAMS, PROJECTS, ACTIONS

- Voluntary medical insurance and life and disability insurance
— The Critical Advantage voluntary medical insurance program providing medical care

abroad for critical illnesses
Supplementary pension program

— Mixed learning principle: e-courses, on-the-job training, participation in projects are

combined with traditional classroom courses

— Online career planning platform
— International appointments
— Internship programs

— Review of employee requests via feedback channels

— Confidential hotline on conduct issues
— Regular safety training

— Recruitment and personal development of highly qualified broad-range professionals
at the company (young professionals, people with disabilities, employees with unique

experience, etc.)

— Supporting an innovative thinking culture by accepting a variety of expertize, education,

and physical characteristics

- Understanding the diverse needs of potential and current employees and creating a better

Employee Experience
— Environmental volunteer campaigns

— Voluntary programs to support the elderly and people with disabilities
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The percentage of women in the company
is steadily increasing — there are currently 29 %
of women on staff and 44 % among the middle
and senior management.

The company not only attracts and hires ex-
ternal candidates, but also actively develops in-
ternal programs for creating high potentials and
nominating women for leadership positions.

When recruiting people with disabilities,
the company relies first of all on the skills and
competencies of a specific candidate, but clear-
ly understands the situation on the labour mar-
ket and applies a flexible approach. For exam-
ple, it considers candidates without the required
level of English.

The second area is developing a culture that
supports innovative thinking by accepting a vari-
ety of experiences, education, and physical char-
acteristics.

The company is developing a training program
called Unconscious Bias (working with stereo-
types). The goal of Unconscious Bias is to facili-
tate understanding of the diversity principles for
both managers and regular employees, to dispel

common stereotypes and myths, and to promote
objectivity and fairness. This e-course helps
the employees to better understand the princi-
ples of diversity and guide them in working with
their colleagues.

The company trains its managers to objectively
and impartially evaluate employee performance
in order to ensure transparent evaluation crite-
ria and robust supporting arguments, as well
as to apply a unified approach when evaluating
their subordinates.

The company supports equality and open-
ness practices through informal meetings
with the management, quarterly webcasts with
the company’s president on performance, and
cross-functional projects.

The third area is ensuring proper understand-
ing of the diverse needs of potential and cur-
rent employees and creating a better employ-
ee experience.

The company takes care of the psycholog-
ical and physical well-being of its employees
by implementing employee support programs
in various areas, such as 100 % paid sick leave

regardless of the employee’s work experience,
paid days off for family events, flexible work-
ing conditions (remote work, flexible working
hours, etc.), co-financing team and group sports.
The company organizes info sessions with exter-
nal speakers on topics related to the employees’
personal interests, such as child-parent relation-
ship psychology, child safety, etc.

PMI maintains an effective dialogue with its
employees and seeks to increase their involve-
ment in the company’s operations, considering
Inclusion and Diversity as a permanent activity
rather than a dedicated project.

Philip Morris Sales and Marketing has repeat-
edly received public recognition. For instance,
the company was recognized as one of the best
employers in the country by the Top Employer
Institute and received a Top Employer certificate
(2015 to 2019). It is the first company in the
country to receive a certificate from the inter-
national non-profit EQUAL-SALARY Foundation
in 2018 for the programs aimed at creating
equal pay conditions and career advancement
for all, etc.

BALTIKA BREWERIES
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altika Breweries is a leading Russian
B brewing company and the largest export-

er of Russian beer. Baltika is a signifi-
cant part of the Carlsberg Group and its Eastern
Europe region and implements the Group’s ap-
proach to the brewing business in terms of sus-
tainable development.

Under the Carlsberg Group’s motto “We brew
beer for the best today and tomorrow”, in 2017
the company introduced a sustainable devel-
opment program “ZERO Goal 4: Together for
the Future”.

The program seeks for a better future coped
with the global challenges that the world faces
today: climate change and water shortage, health
problems — and includes four strategic goals
that the Group aims to achieve in the long term:
ZERO carbon footprint, ZERO water loss, ZERO
of irresponsible consumption and ZERO acci-
dents. Each of the goals contains intermediate

measurable indicators that should be achieved
by 2022 and 2030.

Fulfillment of the sustainable development
goals leads to the economic growth of the busi-
ness and the provision of decent working con-
ditions, together with other programs and proj-
ects. The key principle is the partnership.
The Carlsberg Group has attracted leading ex-
perts from such authoritative organizations as
Business for Social Responsibility (BSR), World
Wide Fund for Nature (WWF), the Carbon Fund,
as well as healthcare professionals in developing
the sustainable development program.

Within the framework of the programs for hu-
man resources development and ensure decent
working conditions Baltika cooperates with
leading Russian universities, including SPbPU,
VGUIT, SUPK, ITMO University in St. Petersburg.

Baltika introduces innovations to increase
operational efficiency. All actions aimed

at generation and implementation activities are
regulated by the Carlsberg Excellence program.
On the one hand, they cover technical aspects,
on the other hand, they are aimed at changing
management and strengthening the production
culture — through the organizational manage-
ment model, leaders’ behavior, recognition, im-
provement of jobs and working conditions.

ZERO ACCIDENTS

Caring for safety and reducing injuries is a ba-
sic part of the company’s systematic work to
create attractive jobs and working conditions.

Having set itself the goal of “ZERO accidents”,
the company reduces its number from year to
year, so that by 2030 this indicator will be re-
duced to zero. The company adheres to inter-
national labour protection standards and devel-
ops a culture of safe behavior, involving em-
ployees in identifying and eliminating dangerous

Key corporate goals, objectives, programs for achieving SDG 8 “Decent work and economic growth”

COMPANY’S GOALS, OBJECTIVES

— ZERO accidents

— Continuous development and staff
training,

— Implementation of innovations

— Social entrepreneurship Support

— Partnership development

PROGRAMS, PROJECTS, ACTIONS

— “Behavioral audits and the development of safe behavior culture”
— “Improving the safety of driving corporate transport”

— “Baltika Corporate University (KUB)”

— LEAD and Learning Leaders Program — Leadership Training Program

— Global Talent Network

— Internship programs for students “Manage the Future” and “Baltika Stars”
— Support for social entrepreneurship and employment creation program for people with

disabilities “Act Without Borders”

— “Carlsberg Excellence” — programs for regulating and improving production processes

— “Support for professional training”



situations, improving working conditions.
The company implements a set of measures for
labour protection and safety, regularly organiz-
es emergency exercises, holds safety days, or-
ganizes thematic trainings and courses for em-
ployees and introduces a risk assessment and
behavioral audit procedure.

HUMAN CAPITAL DEVELOPMENT

Baltika strives to be the most successful,
professional and attractive brewing company
in Russia. An important task in this direction
is the human capital development. Baltika pro-
vides the employees with equal and wide op-
portunities for development and growth through
the solution of complex large-scale tasks, the ex-
change of best practices and experience with
the Carlsberg Group companies.

The human capital development program
is being implemented in several areas.

Development of knowledge and competen-
cies. Baltika employees have the opportunity to
develop their competencies within the frame-
work of corporate university programs and
functional training. At the end of 2018 more
than 1900 employees completed developmen-
tal trainings. Great attention is paid to the de-
velopment of leadership competencies — for
example, through the LEAD project for leaders
of Eastern European countries or the Learning
Leaders Program. Because of internal train-
ing and employee development, the compa-
ny has great human resources. So in 2018,
71.3% of key vacancies were closed by inter-
nal candidates.

The School of Internal Trainers plays a large
role in the knowledge transfer and the employ-
ee development of Baltika. About 40 employ-
ees lead more than 20 different trainings and
share their experience and knowledge with
colleagues taking into account the specifics of
the company.

Baltika effectively uses a development tool
in the workplace. The implementation of the task
is supported by mentoring.

There is a corporate library of professional
publications. The learning courses and webi-
nars are available as well.

Reward. The company has a system of total
compensation, which is based on the princi-
ple of payment by result. The comprehensive
benefit package of Baltika includes 4 spheres:
health, comfortable working conditions, family
and leisure, improving the level and quality of
life. Voluntary health insurance and supplemen-
tary sick leave benefits are provided. All plants
have equipped medical examination rooms and
sports and health complexes. Employees can get
to work on a corporate vehicle, all branches have
canteens, and most of the expenses for food are
compensated by the employer. Material support
is provided in connection with significant events
in the life of employees. In 2018 821.6 million
rubles were directed on compensation and ben-
efits to employees.

Employees well-being. Comprehensive care
for employees is part of the company’s busi-
ness strategy. In 2019 Baltika launched the All
About Life corporate well-being program, which
affects many areas of life: health care, comfort-
able working conditions, professional develop-
ment, as well as everything related to the em-
ployee as a part of society, inside the company
and beyond. Social guarantees of employees are
enshrined in the collective agreement. More than
9 thousand workers get the Company’s support
in different areas of their lives.

Volunteer activity. The company supports
employees in their efforts to help society and,
according to the priorities of corporate social
responsibility, develops volunteer activities.
Employees participate in The Day of Donor and
environmental campaigns, help veterans and
elderly people. Every year more than 500 em-
ployees become volunteers of the most mas-
sive voluntary campaign of brewers — Global
Beer Responsibility Day — to prevent underage
selling. Baltika employees, together with rep-
resentatives of public and industry organiza-
tions, visit retail outlets, talking with sellers and
buyers, distributing informational materials and
warning stickers.

YOUTH PROFESSIONAL
TRAINING

The company has been actively working
on the attraction of young professionals and
supporting professional training. The company
has successfully held Baltika Star and Manage
the Future programs for 10 years — paid intern-
ships of 9 months each. The program Baltika
Star is prepared for business faculties gradu-
ates, Manage the Future — graduates in tech-
nical specialties. For 9 months young special-
ists learn to solve professional problems, work
on real business projects. More than 50 % of in-
ternship participants remain working at Baltika
on an ongoing basis. In 2019 within the pro-
grams 82 vacancies occurred in 10 cities —
Voronezh, Yekaterinburg, Moscow, Novosibirsk,
Rostov-on-Don, Samara, St. Petersburg, Tula,
Khabarovsk and Yaroslavl.

GLOBAL TALENT NETWORK

For two years Baltika has provided an oppor-
tunity for young talents from Russia to take part
in the international educational program YGP
Talent Network, which unites the most talented
young people of the world to expand their ho-
rizons, increase the level of intercultural com-
munication and teach to think globally, togeth-
er find innovative ways to solve world problems.
For the selection of candidates, a competition
is held with the support of Carlsberg Bequest, a
part of the Carlsberg Foundation.

Winners become participants tour, during
which they team up with peers from around
the world. Tour participants visit universities and
leading enterprises, learn local culture and cus-
toms and get information about the challenges

and opportunities that exist in the region. Upon
completion, the participants in the program be-
come a part of the Global Talent Network, based
on which subsequent development training and
strengthening of cross-cultural contacts take
place.

SOCIAL ENTREPRENEURSHIP
SUPPORT

Together with the Our Future Fund Baltika
launched the “Act Without Borders” program
for the educational and financial support of so-
cial entrepreneurs whose activities are aimed
at integrating into the public life and employing
adults with disabilities.

By supporting social entrepreneurs, the com-
pany hopes to contribute to the establishment of
sustainable small business models with a long-
term social impact.

In the framework of the competition, 8 ongo-
ing projects from 7 regions of Russia for a total
amount of over 3 million rubles received finan-
cial support and 9 startups from 6 regions to-
taling over 3.4 million rubles.

SPEAK UP

The Carlsberg Group, a part of which Baltika
is, operates by the principles of honesty, respon-
sibility, integrity and full compliance with legal
regulations. The company actively takes mea-
sures to prevent offenses under legislation or
internal regulations. As part of the introduction
of an “open door” culture, the Carlsberg Group
launched a new channel that allows employees
to report situations that raise doubts in terms of
ethical behavior — the Speak Up program. It en-
courages employees and business partners to
report about the behavior that is inconsistent
with the values and ethical standards adopted
by the Group.

The success and attractiveness of Baltika
as an employer are reflected in the results
of its personnel policy and independent ex-
pert evaluations. According to the results of
2018 the company is in the top 5 of the “Head
Employer Annual Employer Rating” among
manufacturers of consumer goods, providing
the most favorable working conditions accord-
ing to employees, applicants and HR special-
ists. The high mark was the result of Baltika’s
many years of work on creating comfortable
and safe working conditions, social support
for employees, and the creation of an environ-
ment for professional development. According
to the results of the ECOPSY Consulting study
within the framework of the Employers Rating
2018 the Baltika employee engagement index
is more than 80 %. Employees of the compa-
ny do more than they should formally, are pas-
sionate about work and enjoy it, which follows
from the results of the study. The implemen-
tation of initiatives aimed at ensuring decent
working conditions and staff development will
allow Baltika to remain among the employers
of the FMCG sector.
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FERRERO RUSSIA CJSC
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he introduction of the new corporate
Tgovernance system at Ferrero Group

in September 2017 marked the beginning of
anew era in the Company’s development. The new
employee-oriented structure enhances employees’
capabilities and competencies to ensure further
growth of the Company in all operating regions.
Ferrero Russia has implemented and is success-
fully using all the best production and commer-
cial practices of the Group. All business processes
are based on the sustainable development strate-
gy “Sharing values to create value”, which is im-
plemented in two areas: People and the Planet.

Great importance is attached to achieving eco-
nomic growth of the Company and creating de-
cent working conditions for all employees. Social
and economic sustainability is Ferrero’s new
CSR strategy, which is implemented through-
out all stages of the Company’s supply chain:
it goes from caring for people who make the his-
tory of the Company, supporting local commu-
nities, promoting active lifestyle among young
people and their families, all the way to maintain-
ing a strong commitment to sustainable farm-
ing practices and protecting the environment.

In building direct long-term relationships
with producers and suppliers of raw materials
the Company is guided by its commitment to
strong values, willingness for dialogue and trans-
parency, as well as by the use of the best practic-
es of Ferrero Group, which allows the partners to
continuously improve their business, ensure de-
cent work and remain competitive in the market.

By paying great attention to the conditions of
raw materials production within the supply chain
the Company requires its suppliers and partners
to adhere to the Code of Business Conduct and
to comply with its non-negotiable high standards.
They include excellent product quality and safety,
commitment to human rights, environmental pro-
tection and sustainability, ensuring good working
conditions and fair business practice.

In 2013, Code of Business Conduct was adopt-
ed by all stakeholders in the value chain. This will
ultimately strengthen the partnership between
all involved in our supply chain and increase
transparency of the processes. The Company

uses these supplier relationships to strength-
en its “controlled, short supply chains”, pay-
ing particular attention not only to the quality of
raw materials but also to the suppliers’ activities
linked to sustainability in the areas of animal wel-
fare and environmental responsibility.

The Company’s key objectives include creat-
ing unique products, developing innovative re-
search and production processes, and using its
know-how. It is avoidance of patterns, openness
and desire to explore new areas and use of new
technologies that make employees’ activities
meaningful and interesting.

EMPLOYEE HEALTH
AND WELL-BEING

One of the most important elements of de-
cent work at an enterprise is care for employ-
ees’ health and well-being.

The company has a unified approach to form-
ing benefits package for all categories of em-
ployees in Russia. The philosophy and strat-
egy of this approach are detailed on My Total
Reward@Ferrero, a platform accessible for ev-
ery employee. Local regulations describing em-
ployee benefits are posted on Forward, a com-
mon access resource.

Employee insurance. There are three types of
insurance provided: life insurance, health in-
surance, cancer insurance. They are constant-
ly evolving following the needs of employees
and opportunities of service providers. Flexible
Benefits Program allows health and life insur-
ance for relatives and gives an opportunity to
choose other sports and health benefits.

Flexible Benefits. The program is company-
wide, and the set of benefits is the same for all
departments and categories of employees. Its
objective is to ensure health and well-being of
employees and their close relatives (parents,
spouses, children). Being updated annually,
the program enables the company to meet in-
dividual health and wellness needs of each em-
ployee, which also ensures the principle of equal
opportunities for all employees in the company.

Educational events. Together with our col-
leagues and partners, we provide education

on employee well-being, health, and healthy life-
style. We organize meetings with experts and
medical community representatives and have
days and weeks devoted to health issues.

Kinder Joy of moving. In order to promote
healthy lifestyle ideas, the Company actively in-
volves employees, their children and commu-
nity representatives in Kinder Joy of moving,
an international social responsibility program.
It aims to promote daily physical activity among
children and their parents. For 13 years the pro-
gram has been successfully evolving, attracting
more and more participants all over the world.
Today, the project involves 4.4 million children
and teenagers aged 4 to 14, and 127 sports fed-
erations from 34 different countries.

FORWARD: SINGLE
DIGITAL WORKPLACE

In 2017 Ferrero launched a project to create
single digital space giving all employees ac-
cess to information related to work process-
es. Forward is a full-scale digital workspace in-
tegrating all information needed for work, in-
cluding policies, procedures, process descrip-
tions, instructions, organizational announce-
ments, etc.

FOX: LEAN MANUFACTURING
PROGRAM

FOX is Ferrero’s innovative concept. The proj-
ect is based on three core Ferrero values: People,
Products, Assets. FOX is a new way of think-
ing and a model of continuous sustainable im-
provement through the systematic application
of structured methods and tools. Its pillar is es-
tablishing standards to eliminate losses with
the participation of all employees. The main ob-
jective of the project is to continuously improve
the parameters defined by world-class manufac-
turers, namely personnel safety, product qual-
ity, cost, delivery, motivation and environmen-
tal protection (KPI for SQCDME performance).

Ferrero factory in Vladimir joined the group
project in July 2017. The company’s strategic
goals include achieving the global leaders’ lev-
el 85%).

Key corporate goals, objectives, programs for achieving SDG 8 “Decent work and economic growth”

COMPANY’S GOALS, OBJECTIVES

—To create responsible supply chains
minimizing environmental impact

—To enhance personal effectiveness, better
performance and staff skill development

—To develop initiatives promoting
the culture of diversity

— Employee health and well-being

PROGRAMS, PROJECTS, ACTIONS

— Audit and training for suppliers and producers of raw materials, environmental projects
of the factory, including environmental literacy programs for employees, environmental
initiatives in operating regions

- Forward: to create a single digital space for employees

— FOX: Ferrero Operating Excellence project

— Corporate Academy

— Corporate Culture

— Jobs for people with disabilities

— Programs involving employees in the Company’s corporate social projects, including
Kinder Joy of Moving, as well as developing corporate volunteer movement

— Employee insurance

— Flexible Benefits Program



JOBS FOR PEOPLE
WITH DISABILITIES

The goal is to create friendly workplaces for
people with disabilities, to create jobs, i.e. a ded-
icated team.

Within the framework of the current regional
legislation, in 2014 Ferrero confectionery factory
decided to create 11 jobs for people with disabili-
ties (i.e. 3 % of the average headcount in 2014).

Implementation stages included personnel re-
cruitment, training, workplace arrangement, ad-
aptation of personnel at workplaces, employee
socialization and inclusion in corporate social life.

During the project implementation, special at-
tention was paid to the arrangement of workplac-
es. Video instructions for the production process
training were recorded, auxiliary equipment was
purchased, a new standard of work clothes was
developed. The new team consisting of acous-
tically challenged employees started working

at Ferrero factory in Vladimir on March 3, 2014.
The project was launched in close cooperation
with the Employment Center of Sobinsk District,
Vladimir Region.

TRAINING AND DEVELOPMENT
Ferrero is evolving as a self-learning organiza-

tion, gaining and transferring knowledge accu-

mulated during the formation and development
of the company from generation to generation.

Given this, Corporate Academy has been cre-
ated. It organizes training and helps employees
develop through three main channels.

» FERRERO Academy is the Company’s aggre-
gator of consolidated strategic knowledge cas-
cading to regions and countries with external
and internal trainers working for it;

« local academies are centers of local exper-
tise, where specialists share their knowledge
with colleagues;

« corporate and professional families are cen-
ters of professional expertise where special-
ists share their knowledge in a narrow profes-
sional field (chocolates, biscuits, equipment
maintenance).

The company has a training and certification
system for internal trainers/facilitators. This effi-
cient mechanism allows experts to develop com-
munication and Group interaction skills and ef-
fectively share their experience with and transfer
it to colleagues from other professional fields.
The mentoring system is aimed at bringing new-
comers to work as soon as possible. E-learning
or online training is also actively promoted.

In recent years, the Company has been award-
ed twice in the nomination The Best Social
Projects in Russia, and also it got the prize of
the Administrative Project Management in the
category The Most Technologically Advanced
Office.

MCDONALD’S RUSSIA
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cDonald’s is the largest operator of
IVIthe food service market in Russia and

one of the largest international inves-
tors and employers in the country.

Over 30 years of operation in Russia the com-
pany has created more than 700 restaurants
in 59 regions of Russia.

The company’s scale and experience in 120
countries make it possible for McDonald’s to
consolidate and apply the best global experi-
ence in various areas of activity in the Russian
market. McDonald’s in Russia is the largest and
reliable employer for more than 58,000 employ-
ees. It is also an attractive employer for young
people: more than 60 % of the company’s em-
ployees are students.

McDonald’s pays great attention to support-
ing and developing local suppliers. Today 98 %
of the company’s products are produced by
domestic suppliers. This indicator is planned
to increase to 100 % in 2020. Many suppliers
have been able to export their products to other
countries through cooperation with McDonald’s.
Thus, the company contributed to the creation
in Russia of a network of suppliers of products,
packaging, equipment, logistics services, etc.
Significant part of them created their business
in Russia, taking into account long-term coop-
eration agreements with McDonald’s. This led
to the creation of an additional 100,000 jobs
in Russia.

As a socially oriented company, McDonald’s gives
priority to achieving sustainable development goals.
Within the company such initiatives are combined
in the corporate project “Scale for good”.

Employee development is the most impor-
tant factor in increasing productivity and effi-
ciency in Russia. That is why it is important for
McDonald’s that every employee has a perspec-
tive of growth and development within the com-
pany and enjoys their work.

The company is strictly committed to the prin-
ciples of diversity and equal opportunities for all
and demonstrates equal treatment of employees,
provides equal employment opportunities to every-
body regardless of race, nationality, color, religion,
gender, age, origin or kinship, physical or mental
disability, sexual orientation, military status or any
other factor that is protected by law. These rules
apply to employees, job applicants, independent
contractors, franchisees, providers and suppliers.

More than 200 people with disabilities current-
ly work in the Company’s restaurants.

One of the company’s effective programs is the
personnel development program.

PERSONNEL DEVELOPMENT
PROGRAM

McDonald’s pays great attention to the devel-
opment of its staff. 100 % of the company’s di-
rectors and 60 % of top management started
their careers from the very beginning.

In 2019 McDonald’s annual investment
in Russia in training and staff development
is more than 250 million rubles.

On average, a future director of the company
passes more than 2 thousand hours of training-
on-the-job. Every year, more than 4,000 employ-
ees attend various classes at the McDonald’s
training center in Russia. This is comparable to
the annual enrollment of students from the larg-
est educational institutions in the country.

In 2015, the company’s international manage-
ment programs — “business management prac-
tice” and “development Program for new man-
agers” — became available in Russian language.
Since 2018, training is based on digital solutions
and innovative technologies in online learning.

About 30 thousand employees are hired by
the company every year, so attracting and re-
cruiting staff is one of the strategically important
tasks. Although more than 60 % of employees
are students, McDonald’s also invites moms and
elder people to work. The company takes care of
each category of employees and offers unlim-
ited opportunities for development, growth and
a successful career.

For example, for young people McDonald’s
pays a special personal scholarship every
year for excellent achievements in work and
study. The program of support for staff ed-
ucation exists since 2001: since then more
than 4.5 thousand students have received a

Key corporate goals, objectives, programs for achieving SDG 8 “Decent work and economic growth”

COMPANY’S GOALS, OBJECTIVES

— Staff development and training
— Increase productivity
— Ensuring occupational safety and health

— The development of a culture of hospitality, diversity and engagement

PROGRAMS, PROJECTS, ACTIONS

— Program to support employee health
— Employee development and training program
— Diversity and engagement program

— Program: equal rights and opportunities
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scholarship of McDonald’s. Total investment
of McDonald’s in the education support pro-
gram has exceeded 70 million rubles. In 2019
more than 7.5 million rubles were spent for
scholarships, providing scholarships to over
500 students.

In addition, in 2017 a new program “Growing
Talents” was launched, in which employees of
Russian enterprises undergo training in various
departments of the company’s central office ac-
cording to their University speciality.

As part of the programs to attract potential em-
ployees, the company cooperates with the cen-
ter “My career”, “My work”, “Technograd”, col-
leges and universities.

In 2019 McDonald’s launched the educational
project “Opportunities for youth”, which aims to
help young people obtain necessary knowledge
and skills for their further successful employ-
ment (a social initiative aimed at solving the is-
sue of unemployment).

Results:

« 5 educational events on leadership develop-
ment and emotional intelligence.

« Coverage of more than 1.5 thousand students;
400+ students attended events and 150 of
them are employed at McDonald’s in Russia.
In addition, at each event McDonald’s provides

young people opportunities for accelerated em-

ployment. Thus, McDonald’s can help 1.5% of

overall NEET (no education, no work, no train-
ing) category in Russia to find work.

In 2020 McDonald’s will continue to develop
and scale this project in close cooperation with
“My career” center.

In recent years the Company received sever-
al important awards: the award of the Chamber
of Commerce of the Russian Federation
“Responsible employer” — for the active intro-
duction of practices for the employment of peo-
ple with disabilities (2019); the Award “HR-brand
of the year: 2017” in the category “Federation”;
entered the Top-100 employers of Russia (ac-
cording to “HeadHunter” (2018-2019).

SISTEMA PJSFC
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istema PJSFC defines innovations, digita-
Slization and human development as good

resources of socio-economic growth, im-
proving the quality of life of society and achiev-
ing global sustainable development goals in the
context of national priorities in the Russian
Federation.

A key factor of the Corporation’s success is the
people who are able to manage the changes ef-
fectively, learn new technologies and work in a
digital economy, so special attention is paid to
creating decent working conditions, personnel
training and development, increasing the in-
novative potential of the industries in which
the Corporation operates.

The group has a significant impact on the la-
bour market, providing jobs with about 0.15%
of the total working population of the Russian
Federation. Over 30 % of all employees are
bind by collective bargaining agreements.
The Corporation provides competitive salary,
labour and health protection, unique opportuni-
ties for professional growth in various directions.
It also attracts young people: over 65 % of em-
ployees of Sistema PJSFC and its portfolio com-
panies are under the age of 35 years. Every year
about 50 thousand new workers are employed
in the Group’s company in the territories of its
presence, mainly residents; training programs
are being implemented in cooperation with ed-
ucation and training institutions.

Sistema PJSFC creates equal opportunities
for all. The overall percentage of female work-
ers in leadership at all levels in Sistema PJSFC
counts almost 23 % over the past 3 years.
The number of jobs for persons with special
needs has been growing in the Group compa-
nies (+ 14.4% from 2016 to 2018).

On average, for the Sistema JSFC Group
the minimum wage for entry-level employ-
ees is twice the minimum wage in the Russian
Federation and 4-5 times for some industries.

In total, approximately 135 billion rubles are an-
nually channeled for the employees’ salaries and
remuneration and about 1.3 billion as well - for
social programs and voluntary medical insur-
ance, apart from charitable aid for employees
who are in difficult life situations (more than 210
million rubles in 2018).

Sistema’s portfolio companies annually invest
over 500 million rubles in creating a comfort-
able and safe work environment. At the end of
2018 about 30 joint safety work committees op-
erated at the Group’s enterprises, which ensure
the level of occupational injuries significantly
lower than the national average.

From 2016 to 2018 Group companies’ invest-
ments in employee training increased by 44 %
and exceeded RUB 1 billion. The number of em-
ployees who attended at least one lesson in-
creased in 2018 by 10 % to almost 63 thousand
people, and the total number of training hours
increased to 1.3 million.

By systemic investments in production and
human capital, the Corporation achieves high
labour productivity: 5.6 million rubles per em-
ployee a year on average for the Group in 2018,
which is almost 25 % higher than in 2017.

INVESTMENTS IN THE
NEW SPECIALIST FOR
THE DIGITAL ECONOMY

Targets and goals

Sistema PJSFC invests through its corporate
charity fund in the training for the new genera-
tion of future leaders of country innovative de-
velopment in the framework of the flagship pro-
gram “Lift to the Future” since 2011.

The strategic goal of the program is the devel-
opment of engineering education and the scien-
tific and technical creativity of youth in Russia.

Key goals:

« identification and support of young talents with
the capacity for engineering design;

introduction of a practice-oriented approach
and training of future specialists through proj-
ect training;

staffing for high-tech and science-inten-
sive sectors of the economy according to
the school-university-employer model.
Implementation: a new phase

“Lift to the future” has covered more than 10
thousand schoolchildren and students from 46
subjects of the Russian Federation who have
received additional education; allowed to test
different formats and methods of educational
events. In 2018 a new direction was created,
aimed at obtaining unique competencies by stu-
dents and training specialists for the digital econ-
omy. The first annual educational project devel-
oped by Sistema Charitable Foundation in con-
junction with PJSC Mikron and the National
Research University of Electronic Technology
is aimed at senior students and project activi-
ties in the sphere of microelectronics.

The task of the program “Microelectronics.
157 level” is to combine the theory gained at uni-
versity with the practice of the technological in-
dustry according to the model of learning-by-
doing. This is the only federal program of fur-
ther education that trains specialists in the field
of microelectronics of a new generation togeth-
er with leading engineering universities (FEFU,
TSU, TPU, MIET, MAI, ASU, UrFU). It allows stu-
dents of 3—4 years of a bachelor’s degree and
1-2 courses of the Master’s program to receive
market applied competencies simultaneously
with the theoretical base.

Results

The teams of 4 technical universities that
submitted the most promising projects shared
a grant fund in the amount of 1 million rubles.
The development of the FEFU team formed
the basis for the creation of the “Vostok” Center
for Collective Electronics Design, to involve more
university students in projects to develop new



digital technologies. This is the first strategic
project of the Element Group of Companies,
which unites the key microelectronic enterpris-
es of Sistema JSFC and Rostec. Its goal is to
realize the principle of “from student ideas to
breakthrough technology”.

INVESTMENT IN HUMAN CAPITAL

The constant priority of Sistema JSFC is the
development of hard skills and soft skills of
the employees™ competences, the corporate
culture of responsibility and focus on results.

The main form of internal training for the Sistema
JSFC employees is Knowledge Days, which can also
be attended by representatives of the Corporation’s
assets. “Knowledge Days” are held almost every
month in a convenient format for short lectures and
workshops lasting 2-3 hours with the involvement
of external trainers and experts.

At the end of 2018 employees were invited to
the office of Sistema JSFC for the first time with
their children. It opened source to the project
“For Children and Parents”, which introduces
and familiarizes participants of different ages
with the diversity of the Corporation’s business,
offers unique opportunities for intellectual and
creative development, successful career choice
in the future. Within the framework of the proj-
ect, career guidance excursions on the assets
of Sistema JSFC are held for students in grades
8-11. In December 2019, a large-scale Family
Day was held in the format “Cities of profes-
sions” in the head office of Sistema JSFC, where
during the game workshops children were able
to get acquainted with the professions and ar-
eas of activity of the Corporation’s companies.

An important tool to increase employee en-
gagement and intangible motivation is the

corporate volunteer movement. To support
the best volunteer initiatives of Sistema JSFC
Group companies employees, a grant competi-
tion “The System of Good Deeds” has been held
since 2018. It was attended by employees of a
dozen portfolio companies of Sistema JSFC from
about 30 cities of the Russian Federation, more
than 20 grants were awarded for a total amount
of over 2.4 million rubles.

Sistema is among the leaders of the Russian
Union of Industrialists and Entrepreneurs
(RSPP) indices in the field of corporate sus-
tainability, responsibility and transparen-
cy: “Responsibility and Transparency” and
“Sustainable Development Vector” (2016-2019),
among the leaders the ESG-index FTSE4Good
(2016-2019), is in the Top-15 of the social per-
formance rating of the largest Russian compa-
nies AK&M (2018-2019).

Key corporate goals, objectives, programs for achieving SDG 8 “Decent work and economic growth”

COMPANY’S GOALS, OBJECTIVES

— Early career guidance, new specialist
training for the digital economy and high-
technology industries high-tech jobs
creation and youth employment

— Increasing labour productivity through
technical modernization and stimulating
innovation

— The development of sustainable tourism
and the production of local products by
creating the workplace for the population
in the hotel and agricultural sectors.

—Increased employee access to the bank,
insurance and financial services

- Providing income and social guarantees
for employees and members of
their families at a level that exceeds
the national average

— Encouraging the social action of
employees

— Enhanced cooperation in the fields
of science, technology, innovation,
knowledge sharing with scientific and
educational institutions to facilitate
the technology transfer

— Internal corporate innovation environment

PROGRAMS, PROJECTS, ACTIONS

— Pre-university educational programs to introduce schoolchildren popular
professions (engineers, programmers, health professionals etc.), including
“BESK-ring”, an intellectual game for students in grades 9-10 to know the basics

of physics and electrical engineering etc.

- Joint educational programs with universities to make education closer to the needs
of the country’s innovative development (The Graduate School of Management and
Innovation (Faculty of Moscow State University named after M. V. Lomonosov);
Microelectronics. Level 157 program; MTS programs on telemedicine (Moscow
Polytechnic University), machine learning, Big Data management and design of highly
loaded Internet services (MAI), project management in the field of digital technologies
(Moscow School of Management “Skolkovo”) and more)

— Development projects for the employees™ innovative potential and research activities
support among young people (All-Russian scientific and technical conference of young
scientists and engineers “Mintsev Readings” (RTI); meetings of young power engineers of

Bashkortostan (BESK) and others)

— The employment policy of residents in hotels managed by the Cosmos Hotel Group
(including the Altai Resort nature and health complex), the talents training for the hotel
industry (Interuniversity Scientific and Practical Student Conference “Actual Issues
of Theory and Practice in Tourism and Hospitality”) and implementation of advanced
standards of responsible hotel management (certification under the Green Key

international program)

—Involving employees relatives to SHI programs on special conditions; preferential lending
programs and special deposit conditions for the Corporation’s employees from MTS Bank
and affordable investment opportunities in mutual funds of Sistema Capital (from 100

rubles)

— Establishing the terms of social partnership between employees (trade unions) and
employers in industry agreements and collective agreements (MTS Group, Segezha Group,
STEP agro holding, RTI, BESK, etc.): SHI, pension, additional paid leave, increased sick

leave payment etc.

— Corporate volunteering — a grant competition “System of Good Deeds” to support
the most relevant and socially significant initiatives of employees of the Sistema JSFC

Group companies

— Strategic partnerships with research and educational institutions in terms of staffing,
expert support of investment and production activities: agreements with the Russian
Academy of Sciences and the Russian Economic School; between the Corporation,
Segezha Group and Petrozavodsk State University, STEP agricultural holding and the Don

State Agrarian University etc.

- Joint projects in the scientific and technical field with innovative and academic institutions,
including biotech and IT spheres: the agreements by the Foundation of the International
Medical Cluster on the creation of a biotechnological R&D laboratory in Skolkovo
and with the Siberian Branch of the Russian Academy of Sciences; between MTS and

the Department of Nanotechnology and IT RAS

- “Innovation Days” for the top management of the Group companies — the discussions of
the most relevant technological trends and the potential for their application in various

industries

— Corporate online library for employees — access from mobile devices to more than 1.8
thousand business publications in electronic form (together with Alpina Publisher)
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VEB.RF
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he activities of VEB.RF and VEB.RF or-
Tganizations focus on the tasks set in the

Decree of the President of the Russian
Federation dated May 7, 2018 No. 204
“On National Goals and Strategic Tasks of
the Development of the Russian Federation up
t0 2024”.

The VEB.RF coordination sphere includes
the country’s largest development institutions:
the Russian Export Center, DOM.RF, the SME
Corporation, the Far East Development Fund,
the MONOTOWN.RF Fund, and VEB Ventures.

The activities of VEB.RF and its organizations
affect the interests of a wide range of stakehold-
ers and have a significant impact on the develop-
ment of entire industries and regions.

One of the key areas is the development of a
modern urban economy — not only to transform
the appearance of cities, but also contribute to
the formation of a diversified, balanced and sus-
tainable economy in them. An economy that re-
lies on a layer of small and medium enterprises
that produce competitive goods and services,
including export.

VEB.RF gives priority to work to create new
jobs, increase labour productivity, promote in-
novation, and develop small and medium-sized
businesses. VEB.RF finances investment projects
in most regions of Russia. Enterprises created
with our support are focused on high value-add-
ed production. Within the framework of the state
program for the integrated development of sin-
gle-industry towns, in just 2 years, more than
400 thousand jobs have been created. VEB.RF
is also working on new financial models, in par-
ticular, promoting Social Impact Bonds. This
is a tool to attract private investment in the so-
cial sphere, the return of which depends on the
achievement of a given social effect. VEB.RF and
its organizations regularly conduct financial liter-
acy events, which were attended by more than 4
thousand people. VEB.RF organizes professional
internships for students of leading Russian edu-
cational institutions with employment prospects.

SOCIAL IMPACT PROJECTS
VEB.RF is developing new financial instru-

ments in the social sphere through the inter-

action of business, government, development

institutions and socially oriented non-profit or-
ganizations.

New technologies are the result of smart in-
vestments. VEB.RF together with the Ministry
of Finance of Russia, with the assistance of
the Ministry of Economic Development of
Russia, began the introduction of a new finan-
cial instrument — social impact projects. This
is the Russian analog of Social Impact Bonds
(SIB) or the broader concept of Social Impact
Contracts — a modern financial instrument for
solving social problems by attracting capital
from private investors.

National Research University Higher School
of Economics, VEB.RF and VEB.RF organiza-
tions are developing and testing a methodolo-
gy for improving the educational results of stu-
dents of the Republic of Sakha (Yakutia) with
a positive budget effect, expressed in increas-
ing the efficiency of spending budget funds
in the field of education in the Republic Sakha
(Yakutia).

VEB.KNOWLEDGE

VEB.RF has developed and implemented the knowl-
edge management system “VEB.Knowledge”, which
includes four blocks of knowledge:
« development programs (educational activities
that help to build up expertise in priority areas
for the development of VEB.RF: urban econo-
my, export/import substitution support, trunk
infrastructure, interaction with federal develop-
ment institutions);
corporate culture (activities aimed at strength-
ening the corporate culture, accelerating trans-
formation, forming a team of like-minded peo-
ple, creating a comfortable and prosperous en-
vironment for VEB.RF employees);
personal development (training aimed at de-
veloping employees’ cognitive and socio-be-
havioral skills);
vocational training (training aimed at develop-
ing technical and digital competencies, includ-
ing improving digital literacy).
Partners for the implementation of programs
under the VEB.Knowledge system are key fed-
eral development institutions, leading universi-
ties of the country, corporate universities and
business schools.

Educational information is presented in for-
mats of video lectures, books, electronic cours-
es and conference recordings, including TED
conferences. As an information digest, issues
of VEB.Knowledge are published at least once
a month, where each is structured according to
one of the priority topics for VEB.RF.

SUPPORT AND DEVELOPMENT
OF MONOTOWNS

In order to create the necessary conditions for
creating new jobs and attracting investments
in single-industry municipalities (monotowns) of
the Russian Federation, the development of the ur-
ban environment in 2014, the “Monotown devel-
opment fund” (MONOTOWN.RF) was established.

During 2018-2019 44 infrastructure facilities
were commissioned in 19 monotowns, including
9 infrastructure facilities for industrial parks, as
well as 15 transport infrastructure facilities (a to-
tal of 74 infrastructure facilities in 29 monotowns
were commissioned during 2016-2019).

Currently MONOTOWN.RF is working on the
formation of joint projects with organizations
of the United Nations system, in particular with
the United Nations Industrial Development
Organization (UNIDO), the United Nations Human
Settlements Program (UN-Habitat), and inform-
ing enterprises from single-industry towns about
opportunities to participate in the procurement
of all UN organizations. In addition, representa-
tives of MONOTOWN.RF participate in events
organized by the Organization for Economic
Cooperation and Development (OECD). Work
is underway to study the experience of OECD
countries in urban development, to achieve
the Sustainable Development Goals indicators
(UN SDG - 2030) at the city level, to formulate
indicators for assessing cities etc.

MONOTOWN.RF, in the framework of provid-
ing non-financial measures to support single-
industry towns, implements projects.

Five steps to improvement. The project was
implemented in all 319 monotowns (1200 proj-
ects) and aimed at creating a comfortable urban
environment. The concept highlights the follow-
ing areas (steps):

Step 1. “Today in the center” — improvement
of a vibrant public space.

Key corporate goals, objectives, programs for achieving SDG 8 “Decent work and economic growth”

COMPANY’S GOALS, OBJECTIVES

— Support for the Russian economy through financing strategically

significant projects

— Formation of the necessary conditions for creating new jobs
- Innovative development of the social sphere

— Urban environment

— Integration of the SDGs in personnel management and

administrative activities

PROGRAMS, PROJECTS, ACTIONS

Social Sphere

— Social Impact Bonds (SIB) — New Financial Instruments in the

- “VEB.Knowledge” — HR management

- “Monotowns Development Fund” — the formation of management

teams of Monotowns
— “Five steps of improvement” — creating a comfortable urban

environment

— “Walk the City” — non-financial support for the development of
the urban economy and SMEs



Step 2. “There is a future” — the creation of
modern spaces for youth, where you can com-
municate and exchange ideas, is extremely im-
portant for the future of cities.

Step 3. “Find the past and be proud of it” —
the revitalization of city sights.

Step 4. “The focus is on the social object” — up-
dating or creating an object of social infrastruc-
ture — schools, libraries, hospitals, museums.

Step 5. “Pick up the abandoned” — activation
of abandoned or inefficiently used buildings and
territories.

Monotowns Development Fund. The project
is aimed at informing the target audience about
new initiatives and projects within the framework
of the integrated development of monotowns,
advising local governments of monotowns, exec-
utive bodies of constituent entities of the Russian
Federation and participants in investment activi-
ties on support measures provided by the Fund
and other development institutions, intensifying
the search and attracting initiators of investment
projects in monotowns.

The training of 319 management teams of
monotowns was organized under the special edu-
cational program MONOTOWN.RF in the RANEPA
and the “Skolkovo” School of Management and
more than 1.5 thousand managers were trained.

The educational project in 2018 for the first time
in the history of Russia won first place in the pres-
tigious international competition “2018 EFMD
Excellence in Practice” in the special category
“Ecosystem Development”, where the most pres-
tigious business schools in the world compete.

In 2018-2019 within the framework of the proj-
ect “Academy of development of monotowns”
MONOTOWN.RF held educational seminars and
conferences for leaders from all single-industry
towns of Russia. There were a total of 11 train-
ing seminars, in which over 1000 representa-
tives of the management teams of monotowns
from 61 regions of Russia took part.

Walk the city. The project was launched
in February 2019 at the initiative of the Monotown
Development Fund, VEB.RF and the Russian Export
Center, together with Google. It aims to increase

the interest of tourists in Russian monotowns and
stimulate the development of small businesses
in them. In 2019 more than 170 participating cit-
ies and more than 10 thousand residents joined
the project. They applied over 4 thousand new
objects to online maps, and also supplemented
the existing information with reviews and rele-
vant photographs. In less than a year information
on more than 700 organizations of small and me-
dium-sized businesses appeared on the maps,
the number of their customers grew by an aver-
age of 10%, the interest of Google users in the
participating cities during the implementation of
the project grew by 22 %. The profit of urban in-
frastructure is growing, new jobs are appearing.
The activities of VEB.RF and VEB.RF organiza-
tions have been repeatedly awarded the highest cat-
egory “Guaranteed Transparency” of the “National
Procurement Transparency Rating” (2015-
2018). The business case “Monotowns —a Long
Transformation Path” won the EFMD Excellence
in Practice 2018 business case competition in the
special category “Ecosystem Development”.

EN+ GROUP

page 78

aluminum and power producer. The com-

pany controls power generating assets
with a total capacity of 19.6 GW (including 15.1
GW of hydroelectric capacity) as well as alumi-
num production facilities with a total capacity of
3.9 min tones a year (through a controlling stake
in UC RUSAL, the world’s largest producer of pri-
mary aluminum outside of the PRC in terms of
total output in 2018).

En+ Group is guided by a business model that
is based on the policy of increasing the produc-
tion of metal and electricity at the same time reduc-
ing the environmental and social impact. The main
development vector of En+ Group is focused

E n+ Group is a leading vertically integrated

on creating a comprehensive strategy of sustain-
able development. The Company has committed
to seven Sustainable Development Goals (SDGs).
These are now at the core of most projects de-
signed to provide solutions reducing the environ-
mental stress and minimizing the adverse impacts,
raising the energy efficiency, decreasing the car-
bon footprint of power and manufacturing facili-
ties, adapting to climate changes, implementing a
proper health and safety program, decent work that
warrants production safety, and implementation of
social projects. One of the Company’s key SDGs
is the SDG 8 ‘Decent Work and Economic Growth’.

En+ Group recognises the importance of
interaction and partnerships — with peers,

associations and international organizations, as
well as with universities — to achieve its own
goals in the field of sustainable development and
foster changes at the level of its business sec-
tors. In August 2019 En+ Group joined the UN
Global Compact confirming its commitment to
the 10 principles of human rights, employment
relations, environment and anti-corruption.

The Company is one of the largest employers
in Russia. Personnel development and imple-
menting a proper HR policy in general are one
of the Group’s main priorities. Production facil-
ities of En+ take sustained efforts to ensure so-
cial and cultural diversity and create an inclusive
working environment.

Key corporate goals, objectives, programs for achieving SDG 8 “Decent work and economic growth”

COMPANY’S GOALS, OBJECTIVES

— Ensure a high level of occupational health
and industrial safety in operations

— Ensure employees’ development

— Further develop business ethics;

— Respect human rights

- Increase the profession prestige level

— Provide a decent job and salary

— Develop social and cultural diversity

— Encourage implementation of advanced
managerial, organizational and
technological solutions

PROGRAMS, PROJECTS, ACTIONS

— Strategic three-year plan to develop the health and safety culture at the Group’s production

facilities

— System of methodological and organizational support to raise labour productivity

at production facilities

— Training programs for all categories of employees

— Talent pool development and training system

— Corporate University

— Corporate centres based on specialized technical universities in Siberia for additional

targeted training

— Corporate accelerator of innovative projects among students and postgraduates of

Russian universities
— Simulator training of operational personnel
— Psychophysiological support to personnel

— Business system development program for production personnel

- Innovative thinking development program — TIPS (theory of inventive problem solving)

— Sports events for employees (sports competitions, Mounting the Skis Everyone!” program etc.)
- Social programs of the Company involving employees as volunteers (‘360" campaign etc.)
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The key objective of En+ in the personnel
training area is to develop a set of profession-
al skills required to implement the production
program at the required quality and safety level,
as well as technology development for the in-
dustry in the long term. En+ Group has estab-
lished its Corporate University for this purpose.
The University conducts programs of profes-
sional training and skills-raising, programs of
additional vocational education, modular long-
term and short-term, face-to-face and distance
programs to develop the talent pool. It close-
ly cooperates with specialised universities and
colleges in all regions of the Group’s presence
to attract and train young people. It also im-
plements other projects aimed at career en-
hancement and achieving the Company’s stra-
tegic goals.

PREVENTIVE HEALTHCARE
FOR PERSONNEL

A project for psychophysiological support to
production personnel has been implemented
in En+ Group based on the Corporate University
since 2010. Its essence is to take a set of diag-
nostic and rehabilitation measures that allow
detecting alarming symptoms of health deteri-
oration among employees at early stages, when
preventive and health-improvement measures
can still help.

The key diagnostic tool is the compact and
functional BioMouse diagnostic system. The de-
vice, which looks like a computer mouse, en-
ables to analyze the functional state of heart,
heart rate and stress index level, clearly show-
ing on the matrix which of the possible states a
person is in and how dangerous it is for health.
More than one thousand individuals, i.e. loco-
motive drivers, traffic operators, station shift su-
pervisors and all those who are engaged in pro-
duction, pass such diagnostics on a regular ba-
sis every month.

The test results include three key indicators:
variational cardio rhythm, stress index and heart
rate. The heart does not work as a metronome,
and the duration of each new cardiac interval
differs from the previous one. The stress index
is calculated using a formula based on mea-
surements of blood pulsation in veins and cap-
illaries with highly sensitive sensors built in the
BioMouse. Statistical data from the stress index
analysis among employees in the first years of
the project have shown that 10-15 diagnos-
tic indicators (a month of work of an opera-
tional personnel member) define the risk group
in the most efficient manner. The Company’s
branches have more than 150 diagnostic sites
equipped with the BioMouse software and hard-
ware complex.

Employees included in risk groups are re-
ferred to a doctor, receive help of psychologists
who provide individual consultations, lectures
and classes in specially equipped psychologi-
cal relief rooms, which are equipped with a spe-
cial VibraSound chair — an intelligent tool for

psychological relief with virtual reality elements.
To restore a psychoemotional balance and a high
level of performance, it is enough to spend 15—
30 minutes in such a chair.

Project results. Such psychophysiological state
monitoring using the daily rapid assessment and
psychological preventive work proved their effi-
ciency: due to timely diagnostics, the function-
al state of employees significantly improved for
the project period. In 2010-2019 there was a
stable decrease in the risk group — from 40 % to
10% — and a decrease in days away from work
among employees in average by 5 days per year.
Additionally, there is a noticeable change in the
attitude of personnel to their health. Employees
undergo testing in excess of what is required
of them, consult with specialists and doctors
on their own initiative.

The Corporate University regularly shares
its experience both at the regional and feder-
al level. Thus, in March 2018 a report on ex-
perience of maintaining and preserving health
among employees of night shifts was presented
at the similarly-named round table of the Public
Chamber of the Russian Federation initiat-
ed by the Union of Energy Supply Employers
with the support of the Russian Union of
Industrialists and Entrepreneurs and the All-
Russian Non-Governmental Organization of
Small and Medium Business OPORA RUSSIA,
and in September, at the health and safety fo-
rum organized together with the primary trade
union organisation.

Development of a conscious safety culture
Mass training

Injuries are often based not on engineering
and design defects, but on organizational and
psychological causes: insufficient profession-
al training of employees in health and safety,
poor commitment of a specialist to safety com-
pliance, etc. It is possible to change the influ-
ence of the human factor so that it does not re-
duce safety, but increases it. Today, the global
community recognizes that instead of focusing
on control only, it is more important to reach out
to minds and make sure that people consciously
observe the safety rules.

The safety culture development project in-
volves thousands of En+ Group employees: all
levels of personnel are trained to be aware of
safety and responsible for risks. It is vital that
all employees have collective values that make
them more responsible and considerate about
safety. The safety culture level is defined not
only by employees who work in production, but
by everyone: senior managers, engineering staff
and workers engaged in hazardous operations.
Production safety is primarily safe behavior of
people who work there.

At the start of the project, a full-scale study of
the safety culture development level was car-
ried out with an assessment, including by exter-
nal experts; observations, large-scale question-
naires, focus groups and interviews with man-
agers were conducted; this made it possible to

give a comprehensive assessment and com-
pare with the best practices existing in Russia
and abroad. The results allowed identifying
strengths and development areas, as well as
setting priorities when preparing by-level train-
ing programs.

Firstly, such training involved managers,
the leaders of the corporate ideology who form
the key values and on whom the entire health
and safety system in the Company depends. For
them training and certification were conduct-
ed under the NEBOSH IGC program (National
Examination Board of Occupational Safety and
Health, International General Certificate), a rec-
ognized international certificate of health and
safety considered to be one of the best in the
world.

Line managers were trained under the Corpo-
rate University’s Leadership in Safety program.
Leadership in Safety is not a random name, as
all those sent to training are already working to
implement the safety culture in their units and
branches, are directly involved in organising op-
erations, and the new program will help them
strengthen their leadership positions, giving em-
ployees an example of how to treat risks and
hazards to life and activities using personal pro-
tective equipment. The essence of the program
is to teach key tools that improve the safe pro-
duction culture in a unit, fine-tune tools for in-
fluencing the behaviour of employees and their
attitude to safety.

The Conscious Safety program was imple-
mented for employees holding working posi-
tions. Its goal is to minimize cases of unsafe be-
havior at production through developing a con-
scious attitude of workers to their own safety.
It is possible to teach employees, it is possible to
motivate them, but the most important thing is to
create attitudes for meeting all requirements. An
important part of the safety culture is the attitude
of employees to observing clear instructions and
safety rules. The safety policy of En+ is to ‘do
the job, but do it safely’.

Praject results. In 2018-2019 employees of
the En+ Corporate University, as well as internal
teachers trained by the University and special-
ists of the health and safety team trained a to-
tal of more than 10 thousand employees of En+
Group. Besides, it is already a tradition to hold
the annual public Oscar for Health and Safety
contests, where employees actively participate.
Contests for the best safety poster or video help
involve personnel into promoting safe behavior.
In two years 617 people have shared their cre-
ative works.
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ussian Railways is the largest national
Rrailway carrier, owner and Builder of pub-
lic railway infrastructure.

It is one of the world’s leaders in rail-
way transport and ranks second in the world
in terms of the length of electrified lines — 43.85
thousand km. The company transports about
1.3 billion tons of cargo per year (46.1 % of
the country’s cargo turnover) and about 1.2 bil-
lion passengers (24.3 % of the country’s pas-
senger turnover).

The operational length of Railways is 85.6
thousand km. Russian Railways provides more
than 1.5 % of the contribution to Russia’s GDP.

As part of the social and personnel clus-
ter group, the strategic objectives of Russian
Railways for 2030 are: to enter the TOP-5 of
the most attractive large companies of Russian
employers, to reduce the environmental bur-
den twice. The reaching the goals are based on
Company's values: effective social partnership
and social responsibility; create the necessary
conditions for professional and personal devel-
opment of the employees.

The main goal of the social and personnel di-
rection is to develop the Company's human capi-
tal. For this reason it is necessary to ensure: en-
courage the flow of labour, staff development
based on modern training approaches, improv-
ing staff motivation policies, implementing so-
cial policies, maintaining the health of staff that
meets traffic safety requirements. All of this al-
lows shaping the comfortable environment to
improve employees professionally and make
them effective in their workplace.

The main strategic tasks in the area of labour are:
« implementation of the “skills approach”;

« the formation of an effective personnel reserve;

« continuous staff development;

« pursuing an effective youth policy and strength-
ening the corporate culture;

« implementation of an effective social policy;

- the provision of health services.

In 2019 a new Gollective Agreement of Russian
Railways for 2020-2022 was signed, all guaran-
tees and obligations to employees, members of
their families, veterans and retirees are retained.
The cost of its implementation annually amounts
to more than 100 billion rubles.

THE YOUTH OF JSCO
“RUSSIAN RAILWAYS”

In order to develop methods and forms of im-
plementing corporate personnel policy, Russian
Railways has identified the development of youth
policy as the main priority, which involves
the creating of favorable environmental condi-
tions, including communicative one, to develop
a creative approach by young people to solve op-
erational and strategic tasks of the company, as
well as generate new formats of work with youth.

The ability of young people to perceive inno-
vations quickly, flexibilities of mind, involvement
in modern digital technologies, sociability and mo-
bility should give an additional impulse to the de-
velopment of the company, bring Russian Railways
to a new level and increase productivity growth.

Concerning the emergence of new develop-
ment directions of Russian Railways (high-speed
highways, transport logistics, etc.), young em-
ployees are at the forefront of technological
and managerial innovations, at the forefront of
technological and intellectual progress. In ad-
dition, much attention is paid to the spiritual,
moral and patriotic education of young people,
the strengthening of family values, the promotion

of sports and a healthy lifestyle among young

people. Traditions and professional experience

of previous generations of railway workers play

a very important role as well.

The continuity of generations. Focused
and structured youth policy of the company
is formed and implemented within the frame-
work of a unique to the Russian business com-
munity target program, which includes, first of
all, interaction with youth.

Attracting young professionals.

In order to increase the attractiveness of
the company and its brand as a potential em-
ployer for young people, a direction that pro-
vides the development and promotion of Russian
Railways among students of educational institu-
tions of initial, intermediate and higher vocation-
al education was developed. As part of the direc-
tion, work is provided as:

« development and implementation of a long-
term information campaign aimed at introduc-
ing potential young employees to the activities
of the company and the values of the Russian
Railways brand;

« holding of job fairs for students of education-
al institutions of intermediate and higher vo-
cational education;

« participation in open door days in educational
institutions of railway transport.

Potential young employees who have visited
job fairs and open house days are kept records.

Young workers adaptation. Activities in this
area are mainly aimed at young workers of
the Russian Railways, students of education-
al institutions of initial, intermediate and high-
er vocational education. The implementation
process includes the development of new and
improvement of existing corporate programs,

Key corporate goals, objectives, programs for achieving SDG 8 “Decent work and economic growth”

COMPANY’S GOALS, OBJECTIVES

— Russian Railways brand reinforcement as
an employer

— Development of professional and creative
potential of employees

— Decent working conditions

- Social stability and favorable
psychological atmosphere

— Improving the living standards of
workers, members of their families and
non-working pensioners

PROGRAMS, PROJECTS, ACTIONS

— “Russian Railways Corporate University”
- “Personnel reserve”

— Targeted training in universities and colleges
— “Children’s railways for young railway workers”

— Strengthening family values: “Home. Friends. Road”, “Labour Dynasty”

— Support for health and a healthy lifestyle: “Health-resort treatment for employees”, “Health
examinations for workers”, “Mobile Consultative and Diagnostic Center”, “Preventive
vaccination”, partial compensation of sports expenses of employees, “Sports and athletics

meetings and separate sports events”

— Building of a corporate culture project “Living Culture”

— Social support for workers: providing vouchers to children’s holiday camps, paying for
railway transport, operation of kindergartens and schools for workers’ children, employees’
accommodation, subsidizing a part of the interest on mortgages, non-state pension

- “Insurance”: VHI, personal risk insurance for the death of employees and pensioners

— Support for Youth: “Young Workers Development”, “Russian Railways Youth”, “2030
Team”, “International Exchange of Experience and Youth Meetings “Russian Railways”,

“Young Talents”

— Material motivation: regular indexation of wages, the use of a bonus system taking into

account individual labour results

— Competitions of individual professional skills and collective competitions
— A set of measures to support women: improving working conditions, recreation and social

support
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the organization of events in the field of set-
ting up thematic clubs, events, competitions.
The best ideas and practices to solve, includ-
ing independent, socially significant problems
of young workers, young families in the pro-
fessional, housing, leisure, sports spheres are
spread.

Setting up work on the adaptation of young
workers in the Russian Railways system will al-
low developing the best projects contribute to
the formation of an active professional and so-
cial position among young workers

Housing for youth. An important priority for
Russian Railways is to attract the most quali-
fied and talented young workers to the compa-
ny through solutions to the housing problems.
The main audience is young employees of the com-
pany. As part of the project, identification and anal-
ysis of the needs of young workers in solving hous-
ing problems play an important role. Young pro-
fessionals are provided with subsidies and bene-
fits for repaying mortgages at children’s birth. As
part of helping the company’s young workers and
young families that fit the framework of state and
municipal housing programs are provided with in-
formation and consultation support.

Youth scientific activity and technical creativity
development. Stimulation of scientific and tech-
nical creativity, innovative and scientific activi-
ties of youth aimed at improving the efficiency
of the company is a priority when working with
corporate youth policy at the Russian Railways
company. Particular attention is paid to the de-
velopment of the internal scientific potential of
the company and the provision of innovative
approaches to solve production and manage-
ment problems. The target audience is students,

postgraduate students, young teachers of edu-
cational institutions of initial, intermediate and
higher vocational education.

To implement the development of scientific
activity based on Russian Railways, an internal
expert community has been created to evaluate
young workers' ideas, proposals and projects.
Competitive mechanisms for stimulating techni-
cal creativity, innovative and scientific activities
of youth are developed.

International youth cooperation is carried out
through the formation of an asset for young
workers fluent in foreign languages and ready
to solve various problems with an internation-
al component. Mutually beneficial partnerships
are being developed with foreign railway compa-
nies, stable relationships and effective contacts
are established with young colleagues from for-
eign railway companies. So, in 2018 the follow-
ing programs were implemented: Young Talents
together with OBB Holdings AG (Austria), Young
Professionals together with Deutsche Bahn AG
(Germany).

Competitions of professional excellence. To
develop corporate youth policy, continuing edu-
cation and retraining courses for young workers
are systematically conducted. An important goal
is the identification and development of high-po-
tential young leaders. Competitive programs are
being developed, programs of additional training
and advanced training for business training pro-
grams are being implemented as well.

WOMEN SUPPORT

Since 2018, Russian Railways has been sys-
tematically working to improve working con-
ditions, leisure and social support for women.

Over the past period, following the action plan,
the Coordination Council of Russian Railways to-
gether with the involved units managed to solve
a number of important tasks:

« anew norm on improving working conditions,
working life and protecting women’s health has
been included in the Collective Agreement for
2020-2022;

“Women’s Day” was introduced without sal-
ary once a month;

recommendations for the application of flexi-
ble working hours and remote work have been
developed;

292 nursery groups were opened in kinder-
gartens of JSCO ‘Russian Railways’; on an
extended work schedule or a 24-hour basis
40 pre-school institutions, children’s rooms
are opened,

the right of free travel for children from 4 year
(with the provision of a separate place);
updated uniforms and corporate clothes, in-
troduced a new collection of workwear and
safety shoes;

the list of medical services for VHI has been
expanded, medical programs have been
launched: Mother and Child, Beauty and
Health of Women, Stop Stress, a set of exer-
cises for industrial gymnastics has been de-
veloped;

the list of professions in which the use of
women’s labour is limited has been worked
out with the Ministry of Labour. The order of
the Russian Ministry of Labour comes into
force on January 1, 2021.

The company has more than once been en-
couraged at various competitions of federal and
regional significance.

MOSCOW METRO
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oday, the Moscow Metro is the fastest
Tmeans of public transport, which pro-

vides more than 50 % of all urban trans-
port. About 9 million passengers go by metro
every weekday.

The strategic goal of the Moscow Metro is to
maintain high reliability of transportation to pro-
vide the residents of Moscow with convenient
and environmentally friendly transport infra-
structure. Priorities of the enterprise: digitali-
zation of management, integrated development
and modernization of infrastructure, increasing
attractiveness among job applicants and moti-
vating the staff.

The company supports the principles of
the Social and Anti-corruption Charter of
the Russian Business of the Russian Union of
Industrialists and Entrepreneurs. Adherence
to the principles of social responsibili-
ty has always been one of the main strate-
gic guidelines of the Moscow Metro — one of

the largest employers in the capital. The land-
marks and activities of the Metro are aligned
with the Sustainable Development Goals (UN
SDG - 2030): SDG 3 “Good Health and Well-
Being for people”, SDG 8 “Decent Work and
Economic Growth”, SDG 9 “Industry, Innovation,
and Infrastructure”, SDG 11 “Sustainable cities
and communities”, SDG 12“Responsible con-
sumption and production”, SDG 7* Affordable
and clean energy”.

Key areas of corporate policy: the involvement
of each employee in achieving large, city-wide
goals, improving the energy efficiency of the en-
terprise, reducing industrial injuries, and increas-
ing labour productivity through infrastructure
modernization.

The Moscow Metro considers corporate social
responsibility (CSR) as a strategic platform for
sustainable business development. Corporate
programs are aimed at staff development and
training, providing opportunities for development

and career growth, as well as ensuring decent
remuneration.

Taking into account the fast-growing metro
network, the company not only creates new
jobs but also guarantees compliance with fun-
damental principles and human rights in the
workplace, excluding discrimination. In addi-
tion, the company employs specialists with
special needs.

The Moscow Metro has consistently suggested
eliminating gender discrimination in the industry,
and already in the first quarter of 2020 it will be
the first in Russia to begin training women in the
profession “train driver”. By the time of obtain-
ing the right to control the electric train, the or-
der of the Ministry of Labour of Russia will have
come into force, which will allow the company
to hire women to work as train drivers.

The driver’s salary is higher than the aver-
age in the region, a social package includes ex-
tended vacations, long service payment, free



transport, special programs for children of
the metro workers.

In order to respond to the needs of the met-
ro employee training, as well as to increase la-
bour productivity, the Training and Production
Center of the Career Guidance, Training and
Personnel Development Service was created. For
the training of engineering and technical work-
ers of the metro, based on RUT (MIIT), the de-
partment “Metro” was created.

EDUCATIONAL AND
PRODUCTION CENTER
OF THE METRO

An unprecedented in its scale metro construc-
tion program has been adopted in Moscow. Until
2023, it is planned to build more than 100 km
of lines, several dozen stations. About 90 % of
residents will have metro stations within walk-
ing distance. The construction of new lines and
stations will allow redistributing passenger flows
not only on congested lines of the metro itself
but also on land transport, as well as reducing
the load on highways.

The intensity of the Moscow Metro dictates
modern requirements for the state of working
metro and increased requirements for profes-
sionalism and training of personnel to work for
them. For the specialists training in the mass
professions of the metro, a Career Guidance,
Training and Personnel Development Service
has been created, on the basis of which there
is a Training and Production Center, which also
forms the personnel reserve of the enterprise.
The specifics of the work in the metro requires
regular knowledge and skills updating.

“Mentoring” Within the framework of the
Training and Production Center a key HR proj-
ect is being implemented in the training of driv-
ers “Mentoring”.

The goal of the project is the professional de-
velopment of the drivers and their adaptation
in the metro. The main final indicator of the ef-
fectiveness of this model is an increase in the

level of passenger transportation safety, as well
as a decrease in the percentage of trainees who
have committed violations at work.

2019 Results
» More than 160 programs have been developed
that cover the main operational and other met-
ro services. More than 21 thousand people
have been trained
Over 2.2 thousand people underwent training
and retraining programs
The results of employee testing showed:
71% - know what needs to be done for ca-
reer growth, and 68 % — are sure that they get
enough opportunities for training and profes-
sional development at their workplace.
The graduation of drivers in 2019 is 11.4%
more compared to the same period in 2018.
715 people were trained in the professions of
“Electric Train Driver”, “Motor Vehicle Driver”.
In addition, this model allows to create a re-
serve of drivers for staffing any launch facil-
ities.
The plan for training students by 114 % has been
successfully completed and the plan for improv-
ing the qualifications of employees — by 117 %.

MASS RECRUITMENT
The record rates of the metro development
require not only regular knowledge and skills
updating but also constant work optimization
of those who are engaged in staff recruitment.
To simplify the procedure for selecting candi-
dates, to increase the flow of candidates for open
vacancies, the project “Mass recruitment” has
been launched.
Project Objectives:
« to form staff for timely commissioning of new
facilities;
« increase the flow of applicants for mass met-
ro professions;
« increase the number of candidates for training.
In order to increase the prestige of workers
in the sphere, a comprehensive communication
campaign was conducted.

At the same time, a new job.mosmetro.ru web-
site was launched with current metro vacancies,
and a Contact Center was created, where opera-
tors provide detailed advice to those who want
to work in the subway.

Project results. Due to the new advertis-
ing strategy and the launch of the call cen-
ter in 2019, about 93.8 thousand applications
from applicants to the Staff Recruitment Center
were registered, which is 13.1% more than for
the whole of 2018. In addition, through the hh.ru
portal 170 thousand responses received.

For the vacancy “train driver” for 11 months
of 2019 the number of responses has more than
doubled: from 2,351 to 4,985.

New infrastructure facilities, 8 metro stations
and 1 electric depot were fully staffed by quali-
fied employees, including those who underwent
special training. In 2019, more than 1.6 thou-
sand candidates were accepted for new met-
ro facilities.

PERSONAL DEVELOPMENT
CLUB “35TH UNIT”

The policy of continuity of generations,
the preparation of young people for decent work
at the enterprise is the basis of the personnel pol-
icy of the Metro. In 2018, the “35th Unit” personal
development club for children of metro workers
began working at the Career Guidance Center.

Its main goal is to form a personal reserve of
young people with an active lifestyle, preserv-
ing the traditions of the transport company.
Participants of the club from the age of 16 can
start a career in the subway, and from the age
of 18 they can get a direction in a university, be-
come members of the Student Squad and, in ad-
dition to studying, continue their work.

Results: testing of employees showed that
in the future more than 90 % of recruits of
the “35th Unit” plan to work for the Metro,
and for employees raising teenage children,
the “35th Unit” has become one of the signifi-
cant advantages of working for the Metro.

Key corporate goals, objectives, programs for achieving SDG 8 “Decent work and economic growth”

COMPANY’S GOALS, OBJECTIVES

— Sustainable economic
development

— Modernization of infrastructure
and innovative solutions
implementation

— Development of personnel
potential

— Competitive staff

— Motivation System

— Safe working conditions for
workers

— Tourism development

PROGRAMS, PROJECTS, ACTIONS

- “Energy-saving and increasing the energy efficiency of the metro”

— “Updating the rolling stock, repairing the track infrastructure, replacing escalators, updating
the electrical system, modernizing the ventilation system”

— “Metro Digitalization”

— Improving fire safety

— “Vocational and advanced training”

- “Motivation and staff development”

- Integration into the National Qualifications System: application of professional standards,
Qualification Assessment Center, Council for Vocational Qualifications in the Metro

— “Council for work with youth of the Moscow Metro”

— “Metro Student Unit” — employment of students.

— “Personal development club for children of the Moscow Metro workers”

— “The Veterans’ Council of the Moscow Metro”

— Programs to support health and healthy lifestyles for employees: spa treatment, partial
reimbursement of employees for sports, organization of sports events

— “Competitions of professional excellence”

— “Participation in the Worldskills Hi-Tech 2020 National Championship of Pass-through Workers
in High-Tech Industries”

— “Exchange of experience with other metros of the world in the field of environmental protection”
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METROTOUR

To develop tourism and popularize the cultur-
al heritage of the capital and the most beautiful
metro in the world, a joint project of the Moscow
Metro and the Museum of Moscow is being im-
plemented. Excursions are conducted to the most
beautiful metro stations, 48 of which are recog-
nized as cultural heritage sites.

Sightseeing and thematic tours, author’s itin-
eraries based on historical data and expert infor-
mation of metro employees, designed for adults,
children, school and family groups and for for-
eign tourists, have been developed.

Tours are held in Russian, English and Chinese.

At the end of 2018 the Moscow Metro launched
the project “Excursions in the metro” so that ac-
credited guides could conduct tours of the sta-
tions. Passengers have the opportunity to choose
a variety of excursions prepared by professionals.

Since the beginning of 2019 over 250 excur-
sions have been organized as part of the unique
educational project Metrotour. The number of
passengers who go on excursions by metro
is constantly growing. In 2019, more than 10
thousand Muscovites and guests of the capi-
tal attended excursions in the Moscow metro.

The Moscow Metro has repeatedly received
recognition and was awarded Russian and

international prizes: for example, in 2019,
it won the silver prize at the All-Russian com-
petition for the best practices in training work-
ers and mid-level managers in the nomination
“Mentoring at Work”, received the interna-
tional Transport Ticketing Awards — Shortlist
award in the category “Real-Time Passenger
Information Implementation of the Year”
and Special recognition of the International
Transport Forum 2019 commission for the ICC
project. In 2020, the Moscow Metro received
the International Global ticketing award 2020 —
Shortlist in 4 nominations with EDC projects
and a Troika card and others.

SEGEZHA GROUP
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he management practice of the Group
Tto achieve sustainable development

goals is formed in the Segezha Group’s
Sustainable Development Strategy until 2025,
which was adopted in 2017. The document takes
into account current trends in the field, includ-
ing interaction with the staff as one of the key
stakeholders.

Aware of responsibility, the company pays spe-
cial attention to the creation of new jobs, the use
of innovative technologies, increasing the image
of forestry and workers, minimizing the risk of
personnel leakage, developing the industry and,
at the same time, human potential in the regions.
Programs, activities and projects in the regions
are working on the implementation of SDG-8
“Decent work and economic growth”.

Above all, the company pays attention to safe
working conditions, applying the latest standards
in the field of labour protection, health and safe-
ty of staff, invests in promoting a healthy life-
style for staff and developing professional com-
petencies.

Seven cities of the presence of the forest-
ry holding Segezha Group are single-industry
municipal entities of the Russian Federation

(single-industry towns), in some cases with a
difficult socio-economic situation. The share of
employees at Segezha Group enterprises in the
total population in some regions reaches 12 %.

The main goal of social investments is to
improve the quality of life in settlements, in-
crease their attractiveness for residents.
Therefore, in single-industry towns, the Group
of Companies creates not only decent jobs for
residents but also the socio-cultural environment
of the population.

In 2018-2019 More than 50 million rubles have
been allocated for social investments, not count-
ing investments in infrastructure facilities of cities.

Segezha Group has signed cooperation agree-
ments with the governments of key regions of
its presence — the Republic of Karelia, Vologda,
Arkhangelsk, Kirov, Rostov regions, Krasnoyarsk
Territory, as well as an agreement of intent with
the Kostroma region. When implementing pro-
jects of social and environmental importance,
the Group actively interacts with regional ad-
ministrations, communities, scientific and ed-
ucational institutions and public organizations.
Costs and investments for participation in envi-
ronmental programs in 2017-2018 amounted to

503.7 million rubles. As part of the development
of the region for 2017-2018 the Group created
about 560 jobs. New jobs are created as part
of the development of investment projects, in-
cluding phased modernization of the Segezha
Pulp and Paper Mill, the Company’s core asset
in the Republic of Karelia, the launch of the sec-
ond stage at the Vyatka plywood mill in the Kirov
region, etc.

COZY PLANT

The program of Segezha PPM (Segezha,
Republic of Karelia) is a vivid example of how
the modernization of plants and improvement of
the social climate in the cities of presence occur
simultaneously. The total investment in a large-
scale improvement program, the creation of new
infrastructure, the dismantling of unused facili-
ties and the overhaul of production facilities, as
well as cultural and sports facilities, will amount
to 1 billion rubles. The completion of the work
package is planned for early 2020. The recon-
struction and improvement program will, along
with other ongoing activities, increase produc-
tion efficiency and labour productivity, which
is projected to grow by 4-5%.

Key corporate goals, objectives, programs for achieving SDG 8 “Decent work and economic growth”

COMPANY’S GOALS, OBJECTIVES

— Inclusion of the UN SDGs in the business
strategy

— Areliable partner in the regions

— Digitalization and automation of business
processes

—Improving industrial safety and increasing
human capital

— Competitive salary and social package

— Transparent stakeholder engagement

— Realization of social investments in the
regions of presence

— Providing benefits and guarantees to
employees

— Corporate culture development

—Improving the image of workers and forestry

professions

PROGRAMS, PROJECTS, ACTIONS

— Segezha Group cooperation agreements with governments of key regions of presence

— A set of measures for the development of corporate culture: “Health Days”, intellectual
games, professional and children’s contests, volunteer programs and community
workdays, sports and athletics meetings, studies on the level of loyalty

— System of material and non-material motivation

— Benefits and guarantees for employees depending on the region: voluntary medical
insurance, payment of vouchers, rental of sports halls, sports and cultural events,
financial assistance, rental housing, payment of travel to the place of rest, medical

expenses etc

— Collective agreements of the Group enterprises
— Training programs for employees, students and teachers

— Production Improvement Program

— Feedback mechanisms with employees, including “Hotline”
— Participation in industry and regional competitions of professional excellence,
including in key annual events of the forest industry — championships of loggers

in Russia



With the success of the pilot project “Cozy
Plant” at SPPM, the project can be scaled to
other production sites of the holding, many of
which were created back in Soviet times, where
the Segezha Group implements and plans
large-scale investment programs to expand
existing and create new production facilities.
Consequently, the need for qualified personnel
there is especially high.

PEOPLE’S URBAN
SCIENCE: CITY MADE
WITH THE OWN HANDS

In order to involve residents in the imple-
mentation of the company’s social invest-
ments and to increase the participation of citi-
zens in identifying and solving social problems
in the region, it was decided to organize and
conduct a Grant Competition for initiatives of
residents — projects to improve the urban envi-
ronment in Lesosibirsk (Krasnoyarsk Territory).
The competition is aimed at creating an envi-
ronmental culture, creating and reconstructing
public spaces and new forms of leisure in the
city, introducing new formats of sports events
and hobbies for children and adults. Each citi-
zen had the opportunity to propose his o her
idea of a social project on the contest website.
Segezha Group has allocated a prize fund of 1
million rubles for the implementation of pro-
jects of residents.

More than 50 creative proposals were re-
ceived in five categories: “Ecology”, “Urban
Environment”, “Education and Culture”, “Sport
and Healthy Lifestyle” and “I Love Lesosibirsk”.
At the first stage of the competition 15 were
selected based on the results of open voting.
A workshop “How to properly fill out a project
application” was organized for the winners,
Participants’ support and experts mentoring
in the field of social design was organized.

All projects have been implemented and re-
ceived a lot of positive feedback from the resi-
dents of the city.

IDEAS FACTORY

In 2016, the Group of Companies developed
a strategy for implementing the Production
Improvement program to introduce projects
such as the introduction of 5S, training em-
ployees in the elements of lean manufacturing,
creating an “ldeas factory”, and visual manage-
ment. All projects are aimed at reducing costs
and improving product quality.

For each employee to practically feel as a part
of this most important process and contribute to
the development of the plant, the Segezha Pulp
and Paper Mill has developed and implemented
the “Ideas factory” program since 2016.

“Ideas factory” is a tool for staff involvement
and a source of ideas. Each employee of the plant
can declare a loss or offer an idea — how to re-
duce costs and improve processes in everyday
work. Proposals are considered by special work-
ing groups in the main production and auxiliary
areas. Each employee who has proposed a prom-
ising idea is encouraged with a monetary reward,
the size of which depends on the economic effect,
the employee’s activity in introducing the idea, its
implementation, monitoring and use.

Ideas, as the practice has proven, are material,
they bring a multi-million dollar economic effect
to the enterprise and a tangible increase in the
salary of the innovator. The dynamics of employ-
ee involvement in the process of reducing loss-
es confirms this: from 23 projects in 2016 to 55
projects approved for implementation in 2019.
The economic effect of improvement measures
and projects from the “ldeas Factory” in 2019
exceeded 1.3 billion rubles.

PROFESSIONAL SKILL
CHAMPIONSHIPS

In the Russian forest industry there is a sig-
nificant shortage of professional staff, which
causes difficulties for timber companies in re-
cruiting. Timber companies pay special atten-
tion to raising the standards of professional
training and qualification of personnel through

the holding of professional championships.
Since 2015, the company has been actively
participating in the profile competitions of log-
gers. Championships are traditionally held in the
forest regions of Russia, operators and driv-
ers compete in the following categories: har-
vester, forwarder, hydraulic manipulator, ex-
cavator, loader.

Also, Segezha Group supports regional com-
petitions, including The first Interregional
Championship of Professional Excellence
“Yenisei Siberia — Generation of Profi”, which
was held in December 2019 in Krasnoyarsk as
part of the VII Open Regional Championship of
Professional Excellence “Young Professionals”
(according to WorldSkills Russia stan-
dards). The championship is held jointly with
the Ministry of Education of the Krasnoyarsk
Territory to identify the best young professionals
among graduates of higher and secondary vo-
cational education in the Krasnoyarsk Territory,
the republics of Khakassia and Tuva.

Representatives of the Krasnoyarsk assets of
Segezha Group were invited to the event as ex-
perts among the participating enterprises. For
the modern Segezha Group enterprise in the
Krasnoyarsk Territory — a pellet plant aimed
at non-waste production and bioenergy — it is
especially important that the Yenisei Siberia
Development Corporation provides an opportu-
nity for both young professionals and employ-
ers to demonstrate and transfer professional ex-
perience at such a serious level as a standards
championship WorldSkills Russia.

Segezha Group has been repeatedly recog-
nized as the winner of Russian competitions
in the field of ecology, corporate charity, labour
productivity, and also as the best company
in the industry and the region in the framework
of the 2019 competitions: Visionaries, Leaders
of Corporate Charity, Russian Industry Leaders,
and Enterprise years in the Republic of Karelia”,
National Prize of the pulp and paper industry of
the Russian Federation.

JSC “MEDSI GROUP”
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he health of the nation is the key to
Tthe prosperity of Russia and one of

the key factors for the sustainable devel-
opment of a country, which is reflected in the na-
tional Healthcare project. The MEDSI Group of
Companies is actively conducting its activities
taking into account the urgent tasks of the state,
business and society, creating a unique integrat-
ed system for the provision of full-cycle medi-
cal services.

The management practice of the MEDSI Group
to achieve the UN Sustainable Development
Goals was reflected in the “Corporate Social
Responsibility Policy”, which defines it as
a philosophy of long-term and sustainable

development of the company, which allows har-
moniously integrating business with basic uni-
versal values and national development priorities.

Among the priorities of the company devel-
opment, in the context of realizing the UN sus-
tainable development goals, is to make available
high-quality medical care for Russians, to bring
new technologies and best practices to domes-
tic medicine, creating a high level of corporate
culture within the company aimed at constant-
ly improving their professional competencies
by employees.

The company considers the creation of de-
cent jobs for its staff as an important task to
achieve its goals.

The set of strategic measures provides im-
proving the system of training of medical per-
sonnel, forming competence centers of vari-
ous specializations, organizing and conduct-
ing scientific and practical work based of com-
pany clinics, managing patient experience, as
well as developing and implementing special
programs aimed at creating a responsible atti-
tude of patients to their health and early detec-
tion of diseases.

MEDICAL STAFF
PREPARATION SYSTEM

The quality of medical care correlates with
the level of training of specialists in medical
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Key corporate goals, objectives, programs for achieving SDG 8 “Decent work and economic growth”

COMPANY’S GOALS, OBJECTIVES

- Enhancing the postgraduate qualification
of medical personnel of the company,
mastering advanced medical practices,
participating in the scientific work of
doctors

— Motivation programs for medical staff

— Development and popularization of
the volunteer movement “From heart to
heart”

organizations. The elimination of personnel
shortages in medical organizations providing pri-
mary health care is declared as one of the goals
of the National Healthcare project. In MEDSI clin-
ics advanced training of medical staff is carried
out, advanced medical technologies are being
introduced, analytical and research work is be-
ing carried out.

Academic Council of the GC “MEDSI” con-
ducts its activities based on the MEDSI Clinical
Diagnostic Center (CDC) at Belorusskaya and
unites leading scientists, experts, including
well-known academicians and professors from
Germany, Switzerland, France, Greece, Russia and
the USA. This is an effective platform for the ex-
change of advanced scientific experience, the in-
troduction of advanced technologies and advanced
training for physicians. As part of the Council work,
MEDSI doctors are actively participating in foreign
conferences as participants and speakers.

MEDSI Medical Academy. In order to improve
the medical personnel training system, in 2017,
MEDSI opened its own “Medical Academy” — a

PROGRAMS, PROJECTS, ACTIONS
— “MEDSI Academic Council”

— “MEDSI Medical Academy” is a platform for training and disseminating best practices to
enhance the professional competencies of medical staff

- “Competence Centers” in key medical areas. Formation based on company clinics

— Implementation of the “On-alertness with MEDSI” Program with a course of educational

lectures for doctors and patients

— Creation and development of the Center of competencies for managing patient experience
and its development strategies for MEDSI patients

- The implementation of telemedicine technologies and best practices in the work of
the Company’s personnel is the implementation of the Smartmed joint project with MTS
PJSC. Development of distant diagnosis and patient counseling

- “Ambulance Volunteer MEDSI”

platform for training and disseminating best
practices, based on which it improves the qual-
ifications of both the staff of the Group and oth-
er doctors, including from the regions. The ed-
ucational activity is carried out under the pro-
grams of additional professional education,
which is carried out by highly qualified and ex-
perienced faculty.

The Academy regularly holds conferences, lec-
tures, seminars, master classes with the partic-
ipation of leading Russian and foreign experts
in various fields.

As a result, a system of continuing medical
education and professional retraining of med-
ical staff was created, and annual certifica-
tion of medical specialists is carried out. Since
the opening of the Academy to the present,
more than 80 scientific and practical confer-
ences, seminars and master classes of various
formats have been held. The audience coverage
is more than 3.5 thousand people. This ensures
the prompt filling of the personnel deficit in the
most popular specialties.

The Competence Center for the management
of patient experience was created in 2018 to in-
crease customer satisfaction with the quality of
medical care in the company. Employee motiva-
tion has become directly dependent on the lev-
el of patient satisfaction. Thanks to the Center,
the satisfaction rating of patients was increased
by 20 %, and the assessment of the quality of ful-
filling service standards by employees by 15 %.
The company assets have developed and imple-
mented service standards and monitoring sys-
tems, including the regions.

On the basis the work is being carried out as
part of the MEDSI Club for Children project:
unique excursions to company clinics are or-
ganized to increase children’s motivation when
choosing a future profession.

MEDSI is a winner in the nomination “Medical
and Social Projects” of the annual National
Program “Best Social Projects of Russia” (in
2017, 2018) and the Laureate of the nomination
“Competent Volunteering” of the All-Russian
Competition “Champions of Good Deeds —2018”.

KAMAZ PTC

page 134

AMAZ PTG is the basis of transport se-
Kcurity of Russia, a core enterprise of

Naberezhnye Chelny. The united produc-
tion complex of KAMAZ Group of Companies
embraces the whole technological cycle of truck
production — from development, production, as-
sembly of vehicles and auto components to mar-
keting of finished products and service main-
tenance.

The company mission includes car delivery
and brand services, helping customers achieve
inspiring goals, KAMAZ is a socially respon-
sible partner, acting for the long-term inter-
ests of shareholders and the well-being of em-
ployees.

KAMAZ is a socially responsible com-
pany, its activity is aimed at achieving
the Sustainable Development Goals. An im-
portant area of work is economic growth
and decent work at the Group’s enterprises.

High qualification, responsibility and labour
productivity of employees are the basis for
the implementation of all strategic plans of
the Company.

The Strategy of KAMAZ PTG for the period
up to 2025 (KAMAZ-2025) has been adopted.
Regulatory standards and policies have been de-
veloped and are in force: Environmental policy,
Health and safety policies for workers, the sys-
tems of occupational health and industrial safety
management and environmental management,
HR management policy, Personnel policy, Non-
material motivation policy, Social policy, Youth
policy and others.

The personnel policy of KAMAZ PTC is aimed
at forming a cohesive team of professionals ori-
entated at high results. The priority areas are
the casting of prospective employees, staff de-
velopment (assessment, work with staff, train-
ings), employee motivation, corporate culture

development, respect for the rights and fulfill-
ment of social commitments of workers, system-
atic work to improve conditions and increase la-
bour productivity.

The program implementation has been pro-
ceeding in partnership with the trade union,
the Ministries of the Republic of Tatarstan, uni-
versities and colleges of the Russian Federation
and the Republic of Tatarstan, research institutes
and other organizations.

The company implements innovative policies
for decent work and contributes to the corpo-
rate culture and internal entrepreneurship de-
velopment. For these purposes, the Center for
Digital Transformation of KAMAZ PTC creat-
ed a Corporate Accelerator with a modified ap-
proach to the implementation of startup projects
of the employees. This program provides an
opportunity for each employee to prove them-
selves and realize their business ideas.



PROMOTION OF WORKERS AND

ENGINEERING PROFESSIONS
KAMAZ PTG regularly carries out career guid-

ance activities aimed at positioning and promot-
ing workers and engineering professions among
the younger generation, increasing the role of
young workers in industrial development, using
scientific and educational potential to systemat-
ically involve young people in the innovative de-
velopment of the engineering complex.

Since 2014, KAMAZ PTC jointly with
the Ministry of Industry and Trade of
the Republic of Tatarstan and the Ministry of
Labour, Employment and Social Protection of
the Republic of Tatarstan annually organizes and
conducts the All-Russian summer vocational
guidance forum “PROFdvizhenie”. The youth
vocational guidance forum “PROFdvizhenie”
is a unique platform aimed at positioning and
promoting workers and engineering profes-
sions among the younger generation, increas-
ing the role of young workers in industrial de-
velopment, using scientific and educational po-
tential to systematically involve young people
in the processes of innovative development of
the engineering complex.

The “PROFdvizhenie” forum has become a new
large-scale format in the joint career guidance
of the state and business and an example for
other regions.

The “PROFdvizhenie” as a project has been
awarded several times:

« |l Educational and Industrial Forum “Innovative
Education — the Locomotive of Russia’s
Technological Breakthrough” — 2nd place
in the competition among career guidance
projects for the award “Conscious Choice”

in the nomination “The best organization proj-

ect in the field of career guidance”;

« Russian industry competition in the area of
personnel management “HR-brand — 2014” -
Nomination “Best regional HR projects”;

« I All-Russian competition for the best prac-
tices of employers in working with children,
youth and personnel reserve “Creating the fu-
ture” — a special jury prize “For a creative ap-
proach to career counseling”;

» The book “HR-branding: best practices of
the decade” — the project is included in the
book;

« “Talents University” in Kazan, where an hon-
orable third place was received,;

« All-Russian competition “Graduate Awards
2016” —2nd place in the nomination “The best
program for working with students”.

There is always an emphasis on youth in the
social policy of KAMAZ PTC. The collective
agreement in the subsection “Youth” provides
benefits for young employees of the Company.
KAMAZ PTC carries out systematic measures
for vocational guidance of graduates, in attract-
ing and retaining young workers, including in-
volving young specialists in scientific and tech-
nical creativity and social activities, participat-
ing in creative groups to develop new ideas,
training, participating in conferences and ex-
hibitions, encouraging participation in project
activities.

BENEFITS FOR COMPANY
EMPLOYEES

KAMAZ PTC is a socially responsible organi-
zation, retaining all social benefits and guaran-
tees for the Company’s employees.

The loyalty program provides discounts (bo-
nuses) for employees of the KAMAZ group of
companies.

As part of the organization of public transport,
the transporting staff to and from work is car-
ried out along the routes taking into account
the working hours of the Company’s divisions.

As part of the “Food provision” direction, em-
ployees are provided with targeted monetary
compensation for food, as well as free food for
employees entitled to preferential pension ben-
efits.

In the framework of the “Children of Workers”
direction, KAMAZ’s children receive New Year’s
gifts, holidays for children of workers are orga-
nized in children’s health camps during the hol-
idays. KAMAZ PTG also participates in the “Help
to get ready for school” action.

Social policy is an integral part of the Company’s
HR strategy and is implemented to regulate so-
cial and labour relations, increase motivation, in-
crease productivity and improve the quality of
staff’s labour, and retain and attract highly quali-
fied specialists.

STAFF HEALTH

The company has been developing a system
for providing social and medical services. It pro-
vides benefits and compensation, supports good
rest, develops culture and sports.

This direction is implemented in coopera-
tion with the subsidiary of KAMAZ PTC - Clinic-
Sanatorium “Naberezhnye Chelny”. Modern
medical equipment, unique treatment methods,
experienced doctors and staff allow year-round
prevention and restoration of health in many
medical profiles, the main of which are: diseases

Key corporate goals, objectives, programs for achieving SDG 8 “Decent work and economic growth”

COMPANY’S GOALS, OBJECTIVES

— The growth of labour productivity

— Digital competencies of development

— Continuous development and training for
the workers

— Safe workspaces

— Social support for employees and retirees

— Reduce morbidity

PROGRAMS, PROJECTS, ACTIONS

— “Labour protection, industrial safety, ecology of KAMAZ PTC: action plans to reduce
existing occupational risks, improve working conditions and reduce the incidence
of personnel, on road safety, industrial and fire safety, the environment, monitoring
compliance with labour protection requirements

— Promotion of workers and engineering professions: the All-Russian annual youth
orientation forum “PROFdvizhenie” on the exchange of knowledge among students
of the country, career guidance program “KAMAZ Day”, partnership and participation

in Worldskills championships at various levels

” o«

- Youth support: “Mentoring

Professional development of young workers”, “Targeted

students training” with a part-time job for students of the last year of study
— Training of specialists using welcome-courses on the corporate distance learning system

“ROSTA Portal”

- Social support for key employees: Cafeteria (a single compensation payment for chosen
by the employee directions: medical services, fitness, training, stays in health resorts, etc.)

— Social support for women: “Retraining program for women working in harmful
(dangerous) working conditions” at the expense of the company, granting pregnant
women leave with payment of 2/3 of the tariff (salary) on a personal application, lowering
production rates or transferring to another job with the exception adverse effects of
production factors for pregnant women and the provision of leave with payment at the rate
(salary), monthly financial assistance before leaving for maternity leave, providing women
with children in high school-aged under 16 years, one day leave from work per month
while maintaining 50 % of the average wage, as well as the opportunity to work flexible

hours or part-time

- Social programs for employees: “Loyalty program for employees of KAMAZ PTC,*

» o«

Organization of public transport

, “Food provision”,

» o«

Employees Children”, “Health of

staff”, “Rest of workers”, cultural and physical fitness and therapy centers, Non-state

pension provision
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of the cardiovascular system and circulatory sys-
tem, the musculoskeletal system, the nervous
system, endocrine systems and metabolic dis-
orders, respiratory and hearing, general thera-
peutic profile, occupational.

NON-STATE PENSION SUPPORT
This direction is implemented in cooperation with
a subsidiary of KAMAZ PTC — Non-government

Pension Fund First Industrial Alliance Joint-Stock
Company. The private pension scheme gives
the Company employees the opportunity to form
an additional pension for themselves while they are
in active working age. And upon reaching retire-
ment age, this payment becomes a good source
of additional income.

The company has repeatedly received recog-
nition at both the regional and federal levels.

For particularly outstanding services of the em-
ployees in the development of domestic engi-
neering and a great contribution to the econo-
my of the republic in connection with the 50th
anniversary of the start of construction in 2019,
KAMAZ PTC was awarded the Order of Merit for
the Republic of Tatarstan.

JSC “AVTOVAZ”
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vtoVAZ is a leader in the Russian automotive
Andustry. Recognizing its responsibility to
ociety, customers and the team, being part
of the world’s largest car manufacturer — Groupe
Renault, AVTOVAZ is transforming the image of
Russia’s most famous automobile brand LADA to
maximize customer satisfaction, sustainable de-
velopment and increased employee well-being.

It is obvious to the management of the compa-
ny that an enterprise that provides the welfare and
workplaces for 45 thousand of its employees and 2
million people in total involved in the supply chain
in the Samara region and neighboring regions
should pay increased attention to the integrated
social agenda. This integration is going on at dif-
ferent levels: federal, regional and city. Sustainable
development of the enterprise is impossible with-
out this multifactorial parameter, which is based
not only on economic and financial aspects, but
also purely social. Tolyatti and AvtoVAZ have been
inextricably linked for decades, and despite the ac-
tive diversification of the city’s economy in recent
years, this interaction continues today.

The company activities in the number of key
areas are determined by Russian laws and by
even more stringent domestic policies: in the
field of labour protection, quality and environ-
mental management.

Fundamental values of the company: custom-
er satisfaction, development of the LADA Brand,
the well-being of employees and a responsible
partnership.

The company activities are carried out in ef-
fective partnership with state and regional au-
thorities, other agencies involved. The company
greatly appreciates this support.

COLLECTIVE AGREEMENT
Breakthrough achievements are impossible
without the active and involved participation

of the team. Employees are the main potential
of AvtoVAZ, the driving force of development.
The company carries out large-scale work in the
field of social partnership both from the person-
nel service, with the support of the top manage-
ment of the Company, and from the trade union
organization. About 1.5 billion rubles are allocat-
ed annually for the implementation of measures
indicated by the collective agreement of AvtoVAZ.
In September 2019, the current collective agree-
ment was extended for 3 years. It provides a large
number of social benefits and guarantees. In par-
ticular, each employee has the right to rely on:

» Compensation for the cost of meals — 75 %
and free meals on a night shift;

transport service;

compensation for the cost of spa treatment and
recreation — from 75 % to 90 %;

labour protection and insurance at the expense
of the enterprise;

preferential insurance policy;

a discount when buying a car from 7% to 10%;
support for motherhood and childhood — 10-
week additional prenatal leave, allowance from
1.5 to 3 years;

and a number of other preferences.

Ensuring the employment of workers is one of
the main obligations of the AvtoVAZ Collective
Agreement.

IMPROVING COMFORT
AND SAFETY

In recent years, the company has stepped up
work to ensure safety and improve working con-
ditions. Based on the 100 % employee survey
in 2018, a special program was approved for
2018-2020, aimed at improving the comfort and
safety of workers, which contains a plan of hun-
dreds of activities. The total amount of financ-
ing under the program is 3.178 billion rubles.

The Company’s management approved
the Labour Protection Policy, which ensures
the priority of preserving the life and health of
workers in all managerial decisions. In addition,
the document provides:
increase of the level of awareness and compe-
tence of personnel in the field of labour pro-
tection;
the involvement of personnel in labour pro-
tection activities and the education of work-
ers in the appropriate culture;
the desire to prevent accidents, occupation-
al diseases by introducing modern methods
aimed at eliminating, reducing and control-
ling potential risks to the health and safety of
workers;
continuous improvement of the labour protec-
tion and industrial safety management system,
implementation of Groupe Renault standards.
Continuing education. Caring for employ-
ees is also expressed in continuous training of
the team, increasing its competencies for the im-
plementation of new projects. AvtoVAZ has its
own Corporate University and pays special at-
tention to staff development. Over the past 3
years, the volume of training has grown 2 times
to 40 thousand courses per year. The volume of
vocational training has grown 5 times. To solve
urgent tasks for the development of the mod-
el range, the company actively attracts young
people to work. In this regard, the Company
is implementing a large-scale program to re-
cruit the Engineering Services and production
units for new projects. Over the past 3 years,
nearly 1,000 specialists have been accept-
ed. These are structural engineers, technolo-
gists, designers, IT-specialists. Work has been
launched with leading universities in the coun-
try and the Samara region on targeted training
of students.

Key corporate goals, objectives, programs for achieving SDG 8 “Decent work and economic growth”

COMPANY’S GOALS, OBJECTIVES

—Improving comfort and safety

— Staff development and training

- Providing social guarantees

— Development of the production system

— Hiring talented engineering service
specialists

PROGRAMS, PROJECTS, ACTIONS

— Program for the implementation of measures to improve working conditions of JSC

“AVTOVAZ” in 2018-2020
— “Corporate University”
—“Collective agreement”

- “Implementation of the Alliance Production Way”
— Cooperation programs with leading Russian universities
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CANIA is a socially responsible company
Sthat is consistently incorporating sustain-

able development principles into its activi-
ties. Since the signing of the UN Global Compact
back in 2012, the company has been reflect-
ing universal principles in the areas of the envi-
ronment, labour rights, business ethics, human
rights, combating corruption et al. in its regula-
tion documents and guidelines. SCANIA has also
adopted a corporate strategy for sustainable de-
velopment that outlines the strategic goals, ob-
jectives, principles, and mechanisms for achiev-
ing Sustainable Development Goals (SDG).

SCANIA sees sustainable development as a
source of new business opportunities. The com-
pany is guided by the principle of “sustainability
and profitability going hand in hand”.

SCANIA’s strategic goal is to become a leader
in sustainable transport solutions. To achieve this,
the company carries out specific programs and ac-
tivities aimed at incorporating sustainable develop-
ment principles into its corporate culture; carrying
out socially significant and environmental initia-
tives that come to public attention; and launching
projects that help reduce energy consumption and
environmental impact, amongst others.

One of SCANIA’s main objectives regarding
sustainable development is to provide for de-
cent work in every company division, as stip-
ulated by SDG 8, and to enhance the partner-
ship with international and Russian transport
and logistics companies and suppliers of parts,
goods, and services, as stipulated by SDG 17.
To meet these objectives, the company is intro-
ducing major technological developments, such
as the Scania FMS Fleet Management System.

Next, we will give an example of how SCANIA
is implementing one of its corporate programs.

DRIVER TRAINING

The program’s goal is to improve the driv-
ers’ comfort, satisfaction, and safety, reduce air
emissions, increase the vehicles’ service life,
and, therefore, cut their maintenance costs.

Key technology is the communicator that
connects the vehicles to the company’s unique
development called the Scania FMS Fleet
Management System. The communicator

engages with the vehicles’ on-board systems
to collect various data regarding driving char-
acteristics, performance, and efficiency, and as-
sesses certain operational parameters includ-
ing location, the current state of the vehicles’
components and assemblies, fuel consump-
tion, air emissions, and so on. The collect-
ed data is transferred online to a special por-
tal for processing, analysis, and report genera-
tion. The generated reports on every vehicle and
the entire fleet are distributed among fleet owner
companies on a daily, weekly, or monthly basis.

Vehicle data reports allow fleet owners to gain

the following benefits:
increase fail-free operation time and the vehi-
cles’ security level;
monitor and cut vehicle and fleet maintenance
costs;
cut fuel costs;
prevent personal use of the vehicles;
monitor the current state of the vehicles’ com-
ponents and assemblies;
monitor and control air emissions;
develop customized maintenance schedules
for vehicles based on their actual performance
indicators;
optimize routes, solve transport issues, and
detect inefficient logistics chain sections, and
S0 on.
The system is capable of identifying each driv-
er’s driving style, assessing their profession-
alism, and recommends a personalized train-
ing program.

Program results. \n 2019, this program was
being implemented at a partner company’s driv-
ing fleet that included 33 Scania G400 4x2 truck
units with an average mileage of 180,000 km per
vehicle. Within the framework of the program,
the driver’s results before and after the training
were recorded.

As aresult, the fleet’s fuel consumption fell by
3.1 liters per 100 km, thus saving 5,600 liters
of diesel fuel annually, the equivalent of about
250,000 rubles per vehicle or 8 million rubles
per 33 vehicles.

The transport company received annual fuel
savings of 5 million rubles, significantly cut
emissions of CO,, nitrogen oxide, and other

noxious substances, and cut vehicle mainte-
nance costs due to better driving.

Since the program’s launch, Scania Rus has
implemented a number of similar projects
within various Russian transport and logis-
tics companies. Between 2018-2019, a total
of about 6,000 people underwent training within
the framework of the program. It helped driv-
ers to significantly improve their qualifications
and professional skills, allowing them to drive
more efficiently and thus reduce their environ-
mental impact.

Implementation of this program allows SDGs
8,9, 13, and 17 to be jointly addressed, in-
creases Scania Rus’ competitiveness in the
truck market, and maximizes the company’s
profitability.

Key corporate goals, objectives, programs for achieving SDG 8 “Decent work and economic growth”

COMPANY’S GOALS, OBJECTIVES

— Achieving gender balance and providing
equal rights and opportunities for both
men and women

— Completing the shift toward suppliers
with minimal sustainable development
risks by 2022

- Reducing the occupational accidents as
per 1 million working hours to 5 cases

— Providing business ethics training for
every employee

PROGRAMS, PROJECTS, ACTIONS

— “Driver training”
— “Professional driving skills contest”

— “The strategy for sustainable procurement and sustainable development risk assessment”

- “Connected transport”

- “Recycling of raw materials, resources, and materials”

— “Waste sorting”
— “The ethics of business relations”
— “Code of conduct”

— “Operational standards for dealers and service stations”
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LAAS LLC is a high-tech modern engi-
c neering company, like many other rep-

resentatives of this sector, is in dire
need of qualified and trained personnel in the
latest technologies.

The company implements a number of
projects to popularize work in production,
early career counseling, continuous edu-
cation and advanced training of specialists
at all levels.

One of the effective projects for organizing de-
cent work at the enterprise is “Dual-study”.

DUAL-STUDY PROJECT

The “Dual-study” project on training personnel
takes a special place in the Company’s strategy
for personnel training. It has been implemented
since October 2018.

Project target is to select and train highly
skilled universal employees from university stu-
dents with skills in welding, painting and assem-
bling components and mechanisms that could
become full-time workers ready for decent work
as soon as possible.

The dual-study system for workers special-
ties is a type of training in which the theoretical
part of the training takes place based on the ed-
ucational organization (technical school, college
etc.), and the practical one — at the workplace,
at the manufacturing enterprise. A special ad-
vantage is the maximum approximation of edu-
cation to the requirements of production, which
provides a more versatile professional develop-
ment of the student.

As a result of training, along with diplomas of
their educational institutions and a certificate of
training at the CLAAS plant, students receive ed-
ucation according to the double standard sys-
tem (Russian and European) in the specialties
“agricultural mechanization” and “mechanical
engineering technology”, which, undoubtedly,
increases their competitiveness in the labour
market and increases their chances of finding
decent work.

The dual study is implemented in con-
junction with two state budgetary vocation-
al educational institutions of the Krasnodar
Territory: the Tikhoretsk Industrial College and
the Krasnodar Engineering College.

During 2 years of the project implementa-
tion, about 40 million rubles have been invest-
ed in the construction of a classroom, equipment
and machines, and the provision of an educa-
tional process.

Within the framework of the project, a dual study
center was built on the territory of the CLAAS
plant, equipped with modern machines (drilling,
manual bending, milling) and metalworking equip-
ment, where students of the Tikhoretsky Industrial
College and the Krasnodar Engineering College re-
ceive practical skills and adapt, are tied to the cor-
porate culture of production at the stage of sec-
ondary vocational education. The area is sepa-
rated from the existing production by a door and
a panoramic window. Students have the oppor-
tunity to move around the territory of the plant
along specially designated routes and communi-
cate with employees.

One of the main components of integrating
students into production is conducting safety
briefings. To minimize risks and to avoid indus-
trial accidents, personal protective equipment
was developed specifically for students of dual
training — a work uniform with a different color.
No less important is the social component of
the work, the implementation of corporate cul-
ture standards and socialization — all these are
consecutive steps that should help adaptation
at the workplace.

The project is divided into blocks and includes
practical and theoretical parts.

As part of the first training unit at the plant (6
weeks), students develop practical skills in work-
ing with locksmiths (hacksaws, files of various
types, hammers, processing tools) and mea-
suring tools (calipers, angle and depth gaug-
es, micrometers), the ability to read technical
drawings, work on drilling and manual bend-
ing machines, and also study the technology of
soldering.

After each practical skill, students are invited to
consolidate their knowledge by theory.

The final work of the first block of dual train-
ing is the production of a small combine har-
vester.

In the second and third blocks of training, stu-
dents are distributed in metalworking, painting
and assembly shops, where they apply the ac-
quired skills directly at workplaces in production.

During the entire period of study, each student
is assigned a master mentor.

Results

In 2018-2019, 10 people completed the dual
training system. Advantages with a tradition-
al system:

For manufacturing enterprises: obtaining qual-
ified specialists, reducing training costs, target-
ing an adapted specialist, solving a personnel
problem;

For the vocational education system: obtain-
ing a base for internships, guaranteed employ-
ment of graduates, increasing the rating of ed-
ucational institutions, improving the quality
of training, the possibility of internships for
teachers, social partnerships, jobs with mod-
ern equipment;

For the state and society: reducing the cost
of training, solving the problem of staff short-
ages, saving the state budget, the targeted
use of funds, a variety of educational pro-
grams, attracting investment in vocational
education.

Key corporate goals, objectives, programs for achieving SDG 8 “Decent work and economic growth”

COMPANY’S GOALS, OBJECTIVES

—To ensure the number of accidents per 1 million
hours of working time is not more than 0.001
—To provide 100 % training for the company’s production

personnel in compulsory training programs
(labour protection, fire safety etc.)

—To provide 100 % of employees with personal protective

equipment following standard

PROGRAMS, PROJECTS, ACTIONS

— Dual-study

— An international program for young professionals Trainee program:

« Helmut Claas Scholarship for graduate students

« Continuing education and advanced training of specialists at all levels

« Programs to increase labour productivity
« Organization of a safe workplace

« Gorporate training in foreign languages
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