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lMpe3upeHT Poccuitckoro coro3a
NPOMbILUNIEHHUKOB U NpeAnpUHUMATENei
A. lioxuH

President of the Russian Union of
Industrialists and Entrepreneurs
A. Shokhin

LLIECTOM COOPHUK 13 Cepun «bnbnuoteka KopnopaTuBHbLIX

NPaKTUK», NOCBALLEHHbIA OTPAXEHUIO TEMbI YCTONYNBOrO
pasBUTUSA B CTpaTernu n AeATeNbHOCTM, 2 TAKXe B OTHETHOCTM
POCCUIACKNX KOMMaHMWIA.

" pefniaraeM BHUMAHWIO HALIKMX YuTaTesieil 04epesHon,

INeKTPOHHAs 6MBNIMOTEKA KOPNOPATUBHBIX NPAKTUK, Pas-
MeLLEHHas B OTKPbITOM JOCTYNE Ha cante POCCMIACKOro Coto-
32 NPOMbILLNEHHNKOB U npesnpuHumarenei (PCIM),— LeHHbIi
MHOPMALIMOHHBINA PECYPC, COAEPXKALLNIA B HACTOALLEE BPEMS
cBefieHuns 0 550 KopnopaTMUBHbLIX NOSIUTUKAX U NPOrpammax
200 KomnaHuii. BaxHo, YTO6bI UX YCMELHbI OMbIT CTAHOBUICA
LOCTOSAHMEM LLUMPOKOTO Kpyra 3aMHTePecoBaHHbLIX CTOPOH.
Hosoe HanpasneHue B buubnuoteke, KOTOpoe OTKPLIBAETCA
HACTOALUMUM COOPHUKOM,— CTpaTernn, NporpaMmal U JOCTUXE-
HUS KOMNAHWIA B 06512CTY YCTONYUBOrO Pa3BUTUS.

MpuHsTuem OOH B 2015 r. «[oBeCTKN AHA B 0671aCTH YCTOM-
41BOro passuTMa Ha nepuof ao 2030 roga» MMPOBOE CO0O-
LLIeCTBO OMNpPeaenuno ans cebs BEKTOP ABUMXEHNUA HA 6nuKai-
wee 15-netne, coumanbHble, 3KOHOMUYECKIME U IKONOTUYE-
ckue npuoputeTbl. OPUEHTMPYACH HA HUX, BYAET OLEHMBATLCA
1 MPOrpPecc B Pa3BMTUN OTAEMbHbIX FOCYAAPCTB, U PE3yNbTaThl
LenoBol akTUBHOCTU NpefcTaBuTesien 6U3Hec-co06LLECTBA,
KOTOPbIX 3TOT JOKYMEHT NPKU3bIBAET «...3a[1eACTBOBATL CBOI
TBOPYECKNIA 1 NHHOBALIMOHHBIN NOTEHUMAN AN1S PELLEHus 3a-
[a4 B 06/1aCTI YCTONYMBOrO Pa3BUTMS».

B coBpemMeHHOM MUpe CKNaAbIBAKTCA YCNIOBUS, KOrAa COLIN-
anbHasl OTBETCTBEHHOCTh M YCTOMYMBOE Pa3BUTUE NPUOBPETAIOT

of practices in the “Library of Corporate Practices” series
devoted to the sustainable development in the strategies
and activities of the Russian companies, as well as their reports.

We would like to share with our readers the sixth collection

The e-library of corporate practices available online at the
Russian Union of Industrialists and Entrepreneurs (RSPP) web-
site is a useful informational source which currently contains data
on 550 corporate practices and 200 companies’ programmes.
It is important that successful experiences of these companies
are available for a wide range of interested parties. A new sec-
tion of the Library, highlighted in this collection of practices,
includes strategies, programmes and achievements of compa-
nies in the sphere of sustainable development.

By adopting in 2015 the UN2030 Agenda for Sustainable
Development the world community laid a vector of develop-
ment for the next 15 years with regard to the social, economic
and ecological priorities. The SDGs have become key indicators
in assessing progress of countries™ development and results of
the business communities’ activities invited by the document
“to apply their creativity and innovation to solving sustainable
development challenges”.



0Y€eHb MPAKTUYECKOE 3HAYEHME, CTAHOBATCA peasibHbIM (haKTo-
POM KOHKYPEHTOCMOCOBHOCTI HA MUPOBLIX PbIHKaX. TOMy eCTb
MHOXECTBO NOATBEMKAEHNA. 3TO U YCUNEHE BHUMAHNS MEX-
AYHapOAHbIX (DUHAHCOBBIX NHCTUTYTOB K COLMANbHBIM, 9KO-
NOTNYECKMM, YNIPABJIEHYECKUM acnekTam M Pe3ynbTaTUBHO-
cTn komnauuii (ESG-chaktopam), 1 yecTo4eHne Tpe6oBaHuil
PErynsTopoB B OTHOLIEHUM KOHTPONS BO3AEACTBNSA, KOTOPOE
0Ka3bIBaeT 6M3HEC Ha COLMaNbHO-3KOHOMUYECKOE Pa3BUTUE
1 OKPYXXatoLLYH0 Cpefy, U aKTUBHOE UCMOJSIb30BaHUE UHCTPY-
MEHTOB HE3aBUCUMOIA OLIEHKM [eATeNbHOCTI KOMMNAaHWIA Ha OC-
HoBe y4eTa ESG-hakTopoB 1 HE(OMHAHCOBLIX NOKa3aTenen pe-
3yNbTaTUBHOCTU. DAKTMYECKN N1 LOCTVIKEHNS 0603HA4EHHbIX
OOH ueneit cTaBuTCA 3afaya M3MeHeHMs 613HEC-Moeneil Ha
6onee ycTon4mBble. ITOT NPOLIECC PAa3BIUBAGTCS B MUPE HA Ha-
LUMX ra3ax, KpynHble KOMMAHWN BKITHOYAKOTCA B HEr0 Npexae
Bcero. Ho yem panblue, Tem 60/blue OH 6yAeT 3aTparmeathb
1 CPeaHUR, U Manbli 6u3Hec. Poccuiickue KOMNaHun He 0CTa-
t0TCS B CTOPOHE, Hanbonee NpoABUHYTbIE U3 HUX, NnLepbl 613-
Heca CBOWUM OMbITOM MOKa3bIBAIOT MPUMEPbI TaKOr0 ABWKEHMS,
YaCTWUYHO MK 60Mee NOMHO UHTErPUPYS LN 1 3afa4n yCToii-
Y1BOrO Pa3BUTMS B CBOM CTPATErMM 1 NPOrPaMMbl LENCTBUIA NO
HanpaBneHMsM KOprnopaTuBHOI OTBETCTBEHHOCTMU.

lMpeactasnsembiit PCIT c60pHUK «Poccuinckmnii 6usHec
u Llenn ycTon4MBOro pa3suTus» COLEPXUT KpaTKue onucaHus
nepBbIX NPUMEPOB TAKOr0 OMbITa 25 KOMNaHWiA. PaccynTbiBaem
Ha TO, 4TO B AaNbHenllem ByaeT pacluMpATLCS U UX NPAKTUKA,
1 Kpyr KOMNaHui, naywmx no atomy nytu. PCIIT BMANT CBOKO
3ajja4y B TOM, 4T06bI CMOCOBCTBOBATL MPOLBUKEHNIO NMPUH-
LIMNOB YCTONYMBOr0 Pa3BUTUA 1 KOPNOPaTUBHON COLMANbHO

In the modern world the social responsibility and sustain-
able development are vital, with real-life impact, they become a
factor of competitiveness at the global markets. There is plenty
of evidence to it, namely, growing attention of international fi-
nancial institutions to environmental, social and governance is-
sues and companies performance (ESG-factors), the regulators
strengthened requirements regarding control of business impact
on social and economic development and environment as well
as an active use of independent evaluation instruments on the
basis of ESG-factors and non-financial performance indicators.
In fact, to achieve the UN SDGs, companies should move on
to sustainable business models. This process is developing in
the world in front of our eyes. Large companies are engaged in
this process in the first place. But, moving ahead, medium and
small businesses will get involved. Forward-minded Russian
companies, “business leaders”, set the trend by their exam-
ples, partially or more fully integrating the SDGs in their strat-
egies and action plans in the sphere of corporate responsibility.

The collection prepared by the RSPP “Russian Business and
the Sustainable Development Goals” contains case studies of
25 Russian companies. We believe that in the future the range
of best practices and the number of companies pursuing the

OTBETCTBEHHOCTH, 3TUHECKMX HOPM BefleHUs 6usHeca, uHdop-
MaLI,VIOHHOI7I OTKPbITOCTK 1 NPO3PAYHOCTN AeATeNlbHOCTHU, pac-
MPOCTPAHEHWIO YCMELWHOro ONbITa, YKPENaeHno penyTawuum
POCCUIACKOr0 BU3Heca.

BaxHyro ponb B 3TOM 6yaeT urpatb pa3sutie nyonu4Hom
Hed)MHaHCOBOW OTHETHOCTM, PACKPbLIBAKOLLEN MHCpOPMALIMIO
0 BO3[eiCTBIUM 6U3HECA HA OOLLECTBO 1 OKPYXXatOLLYLO cpefy,
06 9KOHOMNYECKON 3CDPEKTUBHOCTM BO B3aMOCBA3M C COLM-
aNTbHOM 11 3KONIOTUYECKOI Pe3yrbTaTUBHOCTLIO, O BKMAJe KOM-
NaHWiA B yCTON4MBOE PA3BUTUE, BKIKOHAA YIyHLLEHNE COLMalb-
HO-3KOHOMMWYECKOro Kimmara B TeppuTopusx uUx LesTesbHoC-
TW. Jlyqline OT4EThI KOMNAHWIA YK€ CerofHsa 0TPXatoT CBA3b
Pe3ynbTaToB MX AeATENbHOCTU C ABVXKEHUEM K Llenam ycToi-
4WUBOrO pa3BmTUS, NPoBo3rnaweHHbIX O0H.

YKenaio BceM fanbHeMLLINX yCnexos Ha 3Tom nyTu!

Mpe3naeHT PoccumiiCkoro coro3a
NPOMbILLIEHHUKOB W NpeanpuHuMaTenen
A. loxuH

At

SDGs will increase. RSPP intends to contribute to sustainable
development principles, corporate social responsibility and
ethical business practices promotion, informational openness
and transparency, sharing successful experience and improv-
ing Russian business reputation.

Public non-financial reporting will play a vital role, disclos-
ing data regarding business influence on society and environ-
ment, economic effectiveness in context of social and ecological
performance as well as companies™ contribution to sustainable
development, including improvement of social and economic
climate in the regions of their operations. The best companies’
reports even today reflect the link between their activities and
progress towards the Sustainable Development Goals.

| wish you all further success in this process!
President of the Russian Union of Industrialists

and Entrepreneurs
Dr. Alexander Shokhin

IR'S/P/P|

° RUSSIAN BUSINESS AND SUSTAINABLE DEVELOPMENT GOALS
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MemgyHaponHan
OpraHuaaLMa
ToYaa

lan Paiigep
leHepanbHbIA gUpeKTop
MexpayHapogHoi opraHu3auuu Tpyaa

Guy Ryder
Director-General
International Labour Organization

2030 ropa v cocTasnsatowyme ee Llenwn ycronymsoro passutus (LIYP)
npefnaratoT NepcnekTUBHOE U UHKNIO3UBHOE BUAEHME BYaYLLErO:
MMpa, B KOTOPOM HET MecTa 6eAHOCTH, HECNPaBEAINBOCTIA U ANCKPUMNA-
HaLmMW, 1 XXN3HECNOCOOHO NNAHETbI AN HACTOALWMX 1 6YAYLLMX NOKOMe-
HWiA. B HacTOsILLIGE BPEMS YCUMEHWEe M06ann3aLmumy 0TKpbIBAeT nepes Hamm
6ecnpeLeeHTHble BO3MOXHOCTH, 0O[]HAKO BMECTE C TEM CO3JaeT U BbI30-
Bbl. B 3TUX yCNoBusAX 6U3HEC CTAHOBMTCA OLHIUM M3 Hambosee BOCIPUNM-
4NBbIX K UI3MEHEHWUSIM UTPOKOB 11 B ONTOCPOYHOIA NepenekTnee GyaeT ur-
patb LiEHTPanbHYy posb B 06eCNeYeHNN YCTORHNBOrO Pa3BUTIAS BO BCEM
mupe. O4eBnaHo, 4o MosecTtka-2030 1 ee 17 LIYP npeanonaratot Hapawiu-
BaHWe rnobanbHbIX NapTHEPCTB, 0ObEANHAIOLLNX NPABUTENLCTBA, YACTHbIA
CeKTop, rpaxaaHckoe 06wwectso, cuctemy OOH 1 apyrue 3anHTepecoBaH-
Hble CTOPOHBI. B MoBecTke-2030 0c060 Nog4epKnBaeTCs BKNam, KOTOPbIN
MOXET BHECTM YaCTHbIA CEKTOP, OT MUKPO- A0 TPAHCHALMOHAMbHbIX KOP-
nopaumi, B goctmxeHne LIYP n 169 3agad B x pamkax BO BCEX CTpaHax
Mupa. HacTHbIN CEKTOP MOXXET CTUMYNUPOBaTb peannaaunto NMosecTku, co-
301aTb JOMNO/HUTENbHbIE BO3MOXHOCTY NS BHEAPEHMUS HOBbIX TEXHONOT N
1 NPUBIEYEHUS MPAMOrO (OMHAHCUPOBAHNSA B MPOEKTbI, HAaNPaBeHHble Ha
poctmkenue LIYP. MexayHapoaHas opranusauus Tpyaa (MOT) u gpyrue
oprannaaumm cuctembl OOH AomKHbI NPOAOMKATh CBOK paboTy ans dop-
MUPOBaHUs 611aronpuaTHOI cpedbl Ans paboTbl GU3HECA B 3TO CAepe.
Llenb 8 MosecTtkn-2030 HanpaBneHa Ha AOCTVKEHIE NOCTYNATENbHOTO,
BCEOXBATHOMO U YCTORYMBOr0 3KOHOMIUYECKOr0 PoCTa, NOMHOW U NPOM3BO-
JVTENbHOI 3aHATOCTM 1 AOCTONHOI PaboThl Ans Beex. OTMeYaeTes, 4To aes-
TeNbHOCTb 6U3HECA, MHBECTULMM 1 MHHOBALMY ABASKOTCS KMHOYEBLIMI UCTON-
HUKAMM MOBbILLEHNS NPON3BOANTENLHOCTY, 06ECMEYEHIUS UHKNIO3MBHOMO
3KOHOMMYECKOr0 pOCTa 1 Co3LaHns pabo4nx Mect. [ 3T0ro He06X04AUMbI
YCTOM4MBbIE PbIHKI 11 PABHOMEPHOE NPOU3BOACTBO W NOTPE6NEHNE TOBAPOB.
Ha camom 6a30BOM YpOBHE CTPaHam 1 KOMNaHWSM HE06X0ANMO HaXx0auTb
€noco6bl MOBbILIEHUS 1 NOAAEPXKAHUS YPOBHS NPON3BOAMTENBHOCTA U UC-
M0Nb30BATb PECYPChI A1 YKPENNEHUS 1 COXPAHEHUS CBOUX KOHKYPEHTHBIX
NO3NLMIA, CTaBs NPK 3TOM nepeg Co60i HOBbIE LienK. HacTHbIN CEeKTOp Npo-
JBWraeT NHHOBALWK, CO3[aeT pabo4me MecTa, 06eCreqnBaeT HanoroBbIe no-
CTYNNEHUS N MOXET CTaTb OCHOBHbIM MCTO4YHUKOM PasBuUTUA. B Lonrocpo4Hoi
NepCneKTMBE YCreX KOMNaHWii 3aBUCUT OT HANNYUSA XKISHECTIOCOOHbIX MECT-
HbIX, HAUMOHANbHbIX 1 FMO6ANbHbIX 3KOCUCTEM. B CBOO 04epeb, OHI BHOCAT
BKIaZl B 00€CMEYEHIE XXNZHECTOCOBHOCTN 1 YCTONYMBOCTM JaHHBIX CUCTEM.

HOBGCTKa [lHA B 0651aCTU YCTONYMBOr0 pPa3BMTMA Ha Nepuog Ao

Development Goals (SDGs) offer an inspiring and inclusive vision of
the future: a world free from poverty, injustice and discrimination,
and a healthy planet for present and future generations. We find ourselves
in times of unprecedented opportunities and challenges in an ever
more globalized world. In this context, businesses are one of the most
mobile stakeholders and play, in the long term, a central role in ensuring
sustainable development globally. It is in this light that the 2030 Agenda,
through its 17 Goals, specifically calls for enhanced global partnerships
bringing together governments, the private sector, civil society, the United
Nations system and other actors. The 2030 Agenda specifically highlights
the contribution that the private sector can make, ranging from micro to
multinational enterprises (MNES) to achieving the SDGs and their 169
targets in all countries. The private sector can bring agility in delivery, ability
to innovate, technological solutions and direct financing in supporting
SDG efforts. The ILO and the UN system need to continue their efforts to
promote a conducive environment in which the private sector contribute.
Goal 8 of the 2030 Agenda focuses on achieving sustained, inclusive
and sustainable economic growth and decent work. It recognizes that
private business activities, investment and innovation are major drivers
of productivity, inclusive economic growth and job creation. This requires
sustainable markets and the equitable production and consumption of
goods. At the most basic level, countries and companies need to find ways
to increase and sustain their level of productivity and use resources to
strengthen and sustain their competitive position, while taking the high
road. The private sector innovates, creates jobs, generates tax revenues and
can provide a key impetus to development. In the longer run, companies’
successes depend on the health of local, national, and global ecosystems and
they also have a role in assuring the health and sustainability of such systems.
The 2030 Agenda is founded on a holistic approach to economic, social
and environmental issues as the basis for transformative change and a
stable, enabling environment for business that will ensure economic growth
and healthy, productive workforces.

The 2030 Agenda for Sustainable Development and its Sustainable



B ocHoge lMoBecTku-2030 NexuT KOMMIEKCHbIA NOAXO0A K COLMaNTbHO-
9KOHOMMYECKMM BOMPOCAM 1 BONPOCAM OKPY>XKAKOLLeli Cpefbl Kak 0CHOBE
QNS NPOrPecCUBHbIX M3MEHEHWIA 1 CO3AaHUs CTaBUNbHbIX, BnaronpusT-
HbIX YCNOBWIA A1 6U3HECa B LieNax 06ecnevyeHns 3KOHOMUYECKOro pocTa
11 300POBOI N NPON3BOANTENBHON paboyeit Cubl.

lpexpae BCero KOMnaHum MOryT BHECTW BKNAJ, 3a CHET NPOABMKEHNS
NPOU3BOANTENBHON 3aHATOCTN, COONIOAEHNS (PYHAAMEHTANbHbIX NPUH-
LMMOB 1 NpaB Ha pabo4nx MecTax, a Takxxe 06ecneyeHns cnpaBeamBbIX
NPOU3BOACTBEHHBIX YCNOBUIA 32 CHET PErynsApHbIX UHBECTULMIA. B HeKo-
TOPbIX CNy4asaX y4acTe KOMMNaHWA B KOHKPETHOWN CTpaHe MOXET NPUBEC-
TV K CO3AAHNI0 FOCYAAPCTBEHHO-YACTHbIX MAPTHEPCTB, NOMOTALLNX pe-
WMTb NPO6neMy HexBaTKM Ka4eCTBEHHbIX Paboymx MeCT UNu ONpeaenuTb
BO3MOXHOCTM ANs WX CO3AaHUA. Y4nUTbIBas, 4T0 paboToaaTeny 3anHTe-
pecoBaHbl B [oBecTke-2030, KOMNaHUM MOTYT UrPaTh BaXXHYIO POnb B €e
MMNIEMEHTALMN 11 NOMYYaTb BbIFOAbI.

OpraHuzauuu pa6oToaatenei BbICTYNatoT 3a (hOPMUPOBAHME YCO0BUIA,
6naronpuaTHbIX AN BO3HUKHOBEHUS N POCTA YCTOMYMNBbIX KOMMNAHWIA 38
cYeT 06ecrneyeHns IKOHOMUYECKON 3CD(EKTUBHOCTI U IEMOKPATNYECKOro
ynpaeneHns. OHU TaKXKe 0Ka3bIBaOT BAUSHUE HA MONUTUKY W PEryAsTop-
HYI0 cpeay, B KOTOpOW paboTatoT KOMMaHWK, 4TO 06eCrneYnBaeT cybCTaH-
TUBHbIN BKNaf B NOBbILLEHWE NPOU3BOAMTENLHOCTM N KOHKYPEHTOCNOCO6-
HOCTW. OHM COAECTBYIOT Y4aCTUIO 11 PACLUIMPEHUI0 BO3MOXHOCTEN CBO-
X Y4N1EHOB Yepe3 NernTuMHble 1 3 EKTUBHbIE OpraHn3auni, JaT UM
BO3MOXXHOCTb BMNATb HA NONNUTUKY W TPEOYHOT 60NbLIENA NOAOTYETHOCTY
11 TPAHCNAPEHTHOCTM OT OPraHOB, OTBETCTBEHHbIX 38 MPUHATUE PELLUEHNIA.
OHK TaKkxe y4acTBYHOT B (DOPMUPOBAHIM BCEOOBLEMITIOLLIErO COLMANTBHOTO
KOHCEHCyca Mo BONpocam pasBuTUS U HanpaBieHUin NOANTUKM.

[peacTasuTenu opraHn3auuin paboTogareneil 1 6u3Hec-accoLmaLmii Mo-
ryT aKTUBHO B3aUMOZEICTBOBATL C COOTBETCTBYHOLLMMI BEAOMCTBAMM A5
NHhopMupoBanus 06 peanusaumn Mosectkn-2030 1 BKNaga B peanusaumio
HaLMOHaNbHbIX CTPaTeruii B 0611acTy YCTOAYMBOrO PasBuTms. IT0 TaKXKe 03-
Ha4YaeT MHTerpauynto LUMPOKOro CNeKTpa BONPOCOB, CBA3AHHBIX C YCTOMYMN-
BbIM Pa3BUTUEM, B NPEANPUHIMATENLCKYHO AeSTENbHOCTb, OTCTANBAHNE UH-
TEpecoB 1 B3aUMOZECTBME C OpraHm3aumsmi pabo4ux 1 npeacTaBuTenei
rpaxaaHckoro o6uiectsa. OLHOBPEMEHHO C 3TUM CYLLECTBYHOT BO3SMOXXHO-
CTW ANS y4acTus 06benHeHuin paboToaaTteneil Hapsay ¢ opraHami BnacTy
1 APYrMMIN OpraHu3aumsmm B NpoLiecce yNyylleHns NoA0THETHOCTU U Me-
XaHW3MOB MOHUTOPMHIA. TO CO3LAET BO3MOXHOCTH 151 BbIPAGOTKI HOBbIX

Enterprises can contribute, first and foremost, by promoting productive
employment, respecting fundamental principles and rights at work and
ensuring fair working conditions through their day-to-day operations and
investments. In some cases, the engagement of enterprises in a given
country can lead to the creation of public-private partnerships that address
specific decent work deficits or identify decent job opportunities.

Given that employers have an interest in the 2030 Agenda, their
organizations have a critical role to play in helping them to engage and
benefit from it.

Employers’ organizations advocate for the creation of an environment
that is conducive to the emergence and growth of sustainable enterprises
by ensuring economic efficiency and democratic governance. They also
influence the policy and regulatory environment in which companies
operate, thus making a substantive contribution towards enhancing
productivity and competitiveness. They promote participation,
representation and empowerment of their members through legitimate and
effective organizations, enabling them to influence policies and to demand
greater accountability and transparency from decision-making bodies.
They also participate in the formation of broad-based social consensus
on development and policy directions.

Representative employers’ organizations and business associations
can actively engage with relevant line Ministries to inform policy
discussions on implementing the 2030 Agenda and contribute to the
national sustainable development strategies. This would also mean
integrating the broad range of sustainable development concerns into
their core business, advocacy efforts and their overall engagement
with workers’ organizations and civil society actors. There may also
be possibilities for employers’ organizations to participate, along with
governments and other actors, in the process of improving accountability
and monitoring mechanisms. This creates opportunities to explore new
business models that to a greater degree align business agendas with
societal aims. Addressing the complex and ambitious 2030 Agenda will
require action and cooperation by all countries.

6U3Hec-mopenen, KoTopble B 60NbLUEN CTENEHN COOTBETCTBYHOT NOBECTKE
AHs 6U3HECa 1 coUManbHbIM HyXaam. Peann3auns KOMIIEKCHOR 1 ambuLm-
03HoM MosecTkK-2030 noTpebyeT AENCTBNIA U COTPYAHUYECTBA BCEX CTPAH.
bornee T0ro, NHHOBALMOHHbIE (DOPMbI (DMHAHCUPOBAHMS NO3BOAIOT YaCT-
HOMY CEKTOPY, MaJlbIM 11 CPEAHUM NPEANPUATUSM, B YaCTHOCTH, pa3paba-
TbIBaTb 11 PEANIN30BbIBATH KOMMEPYECKME NPOEKTbI CO 3HAYMTENbHbIM BO3-
[eNCTBMEM Ha 06LLECTBO 1 OKPYXKAIOLLLYO Cpeay, KOTOPble NO3BONAT UM 60-
nee achHeKTNBHO BHOCUTb BKNad B umnnemeHTaumio LIYP.

MOT noaaepxuBaeT y4acTie opraHu3aLnii pabotoaateneil B peanmsa-
umn MosecTkn-2030. byny4un eLMHCTBEHHOW MEXIYHAPOJHOW OpraHusa-
Lmeil, NpeacTaBnsAOLLENA NHTEPECHI 1 paboToaaTenen, u pabotHnkos, MOT
0651a7aeT CPABHUTENBHBIM NPEUMYLLECTBOM B 3TOM CChepe.

B atoi cBsizu MOT cTpemutcs, 4T06bI NOAMTUKA U MEXaHW3Mbl 0Tpa-
Kanu MHTErpupoBaHHbIN 11 cHanaHcMpOBaHHbIA NoaxoA B pycne LIYP. MOT
NPU3HAET POSib GU3HECA M CTPEMUTCS, 4TOObI NO3MLIMKM GU3HEC-COO0BLLECT-
Ba ObINN YCMbILWAHbI 32 CYET pPa3pabOoTK MHCTPYMEHTOB 11 NPOrpamm no
HapawyyMBaHMI0 NoTeHUmana, ¢ TemM YT06bl 06eCneYnTb BOSMOXHOCTb NX
y4acTus B Ananore 1 NpoLeccax NNaHnpoBaHus Ha HaLMOHaNbHOM YPOB-
He 0T UMEHIN CBOMX YNIEHOB; a TaKXXe 3a CHET Pa3BUTUS COLMANBHOIO An-
a10ra Ha HaLMOHANbHOM YPOBHE.

KomnaHuu moryT cnefioBaTb NofoxeHusM TpexCTOPOHHEN Aeknapauum
MPWUHLMNOB, KACAIOLLMXCS MHOTOHALMOHANbHbIX KOPMOpaLWii 1 CoLmanbHON
MONNTUKI KaK PYKOBOLCTBA, NMPU3BAHHOI0 CNOCO6CTBOBATH HAPALLMBAHMIO
MONOXMTENBHOTO COLMANBHOIO 11 3KOHOMMYECKOr0 BO3AENCTBUS OT AesTeNb-
HOCTM KOMMaHWi 1 COBEPLLEHCTBOBAHIIO yNpaBneHus. 3a CHET 3TOr0 OHM MO-
YT BHOCUTb BKNaf B 06€CMeyeHne Ka4eCTBEHHON 3aHATOCTI ANs BCEX rpa-
xnaH. Momumo Bcero npoyero, [leknapauus co3aaeT yHUKanbHyo nnatgop-
My NS NO3MLNOHMPOBAHIA HYaCTHOrO CEKTOPA Kak MapTHepa no CO3AaHuI0
3KOHOMUKM, KOTOpas NPUHOCKT NyHLLIMe 11 60fee YECTHbIE BbIrOAbI 415 BCEX.

1 nosgpasnsto PCMM ¢ pa6oToii no peanuaawun Mosectkn-2030 u LIYP
1 BO3MOXHOCTEIA, OTKpbIBatOLLMXCca 6narofaps coBNajeHuto nHTepe-
coB 6u3Heca v 3aga4 LIYP. [aHHas nybnukauus — ToMy CBUAETENbCTRO.
06s3atenbctBo PCIIM no paboTe Ha HaLMOHANbHOM YPOBHE, ONMpatoLLe-
eCfl Ha ry6UHHOE 0CO3HaHWe rMo6aNbHbIX TEHAGHLNIA, 4TO BbIpAXAETCA
B NPO4HOM nHTepece K MosecTke-2030, caenano Cow3 0AHNM 13 Beay-
Lmx 6u3Hec-06beanHeHA Poccun. B cuny mangata MOT B cdhepe coup-
aNbHON CNpaBeAnBOCTM Mbl HaleeMCst Ha AaNbHelillee COTPYAHNYECTBO
¢ PCII B Hawwei KonnekTMBHON paboTe no AocTmkeHuto LIYP.

Furthermore, recent innovative forms of finance allow the private sector
and SMEs in particular to design and implement commercially-sound
projects with strong social and environmental impacts that allow them to
engage more productively in reaching the SDGs.

The ILO facilitates and, where appropriate, supports employers’
organizations’ engagement in the implementation of the 2030 Agenda. As
the only international organization with representatives from both sides
of the private sector in its ranks, the ILO has a comparative advantage in
this area.

In this regard, the ILO’s priorities include ensuring that the policy
responses and services to constituents reflect the integrated and balanced
approach adopted by the SDGs. The ILO recognizes the role of business
and facilitates its voice by developing tools and implementing capacity
building programmes to enable their participation in the national dialogue
and planning process on behalf of their members; and by revitalizing social
dialogue and developing initiatives to link it to national policy dialogues.

Enterprises have the opportunity to use the principles of the Tripartite
Declaration of Principles concerning Multinational Enterprises and Social
Policy (MNE Declaration) as guidelines for enhancing the positive social and
economic effects of business operations and to strengthen governance. In
so doing, they contribute to ongoing efforts to achieve decent work for all.
The MNE Declaration above all, provides a unique platform to position the
private sector as a partner with others to build an economy that produces
improved and fair outcomes for all.

| congratulate the RSPP for having recognized the importance of the
2030 Agenda and the SDGs, and the opportunities for convergence between
business objectives and the SDGs. This publication is a testimony to that.
The RSPP’s commitment to local and national issues matched by a keen
awareness of global trends and farsightedness expressed in its strong
interest in the 2030 Agenda for Sustainable Development, has made it
a key voice for business in Russia. As the ILO pursues its social justice
mandate, it looks forward to collaborating with the RSPP in the collective
effort to achieve the SDGs.
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HYI0 KOMMNEKCHYH nporpammy «lpeo6pa3oBaHune HalLero

MuUpa: NOBECTKA AHS B 061aCTW YCTOMYMBOrO Pa3BuUTUS Ha ne-
puog fo 2030 roga» unu «Lenn yctoin4musoro passutusa (LYP)» —
[porpamma npu3saHa noMo4Ys MUPOBOMY COOOBLLLECTBY B COBMECTHOIA
paboTe Hafg cos3faHuem ny4wero 6yayuwiero. Macwrab nocrtaseH-
HbIX Liefieil npegnonaraet He06X0AMMOCTb BCEOOLLMX YCUITUIA AN1S UX
YCNELIHOr0 A0CTMXEHNS. BU3HECY B 3TOM NPUHAANEXNT 3HAYUTENb-
Has ponb. OfHaKo BaXKHO, Kak 0TMe4eHo B okymeHTe OOH, 4T06bI
B paMKax 006LLen cTpaTernu yCTOMYNBOro pa3BuTms 06beANHANUCH
ycunus rocynapctea, 6usHeca, 06uiecTsa B Lenom. MNpencrasnsercs
11eN1ec006pa3HbIM UMETb Ha HaLLIeM HaLMOHaNbHOM YPOBHE TaKyH
CTpaTeruto 1 NporpamMmmMy AeicTBuil, B KOTOPbIX 6YAET OTpaxKeHa
MoBectka-2030 ang Poccumn. Ha aT0 OpueHTMpYIOT 1 BbIBOAbI, CAe-
NaHHble AHaNUTUYeCKUM LeHTpoM npu Mpasutenscree PO B [loknage,
nocasaLleHHom Liensm OOH'.

B ceHTa6pe 2015 r. nugepbl 193 cTpaH ogo6punu ambuLNo3-

[Z(SL/T]  pusHEC W LENY YCTORYUBOTO
PA3BUTHS. MHAIEKCHI PCIIN

buaHec-opraHn3aunm — MOLLHbIA Cy6bEKT CoLManbHO-9KOHOMIYE-
CKOr0 Pa3BNTS, aKTUBHOE Y4acTue KOTOPOro KaK B BULE NPUBNEYEHMS
(PMHAHCOB, TaK W C NOMOLLbIO M3MEHeHUs BU3HEC-MOAeSIeli Ha 6osiee
YCTOW4NBbIE, PACCMATPMBAETCS B Ka4eCTBe HE0BX0ANMOr0 YCNoBus
AOCTUXKEHNS aTuX Lenei. NMpMBepXeHHOCTb LiensmM noapasymeBaeT
6onee nocnefoBaTeNnbHYK U BCEOOLEMOLLYIO UHTErPaLMIO NPUH-
LMMOB YCTOMYMBOrO Pa3BUTLS B AEATENBHOCTb KOMNaHMIA. Hanbonee
MOJSTHO 3TO MOXXET NPOSBAATLCS B YBA3KE A0NTOCPOYHbIX LIENeil KOM-
naHum ¢ rno6ansbHbiMu LIYP, Korga Bknaj B yCTON4YMBOE pa3BuTue
CTAHOBMTCS He NOBOYHLIM NPOAYKTOM MU Y4aCcTbi0 MapKETUHIOBOM
cTpaTterun, a OfHUM U3 KIHYEBbIX ABMKYLLNX (hakTOPOB, HA OCHOBE
KOTOPbIX KOMNaHUs CTPOUT CBOK GU3HEC-CTPATErnto.

Mocne npuHsaTns MosecTkn-2030 6bi NPOBEAEH LiEMbIA pAL MeX-
JYHAPO[HbIX UCCNEeI0BaHNIA, MOCBALLEHHbIX OTHOLLEHUIO 6U3HECa
K LIYP. o gaHHbIM, nonyyeHHbIM B uccnegoBanusx PWGC n KPMG,
MeXJyHapo[Hble 1 POCCUIACKME KOMNAHUK, MPEXAe BCEro KpymnHble,

1 Lenu ycToitymoro passutusi OOH 1 Poccus. [loknag o YenoBeveckom passutuu B Poccuiickoit ®epepaumnn - M.: AHanuTudeckuin ueHTp npw MpasutenbcTse Poccuiickoi

Ddepepauunn, 2016.

BUSINESS AND SUSTAINABLE

DEVELOPMENT GOALS.
RSPP’S INDICES

comprehensive program “Transforming our World: The

2030 Agenda for Sustainable Development” or “Sustainable
development goals (SDG)” — The program is designed to help the
world community in joint work to create a better future. The scale
of the set goals makes possible to achieve them only if all members
participate in the process.

However, it is important as was noted in the UN document that
within the general strategy of sustainable development efforts of the
state, business, society in general were combined. It is reasonable to
have at our national level such strategy and the action program in which
the Agenda — 2030 for Russia will be reflected. Focus on it also the
conclusions drawn by the Analytical Center for the Government of the
Russian Federation in the Report devoted to the Purposes of the UN'.

The SDG implementation largely depends on the business
participation.

Business organizations —a powerful subject of socio-economic de-
velopment, its active participation, both in the form of finance mobi-
lization, and by changing business models to more sustainable ones,
is considered as a necessary condition for achieving these goals.

I n September, 2015 leaders of 193 countries approved ambitious

Commitment to the goals implies more consistent and comprehen-
sive integration principles of sustainable development in the compa-
ny’s activities. The top of such integration is the link between objec-
tives of the company’s overall global long-term goals with SDG, when
the contribution to sustainable development is not a by-product or a
part of the marketing strategy, but one of the key factors of compa-
nies’s business strategy building.

According to the studies conducted by PWC, KPMG, after the
adoption agendas till 2030, international and Russian, primarily large
companies begin to declare their commitment to the SDG. However,
according to Deloitte researches three quarters of the companies in-
terviewed by them don’t link their main goal with sustainable devel-
opment goals, most organizations believe that they already make a
contribution to the development of society, economy and environ-
mental protection within the activity?. According to the research, the
obtained data confirm insufficient understanding by representatives
of business of interrelation of commercial success and sustainable
development, those opportunities that are opened on the way of the
movement to sustainable development goals when they are built in
the business strategy.

1 Human Development Report for the Russian Federation. UN and Russia Sustainable Development Goals, 2016.
2 2030 Purpose: Good business and a better future. Connecting sustainable development with enduring commercial success, Deloitte, January 2017.



HaYMHAOT JeKNapupoBaTh CBOK NpuBepxeHHOCTb Lienam OOH, kak
B LIEJIOM, TaK 11 N0 OTAeNbHbIM HanpaeneHusm. Bmecte ¢ Tem u3 nc-
crefoBaHus, npoBeaeHHOro komnanmei Deloitte, cneayet, 4To Tpu
4eTBEPTU OMNPOLUEHHbIX KOMNAHWIA He CBS3bIBAIOT CBOI OCHOBHYIO
CTpaTermyeckyto Liefb ¢ LensimMu B 061acTi YCTONHMBOrO pasBuTu,
60MbLUMHCTBO OpraH13aLmMii NPy 3TOM CHUTAKOT, YTO OHU K 6€3 TOro
BHOCAT BKNaj B Pa3BUTIE 06LLECTBA, KOHOMUKM 11 OXPaHbI OKPYXKato-
LLiei# cpefbl B pamkax CBOeiA AesTeNbHOCTM'. [0 MHEHMIO aBTOPOB UG-
CNe0BaHNs, NOMy4eHHbIE AaHHble FOBOPSAT O HEJOCTaTOYHOM 0CO3Ha-
HUW NPeACTaBUTENAMM B13HEcA B3aUMOCBA31 KOMMEPYECKOr0 yene-
Xa 1 YCTONYNBOr0 pa3BnUTKSA, TeEX BOSMOXKHOCTEIA, KOTOPbIE OTKpbIBa-
I0TCS Ha NYTW ABWXEHNS K LIeNsIM YCTOAYNBOr0 pasBUTIS, KOraa OHN
BCTPOEHbI B CTpaTeruio 61sHeca.

CornacHo peaynbratam iccnegosaHus PWGC?, npeactasuteni 6usHe-
Ca CYMUTAKOT, YTO KOMMEPYECKME OpraHn3aLmm 0KasblBatoT HanbombLUee

BNUAHUE HA TaKue Lenu, kak 6opb6a ¢ n3MeHeHnem knumara (13),
[0CTOMHAA paboTa 1 3KOHOMUYECKUIA pocT (8), MHAOYCTPUS, UHHOBA-
Uuu 1 HApacTpykTypa (9), Ka4ecTBeHHOe 06pasosaHue (4), 34opo-
BbE 1 611arocoCTosHME (3).

B xome opyroro uccnegosanus, nposefeHHoro Ethical Corporation
CPEAN CBOWX YTIEHOB®, BbISICHMAOCH, YTO HANGONbLLYIO 3aMHTEPECOBAH-
HOCTb BbI3bIBAIOT TaKMe LieNu, Kak 60pbba ¢ n3mMeHeHnem knumara (13),
yCTON4MBbIE MOAENM NOTPe6eHns u Npon3BoAcTaa (12), AoCToiHas
paboTa u 3KOHOMUYECKNiA pocT (8), 3A0POBLE 1 611arococTosiHMe (3).

Poccuitckuii CoK03 NpoMBbILLIEHHUKOB 1 npegnpuHumarenei (PCIM)
npoBen B 2017 r. onpoc cpeay CBOWX Y71EHOB MO TEME YCTONYMBOMO
pa3BUTKSA, B KOTOPOM NPUHSAMN y4aCcTWe NPeLCTaBUTeNN KOMMAHMIA
MPaKTUYECKI N3 BCEX PETNOHOB Poccui, pasnnyHbiX 0Tpacnen aKo-
HOMMKM, KPYMHOro, CpefHero u marnoro 6usneca. /13 o6Lero yucna
ONpOLLEHHbIX 43% OTMETUNN CBOK 0CBeAOMIEHHOCTL 0 LIYP OOH.

1 OcHoBHasi Lienb pa3suTist 10 2030 I.: yereLLHbIi 6U3HeC 1 cTabunbHoe GyayLiee. B3aumocssab yCTONYMBOTO Pa3BIUTMS 1 AONrOCPOYHOTO KOMMepYeckoro ycnexa, Deloitte, sHBaps 2017 T.

2 Make it your business: Engaging with the Sustainable Development Goals, PWC, 2015.
3 State of Responsible Business Report 2016, Ethical Corporation, 2016.

Puc. 1. Kakne HanpaBneHUs1 u pe3ynbTatbl BesiTeJIbHOCTU KOMIaHUM CIIOCO6CTBYIOT fOCTuxXeHuto LJYP?
Pic. 1. What directions and results of the company’s activities contribute to the achievement of the SDGs?

BHezipeHne MHHOBALWIA N HOBbIX 3HEPro- U pecypcocteperatoimx
TEXHOJOrnit

Implementation of innovations, energy and resource-saving
technologies

YCTON4NBbIN 3KOHOMUYECKNIA POCT U POCT 3aHATOCTU
Sustainable economic growth and employment growth

OTBETCTBEHHOE MOTPE6IeHNE 1 MPOU3BOLCTBO
Sustainable consumption and production

[Topnep>xka LOCTOMHOrO 06pasa Xn3HN paboTHUKOB 1 YN1EHOB
nx cemei
Support of decent life of workers and their families

Bknag B ycToM4MBOE pa3BMTUE TEPPUTOPUIA NPUCYTCTBUS, YNy4LUEHNe
COLManbHOro Kimmara, yCKopeHue 3KOHOMUYECKOro pocTa
Contribution to sustainable development of territories

CHWXEHMe HeraTBHOr0 3K0M0rMYeCKOro BO3LENCTBUS U BINSHUS
Ha N3MEeHeHe Knnmara
Reducing the impact of climate change

According to results of a research of PWC' businesses consid-
er, that the commercial organizations have the biggest impact on
such purposes, as: fight against climate change (13), decent work
and economic growth (8), industry, innovations and infrastructure
(9), quality education (4), health and well-being (3). During other
research conducted by Ethical Corporation> among the members,
it has become clear that the greatest interest is caused by the
purposes: climate actions (13), models of sustainable consump-
tion and production (12), decent work and economic growth (8),
health and well-being (3).

The Russian Union of Industrialists and Entrepreneurs (RSPP)
carried out in 2017 survey among the members on a subject of
sustainable development, in which large, medium and small
business companies and various branches of economy from all

1 Make it your business: Engaging with the Sustainable Development Goals, PWC, 2015.
2  State of Responsible Business Report 2016, Ethical Corporation, 2016.

63,3%

56,7%

53,3%
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46,7%

33,3%

° RUSSIAN BUSINESS AND SUSTAINABLE DEVELOPMENT GOALS

regions of Russia took part. From the total number of the in-
terviewed 43% have noted the awareness on the UN SDG. The
main direction of the companies’ activity that helps to achieve
the Sustainable Development Goals, according to the respons-
es of two thirds of respondents, was the introduction of innova-
tions and new energy and resource-saving technologies. The sec-
ond most popular answer is “sustainable economic growth and
employment growth” — gained a share of 56.7%. Slightly less —
53.3% is a share of the answer “Responsible consumption and
production”. Supporting dignified way of life of the workers and
their families are engaged in 46.7% of participating companies of
the survey. The answer “contribution to the sustainable develop-
ment of territories of presence, improving the social climate, ac-
celerating economic growth” had the same proportion. Reduction
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[MaBHbIM HanpaBneHNem LEeATeNbHOCTI KOMMAHWIA, KOTOPOE NMOMO-
raet B focTxenuu LIYP, cornacHo oTBeTam BYX TPETEN OMNpPOLLEH-
HbIX, CTaN0 BHEPEHNE MHHOBALMIA U HOBbIX SHEPrO- 1 pecypcoche-
PerarLLmMX TEXHOSI0rMid. BTopoii no nonynspHOCTM OTBET — «YCTORYU-
BblIii 3KOHOMMYECKMIA POCT — 63,3% 1 POCT 3aHATOCTU> —Habpan Aonto
56,7%. YyTb MeHbLLe — 53,3% — A0S BapuaHTa «0TBETCTBEHHOE MO-
Tpe6reHne 1 Npou3BoACTBO». MOAAEPXKKY LOCTOAHOrO 06pasa XM3HM
PabOTHUKOB U YNIEHOB X CeMel OTMETUN 46,7% KOMNaHWA-y4acTHULL
onpoca. Takyo e [0/0 COCTaBu OTBET «BKNAf B YCTON4MBOE pas-
BUTIE TEPPUTOPUIA NPUCYTCTBUS, YYHLLIEHWNE COLMANTBHOMO KNUmara,
YCKOPEHMEe 3KOHOMUYECKOro pocTa». GHUKEHNe HEraTUBHO0 3KOJ10-
rM4eCKOro BO3LENCTBUA M BNUAHNA HA U3MEHEHME KNUMaTa Ha3Banu
B ka4ecTBe Hanpasnenns 33,3% komnannit' (Puc. 1).

113 o6Lero yucna y4actHukos onpoca PCIM 68,4% ykasanu, 4to
B UX KOMMAHMSAX YCTAHOB/EHbI KOHKPETHbIE NHANKATOPbI — KIoYe-
Bble nokasatenu acppektusHocTn (KMI) no 3agayam ycTonynsoro

pa3BuTUs, U3 HIUX 84,6% Ha3panu 0CHOBHbIM KIT3 opraHusaumm no-
BbILLEHWE KBaNUUKauum coTpyaHNKoB. Ha BTOpoM MecTe ¢ Jonei
80,8% — npomblILneHHas 6e30MacHOCTb U 0XpaHa TpyAaa, aanee nayt
3[10p0Bbe PabOTHUKOB — 53,8%, 3Koornyeckas 6e3onacHocTb —46,2%
1 yKpeneHue TPYA0BOro noTeHUMana Ha ToM e ypoBHe —46,2%.

[Mpu aHanu3e Apyroil BbIGOPKKM, KOTOPas chenaHa Ha 0CHOBaHWUN 66
KOpNOpaTuBHbIX OTYETOB 06 YCTOMYMBOM Pa3BUTUMN, ONYONNKOBAHHbIX
B 2017 r. v 3aperncTpupoBaHHbIxX B HaumoHansHom peructpe PCIIM,
BbISICHUNOC, YTO B OTHeTax 23 KoMnaHui (35%) chenaxo 3assneque
0 LIYP, a B 21 oT4eTe BbleNEHbI KOHKPETHbIE LN, N0 HanpaBneHno
KOTOpbIX BefeTCs paboTa.

B thokyce Han60sbLLIEro BHUMaHUS B 0TYETaX POCCUNCKUX KOMMa-
HUN 0Ka3anuch Takne Lenu, Kak A0CTOMHasA paboTa 1 3IKOHOMUYECKMIA
pocT (8), 300poBbe 1 6n1arococTosiHMe (3), 06ecneveHne YyCToN4mMBbIX
Mojeneil noTpe6nieHns 1 npon3soacTea (12), 6opbba ¢ N3MeHeHnem
Knumara v ero nocnefcteuamu (13), coxpaHeHne 3KOCMCTEM CyLUN

1 Bonpoc npegnonaran BO3MOXHOCTb MHOXXECTBEHHOMO BbIGOpA BapuaHTa 0TBeTa, CyMMma He cBoamnTes K 100%.

Puc. 2. LJYP B oT4eTHOCTU KOMNaHUiA
Pic. 2. SDGs and companies’ reports
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of negative environmental impact and impact on change 33.3%
of companies considered as a direction’ (Pic. 1).

From the total number of participants of RSPP’s poll 68.4% of re-
spondents mentioned that their companies have specific Indicators —
key performance indicators for sustainable development, from them
84.6% called the main KPI of the organization “staff development”.

The second place is taken by the answer “industrial safety and la-
bor protection” with shares of 80.8%. The answer “health of workers”
was noted by 53.8% of companies, and 46.2% considered as a such
indicator “environmental safety”. The same 46.2% chose the answer
“strengthening labor potential.” 68.4% —there are specific indicators in
companies — key performance indicators for sustainable development,
of which 84.6% named the main KPI of the organization — training of
employees. On the second place with a share of 80.8% — industrial

1 The question assumed a possibility of the multiple choice of possible answer, the
sum doesn’t come down to 100%.

safety and labor protection, further go —workers’ health —53.8%, en-
vironmental safety —46.2%, and strengthening labor potential at the
same level —46.2%.

When analyzing another sample, which is based on 66 corporate
reports on sustainable development published in 2017 and registered
in the National Register of the Russian Union of Industrialists and
Entrepreneurs, in 23 reports (35%) of the companies a statement
about the SDG was made, and in 21 — the goals in the direction of
which work is under way were identified.

The greatest attention is paid to the goals: decent work and eco-
nomic growth (8), health and well-being (3), models of sustainable
consumption and production (12), climate actions (13), life on land
(15) and quality education (4). The lowest involvement in the goal:
zero hunger (2), and reduced inequalities (10) (Pic. 2).

The obtained data generally correlated with results of the Ethical
Corporation’s research on major international companies in terms of



(15), kayecTBeHHOE 06pa3oBaHue (4). Camas HU3Kas BOBNEYEHHOCTb
NPOCMATPMBAETCA B TaKue Lienu, Kak 60pb6a ¢ ronofom (2) U yMeHb-
LLIEHIE HepaBEHCTBA BHYTPM CTPaH 1 Mexay Humu (10) (Puc. 2).

MOXHO OTMETUTb, YTO NOMY4EHHbIE JaHHbIE B OCHOBHOM KOpPpeni-
pytoTCcs ¢ pesynstatamu uccnegosanuin Ethical Corporation no kpyn-
HbIM MEXAYHAPOLHbIM KOMMAHWAM B 4aCTW BOBNIEYEHHOCTN B13HECA
B peLleHune oTaenbHbIX 3a8ad LIYP, HO eCTb U HEKOTOpbIE pacxoxne-
HUS MO TaKMUM LiensM, Kak 340p0Bbe 1 611arococTosiHme (3), 3KOHO-
MUYECKUI pocT (8), akocucTemMbl Bodbl v cylum (14, 15), nameHenue
knumara (13) (Puc. 3).

XapakTep BbI6paHHbIX KNHo4eBbIX Leneii u KIM3, a Takke KOMMEH-
Tapuy KOMNaHWiA NO3BONSAKT CLENAaTh BbIBOA O TOM, 4TO KPYMHbIE pOC-
CUIACKME KOMAHWN BKMOYAIOTCS B NPOLLECC NHTErpaLuu Leneii ycTon-
4NBOrO PA3BUTUS B CBOK CTpaTeruio. Takme KOMMaHUM NOTEHLMANb-
HO YyCreLLHee B JOJIrOCPOYHOI NepcnekTuBe, 60see YCTON4NBbI 1 3(-
(peKTNBHbI. 3aMHTEPECOBAHHbIE CTOPOHbI, B TOM YUC/E COTPYLOHNKM,

WHBECTOPbI, PErynsTopbl, NOTPe6UTeNN, Hapsay ¢ PUHAHCOBLIMU Y4N-
TbIBAtOT HE(PUHAHCOBbIE NOKA3aTeNM B MPOLIECCE CBOEI OLIEHKN KOMMaA-
HUIA. Bce B 60MbLUEI CTENEeHW OHU LEHST Te NPeuMyLLecTBa, KOTOpble
[AeT KOMMaHUAM HaLeNIeHHOCTb UX AECTBUIA HA YCTONYMBOE pa3Bu-
TWE 1 CBA3AHHOE C 3TUM BNNSIHWE HA JOXOAHOCTb N PUCKM KOMMAHWIA.

[BuxeHne B HanpasneHuu LIYP ans 6usHeca—3Tto He TONbKO Bbl-
30Bbl, HO M HOBbIE BO3MOXHOCTW, CBA3aHHbIE C Pa3BUTIEM HOBbIX NPO-
QYKTOB, TEXHOMOMNIA, pa3paboTKOM HOBOI NPOAYKLMUM, PACLUNPEHNEM
PbIHKOB 1 YKPENAEHeM CBOUX NO3ULNIA HA HUX. [1eMOHCTPpaLms NOHN-
MaHs 1 NCNONb30BAHNS 3TUX BO3MOXHOCTEN YCUIIMBAET KOHKYPEHTHbIE
npeumyLLecTBa Komnaxuii. iHgopmaums, KOTOpYK OHU NpeaocTas-
NAT 0 cebe, NPUoOPeTaeT B ITUX YCIIOBUSAX BCe 6O0MbLIEE 3HAYEHNE.

Puc. 3. CooTHoLwweHne gaHHbIX UCCTIeFOBaHWI M0 BOBJIEHEHHOCTU 6u3Heca B pewieHme LYP, 2016 r.
Pic. 3. Comparison of the companies engagement in SDGs worldwide and in Russia, 2016
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Dannble uceneposanus Ethical Corporation
Ethical Corporation report’s data

business involvement in the individual tasks of the SDG, but there are
also some differences in such goals as: health and well-being (3),
economic growth (8), life below water and on land (14, 15), climate
action (13) (Pic. 3).

Reinforcing of the selected goals and KPI, as well as companies
comments allow us to conclude that large Russian companies start-
ed to integrate the sustainable development goals into their strategy.

Such companies are potentially more successful in the long term,
more stable and effective. Interested parties, incl. employees, inves-
tors, regulators and consumers, along with the financial also take into
account non-financial indicators in the process of their company's
assessment.

More they appreciate those advantages that are given to the com-
panies by aiming of their actions at sustainable development and the
influence on profitability connected with it and risks of the companies.

[laHHble 0TYETOB POCCUIACKMX KOMNAHWA
Russian non-financial reports’ data

Movement towards SDG for companies is not only a challenge,
but also new opportunities associated with the development of new
products, new technologies, new products, and expansion of markets.
Demonstration of understanding and use of these opportunities increas-
es competitive advantages of the companies. Information that they pro-
vide about themselves gains the increasing value in these conditions.
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(v}

(%)

© roccy

MHAEKCbI PCIN B OBJIACTU
YCTONYNBOIO PASBUTUA

PackpbITie nHhopmaLum SBIseTcs O4HUM U3 BOXKHEALINX UHCTPYMEH-
TOB B3aMMOJENCTBUS KOMMAHWUIA C 3aNHTEPECOBAHHBIMY CTOPOHAMM
(aKumMoHepamu, MHBECTOpPaMM, NapTHePaMu, KNeHTamu, 06LLecTBEH-
HOCTbH0, FOCYAAPCTBEHHbLIMM OpraHamu), CnocobCTBYeT (hopMMpoBa-
HWIO JJOBEPUA 1 AONTOCPOYHBIX OTHOLLEHMIA C HUMU, POCTY CTOMMOCTH
KOMMAHWI 1 NPUBAIEYEHNIO MU KanuTana.

B 0TBET Ha pacTyLLee BHUMAHWE K GU3HECY MOMYy4aloT paseuTie
WHCTPYMEHTbI HE3aBMCUMOI OLEHKMN AeATeNbHOCTM KOMNAHWUIA 1 Ka-
4eCTBA OTYETHON MHDOPMALIMN, KaK B 3epKane OTpaXatoLLen aTy fae-
ATeNbHOCTb. K YMCNy TaKUX LINPOKO UCMOJb3YEMbIX B MUPE UHCTPY-
MEHTOB OTHOCATCA PENTUHIM 1 MHAEKChI B 0611aCTW YCTONYMBOrO pas-
BUTWS, KOPNOPATUBHOI OTBETCTBEHHOCTM M OTYETHOCTW, KOMMAEKC-
Hble UNN TemMaTn4eckue, KOTopble (HOKYCUPYIOT BHUMAHME HA TaKnX
(hakTopax ycTon4mBOCTN KOMMAHUIA, KaK 3KOHOMWUYECKME, 3KOSOr-
YecKue, CoLnanbHbIe Pe3ynbTaThl U yNpaBneHYeckne acnekTbl, pac-
CMaTpuBaemMble BO B3aUMOCBSA3M UMK MO OTAENbHLIM HanpaBneHnam
W pe3ynbTatam AesTenbHOCTU. [1p1 3TOM OTKPBLITOCTb U NPO3PAYHOCTb
KOMNaHWiA rpatoT PeLuatoLLyI0 POfb, MOCKOSbKY BCe 60Mbluee pac-
NPOCTPaHeHe Nosy4atoT MHCTPYMEHTbI OLIEHKM, KOTOPbIE ONuparoTes
Ha aHann3 MHOPMaLMK 0 JeATENBHOCTI KOMNAHWIA, COAepXalLencs
B My6INYHON OTYETHOCTM.

Wupekcol KopnopaTtusHoi YeToituuBocTH, OTBETCTBEHHOCTH
1 OTKpbITOCTH €XErofHo, HaunHas ¢ 2014 roga, coctaBnseT PoccHcKuii
COH03 NPOMbILLIEHHNKOB U NPeAnpUHUMaTenei. [1sa B3aumocBA3aHHbIX

Puc. 4. Kateropumn ka4ectBa pacKpbITusi UHGhopmauumn
Pic. 4. Categories of disclosure quality information

_

Neknapauus:
yNnoOMWHaHWe TeMbl B CAMOM

OTcyTcTBUE 061LeM, IeKNapaTMBHOM
uHthopmaumm / BUAE (NPUMED: «BaXKHEMLLINM
YNOMUHaHHil MPUOPUTETOM KOMMaHNM

ABnAeTCA 3a60Ta

No information / 0 GesonacHocTu Tpyaa»)

no mention o
Declaration: the subject is

mentioned albeit in most
general, declarative terms

(e.g. “workplace safety is a top
priority”)

Wnnioctpauus
YTBEPXAEHUS UK 3aSBNEHUS
JOMOSHAOTCA KOHKPETHBIMI
JaHHbIMU U NpUMEpamu
(Hanpumep, yTBEPXKAEGHNE O
TOM, 4TO KOMNaHUS 3a60TUTCA
06 006y4eHMN nepcoHana,
J0NOSTHAETCS ONUCaHNEM
KOHKPETHbIX Nporpamm)

lllustration: of the statement or
pledge are supported by specific
data or examples

(e.q., a statement about the
company caring about staff

uHAeKca - «0TBETCTBEHHOCTb M OTKPLITOCTb>» U «BEKTOP YCTOHYNBOrO
pa3BuTUSA» - UHCTPYMEHTbI KOMNJIEKCHOW OLEHKU KPYNHEelLwmx poc-
CUACKMX KOMNAHMIA Ha OCHOBE MX NY6NNYHOI OTYETHOCTY (FOA0BLIX
OTYETOB M OTYETOB B 06N1AaCTH YCTOHYNBOrO Pa3BUTUSA).

Bbibopka Komnanuii ans coctasnenus uHaekcos PCIM chopmunpy-
€TCS Ha OCHOBE Pe3yNbTaToB PENTUHIOB KPYNHERLLMX N0 06bEMY pea-
nn3aunn komnaxuin (RAEX 600 n PEK 500). [Insi cocTaBneHns UHAeK-
Ca aHANM3UPYTCA Ny6ANYHbIE HEQIMHAHCOBbIE OTHETbI, JOCTYMHbIE
Ha PYCCKOM f13bIKe Ha 0huLManbHbIX KOPNOPATUBHbIX caliTax (rofo-
Bbl€ OTHETbI, UHTErPUPOBAHHBIE, OTHETbI M0 YCTONHMBOMY PA3BUTHIO).

NHaekcbl «OTBETCTBEHHOCTb M OTKPLITOCTb>» U «BeKTOp YCTOR4MBOIO
Pa3BUTUS» B3aMMOCBA3aHb!. [1epBbIN U3 HUX NPeSCTaBNAeT CO60i Camo-
CTOATENbHBIA UHCTPYMEHT OLIEHKM CUTYaLWK B Chepe packpbITis KOpMo-
PaTMBHOW UHDOPMALIMM N OJHOBPEMEHHO CIYXXIUT OCHOBOIA A COCTAB-
NeHNs BbIBOPKN ANs BTOPOrO UHAEKCA, KOTOPbIA OTPAXAET AMHAMUKY
peanbHbIX PE3yNbTaToB, OTPAKEHHbBIX B PACKPLIBAEMOI MHAOPMALNN.

B pamkax nHgekca «0TBETCTBEHHOCTb M OTKPbITOCTb» OLIEHUBAET-
CS CUTYauns No packpbITUIO MHKHOPMALLMY B KMHOYEBbIX HANPaBNEHNAX
LeATeNbHOCTY, aHanu3mpytoTes 70 MHANKATOPOB, XapaKTEPU3YIOLLINX
OTBETCTBEHHYIO AESIOBYI0 MPAKTUKY, BKNHOYAS 3KOHOMUYECKME, IKO-
NOTNYecKne, counanbHble NoKasaTenu AesTenbHOCTI U acnekTbl Kop-
NOPaTUBHOIO yrpasJieHus. «BeKTop YyCTORYMBOr0 PasBUTHUS» — UHEKC
OVHAMUKN Pe3ynbTaTUBHOCTY, MO3BONSIOLLNIA BbISBASTb NMNAEPOB Cpe-
OV KPYMHERLIMX KOMNAHMIA, JTy4LWUX N0 OTKPLITOCTI 1 0AHOBPEMEHHO
JEMOHCTPUPYIOLLMX B LIENIOM MO3UTUBHYIO AUHAMUKY NPOABMXEHMUS
B CTOPOHY YCTORYMBOCTH PA3BUTHS.

y

O0TYeTHOCTD -
KOHCONMANPOBaHHbIE
JlaHHble, OTpaXatoLLue
CUTYyauuto B MacLuTabe
BCEN KOMNaHWN (Hanpumep,
ypOBEHb 6€30MaCHOCTM
TpyAda xapakTepuayeTcs
Koachchuumentom LTIFR)

Reporting:

there is consolidated data
reflective of the situation across
the entire company (e.g., the level
of work safety is characterized by
the LTIFR rate)

training is illustrated by a
description of specific programs
or curricula)

RSPP’S SUSTAINABLE

DEVELOPMENT INDICES

Disclosure of information is one of the most important instruments of com-
panies interaction with stakeholders (shareholders, investors, partners, cli-
ents, the public, authorities), promotes trust and the long-term relations,
growth of the company’s value and raising capital by them.

In response to the growing attention to business, tools of indepen-
dent assessment of the company’s activity and the quality of reporting in-
formation, those are mirrowing such a development. Among tools which
are widely used in the world are: sustainable development, corporate re-
sponsibility and reporting indices and ratings, complex or thematic indi-
ces which are focused on economic, environmental and social aspects of
companies’ activities and performance, including corporate governance

issues considered in interrelation or in the separate directions and re-
sults of activity.

At the same time the transparency of the companies plays a crucial role as as-
sessment tools start to get more widely used, as soon as they are based on of infor-
mation of the activity of the companies that is contained in the non-financial reporting.

Russian Union of Industrialists and Entrepreneurs has been compiling its
corporate sustainability responsibility and transparency indices since 2014.
Two interconnected indexes - the Responsibility and Transparency index, and
the Sustainable Development Vector index are the tools of complex assess-
ment of the public corporate reports produced by Russia’s largest companies
(annual reports and sustainability reports). http://pcnn.pch/simplepage/472

The analysis is focused on public corporate reports produced by
Russia’s largest companies by sales volume (RAEX 600 n RBC 500). To




B ocHOBe MHAEKCOB — aHanM3 MHopmaLmmn, NoaaatoLLencs Kom-
YECTBEHHON OLIEHKE. AHANM3NPYOTCA Te NMOKa3aTenu, KOTopble Yalle
JpYrux 3anpawinBaioT OUHAHCOBbIE AHANUTIKMN, PEATUHIOBbIE CUCTE-
Mbl B 06/12CTW KOPNOPaTUBHON COLMAIbHOM OTBETCTBEHHOCTU W YCTOA-
YWBOrO PA3BUTUSA, TPEOYIOT UM PEKOMEHIYIOT PacKpbIBaTh (DOHLOBLIE
6UpPXN, @ TaKXKe MPOECCUOHANbHBIE 1 JeN0BbIe aCCOLMaLNN, CTaH-
JapTbl U PyKOBOACTBA B 3T0i1 06n1acTu. C Apyroit CTOPOHbI, y4UTbIBA-
N0Cb «NpefIoKeHne» —Habopbl NoKasaTeneil, KOTOpble KPYMHbIE POC-
CUIACKIE 1 3apy6eXXHble KOMNAHWUN aKTUBHO U Han6omee NOHO npej-
CTaBJIAOT B KOPMOPATUBHON HE(PUHAHCOBOI OTYETHOCTN.

MpoekT 6a3npyeTcs Ha NOHUMAHUW KOPMOPATUBHOM COLMANBHON OT-
BETCTBEHHOCTU KaK OTBETCTBEHHOCTYU OPraHv3aLmnm 3a BO3AeCTBIE ee
PELLeHNIA 1 [eATENIbHOCTM HA 06LLECTBO U OKPYXXAIOLLYIO Cpeay, BKII0-
4as 3KOHOMUYECKIE, 3KONIOTMYECKUE 1 COLMarbHbIE aCMeKTbl 3TOr0 BO3-
JeiicTBus. CerofHs Takoe NOHUMAHWE SABASETCA 0OLLENPUHATLIM, OHO
3aKpenneHo B MeXLyHapoaHbIX foKyMeHTax ([106anbHbli LOroBop
OO0H, Cranaapt IS0 26000:2010) 1 pa3gensietcs pocCUnCKMM 6U3HECOM
(CouwnanbHas xapTus pocCUiickoro 6u3Heca). B cOOTBETCTBIM C 3TUM
NOHVMaHWEM, BONPOChI KOPNOPATUBHOM COLMANBHON OTBETCTBEHHOCTH
paccmaTpuBatOTCA B LUMPOKOM KOHTEKCTE KOHKYPEHTOCNOCOGHOI 3KO0-
HOMWKM 11 YCTORYMBOrO COLMaNbHO-3KOHOMUYECKOr0 Pa3BIUTUS 0BLLECT-
B2, 9)(DEKTUBHOMO 1 GEPEIKHOI0 UCMONBb30BAHMS NPUPOLAHBIX PECYPCOB,
MNOBbILLIEHMS Ka4eCTBa YeSI0BEYECKOr0 NOTEHLMANa 1 YCI0BUA XNU3H.

[MpoekT PCIM no coctaBneHnto MHAEKCOB HaLeNneH Ha NOBbILLEHME
NPO3Pa4YHOCTI KOMMAHWIA 1 PA3BUTWE OTBETCTBEHHON eN0BON NPaKTU-
KW, BbISIBNIEHWE NMLEPOB MO OTKPLITOCTYU 1 YCTOWNYMBOMY Pa3BUTHIO,

Puc. 5. KayectBo packpbitvs nHgpopmaumm. 2015-2017 rr., %

Pic. 5. Disclosure of information 2015-2017, %

[lons nokasarenei, packpbiBaeMbIX
Ha ypoBHe «OTYETHOCTL>, %
Share of indicators disclosed at the
“Reporting”, %

produce the index, the compilers have to analyze both annual and non-
financial reports, available in Russian on official corporate web sites.
The Responsibility and Transparency and the Sustainable Development
indices are interrelated. The former represents a standalone tool for as-
sessing the situation with disclosure of corporate information, but also a
“filter” that is used to select the sample for building the latter index that
reflects the change in the disclosure of actual facts built into the reports.

Under the project the Responsibility and Transparency index, the infor-
mation under review includes over 70 indicators spanning economic, en-
vironmental and social aspects of companies’ activities and performance,
including corporate governance issues.

Sustainable Development Vector index is the index of the changing
performance, allowing to reveal leaders among the largest companies, the

[ons nokasateneil, packpblBaeMbIxX
Ha ypoBHe «MnntocTpaums», %
Share of indicators disclosed at the
“lllustration”, %

c03aHue Nnathopmbl A PerynspHoro MOHUTOPUHIa CUTYaLmMu B 3TOI
o6nactu. Mony4eHHbIe NpU COCTaBNEHN UHAEKCOB Pe3ynbTaTbl UC-
NoNb3YHOTCA ANS BbIABNEHWS YCNELIHON NPAKTUKN N 6EHYMAPKIHT,
COBEPLLUEHCTBOBAHIUA KA4eCTBA My6IMYHON OTYETHOCTU U AEATENbHOCTU
B 006/1aCTI KOPNOPATMBHOM OTBETCTBEHHOCTU M YCTONYMBOrO Pas3BUTUS.
upekesl PCIM B 06nactvt yCTOMYNBOrO Pa3BUTIAS — NEPBbIA 11 NOKA
€VNHCTBEHHbI POCCUIACKNIA MHCTPYMEHT HE3aBUCUMOIA OLIEHKN KOMIa-
HWIA, BHECEHHbIN B MeXayHapoaHyto 6a3y No peiTuHram yCTon4mBo-
ro passutusa (GISR) http://ratesustainability.org/hub/index.php/search
MeTozmKa pa3apaboTKu MHAEKCOB (HOPMMPOBANACh C Y4ETOM MeX-
[JYHAPOZAHbIX NOAXO0L0B U KpuUTepmes oLeHKn no ESG-thaktopam (3ko-
NOrnYecKme, CoLManbHble U yNpaBreHYecKne acnekTbl U pe3ynbrarhl),
NOCTOAHHO COBEPLUEHCTBYETCA C Y4eTOM PEKOMEHJALNIA 3KCNEPTHOrO
COOOLLECTBA U LUIMPOKOTO XEroAHOro 06CYXAeHNs pesynbTaTtos Co-
CTaBNEHNA NHLEKCOB B GU3HEC- 1 3KCmepTHOM cpefe. MeToaunka no-
3BOJISIET PACLLMPATL CEMENCTBO MHAEKCOB B 06/1aCTW YCTONYMUBOrO
pasBuUTKA 32 CYET COCTABIIEHINS HA B8 OCHOBE OTPAC/EBLIX U TEMATU-
YECKNX WHLEKCOB, KaK, HanpuMep, UHAEKC COLMaNnbHbIX MHBECTULMA.
PesynbTathl MHOEKCOB NOATBEPXKAAIOT, 4TO HaMbOMee 4acTo pac-
KpblBaeMble Nnokasarenu B MUPOBOI U POCCUICKON KOPNOPaTUBHOM
NPaKTUKe B 3HAYUTESIbHOI CTeNeHW COBNAZatoT, NpK 3TOM KOMNaHMu
pa3nuyatoTesa ryouHON PackpbITUA UHOPMALMY N HABOPOM MCNOSb-
3yeMblX nokasarenen.
Bb1ensoTCca HECKOMTbKO YPOBHEI KaqecTBa UHopmaLnin, oLeHu-
BaeMOIi Mo packpbITuio 70 MHAMKATOPOB B MHAEKCE «OTBETCTBEHHOCTb
1 OTKPBITOCTL» (PuC. 4).

M 2015 H 2016 w2017

¢ [ |

[ons nokasarenen, pacKpbiBaeMbiX
Ha ypoBHe «[leknapauuns», %
Share of indicators disclosed at the
“Declaration”, %

best on transparency and, at the same time, showing positive dynamics of
advance towards sustainable development.

At the core of the indices is the analysis of quantifiable data. On the one
hand, the analysts study the stakeholders’ demand for information as mani-
fested by requests coming from financial analysts, and from rating systems
focusing on sustainable development, by stock exchanges’ requirements and
recommendations, as well as recommendations of professional and business
associations, along with the standards and guidelines that pertain to this field.

The other aspect that was taken into consideration was the “supply”
defined as the sets of indicators that are being most actively provided by
major Russian and foreign companies in their non-financial reports.

The project is underpinned by the understanding of corporate social responsi-
bility in the context of sustainable development as the organization’s responsibility
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AHanu3 amHamukuy 3a 3 rofa nokasblBaeT YCTONYMBbINA POCT 06bema
1 Ka4eCTBa NHO OPMALWK, OTPAXKAIOLLEN OTBETCTBEHHYIO AENOBYHO Npa-
KTUKY, B IMAMPYIOLLEN NO MHAEKCY «OTBETCTBEHHOCTb 1 OTKPLITOCTb»
rpynne (Puc. 5). Jlugnpyrowas rpynna KoMnaHuii COCTaBNIsieT 0KOMO0
TpeTtn BbI6OPKM 13 115 KpynHeiLumnx KoMnaHuii no 06bemy peannsa-
Lnm, T.e. TeX KOMNaHWIA, COLManbHO-3KOHOMMYECKOE BIUSHIE KOTOPbIX
Hanbonee 3Ha4MTeNbHO (BbIGOPKA 06beaNHAET cnucki nepsbix 100 no-
3ULUMIA B PEATUHTAX KPYMHERLLNX POCCUACKUX KOMMAHUIA, KOTOPbIE CO-
crasnsiotcs RAEX 1 PEK).

3a 3 roaa oLlyTMMO BbIPOC OTPbIB «NUAEPOB OTKPLITOCTU» OT
OCT/IbHOI YaCTW KOMMAHUI 3TON BbIGOPKU. 06 3TOM MOXHO CYAuUTb,
CPaBHUBasA CpefjHee 3Ha4YeHNe MHAeKca No BCei BbIGOPKE CO 3HAYEHM-
eM UHAeKca Ans KoMnaHui, 3aHuMatoLux Ton-20 nosnumin. B 2017 .
nepsble 20 No3uLMA pasgenunu 27 KOMNaHWi, B NpeablayLLeM BbIMyCckKe

B 2016 r.— 25. CpefiHee 3Ha4YeHuUe nHaekca ans nepsbix 20 no3uumin
2017 1. 3aMETHO BbILLIE NPOLLNOrOAHEro nokasarens (Puc. 6).
Komnaxum pacLumpstT Yncno nokKasareneii, KOTopble NPUBOAATCS
B WX NY6INYHOI OTYETHOCTW. TaK, Yalle CTanu packpbIBaTbCA Takue
nokKasarenu, Kak Npou3BOAMUTENbHOCTb TPYAA, TEKYYECTb KafpoB, Bbl-
6pOCbl NAPHUKOBLIX ra30B. BbIpoc 06beM MHG OpMaLKMu 06 KoornYe-
CKOM BO3JeNCTBUW. Bonblue BHUMaHUA YAENAeTcs 0CBELLEHO 3tDdek-
TUBHOCTM UHBECTULIMIA B NOAJEPXKKY PA3BUTUS MECTHBIX COOOLLECTB.
0TMeYaeTCs 1 NOBbILLEHME Ka4ecTBa PACKPbITUA MHAOPMaLMK — pac-
TeT KONNYECTBO NOKa3areneil, packpbiBaeMblxX Ha ypoBHE «OT4YETHOCTb»
11 B AHaMKKe 3a 3 rofa. 310, Kak NpefjCTaBIsAeTCs, CYXUT NOATBEPXKe-
HWEM TOr0, YTO B KOMMAHUAX HA NOCTOAHHOW OCHOBE BEAETCS MOHUTO-
PUHT PE3YNbTaToB AEATENbHOCTY MO KNHO4EBbIM HaNpasieHaM Kopro-
PaTUBHOWN COLMANbHON OTBETCTBEHHOCTU. CnefyeT A06aBUTb, YTO B psfe

Puc. 6. fluHamuka nHaekca «OTBETCTBEHHOCTb U OTKPbITOCTb», 2015-2017 rr.
Pic. 6. Historical changes in values of the “Responsibility and Transparency index”, 2015-2017
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e HaVBbICLUNE 3HAYEHNS NHAEKCA
Highest index scores

for the impact its decisions and activities have on the society and the environ-
ment, inclusive of the economic, environmental and social aspects of such impact.

Today this understanding is recognized by and built into a number of interna-
tional documents (such as the United Nations Global Compact, the ISO 26000 stan-
dard) and is shared by the Russian business community (The Social Charter of the
Russian Business). Pursuant to this understanding, issues of corporate social respon-
sibility are considered in a broad context of a competitive economy and sustainable
socio-economic development of the society, effective and frugal use of natural re-
sources, development of the human potential and improvement of living standards.

RSPP’s project on drawing up indexes is aimed to increase transparen-
cy of the companies and development of responsible business practicies,
identification of leaders in transparency and sustainable development, cre-
ation of the platform for regular monitoring of a situation in this area. The
results received by drawing up indexes are used for identification of best
practicies and benchmarking, improvement the public reporting quality and
activity in the field of corporate responsibility and sustainable development.

s GpEAHNE 3HAYEHNS MHAEKCA
Average index scores

e 3HA4YEHNS WHAEKCA Ans Ton-20
Index scores for the Top-20

RSPP’s sustainable development indices is the first and still only
Russian tool of independent assessment of the companies included in
the International sustainable development database — Global Initiative for
Sustainable Ratings (GISR) http://ratesustainability.org/hub/index.php/search

The methodology of indices’ development is based on the international
approaches and the criteria for assessment on ESG-factors (environmental,
social and government aspects and results). The methodology is being con-
stantly improved with the help of the recommendations of expert community
and business community. The methodology allows to expand family of indi-
ces in the field of sustainable development due to drawing up on its basis of
industry and thematic indices as, for example, the index of social investments.

Results of indices confirm that the most disclosed indicators in the inter-
national and Russian corporate practice are coincide substantially, at the same
time the companies differ in depth of disclosure of information and a set of the
used indicators. Several levels of quality of information estimated on disclosure
of 70 indicators in the Responsibility and Transparency are highlighted (Pic. 4).



KPYMHbIX KOMMAHUI NoKasaTen npoM3BoACTBEHHO 1 3KONOTN4YeCKOM
6e30MacHoOCTN, 3deKTUBHOCTM COLMANBHON AeATENbHOCTM BKIOYA-
t0TCS B YKCNO KITHOYEBLIX NoKa3aTenen a¢)heKTUBHOCTHU, OHN paccma-
TPMBAKOTCA B KOHTEKCTE CTPATEr4ECKOro ynpaBeHus.

06Las KapTiHa, COCTaBNeHHas Ha 6a3e Ny6IMYHON OTYETHOCTU
KOMNaHWi, nokKa3biBaeT 6oniee UM MeHee cHanaHCMPOBaHHOE 0CBe-
LLieHMEe 3KOHOMMWYECKOI, COLMANbHOI 1 9KONOrMYECKOii COCTaBASAI0-
LLNX OTBETCTBEHHOW [€M0BOII NPAKTUKN.

Psn hakTopoB BAUSIOT HA YPOBEHb OTKPLITOCTM U COIEPXKATENMb-
Hble aKLiEHTbl OTYETHOCTM KOMMAHWIA. [l0CTaTO4HO 04EBM/HO, YTO 011
HUM 13 TaknX DAKTOPOB ABNSETCSA OTPACEBO aCneKT, XOTA U B paMm-
Kax OAHOI 0TPac/in MOXHO HabNAaTb 3HAYNTESNbHBIA pa3bpoc pe-
3yneraros (Puc. 7, 8). Ewle oauH daktop — pasmep Komnaxuu. [Jaxe
B pamMKax «MepBOil COTHWN» BUAHO, YTO KOHLEHTPALUS KOMMAHWIA,

AKTUBHO NPEeACTaBNSIOLLMX MHCOPMALNIO, BbILLE B NEPBON NOMOBM-
He aToro cnucka (Puc. 9).

O[HaKo CpaBHEHME CErofHsILLUHEl KapTHbI C NPOLUAOrOfHEN roBo-
pUT 0 TOM, 4TO Ny4LLas NPaKTKa CTana pacnpocTpaHATLCS W 3a npe-
Jenamu aToli rpynnbl. ViHaye rosops, Hapsay ¢ nepBbiMu ABYMSA (pak-
TOpamu, ONpeaenAtoLLMMM MHDOPMALIMOHHYHO OTKPbITOCTb KOMMAHWIA
B chepe KCO 1 ycTONYMBOrO passuTLs, JOCTATOMHO OTHETNBO Bbife-
NSeTCA TPETUI — «CyObEKTUBHbIN>» (DAKTOP: YPOBEHb CTPATErnyecko-
ro BUAEHMUS, TOTOBHOCTb K B3aMOJENCTBUIO C 3aUHTEPECOBAHHbLIMM
CTOPOHaMM, Ka4eCcTBO YnpaBneHns «HedMHAHCOBbIMM» NapameTpa-
MU IeATENbHOCTN.

Puc. 7. Tematnyeckasi ctpyktypa n «lipogpunun» oTKpbITOCTU
Pic. 7. Thematic structure and “Profiles” of transparency

Temarunyeckas cTpykTypa ocsewienus sonpocos KCO
M YCTOW4YUBOr0 pa3BuTUS
Thematic structure of representation of CSR
and sustainable development issues
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The analysis of dynamics in three years shows the steady growth of volume
and quality of information reflecting responsible business practice in the group
leading according to the Responsibility and Transparency index (Pic. 5). The
leading group of companies makes about a third of selection of 115 largest com-
panies by sales volume, i.e. those companies which social and economic influ-
ence is the most considerable (selection unites lists of the first 100 positions in
the ratings of the largest Russian companies which are kept by RAEX and RBC).

In three years the distance between “leaders of transparency” and the
other part of the companies of this selection has noticeably grown. It is
possible to judge it, comparing average value of the index on all selec-
tion to value of the index for the companies taking “Top-20” of positions.

In 2017, the first 20 points in the rating are shared by 27 companies, in
the previous edition (in 2016) —25. The average index value for the first 20
points in 2017 is noticeably higher than the preceding year’s value. (Pic. 6)

Companies have expanded the number of indicators disclosed in their
publicly available reports. As an example, such parameters as workforce

«[podhmnun» OTKPLITOCTH: OTPacnesas cneunduka
“Profiles” of transparency: Industry specifics
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productivity, workforce attrition, greenhouse gas emissions are being in-
creasingly reported. There has been an upturn in dislosure on environmental
impact. There has also been increasingly more focus on reporting the effec-
tiveness of investments made in support of local community development.

An improvement of the quality of the information being disclosed
has also been noted as more indicators get disclosed at the Reporting
level. Moreover, a significant percentage of indicators are shown as they
change over a 3-year period. This seems to confirm that the companies
to regularly monitor their performance in the key areas of corporate so-
cial responsibility. It should also be mentioned that some of the large
companies treat indicators of production and environmental safety and
social performance indicators as part of their key performance indicators
and are looked at in the context of strategic management.

The overall picture made on the basis of the public reporting of the
companies shows more or less balanced representation of economic, so-
cial and environmental aspects of responsible business practice.
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Puc. 8. UHgekc «OTBETCTBEHHOCTb U OTKPbLITOCTb», OTPAac/IeBo pa3pe3s, 2017 r.
Pic. 8. The Responsibility and Transparency index, the industry aspect, 2017
|
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Puc. 9. Packpbitne nHgpopmauymm / pasamep komnaHmm, 2017-2016 rr.
Pic. 9. Information disclosure / the size of business, 2017-2016
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Jlyylime NpakTUKK PackpbiTUS MHKOPMALUKM — 3TO OTYETHOCTb,
B KOTOPOIi COLMAnbHbIe U 3KOMOrMYECKMe acneKTbl AeATeNbHOCTY
KOMMaHWiA 0TPAXKAOTCA B U3MEPUMbIX NOKa3aTensx u npeicTas-
NeHbl B AMHaMUKe 3a psaf neT. [pakTuka onucaHns 6onee Wupo-
KOTo Kpyra BO3[eNCTBMI KOMNaHMNiA Ha 06LLECTBO, N0 CPABHEHMIO
C TPAANLNOHHO OTYETHOCTbO MO OCHOBHBIM (HMHAHCOBLIM 1 NPO-
N3BOACTBEHHbIM MOKa3aTeNsIM, NOKa OTHOCUTENbHO HoBa. MHorne
KOMMaHWN NOKa OrpaHN41BAIOTCS OGLLMMI CIIOBAMI U OTAENbHbIMY

Puc. 10. CTpykTypa rpynnbl «Jlngepbl OTKPbITOCTH»

npuMepamm, KOTopble LOMKHbI NOATBEPAUTL UX NPUBEPXKEHHOCTD
NPUHLNNY COLNANbHON 0TBETCTBEHHOCTN. OQHAKO Takoi NoAXon no-
CTEMEeHHO YXOANT B NPOLLNOe. Te KOMMAHUK, KOTOPbIE HE OrpaHnyu-
BaOTCA OYXranTepckumMn 0THETaMm, BCe LWMPe NCMONb3Y0T NoKa3a-
Tenu, N03BONSIOLLNE CYANTb 06 UX COLMANBHOM 1 3KONOTNYECKOA
9 (heKTMBHOCTY, BKAKOYAIOT UX B CBOW OTHETbI O KOPMOPATUBHOIA
COLManbHON OTBETCTBEHHOCTU 1 YCTORYMBOM Pa3BUTMW, A TAKXKe
1 B rofoBble 0T4eTbl (Puc. 10).

Ipynnei A u b 3auumarot nosuyum ton-20, rpynna C — pe3eps NepBoOro 3LIesIoHa
Pic. 10. The structure of the group “Leaders of transparency”
The Group A and B — “Top-20”, the Group C - reserve of the first echelon

JIngepcTBo B packpbITUM MHGhOPMALIMK: NNNAHKA BbILLE, KPYT - LWKpe
The leaders in quality of disclosure

3HAYEHUA UHANBUAYAJIbHOIO UHAEKCA
Individually measured index values
for companies

KOMMAHUW

Companies

[pynna A: 0,7-0,95
The Group A: 0,7-0,95

[pynna B: 0,5-0,7

(cooTBeTcTBME KpUTEPUAM MpYNMbl «A»

B NpebIAyLLeM Lukne)

The Group B: 0,5-0,7 (compliance to criteria
of the group A in the previous cycle)

Ton-20 // Top-20

(8 anthaBuTHOM Nopsfke)

ANPOCA, HTepPAQ, JTYKOIM, MeTannouxsect, Hoprukens, Pocatom, PocHedTb,
PYCAJ1, Cesepctanb, CUBYP, ADK «Cuctema», CY3K

(10 nosmuuit — 12 komnaHum)

ALROSA, Inter RAO, Lukoil, Metalloinvest, Nornickel, Rosatom, Rosneft, Sibur,
AFK Sistema, RUSAL, Severstal, SUEK

(10 positions — 12 companies)

Aapodnor, lasnpom, EBpoXum, 3apybexHedts, KAMA3, MTC, HITMK, HOBATIK,
P>XL, Poccuiickune cetn, Poctenekom, Pycluapo, CoepbaHk, CaxanuH dHepmxu,
TatHe(Tb, TpaHCHeMTb, Ypankanui

(10 no3uumit — 17 Komnaxwit)

Aeroflot, Gazprom, Eurochem,

Zarubezhneft, KAMAZ, MTS, NLMK, NOVATEK, RZD, Rosseti, Rostelecom, RusHydro,
Sberbank of Russia, Sakhalin Energy, Tatneft, Transneft, Uralkali

pynna C: 0,45-0,49

(cootBeTcTBME KpUTEPUAM [pYynMbl «B>»

B MPeAblayLLeM LnKe)

The Group C: 0,45-0,49 (compliance to criteria
of the group B in the previous cycle)

Ipynna pe3epsa

(0,22-0,39 - BblILWe CpeaHero 3HaveHus nHaekca-2017) — 14 komnanmii: ABTOBA3, A3,
[asnpom6ank, Vipkytckas HedpTaHasa komnanus, Vipkytckanepro, Mera®oH, MockoBCKuin
KPeAUTHbIA 6aHK, HxkHekamckHedTexum, O6beaNHEHHAs aBMACTPOUTENbHAA KOPNopaLms,
O6beanHeHHas CyaoCcTpOUTeNbHasA Kopnopauus, POCCHIACKMIA CeNTbCKOX03SINCTBEHHbIN BaHK,

Poctex, CyprytHedpreras, THC JHepro.
The group of reserve

(0,22-0,39 - above average value of the index 2017) — 14 companies: AVTOVAZ, GAZ,
Gazprombank, Irkutsk Qil Company, Irkutskenergo, Megafon, Moscow credit bank,
Nizhnekamskneftekhim, United Aircraft Corporation, United Shipbuilding Corporation,
Surgutneftegas,Russian Agricultural Bank, Rostec Corporation, TNS energo Group.

(10 positions — 17 companies)

MMK, ®ocarpo, baHk «BTb», OMK, BHeLiakoHom6aHK, TMK

(6 komnaHum)

MMK, PhosAgro, VTB Bank, OMK, Vnesheconombank, TMK

(6 companies)

Top-20 - 2017 includes companies
from the group of reserve: ALROSA,
Zarubezhneft, Rosseti, Sherbank of
Russia, SIBUR, Transneft.
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* Peseps nepsoro awenoxa (fpynna C) — koMnaHuw, MHAMBNAYANbHOE 3HA4eHNE MHAEKCA KOTOPbIX COOTBETCTBYET 3HAYEHNAM MHAEKCOB rpynnbl B 32 2016 r. B 2017 r. nnaxka rpynmbl
NIMEPOB NOBbLICMNACH 3a CHYET POCTA MHANBNAYASIbHBIX 3HAYEHWIA MHAEKCA B 3TON rpynne.
Reserve of the first echelon (The Group C) — the companies which individual value of the index corresponds to values of indices of the group B for 2016. In 2017 the level of the group

of leaders has raised due to growth of individual values of the index in this group.

Number of factors influence the level of transparency and substantial ac-
cents of the reporting of the companies. It is rather obvious that the indus-
try aspect is one of such factors, though it is possible to observe consider-
able dispersion of results within one industry (Pic. 7, 8). One more factor
is the size of the company. It is visible that concentration of the companies
which are actively providing information is higher in the first half of this list
even within “the first hundred” (Pic. 9).

However comparison of today’s picture with last year's shows that the best
practice began to extend also outside this group. In other words, along with
the first two factors defining information transparency of the companies in the
sphere of CSR and sustainable development the third is rather distinctly allocat-
ed—“subjective”, factor: level of strategic vision, readiness for interaction with
stakeholders, quality of management of “non-financial” parameters of activity.

The best practices of disclosure of information are reporting in which
social and environmental aspects of the companies activity are represent-
ed in measurable indicators in dynamics for several years. Practice of the
description of more wide range of the companies impacts on society, in
comparison with the traditional reporting on the key financial and opera-
tional indicators, is rather new. Many companies limit their commitment
to the principle of social responsibility be the general words and separate
examples. However such approach gradually consigns to the past. Those
companies which aren’t limited to accounting reports use the indicators al-
lowing to judge their social and environmental efficiency more and more
widely (Pic. 10). Companies nclude these indicators into the reports on
corporate social responsibility and sustainable development, as well as in
annual reports.
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Hpekc «BekTop yeToiunBOro pa3suTus», BTOPON B NINHENKE UH-
nekco PCIIM, Kak 1 npeablayLLnii MHAEKC, He PaHXIPYET KOMMaHWN.
Ero uenb —ynoBnTb pa3BuTie CUTYaLNK, peanbHoe ABKEHNE KN3-
H1 3a NOKa3aTensaMin KOpnopaTUBHON OTHETHOCTW. [1OHATUME «BEKTOP»
MOfIpa3yMeBaeT HanpaBfeHHOCTb ABWXEHMS, ONPeAeNeHHOCTb OpUeH-
Tpo.. Ero 3agaya onpeaenutb, ABUKEHME B KAKOM HanpaBfieHnn 0T-
paXatoT nokazarenu ny6anyHon 0T4ETHOCTM.

13mepsanock He 3Ha4eHKe NOKa3aTens Ans Kaxaon KoMnaHui, a Ko-
NNYECTBO «CUTHANOB», KOTOPbIE YKa3blBanu Ha AMHAMWKY 1 HanpaB-
neHne nameHeHmin no 10 6a30BbIM NoKasatensm. B ux 4ncne npons-
BOAWUTENbHOCTb TPYAa, OXpaHa Tpyaa 1 300p0BbsS pabOTHUKOB, OnnaTta
TPpyAa 1 coumanbHas noaaepxka nepcoHana, 06y4eHme 1 noBbILLeHne
KBanuukalmn nepcoHana, TeKy4ecTb KaapoB, COLMaNbHbIE MHBECTU-
LK, BbIGPOCHI B aTMOCKEPY, MCMNONb30BaHNE BOAHBIX UCTOYHIKOB, UC-
noNb30BaHune 3Hepruu, obpatieHue ¢ orxogamu (Puc. 11).

Mpencrasnsercs, 4T0 AUHAMUKA UHAEKCA, PACCYUTAHHOrO Ha 6a3e
ny67M4YHON KOPNOPATUBHOM OTYETHOCTY KOMMAHWIA — NNEPOB UHAEK-
ca «OTBETCTBEHHOCTb 1 OTKPLITOCTb», BMOJIHE OTYETIIMBO OTPAXAeT
CBA3b MEX[Y Ka4eCTBOM paboTbl B CCPEpe y4eTa CoLuManbHO 3HaYUMbIX
nokasaresien 1 ux packpbiTs ¢ peanbHbIMU PesynbTaTamu LesTens-
HOCTU KOMMaHWUMA, X 3KOHOMUYECKOM pe3yNnbTaTuBHOCTLIO (Puc. 12).

Jinpepbl 6U3Heca No UHAeEKcy
«BekTop yctonuusoro passutus» —2017

AJTPOCA, «laznpom», EBpoXum, «3apybexHedTb», «AHTep PAO»,
KAMAS3, «[TYKOM», «Metannounsect», MTC, HNMK, «HopHukenb»,
P>XM, Pocatom, «PocHedTb», «PocTenekom», PYCAJ, «CaxanuH
AHepmxu», GoepbaHk Poccuu, «Cesepctanb», CUBYP, ADK «Cuctema,
CY3K, «TpaHcHedTb», «Ypankanui»

Puc. 11. PacnpegeneHune «cUrHasaoB» 1o OCHOBHbIM MoKa3aresisim
Pic. 11. “Signal” distribution across key indicators, 2016-2017

esms  3Ha4yeHWe v N0 nokaszatensam 2017
Iv score for the themes 2017

The Sustainable Development Vector index, second RSPP’s index, as
is the case with the preceding index, does not intend to rank companies.
Its purpose is to sense the change, the real movement of life beyond the
indicators contained in the corporate reports. The notion of a vector as-
sumes a certain direction of movement, a clarity of purpose. The task is
to define, the movement in what direction is reflected by indicators of the
public reporting.

For each company there was measured not the value of an indicator, but
quantity of «signals» which indicated dynamics and the direction of changes of
10 basic indicators reflecting the companies’ economic, social and environmen-
tal impact on the society: Workforce productivity, Personnel Health and Safety,
Salaries/wages and measures of social support to the staff, Staff training and
professional development, Personnel attrition, Social investments, Atmospheric
emissions, Use of water resources, Use of power, Waste management (Pic. 11).

It seems reasonable to surmise that the positive change in the index
which is compiled based on the data collected from publicly available cor-
porate reports of the leaders of the Responsibility and Transparency index

e 3Ha4eHNe v N0 nokazatensam 2016
Iv score for the themes 2016

does indeed adequately reflect the link between the quality of the work per-
formed to account for socially relevant indicators and the disclosure there-
of, on the one hand, and the real performance of the companies in question,
on the other (Pic. 12).

Leaders of the Sustainable
Development Vector index — 2017

ALROSA, Gazprom, Eurochem, Zarubezhneft, Inter RAO, KAMAZ,
Lukoil, Metalloinvest, MTS, NLMK, Nornickel, RZD, Rosatom, Rosneft,
Rostelecom, RUSAL, Sakhalin Energy, Sberbank of Russia, Severstal,
Sibur, AFK Sistema, SUEK Transneft, Uralkali

As the key areas of RSPP’s activity in the sphere of increasing information
transparency of the companies and using RSPP’s indices in the field of sus-
tainable development as a tool of independent assessment of the companies
activity on the basis of their public corporate reporting it is possible to allocate:




PCIMIM npogomkuT nocneaoBatesbHyto paboTy B ¢hepe NOBbILLEHNS
WHOPMALMOHHON OTKPBITOCTI KOMMAHWIA 1 UCTIONb30BAHWS UHAEKCOB
PCII B 06n1aCTK YCTORYMBOTO PA3BMTIS KaK MHCTPYMEHTA HE3aBUCUMOIA
OLIeHK AesTeNnbHOCTM KOMMAHUIA HAa OCHOBE UX NYBSINYHON KOPropaTuB-
HOW OTYETHOCTW. B (hoKyCe BHUMAHNSA B CPESHECPO4HON NEPCNeKTUBE:

e PasBUTWE MHCTPYMEHTOB HE3aBUCUMOI OLEHKN JeATeNIbHOCTH
KOMMaHuii B 0611aCTU YCTORYNBOr0 Pa3BMTUS U KOPNOPaTUBHON
COLMaNbHON OTBETCTBEHHOCTMY;

o paclumpeHne nuHerku nugexkcos PCIT B 06n1acTy yCTORYMBOrO
pa3BUTMSA 3a CHET BHEPEHNS 0TPAC/IEBbIX U TEeMATUYECKUX WUH-
[IeKCOB, BK/H04as UHAEKC COLMANbHBIX MHBECTULIMIA KOMMNAHNIA;

passuTe NY6INYHONA HEGHUHAHCOBOM OTHETHOCTM, PACKPbIBALOLLIEN MH-
chopmaLto 0 BO3LEACTBIN B13HECA HA 0BLLECTBO 1 OKPYXKAOLLYHO Cpe-

[y, 0 BKITa[ie KOMMaHWIA B COLMIbHO-3KOHOMIUYECKOR PA3BUTIE, BKITHO-

4as ynyHLLIEHNE COLMATTBHOMO KNMMATa B TEPPUTOPMSX X LEATENbHOCTY;

e AKTUBHOE y4acTue BO B3aMMOAENCTBUM ¢ MUHIKOHOMPa3BUTUS

Poccun B peanusaunu KoHuenumuu n nnada MeponpusTiii no pas-
BUTWIO NY6JIMYHON HECHMHAHCOBOM OTYETHOCTU, BKNKOYAA paspa-
60TKY 3aKOHa 0 Ny6IMYHON HEPUHAHCOBOW OTHETHOCTU 1 METO-
JNYeCKUX PeKOMeHAALMIA Mo ee COCTaBNEHNO, (DOPMUPOBaHNE
nepevHs 6a30BbIX MHAMKATOPOB, 0643aTENIbHbIX K PACKPbITUIO
B OTHYETHOCTY;

pasBuTUE B3AUMOLENCTBUSA C POCCUIACKUMU 1 3apYBEXKHbIMU
3aUHTEPECOBAHHbIMU CTOPOHAMU 10 BOMPOCAM NPOABMKEHUS
1 UCMOJSIb30BAHMSA PE3yNbTaTOB UHAEKCOB U PEATUHIOB B 06/1a-
CTW YCTOMNYMBOr0 Pa3BUTUSA, COBEPLUEHCTBOBAHNUA METOAUKN NX
COCTaBneHusl, 06ecrneyeHns CONOCTaBUMOCTY Pe3ybTaTos;
BbIfIBNEHME U NPOJBUXEHIE YCNELLUHOTO OMbITa B 0611aCTW YCTON-
Y1BOr0 Pa3BUTUSA U OTBETCTBEHHOW [ENI0BOI NPAKTUKN, METOLM-
4eCKOoe M MH(DOPMALIMOHHOE COAENCTBME KOMMAHUAM.

Puc. 12. 3Ha4eHune nHpaekca «BeKTop ycTonYnBoro pa3BnuTusi» B oTpacsieBoM paspese, 2017 .
Pic. 12. Sustainable Development Vector index, industry aspect 2017

AneKTpoaHepreT1Kka
Electric power industry A%

HebTsiHas 1 HeddTerasoBas NPOMbILLTIEHHOCTb
0il and oil and gas industries |

MatumHocTpoeHue 0,1
Machine Building 0,1

TenekoMMyHUKALMKN 1 CBA3b
Telecoms and communications 0,12

baHku 0,15
Banking 0,15

Xumunyeckas n HedTexumMm4eckas NPOMBbILLNEHHOCTb
Chemical and petrochemical industries

TpaHcnopT v norucTmka
Transport

LigeTHas meTannyprus
Nonferrous metallurgy

YepHaa metannyprus
Ferrous metallurgy

YronbHas NpOMbILLNEHHOCTb
Coal mining industry

MPOMBILLAEHHOCTb APArOLEHHbIX METAN/0B 1 aNMa3oB
Precious metals and diamonds industry

MHorootpacnesble XonguHru
Diversified holdings

- Development of the independent assessment tools of the compa-
nies’ activity in the field of sustainable development and corpo-
rate social responsibility;

« Expansion of RSPP’s indices line in the field of sustainable devel-
opment due to introduction of industry and thematic indices, in-
cluding the index of social investments of the companies.

« Development of the public non-financial reporting that disclose in-
formation on impact of business on society and the environment
on a contribution of the companies to social and economic devel-
opment, including improvement of social climate in territories of
their activity;

« Interaction with the Ministry of Economic Development of the
Russian Federation in implementation of the Concept and plan
of measures on development of the public non-financial report-
ing, including development of the law on the public non-financial
reporting and methodical recommendations, drawing up the list
of the basic indicators obligatory to disclosure in the reporting.

0,2

0,8

0,7

esss BbICLUNIA PE3YNLTAT MO OTPACIN
Highest index scores

esm=s (peaHNe 3Ha4YeHNA VHaeKca

Average index scores

0,9
0,9

04 0,6 0,8 1

- Development of interaction with the Russian and foreign stakeholders

concerning in advance and use results of indices and ratings in the
field of sustainable development, improvement of a technique, ensur-
ing comparability of the results.

Identification and promotion of the best practices in the field of
sustainable development and responsible business practice, me-
thodical and information assistance to the companies.

IR'S/P/P|
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WHAEKCHI PCNN NO YCTOMYUBOMY PA3BUTUIO

"I/Iﬂepbl B o6nactu KOpﬂOpaTMBHOﬁ yCTOﬁHMBOCTM, OTBETCTBEHHOCTU U OTKPbITOCTU

Wupekc «OTBETCTBEHHOCTb M OTKPbITOCTb»

AJTPOCA, «Aapocnot», «[asnpom», «<EBpoXum»,
«3apy6exHedTb», KAMA3, MTC, HOBAT3K, HITMK,
«Hopunbckuit Hukenb», «HTepPAO», «ITYKOMIT»,
«MeTannouHsect», «Pocatom», «PocHedTb>», PYCAN, PXK[,
«Poccuiickue cetn», «Poctenekom», «Pyclugpo», CUBYP,
A®K «Cuctema», «Ceepctanb», GYIK, «Coepbank», «CaxanuH
dHepmKn», «TaTHe(Tb», «TpaHCHeTb», «Ypankanuii»

Nupekc «BekTop yCTONYMBOro pa3sBUTUS»

AJIPOCA, «lasnpom», «EBpoXum», «3apy6exHedTb»,
KAMA3, MTC, HITMK, «HopunbCKuit HUKenb»,
«HTepPAO», «JIYKOWIT», «MeTannouHsecT»,
«Pocatom», «<PocHedpTb», PYCAT, PXKI,
«Poctenekom», CUBYP, ADK «Cuctema»,
«GesepcTanb», CYIK, «CoepbaHk», «CaxannH
IHepmKM», «TpaHCHeMTb», «Ypankanuii»

«AapodhnoT», «balwHedTb», «[aznpom», «<EBpoXum»,

«UHTep PAO», «MTYKOW», «Metannounsect», MMK,
«HumxHekamckHedpTexum», HITMK, «HoBatak», «Hopunbckui
Hukenb», OMK, PXX[], «Pocatom», «PocHedTb», «PocTenekom»,
«Pyclnapo», «CaxanuH dHepmku», «CeepcTanb»,

ADK «Cuctema», GYIK, «TaTHedTb>, «Ypankanuit», «®ocArpo»

«[asnpom», «<EBpoXum», «HTep PAO», «[TYKOW»,
«Metannounsect», MMK, «HmXHeKamCKHeTEXUM»,
HITMK, «Hopunbckuii Hukenb», OMK, PXX[, «Pocatom»,
«PocHedTb>, «PocTenekom», «Pyclnapo», «CaxanuH
AHepmkm», AOK «Cuctema», «Ceepctanb», CYIK,
«TaTHe(Tb», «Ypankanui», «®ocArpo»

2015 2016, 2017

AJTIPOCA, «bawHeTb», BTB, «la3npom», «EBpoXum»,
«MHTep PAO», «JTYKOWI», «MeTannonHsect»,
«HumxHekamckHedTexum», HITMK, «HopunbCKuin HUKesNb»,
«PocHedhTb», «KoHLepH «PocaHeproatom», «PYCAJT»,
«CesepcTanb», CYIK, «TatHedTb», TBIJ, «Ypankanui»,
«®0CArpo»

AJTPOCA, «Fa3npom», «/nTep PAO», «[TYKORIT»,
«Metannounsect», MMK, «HmKHeKamMCKHeDTEXUM»,
HIIMK, «Hopunbckuit Hukenb», PXKI, «PocHedTh>,
KoHuepH «Pocaneproatom», «PYCAJT», «Pycluapo»,
«CeBepcTanb», «CypryTHedpTeras», «TatHeqTb», TBIJ,
«Ypankanuii», ®CK E3C

RSPP’S SUSTAINABLE DEVELOPMENT INDICES

Leaders of corporate sustainability, responsibility and transparency

The Responsibility and Transparency index

ALROSA, Inter RAO, Lukoil, Metalloinvest, Nornickel, Rosatom,
Rosneft, Sibur, AFK Sistema, RUSAL, Severstal, SUEK, Aeroflot,
Gazprom, Eurochem, Zarubezhneft, KAMAZ, MTS, NLMK,
NOVATEK, RZD, Rosseti, Rostelecom, Rushydro, Sbherbank of
Russia, Sakhalin Energy, Tatneft, Transneft, Uralkali

The Sustainable Development Vector index

ALROSA, Gazprom, Eurochem, Zarubezhneft, Inter RAOQ,
KAMAZ, Lukoil, Metalloinvest, MTS, NLMK, Nornickel,
RZD, Rosatom, Rosneft, Rostelecom, RUSAL, Sakhalin
Energy, Sberbank of Russia, Severstal, Sibur, AFK
Sistema, SUEK, Transneft, Uralkali

Aeroflot, Bashneft, Gazprom, Eurochem, Inter RAO, Lukoil,
Metalloinvest, MMK, Nizhnekamskneftekhim,

NLMK, Novatek, Nornickel, OMK, RZD, Rosatom, Rosneft,
Rostelecom, Rushydro, Sakhalin Energy, Severstal, AFK Sistema,
SUEK, Tatneft, Uralkali, PhosAgro

Gazprom, Eurochem, Inter RAO, Lukoil, Metalloinvest,
MMK, Nizhnekamskneftekhim, NLMK, Nornickel,

OMK, RZD, Rosatom, Rosneft, Rostelecom, Rushydro,
Sakhalin Energy, SUEK, AFK Sistema, Severstal, Tatneft,
Uralkali, PhosAgro

2015 | 2016 | 2017

Alrosa, Bashneft, VTB Group, Gazprom, Eurochem, Inter RAO,
Lukoil, Metalloinvest, Nizhnekamskneftekhim, NLMK, Norilsk
Nickel, Rosneft, Rosenergoatom, RUSAL, Severstal, SUEK,
Tatneft, TVEL, Uralkali, PhosAgro

Alrosa, Aeroflot, Bashneft, Gazprom, Eurochem,

Inter RAO, Lukoil, Metalloinvest, Nizhnekamskneftekhim,
NLMK, Norilsk Nickel, OMK, Rostelecom,
Rosenergoatom, RUSAL, Sberbank, SUEK, TVEL, RZD,
Uralkali
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BCEPOCCUNUCKUN KOHKYPC
e «JINQEPbI POCCUUCKOI0 BU3HECA:
AUHAMUKA U OTBETCTBEHHOCTb -2017>»

Konkype npoBogntcs eXerogHo Poccuiickum coro30M npombiLL- I1 0 5 E ﬂ Vl T EJ1 Vl KO H Ky P CA - 201 7

JIEHHHKOB M NPEANPUHUMATENEN. Liesb KOHKYpca - OnpefenuTb Hau-
Gonee gUHaMnYHO Pa3BUBAIOLYMECS OPraHN3aLnn B OTPACITH Ha OCHO-

; : ! 3a gMHaMn4Hoe pa3BuTHe 6U3Heca
BaHWH PEUTHHIOBbIX OLEHOK € L|eJibo CO[JeNCTBHSA YCTOUYHBOMY pPa3-

BUTHH) CAMOCTOATE/IbHbIX M OTBETCTBEHHbIX KOMNAHNH, OTBEYAIOLYNX AO «[ToaonbCKNiA MaLLIMHOCTPOUTENbHbINA 3aB0J»
JA0JIrocpoYHbIM 3KOHOMHUYECKNM MHTEPECAM OHU3HECA. 000 «HOHUNPO®»

0AQ «3aBog 6ypoBOro 060pya0BaHmMs»

3A0 «33T0»

000 «HIO Metposakc Gapm»

MAQ «®ocArpo»

AO «[Mponetapuin»

000 «VYpanbckue NOKOMOTHBbI»
3A0 MO® «[apuxckas KoMMyHa»
MMAO «OkeaHpbI6noT»

UHWWN PTK — nno npeanpustuam ONK

”y‘-ILI.IVIﬁ MPOEeKT No MMrnopTo3amMeLleHnro

AQ «AKOM» — I'pan-npu HOMUHALUH

A0 «00K-Knumos»

000 «TexHoHWKOJ1b-CtpounTtenbHbie Cuctembl»
AO «TuxsuHXumMaru»

000 MK® «Atnantuc-Mak»

AO «TypboHacoc»

POAL - BHWWNID — r1o npeanpusatuam ONK

- COMPETITION WINNERS - 2017

ALL-RUSSIA COMPETITION Dynamic business development

JSC “Zi0”

LEADERS OF RUSSIAN LLG “Uniprof

0JSC “ZBO Drill Industries”, Inc

BUSINESS ENTERPRISES CJSC ZETO0

NPO Petrovax Pharm, LLC

DYNAMICS AND PUSC PhosAgr

JSC “Proletariy”

RESPONSIBILITY -2017 LLG “Ural Locomtives”

J.S. Co. “Parizhskaya communa”
JSC “Okeanrybflot”
RTC — within defense industry

Best import substitution project
JSC “AKOM” — Nemination’s Grand Prix

The competition is held annually by the Russian Union of JSC KLIMQV

Industrialists and Entrepreneurs. LLC “TechnoNICOL — Construction Systems”
The competition is aimed at identifying the most dynamic JSC Temash

organization in the industry on the basis of rating in order to promote Atlantis-Pak Co., LLC

sustainable development of self-consistent and responsible companies JSC “Turbonasos”

meeting the long-term economic interests of business. The RFNC - VNIIEF — within defense industry



3a 9KOJIOrn4eCcKyro otBeTCTBeHHOCTb

000 «JIYKOWN1-3anaanas Cubups» — [pas-npu HoMuHaL1u
MAQ «®ocArpo»

AO «ApxaHrensckuin LIBK»

MMAQ «HoBOCHBMPCKMIA 3aBOA XMMKOHLIEHTPATOB»

000 «TexHoHWKOJ1b-CtpontenbHbie Cuctembl»

0AO «LLlymmnxmHcKmin 3aBoj NOALWIMMHNUKOBbIX UFNIOPOSIMKOB»

MpaH-npu «3a achcheKTUBHyO
NPaKTUKY YCTOMYUBOIrO pa3BUTURA»

«GaxanuH dHepmxu iHsectmeHT Komnauu Jita.»

3a BKnapg B couuanbHoe
pa3BuTUE TeppUTOPUHA

AO «CY3K» — paH-npn HOMHUHALKH

MAO «JTYKOIAN»

A0 «Ypanbckas Ctanb» (Komnanus «MeTannonHect»)
AQ «ImgpocTpoit»

[MAO «Pycluapo»

AQ «KameHCKBOSIOKHO»

Environmentally responsible business

000 “LUKOIL-West Siberia” — Nemination’s Grand Prix
PJSC PhosAgro

JSC “Arkhangelsk PPM”

PJSC NCCP

LLC “TechnoNICOL - Construction Systems”

JSC Shumikha Bearings

Gran-prix for the effective practice
of sustainable development

Sakhalin Energy Investment Company Ltd.

Contribution to the territories’
social development

JSC SUEK — Nomination’s Grand Prix
PJSC “LUKOIL”

JSC “Ural Steel” (Metalloinvest)

JSC Gidrostroy

PJSC “RusHydro”

JSC “Kamenskvolokno”

3a BbICOKOE Ka4eCTBO OTHETHOCTU
B 0611aCTU YCTOWYMUBOrO pa3BUTUS

MAQ «TMK «Hopunbckuii Hukenb» — IpaH-npu HOMUHAYHH
MAO A®K «Cuctema»

AO VHXUHMPUHIOBbIit AnBN3nOH Mockopnopauun «Pocatom»
MAQ «CeBepcTanb»

Komnanus «MetannounHsect»

lockopnopauus «Pocatom»

3a gocTMXeHUs1 B 0611aCTU OXpPaHbl
TpyAa u 340poBbs PA6OTHMKOB

AQ «TB3J1» — IpaH-npu HOMUHALUN

AO «BbIKCYHCKNI METaNypruyeckuii 3aBoa»
3A0 «BOpPOHEXCKNIA LLNHHBI 3aBOL»

MAQ «TonbATTNA30T»

AO «OnbITHOE KOHCTPYKTOPCKOE 6HOPO MALLMHOCTPOEHNS UMEHM

. N. AdpnkaHTosa»

3a pasBuTue KagpoBoro noTeHuuana

MAQ «®CK ESC» — Ipau-npn HOMuHALUH

A0 «KAYCTUK»

000 «Cnbupckas reHepupytoLLas KomnaHus»

'Y «Bopokanan CaxkT-Metepbypra»

MAQ «MarHuToropcKuii MeTannypriu4ecknii KOMOUHaT»

High quality of sustainability reporting

PJSC “MMC “NORILSK NICKEL” — Nomination’s Grand Prix
Sistema PJSFC

ROSATOM Engineering Division

PAO Severstal

Metalloinvest

State Atomic Energy Corporation Rosatom

Labor protection and employees
health achievements

JSC “TVEL” — Nomination’s Grand Prix
JSC “Vyksa Steel Works”

CJSC “VShz”

PJSC Togliattyazot

JSC “Afrikantov OKBM”

Progress in human resources development

“FGC UES”, PJSC — Nomination’s Grand Prix
JSC KAUSTIK

Siberian generating company, LLC

SUE “Vodokanal of St. Petersburg”

PJSC MMK

IR'S/P/P|
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NMPAKTUK PCIIN

[(®/1]1] BUBNUOTEKA KOPMOPATUBHbIX

LlonrocpoyHbivi nPOEKT POCCHIICKOro COK3a MPOMbILLIIEHHNKOB Y MPEANPUHUMATENEN.
Peannsyetcs ¢ 2008 roga. bnbnnoteka pazmeLLeHa Ha nHTepHet-caite PCIII1 B OTKPbITOM JOCTYNEe ¥ MOCTOSHHO MOMNOHAETCS 3a CYET HOBbIX

MOCTYMIEHN.

bubnnoteka KopnopaTMBHbLIX NPAaKTUK — 3TO SNEKTPOHHBIN BaHK AaH-
HbIX NPAKTU4YECKOro OMbITa KOMNAHWIA Pa3NIMYHbIX 0Tpachelt 3Ko-
HOMWKW, AENCTBYIOLLMX HA TeppuTopumn Poccuiickoin defepaumn,
OTPXAOLLMX UX aKTUBHOE Y4aCTUE B PEeLUEeHUN 06LLECTBEHHO 3Ha-
YuMbIX NPOBNIEM, aHANNTUYECKME MaTepuasbl, a TAKXe UTOTN BCEPOC-
CUICKMX KOHKYPCOB MO NOAAEPXKE MHULMATMB U BbISBMEHNIO NyLLe-
0 KOPNOPaTMBHOIO OMbITA.

Llens npoekTa — 06006LLeHNE 1 OTPAKEHME KONNEKTUBHOIO OMbITa OT-
BETCTBEHHOW [1eM10BOIi NPAKTUKIN KOMMAHWIA, 6a3VPYIOLLEIACS Ha MPUH-
unnax CownanbHoil XapTum poccuUiickoro 6uaHeca, NOAAEPXKIM NpoLec-
COB 06MEHa OMbITOM KOMMAHWIA 1 pacnpoCTPaHeHne MHGopMaLLMmM 0
BKnaje 6M3Heca B COLNanbHO-9KOHOMNYECKOE Pa3BUTIE TEPPUTOPUIA.

Yuacthukn bubnnotekn (aHBapp 2018) — 550 coumanbHbIX NPaKTUK
(MporpamMmbl BHYTPEHHER 1 BHELUHER HanpaBNeHHOCTU, MOMNTUKM
1 CTaHAapTbl B 0611aCT KOPNOPATUBHOM COLMANTbHON OTBETCTBEHHO-
ctr) 200 KomMnaHwii.

Kak cTatb yyactHukom bubnmotekn cm. Ha cavite PCIIIT
http//rspp.ru/simplepage/477

The corporate practices library is an electronic databank of the com-
panies’ practical experience in various branches of economy operat-
ing on the territory of the Russian Federation. Reflecting their active
participation in the solution of socially significant problems, analyti-
cal materials, as well as the results of the All-Russian competition for
the support of initiatives and identifying the best corporate practices.

The purpose of the project is a generalization and a reflection of collec-
tive experience of the responsible business practice of the companies
which is based on the principles of the Russian business Social char-
ter, a support of exchange processes of the company’s experience and
business contribution in social economic development of territories.

Library participants (January, 2018) are the 550 social practices (pro-
grams of an internal and external orientation, policy and standards in
the field of corporate social responsibility) of 200 companies.

How to become a Library participant go to
http://rspp.ru/simplepage/477

Ony6nukoBaHHbIe COOPHUKU
KOpnopaTUBHbIX CoUUalibHbIX

npaktuk PCIM:

2009 r. — «CO0pHNK COLMANbHBLIX MPOrPamMM KOMMAHUA», Hanpas-
NEHHbIX HA MEPCOHAT M Ha BHELLHEe CO0OLLECTBO;

2011 r. - «30,0p0OBbe Ha pab04eM MeCTe» — MPAKTUKM KOMMAHWIA No
(hopMUPOBAHMIO U MOALEPXKAHMIO MPUOPUTETOB 340POBOr0 06pasa
XKU3HM, COKPALLEHN0 NPOU3BOACTBEHHOIO TPABMaTM3Ma 1 npochec-
CWOHaNbHOM 3a60/18BaEMOCTH, Pa3BUTUIO KaAPOBOr0 NOTEHLMANG;
2013 r. - «[TpodheccuoHanbHble Kagpbl Ang 6U3Heca: npakTka KoM-
naHui B 06nacTm 06pa3oBaHNs n 06y4eHNs»;

2014 r. - «buaHec-pernoHam» — NporpamMmmbl KOMNaHWIA N0 NOAAEPIKKE
TEPPUTOPWNIA NX [EATENLHOCTY, BKAKOYAA NOANTIKY M NOAX0AbI KOM-
NaHWin B cchepe counanbHbIX MHBECTULMIA, COTPYAHNYECTBO C Npej-
CTaBUTENAMU BNACTU 1 MECTHOrO COOOLLECTBA, 61aroTBOPUTENbHbI-
mu corgamu, HKO n mp.;

2016 r. — «bnzHec. 3konorus. YenoBek» — NPakTUKN KOMNAHWIA NO
Y4aCTUI0 B PELLEHNI 06LLECTBEHHO 3HAYMMBbIX NP06/IEM B CADepe 3KOo-
NOFNYECKOI OTBETCTBEHHOCTH;

2018 r. — «Poccuncknin 6U3HEC W Lenn yCTONYMBOro pasBuTUa» —
NPaKTUKIN KOMNAHWIA N0 JOCTVXKEHWIO Lienieit yCToM41BOro passutus.

THE GORPORATE PRACTIGES
LIBRARY OF RSPP

A long-term project of the Russian Union of Industrialists and
Entrepreneurs. It has been realized since 2008. The library is available
on the website of the RSPP on the public domain and is constantly
replenished by new arrivals.

The published collections of corporate
social practices of RSPP:

2009 - “The collection of the companies’ social programs”, aimed at
the staff and an external community;

2011 - “Health in the workplace” — practices of the companies on for-
mation and maintenance of a healthy lifestyle priorities, reduction of
operational injuries and professional incidence, development of a staff
potential;

2013 - “Professional staff for business: the practice of companies in
the field of education and training”;

2014 - “Business for regions” — the companies’ programs to sup-
port of territories of their activity, including the companies policy and
approaches in the sphere of the social investments, cooperation with
authorities and local community, charity foundations, non-profit or-
ganization, etc.;

2016 - “Business. Ecology. Human” — the companies’ practices on par-
ticipation in the decision socially — significant problems in the sphere
of ecological responsibility.

2018 - “Russian Business and sustainable development goals” —the
companies’ practices on sustainable development goals.
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CAXAJINH SHEPI XK //
SAKHALIN ENERGY

«GaxanuH dHepakn» BeLeT 0CBOeHNe [MunbTyH-
AcToxckoro u JTyHCKOro MecTopOXXaeHuin Ha
CEeBEPO-BOCTOYHOM LLENbde ocTpoBa GaxanuH
B COOTBETCTBWU C COrNALLEHNEM O pasfene
NPOAYKLMK Nno npoekTy «CaxanuH-2». B 3afa4n
KOMMaHWW BXOAAT A06bIYa, TPAHCMOPTUPOBKA,
nepepaodoTKa 1 MapKeTUHT yrneBo40pOL0B.
AKUMOHEpbI KOMNAHWUK Yepe3 CBOM A04epHue
cTpyKTypbl: MAO «[a3npom», aHrno-
rONNaHACKUA KOHUEPH «LLlenn», anoHcKme
rpynnsl «Muuyn» u «Muyéucm».

KomnaHus BHOCMT BECOMbI BKNaf B YCTONYMBOE
pa3BuTne GaxanuHcKon 0651acTu, BKNHOYas
nporpamMmbl NOAAEPXKKN 3KOIOTUYECKNX,
COLManbHbIX 1 KYNbTYPHbIX NPOEKTOB.

HuUcneHHOCTb NepcoHana — nopaaka 2,3 TbiC. Yer.

JALUKOB
POMAH
IOPbEBU4Y
naBHbI
UCTIONIHUTEJIbHbIA
AUpeKTop

DASHKOV
ROMAN
Chief Executive Officer

Sakhalin Energy is an oil and gas company developing
the Piltun-Astokhskoye and Lunskoye hydrocarbon
fields offshore north-east Sakhalin. The Company’s
main activities are the production, transportation,
processing and marketing of hydrocarbons.

The Company is operating under the Sakhalin-2
Production Sharing Agreement. The Company’s
shareholders are Gazprom, Shell, Mitsui and
Mitsubishi, all operating through their subsidiaries.

Sakhalin Energy contributes significantly to the
sustainable development of Sakhalin Oblast by
supporting environmental, social and cultural projects.

Sakhalin Energy total headcount is ~ 2,300.

English text see p. 126
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K ynpaeneHuio sonpocamu KGO n ycToinymsoro passutus. OH
OMNMPaeTCs Ha LeNblii psa KOpNopaTUBHbIX JOKYMEHTOB, 6a-
30Bble U3 KOTOPbIX: KOAEKC Aen0Boil 3TKK; MonnTmKa ycTom4meoro
pa3suTus; MonnTuka no npaBam 4enoseka; 06g3aTeNbCTBA U NONU-
TVKa B ccpepe oXpaHbl TPYAA, 340P0BbS, OKPYXKatoLLei Cpefbl U Co-

LManbHO [eAaTenbHOCTU U Ap.

YHuBepcanbHbli xapaktep LIYP no3sonset komnaHusm Bblopath
TOT Habop Llenei, koTopble Hamny4WwumM 06pa3oM BMUCKIBAKOTCA B UX
LeATeNbHOCTb U cyLlecTBytowne nporpammbl KCO.

Mocne npuHatua LYP B ceHts6pe 2015 r. «CaxanuH JHepmKn»
MHULMKMpOBana paboTy B aTOW cdpepe, KOTOpas BKoYana cnemyto-
LLne aTanbl;

 [lpegsaputensHblil aHanu3 LYP ana «npumepkn» nx 3agad

1 UHANKATOPOB B OTHOLLEHMW NPUOPUTETOB, LieNell, HanpaBne-

HUN LeATeNIbHOCTH, NPOrpamMMm 1 NPOeKTOB KomnaHum (2015—

2016 rr.).

MpuHsaTME 06513aTeNbCTBA B OTHOLIEHUN LIYP — 06513aTenbCTBO CO-

OeiCTBNS KOMNaHuKM B AOCTUXeHMe LIYP BKO4eHO B KOpNopaTuB-

Hyto [ToNUTIKY YCTORYNBOrO pa3BuTUs: «GCaxannH SHepLKN» CTpe-

MUTCA ObITb IMAEPOM B 06/1aCTN YCTONYMBOIO Pa3BUTHSA C Y4ETOM

Lieneil B 0671aCTI YCTONYMBOrO Pa3BUTUSA, U3NOXEHHbIX B N0BECTKE

QHS B 06nacTy yCTONYMBOro pa3snutusa Ha nepuog ao 2030 r.»

(pesusms 2016 1.).

« Onpepenexne NPUOPUTETOB W LiENE —aHann3 NpuOpUTETOB W Lie-
Nlei KOMNaHum 1 onpegeneHne Hanoonee 3Ha4nMmMbIX LIYP ¢ To4Kku
3PEHNS NX BAXXHOCTY B AEATENIbHOCTW KOMMAHUN 1 BKNafa B UX
AOCTXKeHNe. Ha JaHHOM 3Tane CyLeCTBEHHbIM YCOBUEM SABAS-
eTCS BOBJIEYEHIE 3aMHTEPECOBAHHbIX CTOPOH A1l 06MeHa naes-
MU 0 BO3MOXHbIX NyTAX AocTxeHns LIYP komnaHwuei. B Hact-
HocTw, ¢ 2016 r. COOTBETCTBYHOLLME BONPOCHI BKKOHAOTCS B NO-
BECTKY [1anoroB ¢ BHELWHUMI 3aUHTEPECOBAHHbIMI CTOPOHAMM
B PaMKax NoAroTOBKM OTYETOB 06 YCTONYUBOM Pa3BUTUM W 06CY-
XKAEHWIA C NepCcOHaNoM KoMnaHum, a Takxe ¢ 2017 r.— B aHKeTbl
QNS 3aNHTEPECOBAHHbBIX CTOPOH.

e MuTerpaums 0653arenbcTBa W Leseil B NPOLECCHl U NPAKTU-

KN KOMMaHUN — aHann3 nokKasarn, 4To CyLIecTBYHLLINE NPOLIEC-

Cbl, MPOrPaMMbI 1 MPAKTUKN KOMNAHUM B 0611ACTI YCTONYNBO-

ro pasBuTUs COAENCTBYIOT JOCTUXEHUIO 6onblnHcTBa LIYP

1 nx 3agay. Mpu aTOM Nocne NOATBEPXXAEHUS NPUOPUTETOB

CTano [CHO, 470 He BCe 3afayn LYP npumeHumbl K gestenb-

HOCTM KOMMaHUMK.

My6nmyHas 0T4ETHOCTb — KOMNAHUA NPUHANA PELLEHME BKOYATh

MHG OpMaLMIo 0 CBOEM BKNade B AocTxeHue LIYP B exerogHblie

0T4eTbl 06 YCTOMYMBOM pa3BuUTUM «CaxanuH JHepAKU» (Ha4nHas

c oTyeta 32 2016 r. n panee Kak MuHuMym o 2030 r.), a Takxe

B FOJI0BYK0 OTYETHOCTb KOMNAHMN KaK y4yacTHUKA [Mo6anbHOro

porosopa OOH (Coo6LyeHne 0 AOCTUTHYTOM Nporpecce).

KOMI‘IaHVIFI NPUMEHSAET CTPYKTYPUPOBAHHbIA, CUCTEMHbIIA MOAX0S,

Mpoananu3uposas cogepxxanue LIYP, komnaHus npuwina K Bbl-
BOAY, 4TO ee [eATeNbHOCTb MMEET NPSMOe OTHOLEHNE K PELLeHUIO
3ajay, npegycmoTperHbix LYP. B yactHoCTu, Ha gocTuxeHue LIYP
HanpaeneHbl YCUNUS KOMMNAHUM B 06/1aCTI OTBETCTBEHHOrO NPON3-
BOJCTBA, COOMIOAEHUS 3TUHECKMX HOPM U YBAXKEHUS NPaB YenoBeka
(B3aMMOLENCTBME C 3aMHTEPECOBAHHLIMW CTOPOHAMM, NAPTHEPCTBA
B 06/1aCTV YCTONYMBOrO Pa3BUTISA, PaspeLLleHue Xanoo, np.), cobnto-
JEHUs CTaHAapTOB B 06M1aCTX OXPaHbl TPyAa U TEXHUKM 6e30MacHo-
CTU, COXPaHeHns 61Mopa3Hoo6pas3ns 1 T.4. Takum 06pa3om, Komna-
HUS Ha NPaKTUKe NOATBEPXAAET, YTo AocTuxeHue LIYP BxoauT B 4n-
CNOo ee NpUopuUTETOB.

B uensx npoasmxerns LIYP B 6U3HeC-Co006LLECTBE KOMMaHWEN ne-
peBefieH Ha pPyCCKMin A3bIK 1 pacnpocTpaHeH «Komnac LIYP», KoTopbii
ABJISETCA NPAKTUYECKUM UHCTPYMEHTOM U AaeT OPMEHTUPbLI PaboTbl
ANa N60IA opraHusauni.



OCHOBHbIle Lienu, 3aaa4m U KopnopaTuBHble NPorpaMmmbl NO AOCTUMXKeHUto LIYP

LIENW U 3AAAYN KOMNAHUKX NPOrPAMMDbI, MPOEKTbI, MEPOMPUATUA
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— JlocTKeHne YpOBHS POCCUIACKOr0 Y4acTus Ha ®unHaHCOoBbIe NOCTYMNEHMs B Nonb3y PO n CaxanuHckoi obnactu.

ypoBHe 70% 3a BECb CPOK peannsaumnu npoekTa MporpamMma pasBuTMs NOCTABLLMKOB.

(cornacHo CPIM). KOHTpaKTbl C MECTHbIMM NPEANPUATUAMU.
— Bknag B ycTon4nBOe passuTiie permoHoB Komnnekc MeponpusaTuii N0 MoAepHU3aLnm MHAPacTpyKTypsl 0. CaxanmH.

npucytcTems (CaxanuHckon 06nactm). Meponpuatus no NpUMeHeHNo ra3oBbIX TYPOUH, 060PYLOBAHHbIX YCTPOICTBAMY
— BHeapeHue MeTo0B 9h(heKTMBHOIO NOHKEHNS BbIGNOCOB OKCML0B a30Ta.

1 6epexxnu1Boro NpoM3BOACTBA. Cuctema noBbIlLeHNs TypOYNEHTHOCTH rasa, 4To CnoCcO6CTBYET €ro CXKMraHuio

B 6ECCAKEBOM PEXUME.

Pa3meLLieHNe 0TX040B OYPEHNS HarHeTaHWeM Yepes crneLmnabHbIe NoroLatoLLme
CKB&)XXMHbI B rNy60KNe ropu30HTbI HEAP, KOTOPbIE MMET HE0O6X0AMMbIE N30JIN-
pyloLLme nnacTbl.

MeponpuaTus nNo NOBbLILIEHUID IKCMITyaTaLMOHHOI HaLEeXHOCTN N 06eCMeHeHuI0
6e3aBapuitHoi paboTbl 060PYA0BAHUS.

[TpOn3BOACTBEHHbIN 3KOSOMMYECKNIA KOHTPOSTb BO3AEICTBUSA HA aTMOCHEPHbIN BO3-
[yX, BO3[eNCTBUS HA BOAHbIE 06beKTbI, 06paLLeHIs ¢ 0TXOAAMMU.

MeponpuaTusa no 9HeprocO6epexeHnto U NOBbILEHUID 3HEPTeTUYeCKON
(P heKTUBHOCTU.

My6nn4Has 0T4ETHOCTL 06 YCTOMYMBOM PA3BUTUN.
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— 06ecneyeHne NpuBNeKaTenbHOCTH Cuctema onnatbl Tpyaa ¥ NPEMUPOBAHUS NEPCOHaNa, CoUUanbHbIX rapaHTUii, NbroT
11 KOHKYPEHTOCMOCOOHOCTI KOMMEHCALMOHHO- 11 KOMMEHcaLuid.
COLIManbHOro nakeTa. MeponpusTis no paseuTMIO 1 06Y4EHMI0 NepcoHana.
— Y0BIETBOPEHME NOTPEOHOCTE KOMMAHNUK 06ecrneyeHne reHiepHOro PaBeHCcTBa 1 OTCYTCTBUS AUCKPUMUHALIAK BO BCEX aC-
B BbICOKOKBANMMLMPOBAHHbIX Kafpax ans NeKTax TPYAOBbIX OTHOLLEHWIA.
PeLLEHNs TEKYLLIUX U CTPATErMYecKnx 3afay. MexaHn3mbl paccMOTPeHus Xanoo.
— COOTBETCTBUE POCCUICKIAM U MEXAYHAPOAHbBIM Mepbl N0 ynpaBneHnto coLmanbHbIM BO3AEACTBUEM.
CTaHgapTam no co6ntoLeHNt0, NoLAepXKKe Komnnekc meponpusTuil no 6e30nacHOCTY 1 0XpaHe TpyAa (Mo 06ecneveHunto npo-
11 COAECTBMIO PA3BUTUIO NPaB 4YeNoBeKa. MbILLIEHHOI 6e30MacHOCTY, 6e30MacHOCTI AOPOXKHOTO ABVKEHNS, Np.).
— Bknap B yCTOM4MBOE pa3BUTME PETIOHOB lMporpaMmbl N0 0XpaHe 340p0Bbs NepcoHana (oLueHka puckoB Ans 340POBbA, M-
npucyTcTus (CaxannHckoii 06nactu). rneHa Tpyaa, OpraHm3aums MeanMLMHCKNX 0CMOTPOB, 3KCTPEHHOE MeNLUHCKOE pe-
— 3dbdhekTnBHASA 1 CBOEBPEMEHHAN OLIEHKA arnpoBsaxue, NporpaMmmbl 4O6POBONLHOrO MEAULIMHCKOr0 CTPAX0BaHUs U Npodu-
BO3/JENCTBMSA HA COLMANbHYIO CGepy 1 300POBbE NaKTUKN 3a601eBaHNiA, np.).
nepcoHana. Kopekc fenoBoii aTuku (06Lme npuHLNMbI 4eaTeNbHOCTH, LIEHHOCTU, HOPMbI
— 06ecrneyeHne 0xXpaHbl 3[0pOBbS NEPCOHaNa. 1 CTaHAApPTb).
— Hann4ne 6e30nacHbIX U KOHUAEHUMANBHBIX [TpoTBOMENCTBIE B3ATOYHNYECTBY 1 KOPPYNLUN.
cnoco60B AN151 BCEX 3aHTePecoBaHHbIX CTOPOH Ans  O6ecneyeHne 6e30MacHOCTY ¢ COBNIOAEHNEM NPaB YenoBeka.
BbIPDXXEHMS 006ECMOKOBHHOCTU UMK Xanobbl Unu lMonuTnka KOH(NKTA MHTEPECOB.
CO0O6LLEHNS 0 (haKTax HECOOTBETCTBUS. [paKTuKI B3aMMOJENCTBUSA C 3aNHTEPECOBAHHBIMYU CTOPOHAMM, BKNHOYAS OTKPbITbIE

06LL{eCTBEHHbIE KOHCYIbTALMMN 1 MY6NYHYH OTHETHOCTL 06 YCTOMYUBOM PA3BUTUN.
MporpamMmbl/NpOeKTbl BHELLHUX COLMANbHbIX MHBECTULIMAIA.

2 == [1
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— «Llenb HoMb» — paboTaTb 6€3 TpaBM, 63 pasnuBoB, [IporpamMmmbl COXpaHeHUs 6UOPa3HO0BPA3NS M JTIOKATLHOrO MOHUTOPUHTA.

6e3 yuiep6a Npon3BOACTBEHHbIM 00bLEKTAM, OuEHKa 3KONOrMYECKMX PUCKOB 1 BO3AENCTBUS.
COXPaHSAS OKPYXAOLLYI cpeny BHeapeHue apeKTUBHOI 1 YCTOMYMBON CTpaTernu ynpasJieHns 0TX04amm.

— BHefpeHue MeTof0B 3(PEKTUBHOMO BbinonHeHne nnaHa MeponpuaTIiA No JOCTUXKEHUIO YCTAHOBIIEHHbIX 3KOMOrnye-
1 6epeXN1BOro NPOM3BOLCTBA. CKIX HOPMATMBOB.

— lNpepoTBpaLLeHne 3arpsi3HEHNs BOAHbIX 06bEKTOB lporpammbl NOAAEPXKaHUS 1 COBEPLUEHCTBOBAHIS MEXaHU3MOB pearpoBaHnis npi
11 PaLMOHaNIbHOE UCMNONb30BAHNE BOAHBIX PECYPCOB.  YPE3BbIYAMHbIX CUTYALMSX U IMKBUAALNN aBapUIAHBIX Pa3nNBOB HePTENPOAYKTOB.
— 3(hbheKTNBHOE MCMONBb30BAHNE 3HEPTOPECYPCOB. [Tpon3BOACTBEHHbIN AKONIOMMYECKNIA KOHTPOSTb BO3AEIACTBUS HA aTMOCHEPHBIN BO3-
QyX, BO3LEACTBNA HA BOAHbIE 06bEKTbI, 06paLLeHNs ¢ 0TX04aMU.
MeponpnaTna no 9HeprocOHepexeHnto 1 NOBbILLEHNID 3HEPreTUYeCcKon
3O (heKTUBHOCTU.

OmHO 13 ycnoBuit AocTKeHus Lieneid, 4To Takxe BblAeneHo Kak otaenbHas Llenb 17, — 06beanHeHne ycunuin Yepes napTHepcTBa — rno-
6anbHble, PernoHanbHble UM MECTHbIE, 00beANHSIOLLE NPABUTENLCTBA, GU3HEC U rpaXaaHCKoe 06LiecTBO. «CaxanuH JHepmKu» yaensert
0€0060€ BHUMAaHME CO34aHNI0 11 peann3aummn LONroCPOYHbIX CTPATErnYecKX NapTHEPCTB C Y4aCTEM BHELLHIX 3aMHTEPECOBAHHbIX CTOPOH. ITO
KacaeTcs COLManbHbIX MHBECTULWIA, MPOrpaMm pasBUTUS MePCcOHana, 3K0nornYeckux NpoOeKToB 1 np.

IR'S/P/P|
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Harnee npeactasrieHbl npyMepbl KOPrnopaTUBHbIX
npakTuk «CaxanuH SHepaXu».

NMEPCOHAJ: E
PASBUTUE N OBYYHEHUE g
Kanposas cTpaterus «CaxanuH IHepiKu» 3aKo4aeTcs B CO3AaHNN
9 PEKTUBHOI CUCTEMbI YNIPaBNEHUS NEPCOHANOM, YL0BNETBOPSAIO-
LLleli CamMblM BbICOKMM MEXAYHApOAHbIM CTaHAapTaM 1 o6ecneynsa-
toLLIelt BbINOSTHEHWE KOMMMEKCHbIX 3aad, NOBbILIeHNe 3 deKTUBHO-
CTW paboTbl KOMMAHWK W YKPEensieHne ee KOHKYPEHTOCMNOCOBHOCTH.

Pa3BuTie COTPYAHWMKOB KOMMAHWN HA BCEX YPOBHAX — KITHO4EBON
3NEMEHT CO3[aHNA 1 NOJLePXKaHUs BbICOKOr0 NPoeccMoHanbHOro
YPOBHS 1 MOTUBALMI NEPCOHana ¢ Lienbko o6ecneyeHns HaunbonbLuei
3(PMEKTUBHOCTI paboTbl NPU MAKCUMATTbHOM UCMOSIb30BAHNN NOTEH-
Lnana paboTHUKOB C Y4€TOM JIMYHOCTHOTO MHOT006pa3us 1 MHAMBIU-
AyasibHbIX 0CO6EHHOCTEN.

B KomMnaHum Mcnonb3yeTcs KOMNAEKCHbIA NOAXOA K Pa3BUTUIO
1 06Yy4€eHUI0 NepcoHana (NnaHMpoBaHue U peannu3auns 0by4eHus,
pa3BUTUSA, @ TAKXKE Kapbepbl NEPCOHANa; pa3BMTE MONOJBIX CreLn-
NINCTOB; (HOPMUPOBAHIE 1 PA3BUTIE KAAPOBOro NOTEHLMANA; passi-
TWE HAy4HOro NoTeHLMana; 06pasoBaTefibHas rpaHToBas NPoOrpamMma,;
nporpamma Npom3BoACTBEHHON 1 NPeaUNIOMHON NPAKTUKK, Np.) HA
OCHOBE OLEHKI KOMMETEHLNIA.

B Lensx noBbiLweHNs 3 DEKTUBHOCTM NPOLLECCOB NOATOTOBKM U Me-
PenoaroToBKM KanpoB «CaxanuH HepmKu» Pa3BuBaeT COTPYAHUYECTBO
C BEAYLLMMM POCCUACKIMY By3aMM 1 Y4PEXEHNSIMU CPESHEro cneum-
NbHOro 06pa30BaHNs, OCYLLECTBASIOLLMMI NOATOTOBKY CNELMANNCTOB
Ans He(pTera3oBoi 0Tpacsu (CeMb BY30B M0 COCTOAHMIO HA 2017 1.).

Llenesas ayauTopua: nepcoHan u pyKOBOACTBO KOMNAHMM, BHELL-
HSAS: aKLMOHEPbI, OpraHbl BNacTh, NOLPAJYUKIA, HACENEHNE, YYpexe-
HWUS 06PA30BaHUSA, CTYAEHTbI, Ap.

OcHOBHbIE TOKA3aTeNN W PE3YNbTAThl JEATENBHOCTH NO KNOYe-
BbIM HanpasneHuam 3a 2015-2017 rr.:

« 06y4eHue Ha 06pa3oBaTenbHbIX CEMMHAPAX, TPEHUHIAX 1 Kypcax
noBbILIeHNs KBanudukauum npowwnu 1535, 1880 n 1870 venosek
COOTBETCTBEHHO. [JaHHbIe He Y4UTLIBAKOT Y4e6HbIE YeN0BEKO-AHN
B PaMKax BHYTPEHHEr0 1 AUCTAHLMOHHOTO 06y4eHus, 10N KOTOPOro
HEYKJIOHHO pacTeT B 06LLeM nopTdoesnie 06y4eHns KOMMNaHuy B COOT-
BETCTBUW C NPUHATON CTpaTeruer 06y4eHns 1 pa3BuTis nepcoHana.
B pamkax nporpammsl passutis MON0AbIX CNELMANNCTOB (pea-
nuayertca ¢ 2010 T.), Lenb KOTOPON 3aKIKO4aETCsA B 06eCneveHnm
NOTPe6HOCTEN B TANAHTNIMBbIX KaLpax, 66110 TPYLOYCTPOEHO OKO-
110 40 monofbix cneyuanncTos.

B pamkax npouecca hopMmupoBaHmns KaapoBoro pesepsa Ha 2017—
2021 rr. 6binn onpeaeneHbl NOTEHLMANbHbIE TPEEMHUKN B KpaT-
KOCPOYHOM 1 AONTOCPOYHOI nepenekTuse ans 608 n3 648 nonx-
HOCTeN, BXOLALLMX B NEPUMETP MIAHUPOBAHUA NPEEMCTBEHHOCTM
(94%). [ins BCeX NOTEHLMANBHbIX NPEEMHUKOB COCTABIEHbI NNaHbI
WHOMBULYANbHOMO PA3BUTUS, BKITHOHAKOLLNE MEPONPUATUS B paM-
Kax CUCTeMbl 00y4eHUs 1 Pa3BUTUS NEPCOHANA.

B pamkax nporpammbl OpraHu3aumu CTyeH4ecKoi NpakTuku (pe-
anusyertcs ¢ 2000 r.) B KOMNaHun NPOLUN NPOU3BOLCTBEHHYIO
1 NpeLAMNIIOMHYI0 NPaKTUKy 60nee 270 CTYAEHTOB BbICLUMX Y4e0-
HbIX 3aBEJEHNIA U yHaLLMXCA YYPeXTeHIii CpeaHero npogeccuo-
HaIIbHOr0 06PA30BaHUS.

B 2015-2017 rr. komnanus uHeectuposana 6onee 780 miaH pyo6.
B 06y4eHMe CBOMX COTPYAHMKOB. B yCNnoBMAX MUPOBOro Kpuauca
B He(pTEerazoBoM NPOMBbILLIEHHOCTY KOMNAHWA NPeANpUHANA BCe BO3-
MOXHbI€ LLarn, YT06bl COXPAHWUTb YPOBEHb 0BY4EHUS U PA3BUTUA Nep-
COHaa npm 3KOHOMUW CPefCTB.

WUnghopmaynonHoe obecnedeHne, Mepbl KOMMYHUKALUN;

 OT4eTbl 06 YCTONYNBOM PA3BUTUN — pa3fenbl «[lepcoHan: ynpas-

JIeHne 1 passutne», «BaanMopeicTeme ¢ NepcoHanom».

» KopnopatusHblit MHGOPMAUNOHHbLIA 610NNeTeHb «BecTn» —

ny6nukauum o pabote ¢ NepcoHanom.

« TB nporpamma «3Heprusi» — CoXXeTbl 0 paboTe ¢ NepcoHanoM, ero
pasBUTAN U COTPYLHWYECTBE C 06P30BATENIbHBIMU Y4PEXAEHMS-
MW 1 SpYrUMI OpraHu3aLmnamm B JaHHOM 061acTu.

« PernoHanbHbie CMU — ny6nmkauum 0 npoBefeHun KOHKypca
06pa3oBatesibHbIX rPaHTOB.

« OTpacneBoi XypHan «[a30Bast NPOMbILLAEHHOCTb» — My6ANKaLui
0 paboTe KOMNaHWM C NEPCOHANIOM.

» BHyTpeHHMIA canT KOMNAHUK — cneunanbHbIA NOCTOAHHbINA pas-
[Jen, NOCBALLEHHbIA BOSMOXHOCTAM PasBUTUS U 06Y4eHNs nep-
COHana KoMnaHuu.

 BHeWHWA caiiT KOMNaHUN — MHGHOPMALMs O NporpaMme pasBu-
TUS MOMOAbIX CMELMANNCTOB, BOSMOXHOCTAX NPOXOXKAEHUS CTY-
[EHYEeCKO NPaKTUKK 1 NporpaMme NpepocTaBneHus 06pasosa-
TeJSTbHbIX FPAHTOB.

 HhopmupoBaHue nepcoHana o HOBbIX IGO0 N3MEHEHHbIX [10-
KyMEHTax B 06/1aCTW pa3BMTIS 1 06y4eHMs nepcoHana Yepes 06-
LYK 3NEKTPOHHYH PacChbInKy, pasmMeLeHne 06bABNEHNIA B 0D~
Cax KOMNaH1n, HOBOCTHOM BOITIETEHb, HA 06LLMX COBPaHNAX, Np.

« [lpoBeaeHne NHAOPMALIMOHHBIX CECCUIM L)1 NepcoHana no Bo-
npocam pasBuTus u 06y4eHus.

COXPAHEHUE E
EVIOPA3HOOBPA3MS r
[nax fencTBUiA No coxpaHeHuio 6uopasHoobpasus (MACK) paspabo-
TaH U peannuayeTtcs B COOTBETCTBUM C NepesoBON MUPOBOM NPaKTU-
Kom ¢ 2007 r. Hapsagy ¢ npon3BOLACTBEHHbLIM 3KONOTMYECKUM KOHTPO-
NEM 1 NOKaNbHbIM 3KONoruyeckum monutopuHrom MACE nomoraert
«CaxanuH QHepmXn» BbINONHATL 06513aTeNIbCTBA B OTHOLLIEHUN BO3-
[encTBIMSA Ha 6GMOPa3HO06pa3Me N OKPYXKAIOLLYIO Cpedy BO BPEMS 3KC-
nayatauum NpoM3BOACTBEHHbIX 0OBLEKTOB.

[Tna ctan cBoeo6pasHbIM UTOrOM MHOTMOJIETHEe paboTbl KOMMa-
HWUW N0 COXPAHEHNI0 OKpYXatoLLel cpefbl. OH CMCTEMATU3MPYET YxKe
HaKOMMEHHbIN OMbIT U OJHOBPEMEHHO MPEeSyCMaTPUBAET fanbHellmne
[eiCTBUA N0 NpOrpaMmmMamM MOHUTOPUHIA OKPYXXatoLLei CPeabl U CHU-
XKEHUS NOTEHLMANTbHOIO HEeraTMBHOr0 BO3LENCTBUS.

KomnaHus B3sna Ha ce6s 0653aTenbCTBa N0 COXpaHeHNo 61uopas-
HO06pa3usi, Ha KOTOPOE MOXET NOBNUATL e NPOM3BOACTBEHHAS [ie-
ATENbHOCTb, C LieSIbio N0AJepXKaHUs YCTOAYNBOro pa3BuTus U 06ec-
NeYeHns ANUTENTbHOTO NPeLOCTaBNEHNS 3KOCUCTEMHbIX YCNYT U LigH-
HOCTEN [N HbIHELIHEro 1 6y4yLInX NOKONEHNN.

X0TS NpefyCMOTPEHHbIE OLEHKON BO3MAEACTBIS HA OKPYXKAOLLYHO
cpegy (OBOC) mepbl N0 CMArYeHUI0 BO3LENCTBUS HA OKPYXKAKOLLYO
Cpeay BbINOMHAOTCA ANS 06LEKTOB KOMMNAHUM 1 BCEX KOMIMOHEHTOB



[eATeNbHOCTI, OHU HEe BCEraa peLlarT npobneMbl BO3AENCTBUSA Ha
YPOBHE 3KOCUCTEM, 11 324aCTYIO B LIEHTPE UX BHUMAHNS HAX0ANTCS
TOMbKO 3aja4a MUHUMN3aLU BO3AEICTBMSA HA OXPaHseMble BULbI,
3aHeceHHble B KpacHyto kHury. [JCB no3sonseT peann3oBaTtb KOM-
NNEKCHbI NOAXOA K NOCNe0BaTeNbHOMY COraCOBAHHOMY PELLEHNHO
npo6nembl COXpaHeHus 6UopasHO06PA3NA B LIENOM B X0Le CTPOUTENb-
CTBA 11 3KCNAyaTaLun 06bEKTOB.
TACh peanusyerca no cnegyroLum HanpaBieHNam:
 M0Y4YBEHHbI NOKPOB;

* PEYHbIE 3KOCUCTEMbI, BK/KOYAs 6UOTONbI, COOBLLECTBA U OTAESb-
Hble LieHHblE 1 0XpaHAeMble BUAb;

 (pbf0pa u pacTUTeNbHOCTb;

e BOJHO-00/0THbIE YrOAbs;

e OXpaHsiemble BUAbI NTUL, B T.4. 6€N10NeYniA 0pnaHx;

* MOpCKas cpefa v 61oTa B 30He BO3JEMCTBINA MOPCKUX NPOM3BOL-
CTBEHHBIX 00bEKTOB KOMMAHUMK;

e KOHTPOJb 6annacTHbIX BOA B NPUOPEXXHON 30He 3anmea AHuBa
B paroHe 1K «[puropogHoe»;

e Cepble KUTbI 1 Jpyrue oXpaHsaemble BULbI MOPCKUX MIIEKONUTa-
HOLLMX.

Lenesas ayantopua (Y4aCTHUKM NPOEKTA): NOAPAAYNKM, KOMNA-
HUU-NAPTHEPbI, 0OLLECTBEHHbIE OPraHu3aLmm, OpraHbl BNacTu.

KntoyeBble nokasarenu v pe3ynbTarbl

Pesynbrarbl MeponpusTMil N0 NpeLoTBPALLEHMIO Y MUHUMU3ALUN
BO3/EMNCTBNA OT XO3ANCTBEHHON [EATENbHOCTM KOMMNAHUN HA OKPY-
KAIOLLYIO Cpeay W BbINOHEHNe MPOrpamMm JI0KaIbHOr0 MOHUTOPWH-
ra u NGOG no3sonstoT:

e COXPaHWTb B CTABUNLHOM COCTOIHMM KaK NOMyNALMM OXPaHSEMBIX
BU0B B 30HE B/INAHNA — CEpPbIil KUT, 6EN10NIe4ni OpiaH, caxanuH-
CKUIA TalMeHb, TaK W yA3BUMblE 3KOCUCTEMbI — BOAHO-60M10THbIE
yrofbsi, rHe30Bble KOMOHWW NTUL HA KOCe YaiiBo, npuopexHas
30Ha 3anuBa AHuBa B pailoHe nopTa MpuropogHoe (Meponpus-
TWA NO NPeAOTBPALLEHUI0 BCENEHNS UHBA3NBHbIX BUAOB U MO-
HUTOPUHI OKPYXXaloLLen cpedbl npu copoce 6annacTHbIX BOA);

e MUHWMU3MPOBATL BO3JENCTBUE HA OKPYXKAIOLLYIO Cpedy nyTem
BOB/IEYEHMUS OPYruX SHEPreTU4ecKMX KOMNaHui, NoapsaHbIX op-
raHn3aumi, 06LLEeCTBEHHOCTI N OPraHoB rocyaapCTBEHHON Bnac-
TW Ha TeppuTopUM 06nacTy;

e CNnoco6CcTBOBATL BOCMUTAHNIO 6EPEXHOr0 OTHOLLEHMS K NPUPOAE,
9KOIOrM4eCKOMY NPOCBELLEHNIO M 06Pa30BaHNI0 HACENEHNS;

* CN0oCcOoOGCTBOBATHL COXpaHeHMo BuopazHoobpasns 0. CaxannHa
B LieNIOM MyTeM nepejadu onbiTa OpraHu3auny 1 pesynsraTos

BHeapeHus MOCH ansa pa3paboTku [naHa aencTBNiA No coxpaHe-
HWO 61opa3Ho06pasns CaxanuHckon obnactu;

* 00ecrne4unTb BbINOMHEHNE TPe6OBaHMI NPUPOL0OXPAHHOI0 3aKO0-
HOJATENbCTBA, KPEAMTOPOB U aKLMOHEPOB;

 peanu3oBaTb KOHLENLM0 YCTONYMBOr0 PA3BUTIS KaK KOMMaHuK,
TaK 1 B LIeSIOM 3HEPreTn4eckoro cektopa GCaxannHckoii 06nactu.

Undghopmaynorroe obecneqerne, MEPbI KOMMYHUKaLNH:

« 0T4eTbl 06 YCTONYNBOM Pa3BUTIY — CNeLManbHbIe pa3faesibl no
61opasHo06pasmto.

- [lBa pasa B rof 3acefaHus PATEP (Paboyas akcnepTHas rpyn-
na no coxpaHeHnto 6MopasHO06Pa3ns — Co3aHa No NHULMATIUBE
KomnaHuu B GoBeTe no 3konorum npu ryéepHatope CaxanuHckoi
o6nactu B 2008 r.), npe3eHTauns matepuanos Ha CoBeTe Mo 3K0-
NOruM Npn Heo6XoANMOCTH.

« EXxerogHble 3acefaHns B pamMkax LesTeNIbHOCTW: NpoekTa
«3afa4u coxpaHeHns 61opa3Ho06pasuns B NOAUTUKE U MPOrpam-
Max pasBMTUS SHEPreTMYECKOro cektopa Poccuu», peannayemo-
ro lMporpammoit pa3sutus O0OH, MMo6anbHbIM 3KONOrMYecKNM
®oHaoM coBMecTHO ¢ MuHnpupoabl Poccun; MexxsefoMCTBEHHON
paboyeil rpynmbl N0 cepbiM KMTaM; KOHCYNbTaTUBHOM rpynnbl Mo
3anafHOTUXOOKEaHCKUM CepbIM KiUTam.

 PernoHanbHble, 0TpacneBble, HALMOHANbHbIE U MEXAYHAPOLHbIE
KOHGbepeHLmMn, CeMUHapbI 1 paboy4ue COBELLAHMS.

 [ly6nukauymns cepun potoanb60mMoB — «[1Tuubl CaxanuHa»,
«benonneynii opnan», «Cepblii KUT. CaxanuHckas uctopus»,
«Peku CaxanuHa», «PactutenbHblii mup CaxanuHa», a Takxe 6po-
LUOp, COOPHNUKOB NYyYLLINX NPAKTUK, CTaTeil M 3aMeTOK B Kopnopa-
TUBHOM MHCOPMALIMOHHOM GlonsieTeHe «BecTu».

« BkntoyeHue BUgeoMaTepuanos B KOPNopaTuBHYIO TeNenporpam-
My «3JHEprus».

 PasmelleHne maTepuanos Ha BHYTPEHHEM U BHELLUHEM CalTax
KOMMNaHuu.

« PacnpocTtpaHeHue matepuanos Yyepe3 23 MHDOPMALMOHHBIX LIEH-
Tpa KOMNaHUK B paoHax 06nacTu.

 PerynspHoe 06HOBJIEHNE 03HAKOMUTESIbHOTO WHCTPYKTaXa Ans
COTpYAHUKOB Komnanuu no sonpocam 00C 1 coxpaHeHus 6uopas-
HO06PAa31A 1 NOACHUTENIbHO 3aMUCKM N0 NPOrpamMmmam coxpaHe-
Hust 6ropasHO06pa3Ns Ans PyKOBOACTBA KOMMAHUN 11 aKLMOHEPOB.

HE®UHAHCOBAS = ﬁ
OTYETHOCTb e

B cootBeTCcTBUM C [1OIUTMKOM YCTOMYMBOrO PasBUTUA KOMMNAHNSA 008-
3YeTCs «€XeroAHo NpeaocTaBnsTb He(DUHAHCOBYH OTYETHOCTb B CO-
OTBETCTBWU CO CTaHAApTaMn 1 npuHLUnamm MMo6anbHoi UHULKUATL-
Bbl N0 oT4eTHOCTYN (GRI)».

C 2009 r. Takum 0T4ETOM ANS KOMNaHu sensieTcs OT4eT 06 YCTON-
41BOM PA3BUTIU, KOTOPbIA COLEPXKUT AAHHBIE O paboTe KOMNaHWM B 06-
NacTN YCTONYMBOrO Pa3BMTMS B OTHETHOM FOAY 11 OTPAXXaeT CYLLECTBEH-
Hble TeMbl, BONPOChI 11 NOKa3aTesim 3KOHOMUYECKOr0, 3K0SIOMMYeCKo-
ro M counanbHOro BO3AECTBUS AEATENbHOCTI KOMMAHWN — C Y4ETOM
OLIEHKM PYKOBOACTBOM KOMMAHWK Pe3yNbTaToB 3a OTYETHbIN Nepuog,
a TaKxe chep BHUMAHUS 3aMHTEPECOBAHHbIX CTOPOH. B mononHeHne
B 2016 I. KOMNaHeil NPUHATO peLLeHne 0 BKITKYeHU HGopmaLmn,
JEMOHCTPUPYIOLLeil BKNag KoMnauum B joctuxerne LIYP, B oT4eTbl 06
YCTOA4NBOM Pa3BUTUM.

[1ns NOAroTOBKM OT4ETa CO3[aeTCa creumanbHas paboyas rpynna,
B COCTaB KOTOPOIA BXOAAT PYKOBOAUTENN 1 CNeLuanncTbl noapasaene-
HUA KOMMAHKUK, OTBEYAIOLLIME 32 Pa3NYHbIE aCNEKTbl KOPNOPATUBHO-
ro ynpaeneHus, NpOM3BOACTBEHHON AEATENbHOCTY, SKOHOMUYECKOTO,
COLMANbHOr0 M 3KONIOrMYeCcKOro BO3MeicTBNS. YTBEPXAAaeTCcs 0THeT
KOMUTETOM WUCMOSTHUTENbHBIX AUPEKTOPOB KOMMAHNM.

Llenesas aygutopus: pyKoBOACTBO 11 NEPCOHAN KOMMAHMM 1 BHELL-
HUe: aKLMOHepbl, KpeauTopbl, OPraHbl BRACTK, NOKynaTenu, noapsa-
Y1KWN, HaCeNeHNe, 3aMHTEPECOBAHHbIE CTOPOHbI B ANOHNN, MeXAyHa-
POAHblE OpraHn3aunu, obuiecteeHHble 1 apyrue HKO, CMI, opyrue.
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KntoyeBble noka3atenm n pesynbTarbl:

CoKpaLLeHue BbiMyCKaeMblX 15 3aNHTEPECOBAHHbIX CTOPOH OT-
4eTOB, UCMONb3Ys OTHET 06 YCTOAYNBOM Pa3BUTUN KaK OCHOBHON
NCTOYHWK MHAOPMALMM 0 [eATENbHOCTI KOMMAHWUW 1 €€ Pe3yrb-
TaTax B 06/1aCTW YCTONYMBOIO pPa3BUTHA.

B oT4eTax KOMNaHuy NpeLCTaBeHbl BCE CYLLECTBEHHbIE TEMbI, BO-
NpOoChI 1 NOKA3aTeN 3KOHOMUYECKOT0, IKONIOTNYECKOr0 U COLU-
aNIbHOr0 BO3JEACTBUA AEATENIbHOCTU KOMNAHWUK, KOTOPbIE Onpe-
JenATCA B X04e TECHOr0 B3aUMOAECTBUS C 3aUHTEPECOBAHHbI-
MU CTOPOHAMU U C Y4ETOM OLIEHKI PYKOBOACTBOM KOMMNaHUM ee
pesynbTaToB 32 OTYETHbIN NeprUos.

OT4eTbl OTPAXKAOT KaK 611aronpuUATHbIE (LOCTUXKEHUS), TaK U He-
6naronpuaTHble (NPo6NeMHble, TPe6YIOLLNE PELLEHMS) aCNeKTbI
[eATeNIbHOCTI KOMMAHUK 3a OTHETHbIA nepuoA. CTeneHb BHUMA-
HWS NPONOPLMOHAbHA CYLLECTBEHHOCTH, @ TAKXE UHTEPECY U No-
XKENAHUAM 32MHTEPECOBAHHbBIX CTOPOH O BKITHOYEHUMN B LAHHbI
OTHET ONpezeNieHHbIX TEM 11 BONPOCOB.

MoAroToBKa KaXLOro 0T4eTa NOMOraeT KOMNaHWUM NOCTOSHHO CO-
BEPLUEHCTBOBATL NPOLLECCHI CHopa MHopMaLmn. 3To nnaHomep-
HbIA KPYrNOroAnYHbIA NPOLECC, B KOTOPbI/ BOBMEYEHbI creuma-
NNCTbI 6ONBLUMHCTBA NOAPA3LENeHUA KOMNAHNN.

B 2016-2017 rr. komnaHus pa3paboTana cnewnanbHyto Kopnopa-
TWBHYIO NpoLiesypy No NOArOTOBKE HEOMHAHCOBOro 0TYeTa Ans
cucTematusaLmm 1 06ecne4eHns NoCTOAHHON NPeeMCTBEHHOCTH
11 COBEPLLEHCTBOBAHUS €€ NPOLeCCOB.

MpoBefeHNe PerynapHoro aHann3a 3MeHeHNi B CTaHAAPTaXx, TeH-
JeHLWIA B 06/1aCTN HeoMHAHCOBOWN OT4YETHOCTH. [locnegoBaresibHoe
OCBELLEHME TeM, PACKPbITLIX B NPebIOyLLMX OTHETaX,  TAKXKE pac-
LIMPEHWE Kpyra packpbiBaembixX B OTYETE TEM W NOKa3aTeneii,
C Y4ETOM MHTepeca 3aMHTEePECOBaHHbIX CTOPOH. Tak, B OTYeTax
32 2014-2016 rr. 66111 AONONHUTENLHO PACKPbITLI NOKa3aTenu
B 06/1aCTV YNpaBeHUs NOCTaBLUNKAMM W NOAPSAYNKAMM, NOTpe-
6N1eHUs 9Heprum, BOAOMNOMb30BAHNSA, YNIPaBNEHUs 1 Pa3BUTUS Nep-
COHaUa, npaB YesioBeKa 1 fp.

UndhopmaynoHHoe obecneqeHne, MepPbI KOMMYHUKaLWH:

e OCHOBHbIM NPUHLUMNOM ONpefeneHns CoaepXXaHus 0T4eTOB 06

YCTOI4MBOM Pa3BUTUM SBMSETCA CYLLIECTBEHHOCTb. CyLLECTBEHHbIE
acneKTbl 1eSTeNbHOCTI KOMMAHWN, KOTOPbIE 0TPAXAOTCS B OT4e-
Tax 06 YCTON4MBOM PA3BUTIAK, N UX NPUOPUTETHOCTL ONpenens-
t0TCS B TECHOM B3aUMOAEICTBMN C 3aHTEPECOBAHHbIMM CTOPO-
Hamu. lpefcTaBNTENN 3aMHTEPECOBAHHbIX CTOPOH BOB/EKAKOTCA
B NPOLLECC NOCPEACTBOM 3/IEKTPOHHOr0 aHKETUPOBAHNSA, UHTEp-
BbIOMPOBAHUSA NP INYHbIX BCTPEYaX, a TAKXKe aHKETUPOBaHUS BO
BPEMS Pa3finYHbIX MeponpuUATUiA. [ToMUMO 3TOr0, KOMNaHUs Npu-
rMaLlaeT K y4acTuio BO BCTpeYax-ananorax xutenen GaxanuHckon
o6nactu Yyepe3 06bsBneHus 8 CMI.

Moapo6Has nHGopMaLMs 0 pesynbratax npoLecca B3anMoAaeicT-
BMSA C 3aMHTEPECOBAHHbLIMN CTOPOHAMM B pamMKax pa3paboTku 0T-
4eTOB, KOMMEHTAPUM 1 NPEIOKEH NS 3aMHTEPECOBAHHbIX CTOPOH
K OTZENMbHbIM aCMeKTam, nokasaTensm u (1an) nporpaMmam Kom-
naHun, pekomeHgauun akcneptHoro Coseta PG no HedomHaH-
COBOIi OTYETHOCTH,  TAKXXe COOTBETCTBYIOLLNE OTBEThI 11 06532-
TenbcTBa «CaxannH AHepaKn» BKKOYAOTCSA B OTHETI.

OT4eT Ny6/IMKYETCS Ha MHTEPHET-CAlATe KOMMAHWUN U PaCNPOCTPaHS-
TCA B HacemneHHbIX NyHkTax CaxanmHa (B MHGOPMALMOHHbIX LIEHT-
pax KOMMNaHUK 1 B PaOHHbIX BUONNOTEKAX), @ TAKXKE MyTem afpec-
HOW PacChINKK OCHOBHbIM 3aUHTEPECOBAHHbIM CTOPOHAM 1 pacnpo-
CTPaHEHMs Ha Pa3nnYHbIX MEPONPUATUAX C y4aCTUEM KOMMAHMUN.
HaymHas ¢ oTyeta 3a 2016 r. Ha MHTEPHET-CaiTe KOMNaHUKM [0-
CTYMHA MHTEPAKTBHAA 3NIEKTPOHHAA BEPCUA 0TYeTa.

OT4eTbl KOMMaHWK perucTpupytoTcs B HaumoHansHom Peructpe
KOPMOpaTuBHbIX HehHAHCOBbIX 0T4eTOB PCII (www.rspp.ru),
BK/O4ALOTCA B KaTanor [1106anbHOA MHULMATMBLI MO OTYETHOCTU
(www.globalreporting.org) n LocTynHbl Ha caiTe [no6anbHoro
porosopa OOH (www.globalcompact.org).

MEXAHU3MbI
PACCMOTPEHUA XKAJNNOB

Komnauus cTpouT B3aMMOZeiicTBME CO BCEMI 3aMHTEPECOBAHHbBIMN
CTOPOHAMM TakUM 06pa3oMm, 4To6bl N36exartb Nt060ro HeraTMBHOMO
BO3[ENCTBMSA Ha Npasa Yyenoseka. O4HAKO 04EBUAHO, YTO NpU peanu-
3aUMM TaKoro MacLUTabHOro nNpoekTa, Kak «CaxannH-2», HeBO3SMOX-
HO MOJTHOCTBIO UCKITIOYNTL BCE PUCKN U HETaTUBHOE BO3AENCTBYE.

[Ins TOro 4T06bI MaKCUManbHO 3PEKTUBHO pearnpoBaThb Ha Xa-

N06bI 1 06PALLEHNA B CBA3W C peanin3aLmen NpoeKkTa, Ha Ha4anbHoM
aTare CTPOUTENbCTBA KOMNAHUA BHEAPWUNA MeXaH3Mbl PacCMOTpe-
HUS Xano6, BKN0Yas:

[Tpoueaypy paccMOoTpeHus n306anyaroLLen Hgopmanu, B pam-
Kax KOTOpOW paccmaTpuBatoTCA BOMPOCHI HapyLueHus MonoxexHns
06 06LLMX NPUHLMNAX AeATEeNbHOCTH, NON0XeHNA Kogekca feno-
BOW 9TWKI UAW APYrX NPoLeayp KOMNaHuu;

[Tpouenypy paccMOTPeHMs Xanoob 1 3anpocos pabOTHUKOB, B pam-
Kax KOTOpOW paccMaTpuBatoTCs BONPOCHI, KacarLwnecs caepsl
TPYAOBbIX OTHOLLEHWIA NEPCOHaNa KoMnaHuu;

Mpouenypy pacCMOTPEHUS Xanob 0T HACENeHus, npeHasHa-
YEHHYI0 4N15 paboThbl C xanobamu 1 06paLLeHUIMN 0T Hacese-
HUS 1 PabOTHWUKOB NOAPSAAHBIX 1 CY6NOAPSAHbIX OpraHu3aumi
B OTHOLLUEHMW HEraTUBHOIO BO3AEICTBUA NPU peanusauun npo-
ekTa «CaxanuH-2». B pononxeHue K lMpoueaype paccMoTpeHus
Xano6 ot HaceneHus komnaHua B 2011 r. paspaboTana oTLens-
HbIA NOPAJO0K PACCMOTPEHUSA XKan06, OTHOCALLMXCA K peann3aLum
lnaHa conencTBMs pasBUTIIO KOPEHHBIX MANOYNCIIEHHBIX HApO-
noB Cesepa CaxanuHckoii obnactu.

KntoueBble yenu v 3afaqn BCEX MEXaH3MOB PaccMOTPEHNS Xanoo:
tbopmupoBath NPOYHbIE 1 3 dEKTUBHbIE B3AUMOOTHOLLIEHMS CO
BCEMW, KOT0 3aTparnsaeT peann3aums npoekta «GCaxanni-2»;
YKpennaTb B3aMMHOE JOBEPUE CO BCEMU 3aUHTEPECOBAHHbIMN
CTOpPOHamu;

paspeLuarb Npo6seMHbIe CUTYaLnn O BO3HUKHOBEHUS KOH(PANKT;
paspeLuats »anobbl CBOEBPEMEHHO 1 3D (EKTUBHO;
paspabarbiBaTb Mepbl AN NpefoTBPALLEHNS U CHUXXEHUS BEpO-
ATHOCTW NOBTOPEHNA NOA06HbIX NPo6em;

06ecrneynTb NPUOPUTETHOCTb B PACCMOTPEHUN Xanob oT ya3Bu-
MbIX FPyNN HACeNeHus.
Lenesas ayguropus:

[Tpouenypa paccMOTpeHMs N306MYatoLLelt MHopMaLmum — Bce
BHYTPEHHUE 1 BHELLHWE 3aUHTEPECOBAHHbIE CTOPOHbI.
Mpouenypa paccMoTpeHns xanob 1 3anpocos paboTHUKOB — nep-
COHan KoMnaHuiu.

Mpouenypa paccCMOTPEHMSA Xanob OT HaCeseHNs — HaceNieHne
CaxanuHckoii o6nactu, nepcoHan noapaaHbIX U Cy6noapsaHbIX
OpraHu3auuin.

[poueaypa paccMOTpeHKs xanob B 0THOLWEHMK MnaHa coaen-
CTBUS PA3BUTUID KOPEHHbIX ManoyucrieHHblx Hapogos Cesepa
(KMHC) CaxanuHckon o6nacty (MnaH cogeicTsms) — npeacTasn-
Tenn KMHC CaxanuHckoii 0651acT, 3aMHTEPECOBAHHbIE CTOPOHBI
B OTHOLWIEHKM [naHa cogencTams.

KnroyeBbie nokasatenu u pe3ynbrarsl

B 2017 (AHBapb-0KTAGPb) . B paMKax pasinyHbIX KOPNopaTme-

HbIX MEXaHW3MOB paccMOTPeHus xano6 noctynuno 6onee 170 xa-
N06 1 06paLLeHNit OT NepcoHana KOMMNaHWN N BHELLUHUX 3aUHTepPeco-
BAHHbIX CTOPOH, BKITHOYaA:

83 xanobbl B pamkax lpoueaypbl paCCMOTPEHUA 1306n1Yat0-
LLel nHcpopmauuy;

18 Xano6 0T pabOTHNKOB KOMMAHWK,;

71 ano6a 0T HaCeneHus n COTPYAHNKOB NOAPSAHbIX U cy6noa-
PALHBIX OPraHn3aLmit.

100% »anob B pamkax Bcex npouenyp 3a nocnegHue 3 roga

PacCMOTPEHbI B YCTAHOBNIEHHbIE CPOKM.

Tonbko B pamkax lpoueaypbl paccmMoTpeHus xanob oT Hacene-

HUS B XOZle peann3aunm npoekta «GaxanuH-2» KOMMaHus paspeLumna



60onee 500 xxano6 (Mo cOCTOAHMIO Ha KOHeL, okTa6pa 2017 r.). B npo-
Liecce paboTbl N0 pa3peLLeHinto xxanob npoLuno 60omee Thics4u BCTPeY
MEXy NPeACTaBUTENAMM KOMNAHWM, NOAPAZYNKAMYU U MHULMATOPAMN
Xano6, COCTOANMCL COTHN NOE3A0K B HACENEHHbIE NYHKTbI 0. CaxanuHa
ANS KOHTPONA 1 MOHUTOPMHIA npouecca paboTbl Haf xanobamu.
MpumeHeHue MpoLenypbl CTano HEOTLEMIEMbIM KOMMNOHEHTOM -
(peKTMBHOr0 B3aMMOAEIACTBNA C 3aMHTEPECOBAHHBIMU CTOPOHAMN
11 YNpaBieHus puckamu n BO3AeiCTBMEM.

OAHUM N3 camblxX 3HAYUTESTbHbIX LOCTUXKEHUIA B paMKax mMexa-
HU3MOB PACCMOTPEHMS Xanob cTano To, YTO U Ha 3Tane CTPOUTENb-
CTBa 06LEKTOB MPOEKTA, 11 Ha 3Tarne UX 3Kcrnayarauun He Npom3oLL-
N0 HW OJHOrO 3HAYUTENbHOIO COLMAbHOTO KOHAINKTA, NOBNEKLLUE-
ro 0CTAHOBKY paboT no npoekTy. HesaBucuMble NPOBEPKM U ayauTbl
NOLTBEPXAANN, YTO LieNIeBble ayAMTOPMM JOBEPSAIOT NpOLecey pac-
CMOTPEHNSA xanoob.

UnghopmaynonHoe obecneyenne, Mepbl KOMMYHUKALUH

VIHdhopmupoBaHue LenesbIx ayanTopniA 0 CYLLECTBYHOLLNX Mexa-
HW3Max 1 cnocobax nojadm Xanob, JOCTYMHOCTb MEXaHU3MOB W A0-
BEPUE K HUM SABNAIOTCSH BXHbIMU (PakTopamu a¢heKTUBHOCTY pa-
60Tbl C XKanobamu 1 B KOHEYHOM UTOre yNpaBsieHns Npo6aeMHbIMU
BOMPOCaMU U puckamm. [ng 3Toro NPUHNMAIOTCS CreaytoLne Mepsl:

« Hchopmaums 0 pa6oTe C xanobamu BKNOYAETCS B NY6ANYHbIE r0-
JoBble OTHeT 06 yCTON4MBOM Pa3BuUTX U OTYET O NPOBELEHUM UH-
(POPMALMOHHBIX KAMNAHUIA U KOHCYNbTALMIA C 06LLECTBEHHOCTBH.

« [lpoueaypa paccMOTpeHus xano6 1 3anpocos paboTHUKOB MOC-

TOSHHO JOCTYMHA HA UHTPAHET-CaNTe KOMMaHNK, a TaKXe B ee

odhucax (pa3meLleHne nnakatos). Kpome Toro, nHdopmauus

o Mpoueaype BKNKOYEHA B BBOLAHbIN MHCTPYKTAX 151 BCEX HOBbIX

COTPYLHMKOB, @ TaKXXe B JIUCT KNHOYEBbIX MONNTUK W NpoLeayp

KOMMaHWH, C KOTOPbIMU BCE COTPYAHUKN KOMMAHWUN 06513aHbl 03-

HaKOMUTLCA W MOANUCATb Ha EXXEroAHOI OCHOBE.

O6LwecTBeHHOE NpU3HaHue

e B2016 .1 2017 r. — nepBoe MeCTO B PeTUHIE 3KONOTMYECKON
OTBETCTBEHHOCTW HE(TEra3oBbiX KOMMAHUN (COBMECTHbIN NPO-
ekT WWF Poccun n komnanun KpeoH) (B npeblayLune rogbl,
COOTBETCTBEHHO, TPETbE 1 BTOPOE MECTa).

« B2016 r.—nobeauTenb BO Bcepoccuinckom KOHKYpce Poccuiickoro
€032 MPOMBbILLEHHUKOB U npeanpuHumarenei (PCIM) «Jlugepsl
POCCUIACKOr0 6U3HECa: AUHAMINKA U OTBETCTBEHHOCTb —2015> B HO-
MUHaLMK «3a 9KONOTNHECKYH OTBETCTBEHHOCTb BU3HECA».

« [lo6eautens KoHKypca «Jlugepsl KOpnopaTuBHOM 61ar0TBOPUTENb-
HocTn—2016», OpraHn30BaHHOrO Je/10BOIA raseTomn «Begomoctu»,
komnaHwuei PricewaterhouseCoopers n «®opymom [JoHOpoB»
(B NpeAbloyLLMe rofbl — B YUCIe NMLEpoB).

 [paH-npu koHkypca PCIM «Jlnaepbl poccuinckoro 6usHeca: au-
HamuKa 1 0TBETCTBEHHOCTb — 2016» B HOMMUHALMK «3a BbICOKOE
Ka4eCTBO OTYETHOCTW B 06/1aCTW YCTOMYNBOrO Pa3BUTUS». 3TO
BTOpas no6efa KOMNaHWN B JaHHOW HOMUHaLMK KoHKypca PCIIM
(nepsas—B 2012 1.).

o «CaxanuH 3Hepmxu» BOLLSIA B YACNO NUAEPOB Beepoccuinckoin
npemun «Ipon3BoANTENBHOCTL Tpyaa: JTnaepbl NPOMbILLNEHHO-
¢t Poccun» 3a 2015 1 2016 rr.

» HeooHOKpaTHbIA no6eauTenb Unu naypeat B pasinyHbIX HO-
MuUHauusx ExxerogHoro mexayHapogHoro gopyma «People
Investor: KOMnaHUK, MHBECTUPYIOLLME B NOAEIA», NPOBOAUMOr0
AccouuaLmein MeHeLKepos.

» Oty4eTbl 06 ycTOR4MBOM pas3BuTum 3a 2016 r. 1 2015 r. nony4nnu
BbICLUYO HAarpafy cpean KOMMaHuin TONANBHO-3HEPreTUYECKOro

« Bce BbilenepeyncneHHble Mepbl OTHOCATCA W K Mpoueaype pac-
CMOTpPEHUs n306n4atoLLein nHgopmauun. B fonosnHeHne MH-
thopmaums o gaHHoi Mpoueaype NOCTOAHHO AOCTYNHA HA UHTEp-
HeT-canTe KOMNaHuu, B ee MHAOPMaLNOHHbIX LeHTpax. B 2016 1.
ObIN NPOBEAEHbI AONONTHUTENbHbIE MHKDOPMALIMOHHbIE CECCUN
Ans BCeX COTPYAHWUKOB KOMMaHUMU.

» NHdopmayus o Mpoueaype pacCMOTPEHMs Xanob 0T Hacene-
HUSI NOCTOSAHHO AOCTYMHA HA MHTEPHET-CalNTe KOMNAHUN 1 B ee
MHOPMALMOHHbIX LiEHTPaX. Kpome Toro, KOMnaHus perynspHo
NHDOPMUPYET HACeNEHNE 1 fipyrie 3auHTepecoBaHHbIe CTOPOHbI
06 atoii Mpoueaype. B 4acTHOCTK, €XXKEroHO B MECTHbIX ra3eTax
ny6amKyeTcs NoAPO6HbIA MHOPMALMOHHBIN 6110K 0 Mpoueaype
PacCMOTPEHNSA XKanob; BO BCEX MHPOPMALIMOHHbIX LLEHTPaX KOM-
MaHuN, a TaKXKe Ha 06beKTax KOMNaHUM 1 MOAPAAHbLIX 1 Cy6-
NOAPALHbIX OpPraHM3aunin NOMeLLA0TCA nnakaTtbl U 6POLLLOPbI
0 lMpouenype; ona NoAPAAHbIX/CY6NOAPAAHBIX OpraHn3aLui
NPOBOAATCSA COOTBETCTBYHOLLME KYPChbl 00y4eHus. Kpome Toro,
ANS OTAENbHbIX YA3BUMbIX FPYNN NPOBOAATCA PA3bACHUTENb-
Hble 6eceabl N0 NpUMeHeHnto Mpoueaypbl U 0 TOM, KaK MOX-
HO NoAaTh XKanooy.

o «CaxanuH JHepmKM» PErynspHO KOHCYNbTUPYETCS C 3auHTepe-
COBAHHbIMM CTOPOHAMU MO BONPOcaM 3 eKTUBHOCTM NPOLEC-
Ca paccMOTPEeHUs XKano6. AT KOHCYNbTALMM NPOXOASAT BO BPEMS
BCTPEY C rpynnamui 3aMHTEPecOBaHHbIX CTOPOH, BO BPEMS BHY-
TPEHHEro 1 BHELLUHEro MOHUTOPUHIa, a TakXe Yepes nposeje-
HIE Pa3NIMYHbIX ONPOCOB B OTHOLLEHUM BCEX MEXAHU3MOB Pac-
CMOTPEHNSA xanoo.

KOMMMeKca 1 CTanu NAaTUHOBLIMU NOGEANTENSAMI MeXAYHAPOL-
HOro koHkypca Vision Awards 2016 un Vision Awards 2015, opra-
HW30BAHHOTO JITON aMepUKaHCKNX CNELManincToB No KOMMYHU-
Kauusam (LAGP).

» HeofHOKpaTHbIN No6eanTenb UAK naypear B pasnnyHbIX HOMU-
HaUMAX KOHKypca «Jlyylee KopnopaTuBHoe Meana», NpoBOAN-
moro Accouuauuert AMPeKTopoB N0 KOMMYHUKALUAM U KOPMo-
paTuBHbIM Meauna Poccun.

« [paktuku komnanuu B 06nactn KCO (B oTHOLWeHUM LIYP, oxpaHbl
OKpYXXatoLLeil cpefibl, B3aUMOJENCTBNA C KOPEHHbIMU HApOamu
1 Np.) HEOAHOKPATHO BKKYANNCh B ©XKEr0AHbIE U3LAHUS JyY-
wux npaktuk Mo6ansHoro gorosopa OOH (UN Global Compact
International Yearbook).

» B 2009 r. «CaxanuH 3Hepmxm» 6blna BbibpaHa OAHON U3 NATH
KOMMaHWiA B MUpPe ANS y4acTus B TECTUPOBAHUN «PyKOBOAALLMX
npuHumnos OOH B OTHOLLEHWUN NPeANpPUHUMATENBCKON feATenb-
HOCTU B acnekTe npas YenoBeka» (PyKOBOAALLME NPUHLMMBI) B OT-
HOLLEHUM KOPMOPATUBHbIX MEXaHU3MOB M0 paboTe C XXanobamu.
OnbIT KOMMAHUM NOMYYWIT BbICOKOE NPU3HAHNE CPEAM YHACTHU-
KOB 3T0r0 NPOEKTa.

» B 2012 r. komnaHmua 6bi1a npurnaweHa B KOHCYNbTaTUBHYHO
rpynny no pa3paboTke NPakTU4eCKOro pyKOBOACTBA MO BHEApe-
HUI0 PyKOBOASALLMX NPUHLNMOB ANs HEe(PTEra3oBoro CeKTopa.
[MpoekT no pa3paboTke 3TOr0 PyKOBOACTBA HAYasCA N0 UHMLMA-
Tnee EBponenckoit Komuccuu.

IR'S/P/P|
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MAO «A3MPOM HE®Tb» //
GAZPROM NEFT PJSC

«[a3npom HeTb» — BEPTUKANbHO
WHTErPUPOBAHHAA HeDTAHASA KOMNAHNS,
OCHOBHbIE BU[bl AeATEIbHOCTU KOTOPOI —
pa3Befka 1 pa3paboTka MecTOPOXAeHNIA HeddTK
1 rasa, HeddTenepepaboTka, a TakxKe
NPOM3BOACTBO U COLIT HECHTENPOLYKTOB.

[To 06bemy nepepaboTKu HEdITU BXOAMT B TPOWKY
KPYMHeMLwnx Komnaxuia B Poccuu, no o6Lemy
[00bI41 3aHMMAET YeTBEPTOE MECTO.

B cTpykTypy «[asnpom Hedptu»

BXoaat 6onee 70 Hed)Te40ObIBAOLLMX,
HedpTenepepabatbiBaOLLUX U COLITOBbIX
npeanpuaTuin B Poccum, crpaHax
GMVKHEro W fanbHero 3apy6exxba.

HucneHHOCTb NepcoHana—66 561 ven.

HAIOKOB
AJIEKCAHAP
BAJIEPbEBUY
lpeaceparens
lpaBneHusi

DYUKOV
ALEXANDER
Chairman of the
Management Board

Gazprom Neft is a vertically integrated oil company,
the main activities of which are exploration and
development of oil and gas fields, oil refining,

and the production and marketing of petroleum
products. In terms of oil refining, it is among

the three largest companies in Russia, it takes

the fourth place in terms of production.

The structure of Gazprom Neft includes more
than 70 oil producing, refining and marketing
enterprises in Russia, CIS countries and far abroad.

The number of employees is 66,561 people.

English text see p. 133

TYC KPYMHOT0 MeXAYHapOLHOro Urpoka pocCUMNCKOro npo-

NCXoXaeHns. KomnaHns akTUBHO y4acTBYET B Pa3BUTUN
pernoHoB, 0651agas BbICOKOW COLMANbHON U 3KONOTUYECKOIA
OTBETCTBEHHOCTbI0.

Mwuccns KomnaHum — NpefocTaBnaTh NOTPE6UTENSAM HEPro-
pecypcbl BbICOKOTO Ka4eCTBa, BECTU GU3HEC YECTHO W OTBETCT-
BEHHO, 3260TUTLCA O COTPYAHMKAX W BbITb NMAEPOM MO 3 deK-
TUBHOCTYW, 06ecneynBas JONAroCPOYHbIA U CHaNaHCMPOBAHHbIN
pOCT KOMNaHUu.

KomnaHus nocnegoBatesibHO UHTErpupyeT NPUHLKNLI YCTORYN-
BOr0 PasBMTUA U COLMANbHON OTBETCTBEHHOCT B CTPATerui 6us-
Heca, paccmarpuBas 3710 Kak OfMH U3 KNHO4EBbIX (DAKTOPOB A0J1-
rOCPOYHON YCTONYMBOCTHU.

Bknaablas pecypcbl B pa3BuTe KOMNaHUM, ee akTuBOB, CO-
BEPLUEHCTBOBAHME NMPON3BOLCTBEHHON AeATENbHOCTH, «[a3npom
HeMTb» OAHOBPEMEHHO UHBECTUPYET B 3(P(EKTUBHbIE NPOrpam-
Mbl PETMOHANBHOM0 PA3BUTIA, OXPaHbl OKPYXaloLLel cpefpl, pac-
CMaTpuBas 3T WHBECTULNM KaK BKNaL B CBOK LOSITOCPOYHYIO
KOHKYPEHTOCMOCO6HOCTb.

KomnaHuus perynspHo aHanu3upyert Bo3fencTsne CBOeN fes-
TEeJIbHOCTM HA OKPYXatoLLyto cpeay v 06LlecTsa, OLEHUBAET No-
TEHUMaNbHOE COLNaNbHOE N 3KONOrM4ecKoe BO3LENCTBINE HOBbIX
NPOEKTOB.

«[a3npom Hed)Tb>» NOLAEPXKIUBAET aKTUBHbIN AMANOr CO BCEMU 3a-
MHTEPECOBAHHbLIMW CTOPOHAMM U CTPEMUTCS YHUTbIBATb UX 0XMLAHUA
NpU NPUHATAN YNPABAEHYECKIUX PELUEHNIA.

OnMH 13 KNKOYEBbIX NHCTPYMEHTOB MHKDOPMIUPOBAHNSA 3aNHTEpE-
COBAHHbIX CTOPOH 0 eATeNIbHOCTU KomnaHuu — OT4eT 06 yCTORYM-
BOM Pa3BUTUU, KOTOPbIA «[a3npoM He(Tb» BbIMYCKAET eXEerogHo. 3a
nocneaHue roabl Komnaxus asaxabl—B 2013 n B 2017 rr.— cTaHOBM-
nacb No6eauTenem B HOMUHALMKM «Jly4LLNiA OTHET N0 KOPNOpPaTUBHOM
COLManbHOI OTBETCTBEHHOCTU W YCTONYMBOMY Pa3BUTUIO» EXEroA-
HOr0 KOHKypCca rofoBsblx 0T4eT0B MOCKOBCKON GUPXN.

Onpenenss CBOK cTpaTerno B 0611acTh YCTORYMBOrO Pa3BNUTUSA,
KOMNaHUS Y4UTbIBAET MUPOBLIE TPEHLb! U ONbIT B 3TON 06/1aCTH.
B komnnekce npuHLMNOB «[a3npom HeTU» HALLMW OTPAXKEHNE Lienn
yctonymsoro passutus O0OH (LLYP OOH), HanpaBneHHbIe Ha peLue-
HUE 3HAYNMbIX 419 MUPOBOTO COOOLLECTBA 3KOHOMUYECKUX, COLM-
ANbHBIX 1 9KONOTNYECKNX NPO6IEM, B YaCTHOCTI CO3aHME YCNOBNIA
[Ns Ka4eCTBEHHOr0 06pa30BaHMs B PErmoHax, yCToN4nBOCTH FOpo-
[0B 1 HACENEHHbIX NMYHKTOB, Pa3BUTNS MHHOBALMIA U MHA PACTPYK-
TYpbl, COXPaHEHUE 3KOCUCTEM U fip.

TakXKe KOMNaHus pasfenser 06LLMe NPUHLNNGI:

« BceobLLer feknapauumm npas YenoBeka;

« [Jeknapauuu MexayHapoZHoi opraHusaumum Tpyaa 06 0CHOBOmMo-
naratoLmx NpuHUMNax u npasax B cdepe Tpyaa;

» CoumanbHoi xapTum poccuiickoro 6usHeca PCIM (exeroaHo
0T4eT 06 YCTONYMBOM PA3BUTMI KOMMAHWUU NPOXOAUT 06LLe-
cTBeHHOe 3aBepeHue B Gosete PCII no HedhnHaHCOBOM OT-
4eTHOCTH).

B3aumopencTeme ¢ 3aMHTEPECOBAHHLIMU CTOPOHAMU OCHOBAHO
Ha NPUHLMNAX YBAXEHUS UHTEPECOB 1 COTPYAHUYECTBA, MHGOPMA-
LLMOHHOM NPO3PaYHOCTN JEATENbHOCTI KOMNAHWUU, PEryNspHOCTH
B3aMMOJencTBns, cobnofeHns 06a3arenscts. OCHOBHbIE NpUo-
pUTETbl B3aUMOJENCTBUSA «[a3nNpoOM HEPTU» C 3aAUHTEPECOBAHHbI-
MM CTOPOHAMU OTPaXKeHbl B KOPNOpaTUBHbLIX JOKYMeHTax: Kojekce
KOpnopaTuBHOro noeegeHns, KopnopatueBHOM KoJekce, JOKYMEH-
Tax, PernameHTUpyLLNX OTAESbHbIE HANPaBNEeHNS AeSTeNbHOCTH.

MpropuTeTOM KOMNaHUM ABNAETCS OpraHn3aums 6e30nacHoro npo-
3BOJCTBA, OXpaHa Tpya 1 340p0BbS COTPYAHUKOB. «[a3npom He(dTb»
CTPEMUTCH MUHUMWN3NPOBATL HEraTUBHOE 3KOJI0rM4ECKOe BO3AENCT-
Bue HedpTefo6bI4M 1 HedpTenepepaboTKL, 06ECNEeYnTb BbICOKME 3KO-
NOrNYECKNE XapakTepUCTKM NPOAYKLNN, MaKCUMANbHO 6EpeXHO nc-
noNb30BaTh NPUPOSHbIE PECYPChI.

c TpaTternyeckas uenb «fa3npom HeTU» — COXPaHATbL CTa-



OCHOBHbI€E Lenu, 3aga4vv n KoprnopaTuBHbIe nporpamMmmMbl No AOCTUXXEHUIO LYP

LIENW 1 3AAA4A KOMMAHUK

JIKOHOMWYECKME

— [loCTVKEeHNE CTPaTermyeckmx Lenei.

— lNoBblWweHne 3¢)HeKTUBHOCTY OCHOBHOM
DEeATENIbHOCTH.

— VIHHOBaUNOHHAR AeATeNbHOCTb.

I -]

il e

— Pa3BuTue kanpoBoro noTeHumana KoMnaHuu.

— [NoBblILLIEHNE YPOBHS NPOMBbILLIIEHHO 6€30MacHOCTH
11 OXPaHbl TPYAA, CHUXKEHNE NoKasaTenei
TpaBMaT3Ma, aBapunHOCTM, MPOCHECCUOHANIbHBIX
326011€BaHNIA.

— lMopnepxxKa MeCTHbIX COOBLLECTB TepPUTOPUIA
NPUCYTCTBMS, COLENCTBIUE COLMANBHO-
3KOHOMUYECKOMY Pa3BUTUIO PETUOHOB.

COLMANBbHbBIE

JKOJIOrMYECKUE

— MuHuMn3aums Bo3aencTBns NpoU3B0ACTBEHHON
JeATENbHOCTI Ha OKPY>KAKOLLYHO Cpefy.

— PaunoHanbHoe ncnonb3oBaxne pecypcos.

— CoxpaHeHue 61oNIormYeckoro pasHoobpasus.

— JHeprocoepexxeHne 1 3HeproaPeKTUBHOCTb.

Cucrtema npruoprTeTOB KOMMNaHUN
B 06/1aCTN YCTONHYMBOrO pPa3BUTUSA

Passutne
KagpoBoro
noTeHumMana

Bknapn
B pa3BuTMe
PernoHoB
npucyTCTBNS

MoBblLweHne
3(pheKTUBHOCTM
OCHOBHOMN
LeATeNbHOCTH

MuHummsaums
BO3/ENCTBUSA

Ha OKpYXXaloLLyto
cpeny

9Hepro6e3onacHoCTb
11 3HeprocbepexeHune

lpon3BoacTBeHHas
6€30MacHOCTb,
OXpaHa Tpyaa

MPOrPAMMbI, NPOEKTbI, MEPOMPUATUSA

LlndppoBsas TpaHcopmauus 6usHeca.

BHepeHue MHHOBALMOHHbIX PELLEHUIA B MPON3BOLCTBEHHbIE MPOLECChI.

lMpoekTbl B 0611aCTN CO3AaHIUS YCIIO0BUI N1 POPMMPOBAHUS MHHOBALWIA (06pa3o-
BaTeslbHbIe, HAy4HO-ICCIeL0BATEeIbCKIE NMPOEKTbI, MOAAEPXKKA CTapTanos).

lMpoeKTbl B 0651aCTV Pa3BMTUS HAY4HO-KAPOBOr0 NOTEHLMaNa KOMNaHun 1 peruo-
HOB (B T.4. cOLManbHble — 06pa3oBaTesbHbIe NPOeKTLI «MaTemaTuyeckas nporpec-
cus» N «YMHOXAR TanaHTbl»).

CobntofeHNe NPUHLMMNOB OTBETCTBEHHOIO 6U3Heca.

[Tporpamma pocTmkeHns «Lienn-Honb», BHEAPEHWE NepeoBbIX TEXHONOrUIA, Npo-
3BOACTBEHHbI KOHTPOMb 1 Pa3BUTIE KYNbTYPbl 6830MaCHOCTH.

Peannaauus KomniaeKcHOM Nporpammbl CoLManbHbIX MHBECTULMIA «POAHbIE rOpo-
[a» (NMPOeKTbl B 0651aCTW Pa3BUTUA KYNbTYPbl, 06pa30BaHus, 34PABOOXPAHEHNS,
pas3BUTUS rOPOLCKON Cpefbl v np.).
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Peanusauua ctpaterui npyupogonosb30BaHiAsi, KOTopas ONUPaeTes Ha A PEKTHB-
HYH0 CUCTEMY 3KOJIOrNYECKOro MEeHePKMEHTa, NOC/e0BaTe/IbHOe BHEAPEHME NyY-
LUINX MUPOBbIX MPAKTUK B 0671aCTU TEXHUKM, TEXHOOMWIA 11 YNpaBeHWs.
Peanusalns KOMNIEKCHbIX 3KOOTMYECKUX MPOEKTOB B 0671aCTN OXPaHbl aTMO-
cchepHOro BO3ayxa, YTUNU3aLMn MONYTHOrO ra3a, CoXpaHeHns 61MopasHo0Gpasus,
3arycK BOJIOHTEPCKMX 3KOMOTUYECKMX MPOEKTOB U Ap., PA3BUTIE IKOMOTMYECKON
KyNbTypbl B MEPUMETpPE 1 3a NepUMETPOM KOMMaHWN.

B o6nactu 136, OT n '3 B 2016 r. npesbicunu 41,7 mapg py6. (AaH-
Hble 6e3 y4eTa COBMECTHbIX U 3apy6eXHbIX aKTUBOB).

MpropnuTeTOM KOMNAHUM ABNISAETCA OpraHM3auus 6e30MacHoro Npo-
W3BOACTBA, OXPaHa TPyAa W 300POBbS COTPYAHNKOB. «[a3npoM HeTb»
CTPEMUTCH MUHUMIU3NPOBATL HEraTUBHOE 3KONOTNYECKOe BO3AENCT-
BMe HedpTeao0bI4M 1 HedoTenepepaboTKm, 06ecneymnTb 6osee BbICO-
Kne 9KOMOrm4eckmne XapakTeprucTukn NpoayKumum, MakcumasnbHo 6e-
PEXHO 1CMNONb30BATL NPUPOLHbIE PECYPCBI.

CucTema aHepreT4eckoro MeHepKMeHTa «asnpom HeddTh» OCHO-
BaHa Ha MexayHapoaHom ctanaapte ISO 50001, KoTopsblit pernameH-
TUPYET NPOLIECChI CUCTEMHOIO YNpaBneHus 3HeproaHeKTMBHOCTLIO.
B KomMnaHuy ccpopmMmUpoBaHa UHTErPUPOBAHHAA CUCTEMA SHEPrOMEHeXK-
MEHTa B COOTBETCTBIN C Tpe60BaHMAMN cTaHAapTa. BHeapeHue cospe-
MEHHbIX NHCTPYMEHTOB yNpaBfieHns NpoM3BOACTBOM faeT «[a3npom
Hed)T» BO3MOXHOCTb 3(DXEKTUBHO MCMOJb30BATH Sy4LUNE MUPOBbIE
1 OTEYECTBEHHbIE NPAKTUKM YNpaBneHus noTpebneHnem TOnInBHO-
9HEpreTU4ecKIUx pecypcos.

bonbluoe BHUMaHWe ynensetcs paboTe ¢ nepcoHanom. OauH n3
6a30BbIX NPUHLWNOB — NPeJOCTaBNeHNEe COTPYAHUKAM LUNPOKNX BO3-
MOXHOCTEN Ans NpoheccuoHanbHoi peannsauun. B 2016 r. komna-
HUS MHBECTMpOBasna B 06y4eHue 6onee 700 MiH pyo.

KomnaHus urpaet 3Ha4mMmyto posib B Pa3BuUTAN TEPPUTOPUIA NpU-
CYTCTBUS, ABNIASACH KPYMHBIM HANOronnaresbLYnkoM 1 pabotoaare-
nem. B «[asnpom HedpT» NpuHATa Nporpamma counanbHbIX UHBE-

«[a3npom Hed)Tb>» B MOMHOI Mepe 0CO3HaeT OTBETCTBEHHOCTb 3a CO-
XpaHeHue npupogbl. Komnauus cTpemuTcs NOCTORHHO COBEPLUEHCT-
BOBaTb pe3ysbTaTbl B 06/1aCTW NPOMbILLIEHHOW 1 3KOIOTN4YeCKOM 6e3-
onacHocTu, oxpaHbl TpyAa (36, OT n I'3). Pacxoabl Ha MeponpusTus

cTmuun «PofHble ropoaa», HanpasJ/ieHHas Ha pa3BuTe rOPOACKON
Cpefbl 1 counanbHOM MHADPACTPYKTYPLI TEPPUTOPWIA MPUCYTCTBUSA.
3atpartbl Ha peann3aumnto nporpammsl «PofHble ropoga» B 2016 r.
coctasunin 4,1 mnpg pyo6.
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CoumnanbHas nedaTenbHOCTb «[a3npom HeddTU» peann3yeTcs B pam-
Kax nporpamMmbl CoLManbHbIX MHBECTULNIA «PofHble ropoaa». B aty
paboTy BOBJIEYEHbI BCE OCHOBHbIE JO4epHMe 06LLeCTBA KOMMNAHMN.

CouuanbHble MHBECTULMM KOMMNAHUN — 3TO UHCTPYMEHT YCTAHOB-
NEHNA KOHCTPYKTUBHbIX B3aMMOOTHOLLUEHUI C 3aUHTEPECOBAHHbIMM
CTOPOHAMK 11 BKNaJ B YCTOMYMBOE Pa3BUTIE KOMMAHUN 11 PErMOHOB
e NpucyTCTBUS.

B 2017 r. nporpamma «PofHble ropoga» oxsatuna 35 pernoHoB
npucyTCTBUA, peann3oBaHo 560 npoekTos, nposefeHo 339 6naro-

§ raanpom

HE®TWDb

TBOPUTESIbHbIX 11 BOJIOHTEPCKUX aKUWiA. 3a 5 NeT B paMKax nporpam-
Mbl peannu3oBaHo 6osee 2,5 ThiC. TPOEKTOB NoYTK Ha 19 MnpA pyeé.

B pamkax nporpammsl «PofHbIe ropofa» peanuayroTcs NPoeKTbl,
HanpaBfeHHbIE Ha PELLEHME aKTyanbHbIX NPO6EM TeppuTOpUin fes-
TENbHOCTM KoMNaHmu. MNpu pa3paboTke n peanu3auun coLnanbHbIX
NPOEKTOB KOMMNaHUs NPOBOAUT KOMMIEKCHBIA aHANN3 COLManbHO-MNo-
NINTUYECKOI N SKOHOMUYECKOI CUTYaLMN B PEr1oHax, a Takxe dege-
panbHO NMOBECTKM, 0Ka3blBAOLLEN BNINSAHUE HA PErMOHANbHOE Pa3Bu-
Tne. OLEHKa ONMUPaeTCs Ha JaHHble HE3aBUCUMbIX UCCNEL0BAHUIA, Bbl-
ABNAOLLNX aKTyanbHble NPO61eMbl COLMANbHON Cdepb! (B TOM Yucne
B CPEAHECPOYHON nepcnekTuee), A1 (OPMUPOBAHUS KOMMNEKCHOM
KapTuHbl «[a3npom HedhTb» NPOBOAMT 1 COGCTBEHHbIE UCCNEA0BAHMS.

Takum 06pa3om, CrekTp NPOeKTOB NPOrpammbl 3aTparnBaeT pas-
Hble HanpaBieHNs B COOTBETCTBUM C aKTyanbHOW Npo6neMaTukon pe-
TMOHOB — OT CO3/aHNA 6a30BOI COLManbHON MHGIPACTPYKTYPbI U pas-
BUTUS COLMOKYNBTYPHBIX CEPBMCOB A0 Pa3BUTUS MECTHbIX COOOLLECTB,
B TOM YUCME NOAJEPXKN KOPEHHbIX MAN04YNCEHHbIX HAapoLoB. Kpome
TOr0, HEMANIOBAXKEH ACMEKT CMHEPTIN COLMANbHbIX MPOEKTOB CO CTPa-
TErn4ecknM NPUOPUTETaMN KOMNAHUM, 4TO TAKXKe BANSET Ha NOpT-
(henb NPOEKTOB.

HanpaBneHnus peanusauumuv nporpaMmmbl:

 MNPOeKTbl B cchepe 06pa3oBaHms, Co3AaHNe HOBbIX 06pa30BaTeslb-
HbIX BO3MOXHOCTEI;

e pas3BWUTME TOPOACKON Cpeabl;

* TOBbILLIEHIE KPEaTMBHOr0 NOTEHLMANA PErnoHoB, pa3BuTmMe cae-
Pbl KYNbTYPbI;

 MOAAEPKKA 11 Pa3BUTIE MACCOBOr0 M NPOCHECCUOHANBHOMO COPTa;

» COXPaHeHWe 1 pa3BuUTLE MOTEHLMaNa KOPEHHbIX MANOYNCIEHHbIX
Hapogos Cesepa.

KntoyeBble NpoeKTbl MporpamMmmbl

WUnrennektyanoHbiii Typuup «YMHOXASA TAJIAHTbI» npoBoanTcs
¢ 2015 r. HanpasnieH Ha nonynsapu3aunio MHXeHepHO-TEXHUYECKNX
CcneunanbHOCTEN CPeam WKOMbHUKOB 1 (DOPMUPOBAHUE Y HUX UCChe-
[0BaTe/IbCKNX KOMNETEHLMIA. B pamkax TypHMpa yyalnecs poccuii-
CKUX LUKON PEeLIatoT NPOEKTHbIE 3aja41 N0 He(hTera3oBoil TeMaTuke
11 Pa3BMBAIOT NPE3EHTALMOHHDBIE HaBbIKK. DOpMaT TYpHUPA B COOTBET-
CTBUW C NepeAOoBbIMM NPAKTUKAMI COLIMANLHOMO NPOEKTUPOBAHNS Npe-
K[ie BCEro OPMEeHTUPOBAH Ha Pa3BUTUE Y LIKOMBHIKOB YMEHUS Npume-
HATb NOJTY4EHHbIE 3HAHUS B UCCNEAO0BATENIbCKOM [eATENIbHOCTH, YTO
NPUroguTCcA UM B y4e6e B By3e U NPpK NOCTPOEHUMN Kapbepbl. TYpHUP
peanuayercs B [Ba atana, puHan MeponpuaTUS NPoxoauT B CaHKT-
lMeTepbypre, rae pe6saTa 3alMLLAKOT NPOEKTbI NEPEes XIOpK 1 y4acT-
BYIOT B KBecTe. B 2017 r. TypHMp npusnek 60see 2,6 TbiC. LKOMbHU-
KoB (noytn B 1,5 pasa 6onbLue, 4em B 2016 r.) n3 Mocksbl, CaHKT-
MeTep6bypra, TtomeHu, XaHTbl-MaHcuiicka, Tomcka, Omcka, OpeHbypra,
Mypasnenko, Hos6pbcka, Hooro MopTa n Mbica KameHHoro.

<VIATEMATUYECKAS IPOrPECCUS». Tp0oeKT, peanuaytowmincs
COBMECTHO ¢ CaHKT-TTeTep6yprekiM rocynapcTBEHHbIM YHNBEPCUTETOM
(CM6rY), HanpaBneH Ha NOAAEPXKY PyHAAMEHTANBHON HAyKK, CTUMY-
NIMPOBAHWE UHTEPECA K HEl 1 NPUBIIEYEHNE B 3Ty cpepy TanaHTInBbIX
LUKONBHUKOB 1 CTYEHTOB. «Maremarnyeckas nporpeccus» npegnona-
raeT YeTblpe CTYNeHN peann3aumnn. Ha nepsoi LUKOMbHUKK 13 23 peru-
OHOB Poccuu nony4atoT BO3MOXXHOCTb NPOCAYLLATH NIEKLNN N3BECTHBIX
y4eHbIx. BTopas npeanonaraet Bbinaary CTUNEHAWIA CTYAeHTaM-MaTe-
matukam GI16I'Y BToporo Kypca, EMOHCTPUPYHOLLIMM BbICOKIE PE3YIib-
TaTbl B y4ebe. B pamkax TpeTbeii cTyneHun «fasnpom HedhTb» CO3aaeT
MOJI04bIM Y4€HbIM YCIIOBUS ANS MOMY4eHNs NPUKNALHbIX MaTeMaTu-
YeCKIX 3HAHWI 1 NMPOBELEHMS NCCe0BaTebCKNUX PABOT. TakKe KOM-
NaHUs PUHAHCUPYET HAY4HbIE NMOE3IKM U MOOLLPSET UX HAY4HbIE U3bI-
CKaHuA, Bpy4as UMeHHbIE NPEMUN MaTeMaTKaM 32 BbICOKUE JOCTUXKE-
HUS B HAYYHO-UCCIE0BATENIbCKOI AesTeNbHOCTU. Jlaypeatbl Npemuii
Ha rofi CTAaHOBATCA COTPYAHMKamMK nadopatopum um. 1.J1. Heobbiwesa
Crery. Yerseptas cTyneHb NpeanonaraeT noaaepKKy yHaameHTanb-
HbIX NCCNe0BaHNI 1 06ecneyeHne Hay4HON 1 06pa3oBaTeNbHON aes-
TenbHOCTK naéoparopuu um. M. J1. Yebbiwesa. C 2017 r. paboTaeT cu-
CTEMa TPEBEN-rPaHTOB A1 OAAPEHHOI MOMOLEXM, NO3BONAIOLLAA NoCe-
LATb MOJTOLbIM Y4EHbIM 3aHATUS B BELYLLMX MATeMATUHECKNX LUKOMaX.

®ecruans ynn4Horo nexycersa «CTEHOMPAD QU

C 2015 r. Komnaxus noaaepxusaeT dectmsans «CTeHorpaddma» —
KpynHenwuin B Poccum ecTuBanb yiM4HOro UCKYCCTBA, Liefb KOTO-
pOro —He NpoCTo 611aroycTPOCTBO rOPOAOB, 8 CO3JaHNE HOBbIX I0-
POJLCKUX AOCTONPUMEYaTeNIbHOCTEi. 3a BpeMS NpOBeAeHUs co3aa-
HO 6onee 400 apT-06beKTOB B 10 pernoHax CTpaHbl, B TOM 4Yucne
B Ekatepun6ypre, OpeH6ypre, XaHTbl-MaHcuiicke, OMmcke, Tomcke,
CankT-letepbypre, Hos6pbcke, MypasneHko, Mbice KamerHom, Hoom
Mopry.



FpaHTOBBIN KOHKYPC counanbHbiX uHuymatus 2017 r. B yugppax

HanpaBieHun

OPFAHU3AL MU
MOLLEPXKKM

5 LR

Cpok
peanusauum

-9

Bknap, opranusauyuii-

8
Beigenero gC%

B 25,8, ¥15,8%

napTHepos

B pamkax hectusans XyaoXXHUKI TaKXKe pacnuchIBalOT NoBepx-
HOCTW, KOTOPbIE BUAAT U3 OKOH JTIOAN, BbIHYXEHHbIE LIUTENbHOE
BPEMS NN MOCTOSAHHO B3aMMOJENCTBOBATL C OKPYXatoLLMM MUPOM
TONMbKO 4epe3 OKHO.

PA3BUTUE UHDPACTPYKTYPbI. Moaaepxusas pazsutme MHgpa-
CTPYKTYPbI, KOMNaHUS (OUHAHCMPYET BO3BEAEHME [JOMOB B YAANEHHbIX
HACEJIEHHbIX MyHKTAX M XXUNbA AN NPeACTaBNUTENEN KOPEHHbIX Mano-
YNCNEHHBIX HAPOAOB, CTPOUTENILCTBO 11 PEMOHT 06BEKTOB COLMANBHOI
NHPACTPYKTYPbI B PErMOHAX JEATENbHOCTY.

B pamkax pa3Butus MaccoBoro n npoeccmoHanbHoro crnopra
npuw noagepxke «fasnpom HedhT» peannuayroTcs NpoekTbl «GnopT Bo
[BOpE» (LETCKIE 1 B3POCIIbIE TYPHUPLI N0 MUHN-PYTOOMY, XOKKEH0,
BONE601y, XOKKEH B BafieHKax) U «[1Bop 63 HapKOTUKOB» (Typ-
HUP N0 MUHK-CDYTOONY C y4acTeM ABOPOBbLIX KOMaHA B HOAGPbLCKe),
noAAePXXMBAETCA LLIKONA CMeLlaHHbIX 60eBbIX eanHo6opcTs MMA
Anekcanapa LnemeHko B OMcke. Pa3B1BaeTCA XOKKeliHas akafemus
«ABaHrapz» — npoexT «[a3npom HedyTU», HaNPaBeHHbIN Ha CO3Ja-
HUe Ha TeppuTopum Ypana u Cubupu efuHoOI CUCTEMbI XOKKEIAHON
NOATOTOBKM JieTeil M MONTOAeXN. B pamkax npoekTa KoMnaHus nog-
JEePXNBAET CTPOMTENIbCTBO 1 OCHALLEHNE N1ejOBbIX ABOPLOB 1 CTa-
JVOHOB B YPIbCKMX M CUBUPCKMX FOPOAAX U NOCESIKAX.

BOBJIEYEHUE COOBLLYECTB. B pamkax nporpammbl «POfHbIe F0-
pofa» KOMNAaHWA He TONTbKO CO3JaeT HE0OX0ANMYI0 KOM(OPTHYHO
cpegy, UHGpacTpyKTypy, HO U NPeAO0CTaBSAET 3aMHTEPECOBAHHbLIM
CTOPOHaM HeobX0LMMbIe PeCypCbl, 3KCNEPTM3y, NOMOraeT 0cBau-
BaTb HEOOXOLMMble KOMMETEHLMN, HAXOANTb NApPTHEPOB, CO3/aBaTh
nnatopmbl AN B3aUMOLEeNCTBMSA U YCNOBUA ANa pasBuTia ceos
1 cBOEro ropoaa. MakTM4eckn KOMNaHU HBECTUPYET B pa3BUTHE
4eJI0BEYECKOr0 KanuTtana, KOTopbIi NpecTaBnseT co60/ He TOSb-
KO NepCcrneKTUBHbIE KaApbl, HO U PECYPC N1 Pa3BUTUS PErMOHOB.

[nq peanusauny npoeKTOB KOMNAHUSA NPUBIEKaeT aBTOPUTET-
HbIX 9KCMEPTOB, HANPUMeEp B pamKax COTPyAHW4eCTBa ¢ IHCTUTYTOM
Meana, apxuTeKTypbl 1 an3ainHa «CTpenka» 3anyckaet npoeKThl
Mo 06Y4EHMI0 MECTHbIX XXUTENen ropoAckum npeobpas3oBaHu-
fIM 11 3anNyCKy COLMANbHO 3HA4NMbIX NPOEKTOB. B 2017 r. Taku-
Mn npoekTamu ctanu «Hepensa «Ctpenku» B CankT-MeTepbypre
(cepmsa nekunin Ang ropoxad, Kotopas cobpana ayautopuio 6o-
nee 4em B 5 ThiC. XuTeneit) n «fopos cBOUMNU pykamu» B XaHTbl-
Matcuitcke (na6opaTtopus, B X04e KOTOPON XenakoLne mMoryT
Npe3eHTOBATb M peannu3oBaTb MPOEKTbI, HANPABMEHHbIE HA Yy4-
LUEHNe roposCKoi cpefbl).

OpHUM 13 3 heKTUBHBIX MHCTPYMEHTOB BOBJIBYEHUS XNTENEN
SIBNAETCS rPAHTOBbI KOHKYPC COLMANTbHBIX NHULMATUB, MO NTOraMm
KOTOPOro KOMNAHNS OCYLLECTBSET METOAONOTNYECKYI0 U (DMHAHCO-
BYIO MOLAEPKKY NPOEKTOB.

Bcero 3a rofbl NnpoBeeHns KOHKypca nogaepxaHo 6onee 400
VHWLMATUB aKTUBHbIX XNTENEN.

MHULUUATUBHDIE
rPyNMbl
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Komnaxus perynapHo uccnefyer ycTon4nBoCTb NPOEKTOB, No6e-
JVMBLLNX B FPAHTOBbIX KOHKYpCAX. B COOTBETCTBUN C OpraHn3aLnoH-
HbIMM, (PUHAHCOBLIMU, KOMMYHUKALMOHHBIMI KPUTEPUAMM YCTONRYU-
BbIMUW NPUIHAIOTCS NPOEKTbI, peanu3aLns KoTopbIX NOCHe OKOHYaHNS
rPaHTOBO NOAJEPXKM NPOLOSIKAETCS B NONHOM 06beMe UK pac-
wmpsercs. Mo ntoram nposegeHHoro B 2017 r. uccnefosaqus npo-
eKTOB — no6eauteneit KOHKypcoB 2013-2016 rr. ycToN4MBbIMM NpK-
3HaHbI CBbILLEe 70% NPOEKTOB.

0c06eHHOCTAMU KOPNOPATMBHOI BONOHTEPCKON NPOrpaMmsl
«[a3npom HedTW» ABNAKOTCA HE TONbKO ee MacLuTabHocTb (6onee
3 TbIC. COTPYLHWUKOB MO BCEi PoCCum), HO U TO, YTO COTPYAHUKN KOM-
NaHNUN camoCTOATENbHO Pa3pabaThiBAOT U Peann30BbIBAIOT CBOU UHU-
LMaTmMBbI, KOTOPbIE HANpaB/eHbl Ha JOCTUKEHUE CUCTEMHOIO COLN-
anbHOro adhgekTa.

B pamkax creunanbHOro KOHKypca BONIOHTEPCKIUX MPOEKTOB KOM-
NaHus NOAJEPXKMBAELT MHULNATUBLI COTPYLHUKOB, NPU3BAHHbIE PELUUTb
COLMANbHO 3Ha4MMble NPo6ieMbl B pernoHax. EXerojHo Konn4ecTso
3asBOK, NOJAHHbIX HA KOHKYPC, NOBbILIAETCSA — TONBKO B 3TOM rofly
X Y1cno yeenmumunock Ha 60% (nogavo 118 3assok). Cpean npoek-
TOB, KOTOPbIE MOY4YUN NOSLEPXKKY,— NPOEKTbl 06Yy4eHNs NepBoi Nno-
MOLLY B YOANEHHbIX FOPOSAX U NOCESIKAX, KOMMIEKCHbIE NPOrpamMMbl
NoALEPXKKN FePOHTONOMMYECKMX LEEHTPOB, MOMOLLb t0ASM 13 Maro-
3ALLNLLEHHBIX CIIOEB HACENEHUS.

Kpome Toro, «[asnpom HetTb» peannayeTt LONTOCPO4HbIE NMPOEK-
Tbl C U3BECTHbIMU (poHAamu. CoBMecTHO ¢ B® «Paynb» peanusyetcs
NPOeKT «BMecTe 0TKpbIBAEM MUP>» M0 COLMANNU3aLMK BbINYCKHUKOB
JeTckux fomMoB. COTPYAHUKN 06y4atoT fieTell 1 B3pOCHbIX C 0CO6EH-
HOCTAMMU Pa3BUTUS HEOOXOAMMBIM COLMANbHBIM HaBbIKaM, KOTOPbIE
NOMOryT UM BECTW CAMOCTOATESNTbHYHO XKN3Hb. GOBMECTHO C LieHTpom
«AHTOH TYT PSAA0M» MHULMMPOBAH NPOEKT «[106p0 CBOMMU pyKamu»
Mo NoaaepXxke NOAeN ¢ paccTpoiicTBOM ayTUCTUYECKOr0 CreKTpa.
CoTpyaHMYeCTBO C (hOHAAMMN NO3BONSET AOCTUTATh CUCTEMHOIO 3¢h-
(hekTa 3a cyer coveTaHms rny6oKor aKCnepTu3bl NpobnemaTukm co
CTOPOHbI HEKOMMEPYECKOro CEKTOpa 1 KOMNETEHLNIA 613Heca.

O6LecTBEHHOE NPU3HaHUe

CounanbHas fesaTenbHOCTb KOMMNAHUM HEOLHOKPATHO Nosyyana
NPU3HAHME 3KCMEPTHOr0 COOBLLECTBA.

B 2016 r. koMnaHus BbICTYNMUIA NOCNOM 61ar0TBOPUTENBHOCTH
B Poccum no utoram KoHKypca «Jlnfepbl KOpnopaTuBHOM 651aroTBo-
putenbHocTU» 2015 1., a B 2017 1. «[a3npom HepTb>» CTana NATUKpar-
HbIM MPU3ePOM 3TOr0 KOHKYpCa.

B 2016-2017 rr. BOJIOHTEPCKME MPOEKTbI KOMNAHUN NPU3HAHbI
NYYLWNMKU Ha TPeMUK «4emMnnoHbl £06pbIX Aen» Accoumaumm MeHea-
)XepoB 1 HaunoHansHoro coBeTa no KOpnopaTuBHOMY BOMIOHTEPCTBY.
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MAO JIYKOWUN» //
PJSC LUKOIL

NYKOWIT— ofHa 13 KpynHemwmnx

Ny6UYHbIX BEPTUKASIbHO UHTErPUPOBAHHbIX
HeddTera3oBbIX KOMNaHuin B Mupe. Feorpadus
NPUCYTCTBUA BKITHO4aeT nopsagka 60 pernoHos
Poccun n 6onee 30 ctpaH mupa.

06nagas NonHbIM NPOM3BOACTBEHHbLIM LIUKIOM,
KOMMaHMs MOMHOCTbIO KOHTPOSIMPYET BCHO
NPOM3BOACTBEHHYIO LIENOYKY — OT 400bIYM

HeTn 1 ra3a 4o cobiTa HedTENPOAYKTOB.

88% 3anacoB 1 86% A06bI4M YrNEBOAOPOA0B
npuxoautca Ha Poccuickyo @epepauuto.
OcHOBHas AedTeNnbHOCTb COCPEAOTO4EHA Ha
Tepputopun Gesepo-3anagHoro, MpuBomMKCKOro,
Ypanbckoro u HOXHOro theaepanbHbiX OKPYroB.

HucneHHocTb nepcoHana — 6onee 100 ThIC. Yen.

AJIEKTIEPOB
BAIrT
OCY®OBUY
lpesungeHT

ALEKPEROV
VAGIT
President

LUKOIL is one of the largest public vertically
integrated oil and gas companies in the world. The
geography of the presence includes about 60 regions
of Russia and more than 30 countries of the world.

With a full production cycle, the Company fully
controls the entire production chain—from oil and
gas production to marketing of petroleum products.
88% of reserves and 86% of hydrocarbon production
falls on the Russian Federation. The main activity is
concentrated in the territory of the North-Western,
Volga, Ural and Southern federal districts.

The number of employees is more
than 100 thousand people.

English text see p. 130
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poeasicKorg Metwaork Russia
6usHeca

pynna «JTYKOJ1» BHOCUT CBOIt BKNag B LOCTUXKEHME Lie-
rneﬁ ycTon4mneoro passutua (LYP), ctpemach K foctuxe-

HUI0 COaNaHCMPOBAHHOIrO 9KOHOMMYECKOr0 POCTa B coYeTa-
HUN C 063aTENbHbIM PELLEHNEM COLNANTBHBIX U 3KONOrMYECKIMX
npo6sem Npu NOCTOSHHOM COBEPLUEHCTBOBAHWI KOPNOPATUBHO-
ro ynpasneHus.

B nonrocpoyHoit nepcnektuse JIYKOWT Hauenew Ha nouck u nc-
N0N1b30BaHNE HOBbIX MAEI 1 TEXHONOTUIA, B TOM YUCE NOMOraoLLmnX
NOBbILLATL 3PEEKTUBHOCTL UCMOMb30BAHNSA MPUPOAHBIX PECYPCOB,
COXPaHsAS TEM CaMbIM MNAHETy Ans 6yayLLMX NOKONEHNIA.

CTpaternyeckne OpUEHTHPBI:

» (hMHaAHCOBAasA CTABUIIBHOCTb M PA3YMHbIN 6aNaHC MeXay Teky-

LWMMW JOXOAAMU aKLIMOHEPOB U A0NTOCPOYHBIMU KanuTanbHbi-

MU MHBECTULMAMY;

* C0OanaHcupoBaHHbIil NOPTAESb NMPOEKTOB;

* Pa3BUTWE TEXHONOTMYECKNX KOMMETEHLNIA 1 MOBbILIEHNE HEP-
roadpekTMBHOCTY;

* MPUMEHEHNE NPUHLMNOB COLUANBHON 1 9KONOrMYECKOI OTBETCT-

BEHHOCTU B NPOLECCE [eATENbHOCTH.

TIYKOWAM siBnseTcs y4acTHUKOM Poccuiickoit ceTi Tno6anbHoro
porosopa O0H, CounanbHom xapTum poccuinickoro 6msneca (PCIIM),
Carbon Disclosure Project, npoekta «3eneHblit opuc» n apyrux
VHULAATMB.

ExxeqHeBHO npogykumio JIYKOMIa nokynaioT Munamons! nioaei
6onee 4yem B 100 cTpaHax mupa n 6onee 100 Tbic. Yen. TPyAATCS Ha
NpeanpuaATUAX komnaxuu. Moatomy 3a60Ta 0 340p0Bbe, 6830MaACHO-
CTW 1 61aronony4nm YenoBeka onpeaensieT NpUoOpuTeTLI B BbIGOpE
Lieneli yCTOMYNBOro Pa3BnUTUS 1 PELLEHUN 3324 B UX JOCTIKEHUN.

Hauun yeHHocTH: NepcoHan, 3Konorus, TeXHONOrn, 0TBETCTBEH-
HOCTb, OTKPbITOCTb, NAPTHEPCTBO U HPABCTBEHHOCTb.

[Toxa3arenn HHBECTHLMI M YNPaBAEHNS acneKTaMu yCTOHYNBOro
passutna B 2016-2017 rr.

25 MnpA py6. HanpaBneHo Ha o0XpaHy TpyAa U NPOMBbILLAEHHYIO
6e30nacHOCTb;

e 11,7 mnpa py6.— MHBECTULMM B UCCNEA0BAHUSA U Pa3paboTKy,;

« 95 mnpp py6. HanpaBsieHO Ha MEPONPUATUAS N0 OXPaHe OKPYXXa-
toLLen cpefpbl;

* Ha 20% 0X1AaemM0e CHUKEHUE BbIOPOCOB 3arps3HAIOLLIAX BELLECTB

B armocdpepy B 2017 1. no cpasHeHuto ¢ 20161

» 95,0% — 0XXnaaemblii ypoBeHb YTUNN3ALWN MONYTHOMO HedITS-

Horo rasa B 2017 r.;

» 96,9% — fonsa paboTHNKOB, OXBA4YEHHbIX KOMNEKTUBHLIMMU AOr0-

Bopamu B Poccuu;

» 90% — oxBar paboTHUKOB Nporpammamu JMC.

KoprnopaTuBHble Nporpammbl peannu3ytoTcs B pamkax cornale-
HWiA 0 COLMANbHOM NapTHEPCTBE C OpraHamm rocyaapCTBEHHOIA BNac-
TV B PErNOHAX NPUCYTCTBUS KOMNAHWN 11 C APYTMI OpraHu3aLusiMi.
[eicTByeT cornaweHne ¢ MexayHapoLHoi accounauuei npogco-
F03HbIX OpraHn3auui.

Komnanus Takxke nopaepKMBaeT U peannayeT MexayHapoaHble
NPOEKTbI, TaKNe Kak «[1apTHepCTBO B Chepe 3aHATOCTU MOSOLe-
xu B Coppyxectse Hesasucumbix focyaapcts» u Caress the World,
MexayHapogHbiit pyT60nbHbIN TypHUp LUKOIL Children Champion
Cup v gp.

Mo BCcem HanpasneHUsAM paboTbl B JOCTXEHU LIYP npuHATLI
pernameHTUpyoLLMe JOKYMEHTbI, CTAHAAPTbI U NOAUTUKY B 0651aCTH
NPOMBILLNIEHHO 6830MaCHOCTM, OXPaHbl TPYAA W OKpYXaloLLei cpe-
Abl B XXI B.; ynpaBneHus nepcoHanom; pa3paboTku CTpaTermm, MHBeC-
TULMOHHOTO 11 KOPNOPATMBHOMO NN1AHNPOBAHMSE; N0 B3aUMOAENCTBIIO
C KOpeHHbIMI ManoyucnenHbimMu Hapogamu Cesepa (KMHC); ocHoB
XKUJTULLHON 1 MOJTOAEXHOW MOSTUTUKM.

[encTtBytoT: KoAeKc AenoBoi 3TMKK, AHTUMOHOMOMbHAS NOMNTH-
Ka; IHHOBaUMOHHas NonMTMKa, MoN0XeHNe 0 [eATENbHOCTY OpraHu-
3aumit Tpynnbl «JIYKOWIT» n nx paBoTHUKOB B CUTYaLMKN KOH(AWK-
Ta MHTEPECoB 1 Ap.



OCHOBHbIle Lienu, 3aaa4m U KopnopaTuBHble NPorpaMmmbl NO AOCTUMXKeHUto LIYP

LIENW 1 3AAA4A KOMMAHUK

3KOHOMWYECKMUE '*ﬁ-

— 06ecneyeHme ycToitumMBoro pocta Ao6biyu
yrneBoA0POL0B.

— BoameLueHune pecypcHoil 6a3bl.

— YBenu4eHue onepaumoHHON 3PHEKTUBHOCTH.

— MogepHu3auns npon3BoACTBa Ha OCHOBE
HanNy4LIMX QOCTYMHbIX TEXHONOTNA.

— JlocToiiHas pa6oTa:
MakcumanbHas 3 eKTUBHOCTb MHBECTULINIA
B YeJIOBEHECKMIA KanuTa.

— ddhheKTBHOE 3HEProcHEepexKeHne.
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— 06ecneyeHmne BbICOKOKBANM(ULMPOBAHHbBIM
NepCcoHanoM B HEOOXOAMMOM KOJUYECTBE.

— 06ecneyeHne JOCTONHBIX YCII0BUIA TPyAa.

— Peanusauus noTeHumana coTpyLHUKOB
11 COXpaHeHne NX BOCTPEOOBAHHOCTU HA PbIHKE
Tpyna.

— lNoBbILLIEHNE Ka4eCTBA MEAULMHCKOrO
00CMNYXMBAHWS XUTENEN B PEroHax npucyTcTeuns.

— [NoBblILIeHNe Ka4ecTBa 06pa30BaHNA B MECTHbIX
C0006LLIeCTBAX.

— [NoBbILLIEHNE COLMANBHON aKTUBHOCTY FPpaXKaaH
B LIENAX PELUEHNS coLmManbHbIX Npo6nem,
COZElCTBIE COLMANbHO-KYNLTYPHOMY Pa3BUTUIO
KMHC.

— Y4actue B nporpamMmax 1 WHULMATUBAX,
HanpaBNeHHbIX HA NPOABVKEHNE Lienei
YCTON4YMBOr0 PasBUTHS.

—[Nopaepxka coumanbHOro NpeanpuHUMATesbCTBa.

COLMANBbHbBIE

JKO0JIOr'MYECKUE

EEE

— dhheKTBHOE YNpaBneHNe 3KOMOrMYECKIMM
BO3ENCTBUSIMU.

— 3dhdheKTBHOE YnpaBneHne BbI6pocamm
MapHUKOBbIX ra30B.

— PaunoHanbHoe noTpe6eHne 1 Ncnonb3oBaHne
9HEpropecypcos.

— MOHWUTOPUHT KOMMNOHEHTOB MOPCKOI Cpeabl.

— MuHMMN3aums HeraTMBHbIX BO3AEACTBUIA Ha
MOPCKYIO cpeay.

— [NonHas NMKBMAALNS «MPOLLbIX 3KOMOTNYECKIMX
yLLep6oB».

— Y4acTue B nporpamMmax 1 MHULMATUBAX,
HanNpaBNeHHbIX HA MPOABWKEHME Lienen
YCTON4YMBOr0 PasBUTHS.

MPOrPAMMbI, NPOEKTbI, MEPOMPUATUSA

lMporpamMma cTpaTernyeckoro passuTus.

MporpaMmma NpoMbILLNEHHOI 6830MaCHOCTH, YNyHLIEHUS YCOBUIA U OXPaHbI TPYAA,
npeaynpexaeHns n MMKBUAALMIA YPE3BbIYaHbIX CUTYaLNil.

l0A0Bas KOOPAMHALNOHHAS NPOrpaMMa Hay4HO-TEXHUYECKNX paboT Mpynnbi
«JTYKOWUI».

lMporpamma mogepHu3auun Hi3.

[Tporpamma aHeprocoepexxeHus.

[Tporpamma npoMmbILLIEHHO 6€30MACHOCTK, YNYYLLEHNS YCIOBUIA 11 OXPaHbI TPYAA,
NpeaynpexaeHns 1 MMKBUAALMY YPe3BbIYAAHBIX CUTYALNA.

CouuanbHble nporpammsl «0xpaHa 340poBbsa», «<)Kunbe», «[leHCUOHHOE 06ecne-
YeHue», «AMGC».

MporpamMma no paboTe ¢ MONOAbIMYA PAGOTHUKAMI 1 MOSTOLLIMU CreLnanucTamm.
lMporpamma no pasBuTUIO KaapoOBOro pesepsa.

KunuigHas nporpamma.

MpoeKTbl N0 NOAJEPXKKE MESNLNHCKNX YHPEXAEHWIA.

ExerogHasi nofaepxxka MeanLMHCKNX Y4PEXAeHNi B pernoHax Po.
KomnnekcHas uenesas nporpamma Ipynnsi «/TYKOWJ1» no pa6oTe ¢ MONOAbIMM pa-
60THMKaMK 1 MonofbimMu cneuuanmuctamm Ha 20082017 rr.

KopriopatuHas cuctema ynpasneHust 3HaHUAMU. 5
KomnnekcHas nporpamMmma B3aumogeincTeus opranudauuii Fpynnsl «JIYKOUJT» ¢
06pa30BaTesibHbIMY OPraHn3aunsmMu BbICLIEr0 06pA30BaHUS HEDTEra30Boro, Xu-
MUWYECKOr0 U 3HEPreTM4ecKoro npodouns.

Mporpamma noaaepxkn KMHC.

lMporpaMmbl COLMANbHOrO NapTHepCTBa «Apait» N «AKHUET» (Y36eKncTaH).
lporpamma 611aroTBOPUTESIbHON AeATeNIbHOCTM (NoAJepXKKa My3€eeB, TeaTpoB, TBOP-
YeCKUX KOMMEKTMBOB, AETCKUX N MEONLMHCKNX YHPeXAeHWiA n ap.).

KOoHKYpC coumanbHbIX U KYNbTYPHbIX NPOEKTOB.

lMporpamMmbl NOAAEPXKKN BEAYLLMX CMIOPTUBHBIX KOMAHA 1 NOMynspu3auns 3L0po-
BOr0 06pa3a XM3Hu.

[Tporpamma npoMbILLIEHHO 6€30MACHOCTK, YNYYLLEHNS YCIOBUIA 11 OXPaHbI TPYAA,
npeaynpexneHns U NUKBULALMW YPE3BbIYAHbIX CUTYALUIA OpraHu3aunii fpynnbl
«NTYKOWA>.

Mporpamma 3KONoru4eckol 6e30nacHoCTI opraHuaauil [pynnbl «JIYKOWM»: nog-
nporpamMmmbl «4ucTbIi BO3AyX», «HuUCTble BOAbI», «OTX0AbI», «PeKynbTuBaLmus>»,
«[TpepoTBpaLLeHe 1 JIMKBUAALNA aBapUAHbIX CUTYaUniA», «[IpnopuTeTHbIE Ha-
npasneHns NccefoBaHMin 1 pa3paboTok B 06/1aCTH OXPaHbl OKPYXKAOLLEN Cpedbl»,
«[pOM3BOACTBEHHDIA 9KONOrMYECKIIA KOHTPOSIb», «IKONOrMYECKINE NHULNATIBDI».
lMporpamma yTunusawumm nonyTHOro HetTAHOro rasa.

lMpoekTbl M0 BBOAY B AeNCTBUE 06LEKTOB Masoil (06eCNeYMBatoLLEil) SHEPTeTUKMN.
lporpamMma no coxpaHeHnto 61ONOrNYECKOro pasHoobpasus.

CNyTHWKOBbIA MOHUTOPWUHT MOPCKUX 06LEKTOB.

[TapTHepcKne NpoeKTbl:

« Cornawenue o cotpyaHuyectse ¢ WWF Poccun, B pamkax KOTOpPOro npoBOAAT-
Sl ABYCTOPOHHWE KOHCYNbTALMN B OTHOLLEHWUW peanu3aunin npupoa00XpaHHbIX
MPOEKTOB 1 3aLUMTbI NPUPOLI;

nofepXkKa Ha NOCTOSHHON OCHOBE UCCNeL0BaTeNbCKINX U MPOCBETUTENbCKNX
MPOEeKTOB PyccKoro reorpadom4eckoro 061LecTsa;

noAAepXXka HauMoHanbHOro NPOeKTa Mo 3KOOrMYeCKOMY BOCMUTAHNIO
«EKOATUTYANHE» (PYyMbIHNA);

* yyacTtue B 406POBOJIbHOM MHULMATIBE «3€JIeHbIN 0CPUC».
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WCKWUW BU3HEC W LIESIN YCTOU4UBOI0 PA3BUTKA
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NMEPCOHA:

PA3BUTUE N OBYYHEHUE
bbicTpas cmeHa TexHonoruit n npeobpas3oBaHns, CBA3aHHbIe
C NOCTUHAYCTPUANTbHON PEBOIOLMEN, 0KA3bIBAKOT BIIMAHNE HA Hed-
Tera3oByt 0Tpacib, NpeLbaBNAs HOBble TPE6OBaHMS K NPOeccno-
HaJTbHbLIM HaBbIKaM W YPOBHIO NOArOTOBKYM PaBOTHWUKOB. [NaBHbIN pe-
cypc Mpynnbl «JIYKOWIT» — nepcoHan. B komnaHuu cosaaHbl Bce yc-
NOBUS, CNOCOBCTBYIOLLME PA3BUTIIO NOTEHLMANA PABOTHUKOB, UX NNY-
HOCTHOrO 1 NPOCHECCMOHANTLHOMO POCTa.

Maprrepereo. Opranusauuv Mpynnsl «J1YKOWN» passusatoT napt-
HepcTBO ¢ 60 06pa30BaTENbHBIMM OpPraHM3aLnUAMn B CEMI PErNOHAX
Poccuitckoin ®enepauuu.

KomnaHus HaleneHa Ha Jonrocpo4HOe COTPYAHUYECTBO C NyYLUu-
MW By3aMi CTpaHbl B 06/1aCTU Hay4HO-MCCIIe40BaTeSIbCKON PaboThl,
NOArOTOBKM CMELNANNCTOB BbICLIEr0 YPOBHS KBanudukaumum u obyye-
HUA PaBOTHMKOB. NS OCTVMXKEHMS NMOCTABNEHHbIX Lenen yTeepxie-
Ha KomnnekcHas nporpaMma B3auMoLeincTBuMs opraHusamnin Fpynnel
«JTYKOW» ¢ 06pa3oBaTenbHbIMI OpraHi3aLmMamMit BbICLLErO 06pa3oBa-
HWs HE(PTEra30Boro, XMMU4ECKOr0 1 JHEpreTdeckoro npoduns. B pe-
3yNbTaTe Pa3BMBAOTCA MHTErPaLMOHHbIE MPOLECCHI MeXy 6U3HECOM
11 CUCTEMOIA BbICLLIEr0 06Pa30BaHMA MO NPUOPUTETHBIM HAY4YHbIM Hanpas-
NEHNAM, YNYy4LLIAETC Ka4eCTBO NOATOTOBKM CNELMANNCTOB HedhTerazoBoi
0TPACA 32 CYET COYETaHUS TEOPETNYECKON W NPAKTUYECKORA NOArOTOBKM.

KomnaHueil nony4eH nonoXuTeNbHbIA ONbIT N0 CO3AaHNI0 6a30BbIX
Kadbeap, [oKa3aBLLNA 3PGEKTUBHOCTb W aKTYaNbHOCTb JAHHOO Harnpas-
NeHnst COTPYAHMYECTBA. Ha CerofHALWHNIA JeHb, B YACTHOCTY, CO3LaHbI
kadpepb! PTY Hedov v rasa (HAY) um. . M. Ty6kuHa: «/IHHOBaLUMOHHOIO
MeHepKMeHTa» B 000 «[TYKOVN-UixuunpuHr»; «Mogenuposanus
(p131KO-TEXHOMOMNYECKMX NPOLIECCOB Pa3paboTKN MECTOPOXAEHUN»
8 000 «JTYKOWJT-VHuHMpuHr»; «Bo306HOBNAEMbIE UCTOYHMKY 3HEP-
rm» 8 000 «NTYKOWI-3HeprouHXuHUpIHI»; kadheapa ACTpaxaHcKoro
rOCYAapCTBEHHOO TEXHYECKOr0 YHUBEPCUTETA «TeNIO3HEepreTuKa 1 Te-
nnotextmka» B 000 «/TYKOIS-AcTpaxaHbaHepro».

KopnopatusHbIii LEHTP KOMNETEHUMIH NS Pa6GOTHNKOB CObITOBbIX
npeanpuaATHA, KOTOPbIM BHELPAETCA eflMHas cUcTeMa 06y4eHus ans
BCEX OPraHu3aLuii He(HTenpPoLyKT006eCMeYeHIs, YTO NO3BONAET NOA-
[epXunBaThb BLICOKMIA CTaHAapT 06¢nyxmnBanns Ha A3C komnaHuu.

OCHOBHbIMU 33[ja4amMu LIGHTPA ABNAKOTCA: CTaHAapTM3aums npo-
Lecca otéopa u passutusa pa6otHukoB A3C; cogencTene BHeape-
HWIO 1 aKTyanusauun cTaHaapTos cepsuca Ha A3C B opraHu3aumsx
pynnbl «JIYKONST».

[edTenbHOCTb LeHTPa N03BOMAET HENPEPLIBHO COBEPLLEHCTBOBATH
CMCTEMY NOLTOTOBKM PABOTHUKOB M NOBbILLATL 3P (EKTUBHOCTb B3a-
UMOJEICTBNA C KNIMEHTaMK, NPUBNEKas HOBbIX 1 YOEePXMBas nocTo-
SIHHbBIX NOCETUTENEN.

Monogexunasa nonutnka komnaHum cnoco6CTBYeT camopeanusa-
LMY MOSTOAbIX PABOTHIUKOB 1 PA3BUTMIO UX NPOCECCUOHANIBHOIO MO-
TeHumana. [JaHHas nesTeNbHOCTb pernameHTMpoBaHa KomnnekcHom
Lenesoit nporpammoit Mpynnbl «/TYKOI» no pa6oTe ¢ monogbimu
PaBOTHNKAMU U MONTOABIMIA CMELMANMCTaMu.

OfHMM 13 APKUX MPUMEPOB MONOAEXHON NONUTUKMN ABNAETCS
coTpyaHunyectso ¢ 06pa3oBatenbHbIM LgHTPOM «Cupuyc» B 06na-
CTW NOArOTOBKM LUKONIbHUKOB 1 MOBbILLIEHNE UX MHTEPECA K HedTe-
rasoBoil oTpacnu. B 2017 r. B 06pa3oBatenbHOM LeHTpe «Cupuyc»
B . Co4n 6binn NPOBEEHbI KPaTKOCPOUHbIE 06pa3oBaTebHbIe Npo-
rpaMmbl Ans ofapeHHbIX AeTel — y4eHnKoB Wwkon 7-10 Knaccos, no-
GeauTenei pasnuyHbIX 0IMMNNAL No eCTECTBEHHbIM HayKam (Ma-
TEMaTMKa, (U3NKa, XMMUS) U3 pernoHoB aeatensHoctu JIYKOINa.
O6pasoBaTenbHble NporpaMmmsl paspabdoTaHsbl cneunanuctamm Ol
«Cupuyc». OT60p AeTelr B rpynnbl B KOKAOM PermoHe npoBoausics
MECTHbIMM OpraHamm 06pa3oBaHus.

[aHHbIN NPOEKT CO3AaET YCNOBUS AN Peanu3aunmn UHTENeKTy-
NbHOr0 1 INYHOCTHOTO NOTEHLMana, NpoeCcCMOHabHOr0 Camoomnpe-
[EeNeHns 1 CTaHOBNEHNS AeTel He3aBUCUMO OT UX MECTa XUTENbCTBA,
COLMANbHOro NoNoXeHus 1 (hMHAHCOBbIX BO3MOXHOCTEN UX CeMEN.

KopnopatusHas cuctema AUCTaHYHOHHOT0 06y4erns 3 (eKTnB-
HO peLuaeT 3aJa4n MaccoBoro 06y4eHNs 1 NPOBEPKU 3HaHMIA paboT-
HWUKOB. [TPOBOANTCA NOLTOTOBKA B COOTBETCTBUM C KOPNOPATUBHbLIMU
Tpe6OoBaHMAMI B 0651aCTL OXPaHbl TPYAA U NPOMbILLSIEHHON Ge3onac-
HOCTMW, CAMOMOAr0TOBKA K aTTecTalum 1 atTectayms no 3Tum BOnpo-
cam, a Takxxe 06y4eHne paboTHUKOB MO NPOCECCUMOHANTbHBIM KOMMe-
TEHUMAM U HaBbIKaM IMYHOM 3(PHeKTUBHOCTU. [lanbHerLlee passuTue
CUCTEMbI CBSI32HO C BHEPEHNEM B Y4e6HbI MPOLECC U NPUMEHEHUEM
3NEKTPOHHbIX UHCTPYKTaXEN M0 NPOM3BOACTBEHHBIM NPOLECCaMm; He-
3aBUCHUMON UCTAHLIMOHHON OLEHKM NPOECCMOHANTbHBIX KBaMGIMKa-
LI Ha 6a3e LieHTpa oLeHKM KBanngmkaumn, MobunsHOro 06y4eHuns.

KopnopartusHas cuctema ynpaBaeHns 3HaHuaMy 06ecneqnsaet
06MeH NMPOoECCUOHANbHBIM OMbITOM U 3HAHUAMMW MEXAY PaboTHN-
Kamu 1 Mexay oprasusauusamu Fpynnbl. Ha cerofHsLUHNA feHb B Cu-
cteme yyactsyet 60nee 11 Tbic. pabOTHMKOB 1 260 3KCMEPTHbIX CO06-
LecTB. Pa3suTie Monoabix crneyuannucToB 1 nepcoHana peannayercs
B NPOLLECCE UX COBMECTHOI PaboTbl C NPU3HAHHBIMU KOPMOPATUBHbI-
Mun 3kcneptamu. Cuctema obecneynsaeT 06beaNHEHNE NIOAENA B CO-
061LecTBa 1 CeTH, JOCTYN K BHELLIHUM 3HAHUAM U ONbITY, yAepXKaHue
3HAHWIA, CO3JaHNe 1 PACMPOCTPAHEHME JTYHLLUMX NPAKTUK, & TAKXKE COB-
MECTHYIO peanu3aunio NpoeKToB pasBuTUS.

MPOEKT

«BOJIbLUE, YHEM NMOKYVYIKA!>»
B 2007 r. no nHuunatmee B.H0. AneknepoBa co3aaH PoHA pernoHanbHbIX
coumanbHbIX nporpamMm «Haude 6yaylee», Lefbio KOTOPOro SIBNSeTCs
pa3BUTUE COLMANbHOIO NPeANPUHUMATENbCTBA HA TeppuTopUmn Poccuu.

MpoekT «bonble, yem nokynka!» nossunca B 2014 r. kak coB-
MECTHas UHuLmMaTea PoHAa pernoHanbHbIX CoLUaNbHbIX MPOrpamMmm
«Hawe 6ypyiwee» n MAQ «[TYKOIT».

Leney npoexta — pa3suTe NPeanpPUHUMATENbCKOA MHULNATUBDI
XXUTENe poCCUACKMX PErNOHOB, PaCcLLIMPeHIe BOSMOXHOCTEN Ans co-
UMANbHO He3aLLMLLEHHbIX TPy HACceIeHns NoNy4uTb PaboTy n ynyy-
LIMTb CBO XN3Hb. B pamkax npoekTa couunanbHble NpeanpuHNMa-
TENW MOTyT peann3oBaTb CBOI MPOAYKLNIO Yepe3 MarasuHbl CeTH
A3C «JTYKOWI» no Bceit Poccun Ha NbroTHbIX YCNOBMSAX, BKKOYas
6ecnnatHyto apeHay TOproeblx CTOeK. Takum 06pasom, OHM nosyya-
t0T BO3MOXHOCTb BbIATU HAa (DMHAHCOBYO YCTONYMBOCTL U Pa3Bu-
BaTb CBOW 6U3HEC.

Komnanms «JIYKOII1», B cBOIO 04epesdb, yBIAena nepcnekTys-
HOE HanpasneHue Ans Pa3BUTUA NPOrpamMmmM KOpPNopaTUBHON COLIM-
anbHON 0TBETCTBEHHOCTU. B 2015 I. B pamKkax npoekTa 6bin co3aaH
MapTHepcKnii aom «bonblue, 4em Nokynka!», KOTOpbIi Havyan 3aHu-
MaTbCs B TOM Yu1che 06y4eHneM CoLnanbHbIX NpeanpuHUMaTenen-npo-
N3BOLUTENEIA, TOBAPbI KOTOPbIX MOTYT 6bITh BOCTPEOOBAHBI HA PbIHKE.

C 2017 r. MapTHepCKuiA 4OM 3anyckaeT NpOM3BOACTBO COBCT-
BEHHOW NUHENKN NPOAYKUUN: OTAeSbHble Konnekuun 6yayT co-
3[1aBaTbCS ANA PO3HUYHOIO 1 KOPNOPATUBHOIO CErMEHTOB PbIHKA.
Co3paHue 6penaa «bonblue, Yem nokynka!» no3BonseT COTPYAHMYATb




11 C HE6ONbLUNMYU KOMMAHUAMU, KOTOPbIE HE MOTYT NPOBUTLCA HA Pbl-
HOK «Cepbe3HOoro» putenna.

CounanbHble NpeanprUHUMATEN NPOM3BOAST 04eHb PasHble TOBA-
Pbl — CyBEHUPbI, TOBAPbI ANs A0MA, UrPYLLKK. CamMbIMu NONYNAPHLIMU
CTanu CBETU/bHUKIA CTapeiiLlero counanbHoro npeanpuatis «Geer»,
KOTOpble CO6MPAIOT NK0AN C UHBANMNMAHOCTLIO MO 3peHnto. 0COBEHHO
BAXHO COLManbHOe NpeanpuHIMaTeNbCTBO ANs NOLAEPXKM HApOA-
HbIX NPOMbICOB, YTO NO3BOMSAET COXPAHATbL TEXHOMOMMN, KOTOPbLIMU
BNazeeT BCe MeHbLUEe KONN4eCTBO MacTepoB.

BbIpy4eHHbIe 0T NPOAAX CPeLCcTBA CMOCOOCTBYIOT PELLIEHNIO LWK-
POKOro CnekTpa coumManbHbIX 3afad: CoLNanu3npoBars JItoael ¢ or-
PaHWU4YEHHbIMU BO3MOXXHOCTAMM, TPYAO0YCTPAMBATh MHOTOETHBIX Ma-
Tepei 1 NOXWIbIX NOAEN, MOMOraTh TKen060sbHbIM LeTAM, COXpa-
HATb KYNbTYPHOE Hacnefmne 1 3a60TUTbCS 06 OKPYXXatoLLen cpeje.

[poeKT NomoraeT BOB/EKATb B PeLUEHNE COLMANbHbIX MPo6iem
1 nokynarteseit. lony4as B pyKn Ka4eCTBEHHbIN TOBAP C MHOpMa-
LMEeN 0 TOM, KaK 3TOM MOKYNKON MOXHO NOMOYb NOAAM, MOKynarte-
AN MOTYT cAenaTb 0CO3HAHHbIN BbIGOP B NOMb3Y NPOLYKLMM C TaKOM
«[106aBNEHHOI COLMANbHOA CTOMMOCTBIO».

Pesynbrarel npoexTa:

« 6onee 60 coLyanbHbIX NPeANPUHUMATENEN Y4aCTBYHOT B NPOEKTE;
« 6onee 150 MuHu-mapkeToB Ha A3C, Ha KOTOPbIX NPOAAETCS NPO-

JYKLMS CoLnanbHbIX NPeanpuHUMaTeneil;

« 6onee 12 KoMnaHuit 3aKasblBatOT NOAAPOYHbIE HAGOPbI ANA fe-

TEN 1 B3POCHbIX;

- 6onee 4em Ha 28 mnH py6. npoAaHo TOBapOB, NPOU3BEAEHHbIX
couManbHbIMK NpeanpUHUMaTeNsIMu.
=
MPOEKT «KPACHbI YyM» Ik
KomnaHms cTpouT CBOK paboTy C KOPEHHbIMI ManO4UCIEHHbIMM Ha-
poaamm GeBepa Ha MPUHLMNAX YBAXEHUS UX NPaB, 3aKOHHbIX UHTE-
PecoB, ATHOKYNLTYPHbIX 0COBEHHOCTEN U TPAAULMIA. TToNUTHKA KOM-
naHun B oTHoleHun KMHC oTpaXkeHa B MyHKTax COrnalleHunii Mexay
MAO «NTYKOII» 1 aBTOHOMHbLIMI OKpYramu.

B HeHeLikom aBTOHOMHOM OKpyre npeanpusatus JIYKOIa pa6o-
TaKT B MeCTax UCKOHHOro npoxusanus KMHC, noatomy Bonpocam
YB)XXEHUSA NPaB 4Ye/10BeKa 1 0Ka3aHus NoALepXKM 0NeHeBO4aM KOM-
naHus yaenseT 0c060e BHUMaHMe.

OpHa 13 BaXHbIX COLManbHbIX NPo6nem, 06yCnoBAeHHbLIX 0CO6EHHO-
CTAMU CEBEPHbIX TEPPUTOPWIA 11 KOYEBOT0 06Pa3a XKI3HN KOPEHHbIX XN~
TeNeid, COCTOMT B TOM, 4TO ONIEHEBOLbI 1 X CEMbM (DAKTUHECKM OKa3bl-
BAOTCA BHE 30HbI AENCTBMS CUCTEMbI 3APABOOXPAHEHMSA. [ns peLLeHus
3T0/ NPo6nembl NPOeKT «KpacHblid Yym» 6bln BO30GHOBNEH NPU NOALEP-
xke JIYKOWMa B 2002 r., no3axee K Hemy NpUcoeaMHIANCH NapTHepbl—
KomnaHus «Totanb Pa3Beaka Paspabotka Poccus», agMuHMCTpaums
oKpyra u LieHTpanbHas paioHHas NONUKNNHAKA 3an0onspHOro paioHa.

Lenb npoexTa — noBbILLIEHNE JOCTYMHOCTU MEAULMUHCKON NOMO-
LLIM KOPEHHBIM XUTENAM, a TaKXKe HACesIeHIN0 0TAANEHHbIX CebCKUX
NOCeNIeHNiA B OKpyre. [Ins HUX XerofHo NpoBOANTCS Bble3HOE Me-
ANLMHCKOE 06CneioBaHne, B paMKax KOTOpPOro nNpeaocTaBnsaeTcs
BO3MOXXHOCTb MPOMTY AUCMNAHCEPN3ALIMIO, MONY4YMTb KOHCYNbTaLNO
Bpayeii-cneunanncToB UK Nepayto NOMOLLb, 8CIM OHA HEOO6X0AMMA,
a TaKXxe NpoBecTyn orirooporpadnyeckoe 06cneoBaHue, yibTpassy-
KOBYH0 AMArHOCTUKY, CAeNaTb 371eKTPOKApAMOrpaMmy Uan n3mMepuThb
Aasnexune. MeguunHckue 6puragbl, COCTOALLME U3 BPadel u Mean-
LMHCKMX PABOTHUKOB Pa3HbIX CreLanbHOCTeN, Ha NpoTshxeHnn 1,5—
2 HefleNlb NPOBOAAT NpuemM Beex XenatoLmx. 0Co06eHHO BaXHbI pery-
NAPHbIE OCMOTPbI AN [ETeN U XEHLLIMH.

LleHHOCTb MPOEKTA COCTOUT TaKXe B TOM, 4TO, MOMUMO Npeso-
CTaBMEHMSA NPSAMOIA MeAULUHCKOA NOMOLLMW, CNeLuanucTsl NpoekTa
06Yy4al0T KOPEHHbIX XXUTeSel HaBblkaM OKa3aHWs NepBon NOMOLLN,
BbIAAIOT ANTEYKN.

B 2016 r. peiicTBmem npoekTa 6binu oxBayeHbl 60nee 400 yen.,
B ToM 4ucne 101 pebeHoK. Bcero 3a Bpems AencTBus npoekta me-
JMLMHCKas NOMOLLb 0Ka3aHa 6onee 6 TbiC. Yen.

NMPOrPAMMA

Srsonacroery . IR

OCHOBHOW NPUHLMN KOMMAHUN COCTOUT B 06ECMNEYEHIUM IKONOr0-3K0-
HOMWYECKOr0 PaBHOBECHSA MEX Y NPOM3BOACTBOM M 6€30MaCHOCTbIO
OKpyXatowein cpedbl. C caMoro 0CHoBaHus NYKOWN nocrasun 3a-
Ja4y nocrefoBaTeflbHOr0 CHKEHWS HEraTMBHOIO BO3LENCTBUS HA
OKPYXXaIOLLYH0 Cpefy 3a CHET NOCTOSHHOr0 COBEPLUEHCTBOBAHUS WH-
TerpupoBaHHoi Cuctembl ynpasnieHns NPOMbILLIIEHHON 6e30MacHO-
CTbH, OXPaHOM Tpyza 1 okpyxatoLeii cpedsl (Mb, OT n OC), ucnonb-
30BaHNS HAaUMYYLLNX AOCTYMHbIX TEXHOMOMNiA, 060PYLOBaHNS 1 MaTe-
puUanos, peanu3aLmn 3KON0rn4ecKuX MHALMaTHB. B HacTosLLee Bpe-
MS peannayeTcs naras nporpamma 3Konornyeckon 6e30nacHoCTM.
Pe3ynsTaTtom MHBECTULMIA B NPUPOAOOXPAHHYIO AEATENbHOCTb CTa-
110 CYLLLECTBEHHOE CHIDKEHWE BO3LENCTBIS MPOU3BOACTB HA KOMMO-
HEHTbI OKPYXaLOLLEeN cpefbl.

[Tporpamma akonorn4eckon 6e30MacHOCTU BKIOYAET KOMMNEKC
HECKOMbKMX NoANporpamm: «4ucTbiil BO3YX», «41CTble BOAbI»,
«0TX0fbl>», «PekynsTuBaums», «[pefoTBpaLleHne 1 NMKBMgauns
aBapwiiHbIX CUTyaLnii», «[IpnopuTETHbIE HAaNpaBeHus Uccneno-
BaHMI N pa3paboToK B 0651aCTI OXPaHbl OKPYXKAKOLLEN Cpefbl»,
«[pOKN3BOACTBEHHbIA 3KONOrMYECKNIA KOHTPONb», «IKONOTNYECKME
MHUUmMaTuBbl». Mokasatenu Mporpammbl onpefeneHbl cTaHaap-
Tom JTYKON 1.6.10-2012 «Cuctema ynpasneHus npoMbILLNEH-
HON 6e30MaCHOCTbIO, OXPAHOM Tpyda N OKpPYXatoLLlei cpebl.
Tpe6oBaHua no co6opy nokasaresiet 1 POPMUPOBAHUID OTHETHO-
CTU». YCTaHOBNEHbI KONMYECTBEHHbIE LieNIeBble NoKa3aTenu, Ko-
TOPbIX KOMNAHWA HAMEPEHa JOCTUYb B Pe3ynbTate MeponpuaTum,
NNAHUPYEMbIX EXeroAHo.

Paspa6oTaH npoekT HoBoW [porpammbl 3KoNOrM4ecko 6esonac-
HOCTW opranuaaumii Fpynbl «JTYKOWI» na 2018-2020 rr., KoTOpbIil
BKNo4aeT 60nee 900 meponpuaTIiA 06LLEA CTOMMOCTbIO NOpsAaKa
106 mnpg py6., n3 Hux B 2018 r.— 39,8 mnpa pyo.

lpuMepoM y4acTus KOMNaHuu B MHULMATIBAX, NpoaBuratoLmx LIYP,
ABNAOTCA NPOEKTbI «3eneHblit odome» n Carbon Disclosure Project.

YyacTue KoMnaHuy B NpoeKTax 06ecneqmBaeT CoKpaLleHne aHep-
ronoTpe6neHns n CHKEeHNe BbIGPOCOB MApPHNUKOBbIX Fa30B.

O6wecTBeHHOE NpU3HaHue

e [lunnom penTuHra 3KoNorn4eckom OTBETCTBEHHOCTU HedoTera-
30BbIX KOMMaHuin Poccuiickoin ®epepaumnn 3a 2016 T.

« [lobeantens KOHKypca, NpOBOAMMOro MuH1CTepcTBOM 3Hepre-
Tkn Poccuitckoin ®efepaumn «Jlyyiias coumanbHo 0pUEHTUPO-
BaHHas KOMMNaHus HedoTeraszosoi otpacnu 2017 roga».

e 6-6 MECTO B PeTUHIe aMepuKaHCcKoro areHTcTea Platts «250
KPYMHEMLLNX JHEPreTuyeckux komnanui mupa —2016».

« [lo6eguTenb B HOMUHALMN «32 BbICOKOE KA4eCTBO OTYETHOCTH
B 06/1aCTW YCTONYMBOr0 pas3BmTIsS>» B pamkax Bcepoccuiickoro
KOHKypca «Jluaepbl poccnitckoro 6u3Heca: AuHammka u oTeT-
CTBEHHOCTb — 2015».

e [lpn3ep XX exXerofHoro KOHKypca rogosbix 0T4eToB B 2017 T.
B HOMWUHALMN «JTy4LIMA OTYET N0 KOPNOPATMUBHON COLMANBHON
OTBETCTBEHHOCTU M YCTONYNBOMY PA3BUTUID».

o [Mob6eantenb B HOMUHALUN «3PDEKTUBHOCTL GU3HECA»
XXI peiTuHra KpynHeniwmux komnanuit Poccun «RAEX-600».

e MHuoronetHuit nuaep B Kateropum «ABTO3anpaBO4YHaAs CTaH-
uus» no pesynsraram nccnegosanus «Mapka Josepusi» 3a 2015
12016 rr.

o [nnnom MuHuctepcTsa aHepreTukn Poccuinckon @egepaLnm
«3a BHeLipeH1e NHHOBALMOHHO CUCTEMbI Pa3BUTUS NepcoHana»
1 «PacnpocTpaHeHne NPUMHLUNOB COLMANLHOrO NapTHePCTBa»
2017 r.
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NAO «3HEJ1 POCCUA» //
PJSC ENEL RUSSIA

I

JHen Poccus — reHepupyroLLas KoMnaHus 1 KIo4eBoil
aktue [pynnbl Enel, 04HOro 13 KpynHemLwmx

MMWPOBLIX ONEpaTopoB Ha 3/1EKTPO3HEPreTUYECKOM

1 ra30BOM pbIHKaX. [pON3BOACTBEHHbIE

(bunmanbl pacnonoxeHo! B YpanbCKOM PerunoHe,

Ha GeBepHom KaBkase 1 B LieHTpanbHoi Poccun.

KomnaHus obecne4nBaeT afneKkTpo-

1 TeN0CHa6bXXeHne NPOMBbILLNEHHbIX NPeANpPUATAIA
1 GbITOBLIX MOTPE6UTENEN B PErMoHax

ee npucyTcTeusA. CymmapHas ycTaHOBNEHHas
MOLLHOCTb 3/1EKTPOCTAHLMUA KOMMNAHUU —

9428,7 MBT, TennoBas MOLLHOCTb — 2382 kan/v.

AKLMKM KOMNAHUW BKNIOYEHbI B KOTUPOBAMbHBbIIA
CMMCOK NEpBOro YPOBHS HA BUPXKEBOI
nnowaake «®5 MMBB».

HucneHHOCTb nepcoHana — 2639 Yen.

MAJIALUAHO
BUJIJTAMAHbS

KAPJIO

FeHepanbHbIN AUPEKTOP

PALASCIANO
VILLAMAGNA
CARLO

General Director

Enel Russia is a generating company and a key
asset of the Enel Group, one of the world’s largest
operators in the electricity and gas markets.
Production branches are located in the Urals
region, the North Caucasus and Central Russia.

The company provides electricity and heat supply
to industrial enterprises and household consumers
in the regions of its presence. The total installed
capacity of the company’s power plants is

9,428.7 MW, thermal capacity is 2382 Gcal/h.

The company’s shares are included in the first-
level quotation list on the MICEX Stock Exchange.

The number of employees is 2,639 people.

English text see p. 136

NnonHeHne 0643aTeNbCTB Nepes BCEMU 3aNHTEPECOBAHHbI-

MW CTOPOHAMU, YO0BNETBOPEHNE NOTPEOGHOCTEN U 0XNAA-
HUWI pbIHK 1 06LLECTBA, NOCTPOEHUE 3P EKTUBHOIO, KOHKYPEH-
TOCMNOCOBHOr0 M COLMANbHO OTBETCTBEHHOMO 6U3HECA.

MAO «3Hen Poccus» — KpynHblii TPOU3BOANTENb NEKTPUYE-
CKOWl 11 TeNN0BOM 3Hepruu. Mnax no ycTon4nBomy passuTuio Ha
2017-2021 rr. onpefenser HanpaBneHns LesTeNbHOCTH, CBS-
3aHHbIE C TAKUMU 3aja4aMu, KaK GU3HEC 1 ynpaBneHue, npo-
(heccnoHanbHOe 340p0BbEe, NPOMbILINEHHAA 6€830MaCHOCTb U OX-
paHa TpyAa, NoBbILEHNe YPOBHSA BOBNEYEHHOCTU COTPYLHUKOB,
3alMTa OKpyxXarLen cpelbl 1 B3aMMOLECTBIE C MECTHbIMU
coobuiecTBamu.

yCTOI7I‘-II/IBOG passutue ans MAO «3Hen Poccus» —3To Bbl-

B 2017 r. KoMnaHWs NpuHsAna psa BaXXHbIX AOKYMEHTOB, TaKMX Kak:
« [lnau no ycton4nsomy passutuio Ha 2017-2021 rr;
« BHYTPEHHWiA pernameHT «OnpegeneHne u ynpasneHne npoLec-
com Co3panus o6Lien LeHHocTi (COLL)», nokanuayrowwmin rno-
6anbHyto noanTuKy rpynnsl Enel. Llenbo HOPMaTUBHOMO JOKY-
MeHTa AIBAISETCA PerynmpoBaHne AesTeNbHOCTI N0 BHEAPEHUIO
KoHuenumn COL| no Bceii Lenoyke coO3AaHNS LEHHOCTU, @ TaKXKe
onpeaeneHne 0CHOBHbIX BOBNEYEHHbIX CTOPOH B 3aBUCUMOCTM
0T KOHKPETHOrO0 3Tana ynpasneHus 6M3HecoMm;
«/IHTerpupoBaHHas NoNMTMKA B 061aCTW OXPaHbl TPyAa, 3KOMOo-
TN 1 Ka4ecTBa», KOTOPas MpULLNA HAa CMEeHY AeiCTBOBABLUEN pa-
Hee NONUTIKE B 06/1aCTI OXPaHbl TPYAA M AKONOTUK.

pynna Enel, aBnsiowascs 0CHOBHbIM akunoHepom MAQ «3Hen
Poccusi», 6bina cpein NepebIX KOMNaHWiA, B3SBLINX Ha cebs 0643a-
TENbCTBO BHECTM BKMAA B AOCTUKEHME rNo6anbHbIX Leneil yCToii-
4nsoro passutua (LYP) go 2030 r., npuHaTbiX [eHepanbHO accam-
6neit OOH. Komnanus ocuumanbHo NOATBEPANIA CBOKO NPUBEPXKEH-
HocTb LIYP: 4,7, 8, 13. [laHHble Lenn ABASTCA NPUOPUTETHLIMN,
HO KOMNAHWA TakxXe yAenseT BHUMaHNE JOCTUKEHUIO ApYruX rno-
6anbHbix Lenen 00H.

LleHHocTAMU KoMnaHuy sBnstoTcs OTBETCTBEHHOCTb, IHHOBaLMMK,
[osepue 1 MpoakTUBHOCTb.

[ns peanu3aumn coumanbHom YyacTu Mnasa no ycTomymMBoMy pas-
BUTWIO 1 JocTvxKeHnto Leneil OOH Ha 6a3e paHee AedCcTBOBABLLEN
6naroTBOpUTENbHOIA nporpammbl ¢ 2017 r. aercTByeT CoumanbHas
nporpamma nopaep>XXKn MecTHbIX COO6LLECTB.

Mporpamma peanuayertcs B NapTHEPCTBE U TECHOM COTPYAHUYe-
CTBE C By3aMu, COLManbHbIMU 11 06LLECTBEHHbIMIU OpraHu3aLnamu,
MECTHbIMU aAMUHNUCTPaLMAMK. Tak, Hanpumep, B 2014 r. B pamkax
MEeXAYHapOHOM BbICTaBKM W (hopyma «/IHHONpOM» BbIn Nognu-
caHbl CornatweHns o COTPYLHNYECTBE, PEryanpyHLNe 0CHOBHbIE
HanpaBneHus B3aumoaeiicTens ¢ rnasamu [0 PedoTuHckmii n 1o
CpenHeypanbek.

[lOKyMEHTOM, pernaMeHTUpYLWMM npoLecc (opmMnpoBaHus
1 peanusauum counanbHoNn Nporpammbl, ABASETCS OnepaLmoHHas
MHCTPYKUMs «06 OKasaHwn 61aroTBOPUTENLHON NOMOLLM U peanu-
3aUnK counanbHbIX MEPONpUATUIA», KOTOPAsS ONUPAETCS Ha TPK OC-
HOBHbIX MPUHUMNA; MaKCMManbHas NONe3HOCTb NOMOLLM ANs MecT-
HOr0 COO06LLECTBA; aKTUBHBINA J1ANIOr C MECTHBIMM BI1aCTAMM, pas-
BUTME JONrOCPOYHbIX COBMECTHbIX MPOrpamm.

Kpome 3T0r0, B 4aCTW LOCTUXEHUS Lieneil YyCTOM4YMBOr0 passi-
TUS AENCTBYIOT UHbIE OMEPaLMOHHbIE MHCTPYKLAM U PErNaMEeHTbI,
KacatoLuecs BONpocoB B3aMOAENCTBMSA C NEPCOHANOM, NOLAPAL-
4KaMW 1 NOCTaBLYMKAMK, 3KOSTOrNYECKOI YCTONYNBOCTU U 06eC-
MeyYyeHmns Npou3BOACTBEHHON 3P eKTUBHOCTI. B 0CHOBE BCEX OU3-
HEC-NPOLLeCcCOoB Niexar Takxe Kogekc atuku v NMonoxeHne o0 Hefo-
MyCTUMOCTI KOpPPYNLUK.



OCHOBHbIle Lienu, 3aaa4m U KopnopaTuBHble NPorpaMmmbl NO AOCTUMXKeHUto LIYP

LIENW 1 3AAA4A KOMMAHUK

JKOHOMW4ECKUE

— Bknag B 9kOHOMUY€ECKOe NPOLBETaHNEe
11 YCTOI4MBOE Pa3BMTME PETMOHOB NPUCYTCTBUSA
komnaxum (CeepanoBckomn o6nactu, Teepckon
o6nacti n CTaBpoNoNbCKOro Kpas).

— [NoBblILIEHNE OnepaLmoHHOR 3PHEKTUBHOCTM
KOMMNaHuW.

— [oBblILLIEHME YPOBHS 3HEPro3d) ) eKTUBHOCTU
11 3HEProcOepexxeHus.

COLMANBbHbBIE ﬁ

— B3anmogeiictue ¢ ntofbMu, C KOTOPbIMIA Mbl
paboTaem.
— B3anmoperictBie ¢ MeCTHbIMI COOOLLIECTBAMM:

* 03/10POBJIEHIE HACENIEHNSA B PErNOHAX
MPMCYTCTBUA KOMNAHWI U NONynspu3auus
3[10p0BOr0 06pasa Xn3Hu;

* (DOPMUPOBaHNE 6AArONPUATHBIX YCIOBNIA
QNS opraHu3auum 6onee 3ahheKTUBHOrO
06pa3oBateibHOro NpPoLecca;

* MOBbILLEHME K4eCTBA 06pa30BaHMS,
CTUMYNIMPOBAHNE MHTEPECA MOSTOAEXM K HOBbIM
11 BONONHUTENbHbBIM 3HAHUSM.

— CooTBETCTBUE MEXAYHAPOLHbIM CTaHAApPTaM no
COOJTHOAEHNIO NPAB YenoBeKa.

MPOrPAMMbI, NPOEKTbI, MEPOMPUATUSA

[lo6pocoBecTHas ynnara Hanoros B 610[KeTbl BCEX YPOBHEN.

CosfaHue yCToN4mMBbIX LieNoYeK NocTaBok M 3(M(EKTUBHOE YNpaBeHue Umu.
«[loNIoXXeHNs 0 HefOMyCTUMOCTYU KOPPYNLUM».

Cuctema mep no OTKPLITOMY B3aUMOLENCTBUIO C 3aMHTEPECOBAHHBIMM CTOPOHAMU.
CosfaHue HOBbIX pab04nX MECT B PErMOHaX NPUCYTCTBUS KOMMAHUW.

lMpoeKT No LyMpoBn3aLnK, BKITHOHAKLLMIA aHANUTIUKY 60MbLUNX JAHHBIX U BHEAPE-
HIE PeLLUeHNI, pa3paboTaHHbIX Ha OCHOBE MHHOBALIMOHHbIX TEXHONOTUNA.

MpoeKTbl N0 BHEAPEHMIO HOBbIX TEXHOMOIMIA 415 NOBbILIEHWS ONEPaLMOHHON 3¢-
(heKTMBHOCTY, 6E30NacHOCTN M 6e3aBapUitHON PaboTbl 060PYA0BAHUS.
[Tporpamma WHTerpupoBaHHOM CUCTEMbI YITYHLLIEHUA.

MpOoeKTbI N0 NOBbILIEHUIO 3HEPrOadIEKTUBHOCTM NPOU3BOSCTBEHHBIX (DUINANOB 1
pacnpoCTpaHeHne KybTypbl 3HEProadheKTUBHOCTI CPEAN MECTHOMO COOBLLECTBA.

Co3aHne KOHKYPEHTHOrO 1 NPUBEKATENTIbHOTO KOMMEHCALOHHO-COLMaNTbHOM0
nakera.

Mepbl no o6ecnevyeHnto 6e30MacHOCTU 1 OXPaHbl 3L0POBbLS MepcoHana, BK/oyas
NPUHLMN «HONb HECHACTHbIX CNY4YaeB».

Mepbl no HeJoNyLLEHNIO JTH6LIX POPM AUCKPUMUHALAN U NPOEKTbI B 06/1aCTH BHY-
TPEHHEro Knumara, pasHoo6pasns 1 BOBNEYEHHOCTMU.

06y4eHue 1 pa3BuTie NepcoHana.

lMporpammbl nonynspuaauny 340p0BOro 06pasa Xu3Hu Cpesiu COTPYAHUKOB.
MooLipeHre KOpNopaTUBHOIO BOIOHTEPCTRA.

MoBbiLeHMe 3 PEKTUBHOCTY COTPYAHMKOB, BKITHO4AA CO3AAHNE YCOBUIA ANs yaa-
NIEHHOW pa6oThl.

BHYTpPEHHMIA ayanT N MexaHn3Mbl KOH(OUAEHLMANBHOrO PaCCMOTPEHMA Xasoo,
BKJTH0425 NOCTYNUBLUNE OT 3aNHTEPECOBAHHBIX CTOPOH.

[lonrocpoyHble CTpaTernyeckue NapTHePCTBa C 3aMHTEPECOBAHHBIMM CTOPOHAMU B
NHTEpecax yCTO4MBOro pasBuTms.

Mporpamma NoALEPXKN MEAULMHCKNX 1 06Pa30BaTENbHbIX Y4PEXKEHNIA, LIEHTPOB,
paboTaKoLLNX C IULAMU C OFPAHNYEHHBIMI BOSMOXHOCTAMN.

[TpoeKTbl N0 CO3AaHNI0 LOCTYMNHOW Cpesbl.

PeKOHCTPYKLMA CNOPTUBHbBIX 06LEKTOB B 00Pa30BaTESIbHbIX Y4PEXKAEHUSAX.
[TporpamMmbl N0 NOBbILLEHNO 3()HEKTUBHOCTM 06PA30BATENIbHOMO NPOLIECCa, BKIHO-
yas MOJepHU3auuto y4e6Horo 060pyL0BaHUS U NPUMEHEHME HOBbIX TEXHONOT U
(MHTEPAKTUBHOE 1 MYNbTUMEAUIAHOE 060PYA0BAHNE).

HhOpMaLMOHHbIE KAMNaHWK, HaLENeHHbIE KaK Ha COTPYAHWKOB KOMMAHWN, TaK U Ha
npeLcTaBuUTeNnen MeCcTHbIX COOOLLECTB, B T.4. U 0 LOHOPCTBY KPOBU; N0 Npodnnax-
TUKe OTAENbHbIX BULOB 3200/1€BaAHNIA, NOBbILIEHNIO JHEPrO3NEKTUBHOCTY U T.J.

IKONIOTMYECKVE BEEREE

— Co3paHue KoMOPTHOrO 1 KOMOTNYHOTO
rOpPOACKOro NpOCTpaHCTBa.

— PocT npeanoxeHnst HU3KOYrNepPOAHbIX TEXHONOT NI
W ycnyr.

— 9KONOrM4ecKas yCTonYMBOCTb.

MeponpusTus no LOCTUXEHMIO LiefIeBbIX NoKa3aTesieil o Aekap60HN3MPOBaHHON
BbIPAOOTKE 3/1EKTPO3HEPrUN.

MoCTOAHHAA OLEHKA N KOHTPOJTb 3KOJIOTNYECKNX PUCKOB M pa3paboTaHHble Ha 0C-
HOBE OLIEHKI Mepbl CHUXKEHMSI HEraTUBHOr0 BO3LENCTBUS HA OKPYXXAKOLLYHO Cpefy.
[Tpon3BOACTBEHHbIA 9KOSIOMMYECKNIA KOHTPOSIb BO3AENCTBUSA HA aTMOCEPHbIN
BO3JYX.

CokpalleHne 06beMOB CTOYHbIX BOJ.

[TpoeKTbl N0 COXpaHeHWo 61opasHO06pasuns.

BHefpeHWe NpUHLMNOB 6EPEXNNBOr0 NPOM3BOACTBA U PALMOHANIBHOTO MCMOJTb-
30BaHUs PECypCOoB.

MoBbILLEHNE 3KONOTNYECKO OCBEAOMEHHOCTU COTPYLHUKOB 1 MECTHOMO Hace-
NeHNs, (hOPMUPOBAHNE NPOAKTUBHOM NMO3MLMN (3KONOrMYECKME YPOKM, 3KONOTMU-
YeCKune KBECTbl N 9KOAECAHTHI).

lprMeHeHne NPUHLNMNOB 3KOHOMMKI 3aMKHYTOrO LIMKIa.
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BU3HEC

WU KOPMOPATUBHOE
YMNPABJIEHVE il | & Co
MoHNMaHMe CoLManbHbIX 11 3KONOrMYECKUX aCMeKTOB AeATeNbHOC-
TV KOMNaHMM, He06X0AMMOCT aKTUBHOIO B3aUMOZEACTBUS CO BCe-
M 3aMHTEPECOBAHHBIMU CTOPOHAMM SIBASIOTCS OCHOBOMOAratoLLm-
MU npuHumunamn pa6otbl MAQO «3Hen Poccnsi». MpuHATLIR pernameHT
«Onpepenexue n ynpasnexue npoueccom COLL» nHTerpnpoBaH no Bcen
LienoyKe co3aaHNsa LeHHOCTU. OH NPUMEHSIETCS Kak B KOMMEPYECKOM
[eATeNbHOCTY, TaK 1 B YNPaBNeHUN CO3[aBaeMbIMK C HyNS 11 9KCNTy-
aTnpyeMbIMK B HAcTosLLee BpeMs 06bekTami. K mpumepy, eciv pedb
NIET O HOBbIX 06bEKTAaX, BBOA B 3KCMyaTaLMio KOTOPbIX TOSIbKO 3a-
MAaHMPOBaH, KOMMAHUs NPOBOANT NOAPOGHBIA aHANU3 COLManbHO-
ro, 3KONIOTN4ECKOro N 3KOHOMIYECKOT0 KOHTEKCTA, M3Y4aeT MECTHOE
3aKOHOJATENbCTBO U HOPMATUBHYHO 6a3y, @ TaKXKe 0C060€e BHUMAHE
YAENAET BbIABNEHMIO OCHOBHbIX 3aMHTEPECOBAHHBIX CTOPOH C 0COBbLIM
BHUMAHMEM K KOPEHHOMY HaCeNEHUI0.

Llenbto komnaHmn BASETCA PasBMTE OTHOLIEHMIA, OCHOBAH-
HbIX Ha JOBEPUN 1 3TUYHOM NOBELEHMM, CO BCEMI 3aUHTEPECOBAH-
HbIMM CTOPOHAMM, YbU UHTEPECHI HAXOAATCA B 30HE AEATENIbHOC-
T KomnaHuu. MAQ «3Hen Poccusi» LeMOHCTPUPYET HEYKNOHHOe
CNef0BaHNe aTMYECKMM 0653aTeNbCTBAM, MPUHATLIM B KOMMAHUN
CTaHAapTaM, OCHOBAHHbIM Ha NpefeNibHOii OTKPLITOCTM 1 crpa-
BEANMBOCTY MO OTHOLIEHMIO KO BCEM BOBEYEHHbIM CTOPOHAM.

NMPOrPAMMA
NOALEPXXKWN

PErMOHOB H E
NMPUCYTCTBUA

Jonrocpoyroe napTHepcTso. B Lenax NoLnepXKn PEermoHOB CBOEro
npucytcteus MAO «3Hen Poccusi» COBMECTHO C rOCYAAPCTBEHHbIMM
1 MYHULMNANbHbIMI OpraHamn BNacTy U coLManbHbIMM OpraHn3aLm-
MU peanindyeT NpoeKTbl N0 CNEAYHOLLUM OCHOBHbIM HANpaBneHUsAM:

o N0AJEPXKKa y4pexeHUi AOLIKOIbHOIO W AOMNOHUTENbHOIO 06-
pa3oBaHus;
NOALEPXKA YHPEXAEHUI CPeHEro 1 CpefHecneuuansHoro 06-
pasoBaHus;
noAnepXxKa MaccoBoro Cnopra;
noanepXxka AeTCcKoro cnopra;
NoLAEPXKKA 34PABOOXPAHEHMS U 03L0POBMIEHNE MECTHOIO Ha-
CeneHus;
NPOEKTbI B 06/1aCTK COLMANBHOIO NapTHEPCTBA, 3a60Thbl O BETE-
paHax 1 co3faHusa KOMOPTHON cpebl Ans NNL C OrPaHNYeHHbI-
MU BO3SMOXHOCTSIMM.
Bce npoekTbl (hOPMUPYIOTCA NP aKTUBHOM 1 NOCTOSAHHOM Aunanore
1 COTPYAHNYECTBE C MECTHBIMMW BNACTAMU, Y4TO HE TOJIbKO NO3BONSAET
rny6><e NOHMMATb HACYLLHbIe NPO61eMbl TEPPUTOPUU U 3P DEKTUBHO
CMNOCO6CTBOBATL MX PELUEHUIO, HO W ABMSETCH OHUM U3 KHYEBbIX
WHCTPYMEHTOB BeJeHus 6usHeca. Bce peanusyemble NPOEKTbI LOMXK-
Hbl MPUHOCUTb MAKCUMambHYK NOMb3y MECTHbIM CO06LIeCTBaM. X
HaMONHEHME eXEeroHO KOPPEKTUPYETCSA C Y4eTOM AUHAMUYHO MEHS -
toLLMXCS 3aNMpoCcoB 1 NOTPE6HOCTEN MECTHOIO CO06LLECTBa, pPe3ysb-
TaToB, AOCTUTHYTBIX B NPEAbIAYLLEM rogy.

bnaropaps npuHatomy pernamenty «Onpefenesue u ynpas-

nexue npoueccom COL» meHaeTCA NOAXOL K NOSAEPXKKE MECT-
HOro coo6LecTBa, CTaBs CBOEN Lenblo JOCTUXKEHME MAKCK-
ManbHOM LLEHHOCTMN PELWeHUs coLmnanbHbIX BONPOCOB A8 BCEX
BOBJIEYEHHbIX 3aMHTEPECOBAHHbIX CTOPOH. KOMNaHUs BbIXOAUT
[aNneKko 3a pamKn TpaguuMoHHORN 6aroTeoputensHocT u KCO-
npoekToB. [MTAQO «3Hen Poccus» ycTaHaBNMBAET KOMMIIEKCHbIE,
LONTOCPOYHbIE N B3AUMOBBITO[HbIE OTHOLLUEHUS C COLMUANbHbI-
MW MapTHepamu N 0Ka3biBaeT UM BCECTOPOHHIOW NOAAEPXKY.
[pumeHeHMe KOHLeNnuuu co3gaHns o6Lwen LLEHHOCTN N03BOSIA-
eT 60/1€€ rPaMOTHO MCNONb30BaTh UMEKOLINECH PECYPChI U Npu-
BNEKATb HOBbIE, MPUMEHATb UHHOBALMOHHbIE NOLXOAbI U UCKATb

HOBble BOSMOXHOCTM B NPOLECCE PeLIEHUS BOSHUKAKOLWMX CO-
ManbHbIX Npo6rem.

Mpumepom, nnnCTpupyoLwmm 3 PeKTUBHOCTL BbICTPanNBa-
HUS BONTOCPOYHbIX OTHOLLEHMIA, MOXET BbICTYNNTb NAPTHEPCTBO
¢ MBOY 10 «HoBas Kop4eBa» (TBepckas 06nacTb). KomnaHus
4aCTMYHO (bUHAHCUpOBana NokKynky aBTobyca Ans co3jaHus
KOMMOPTHbLIX 1 6€30NaCHbIX YCAOBUIA y4acTus BOCAUTAHHUKOB
LUKOMbI B BbIE3AHbIX MeponpuaTusax. Kpome 10ro, noaaepxnBsas
KOHLIENLNI0 9KOHOMUKM 3aMKHYTOr0 LuUKna, Ha 6e3B03Me3AHOIA
OCHOBE nepefaHbl y4pexaeHnto Hemcnonb3yemas meéens n UT-
o6opynoBaHue. KomnaHusa yaensier BHUMaHne npoekTam Hedu-
HaHcoBoi noanepxkn MBQOY 10 «Hosas Kopyesa» (cTumynupo-
BaHWe Pa3BMTUS COLNANbLHOrO NpeanpuHUMaTenbcTea, 6e3803-
Me3[HOe NpeaoCcTaBneHne NNOWanoK Ans nposeaeHms 6naro-
TBOPUTENbHbIX APMAPOK B PaMKaxX KOpNopaTUBHbIX MepONpUATHiA,
CO3JjaH1e KOPMOPATUBHbLIX CYBEHUPOB NMOAOMEYHbIMU LEHTPA).

Moppepxka gerckoro u maccosoro cnopra. MNAQ «3Hen
Poccusa» 3aHMMaeTCs pa3BUTUEM COPTUBHbLIX YYPEXAEHMIA (Cnop-
TWUBHbIX LEHTPOB W LLIKOA) 1 NPOABMXEHNEM AETCKOTO M MacCOBOr0
cnopTa. KomnaHusa peanu3yeT WHULWATIBbI NO BYM HAaNpaBieHnsaMm:

* MOBbILLIEHNE KOMPOPTA 3aHATUI CNOPTOM: PEMOHT 1 06HOBNEHME

UKW PEKOHCTPYKLIMS CMOPTUBHBIX 3aM0B;

* MOBbILLEHNE 3 EKTUBHOCTM CNOPTA: NPEOCTaBNeHNe 060pya0-

BaHMs Ans 3aHATUA JIOK, cnopTUBHOMO UHBEHTAPS AN AOCTUXE-

HUS NYYLLKUX Pe3ybTaToB.

Jkonornyeckne nHuynatnebl. B pamkax foga akonoruu, 06bss-
neHHoro lMpeangeHtom PO B 2017 r., MAO «3Hen Poccus» npoBeno
LUNPOKUI CNEKTP MeponpuaTuin. Bce npoekTbl Nog arngoin foga ako-
JIOTMN BbIIM HaNPaB/eHbl He TOJIbKO Ha (POPMMPOBAHIME KOMKOPT-
HbIX, 3KOMOTUYHbIX 11 YCTOI4NBLIX FOPOAOB, BOBNEYEHME COTPYAHNKOB
KOMMaHWUK, Y1IEHOB X CeMeil 1 MECTHOrO CO06LLECTBA, HO M Ha no-
BbILLIEHME YPOBHS OCBEAOMIIEHHOCTN 06 3KONOrNYeCKUX Npobemax.

COTpYAHMKM KOMNAHWU NPOBOAAT 3KONOrNYecKne ypoku B 06pa-
30BaTESIbHbIX Y4PEXAEHUAX, OPraHN3YOT CreLynanin3anpoBaHHble Npo-
(bunbHbIe SKCKYPCUM AN CTYAEHTOB-3KONO0r0B. 3HaHNS, KOTOPbIE NOA-
pacTaloLLiee NoKONeHue nonyyaeT, CnoCO6CTBYHOT NOBLILEHMIO YPOB-
HS 3KONOTUYECKOIl YCTONYMBOCTI FOPOJ0B 1 HACENEHHbIX NMYHKTOB.

Mo nHWunaTNBE OTAENOB IKONOTNM NPOU3BOACTBEHHbIX (IN-
NanoB KOMNaHUS y>Xe HeCKONTbKO NeT NoAPAA NPOBOAUT 3KOM0-
rM4ecKune fecanTbl (Cy660THNKM), OCHOBHOM LIENbio KOTOPbIX AB-
NAGTCHA BECEHHAA YOOpKa TEPPUTOPUM CTaHLMiIA 1 ropofos. K yya-
CTMIO MPUBIIEKAKTCA BOMOHTEPbI U3 YMCNA COTPYAHNKOB KOMNA-
HUK N HEPABHOAYLUHbIX MECTHbIX XnUTenei. B 2017 r. B gonon-
HEHWE K TPAAMLIMOHHBIM 3KONOrNYeCKMM aKLuam 6bin NpoTecTu-
POBAH 3KCMEPUMEHTaNbHbIA UFPOBONA hopmMaT M NPOBESEH 3KO-
KBECT «TeppuTOPUS YNCTOTbI» HA MPOU3BOLCTBEHHOM Dunnane
B . KOHaKoBO.

TpagnUNOHHO KOMNaHMA YaenseT 60Mblioe BHUMAHKE 6na-
rOYCTPOMCTBY W 03€NEHEHNIO TEPPUTOPWIA: €XKEroAHO B COTPYA-
HUYECTBE C MECTHbIMM aAMUHUCTPALMSAMM BbICAXKMBAKOTCA Aepe-
BbA 11 KYCTApHUKM.

dKonormyeckne fecantbl (Cy660THNKM) 1 akumu no 6naro-
YCTPOWCTBY TEPPUTOPMIA FOPOJOB OAHOBPEMEHHO AENAKT ropoaa
NPUCYTCTBUS KOMNAHWM 6051ee YCTONYMBLIMU U CNOCOBCTBYIOT
COXPAHEHUI0 3KOCMCTEM CYLUN.

KopnopatnBHoe BOOHTEPCTBO ABNAETCSH BAXHbIM UHCTPYMEH-
TOM NOAAEPXAHWUSA COLMANbHON aKTUBHOCTU 1 (DOPMUPOBAHMNS
YCTOMYMBbIX OTHOLLIEHUA C MECTHbIM COOOLLECTBOM.

CoTpynHukn NMAO «3Hen Poccusi» NpUHUMAKOT aKTUBHOE y4ac-
Tne B 4O6POBONIbHBIX COLMANbHbIX MPOEKTax No c60py CpeacTs
1 Bellel Ans AeTCKMX AOMOB, CrneLnann3npoBaHHbIX 61aroTeo-
pUTENbHbIX OpraHu3auuin. Komnanus noanepXnBaeT 1 nNooLps-
eT 106POBONbHYIO AEATENIbHOCTb COTPYAHNKOB KaK BaXHYI0 4aCTb
CBOUX COLMANbHbIX MHBECTULNIA, @ TAKXKE LIeHTPann30BaHHO Opra-
HM3YyeT KOPNOpaTUBHbIE BONIOHTEPCKME akuumn. K npumepy, c6op



BELLEBOV NOMOLLY 1 JeHEXHbIX CPEACTB KO [IHI0 3alnTbl AeTein
B paMKax eXerofHOoW akummu «JHepreTukn — getam!», coop cra-
PO OAEXAbl N MaKyNnaTypbl B pamkax akuumn «LLlefpblil BTOPHUK»,
JOHOPCKas akuus, npuypoyeHHas ko [H0 aoHopa.

COTPYLHWKM KOMNAHMK OPraHn3yoT N NPOBOAAT 3KCKypCuu,
TemMaTnyeckue ypokn, AensaTcs ONbITOM, y4aT AeTeil 3a60TUTLCA
00 OKpyXatoLLeit cpefe, eXXerofHo no3apaBnaioT ¢ Npas3aHuKa-
MW MOJONEYHbIX LEHTPOB.

lporpammsl nogaepxku 06pasoBanmnd. Euie 0qHUM 3HAYUMbIM
npoekTom 2017 r., cNOCO6CTBYHOLLMM AOCTUIKEHNIO CPa3y HECKONb-
kux LYP, ctan npoekt «3Heprus nckyccTBa» — KOHKYPC, B KOTOPOM
MOIMMN NPUHATL y4acTne Bce Xnutenu ropoga CpegHeypanbcka,
Ha TepPPUTOPUM KOTOPOTO PACMOJIOXKEHA O[HA U3 3NEKTPOCTaH-
uuii NMAO «3Hen Poceus» — CpeaHeypanbckas PIC. KoHKypcHbie
paboThl 66N 06bESMHEHBI TEMON «IKONOrMA N IHeproaddex-
TUBHOCTb>». Bcero 66110 nogaHo 175 3aaBOK. B KoHKypce mornu
NPUHATb Y4acTUe NPeACcTaBMTENN BCEX BO3PACTOB. PUCYHOK nobe-
ANTeNs, BbIGPAHHOTO 9KCMEPTHBIM XIOPK, yKpacun gacan ropoa-
CKOW MOSINKANHUKN. Takum 06pa3om, AaHHbIA NPOEKT fan Xurte-
nam r. CpegHeypanbcka NNOWaaKy ans camoBbIpQXXEHNs 1 BO3-
MOXHOCTb cAenaTb ropoa 60nee ycToi4ynBbIM U KOMBOPTHLIM
ANg NpoXuBaHua. B T0 e Bpemsa (DOKYC Ha BONPOCAx 3KONOruun
1 9HEProaEKTMBHOCTM HANOMHU BCEM YYACTHMKAM O BaX-
HocTK uenn Ne 13 — «bopb6a ¢ N3MEHEHUEM KnumaTa» W Lenu
No 15 — «CoxpaHeHune aKocucTem cywu». He octanach 6e3 BHU-
MaHus n uenb Ne 4, KacaloLasncs Ka4eCTBEHHOIr0 06pa3oBaHus,
TaK KaK OCHOBHbIMY NapTHEPAMMN NPOEKTA BbICTYMUAN YYpexae-
HUS OOLIKONbHOTO, CPEAHEro 1 LONOMHUTENLHOMO 06pa3oBaHNs.

[TocTpoeHMe ycnewHoro 1 ycTon4nmeoro 6yayLLero HeBos-
MOXXHO 6€3 )OpMUPOBAHMA 11 PAcNPOCTPAHEHNA 3HAHWIA B 06/a-
CTW YCTONYMBOTO PA3BUTUS CPeAu NOAPACTAOLLErO MOKONEHNUS.
«OTKpbITasA cTaHynA» — 06pa30BaTeNIbHO-pa3BfeKaTeNIbHbIA NPo-
eKT, KOTOpbIA peanuayetcs B Poccum ¢ 2008 r. ExxerogHo netom
PEXUMHbI 06bEKT GHEPreTUKN HA OJINH [eHb OTKPbIBAET [BE-
py BCEM XXenawLinM NoO3HAKOMUTLCS C MUPOM NPOKU3BOACTBA
3NEKTPUYECKOI 1 TENMOBOIA 3HEPrin. IKCKYPCUOHHBIM MapLupy-
TOoM 110 TP3C NpoxoasT ThICAYN MECTHBIX XUTenei. Kaxabin rog
«0TKpbITasA CTaHUMg» NOCBALLEHA ONpeaeneHHO TeMe, KoTopas
CTAHOBUTCH NeATMOTUBOM Npas3aHuka. Tak, B 2017 r. Temon cTa-
N0 ycTon4neoe pa3sutine. KOHble rOCTN 3M1EKTPOCTAHLMIA Y4aCTBO-
BaNlN B CTPATErMYECKON KOMaHAHOM Hrpe «bygyujee - ato mbi!»,
nocBALeHHO’ rnodanbHbiM Lenam OOH. [leTn He TONbKO CMOrnK

y3HaTb, YTO Takoe rnobanbHble Lenn OOH B 06nacTn ycToN4MBO-
ro pa3BuUTUA, HO U CPOPMUPOBATL NPEACTABNEHUE, KAKUM 06pa-
30M KXAblA N3 HUX MOXXET BHECTU BKNAZJ B JOCTKEHUE Lenei
1 caenatb X0Tb HEGOMbLUON, HO YBEPEHHbIN Lwar K 605iee YCTON-
4ymsomy 6yayLiemy.

KopnopatusHbii o6pasoBatenbHblii npoekT PlayEnergy — 310
YHUKanbHas maclutabHasa nHuunarmea pynnsl Enel, kotopas peanu-
3yeTCs Ha MexayHapoaHom ypoBHe B 10 cTpaHax mupa. B Poccun
PlayEnergy npoxogut ¢ 2009 r. n 06befuHseT 60mee 8 ThiC. LWKOMb-
HUKOB 1 Npenojasatesfiell eXerofHo. B npoekTe MOryT y4acTBo-
BaTb LUKOSIbHUKM CPEAHUX W CTApLUMUX KN1ACCOB, a TAKXe CTYy[eH-
Tbl YYPEXAEHWUA CPeHEro NpoeccnoHanbHOro 06pasoBaHus.

Kaxablfl rof opraHn3aTopsl NpeanaralT HOBYIO TeEMY NPOEKTa,
KOTOpas TaK UK NHAYe CBA3aHA C akTyaNnbHbIMU TEMaMu B 0651aCTu
WHHOBALUMIA, COBPEMEHHbIX TEXHONOMNIA, 3P EKTUBHbIX CNOCO60B
NpoWN3BOACTBA U OTBETCTBEHHOI0 NoTpebneHuns aHeprun. B 2017 .
0€060€ BHMMaHME 6bIN0 YAENeHO NPOeKTaM, NOCBALLEHHbIM CO3a-
HWI0 YCTONYMBOrO ByayLLero. Bnepsbie Obina Bpy4YeHa crnewnans-
Has HOMUHALWA B 061aCTU YCTONYMBOr0 pa3BuTus. CneynanbHbiM
Npu3om B6bINN 0TMEYEHbI 1Ba NPOEKTA, KOTOPbIE OTANYUANCH 0CO-
6bIM COLMANbHbIM KOHTEKCTOM. OfMH U3 HUX 6bI MOCBALLEH BO-
NOHTEPCTBY, 2 BTOPON — NPUMEHEHNI0 MHHOBALMOHHbIX PeLIEeHN
AN19 NTOMOLLM 6€340MHbIM XXMBOTHbIM B 3UMHWIA Nepuog.

Unghopmaynonnsie kamnanmm. NAO «3Hen Poccus» cTapaer-
CS PacnpoCTPaHsAThb KyNnbTypy 6€pexKHOro OTHOLLIEHUS K pecyp-
cam, OTBETCTBEHHOI0 3HEPronoTpe6neHns, BTOPUYHOTO UCMOSb-
30BaHNS PECYPCOB KaK CPean COTPYAHNKOB KOMNAHUK, TaK 1 Ans
LIMPOKOK ayautopun. Tak, OLHON M3 WHULMATUB, MOBbILLIAOLLEN
0CBEJOMJIEHHOCTb 06 YCTOMYMBOM Pa3BUTUMN, ABNAETCH MHAOP-
MalUnoHHasa KamnaHus «YerTonynBas cpega», HanpasneHHas Ha
pacnpocTpaHeHue 3HaHMil 06 0CHOBHbIX MPUHLMNAX YCTORYUBO-
ro paszsutud. G 2017 r. «YcTon4neas cpeaa» peannsyercs B Co-
umanbHbIX cetax Facebook, Instagram, Twitter, a Takxxe B kopno-
paTUBHOW couuanbHOM cetn Yammer.

O6LecTBeHHOEe NpU3HaHue

AkTyanbHOCTb 1 3hpeKTUBHOCTL nporpamm MAQ «3Hen
Poccus» Hen3MeHHO NOLTBEPXKAAOTCA MHOTOYUCIEHHbIMMU 6na-
rofapCcTBEHHbIMW NUCbMAMMN OT COLMANbHbIX NAPTHEPOB B Peru-
OHax MPMCYTCTBNS KOMMAHMUN.
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"AO «PVCFI/IﬂPO» //
PJSC “RUSHYDRO”

[pynna Pyclnapo — 04nH 13 KPYMHenLmx
POCCUNCKNX 3HEPreTUYECKNX XOSIAUHI OB,
NWUAEp B NPOU3BOACTBE 3HEPrUM Ha 6ase

BO300OHOBIAEMbIX UCTOYHUKOB.

06Las ycTaHOBNEHHAsA MOLLHOCTb
anektpoctaHuum — 38,9 BT (16% 0T 06LLen
YCTaHOBJIEHHOW 3JTIEKTPUYECKON MOLLHOCTH

B Poccuu). Boipabatbisaet okoso 13%
aneKTpoaHeprum B Poccumn. CTpykTypa
reHepupyoLLUX akTMBOB BKJTHO4aeT 412
06bEKTOB reHepauuu, 06befMHAET Hay4HO-
nccnenoBatenbCKue, MPOeKTHO-M3bICKaTeSIbCKMe,
WHXWHUPUHTOBbIE OpraHn3aLmm, a Takxe
PO3HUYHbIE 3HEPrOCOLITOBbLIE KOMNAHUMN.

HucneHHOCTb NepcoHana — 73,8 TbIC. Yer.

LyJsibr mHoB
HUKOJIAM
rPUrOPbEBUY
lpeaceparens
lpaBneHuns —
FeHepanbHbI AUPEKTOP

SHULGINOV
NIKOLAI

Chairman of the
Management Board —
General Director

RusHydro Group is one of the largest
Russian energy holdings, the leader in
the production of renewable energy.

The total installed capacity of power plants is
38.9 GW (16% of the total installed electric
capacity in Russia). Generates about 13%

of electricity in Russia. The structure of
generating assets includes 412 generation
facilities, integrates research, design and
survey, engineering organizations, as well

as retail energy sales companies.

The number of employees —73.8 thousand people.

English text see p. 139
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Y4acTHUK & e,
CouvanbHoit F + Glabal cnmpar:t
poeasicKorg Metwaork Russia
6usHeca

0prnopaTuBHas counanbHas 0TBETCTBEHHOCTL (KCO) sBnseT-
Kca BAXHOI LIEHHOCTBIO KOMMAHWUU, YTO BbIPAKEHO B MUCCUN

pynnbl Pyclnapo — aphekTuBHOE NCnonb30BaHue rugpope-
CYpCOB, CO3JaHune yCoBuin 06ecneYeHmns HagexHOCTN efUHOI 3Hep-
reTU4ecKoli cucTembl Poccum, a Takke Co3LaHue yCnoBuii 4ns co-
LiManbHO-3KOHOMUYECKOr0 pa3BuUTUs permoHos [JanbHero Boctoka
3a CYeT 06ecrneyeHns AOCTYNHOCTN 3HEPreTUYECKO MHA pACTPyK-
TYpbl ANS CYLLECTBYIOLLMX 1 NEPCMEKTUBHBIX MPOEKTOB.

B kavecTBe cTpaternyeckux ueneit Mpynnsl Pyclfuapo onpe-
JeneHo «YCToYmMBOe pa3BuTie MPOU3BOACTBA 3MIEKTPOIHEPTrUN>»
1 «06ecneveHne HaaexHoro 1 6e30nacHoOr0 PyHKLUMOHMPOBAHUS 00b-
€KTOB KOMNaHMW», 3aKITH04AKOLLNECS B TOM, 4TO KOMMaHUA 06ecrneym-
BAET HaZleXHoe 1 6e30nacHoe Ans 06LLECTBA U OKPYXKAKOLLEN Cpefbl
(PYHKLMOHNPOBAHWE 060PYA0BAHUS U TUAPOTEXHUHECKUX COOPYXKe-
HUA N 06bEKTOB MH(IPACTPYKTYPbI TEMMIOBbLIX CTAHLMIA, C Y4ETOM 3KO-
HOMUY€ECKOI 060CHOBAHHOCTN CPEACTB, HANPABNAEMbIX HA MUHUMU-
3aLMI0 PUCKOB U CHIDKEHNE BO3MOXHOIO yLLepoa.

Knto4eBbIM aCneKToM COOTBETCTBUA KPUTEPUAM YCTOMYMBOIO Passi-
THS B Cpepe 3NeKTPOIHEPreTUKIN ABNSIOTCA MaKCUMarbHas 3KOHOMUS
NePBUYHBIX HEBO30OHOBNAEMbIX UCTOYHUKOB 3HEPTUU U MUHUMU3ALMS
BO3[ECTBUSA HA OKPYXKAIOLLYIO CPEefly Ha BCeli Lienoyke Npou3BoaCTBa
3Hepruu. pynna Pyclapo akTMBHO NPUMEHSET NPUHLANbI YCTORYNBOMO
pas3BUTUA NPK peann3aLmm 3HepPreTMYecKX NPoexToB. MpeobnagaroLLas
[0ns reHepawn Fpynnbl pabotaeT Ha BO306HOBNISIEMOM PECYpCe —BOfe,
1 3TUM JOCTUraeTCs 3Ha4NTENbHAsA SKOHOMMS NCKONAemoro Tonnmea
1 MUHUMU3NPYETCS BO3LEICTBUE HA OKPYXKAIOLLYH cpesy.

[pyrum BaXHenLLMM HanpasneHnem aeatenbHocTy Mpynnbl Pyclngpo
SBNAETCS Pa3BuUTAE PErNOHOB NpucyTCTBUA. Bogoxparunmia 3G as-
NATCH UCTOYHUKOM BOAbI ANS XO3ANCTBEHHO-NUTLEBLIX HYXJ, CTU-
MYNUpYs pasBuUTUE CENbCKOro X03ANCTBA U TPAHCNOPTA, NPeanpus-
Tns Tpynnbl ABASIOTCA KPYNHEALMMI paboTofaTeNnsiMn B PernoHax.
PernoHbl npucyTcTBms 06bEKTOB KOMMaHUM OLLYLLIAIOT 3aMETHYH NOJ-
LEepXKY rMAPO3HEPreTUKOB B TaKUX BAXKHbIX HANPaBMEHMAX, Kak pas-
BUTUE 06pa30BaHms, 3KOIOMA 1 NOMOLLb COLMANBHO He3aLLNLLEHHbIM
KaTeropusm HaceneHus. bnarogaps komnaduu Pycluapo nossunuch
HOBbIE 3KOTPOMbI, 06pa30BaTeNbHbIE NNOLLANKM, U3JaHbI AETCKNE KHUM
1 co6paHbl COTHM ThiCAY Py6en Ans 0C060 HYXAAOLLMXCA B MOMOLLM.

AMeHHO KOMMNEKCHbINA NOAXOZ K PELLEHIIO CTOALLMX nepef [pynnoi
Pycluapo 3afad, peanuaaunm NpuopUTETHbIX HANPaBIEHW JeATenNb-
HOCTW N03BONSAET 06€CneYnTb YCTONYMBOE pasBuTie Mpynnbl M BHOCUT
CYLLECTBEHHbI BKNaz B 06€CNeYeHNe HACEeNeHNs 1 NPOMbILLIEHHO-
CTW 9KOHOMUYECKM 11 3KONOrMYeckn 3 PeKTUBHLIMM BULAMU 3HEP-
TeTU4ECKMX PECYPCOB.

Pycluapo exerogHo popMupyeT 0T4ET 0 KOpPNopaTuBHOM coLm-
aNbHOI OTBETCTBEHHOCTY 11 YCTONYMBOM passuTum Fpynnbl Pyclngpo.

B KOMNaHWN NPUHAT KOMMIIEKC PErnameHTUPYIOLWMX JOKYMEHTOB
1 nonutuk B o6nact KCO n poctuxeHns Lieneid ycTon4mBoro pas-
Butus (LIYP).

Pycluapo BKNOYEHO B COCTAB y4aCTHUKOB [M06anbHOro LOrosopa
OOH Ha ocHOBaHUK HaNpaBEHHOTO B aapec [eHepanbHOro cekperaps
OOH nucbma-0653aTenbCTBA C BbIpaXeHeM noanepxkn 10 npuHLm-
MoB B c(pepe npas YenoBeKa, TPYA0BbIX OTHOLIEHNNA, 3aLMTbI OKPY-
XaloLLel cpedbl U NPOTUBOAEACTBUS KOPPYNLMK.

YUCTAA SHEPInsd _
N HW3KOYIMEPOAHOE o
PA3BUTUE hid
Pycluapo —nuaep B Poccum no npoM3BOACTBY dHEPrui Ha 6a3e BO3-
06HOBNSAEMbIX UCTOYHUKOB. KOMNaHMs pa3BMBAET reHepaLio Ha oc-
HOBE 3HEPrum MOPCKUX NPUINBOB, COMHLA, BETPA U re0TepMasnbHON
3HEPrUN — 3KOMOrMYecKy 6e30NacHbIX 1 BbICOKOI((EKTUBHBIX NCTOY-
HUKOB 3HEpPrun.

B 2016 r. 3admkcupoBaH UCTOPUHECKUIA MAKCUMYM Ge3yrrepoa-
HOW BbIPabOTKM 35ekTpo3Hepriu no Mpynne Pyclngpo—110146 mnH
KBT-4 Ha choHe GnaronpuATHOM BOAHOCTM, a TakXKe 3a CYET BbIBOAA



OCHOBHbIle Lienu, 3aaa4m U KopnopaTuBHble NPorpaMmmbl NO AOCTUMXKeHUto LIYP

LIENW 1 3AAA4A KOMMAHUK

] ——
JKOHOMUYECKME

— Cuctema perynupoBaHns BOAHbIX PEXNMOB
11 3aLLMTbI TEPPUTOPUIA U HACENEHUS OT HABOAHEHNIA
11 NaBOLKOB.

— JocTynHas aHeprus. Ysenu4yexue fonu
BO306HOBJIAEMbIX UCTOYHUKOB 3HEPrUM
B 9HeprobanaHce.

— Makcummn3aums LEHHOCTW/CTOUMMOCTMN ANs

roCyAapcTBa, aKLMOHEPOB, 06LLECTBA U PaBOTHUKOB.

— IHHOBaUKOHHOE pa3BuTme.
— JHeprocoepexeHne 1 s3HeprodadPeKTUBHOCTb.

COLMANbHbBIE Hﬁ

— CHwXeHne p1ucKoB TpaBMaTnama
1 NPOGPecCMOHanbHbIX 3a60s1€BaHNIA.

— 06ecneyeHne Hannyus KBanmuuUpoBaHHOro
nepcoHana.

— bopb6a ¢ Koppynuueit 1 addekTnBHAS 3aKynoyHas
[eATENbHOCTb.

— [pucoenuHeHne K MeXIyHapOAHbIM UHULMATBAM
11 packpbITe HeYMHAHCOBON OTYETHOCTH.

JKOJIOr'M4ECKUE %E

— HuskoyrnepogHoe passutue.
— CoxpaHeHue 6mopasHoo6pasus. CoxpaHeHue

11 BOCCTAHOBNEHME PbIOHbIX 3aNacoB BOAOEMOB.
— 3dhdhekTBHOE BOAOMNONIb30BAHME.

MPOrPAMMbI, NPOEKTbI, MEPOMPUATUSA

e
co

Mporpamma 3heKTMBHOro B3ammoaencTems ¢ CuctemHsim Onepatopom
1 Pocsogpecypcamu B 4acTu NNaHMPOBAHUA W YNPaBNeHUs BOLHO-3HEpreTnye-
ckum pexxumom 3C.

06ecneyeHne OYHKLMOHMPOBAHNS MEXaH3Ma BbIPaBHUBAHUS TapMAI0B B NATU 13
nessATu pernonos M0, B KOTOPLIX CPeAHWIA Tapud Ha 9/3 Ans NoTpebuTens Obin
BbiLLe 4 py6/kBT-4. Pyclnapo BbICTYNaeT B Ka4ecTBe nomny4arens Hag0aBku K LieHe
Ha MoLHOCTb (LeHe KOM) n nepeyncnsieT AaHHble CPEACTBA B MOSHOM 06beMe pe-
rnoHam [0 ¢ Lenbio KOMMeHcaunn noTepb, NOHECEHHbIX B Pe3yNbTaTe Npofaxu
9/3 N0 cy6CManpOBaHHbLIM Tapuam.

HBECTMLMOHHAsA NporpamMma, npegycmarpusarollas saog 875 MBT 6esyrnepos-
HbIXx MoLHocTen (3G u BMJ).

MnaH nosblweHus ctoumocTu Mpynnbl Pycluapo go 2021 r., HanpasneHHbINA Ha pocT
(PyHOAMEHTASTLHON W PbIHOYHOI CTOMMOCTM KOMMAHWW 1 NOATOTOBKY MEpONpusTHiA
Nno BHEAPEHMIO LONTOCPOYHOro TapudHoro perynuposanus B 0.

Peanusauus Mporpammbl MHHOBALMOHHOMO pa3sutus Mpynnbl Pyclnapo Ha 2016—
2020 rr. ¢ nepcnekTusoi fo 2025 r. 1 NporpaMMbl MHHOBALWOHHOTO Pa3BUTUA
Xongura PAO 3C BocToka Ha 2016-2020 rr. ¢ nepcnekTuBoii o 2025 r.
OcyuiectBneHne KoHuenumn pethopMMpoBaHNS Hay4HO-MPOEKTHOrO KOMMeKca
MAO «Pyclugpo».

Peanusauus nporpammbl 3Heproc6epexxeHuns 1 NOBbILLEHUS S3HEPTreTUYECKOI 3g-
thektnHocTn MAQ «Pycluapo» Ha nepuog no 2020 r. u XonguHra PAQ 3C BocToka.

MonuTnka B 06nacTi NPOtHeCcCMOHaNbHOM0 300p0Bbs 1 6e3onacHocTh Tpyaa MAO
«PAO 3C BocTtoka».

[Mporpamma MeponpuaTAA NO MOBbILLIEHNIO MPOU3BOACTBEHHO 6€30MaCHOCTH
11 COKpALLEHMI0 TpaBmaT3ma paboTHUKoB Mpynnbl Pyclnapo, nofpanymkos u Tpe-
TbUX NINL,.

CTpaxoBaHue paboTHUKOB OT HECHACTHbIX CNy4aeB Ha NPOU3BOACTBE W Npodec-
CUOHANbHbIX 3260J1eBaAHUIA.

MporpamMmbl onepexaroLlero pa3BuTus KagpoBoro noteHuuana (cuctema
«KopnopaTtuBHbIX NNKTOB»: CONPOBOXAEHNE ByAYyLLNX CNELNANNCTOB OT LUKOSbI
[0 npuxopfa Ha npeanpuatus Pycluapo).

CornawueHus 0 NapTHePCTBE U COTPYOHNYECTBE C NPOGUITbHBIMM BY3aMit.
Peanusaums AHTUKOPPYNLWUOHHO MOMMTUKN N NOAUTUKUA YNPABIEHNS KOHAIIUK-
TOM UHTEpecoB. MeponpusaTusa no cobsaeHno Koaekca KopnopaTuBHOR TUKN.
Co6ntoaeHNe 1 COBEPLLEHCTBOBAHME MONOXEHNIA 0 3aKyrnKe NPOAYKLIYN AN HYX],
[TAO «Pycluapo» n MAO «PAO 3C BocToka».

Mpucoennnerue k MobansHomy aorosopy OOH.

EXXerofiHble NoAroToBKa 1 pacKpbITe 0THETa 0 KOPMopaTUBHOM COLMANbHOM OT-
BETCTBEHHOCTY No cTaHaaptam GRI.

lMony4eHue n yny4LieHne pemTUHIOB OT BEAYLLMX PENTUHIOBbIX areHTCTB B 06/1a-
CTW COLMANbHO OTBETCTBEHHOMO NHBECTMPOBAHMUS.

Peanusauus 3Koiornyeckon NOAUTUKMA B 4acTU 06eCreveHns HU3KOYrnepoaHoro
pasBuTHS.

Paspa6oTka LieneBbIx nokasaTeneii N0 CHUXEHWI0 BEIMYUH AMUCCUIA NAPHUKOBBIX
ra3oB 1 MEXaHW3MOB UX AOCTUKEHUS.

PaspaboTka n BHepeHue nNporpammsl Mo COXpaHeHno 6MopasHo06pasns.
MeponpusTus no BOCCTAHOBJIEHNIO PbIGHBIX PECYPCOB. YCTAHOBKA Pbl603ALLNT-
HbIX YCTPONCTB. [TpOeKT «bypenckuit KOMNPOMUCC».

[Tporpammsl [pynnbl Pyclfnapo B 4acTy pawoHansHOro MCnofib3oBaHns BOAHbIX
pecypcos.

ExxerogHble akumn «0BEPETAR» no 04MCTKe pek 1 BOAOXPaHWUIULL, OT Mycopa.
[TpoekT «0BEPEIAIR».

IR'S/P/P|
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Ha NPOEKTHbIE NapaMeTpbl BHOBb BBOAUMbIX 06bEKTOB (boryyaHckas
I3C, Nouatnuuckas M3C) n o6ecneveHns paLuMoHanbHOro UCMosb-
30BaHMSA BOLHbIX PECYPCOB B YCIIOBUAX MOBbLILEHHON BOLHOCTH
(Mpranaitckas 3G, bypeitckas 3C).

lpynna Pyclugpo nogaepxuBaet pewleHns Mapuxckoin KoHge-
peHumn COP21 (Conferences of the Parties) 2015 r. 0 npuHATUN yCU-
NNA MUPOBLIM COOBLLECTBOM MO CHUKEHWIO BbIGPOCOB NAPHUKOBBIX
ra3os, a Takxe pelleHus MpasutenscTea PO 0 cokpallieHnn BbIGPO-
coB ¢ 25 80 20% Kk 2030 r. (no cpasHeHuto ¢ 1990 r.).

C 2015 r. NAQ «Pycluapo» aBnseTcA y4aCTHUKOM NPOrpammbi
«Poccuitckoe napTHEPCTBO 33 COXPAHEHME KIMMaTa» — MHALUATUBEI,
npuypoyeHHon K 21-in Knumatuyeckoin koHdepeumn O0H B Mapuxe.

B oTHOLIEHNM BCEX OMEPALNOHHBIX MOAKOHTPOJIbHbIX KOMMAHNIA
OAVH pas B 5 NeT NPOBOANTCS NHBEHTAPU3ALMS IMUCCUM YTTIeKMC-
N0r0 rasa 1 MHbIX 3arpA3HAIOLLAX BELLECTB B aTMOCHEPHbIA BO3LYX.
3Ha4mMTeNbHbINA 3 MEKT N0 CHKEHNIO BbIOGPOCOB JaeT ra3udukaums
anekTpocTaHuuii AQ «[lanbHeBOCTOYHAS reHepUpyoLLas KOMNAHUs».
BbI6pOChI BpeHbIX BELLECTB B aTMOCKEPY CHU3UINCH B 3 pasa, Bbl-
X0[} 30/10LLMAKOBbIX OTXOA0B —B 4 pasa.

B oTnaneHHbIx paitoHax [JanbHero BocToka Fpynna pa3BuBaeT anb-
TEPHATUBHYIO 3HEPreTUKY M CHUXKAET PacXof AW3eSIbHOro Tonnauea
npu BbIpabOTKe 3N1eKTPO3Hepruu. Mpogomkaercs paboTa no BeTpo-,
COJIHEYHOI 1 reoTepmalibHON 3HepreTuke. Pesynbrar: 3KOHOMUTCS
nopagka 46 TbiC. TOHH AM3ENbHOr0 TONANUBA B FOA, YTO CHUXAET Bbl-
6pocbl NapHNKOBbIX ra3os B 06beme 104880 1.

HestensHocTs Mpynnbl Pycluapo B o6nactn KCO opueHTupoBa-
Ha Ha JOCTUXeHWe Lieneil B 06n1acTy ycToinymsoro passutus (LIYP).
B 2017 r. onpefeneHsl Knto4vesble 3agayn Lo 2020 r., KoTopble cer-
MEHTUPOBAHBI MO PA3NNYHBIM KaTEeropusiM yCToR4NBOro pasBuTus,
TaKMM Kak 0XpaHa OKpYXXatoLLeli Cpefibl, COBEPLLIEHCTBOBAHNE CUCTE-
Mbl YNPABNEHNS U PACKPLITUS MHEDOPMALMN, HALEXHOCTb 1 Be3onac-
HOCTb, @ TaKXXe COLMANbHARA OTBETCTBEHHOCTb.

COXPAHEHUE
BUOPA3HOOBPA3USA
lpynna Pycluapo ynenser 0co60e BHUMaHWE 3alimte 6MooHaa
B 30HE NPOM3BOLCTBEHHbIX 00LEKTOB OT BO3LENCTBUSA NPOMbILLIEH-
HOIi OeATeNIbHOCTU.
HanpaBneHus geaTenbHOCTH

« lMoppepxka 0C060 OXpaHAEMbIX MPUPOLHbIX TEPPUTOPUIA

(CoTpymHM4eCTBO M 6N1aroTBOPMTENbHAS NOMOLLb).

OxpaHa KOMbITHbIX XWUBOTHbIX (B paMKax npoekTta «bypelickuit
KOMMPOMUCC»).
« CoxpaHeHue pacTeHuii (B pamkax npoexTa «byperckuil KOMIpOMMCE»).
 (CoxpaHeHne peaknx BUAOB NTUL.
- BoccTaHosneHue pbiGHbIX PECYpPCOB (aKLMK 3apbI6neHns).

KomnaHus passuBaeT MeXayHapoaHoe COTPYAHUYECTBO B 0611aCTI
0XpaHbl OKPYXXaoLLEN CPefibl B BONPOCAX COXPAHEHUS BUONOrMYeCKo-
ro pasHoo6pasus. Mpu yyactum NMAO «Pyclnapo» B pamkax npoekTa
Mporpammsl pazsutus OOH / [N06anbHOr0 3KONOrMYeckoro Hoxaa
1 Munnpupogsl Poccum (MPOOH) B 2016 r. noarotosnieHa BTopas pe-
Jakuns «CO0pHMKA MHHOBALMOHHbIX PELLEHWA MO COXPAHEHNO 61O0-
pasHo0bpasuns Ans rupo3HepPreTM4eckoro CEKTopa» ¢ OTPXKEHNEM
MPaKTUYECKOro OMbITa KOMMAHNK. ITO NPAKTMYECKOE PYKOBOACTBO AN
NPOEKTUPOBLLMKOB, 3KONIOrOB Ha aKcmyatupytowwmxcs 3G, opraHos
BNACTW M APYTUX 3aNHTEPECOBAHHbIX CTOPOH NPW NPUHATUM 3KOJIO-
TU4ECKN OPUEHTUPOBAHHbIX PELLUEHN.

YeTbIpe roAa Hasag B pamkax cTpoutenscTsa HuxkHe-byperickoi
'3C npoektom MPOOH MHMLMMPOBAH AMYPCKMIA SKONOTNYECKNIA Npo-
eKT «bypernckuii KoMapomuce». B ero peanusaumm NpUHAMAtOT y4ac-
Tne FBY Amypckoit o6nacTu «[Jupekuns no oxpaHe u UCMNonb30BaHNIO
)KMBOTHOIO MMpPa 1 0COB0 OXPaHAEMbIX MPUPOAHbIX TEPPUTOPUI»,
AO «HuxHe-bypeiickas 3C», Hay4HbIE U 3KONOrMYECKINe OpraHn3a-
Luu 06NacTu, CPeacTBa MacCoBON MHGhOpMALMN.

MpoeKT Npu3BaH NPOLEMOHCTPUPOBATL NEPEAOBbIE OTEHECTBEHHbIE
1 MUPOBbIE MPUHLNNbI COXPAHEHUSA 6UONOTMYECKOr0 pa3Ho06pasns
Mpyn peanu3aumm KpynHbIX NPOMbILLIEHHbIX 00beKTOB. Kpome Toro, OH
CNYXUT ApYanLLIum npumepom 3dyeKTMBHOro B3aMOENCTBUSA Opra-
HOB BNlacTH, 6U3HeCa M 06LLECTBA B BONPOCAX COXPAHEHUS NPUPOSbI.

TMoagepxxa oco6o oxpaHAeMbIX NPUPOJHbLIX TEPPUTOPHA. ELie
B 2009 r. Hayanacb akTMBHaA paboTa Mo COXPaHeHWo nonynauum
KaBKa3CcKoro 3ybpa, 3aHeceHHoro B KpacHyto KHury Poccuiickon
®epepauun n MCOI, Ha CeBepHoM KaBkase.

B 2016 r. npu noaaep>xke KOMNAHWN Ha TeppUTOpPUM TYPMOHCKOTO
3aKa3HKKa OblN MOCTPOEH CMELMaN3NPOBaHHbINA BOSbEP MIOLLAAbH0
5 ra ins ocoben kaBkasckoro 3y6pa. MAQ «Pyclnapo» — eiMHCTBEH-
HbIil KOPNOPATUBHBIN CNOHCOP MEXAYHAPOLHOM NPOrpammMbl o BOC-
CTAHOBJIEHWIO YUCTIEHHOCTU NONYNALMN UCHE3AIOLLErO BUARA XKUBOTHBIX.

CoxpaHeHne KonbITHbIX XHBOTHbIX. B npoLiecce Co3aaHMs BOAOXpa-
Hunanwa MAQ «Pycluapo» CTPeMUTCH MUHUMIU3UPOBATL PUCK BO3AEN-
CTBUS HA KOMbITHbIX XXUBOTHBIX. [115 TOr0 4TO6bI CKOHLEHTPUPOBATH
XXWUBOTHbIX B LEHTPE Napka v yaanuTb UX OT TEPPUTOPUIA CTPOUTENLCTBA,



B NPUPOAHOM napke «bypercknii» ycTaHoBNEHO 25 NOAKOPMOYHbIX
nnowanaok. KoMnnekcbl 0CHaLLEHbl aBBTOMATUYECKUMUN Kamepamu
¢hoTo- 1 BUAeouKcaLnm, KOTOpbIe MO3BOMSAIOT NOMyYaTb CBEAEHUS
06 1X MOCELLAEMOCTH XMBOTHBIMM.

Coxpanerne pacTenni. Ha TeppuTtopui, NonasLLUen Nojg 3aTonaeHune
Huxe-bypeiickoi M3C, 06HAPY>KEHO NATb BUAOB PEAKNX U1 SHAEMUYHbIX
BWJOB pacTeHni. [1ns coxpaHeHus 6bin NPOBELEH NEPEHOC PacTeHMI
Ha HOBble MecTa Npou3pacTaHus. [lJaHHas onepauus NpoBoAMNIack B fga
atana B 2015-2016 rr. B pe3ynbrate cneuuanuctam yaanoch nepeHecTy
6onee 400 aK3emnnapoB B MeCTa, NOAXOAsALLME ANS NPON3paCcTaHUs.

[lononHUTeNbHOM Mepoi NOAAEPXKKM PACTEHUI CTANI0 MepOnpus-
TWe ex-Situ B OTHOLLEHMM NanopoTHUKa AnesputonTepuc KyHa, 3aHe-
CeHHoro B KpacHyto KHUry, 0CHOBHbIE apeasibl NponM3pacTaHns KoTo-
poro nonanu B 30Hy 3aTONNEHUs BOAOXpaHunuLLa. B botaHnyeckom
cagy r. bnaroselleHcKa BO3BeeHa CneLunanin3anpoBaHHas Knumaru-
yeckas Kamepa, rae 13 crnop NanopoTHIUKA NPOPALLMBAKOTCA PaCTeHUS
AN NocneayoLen MHTPOAYKLMM B MeCTa, NOAX0AALLME ANs NpOm3-
pacTaHus. Bbicagku nonynsumui pacTeHni, BbipaLleHHbIX B KINUMATK-
4ecKom Kamepe, 6yayT ocywecTBnsTbea 4o 2019 .

Coxpanenve ntny. MeponpuaTus o MUHUMIU3ALMN BO3AEACTBUSA
Ha 00bLEKTbl OPHUTOCAYHbI HAaNPaBJieHb! Ha [1Ba Hanbomee yA3BUMbIX
BUAA: YTKY-MaHAAPUHKY 1 [anbHEBOCTOYHOMO ancTa.

Apean 061TaHUs yTKN-MaHZAPUHKKM NOMasn HenocpPeLCTBEHHO B 30HY
3aronnenuns B panoHe HuxHe-bypeiickoi M3C B Amypckori obnacTu.
[Tof yrpo30M 0Kasanuchb Knyesble MECTOOOUTAHNS U NPUPOLHbIE
rHe3[40BaHNA AAHHOr0 BuAA. [Ans noaaepxaHus nonynsaunm yCTaHoB-
neHo 6onee 100 MCKYCCTBEHHbIX AYNIAHOK BbILIE YPOBHS NPOEKTHbIX
OTMETOK BOAOXPaHWNNLLA, B OCHOBHOM Ha MpuUTOKax, B6NNU3n 6yay-
LLiero BOAOXpaHUAMLLA. [ns MUHUMIU3ALMIA NOCNeACTBUIA N3MEHEHNS
TMAPONOrMYECKOro PeXMa yCTaHABMBAKOTCS UCKYCCTBEHHbIE OMO-
pbl ANsi FHe3A, KOTOpPble CNOCOGHbI BbIAEPXKMBATH BEC HE3Aa aucTa.

Mo npocb6e AMYpPCKOM 0651aCTHON 06LLECTBEHHOI 9KONOrmye-
cKoit opraHu3aunu «AmypGo3C» 1 pernoHanbHOM Jupekuum no ox-
paHe 1 UCnosb30BaHMI0 XMBOTHOrO Mupa n OOMT B 2016 r. B HOXHbIX
paitoHax AMypCKOit 0651aCTW YCTaHOBIIEHO 0K0/0 100 XunbIX rHess,
[anbHEBOCTOYHbIX ancToB, u 6osee 40% 13 HUX ObIIN Pa3MELLEHbI
Ha 0nopax BO3AYLUHbIX NMHWIA 3nekTponepepayn. B 2017 r. B 3akas-
Huke «MypaBbeBCKUA» NPOBOANTCS YCTAHOBKA UCKYCCTBEHHbBIX OMOP
MoJ rHe3aa fanbHeBOCTOYHbIX auCTOB.

[Mpu NpOEKTUPOBAHMN, CTPOUTENBCTBE M SKCMyaTaLnm BO3AYLL-
HbIX JINHNIT 3NeKTpoNepeaa4n npeaycMaTpuBatoTCca Mepbl N0 UCKILO-
YeHmto rnéenu ntuy, Tak, MAQ «AKyTCK3Hepro» ocHallaeT cnewmanb-
HbIMU NTULE3ALUNTHBIMI YCTPOIICTBAMM BbICOKOBOLTHbIE J13I, npo-
X0fALLMe Yepe3 0C060 OXPAHAEMYIO NPUPOSHYI0 TEPPUTOPUIO B YCTb-
Maickom ynyce B AKyTUW, rae HaX0AATCA NOA 0XpPaHoi 24 Buaa NTuL,.
Takxe o6ecnednsaetcs nzonauus J13M cneuransHeiM nposogom GUM
Ha TeppUTOPUN NPUPOJHOro napka «KuBble anmasbl AKyTun», Yepes
KOTOPbIN NPOXOAUT BbICOKOBONbTHAA NMHMSA 6-10 KB. A TpaHchopma-
TOPHblE NOACTAHLMN HA NINHNAX 3NEKTPONepeain 0CHALLAKTCA U3ro-
POAAMM 1 KOXYXaMW C LieNbt0 MpeJoTBPaLLEHNS NONALAHNSA XKNBOT-
HbIX Ha TEPPUTOPNIO NOACTAHLNAN 1 66 MEXAHU3MbI.

BoccraHosnenne pbiGHbIX pecypecos. Tpynna Pyclnapo rnasHbIM
06pa30M OCYLLECTBASET CBOK AEATENIbHOCTb HAa BOAHbIX 06bEKTAX.
B cuny aToit cneundnkn Komnanus yaensiet oco60e BHUMaHue co-
XPAHEHUO N BOCCTAHOBNEHMIO PbIGHBIX 3aMacoB Pek, AN Yero B BOJ-
HbIX 06bEKTaX, ucnonbayemblx Pycluapo, ¢ 2003 r. npoBoaATCs exe-
roAHbIe JO6POBOJIbHbIE AKLMK MO 3apbI6NEHNI0 PeK U BOJOXPaHU-
nnw I3C. Tak, Hanpumep, COBMECTHO ¢ 3anagHo-Kacnuickum Tep-
puTopUanbHbIM ynpasneHuem ®eflepanbHOro areHTCTBa N0 Phi6o-
NOBCTBY BbINYLLEHbI B peKn Ha Tepputopuu Pecnybnukn darectan
1 KabapauHo-bankapuu 43 Tbic. ManbKOB pyCCcKOro ocetpa u 71 Toic.
MaJibKoB Kacnuinckoro nococs. Kpome Toro, B KabapauHo-bankapuu
MAOTUHbI TMAPO3NIEKTPOCTAHLMIA 060PYA0BAHbI PbIGOX0LAMU, MO-
3BONSANLWMMI LEHHbIM BUAAM Pbi6 CBOGOAHO NPOXOANTL YePes HMX
Ha HepecTuIMLLa.

[inf yMeHbLUEHIUS HEeraTMBHOMO BNMSIHUA HA BOJHbIE BUONOrMYecKIe
pecypcbl Bogosabop MG 060pynoBaH pbi603aLLUMTHBIM YCTPOMCT-
BOM anto3uiiHoro Tuna. BxxerogHo MI3C BbinyckaeT ManbKoB B PeEKN
Kamyarckoro Kpas cOrnacHo 3aKni4eHHbIM J0roBopam 06 UCKYCCTBEH-
HOM BOCNPOW3BOACTBE BOAHbIX 610NOrN4eCKNX pecypcos ¢ CeBepo-
BocTo4HbIM TeppuTOpUanbHbIM ynpasnennem ®eaepansbHOro areHT-
CTBA N0 PbIOONOBCTBY.

9TUKA BUSHECA

n NPOTUBOOENCTBUE KOPPYINLUUN

B komnaHuu peiictayet Monutka ynpasneHns KOH(MINKTOM UHTe-
pecos MAQ «Pyclnapo» n AHTUKOppYNUMOHHAA nonuTuka. B 2016 r.
B KOMMaHUM NpuHATa KOMNeKCHasa nporpaMmma aHTMKOPPYnLMOHHON
peatenbHocTh MAO «Pyclugpo» Ha 2016-2019 rr.

Ha cucrtemartnyeckomn 1 nocTOAHHOA OCHOBE NPOBOANTCS pabo-
Ta Mo NpefynpexxneHnto 1 BbISBIEHWNIO B KOMMNAHUN KOPPYNLUUOHHBIX
NpaBoHAPYLUEHUIA, YCTPAHEHNIO (MUHUMN3ALMI) MPULIUH 1 YCITOBUA,
NOPOXAAIOLLMX KOPPYNLMIO.

OcHoBHas Ljesib — peannsaumns KOMNIeKca aHTUKOPPYNLNOHHbIX
MeponpuaTWiA, NPeayCcMOTPEHHbIX HaunoHanbHo cTpaterueii npo-
TUBOAEICTBUSA KOPPYNLMM, AHTUKOPPYNLNOHHON XapTuen poccuii-
cKoro 6usHeca, Metoguyeckumn pekomeHgaumsmun NpasuTesbcTaa
P® no pa3paboTke 1 NPUHATUIO OpraHn3aLusmMm Mep no npemynpe-
XOEHUIO 1 NPOTUBOAENCTBUIO KOPPYNLMN.

OcHoBHbIE MepOnpUATUA: NPOPUNAKTUKA U NPEAYNPexaeHne (ak-
TOB KOPPYNUWW: BbIABNEHWE W NPeSyNpeXxaeHne KOHMNUKTA UHTEpe-
COB, MOHUTOPUHI KOPPYNLUMOHHbBIX PUCKOB, XapaKTEPHbIX 4N1A fes-
TeJIbHOCTW KOMNaHuu. 1o pesynsTatam aHanusa puckoB B KOMMaHUM
paspabarbiBalOTCA 1 BHEAPSAIOTCA NPOLEAYpbl N0 NPEA0TBPALLEHMIO
KOppynumnu, 0TBEYaKLLME MeXLYHAPOAHLIM TPEO0BAHNUAM, U KOH-
Tponupyetcs ux cobntofeHre. OnepaTuBHbIA KOHTPOMb OCYLLECTBASAET
JNPEKTOP N0 BHYTPEHHEMY KOHTPOMHO 1 YNPABAEHUIO pUCKaMU — rNaB-
Hblii ayautop MAO «Pycluapo».

EXKeroZHo yTBepXOAETCA NiaH aHTUKOPPYNLMUOHHBIX MEPONPUATUIA,
(PUKCUPYIOTCS LieneBble Pe3ynbTaTthbl Ha rofl, NepcoHabHas 0TBETCT-
BEHHOCTb [OJXKHOCTHbIX JIML, 32 NOYYeHNE YKa3aHHbIX Pe3yNbTaToB.

B 2016 r. 66110 NPOBEAEHO TECTUPOBAHME 3HAHUI PABOTHUKOB (326
Yer.) UCMONHUTENBHOIO annapara, (Puuanos 1 JO4EpHIX 06LLECTB, 3aHU-
MIOLLMX JOMHKHOCTH, MOLBEPKEHHBIE KOPPYMLMOHHBIM PUCKaM, M0 BOMPO-
Cam aHTUKOPPYMLMOHHOIO 3aKoHoAaTesbCcTBa Poceniickoin deepaumm.

B KomnaHun npuHaATbl «[pasuna pabotbl «JluHum gosepus» MAO
«Pyclnapo». Peaynstatom 2016 . ctanu 196 o6paLLeHuil, no Kaxgo-
MY U3 HUX NPUHUMAIOTCS PELLEHUS.

O6LecTBeHHOE NpU3HaHue

» 1-e MECTO 3 KOMMaHMIA CEKTOpA 11 2-6 MECTO CPEefiM BCEX y4yacT-
HUKOB penTuHra RobecoSAM n3 P®. Pyclnapo 3aHsna 31-e me-
CTO 13 64 Cpean MUPOBbIX 3NIEKTPO3IHEPTeTUYECKUX KOMMAHUI
(2017).

- OueHka D B nokasarenax Carbon Disclosure Project (CDP) no
BbI6POCAM NapHUKOBLIX ra30B W MHULMATUBLI MO UX COKpaLLe-
HU10.

< Bnepsble BKO4eHO B cnncok 100 nyywumx komnauuin Vigeo Eiris
B 0611aCTH yCTONYNBOro passntus (2017).

» B T1on-20 no Mupekcam «OTBETCTBEHHOCTb U OTKPLITOCTb»
1 «BekTop ycTON4MBOro pa3suTis» POCCUIACKOro coto3a npo-
MbILIMEHHUKOB 11 NPEANPUHNMATENEIA.

« CneuuanbHbIA Npu3 9KCNepTHOro COBETa «3a CUCTEMHYIO pabo-
Ty M0 0CBELLEHNI0 NPoeKToB» KoHkypca «MennaT3K» B HOMU-
Hauun «CoumanbHas 1 3KONOrNYeckas MHULNATUBa» PasBuTUS
[anbHero Boctoka».

» [lo6egutenb ABYX HOMUHALWIA [V BCepoCCMIiCKOro KOHKypca
Ny4WX NpakTuK paboTofareneii No pasBuTMIO YEN0BEYECKOr0
kanutana «Co3aasas 6yayLiee».
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AO «B3CK»

AOQ «b3CK» //
JSC “BGPC”

BICK — KpynHas permoHanbHas a/1eKTpoceTeBas
komnaums Poccun. Bxogut B [pynny AQK «Cuctema».
Cdpepa nesTenbHOCTI: TPAH3UT 3NIEKTPOIHEPTUN
MEeXAY LeHTPaNbHOM YacTblo CTPaHbI 1 Yparnom,
nepegada — Ha Tepputopun Pecny6mnkmn
balukopToCTaH, pacnpeaeNieHne KOHE4HbIM
noTpebuTensiM, NPOEKTUPOBAHUE 1 COOPYIXKEHUE
06bEKTOB B 06/1aCTI ANEKTPOCETEBOr0 CTPOUTESLCTBA,
a TaKXxe 0KasaHme MoJIHOro KoMMJieKca ycyr
CTPOMTENbCTBA NOJ KNKOY W YNpaBfeHne 006beKTaMu.

HUCNEHHOCTb NepcoHana — 7,7 ThiC. Yer.

LLUAPOBATOB
AMUTPUNA
BSIYECJIABOBUY
lpeaceparens
lpaBneHuns —
FeHepanbHbI AUPEKTOP

SHAROVATOV
DMITRY

Chief of the
Management Board —
General Director

BGPC is a large regional electric grid company in
Russia. Included in the AFK Sistema Group. Sphere
of activity: transit of electricity between the central
part of the country and the Urals, transmission —
in the territory of the Republic of Bashkortostan,
distribution to end users, design and construction
of facilities in the field of electric grid construction,
as well as providing a full range of turnkey
construction services and facility management.

The number of employees is 7.7 thousand people.

English text see p. 142

edaTenbHoCTb BACK Hanpsmyto cBfi3aHa ¢ CO3AAHNEM U pas-
BUTUEM COLMANBHOI MHGPACTPYKTYpbl. EXXeroHO KOMNaHus
NPUCOELUHAET K CBOMM CETAM 0KO0/10 20 ThIC. HOBbIX NOTPE6M-
Tenem, 06ecnevnBas Ux HAAEXHbIM 1 Ka4eCTBEHHbIM 3HEProcHabe-
HueMm. MpoBOAMTCS akTMBHAA paboTa no LeNeHanpaBlieHHOR KOM-
MEKCHON MOJEPHM3aLMN 3NIEKTPOCETEBOr0 060pYAOBaHMS, CTPOU-
TENbCTBY HOBbIX NOACTAHLMIA U IMHUIA 3NEKTPONEPEesadu, YCreLwHomy
BHELIPEHVIO MHHOBALMOHHBIX PELLUEHNI, NO3BONAIOLLMX NOBBICUTb Ha-
LEeXHOCTb 3N1EKTPOCHAGXKEHUA N COKPATUTb NOTEPN 3NEKTPOIHEPT M.
B3CK BHOCMT 60/bLLON BKNA/ B COLIMANBHO-3KOHOMUYECKOE pa3Bu-
TWe PErnoHa, 06ecreynBas cTabusbHbIe HAOTOBbIE MOCTYMNIEHNS B 610~
XeT (32 2014-2017 rr. B 610[)KeTbl Pa3HbIX YPOBHEN Yria4eHo 0KOI0
14 Mnpg py6. HANOrOB U COLMANbHbIX B3HOCOB), UHBECTUPYS B Pa3BUTHE
3MEKTPUYECKMX CETEN U NPOM3BOACTBO MHHOBALIMOHHOTO 3M1EKTPOCETEBO-
ro 060pyLOBaHUA (MIHBECTULMM COCTABWIM CBbILLE 15 Mnip py6.), a Tak-
XXe NPUHUMASA Ha ce6st AONONHUTENbHbIE COLMANbHbIE 0653aTeNbCTBRA.
CoumanbHas JeaTenbHOCTb KOMMAaHWN CTPOUTCA B COOTBETCTBUM
o cTpaterven u MonuTMKoIA coumanbHoii 0TBEeTCTBEHHOCTN BACK.
KomnaHus paccmatpuBaeT coLnanbHyo 0TBETCTBEHHOCTb Kak CTpa-
TErnyeckyo nnatopmy Ans yCTon4nBOro passutus 6usHeca, coot-
HOCMT CBOW GU3HEC-LIeNN C 06LLECTBEHHbIMU UHTEpecamu 1 Liensamu
yctoiymsoro passutus (LIYP) O0OH. B nepByto o4epefib B 4acTu Mo-
JEpHU3aLMN MHAPACTPYKTYPbl U BHEPEHUS HOBbIX, B T.4. 3HEPrO-
cbeperatLLmx, TeXHONOMNiA; NOATOTOBKM BbICOKOKBTM(MLNPOBAH-
HbIX CMELManucToB Ans 3HEPreTUHecKoii 0Tpacnu; TpyaoycTpoiicTaa
HaceneHus 1 co3aHus JOCTOMHbIX YCIOBUIA TPYLA U 0XpaHbl 340P0-
Bbsl MepCcoHana, a Takxxe 06ecneveHus 3K0NOrM4eckom u anekTpo6es-
0MACHOCTI; Pa3BMBAET COLMANbHOE NAPTHEPCTBO.
Cpean Hanbonee 3HaYNMbIX UHBECTULMOHHbLIX NMPOEKTOB
AQ «b3CK» —MoaepHN3aLmMsa aneKTpoCceTeBOro KOMMNaeKca ropoaa
Yhbl ¢ npumeHeHnem anemeHToB Smart grid («ymMHble CeT»).

«YMHbIE» QJIEKTPOCETU:

MHOPACTPYKTYPA LE= “
BYAYLIErO £

MpoeKT cnoco6C¢TBYET AOCTUNKEHMIO YeTbipex LIYP OOH: co3paHunto cToi-
KON WHCDPACTPYKTYPbI, COAEACTBUIO BCEOXBATHON 1 YCTONYMBOI UHAY-
CTPUANM3aLmMn 1 MHHOBALMAM, 06ECNEYEHNI0 OTKPLITOCTH, 6E30MacHO-
CTW, XX3HECTOMKOCTI M 3KOOrMYECKOI YCTOMYMBOCTI rOPOLOB U Hace-
NEeHHbIX NYHKTOB. CyTb KOHLENUMM — B ONTUMW3ALMM CTPYKTYPbI SMeK-
TPUYECKNX CeTel, 06ecneyeHn HabnloAaeMoCTy 1 YNpaBisemMocTy.

B pesynbTare: yBenn4nBaeTc NponyckHas cnocobHOCTb 3eKTPO-
CETeli U HAfEXHOCTb 3HEPrOCHAGXKEHUS NOTPEOUTENeN NPy OLHO-
BPEMEHHOM CHUXXEHUM NOTEPb 371IEKTPO3HEPTUN 11 IKCMNYaTALMOHHbIX
PacXofi0B; CHUXXAOTCA 3aTpaThl HA 06CNYXXNBAHNE 1 PEMOHT PEKOH-
CTPYMPOBAHHOr0 060pynoBaHus Ha 20%; COKpaLLaeTcs Bpems Ha no-
MCK HEMCNPABHOCTE 1 nepekntoyeHnii Ha 70%; NpoaneBaeTcs CPok
CNyX06bl CyLLECTBYOLLEro 060pynoBaHus Ha 10%.

B Poccum npes Smart grid B HacTOsILLEe BPeMS BbICTYNaeT B Kaue-
CTBE KOHLEMUMM NHTENNEKTYaNbHOI aKTUBHO-aAaNTUBHO CETH, KO-
Topas npegnonaraet:

* HACbILLEHHOCTb AKTUBHBIMM 3IEMEHTaMU, NO3BONSIOLLMMY U3ME-
HATb TOMONOTNYECKNE NapamMeTpbl CETH;

 60NbLIOE KONNYECTBO JATYNKOB, U3MEPSIOLLMX TEKYLLME PEXUM-
Hble napameTpbl 1 OLLEHKN COCTOSHUS CETU B PasNNYHbIX pe-
XUMax paboTbl 3HEProcUCTEMbI;

« cucTemy coopa 1 06paboTKI AaHHbIX (TPOrpaMMHO-annapartHble
KOMMNEKCbI), @ TaKXKe CPEACTBA YNPABNEHNS aKTUBHbIMU ANEMEH-
TaMu CETM 1 3NEKTPOYCTAHOBKaMW NOTpebuTeneis;

* Hann4yne HeOOXOAMMBIX UCMOMHUTENbHBIX OPraHOB 1 MEXaHN3-
MOB, NO3BOJNIAOLLMX B PEXMME PeanbHOr0 BpEMEeHU U3MEHSATh
TOMOMOrMYECKIME MAPAMETPbI CETU, A TAKXE B3aMMOAEACTBOBATL
CO CMEXHbIMM 3HEpreTn4ecknMu 06bekTamu;

 CPELCTBA aBTOMATNYECKOMN OLLEHKM TEKYLLEN CUTYauun 1 nocTpo-
€HWs NPOrHo30B paboTbl CeTH;



OCHOBHbI€E Lenu, 3aga4vv n KoprnopaTuBHbIe nporpamMmmMbl No AOCTUXXEHUIO LYP

LIENW 1 3AAA4A KOMMAHUK

JKOHOMW4ECKUE

— BHeipeHne MHHOBALIMOHHbIX PELUEHWA.
— [NoBblILIEeHNe 3HEProatEKTUBHOCTM.

] dr ]

COLIMANbHbBIE

— YCcTON4MBOE Pa3BMTUE PErMOHA NPUCYTCTBUS.
— 06ecneyeHmne notpebuTenei Ka4eCTBEHHbIM
11 HAZieXXHbIM 31IEKTPOCHAOXKEHUEM.

— CTabunbHbIe HANOroBbIe NOCTYNNEHNS B BIOKET.

— KOHKYpEHTOCMNOCOO6HbI NepcoHan.
— besonacHoe npon3BoACTBO.

MPOrPAMMbI, NPOEKTbI, MEPOMPUATUSA

[Tporpamma aHeproc6epexxeHuns 1 MoBbILLEHNS JHePreTMyeckon 3 eKTUBHOCTM
Ha nepuop 2016-2023 rr.

lpoekT No MoJepHU3aLMK 3NIEKTPOCETEBOr0 KOMIeKea . Yihbl ¢ NpUMEHEHNEM
anemeHToB Smart grid («yMHble CeTU»).

lMporpamma no yctaHoBKe aBTOMATU3UPOBAHHON CUCTEMBI MO KOHTPOSO U Y4eTy
9NEKTPOIHEPrum.

lporpamMma aBTOMaTU3MPOBAHHON CUCTEMbI KOMMEPYECKOr0 Y4eTa aNeKTPOIHeprun
«\Web-KkabuHeT».

Komnekc MeponpuaTiil No co3L4aHNI0 KOMCDOPTHBIX YCIOBUIA 1S TEXHONOTNYe-
CKOro NPUCOeANHEHUs noTpebuTesnen.

[Tporpammbl pasBuTus 1 06y4eHMs NepcoHana ¢ y4eTOM HOBbIX TEXHOOMNA.
MporpamMmbl 0XpaHbl Tpyaa 1 340P0BbS PAOOTHUKOB.

lMporpammbl NofAePXKI AeTel 1 BETEPAHOB: AETCKIE peroHabHble 61aroTBOpU-
TenbHble (hecTnBany, «3a60Ta 0 BeTepaHax».

Mporpamma «besonacHoe [ETCTBO — N0 NPOUNAKTUKE JETCKOr0 TPaBMaTU3Ma.

=

IKONOTVYECKUE s

— MuHuMn3aums BpeHbIX BO3LENCTBUIA HA 3KONOTM0.  KOMMIIEKC MeponpusTUin o peanusaLin IKoornyeckom nosuTmku.

« BbICOKOE ObICTPOAENCTBIE YNPaBNAOLLEN CUCTEMbI U UHChOPMA-
LLMOHHOr0 06MeHa.

B pamkax npoekra Smart grid 8 coespane 2015 r. AO «63CK» 1 KoH-
LiepH Siemens AG 3aknto4unu B bepnuHe cornatleHme 0 NoKanu3auum Ha
TeppuTopuu bawkmpun c60pKK MHHOBALMOHHOTO 3N1EKTPOCETEBOIO 060-
PYyL0BaHNS, COOTBETCTBYHOLLIEr0 POCCUIACKUM CTaHAapTaMm. Jlokanuaauus
NPOW3BOACTBA NO3BONAET YAELIEBUTH MPOEKT, CO3AATh HOBbIE Paboyue
MEeCTa M IBUraThCA C aHANOrMYHbIMI NPOEKTAMM Ha APYTUe TeppUTopum.
Ha cerogHswwHuin feHb B coopouHom Lexe 000 «bICK VHxuHupuHr»
BeeTcs cO0pKa f4eeK CO6CTBEHHOr0 NPON3BOACTBA, KOTOPbLIE N MOH-
TUPYIOTCA B pacnpeaennuTeNbHbIX NyHKTax . Yol

[TMNOTHBIN MUKPOPAIOH T. Y(bl, COCTOALLMA N3 YETbIPEX XKUNbIX
KBapTasnoB C HaceneHnem nopsagka 25 Thic. Yen., Obin 3anyLUeH B pa-
60Ty B 2015 1. Ha cerogHAWHNIA AeHb Ha 9HeProobbekTax ropoaa
MOHTUPYIOTCS HOBENLLNE pacnpefennTenbHble ycTpoiicTea 6-10 KB.

CTpareruyeckne 3afa4n pa3BUTUS 371EKTPOCETEBOr0 KOMMIIEKCa,
pellaemble B pe3ynbrarte BHeapeHus Smart grid:

[ToBbiwexne HafeXHoCcTH: MOHUTOPUHT NoKa3atenen nepegadu
3M1eKTPOSHEPruu 0T NPOU3BOLUTENSA K NOTPEOUTENH, AMArHOCTUKA
COCTOSIHUS CETW 3NeKTponepesay.

Ynpasnsemoctb ceTn: NoKanmaaums yyactka c60s aHepronepe-
[a4n, yaaneHHoe ynpasfieHue CMCTEMON 3NeKTPOCHa6XeHus, pac-
npefeneHne NOTOKOB 3NEKTPOIHEPriiN B COOTBETCTBUN C 9KOHOMU-
4eCKOI 90D (DEKTUBHOCTBIO.

CHuXeHne noTepb: BbiBNEHNE (PAKTOB NOTEPb 3NEKTPO3IHEPrM
1 UX NpeaoTBpaLLeHne B 6yayLLem.

JKoHOMUYECKAA IOPEKTHBHOCTL: CHIKEHE CTOMMOCTMN NOMCKa
NOBPEXAEHHbIX JIMHWIA aneKTponepeaay U BOCCTAHOBUTENbHBIX pa-
60T, CHUXeHNe 06LLel CTOMMOCTM JOCTaBKN 3NEKTPUYECTBA U 3KC-
nnyarauum aNeKTpoceTel.

[na KoopanHauuu paboTbl MOLEPHU3UPOBAHHON JHEPTOCUCTEMBI
r. Yool B utone 2015 r. 66101 BBEJEH B 3KCNyaTaLuio HOBbIN LIeHTp
ynpasnenns cetamu (LUYC) — 0fnH n3 cambix COBPEMEHHbIX 11 TEXHOJTO-
TNYHbIX B Poccumn. CTpOMTENbCTBO 9TOr0 MHHOBALMOHHOO 3HEPTr006b-
eKTa C KOHCOMMAaLMein BOCbMIM ANCNETYEPCKNX NYHKTOB ropofa B 0-
HOM MECTE 11 C NePexooM Ha ABYXYPOBHEBYH) CUCTEMY YNpaBMeHNs

Ha4aTo B ceHTA6pe 2014 r. CMOHTUPOBAHO CreunanbHoe 060pyaoBa-
HWe, KOTOPOEe NO3BONSET BbINONHATbL BECh KOMMNEKC paboT co Smart
grid 1 06ecneynBaeT NOHbIA MOHUTOPUHT HArpy3KU, PEXMMOB, a TaKXe
ynpaBJieHne 351eKTPOCeTEBbIM 060PYA0BAHNEM.

MpoekT «ymHbIx>» ceTeit BACK nnaHupyetcs k 2019 r. pacnpocTtpa-
HUTb Ha BECb I. Yy.

Oxupaemble pesynbTaTbl NPOEKTA:

e COKpaLleHne KONnN4ecTBa aBapuii, NOTepb 31eKTPOIHEPTUn
(c 15,6% po 8,7% v fanee), nepepsIBOB B 3NMEKTPOCHAGKEHUM
noTpe6utenen npu BO3SHUKHOBEHUN aBAPUIAHBIX CUTYaLUIA;

* CHUDKEHWE YPOBHS HArpy3Ku 1 neperpysku 060pyaoBaHus;

« NPOANEHNE CPOKa CNyx6bl 060pPYLOBaAHNS.

OnbIT KOMNAHUM MOXET CTaTb 06PA3LIOM 15 BHEAPEHWS HALEXHOA,
(O (EKTUBHOI 1 SKOHOMUYECKMN BbIFOAHON TEXHOMOMMMN B 3MEKTPO-
9HepreTuke Ans BCel CTPaHbl 1 MOXET BbITb TUPXMUPOBAH N0 311EKTPO-
CeTeBbIM NPEANPUATUAM POCCUM 1 B CTPaHaX BAKHErO 3apy6eXxb.

O6LecTBeHHOEe NpU3HaHue

o [lpu3HaHa nyywen KomnaHuen B MeXAyHapOAHOM NpPOeKTe
BestinCSR no c6opy ny4wux npaktuk B8 06nactn KCO u ycToii-
4NBOTO PA3BUTUSA B HOMUHALNN «JTngep CoLManbHON OTBETCTBEH-
HOCTU B 3M1eKTpoceTeBON oTpacnu Poccumn» (2015).

e [lo6eantens HOMUHaUMK «JlMaep MHHOBALWIA TOProBO-3aKynoy-
HOW JeATenbHOCTU». Beepoccuiickon npemun «Jngep KOHKYpeHT-
HbIX 3aKynok» (2016).

« [lo6eautens Bcepoccnitckoro KOHKypca «J1yyLumne anekTpuyeckne
ceTn Poccum», opraHn30BaHHOrO 0TPACNEBbIM UHTEPHET-MNOPTA-
nom «3HeproHbloCc», B ABYX HOMUHALMsX: «COLMaIbHO OTBETCT-
BEHHaA 3N1eKTPOCeTeBas KoMnaHus» n «Hanbonee MHopmau-
OHHO OTKpbITas 3NEKTPOCeTeBasn Komnanua» (2017 r.).

« PyKOBOAWTENIM KOMMNAHUW BOLWAN B YUCAO NYYLWMX PEATUH-
ra «Ton-1000 poCCUMINCKUX MeHe[KepOoB», OPraHN30BaH-
Horo Accoumauuein MeHeXepoB U U3[aTeNbCKUM LOMOM
«KommepcaHTs» (2016 1 2017 rr.).
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KOMMAHUA
«METAJUJIOUHBECT> //
METALLOINVEST

MeTannonHBect — MMpOBOI Nuaep

B NPOM3BOJICTBE rOPAYEOPUKETUPOBAHHOIO
)Kenesa, BedyLUuin NPOnM3BoaANTENb U NOCTABLLUK
XKEI1e30pYAHOI 1 METaNIM30BaHHON NPOAYKLNK,
OAVH 13 PernuoHasbHbIX NPON3BOANTENEN
BbICOKOKQ4eCTBEHHON CTasu.

B coctaBe KOMMaHUM BefyLLne ropHO-
o6oratutensHble npeanpuaTua Poccun —
Jle6eanHckuin u MuxannocKuii
rOPHO-000ratUTeNbHbIE KOMOUHATSI,
MeTannypruyeckme npeanpusatusg — OCKoNbCKui
9N1IEKTPOMETaNNYPruvecKnini KomouHat

n «Ypanbckas Ctanb», komnaHua «YpanMetKom»,
a TAKXXe aKTUBbI, 06eCneYnBatoLLIe CEPBUCHOE
06CnyXNBaHME U NMOCTABKY CbIPbEBbIX MATEPWANOB.

YucneHHOCTb NepcoHana — 0kono 60 Thic. Yern.

BAPUYEB

AHAOPENA
BJIIAANMUPOBUY
FeHepanbHbIN AUPEKTOP

VARICHEV
ANDREY
CEO

Metalloinvest is a leading global producer and
supplier of HBI and iron ore products, and
a regional producer of high quality steel.

Metalloinvest comprises of leading iron ore
production facilities in Russia — Lebedinsky
GOK and Mikhailovsky GOK; steel mills —
Oskol Elektrometallurgical Plant and Ural
Steel; a ferrous scrap enterprise — Ural Scrap
Company, also as asserts those providing
services and supply of raw materials.

The average number of staff is 60 thousand people.

English text see p. 143

BETCTBEHHOW KOMMNaHueil, 3 eKTMBHO J06bIBAtOLLEN 1 Ne-

pepabatblBatOLLEN XKeNle30pYyAHOE CbiPbe B METaNIM30BaH-
HY0 11 BbICOKOKA4YECTBEHHYIO METannypruyeckyto NpoayKLnio ans
[0r0CPOYHOr0 POCTa AKLMOHEPHON CTOMMOCTM BU3HECA, PA3BUTUS
COTPYAHWKOB 1 06LLECTBA.

Pykosoactso MeTannomHsecTa paccMaTpuBaeT COOTBETCT-
BUE JeATENIbHOCTU KOMNAHUM NPUHLMNAM YCTONYMBOr0 pa3suTus
KaK OLMH U3 KN04eBbIX (PaKTOPOB AONTOCPOYHON YCTONYMBOCTH
1 KOHKYPEHTOCMNOCO6HOCTH.

Komnaxus cTpemutcs K 06ecnevermnto coanaHcupoBaHHOCTY UH-
TepecoB 6M3Heca 1 06LLeCTBA U FapMOHUYHOMY YNPABNIEHUID 3KO-
HOMMWYECKUM, 3KONOTMYECKUM 1 COLMATbHbIM acnekTamu CBOEN
LeATenbHOCTH.

MeTannonHBeCT Ha perynapHoi 0CHOBE COBEPLLEHCTBYET CyLLe-
CTBYIOLLME NPAKTUKI YNPABNEHNS YCTONYMBLIM Pa3BUTMEM W NOCNE-
[0BaTeNbHO BbICTPANBAET KOMMIEKCHBIA NOAXOA K YNPABMEHNHO OKa-
3bIBAEMbIMW HEraTUBHBIMI W NONOXKMTENbHLIMIA BO3AEACTBUAMN.

[eAaTensHOCT KOMNAHWN N0 YNPaBAEHUIO YCTORYNBbIM PA3BUTH-
€M BKJ/K04aeT B Ce65 NATb OCHOBHBIX HanpasfeHuii.

IVI uccns MetannonHeecTa — 6bITb POCCUACKON COLMANTBHO OT-

OCHOBHble HanpaBJIeHUs1 BesiTe/IbHOCT KOMIaHun
B 06/1aCTH yripaB/ieHUs1 yCTONYUBbIM Pa3BUTUEM

06ecnevyeHne IKOHOMMYECKOI YCTOMYUBOCTH

Pa3BnTie 3KOHOMUYECKI YCTOMYMBOrO 1 KOHKYPEHTOCMOCOBHOO
613Heca, 06eCNeYMBaIOLLEr0 AONTOCPOYHBIA POCT aKLNOHEPHOM
CTOMMOCTHW.

3abora o 6naronony4uu paboTHUKOB

Co3naHue 6e3onacHbIx ycnosuil TpyAa. NpesoctasneHne BO3MOXHO-
CTW ANs Pa3BMTMS 1 KAPbEPHOTO POCTa, a TaKXKe 06ecneyeHme Joc-
TOAHOTO BO3HArPaXAEHNS.

OxpaHa OKpyXatoLen cpeabl

CHKEHMe HeraTUBHOro BO3AECTBMUSA HA OKPYXatoLLyto cpeay no-
CPefICTBOM MOAEepHN3aLni 060pya0BaHUs 1 BHeIpeHUs Bonee 3Ko-
NOrnyeckn 6e30NacHbIX TEXHONMOTNIA.

Pa3BuTie permoHoB NpuUcyTCTBUA

CopeiicTBME COLMANBHO-3KOHOMMYECKOMY Pa3BUTUI) PErNOHOB NpU-
CYTCTBUS B NAPTHEPCTBE C OpPraHamm rocyaapcTBEHHON BNACTH, MECT-
HbIM coo6LecTBom 1 HKO.

B3aumopeiicTBME C 3aUHTEPECOBAHHLIMU CTOPOHaMK - 3C
MocTpoeHne YCTONYMBLIX NapTHEPCKUX OTHOLIEHUI ¢ 3C Ha OCHOBe
co6/I0eHNs TPe60BAHNI 3aKOHOAATESbCTBA, 0TPACIEBbIX HOPM, KOH-
TPaKTHbIX 1 ApYrux 0653aTenbeTB.

B komnaHun feictayeT MonuTiKa KOpnopaTuBHON COLManbHON
OTBETCTBEHHOCTH, pa3paboTtaHHas B 2015 r. B pamkax faHHOro go-
KyMeHTa onpefeneH noaxof K ynpas/ieHUo YCTOAYNBbLIM Pa3BUTHEM
1 coLManbHO OTBETCTBEHHOMY BefieHUt0 61U3Heca. Hapsaay ¢ Monutukon
KOpNOpaTMBHOI COLMaNbHONM OTBETCTBEHHOCT B KOMMNAHWN JeACTBYET
pAL BHYTPEHHUX JOKYMEHTOB, (hOPManmn3yoLLX MPUHLMMbI OpraHu-
32U JeATENbHOCTM MO YNPaBIEHNO OTAENbHBIMU aCNEKTaMU YCTON-
Y1BOrO Pa3BUTUS: PErNamMeHT NpoLecca ynpasieHns puckamm n ag-
(PeKTMBHOCTbIO, KOAEKC KOPNOPATUBHOIA 3TUKMN, aHTUKOPPYNLIMOHHAS
NONUTMKA, 3KON0rMyeckas NonmTUKa, NOANTIKA N0 B3aMMOLENCTBIIO
C 3aMHTEPECOBAHHLIMM CTOPOHAMN W Ap.

Onpegenss cBOW NOAXOA K YNPaBfeHUO YCTONYNUBLIM Pa3BUTK-
eM, MeTannonMHBeCT OpPMEHTUPYETCA Ha NyHLLMe NPAKTUKN U MeXY-
HapOJHbIe MHNLMATUBBI B 0611ACTI OXPaHbl OKPYXaoLLel cpefbl, 3a-
LLNTbI NPAB YeNI0BeKa N 06eCneYeHns IKOHOMUYECKOI YCTONYMBOCTM
TEPPUTOPUIA NPUCYTCTBUS.

Tak, pyKOBOACTBO KOMMNaHWU NOLLEPXNBAET NpuHsATbIe B 2015 T.
lenepanbHoit Accambneeint O0OH Lienu B 0651acTi ycTOIMYMBOrO passi-
Tns (LIYP). KomnaHus cTpemutcs BHECTU BKNag B AocTidkenue LIYP
NOCPeACTBOM NPUMEHEHMS OTBETCTBEHHbIX MOAXOAO0B K YNPaBMEeHN0
6M3HECOM, B TOM 4KCAe NYTEM peann3auumn BHELUHUX COLNanbHbIX



OCHOBHbIle Lienu, 3aaa4m U KopnopaTuBHble NPorpaMmmbl NO AOCTUMXKeHUto LIYP

LIENW 1 3AAA4A KOMMAHUK

JKOHOMW4ECKUE E

— MopepHu3aums NpoM3BOACTBA U PA3BUTUE
VNHHOBALWIA.

— [oBblLeHNe 06bEMOB MPOMBILLEHHOMO
NponN3BOACTBA.

— VicnonHeHne HanoroBbIx 06513aTesbCTB.

— [lpoTuBoAeNCTBME KOPPYNLUN U MOLLIEHHUYECTBY,
npeceyeHne KOHQIUKTOB MHTEPECOB.

— 06ecneyeHune 3aHATOCTA U LOCTOAHbIX YCNOBMNA
TPyLa B PErnoHax NpucyTCTBUS.

— 06ecneyeHne JOCTORHONM ONnaThl TpyAa.

— BsaumopgeicTBMe ¢ opraHamu BiacTu B LeNIsiX
o6ecreyeHus y4eTa MHTEPECOB MECTHOIO
HaceneHuns.

COLIMANbHbBIE

0O6ecneyeHne 6e30MacHbIX YCIOBMIA Tpyaa

PabOoTHUKOB.

OpraHn3auums cucTemMbl MeAULMHCKOTO

06CnyXuUBaHNUs AN paboTHUKOB.

— [pepocTasnieHne counanbHOM NOAAEPKKM
paboTHMKaM.

— Peanu3auns BHyTPEHHUX 06yYaKOLLMX NPOrPamm
L1 pa6OTHUKOB.

— Pa3Butne 06LEKTOB MHGIPACTPYKTYPbI B PErMOHax
MPUCYTCTBNS B paMKax Nporpamm coLmManbHoro
napTHepcTBa.

— Peanusauus BHeLWHMX COLMaNbHbIX NPOrpamm,

HanpaB/IeHHbIX Ha MOBbILLIEHME Ka4eCTBA XKM3HN Ha

TEPPUTOPUSAX NPUCYTCTBUS.

MPOrPAMMbI, NPOEKTbI, MEPOMPUATUSA

[Jonrocpoynas CTpaterus passutis KOMNaHuu.

Mporpamma INDUSTRY4.0, HanpaBneHHas Ha NoBbIWeHNe 3DPEKTUBHOCTH
6M3HEeC-NpoLeccoB.

IHBECTULIMOHHbIE MPOEKTBI, B T.4. BbIX0OA 06)KMroBoi MaLmHbl Ne 3 Ha Muxaiinosckom
[OKe Ha NpOEKTHbIE MOLLLHOCT, BBOA B dKCNyaTaLuto JoMeHHo neyn Ne 4 Ha
«Ypanbckoii Gtanu», CTPOUTENLCTBO 11 BBOA B 3KCMyaTauuto komnnekca IbXK-3
(TBX — ropsyebpuKeTMpOBaHHOE Xene3o) Ha JlebeauHckom IOKe u gp.
lMporpamma Hay4HO-NPaKTUHECKUX U MHHOBALMOHHbIX NCCEA0BaHNIA.
[Mporpamma no NpoTUBOAEICTBUIO KOPPYNLMM, BKIKOHaKOLAas 06pa3oBaTesibHble
MepOonpUATUSA, FOPSYYI0 NINHUIO, AHTUKOPPYNLMUOHHYHKD 9KCNEPTU3Y, aHTUKOppPYN-
LMOHHbIA MOHUTOPUHT W Ap.

Pa3BuTue LlenoyKm NoCTaBOoK 32 CHET CO3JaHUA KOHCONMAMPOBAHHOTO PernamenTa
06ecneyeHns MatepuanbHO-TEXHUYECKMU pecypcamu, pabotamu u yciyrami cTo-
POHHUX OpraHu3auunil.

[porpamma yHUtrKaLmm cuctembl onnatbl Tpyaa.

YyacTue npefcraBuTesien KOMNaHuy B paboTe KOMUTETOB, 3KCMEPTHbIX COBETOB
1 paboymx rpynn Npu opraHax rocyfapcTBEHHOM BIACTW, a Takxe BeAyLLnX poc-
CUIACKMX OTPACIIEBbIX ACCOLIMALIMA.

I e
e S i

CootBetcTBme fgestensHocTu ctangapty OHSAS 18001:2007.

KomnnekcHas nporpamma B o6nacti OTullb.

Mporpamma noBbILLEHUS Ka4ecTBa U 3DHEKTUBHOCTN CPEACTB UHANBUAYATBHOI
3aLLNTBI.

VIHCTUTYT YNOMHOMOYEHHbIX M0 OXpaHe TpyAaa.

CncTtema ynpasnieHns 30pOBbEM U PUCKAMI €10 HapyLLUeHNs, B T.4. Npouak-
TUKa 1 NeYeHne NpodhecCcoHaNbHbIX 326051eBaHUIA, CAHATOPHO-KYPOPTHOE NeYe-
HWe, BaKUMHALMM 1 Ap.

[Tporpamma o06y4eHuns paboTHUKOB ((DYHKLMOHANIbHOE, KOPNOPATUBHOE, ANCTaH-
LIMOHHOE 1 ap.).

[Tporpamma counansHo NoAAEPXKKN PaBOTHUKOB, Y/IEHOB UX CEMEN 1 MeHCUOHE-
POB (6bIBLUNX PAGOTHUKOB).

CornalueHus o coLmanbHO-3KOHOMUYECKOM NapTHEPCTBE C OpraHamMu BNacTu pe-
TMOHASTLHOO N MECTHOTO YPOBHS.

KopnopartuBHble coumanbHble 1 611ar0TBOPUTESTbHbIE MPOrPaMMbl, HAMPaBEHHbIE
Ha NOBbILUEHME Ka4eCcTBa XU3HN (B ccpepe 06pa3oBaHus, 30paBOOXPAHEHNS, KyIlb-
Typbl, CNOPTA, Pa3BUTUS COLMANBHON MHAPACTPYKTYPbI, NPEANPUHAMATENLCTBA,
NoALEPXKKN HE3ALLMLLEHHbIX CIT0EB HACENEHUS).

[lnanoru ¢ 3aMHTepeCcOBaHHLIMW CTOPOHAMN.

KONOTMYECKME

— CHIKeHMe HeraTuBHOro BO3AENCTBNS Ha
OKPYatoLLYH Cpedy PEernoHOB NPUCYTCTBUS.
PaunoHanbHOe 0CBOEHUE U aPheKTUBHOE
1CNOMb30BaHNE MPUPOSHBIX PECYPCOB.
CokpalleHue o6bema 06pa3yemMblx 0TXOA0B.
CHWXeHWe BO3JEeNCTBUA HA NOBEPXHOCTHbIE
BOJHbIE CTOYHNKM.

[oBblLIeHMe 3HEProadHeKTUBHOCTH.
CokpalLieH1e BbIGPOCOB NAPHUKOBBIX Fa30B.

COOTBETCTBUE CUCTEMbI IKONOTMYECKOro MeHexMeHTa ctaHaapty ISO 14001.
Peann3auus MHBECTULNOHHbIX MPOEKTOB, HANPABMEHHbIX HA CHUKEHE BO3AENCT-
BUMS HA OKPY>KtoLLY0 Cpefly, B T.4. CTPOMTENbCTBO NOMMIOHA MPOMBILLEHHbIX OT-
X00B Ha «Ypanbckoit GTann» N peKoOHCTPYKLMS CUCTEMbI ra3004ncTkn Ha O3MK.
06y4eHne COTPYAHNKOB MO HAaMpPaBNEHNIO «0XPaHa OKPYXXatoLLE cpeapl», B T.4.
06y4eHue nepcoHana nocTaBLUNKOB W MOAPSAYNKOB.

Komnnekc MeponpusTMiz N0 CHDKEHNHO MbINEHUS NPpY pa3paboTke MECTOPOXKAEHWIA
11 Pa3MeLLLeHNI OTXOA0B FOPHOr0 NPOM3BOACTBA.

Yyactue B uHuunatnee WSA (World Steel Association) no cokpalleHuto Bbi6po-
COB MapHNKOBbIX ra3o0B.

Komnnekc MeponpuaTIi No COKPALLLEHNHO YAENbHOr0 KONUYecTa 3abupaemoi Bogp!
11 YBEMIMYEHNIO JONN €6 BTOPUYHOMO UCMOSb30BAHMS.

Komnniekc MeponpusaThii Mo 0YMCTKE 1 CHIDKEHMIO COPOCA CTOYHBIX BOA.
CTpaterus no NoBbILLEHMH 3HEProad)dekTuBHoCTY 1o 2020 r.

Komnnekc MeponpuaTiii No ONTUMM3aLNI UCTOSb30BAHNA MaTepPUabHbIX PECcyp-
COB 1 PaLMOHANLHOIO 06paLLEHIs C OTXOAAMM.

KoHTponb cobntofgeHns Tpe6osanuin B 06nact 00C nocTasLUmKami 1 NoapsadnKamu.

IR'S/P/P|
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nporpamm 1 61aroTBOPUTESbHbIX MPOEKTOB N1 PAGOTHUKOB KOMMA-
HIUM 1 MECTHOTO HaCeNeHNns.

MeTannouHBecT onpeaensieT B Ka4eCTBE NPUOPUTETHBIX CNeayHo-
LLMe HanpaBneHus CoLnanbHbIX MHBECTULMIA U 61ar0TBOPUTENLHOCTH
Ha TEPPUTOPUAX NPUCYTCTBMS:

« pasBuUTME 06pa30BaAHMS;

* pa3BUTME 3[PABOOXPAHEHUS;

+ noAfepKKa KynbTypbl U UCKYCCTBA;
 10AJepxKa crnopta v 30poBoro 06pasa XusHu,;
 N0AJepKKa He3aLMLLEHHbIX COEB HACe/IeHUS;
e Pa3BUTME COLMANbHON MH(PACTPYKTYPbI.

KomnaHus exeroHo UHBECTUPYET B COLManbHble 1 61aroTBOpU-
Te/bHble NPOrpaMmbl N0 Pa3BUTUIO PErUOHOB NPUCYTCTBUS NOPSAKA
2,7 mnpg py6. 06bembl MHBECTULMIA ONPeaenstoTCa TPEXCTOPOHHNMN
COrNaLleHnaMM 0 COLMANbHO-3KOHOMUYECKOM NapTHEPCTBE C OpraHa-
MU BNACT/ PErMOHANbHOIO 1 MECTHOrO YPOBHS. Lienbio peanusaummn
COBMECTHbIX NapTHEPCKMUX NPOrpamMmm sBASETCS 06ecneyeHne CuHep-
TN PMHAHCOBLIX PECYPCOB, YNPABIEHYECKNX BOSMOXHOCTEI 1 Npo-
(heccUOoHanbHOro OnbITa BCEX BOBNEYEHHbIX B COMNALLEHNE CTOPOH.

B pamkax cornawleHuit 0 napTHepcTBE KOMNAHMs peannayeT mMac-
LWTabHbIe KOPNOPATUBHBIE COLMANbHbIE MPOrpaMMbl, HaLeSIeHHbIe Ha
NPUMEHEHNE COBPEMEHHbIX 1 3 MEKTUBHBIX TEXHONOTNA U NPAKTUK
npu PeLLeHnN CoLmManbHbIxX 3afay:

« «GCpenaem Bmecte!»;

» «310pOBbIii Pe6EHOK>;

« «)KeHCKoe 3[J0pOBbe»;

o «Hawa cmeHa;

o «Hawm 4yemnuoHbI»;

o «[TomoLLb TSHKENO 60NbHLIM JETAM>;
» «Hawum ropoackne MHULMATUBDI»;

» «Cpaenaem mup sapye»;

« «llIkona npegnpuHUMaTensCTBa»;

o «[lyTeBKa B XXM3Hb».

TPETUA KOMMJIEKC

no NPON3BOLOCTBY
rOPAYEEPUKETUPOBAH-
HOIO XEJNE3A (FBX) £

Komnnekc 'bXK-3 — apaiisep pa3suTus NpakTUKi yCTONYMBOr0 passu-
TUS B KOMNaHWW. NpoLecc NpAMOro BOCCTAHOBNEHIS XKene3a, CMnonb-
3yemblit pu Npon3BoAcTBe [BXK,— camblil 3KOSTOrMYHBIN U3 CYLLECTBY-
fOLLMX CMIOCOBOB NOMY4eHIUs XXenesa. B JaHHOM npoLecce 0TCYTCTBYIOT
BbIGPOCHI, CBA3AHHbIE C NMPOM3BOACTBOM KOKCa, arnomepara u 4yry-
Ha, a TaKXe TBEepAble 0TXOAbI B BUAE LUMaKa. IHEProathHeKTUBHOCTb
npou3sofcTea 6K 3HaYMTENIbHO BbILLE, YEM MPU NOSTYHEHUN Yyry-
Ha, BbIOPOCHI NAPHUKOBbIX ra30B CYLLECTBEHHO HUKE MO CPABHEHMIO
C KNacCU4eCKUM JOMEHHbIM NPOU3BOACTBOM.

[ns peanusauuu MNpoekta KOMNaHueri 6bin NpUBNEYEHbI Cpel-
CTBa MeXyHapOAHbIX 6aHKOB. OfHUM 13 YCNOBUIA MPEA0CTaBNEHUS
(buHaHCKUpPOBaHKA cTano obecneyeHne cooTBeTcTBIUA [poekTa Tpebo-
BaHuaM MexayHapogHoil omHancosom kopnopauun (MOK) B o6na-
CTW YCTOWYMBOrO Pa3BUTUS, B TOM YNCTIE:

» Tpe60BaHNAM HALWOHANBHOMO 3aKOHOLATENbLCTBA B 06/1aCTH

YCTOYNBOr0 pasBuTus;

 Tpe6oBaHuaM CTaHLAPTOB AEATENbHOCT N0 06ECMEYEHNI0 3KO-

NOTUYECKOI 1 couuanbHoi yeTondnsoctn MOK;

« Tpe6OBaHUAM NONUTUKI NO 3KONOrMYECKOI 1 CoLManbHo 6e3-
onacHocTu pynnbl opraHu3aunii BcemupHoro 6aHka.

B pamkax BbinonHeHus Tpe6osannii MO®K komnanuei 6b1n paspa-
60TaH lnaH 3KoNorM4ecKoro n coLnanbHOro ynpasneHus NpoekTom.
MnaH BkNto4UN B ce65 MEPoONPUATAA, HaNpPaBNeHHbIE HA MUHUMU32-
LMI0 HEraTMBHBIX 1 MAKCUMU3ALMIO MOSTOXKNTENbHBIX BO3LENCTBNIA,
CBA3aHHbIX C peanu3auuei MpoekTa. Hagnexallee BbinosiHeHue Mnaqa
1 cooTBeTCTBME [pOEKTa Tpe6OBAHNAM PErynapHO NOATBEPXKAAIOTCA
nocpesCcTBOM NPOBEAEHNS HE3aBUCUMOTO ayauTa.

KOPMOPATUBHbIN ®OPYM
MOJIOAEXHbIX MHULWATUB
[Tporpamma vHULMMPOBAHA B paMKax peann3auun LOSroCPOYHoONA
CTpateruu passuTi KOMNaHUM, NpeLyCcMaTpUBALOLLEI fanbHenLlee
yNyyLLeHNe YCNOBUA AN NPOM3BOLMTENIbHON PaboThl, pOCTa BOB/E-
YEHHOCTW PabOTHUKOB, (DOPMUPOBAHME UX LONTOCPOYHON MOTUBALMN.
®opyM — yHUKaNnbHas BO3MOXHOCTb, NPeSoCTaBaseMas Monoasim
PabOTHNKAM BbICTYNUTb C NPOEKTHOM UHWULMATUBON, HanpaBieHHON
Ha peLLeHne NPOU3BOACTBEHHbIX, COLMANbHbIX, NHOPMALNOHHBIX
W Opyrux 3afia4 B pamkax KOMnaHuu. YyacTue no3BonsieT MOsIoAbIM
COTPYAHUKAM, NPOXXMBAKOLLMM B HE60NbLUNX FOPOSaX, NOYYBCTBO-
BaTb OTBETCTBEHHOCTb 32 CyAbOY NpeanpusTus, 0CO3HaTb BOSMOX-
HOCTW camopeanu3auuy B pOAHOM ropofe, NPUIOXEHNS CBOMX CUJI.
JKOHOMUYECKHE LYENH NPOEKTA:
 CHuXKeHne pacxof0B HA NPUBJIEYEHME W YAEPXaHNE NepcoHana.
[MpeofoneHne 04HOMO U3 KIYEBbIX PUCKOB 3KOHOMUYECKOI [ie-
ATENbHOCTW KOMNAHWM B rOPOLAX NPUCYTCTBUA: OTTOKA NOTEHLM-
anbHbIX KafipOB W BbIMbIBaHUS HE06X0AUMOr0 Habopa BOCTpe6o-
BaHHbIX Npoheccuil.
IKOHOMUYECKMI 3CHPEKT OT BHEAPEHUS NYHLUMX MPOEKTHBIX MHULM-
aTuB (COKpALLEHe CPOKOB peann3aLmmy OCHOBHbIX 11 BCOMOraTeslb-
HbIX 6GU3HEC-NPOLECCOB, COKPALLEHIe TPYLA0EeMKOCTH NPOLLECCOB,
NoBbILLEHNE 3VAEKTUBHOCTI UCMONb30BAHUA PECYPCOB, COKPaLLie-
He PaCcX0AHbIX HOPM, MOBbILLEHUE 3 (EKTUBHOCTM NPON3BOACT-
BEHHbIX MPOLIECCOB, Ka4€CTBA BbINyCKaeMOW NPoAyKLUUN, UCMOb-
30BaHNst NPOU3BOACTBEHHbIX M/0LIAAENA 1 TPAHCMOPTHBIX CPEACTB).
CoynannHble Yenn nPoexTa:
BbIfiBIIEHME VHMLMATUBHbLIX U KPeaTBHbIX PabOTHUKOB, paboTa-
IOLLMX BO BCEX CTPYKTYpax KOMNaHWW, NpeLoCTaBlieHne Moo-
[bIM CMeLnanucTaM yHUKanbHoN BO3MOXHOCTU camopeanusa-
LN 1 OLLEHKN COBCTBEHHOTO NOTEHLMANa.
OcHOBHbIE PE3YNbTATbI:
B ®opyme B 2016 r. yyactBoBanu AQ «JTebeamHckuin FOK», MAO
«Muxainosckuin FOK», AO «03MK» n AO «Ypanbckas Ctanb», 153
pa6oTHuka npencrasunu 103 npoekra. B ouHan chopyma BblL-
nn 33 NpoekTa, onpefesnexsl NATb NPU3epoB 1 ABA NOGEAUTENS.
Monozble COTPYAHUKN NONYYUNN BO3MOXHOCTb CamMopeanusaLum
Ha CBOEM MPEANPUATUN B POLHOM FOPOJE.
[MoBbILIEHNE YPOBHSA KOMMETEHLMA PabOTHIKOB, Kak Npodeccu-
OHAnbHbIX, TaK 11 YNPaBMNEHYECKNX.
Han6onee akTuBHbIe Y4acTHUKM Dopyma NONOSHUAN KagpOBbiii
pe3eps KOMMaHWu.
Peann3oBaHHble NPOEKTHbIE MHULWATUBbI BHOCAT BK/aJ B NOBbI-
LweHne 3heKTUBHOCTY NPENPUATUIA KOMNAHUK.
NMPOIrPAMMA

=
«COENAEM BMECTE!» EE

MporpamMma paspaboTaHa 1 MHULMMPOBAHA B COOTBETCTBUM CO CTpa-
Terneit Komnaxuu, MonUTUKORA KOPNopaTnBHON COLMAIbHON OTBET-
CTBEHHOCTW 1 6NArOTBOPUTENIbHOCTU 1 OTBEYAET KIH04EBbIM 3aja-
4am pasBMTMS KOMMAHUN HA TePPUTOPUAX NPUCYTCTBMSA. Peanuayercs
¢ 2016 r. B hopme 06LLEropoACKOro rpaHTOBOr0 KOHKYPCa B YETbIPex
ropojax npucyTCTBUS KOMNaHUW.

OcHoBHas yenb —NOJLePXKA NHULMATUB FOPOXKAH N0 PeLleHUto
Hambonee akTyanbHbIX 3aa4 Pa3BUTUS FOPOACKON Cpeabl COOGCTBEH-
HbIMW CuNamu. B pamkax KOHKypca topuan4eckium n ruanyeckum nu-
LaM (MHULMATMBHBIM rPXLaHAM U rpynnam) npeLoCcTaBnstoTCs rpaH-
Thl HA pean3aLMI0 COLUMANbHO OPUEHTUPOBAHHbIX MPOEKTOB, HAMNpaB-
NEHHbIX Ha MOBbILIEHNE KA4eCTBA XKUSHN.

ba3sosbie HanpasneHns KoHKypca:

 pasBuTue 06pa3oBaHNs, HAYYHOrO, KYNIbTYPHOTO U TEXHUYECKO-
ro TBOPYECTBA;
* pasBuTME CNOPTA M 3A0POBOr0 06pa3a XN3H;

KOPIMNMOPATUBHAA
COLUMAJIbHAA



pa3BUTKE KYNLTYPbI U HAPOAHBIX TPAANULIMA, KDAeBEEHME;
MaTPUOTINYECKOE M IYXOBHOE BOCMUTAHME;

MOMOLLb COLMANbHO HE3ALLMLLEHHbIM CII0SM HaCeNeHNs;
pa3BUTIE FPAXAAHCKOIA KyNbTYPbl 1 MECTHOTO CamMOynpaBeHns;
pa3BuTIE FOPOACKOI CPeAbl M NOAAEPIKKA 3KONOrNHECKIX MPOEKTOB.
OKOHOMUYECKNE Lienn:

* MO0BbILLIEHNE 3G eKTUBHOCTI UCMONb30BAHNA CPEACTB KOMMa-
HWUW, BbIAGNSAEMbIX Ha 06ecneyeHne yCToiunBoro pasBuTms ropo-
JI0B MPUCYTCTBUS, CHIKEHIE OIOKETO3aMeLLAIOLLINX PACXOA0B;
NOAr0TOBKA rOPOACKUX NIAEPOB, CNOCOGHbIX CAMOCTOSTENbHO
peLLaTh NoKanbHble COLManbHble 3aaadqn, 06naaarLLnX HaBblKa-
MU COLMANbHOr0 NPOEKTUPOBAHMUS U CAMOCTOATENIbHOr0 NPUBe-
YeHUs pecypcoB ((OMHAHCUPOBAHMS).

CoumarnbHble Lenu:

peLLeHne akTyanbHbIX 3aa4 B rOpoAax NPUCyTCTBUS KOMNAHUM
CO6CTBEHHbIMM CIIAMK FPpaXKAaH, NOCPeACTBOM NOAAEPXKKM COLM-
aNbHO OPUEHTUPOBAHHBIX MPOEKTOB, NYTEM COBEPLLEHCTBOBAHNA
NPaKTUK COLMANBLHOM0 U MyHULMNANbHO-4aCTHOrO MapTHEPCTBA,;
BbISIBIEHNE NEPCMNEKTUBHBIX HANPaBeHNiA rPAHTOBON NOAAEPKKM,
CMNOCOG6HbIX CTaTb TOYKAMN POCTA FOPOLCKOI Cpefbl.

.

.

MoBbilweHMe KBaMUKaLN L1 OHKONCHUXOIOrOB, Pa3BUTIE OH-
KOMCUXONOTMYECKOI CNyx6bl.

[TpoBeaeHne MHAOPMaLMOHHO-NPOCBETUTENILCKOI KaMMnaHum cpe-
QW HACeNeHNs C LieNblo 06eCneyYeHnss aKTUBHOMO Y4aCTUS XKEH-
LLMH B MpOrpaMme CKPUHWHIA W NOBbILLIEHNE UHOPMMPOBAHHO-
CTW 0 BOXXHOCTW PaHHeN AMArHOCTUKM B LIESIOM.

OcHoBHas LjeneBas ayanTopus.

XKeHLKHbI cTapue 30 feT.

KnroyeBble napTHepbi:

KoMnaHus «MeTannonHBecT»;

npasuTenbcTea Kypckomn u benropoackoit 06nacTen;
bnarotBoputenbHbIn POHA «HaumoHanbHbIN OHA NOAAEPXKKM
300POBbS XKEHLLMH»;

POHL, um. H.H. bnoxuHa.

OcHoBHble pe3ynbTatbl (no Kypekoi o6nactn):

kcneptamu POHLL npoBefeHo 0kono 3,5 TbiC. BTOPbIX HE3aBU-
CUMbIX NPOCMOTPOB CHUMKOB. B pesynbrate BTOpPOW NpoCMOTP
YNYYLUN PAHHIOK AUArHOCTMKY paka MONOYHON Xenesbl Ha 46%.
BbisiBnsemocTb 3a6oneBaHuns Ha 1 1 2 ctagusx npesbicuna 77%,
4TO COOTBETCTBYET €BPOMEACKOMY YPOBHIO.

IR'S/P/P|

[lo cTapTta nporpammbl BO BCEX rOpOAax NpUCyTCTBUSA Bblna npo- + YpOoBEHb CMEPTHOCTM B TEYEHWE NepBoro rofa nocsne nocTaHoB-
BeJlIeHa ANarHoCcTuKa CoLNanbHOro Knumarta 1 c6op 0XXuaaHuin ot Ki AnarHosa ctan Huxe 06Lepoccuinckoro nokasarens 6,3%
MECTHbIX COOOLLECTB. npotue 7,4%.

OcHOBHbIE PE3YNbTATHI: « Ha 6a3se Kypckoro 0611acTHOr0 KnuHUYeCKOro OHKONOrN4ecKoro

bnarofaps peanusauuu nporpaMmmbl NOBbICUNACH COLMATbHAS aK- JMCNaHcepa OTKPbIT efMHbINA LIEHTP KOHTPONS Ka4ecTBa Mammorpa-
TUBHOCTb XUTENEN ropoA0B NPUCYTCTBIS KOMNAHUK, 4TO NOLATBEPXAA- (pr4ecKoro CKpMHMHra, KOTOPbIA NO3BONSET Yepe3 CUCTEMY yaa-
€TCS POCTOM MOJAHHBIX HA KOHKYPC 3aBOK MO CPABHEHUIO C MPOLU- NeHHOro 06MeHa jaHHbIMK cOBMPaTh ANS NOCNeAYHOLLEro aHannsa
nbIM rogom (poct cocTasnset 44%). B pesynbrate y4actus B KOHKYp- cneynannctamn 061aCTHOI KIMHWKNA MHG)OPMALA0 MO pesynbTa-
ce (hOpMUPYIOTCA YCTONYMBbIE UHULATUBHBIE TPYNMbl C NOTEHLMA- Tam Mammorpaduyecknx 06c¢neoBaHnii, NPOBOANMbIX HA MeCTax.
NOM AanbHeiiwen nHetTuTyann3aumn n cozaanus HKO. Mporpamma « Pabota KabnHeToB Mammorpauu NoMHOCTLIO CTaHLAPTU3NPOBa-
3aKnafibIBaeT OCHOBbI [i191 YCTONYUBbLIX N3MEHEHWIA B FOPOLE W peru- Ha; BHeJjpeHa CUCTeMa ANCTaHLMOHHOI OLEHKN Ka4yecTBa paboTsl
OHe, CMOCOBCTBYIOLNX B UTOTE YCTONYUBOMY COLMASTbHO-3KOHOMM- Bpaya u nabopaHTa no MeXXAyHapOAHbIM CTaHAapTaM.
4eCKOMY Pa3BUTUIO TEPPUTOPUN. « Bepnetcs HenpepbIBHOE MOBbILLEHWE KBATUMUKALUN MECTHBIX Me-

ANUMHCKNX CNELManncToB. B TOM yucne Yepe3 CO3[aHHY0 UHTEp-

Konu4ecTBeHHble NoKa3aTenu: 2016 . 2017r. HeT-Nnaropmy Ans AMCTAHLMOHHOIO CaMo06Y4eH!s Bpaden — ny-

Y4aCTHUKM NPe3eHTaLMOHHbBIX 446 yen. 868 yer. YeBbIX ANArHOCTOB, BK/HOYALLLYH COBPEMEHHBIE 3HAHWSA O CKPU-

MeponpuaTUi HUHTE 1 JUArHOCTUKE paka rpyau.

V4aCTHUKIN 06pa30BaTesbHbIX 200 yer. 240 yer. « BHeapeHa cuctema OHKOMCKUXOIOrMYECKOM NMOMOLLN.

MepOonpuUATHiA » Ha nocTosiHHOI 0CHOBE NPOBOAATCA [IHW OTKPbITLIX ABEPEN B Me-

MogaHo 3asiBoK [0 2Rel - Jy4pexaeHusx, ropsyme nuHun B MecTHbix CMIU, pasmelaetcs
coumanbHas peknama Ha TB 1 B Mefy4pexaeHusx.

Mo6eamtenn KoHKypca 46 NpoeKToB 54 npoekrta

[paHTOBbIA DOHA KOHKYPCa cocTaBun 6onee 9 MiH pyo.
B 2017 r. K y4acTuio B nporpamMmme NpucoeanHUANCH Apyrue npeg-

CTaBuTeNM 613Heca (MeCTHbIe npeanpuHumareny), soweawme 8 co-  OBOLLECTBEHHOE NPU3HaHue

CTaB KOMaH[bl N0 YNPaBneHUo NporpamMmmon 1 BHeCLLINe BKNAA B (Op- e [o6eanTesib B HOMUHALNM «32 Pa3BUTUE MEXCEKTOPHOr0

MUPOBaHe rPaHTOBOr0 (HOHAA KOHKYpCa. NapTHEPCTBA B PeLUEHNUI COLManbHbIX NPO6aeM TeppUTopuil»
Bcepoccuiickoro KoHKypca «Jlngepsl poccuinckoro 6usHeca: aun-
HaMWKa 1 OTBETCTBEHHOCTb —2016».

« [obeantens X EXKErogHoro MexayHapoAHOro KoHKypca «Jlngepsb!
KOpnopaTuBHON 611ar0TBOPUTENIbHOCTI» B HOMUHALMN «JlyyLuas
nporpamma (npoekKT), pacKpbIBaoLLas NOUTUKY KOpropaTus-

KOPMOPATUBHAHA
COLUMUAJIbHAA NPOrPAMMA
«XXEHCKOE 310POBbE>»
Mporpamma pazpaboTaHa u MHULMMPOBAHA B COOTBETCTBUM CO CTpaTe-
rven Komnaxuu, MonnuTnKon KOpnopaTuBHOIA COLManbHON OTBETCTBEH- HOM 61ar0TBOPUTESIbHOCTM U NPUHLMMbI COLMANbHbLIX MHBECTU-
HOCTW 1 611ar0TBOPUTENLHOCTI 11 OTBEYAET KNKOYEBbLIM 3aJja4aM pasBu- LNl KOMNAHUK»,
TUS KOMMAHWK Ha TePPUTOPUAX NpucyTCTBMSA. [Tporpamma peannsyetcs « [lo6eaunTenb eXXerofHOro KOHKypca KoprnopaTueHbIX NPOEKTOB
B Kypckoit o6nactu, r. XenesHoropcke (¢ 2012 r.) n B benropogckoin PEOPLE INVESTOR B HOMMHaLmsX «YnpaBneHue Y4enoBeyvecki-
o6nactu, rr. ['yékuHe n Ctapom Ockone (c 2016 1.). MU pecypcamu>» 1 «Pa3BuUTIIE MECTHbIX COOBLLECTB».
OcHOBHbIE HanpaBNeHns: « [lobeauTesib B HOMUHALMM «JTy4LUNIA NPOEKT B 0611aCTU PasBu-
« (03/aHne KOMM/IEKCHOM CUCTEMbI MaMMOrpadUecKoro CKpUHNH- s nepcoHana» MexayHapogHoro koHkypca MarCom Awards
ra B COOTBETCTBMW C MEXJYHApOAHbIMU CTaHAAPTAMK, BKNOYas 2016 B CLLA.

CO3[jaHNe CKPUHMHIOBOrO LIeHTpa Ha 6a3e 06/71aCTHOr0 OHKOJ10-
TNYECKOro AnucnaHcepa.

06y4eHue Bpayein COBPEMEHHbIM METOAMKAM NPOUNAKTUKN 1 An-
arHoCTuKK, pa3paboTka 06pa3oBaTenbHOr0 NopTana Ans peHTre-
HONOrOB.

[Mo6eantens B 0TpacnesblX KOHKypcax «[peanpusatine ropHo-me-
Tannypruy4eckoro KOMMeKca BbICOKON CoLnanbHON apdeKTmB-
HOCTW» B HOMUHAUUK «[TpMpOA00XPaHHAs [eATeNbHOCTb U pe-
cypcocbepexkeHne» n B HoMuHaumn «OxpaHa 300p0BbA 1 6e3-
OMacHble YCnoBms Tpyaa».

@ RUSSIAN BUSINESS AND SUSTAINABLE DEVELOPMENT GOALS
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CeBepcranb

MAO «CEBEPCTAJIb» //
PAO SEVERSTAL

«CeBepcTanb» — 0[]HA M3 BEAYLLUX BEPTUKANbHO
WHTErPUPOBAHHbIX FOPHO06bIBAIOLLUX
CTanenuTeiiHbIx KomnaHui B mupe. imeet
nyywwii B Poccun nokasartens 4oSM NPOAYKTOB

C BbICOKOW J06aBNEHHON CTOUMOCTbH — OKOJI0
50%. O6ecneyeHa COO6CTBEHHbIM CbIPbEM —
XKene3Hoi pyaon 1 KOKCyoLwmumes yrnem. Akuumn
KOMMaHun ToprytoTcs Ha MocKOBCKO 6UpXxe,
npeacTasieHbl Ha JIOHAOHCKOW (DOHA0BON BUPXKE.

KntoyeBoil akTne «CeBepcTanu» —
HepenoseLKnii MeTanypruyecknin KomouHar
(YepMK), 0fiHO 13 KpYMHEMLLINX B MUpE
WHTErPUPOBAHHBIX BbICOKOI((EKTUBHBIX
npeanpuaTAi (NPON3BOACTBEHHAS
MOLLUHOCTb — 11,6 MSTH T CTanm B rof).

HucneHHocTb nepcoHana — 6onee 50 ThiC. Yen.

MOPAALLIOB
AJIEKCEU
AJIEKCAHAPOBUY
lpencepnarens coBeta
ANPEKTOPOB

MORDASHOV
ALEKSEY
Chairman of the
Board of Directors

“Severstal” is one of the leading vertically integrated
mining and steel companies in the world. In Russia

it has the best indicator of the share of products with
high added value - about 50%. Company is provided
with its own raw materials - iron ore and coking coal.
The company’s shares are traded on the Moscow
Stock Exchange, listed on the London Stock Exchange.

Severstal’s key asset is the Cherepovets Steel Mill
(CherMK), is one of the world’s largest integrated
high-performance enterprises (with a production
capacity of 11.6 million tons of steel per year).

The number of employees is more
than 50 thousand people.

English text see p. 147

NNAEPCTBO B CO3[aHNN 3KOHOMUYECKMX U COLMANbBHBIX LIeH-
HOCTEN C y4eTOM rNo6anbHbIX Leneii yCTon41BOro passuTus.
«CeBepcTant» —0aHa 3 3 (PeKTUBHbIX KOMNAHWIA B MUpe, PeHTabeNb-
HocTb no EBITDA (2016) —32,3% — 6bina npu3HaHa 0fHON U3 NyHLLKX.
Peanuayemble cTpaterus, nporpamMmbl, NPOEKTLI 1 0693aTeNbCTBA
B C(pepe YCTONYUBOr0 pa3BuUTUS NpeanonarakoT 6anaHc 3KOHOMUYe-
CKMIX, 9KOMOTMYECKNX M COLMANbHBIX COCTABNAOLLNX, HALENEHHBIX HA
COTPYLHWKOB, OXpaHy 3[0P0BbS, TPYLA U OKPYXXatOLLEi Cpefbl, B3aun-
MOJENCTBUE C 0OLLECTBOM.

Onsa noctmxenus Leneii yctoinumsoro passutus (LIYP) n pewe-
HUS 3TUX 3a[a4 KOMNAHUA pa3pabatbiBaeT CTPATErui0 U peanusyer
NONMTUKY N0 PALY HanpasfeHui, NPexze BCero B chepe aKono-
1, COLMANbHO-9KOHOMMYECKOr0 Pa3BUTUS PErMOHOB NPUCYTCT-
BUA. B 06nacti ynpasneHus BHELLUHUMI COLMATbHLIMMW NpOrpamMmma-
MU koMnaHuu «CesepcTanb» NpuaepXXnBaeTcs 0CHOBOMNONAratLLero
KOpNopaTUBHOro npuHumna «[JocTnyb 60/bLIEro BMecTe», CO3Ma-
€T MEXaHU3Mbl MHOrOCTOPOHHEr0 COTPYAHWYECTBA C roCyLapcTBOM
1 061LeCTBOM ANs pasBuTUA 4EN0BOro U COLMANLHOrO NOTeHLMa-
Na PernoHoB, UHBECTUPYET B UHPACTPYKTYPY PErMOHOB, TECHO CO-
TPYLHUYAET C MECTHbIMI COOBLLECTBAMN M CO3AAET 61aronpuUATHYHO
cpefly B pernoHax npucytctemsa (CaHkT-Metepbypr, Bonorogckas,
MypmaHckas, CapaTtoBckas u benropoackas oénacti, Pecny6nuku
Kapenus n Komu) B pamkax peanusauuu 4OArocpo4HORA cTpaTerum
CBOEro pasBuUTus.

KomnaHusa pa3gensiet npuHunnbl CounanbHON XapTun poccuii-
CKOro 6uaHeca u MofMTUKN YCTORYMBOr0 passutus BeemupHoi
accoumaumn Npon3BoANTENER CTanu, KOTopble OTPXKAKOT Ny4LLmne
NPaKTUKK B3AUMOAENCTBNSA C 06LLECTBOM POCCMIACKOTO U MUPOBO-
ro 613Heca, ABNAETCA NAPTHEPOM POCCUIACKON CeTn MMobanbHOro
aorosopa O0H.

MpupofooxpaHHas aedaTenbHOCTb 6a3UpyeTCs Ha yoexaeHuu,
YTO CHUXKEHME TEXHOTEHHOr0 BO3MENCTBUA HA OKPYXXAIOLLYI0 Cpe-
[y Cnoco6CTBYET POCTY Ka4eCTBA XU3HY NIIOAEI 1 NOBbILLIAET KOH-
KYPEHTOCMOCO6HOCTL CaMoi KomnaHun. «CeBepcTanb» LefeHa-
NpaBfieHHO Pa3BNUBAET CBOW MPOrpaMmbl, BOBNEKaA B 3Ty paboTy
BCEX COTPYAHUKOB.

Y4eT 3K0MOrm4ecKux nokasareseit BeIeTCs 1 B npoLecce npoms-
BO/ICTBEHHOI [eATENbHOCTY, U B NPOLIECCE MOAEPHU3aLMK 060pya0-
BaHWSA 1 CTPONTENbCTBA HOBbIX 00bEKTOB. OTBETCTBEHHOE OTHOLLEHME
K UCMOMb30BAHMIO MPUPOLHBIX PECYPCOB — OZHA U3 KITHOYEBbIX COCTAB-
NAOLLMX KOPNOPATUBHON COLNANBHON OTBETCTBEHHOCTU W BAXHbIN
(hakTOp YCTONYUBOrO PasBUTUA KOMMAHNM.

B KOMnNaHWW NPUHAT 1 NeACTBYET KOMMEKC PernamMmeHTUpYHLLIMX
JOKYMEHTOB: B 0671aCTW 3KOMOrK; 3HEProCOEPeeHNs; OXpaHbl Tpy-
[ 1 NPOMbILLMEHHON 6830MaCHOCTM; KOPMNOPATMBHOIO YNPaBeHNs;
KOpNOpaTMBHOI COLMANbHOM OTBETCTBEHHOCTU; NONNTUKA NO paboTe
C NEPCOHANOM; UHBECTULMOHHASA CTpaTerns KOMnaHum u ap.

Pa3BuBas a(peKTUBHbIE COLManbHbIE NapTHEPCTBA, KOMMAHNS
OMNMUPAETCA Ha NYYLUUA POCCUACKUIA N MEXAYHAPOAHBIA ONbIT, CTPe-
MWUTCS COL4EACTBOBATH MX 3(PEKTUBHOCTM N YCTONYUBOCTU 32 CHET
BHEAPEHNS MEXaHU3MOB CTPATErM4eCKOro NnaHUpoBaHUs, CUCTEMHO-
r0 B3aUMOLENCTBUA C 3aMHTEPECOBAHHBIMI CTOPOHAMY U KOHKYPCHO-
ro 0T60pa 06LEKTOB COLMANBHBIX MHBECTULNIA.

B pamkax cornalieHnii ¢ permoHanbHbIMU U MyHULUNANbHbIMM
OpraHamu Bracti Komnanus «CesepcTanb» UHBECTUPYET CYLLECTBEH-
Hble CPEZCTBA B NMOBbILLEHNE KA4ECTBA XWU3HW N0 B TEPPUTOPUSAX
npucyTcTBnA. Pacxoppl B cdhepax 06pa3oBaHns 1 KymnbTypsl, Npogm-
NAKTUKW AETCKOr0 CUPOTCTBA, NOLLEPKKIM MATEPUHCTBA 1 AETCTBA,
3[10pOBbS, CNOPTA, PA3BUTUS MECTHbIX COOBLLECTB, NOALEPXKKMN Be-
TepaHoB NPOW3BOACTBA W Ap. KOMNAHWS PACCMATPUBAET Kak CoLu-
aNbHble UHBECTULMN.

" MAEPCTBO Ans KomnaHum «CeBepcTanb» —3T0 Npexze BCero



OCHOBHbIle Lienu, 3aaa4m U KopnopaTuBHble NPorpaMmmbl NO AOCTUMXKeHUto LIYP

LIENW 1 3AAA4A KOMMAHUK
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3KOHOMMYECKUE E

— O6ecneyeHmne yCTONYMBOr0 3KOHOMUYECKOTO
pasBUTHA.

— CHwxeHne ce6ecToMMOCTI MPOAYKLNN
11 NOBbILLIEHNE 30 (DEKTUBHOCTM UHBECTULMOHHON
NOSIUTUKU, KanuTaSTbHbIX BIIOXKEHNIA.

— PasButne cuctembl ynpasnieHns 3Hepropecypcamm.

— [oBblIweHne 3 eKTUBHOCTI UCMNOJSTb30BAHMA
BTOPUYHBIX SHEPrOPEecypCoB.

COLMANBbHbBIE ﬁ

— CoumanbHO-9KOHOMNYECKOe Pa3BUTIE PEroHOB
NpUCYTCTBUS.

— [NoBbILLIEHME KA4ECTBA XXN3HI MECTHbIX COOOLLIECTB
B pe3ynbTate pa3BuUTUsS 06pa30BaHNs, KYNbTYpbl,
CKYCCTBA W CMopTa.

— [NoBbILLIEHNE Ka4eCcTBA KaapPOBOro COCTaBA.

— [NoBbILLIEHNE MOTUBALLM COTPYAHUKOB.

— [NoBbIWweHNe 36)HeKTUBHOCTI COLMANTbHOI
noaJepXKn paboTHNKOB.

— 06ecneyeHne 6e30nacHbIX U AOCTONHbIX YCIIOBUIA
TPpyAa.

— [opaepxka 340p0BOro 06pasa XM3HWU 1 340P0BbLA
PabOTHNKOB.

— YnpaBneHue LienoyKoi NocTaBok.

— [oBblILLIEHME Ka4eCTBA XWU3HU PabOTHMKOB
1 MECTHbIX CO0OLLIECTB.

— [NoBbliLweHne 36hheKTUBHOCTI UCMOMNb30BaAHUSA
pecypcoB 1 601ee LUMPOKOro NPUMEHEHs
YUCTBIX U 3KOSTOTUYECKM 6830MaCHBIX TEXHOOrUIA
11 NPOMBbILLITEHHbIX NPOLECCOB.

— BoccTaHoBEHME HapyLUEHHbIX 3eMenb Ans
BO3MOXXHOI0 N0JIb30BAHMS.

— CHvXeHWe 3arpsi3HeHNs OKPYXKatoLLeli Cpeabl
11 Harpy3Kkn Ha BOAHbIE 0ObEKTBI.

— 9hheKTUBHOE yMpaBneHne 0Txohamu
NpOU3BOACTBA.

B
JKOJIOr'MYECKUE

MPOrPAMMbI, NPOEKTbI, MEPOMPUATUSA

CTparterus ycToin4MBOro pasBmTMs KOMNaHum.

/IHBECTULMOHHAS nporpamMma «GesepcTtany» No AasibHENLLIEMY CHUXKEHUIO U3fep-
XKEK, YBEIMYEHNIO JONN NPOJYKLMAY C BbICOKOV [O6ABIEHHON CTOMMOCTBIO.
[Tporpamma passutusa UT, oxBaTbIBatoLLAs BCE aCMeKTbl LeATeNIbHOCTU — 0T NPOous-
BOACTBA 1 NIOTUCTUKM 0 YNPaBAeHUs NPeAnpUsTUEM B LIESIOM.

[porpamMma 3Heproc6epexKeHuns 1 NOBbILLEHNS SHEPreTUYECKON 3PMEKTUBHOCTH
YepenoBeLKOro MeTanaypruyeckoro koméuHara «Gesepcranm» Ha 2015-2019 rr.
BHeapeHue TpeboBaHuii MexxayHapoaHoro craHaapTa ISO 50001:2011 «Cuctemsl
9HEPreTNYeCcKOro MeHeKMEHTax.

Komnsiekc MeponpusThii no 06ecneveHnto Hanbosee BbICOKOI LONN J06aBIIEHHON
CTOMMOCTY CPean POCCUMCKUX NPEANPUATUA.

Cornallenns ¢ pernoHanbHbIMU OpraHamn BNacTu U pafoM MyHULMNANbHbIX 06pa-
30BaHUN O COTPYAHWYECTBE B COLMANIbHO-9KOHOMUYECKON cdoepe.

MporpamMmbl NOAAEPXKKN MANOr0 1 CPeAHero 613Heca, pa3BiuTMe COLNANBLHOMO NPes-
NPUHUMATENbCTBA B PErMOHAX NPUCYTCTBNA, peannayemble HIT «AreHTCTBO ropog-
ckoro passutus» n AHO «/IHBECTULMOHHOE areHTCTBO», CO3JaHHbIMU B paMKax ro-
CyAapCTBEHHO-4YaCTHOIO NapTHEPCTBA C Mapueli r. Yepenosua.

[poeKTbI pasBUTMA FOPOLCKON CPefbl, CO3AaHIUA U NOALEPXKKI 06LEKTOB MHADPACTPYKTYPLI.
BnaroTBopuTeNbHbIE NPOrpamMmMbl NPOGUNAKTUKN CUPOTCTBA, NOAJEPXKKM COLManb-
HbIX yupexxaeHuii, HKO, counanbHbIX NHULMATIAB COOOLLIECTB.

[TporpamMmbl B 0651aCTK 3aHATOCTM, MOJSIOAEXKHOW NONNTUKM, 34PABOOXPAHEHUS, 00-
pasoBaHus (60siee 20 BY30B), NOAAEPXKKN KyJbTYpbI U CrOpTa.
bnaroTBopuTenbHbIe NPOEKTHI C My3eamu 1 TeaTpamu Poccun B cdrepe n3obpasu-
TeNbHOr0, TeaTPASIbHOr0 M My3bIKalbHOrO NCKYCCTBA

KonnekTuBHbIA [LOroBop ¢ Npodcon3amu.

KomnnekcHas cuctema pa3suTus 1 06y4eHus nepcoHana.

MporpamMmbl CO3LaHUs B PErMoHax NPUCYTCTBMS NOSHOLEHHON CMCTEMbI Npodec-
CWUOHaNbHOM NOArOTOBKM KaZP0OB, B TOM YUCSe B paMKax rocyapCTBeHHO-YaCTHO-
ro napTHepCTBa.

Mporpamma npogeccruoHanbHO OPUEHTALMM CTAPLLEKITACCHUKOB HA NOCTYMIIe-
HUE B TEXHUYECKME BY3bl.

lMporpamMma agantaumm n pa3BuTus HOBbIX COTPYAHNKOB.

MoBbILLIEHWE YPOBHA OMNiaThl TPYAA.

KopnopatueHas XunuLHas nporpaMmma o CTpouTenbCTBY XUbsa A5 9 eKTUB-
HbIX Pa6OTHUKOB NPeLNpPUATHS.

MporpamMma neHCUoHHOro 06ecneYeHns COTPYAHMKOB.

KomnnekcHas nporpamMma «310poBbe «CeBepcTani».

Cnctema B3auMoLENCTBIA C MOCTABLLMKAMU KOMMAHUK N0 066CMEYeHN0 Hafex-
HbIX 1 6€30MACHbIX YCIIOBWIA PabOTbI.

CornatieHus ¢ pernoHanbHbIMIU OpraHamm BAacTu 1 pALoM MyHULMNANbHbIX 06pa-
30BaHN 0 COTPYAHNYECTBE B COLIMANIbHO-3KOHOMUYECKON capepe.

=

Cuctema akonoruyeckoro meHemxmenTa (COM) npesnpusaTMiA KOMNAHNN.
[Tporpamma aHeprocoepeXxeHus, NoBbILLIEHNS 3HEPreTU4eckon 3 heKTMBHOCTH
YepenoBeLKkoro komouHata Ha 2015-2019 rr.

Komnnekc MeponpuaTiiA, HanpaBfieHHbIX HA CHUXXEHWE HEeraTMBHOr0 BO3LENCTBUSA
NPOM3BOACTBEHHOI JEATEIbHOCTY Ha OKPYXKAKOLLYHO CPpeay W MoBblLLeHne 3 dhek-
TUBHOCTU UCMO/b30BAHUS PECYPCOB.

[Tporpamma no CHMXEHMO BbIGPOCOB 3arPA3HSIOLLMX BELLECTB.

[TporpamMma ocBoeHWs 6e3BOHOI TEXHOOMMN OXNXKAEHNA LUNAKaA, KOTOPbIA 06pa-
3yeTCs BO BPEMS [JOMEHHOI NyaBKu.

[porpaMmbl Mo CHUXEHMIO BbIGPOCOB M ra30BaHUi 0T KOKCOBbIX 6aTape.
Komniekc MeponpuaTiii no XMMUYECKOMY 3aKPEnsIeHunIo MbIIALLMX MOBEPXHOCTEN
XBOCTOXPAHWANLL.

CncTema aBTOMaTYeCKOr0 MOHUTOPUHIA COLIEPXKAHMS CEPbI B AbIMOBbIX ra3ax.
MporpamMmmbl MO CHYXXEHWIO TEXHOTEHHbIX HEraTUBHBIX HArPY30K HA OKPYXXatoLLLyHO
Cpefy, BK/KYas NpOBeAeHNe PEKYNbTUBALMN, PACYUCTKIA, OTChINKI MOPOAON W nna-
HUPOBKM 3EMEJIbHbIX Y4ACTKOB.
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CUCTEMA PA3BUTUSA H
N OBYHEHUA NMEPCOHAJIA

MaBHas Lenb KafpoBOW NOMUTUKIA KOMNAHWN — [OCTKEHME 3KOHO-
MWYeCKO 3¢PEKTUBHOCTM NO BCEM HanpasneHnsm paboTbl ¢ nep-
COHaNoOM Ha OCHOBE BCECTOPOHHEr0 y4eTa (PakTopoB, BIMSAIOLLMX
Ha MOTMBALMIO COTPYLHMKA ANS Hanbonee NONHOro PacKpbITUA ero
noTeHumuana.

BHefpeHa KOMMNIEKCHas cucTema pasBuTis nepcoHana, nporpam-
Mbl KOTOPOIA peann3ytoTcs o BCEM (DYHKLMOHAMBHbIM HanpaseHNsm
ee [eSTeNbHOCTM — NPOU3BOACTBO, PEMOHT U 06CTY)XXMBaHUE 060pYa0-
BaHUSA, 3aKynku, npogaxu, guHaucsl, IT, HR, PR, GR, CSR.

OCHOBHbIe HanpaBneHWs KOpnopaTuBHOro 06y4eHus, B KOTOPOe
BOBJIEYEHbI BCE KATEropuu COTPYAHUKOB, NPesycMaTpuBaroT npo-
rpamMmbl: Ans KaXXA0ro YPOBHSA PyKOBOAWUTENEN; Pa3BUTIS YNPaBIEH-
4eCKMX HaBbIKOB 1 NMOBbILLIEHNS NINYHON 3PMEKTUBHOCTY, YHUTLIBAIO-
L1e NHAMBULYaNbHbIE NOTPEOHOCTM COTPYAHMKOB; N0 BONPOCaM 663-
0MacHOCTM NPOWN3BOLCTBA; CNELMaNbHYI0 NOArOTOBKY MHXEHEPHOT0
nepcoHana; npoeccuoHanbHyo NOArOTOBKY 1 NEPenosroToBKy no
paboynm CcreLmnanbHoCTAM.

[ons 06y4aembIx COTPYAHUKOB, BKNOYAs PYKOBOAMUTENEN, exe-
FOJHO YBEIMYMBALTCS.

MpUHUMN CMELLAHHOr0 06y4eHUs B Pa3nnyHbIX DOpMax (4UCTaH-
LMOHHas, rpynnoBasi, nHansuayansHas): 70% 06pa3oBarenbHbIX Npo-
rpaMm CBsi3aHbl ¢ 06y4eHneM Ha paboyem mecte, 20% — o B3anUMo-
[eiCTBUEM C IpYrUMU COTPYAHUKAMU, BHYTPEHHUMM WU BHELUHUMU
3KcrepTamu (HaCTaBHUYECTBO, 06paTHas CBA3b, KOY4MHr), 10% —C Tpe-
HUHTaMK (O4HBIMW U LUCTAHLMOHHbLIMU) U CAMOOBYYEHUEM.

Mpenogasatensimu BbICTYNAOT PYKOBOAUTENM NPON3BOACTBEHHbBIX
noApasfeneHuni, CneumanucTbl By30B, MHCTUTYTOB MOBbILLEHUS KBa-
NNUKALAN, HAYYHO-UCCNEA0BATENbCKUX UHCTUTYTOB, Y4EOHBIX LIEH-
TPOB W KOHCYNbTAHTBI.

Mporpamma «[1oCT4Yb 60bLIEr0 BMECTE» SABMSAETCA NEPBON CTY-
NeHbio 0653aTeNbHOM0 YNPaBeHYeCKOro 06y4eHUs U Pa3BUTUS PYKO-
BOAWTENEN: HA4anbHUKOB LIEX0B M NOAPA3AeNIeHNIA, CTapLUMX MeHe -
)KEpOB 1 pykoBOAMTeNel 0TAeNoB. [porpamma «busHec-akagemnu
«CesepcTanu» —BTOpas CTyneHb 00y4eHUs PYKOBOAUTENEN, HaLleNleHa
Ha yrny6rieHHOe pPa3BUTIE HABLIKOB 1 3HAHUI PaboTbl C MEPCOHANIOM
1 yNpaBneHus nogpasaenieHnem Kak 61M3HecoM. 3anyLleH 3aBeplua-
tOLLUMIA MOAYSb NPOrpammbl — «Kpocc-yHKLNOHANTbHOE B3auUMOoen-
cTBue». B 2016 r. o6y4enmne no 3toi nporpamme npownu 570 4en.,
a ¢ 2017 . 6bI5n BOBJIEYEHbI 1 PYKOBOAWTENN KHO4EBbIX NOApasae-
neHnin npegnpuaTuii «Ceseprpynn».

Mporpamma «YnpasneHue Npon3BOACTBEHHBIM NOAPA3LENEHU-
eM», pa3paboTaHHas COBMECTHO ¢ IMOCKOBCKOIA LLIKOMON ynpaBneHus
«CKONKOBO», OPUEHTUPOBAHA Ha AMPEKTOPOB CErMEHTOB U NPOWU3BOACTB
11 NPWU3BaHa faTb UM LOMOSTHUTESIbHbIE 3HAHUS N0 SKOHOMUKE, CTpa-
Teruu, ouHaHcam 1 NPonU3BOLCTBEHHON 3PEKTUBHOCTU. ExerogHo
JANCTaHYHOHHOM (DOPMOI 06y4EHNA 0XBA4YEHO B CPEAHEM Nopagka 30%
COTPYAHUKOB, 4TO N03BOJIUIIO0 CHU3NTb PAacXofbl Ha 06y4enne B 2016 r.Ha
23% no cpasrennto ¢ 2015 r. go 203,3 mnH pye., u3 Hux 75% - Ha 06y-
YeHWe PyKOBOAHUTENEN, CNELHANNCTOB U CYyKalynx, 25% - Ha paboymx.

[ns 06y4eHuns 6puragnpos paspaboraHa cneumanbHasa nporpam-
Ma, B KOTOPOI N0 KXol npogpeccum paspaboTaHa «mMaTpuLa Hasbl-
KOB>, NO3BONAOLLAA MACTEPY OLEHNTb YPOBEHb BNALEHUS HE06X0aM-
MbIMU HaBbIKaMm 1 YNpaBnaTb NPOQECCMOHANBHLIM Pa3BUTUEM KOH-
KPeTHOro paboTHMKa Ha y4acTKe.

[ns 06y4eHns paboumnx KOMNaHUs BHeAPAET COBPEMEHHbIE Cpej-
CTBa 06Yy4€HMs — AUCTAHLMNOHHbIE aHUMALMOHHbIE BUAEOKYPCbI, N03BO-
NAOLNe HAMNSAHO YBUAETb COCTAB, HA3HAYeHUe 1 NPUHLMMbI PaBoThI
060pyL0BaHKSA, OBNIaZeBaTb NPUEMamu yrpaBieHns TEXHONOrMYeCcKm-
MU npoueccamn. AKTUBHO NPUBMEKAKTCA Kak BHYTPEHHWUE Pecypebl
NPeLnpusTUiA, Tak 1 y4e6HbIe Y4pexaeHNs TeppUTOPUIA NPUCYTCTBUS
(YHMBEPCUTETbI, KONNEmXK, Apyrue y4ebHble LIeHTpbl). Kpome Toro,
CNoMb3yeTcs Bble3aHasa popma 00y4eHuNs, KoTopas NpoXoanT B y4eo6-
HbIX LeHTpax rr. Mocksbl u CaHkT-lNeTepbypra.

PaboTHMKI MOTUBUPOBAHDBI Ha NMOJTY4€HWE AOMNONHUTENbHBIX CMEX-
HbIX Npocpeccuin. Tak, B Te4eHUe rofia BTOPbIM (BOMONHUTENbHbIM) NPo-
(heccuam B AnBM3MOHE «Poccuitckas ctanb» 6binn 06y4eHsl 3 ThiC.
pa6o4nx no 148 y4ye6bHbIM nporpammam. B amemanone «Poccuiickas
cTanb» 13,5 ThiC. pabo4MX NOBLICKIN CBOK KBanudgmkawuio no 770
nporpammam 1 npoLUam NpoeccmoHanbHY0 NOLrOTOBKY No pabo-
YUM CNELUanbHOCTAM.

COLUMAJIbHBLIE NMPOrPAMMbBI
«CEBEPCTAJIN» B PETMOHAX

NMPUCYTCTBUSA
ey [t U=
55

H

«CeBepcTanb» WHBECTUPYET 3HAYUTENbHbIE CPELCTBA B COLMANIbHYIO
NHCPACTPYKTYPY PETNOHOB. B OCHOBHbIX pernoHax npucyTcTBus KOM-
naHuu, ¢ npeobnagaHnemM MOHOTOPOAOB, BXXHELLEN 3ajaqen ABna-
eTCA AnBEpCUdUKALMS UX IKOHOMUKN. BHELIHWE coumranbHble npo-
rpammbl «CeBepcranu» HanpasneHbl HA COLENCTBIUE YCTONYNBOMY
Pa3BUTUI0 PETMOHOB MPUCYTCTBUS, HA MOBbILIEHNE Ka4eCTBA XNU3HM
PaBOTHWUKOB N MECTHBIX COOOLLECTB, COXPAHEHIE OKPYXKAOLLER cpefpbl.

Oco60oe BHUMaHWe yaenseTcs nporpammam, CnocobCTBYHOLLUAM pac-
KPbITUO NOTEHLMANA MECTHbIX COOBLLECTB, PA3BUTIIO MANIOr0 1 CPea-
Hero 6uU3Heca, CoLNanbHOro NpeanpUHNMATeNnbCTBa, PELLEHNIO OCTPbIX
couManbHbIX Npo6iem, COXPaHEHUIO KYNbTYPHOTO Hacneams, passu-
TUIO Chepbl KYNbTYPbI, NOAAEPXKKE cropTa 1 06pa3oBaHus.

KomnaHus OpMeHTMPYeTCa Ha NyHLWwnii MexXayHapoaHbIiA OMbIT,
pa3BNBAET MEXaHU3Mbl MHOrOCTOPOHHEr0 COTPYAHUYECTBA, yKpennss
NapTHEPCKNE OTHOLLEHMS C OpraHamu rocyaapCTBEHHON BNACTH 1 06-
LLeCTBEHHOCTbI0. OCHOBHbIE HANPaBNEHNs COLMANbHBIX UHBECTULMIA
«CeBepcTanu» onpeeneHbl ¢ y4eTOM NOTPEGHOCTEN 1 0OXXKUAHWIA 3anH-
TEPeCOBaHHbIX CTOPOH, U B NePBYH0 04epefib rocyfapcTaa i 06LLecTsa.

CotpyaHuyectBo «GeBepcTanu» ¢ peroHamu NpucyTCcTBIS B COLM-
a/1bHO-3KOHOMUYECKON cepepe 3adpUKCUPOBAHO B COrMALLEHNAX Peruo-
HaNbHbIMI OpraHami BRACTX 11 PAAOM MyHULMNANbHBIX 06Pa30BaHWiA.
Ctpareruyeckumun cepamut B3auMOoLenCTBUS ABMAKTCA 3aHATOCTb
MECTHOr0 HacerneHus, 06pa3oBaHue 1 NPoecCMoHanbHaa OpueHTaLus
MOMOZEXM, 3[PaBOOXPaHeHMe, NPOHMNaKTKA COLMANbHOTO CUPOTCTBA
1 6e3HA30PHOCTH, NOAAEPKKA M pa3BuUTMeE CAhepbl KyNbTYpbI 1 CnopTa.

YcnelwHas pabota «GCeBepctany» 1 ee NapTHEPOB U3 YKCNA MECT-
HbIX NPEANPUATI BO MHOrOM ONpefenseT CoLnanbHo-3KOHOMNYe-
CKOe NomnoxeHue r. YepenosLa. Bce npeanpuaTs KOMnNaHuy BXOAAT
B KOHCONWUAMPOBAHHYIO FPYNNY HanoronnatenbLynkos. 3a 2016 r. gu-
BN3NOHbI «CeBepcTanb Poccuiickas ctanb» u «Gesepctans Pecypc»
3annaTtunm B 610MKeTbl 1 BHEOHOMKETHbIE (DOHbI NOpsaKa 38,3 mnpa
py6.: Hanoryn cocTaBUAKM 0KONO 26,7 MIIPA pyob., 0653aTesibHble He-
HanoroBble NnaTexu — o0kono 384 miH py6., B3HOChI BO BHEOKIKET-
Hble (OOHbI — 0Koso 11,2 Mnpga py6. Hanoru u HeHanoroeble nnare-
XKW B KOHCONMAMPOBaHHbIA 610/pKeT Bonoroackoi 0651acTu cocTaBu-
nn nopagka 7,6 mnpg pye.

PacnpoctpaHeHue cpeam WHCTPYMEHTOB, UCMOMb3YeMbIX 18 CHU-
XXEHUs 3aTpart, npuobpeTaeT UMAOpTo3ameLyermne. Komnanus nenaet
BbIGOP B NOMIb3Y OTEYECTBEHHOIO NPOM3BOAUTENS 11 B TOM YUCNE NpU-
BNeKaeT permoHanbHbli 6U3HEC B Ka4ecTBe NOAPALYMKOB U NOCTaB-
LLUMKOB TOBApOB 1 ycnyr. «CesepcTanb» NoOANKUcana napTHepeKue co-
rnaleHns ¢ POCCUACKMI KOMMAHUAMIN O Pa3paboTKe U UCMbITaHU-
IX HOBbIX MPOAYKTOB. B 2016 r. nepexof Ha 0Te4eCTBEHHbIE aHANOMM
N0 CaMbIM Pa3HbIM HanpPaBAeHWSM — OT OTHEYNOPOB U BAJTKOB [0 He-
CTaHJAPTHOr0 060PYA0BaHMS — M03BOJIAN C3KOHOMUTL OKONO 354 MIH
py6., a Bcero ¢ 2014 r.— okono 880 MnH pyo6.

Koonepauus KpynHoro, Mesikoro v cpefHero 6u3Heca CTaHo-
BUTCS 3(PDEKTUBHBIM UHCTPYMEHTOM Pa3BUTUS 3KOHOMUKI PEruo-
HOB. 32 2016 1. «CeBepcTanb» 3aKynuna y pasnnyHbIX NPeanpuaTui
Bonoroackoii 06n1acTv ToBapoB 1 ycnyr Ha cymmy 6onee 15 mnpg pye.,
YTO NPEBbLICKNO PesyNbTaThl NPeAbIAYLLEro nepuoja Ha 2 Mnpg pyo.




B r. YepenoBLie peannaytoTcs HECKOMbKO MACLUTaBHbIX MHBECTU-
LMOHHbIX MPOEKTOB NPOM3BOACTBEHHOIO U COLMANIBHOO HA3HAYEHMS.
MpogomkaroTcs paboTbl N0 BO3BELEHMIO HOBOrO KOMM/EKCa NOKPbITUNA
meTanna YepMK, rae Bce paboTbl BbINMOMAHATCA NPEUMYLLECTBEHHO
CuaMu MeCTHbIX CTPOMTESTbHbIX OPraHu3aLmi.

B pamkax passuTis 61U3HEC-KoonepaLmu ¢ CeNbXo3npeanpusTuamu
Bororonckor 0611acTu 3akn4eHbl LONTOCPOYHbIE COrNaLLeHNs v nna-
HUPYETCS YBeNn4UTb 06beMbl 3aKynok B 2017 r. Ha 6%. [TocTasku npo-
Aykuun ans LieHTpa kopnopatueHoro nutaHus 4epMK ocyLecTBnstoT-
¢ 13 Bonoroackoi 06nactu, 410 CNOCO6CTBYET PA3BUTUIO S3KOHOMUKM
pernoHa 1 no3BonseT 06ecneynBaTb PabOTHUKOB KOMNAHMM Ka4eCTBEH-
HbIM MUTaHMEM NO AOCTYNHbIM LieHam. MecTHbIe NpoN3BOANTENM NOM-
HOCTbH MOKPbIBAKOT NOTPEOHOCTU «CeBepcTanu» B CENbXO3NPOAYKTaX.

[lpyroit akTe komMnaHun — «BopkyTayronb», rpagoobpasytoLlee
npeanpusaTue, Ha KOTOPOM PaboTaeT Kbl BOCbMO FrOPOXaHH.
B 2016 r. yronbLUMKK COTPYAHMYANM C 38 pasnuyHbIMK NOAPSAAHBIMY
opraHu3auusamu, B KOTOpbIX TpyaaTcs 6onee 1,5 Tbic. yen. 4ns 601b-
LUMHCTBA NOAPAJYMKOB UMEHHO TECHOE COTPYAHUYECTBO CTano rapaH-
TOM CTabUNbHOCTY B HEMPOCTbIX 9KOHOMUYECKUX YCITOBUAX.

PA3SBUTUE MAJIOIO U CPEAHEIO

BU3HECA _

B PEFTMOHAX E

NMPUCYTCTBUA

«CeBepcTanb>» OCYLLECTBAAET NOAAEPKKY Pa3BUTIS MENKUX U CPEA-
HUX MpeAnpuHMMAaTenei, KOTopble B NEPCNeKTUBE CTaHOBATCA MO-
CTaBLLUMKAMU 1 NONHOLIEHHbIM 3BEHOM NPOWU3BOACTBEHHON LIENOYKN
KPYMHbIX KOMNAHUM.

[1ns 3T0ro KOMNaHNs COBMECTHO ¢ Mapueli . Yepenosua B 1999 r.
yupeauna H «AreHTCTBO ropOACKOro pasBuTis», NPOrpammbl KOTO-
poro o6ecne4ynBatoT KOMMEKCHYHO NOAAEPXKKY HAYMHAKOLWNM 1 Aei-
CTBYHLUMM NPeANpUHUMATENAM Ha BCEX dTanax CTaHOBNIEHUs U pas-
BUTUS C MOMEHTA BO3HUKHOBEHUS OU3HEC-UAEMN.

[lestenbHOCTb AreHTCTBA OPraH30BaHa Mo CrieayHOLLM HanpaBeHuaM:

o LJeHTp 6U3HEC-KOHCANTUHIa OKA3bIBAET KOHCYNbTALIMM NO Pa3nny-
HbIM BONPOCAM CO3AaHUs 1 BeaeHUs BU3HECa;

LlenTp 6u3Hec-06pa3oBanna 06y4aeT HAYMHAKOLLNX N AENCTBYO-
LLMX NpeanpuHUMaTeneii, a Takxxe 6e3paboTHbIX rpaxaaH. bbina
MOJepHU3NpOBaHa 06pa3oBaTesibHas nporpamMma «Llkona npeg-
NPUHUMATENLCTBA»: B KYPC BKITHOYEHbI NHTEHCUB-MPAKTUKYMbI N0
MPUBNEYEHNIO TPAHTOB Ha peanu3aLio NPOeKTOB U MOAYNb MO OT-
KPbITUIO 61U3HECA NO (hPaHLLM3E;

LlenTp rapanTmiiHoro o6ecneyexns BbICTynaeT onepaTopom npa-
BUTEJIbCTBEHHOM NPOrpaMmbl «[apaHTUiHbIA YOHL» U Npejo-
CTaBNSeT AENCTBYIOLLUM NPEANPUHNMATENSM NOPY4MTENLCTBA
no Kpegutam. bnarogaps nogaepxke QoHAa npeanpuaTus 06Ho-
BUNN NPOU3BOACTBEHHbIE (DOHAbI, HAPACTUM BbINYCK NPOAYKLMM
11 MOBbLICU/IN €€ Ka4eCTBO, CO3ani HOBbIe paboyne MecTa i CMo-
TN YBENINYUTb CBOH NPUOLINb;

LleHTp uMyLyecTBEeHHOM NOAAEPXKKHM OKa3bIBAET MOMOLLb Cy6bek-
Tam Masoro u CpeaHero NpeAnpuHUMATeNbCTBa No Noa6opy no-
MELLIEHNIA, UMEIOLLXCS B PErynspHoO 06HOBNAEMON 6a3e, BKMH0-
4as 060pya0BaHHbIE 0COUCHbIE MOMELLIEHNS, NTbrOTHbIE YCI0BUA
apeHabl, MyHULMNANbHbIE NOMELLEHUS, HaCTHbIE 0OBLEKTbI 1 36-
MeJIbHbIE Y4aCTKM;

LleHTp nHHOBaUWiA coynanbHoM cohepbl NPOLBUraeT Uaen couu-
anbHOro NPeANpPUHNMATENLCTBA 1 NONYNAPU3MPYET COLMANbHbIE
NpOeKTbl. Ha caiiTe BeETCA KaTanor coumanbHbIX naen, KOTopbiM
MOryT BOCNO/Mb30BaTLCA BCE Xenatowwme. CoumanbHble npeanpu-
HUMATENN U XXenawLLyue cTaTb UMK NOMYHaAOT 3A46Ch KOMMMEKC-
HOe CONPOBOX[EHME;

LlenTp 6u3Hec-koonepaynu peannsyet npoekTbl «CuHeprus po-
cTa» U «3NeKTPOHHAs BU3Hec-koonepawus». IT0T 6ecnnaTHbIN
MHCOPMALIMOHHBIA pecypc NpefocTaBnseT MHGopMaLio 06 ak-
TyanbHbIX 1 NEPCMEKTUBHbIX 3aKa3ax, 060pya0BaHNN N 06bEKTaxX
HEBMXUMOCTH, NPeAHA3HAYEHHbIX NS NPOAAXM UNIN apeH[pbl.
[TpOeKT 0Ka3an 3Ha4nUTeNbHOE BANSAHIE HA KPaTHOE YBEMYeHue
NOCTABOK /11 KOMMAHUM CO CTOPOHbI MaJioro 1 CpefiHero 6usHe-
ca Bonoropgckon obnactu;

LleHTp mMexgyHapogHoro coTpyaHAYecTBa cnoco6CTBYET BbICTpa-
MBAHWIO NAPTHEPCKUX OTHOLLEHMIA MECTHOI0 613Heca ¢ NpeacTa-
BUTENAMM CYyObEKTOB MasbiX U cpefHux npegnpusatunii (MCM)
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®uHnanaun, ®panuum, Monbluu, Fepmanny, KasaxcraHa u paga
APYriX CTpaH;
Lentp passutusa ghpanyasnsunra cos3pan 8 2016 r. otpacesoi
6aHK (OPaHLLIM3, B KOTOPbIA BOLLSIO OKOSO0 1 ThIC. (OPaHLLM3 CO
Bceit Poccuu. Pap dopanlung npegnpuHumarenen r. Yepenosua
BbILLSIN HA 06LLEPOCCUACKUIA PbIHOK;
[lpecc-yenTp gna 6u3Heca ocyLiecTBNAET MHDOPMALMOHHYIO N0A-
JEPXKY, PacnpoCTpaHsEeT MHGOPMALNIO O AEATENbHOCTI AreHTCTBa;
LleHTp copericTBuA 3aKynKam 0Ka3biBaeT KOMMEKCHYIO NOMOLLb
cy6bektam MCIT no BeAeHNO 3aKyNOYHO EATENBHOCTY, @ TAKXKE N0
BOBNEeYeHuto cyobekToB MCI B 3aKynKu rocKOPnopaumin u KpynHbIx
KomnaHuiA. MpefocTasneH A0CTyn K 3akynkam 30 KpymnHbIX 3aKas-
4nkoB Poccuu, Takux Kak «Poctenekom», PXKI, «fasnpom» n op.;
PecypcHo-MeTognYeckuii LEHTP pacnpoCTpaHseT YepenoBeL-
kuit onbIT pa3sutus MCI Ha apyrue TeppuTopum NPUCYTCTBNSA
KomnaHun. Pagpa6oTaHa nporpamma noBblleHUs 6U3Hec-
KOMIMETEHLMA 1 Pa3BUTUA KOONEPALMOHHBIX CBA3EN HA Teppu-
TOpun KOCTOMYKLLCKOTO ropoAckoro okpyra. OcyLlecTBnsercs
COTPYAHMYECTBO KOMOMHATA C ManbIM U CPEAHUM GU3HECOM
MypmaHckon o6nactu. B 2016 r. npu y4acTum ropoackoii
aAMuHKUCTPauun B r. ONeHeropcke Havata peanusauns npoekTa
AreHTcTBa, 3aa4a KOTOPOro — pacluMpeHne COTPYAHNYEeCcTBa
KOMGUMHATa C ManbIM 1 CpeaHUM 6usHecom MypmaHcKoii o6nacTi.
OnbIT 4epenoBeLKoro UHCTUTYTA Pa3BUTUS NPEACTABNEH U NPUHAT
K TUpaXuposaHuto B Pecny6nuke Kapenus.
bnaropaps pabote AreHTCTBa rOPOSCKOro pa3BuThs CErofiHsa B Ma-
NOM U cpeaHem 6uaHece Hepenosua 3aHATo 6onee 40 ThIC. Yen., unu
37% TpyLocnocobHOro HaceneHus ropofa. 310 oYty B 2 pasa 60mb-
LUe, 4eM 3aHATO Ha NpefnpuATMAX KomnaHum «GesepcTanb». [pn aToMm
ecnu B Lenom no Poccum 6e3paboTHble COCTABNAT 0KOJIO 5,2% 0T
3KOHOMUYECKI aKTUBHOTO HACeNeHms, TO B YepenoBLie 3TOT NoKasaTesb
paseH 0,86%. Hanorosble 0T4NCNEHNA NPEANPUATIIA MANOro 1 Cpej-
Hero 6u3Heca 60/1ee YeM Ha YeTBePTb HaMOMHAKT 6HKET ropofa.
3a 17 net pabotbi AreHTcTBa pa3paboTaHbl MeXaHH3Mbl No4Lep-
XKH npeanpuHuMaTtenedn, ot 06pa3oBaTenibHOM [0 UMYLYECTBEHHOH
W (hHHAHCOBOM, Pa6OTaKOT NPOrPaMMbl, HanPaBEHHbIE HA Pa3BUTHE
6M3Heca B PasHbIX cghepax, OT NPOMbILLIIEHHOCTH [0 cghepbl yeayr.
06y4eHo Gonee 6 Tbic. HaYHHAIOLWMX NPEANPHHUMATENEN, 7 TbIC.- JEi-
CTBYIOLHX, NPOBEAEHO Gonee 110 Tbic. KOHCYNbTaLNH, OKOO0 5 TbiC.
MeponpuATHii, HanNpaBAeHHbIX Ha pa3BuTHe Gu3neca. lonyyarenamu
nogAepxkn co3gaHo 6onee 2,5 Tbic. HOBbIX 6n3HECOB, 6onee 10 Toic.
HOBbIX PaboYuX MecT, COXPAaHEHbI JECATKH ThICAY PABOYMX MECT.
Ewle ogHNM 3Ha4MMbIM NpoekTOM «CeBepcTanu» no passuTLIO NO-
TeHUMana MecTHbIx coobLects ctano AHO «/HBECTULMOHHOE areHTCT-
BO «YepenoseL», yupexaeHHoe B 2010 r. COBMECTHO C M3pueil ropoga

Ans c03JaHus 6naronpuATHbIX YCI0BUIA BeAeHUS BU3Heca 1 NpumBre-
YeHUs UHBECTULMIA B NPUOPUTETHBIE HANPABMIEHNS Pa3BUTUA ropoja.
CerofiHst Ha cONpOBOXAeHUM IHBECTULIMOHHOIO areHTCTBA HAXOAMT-
sl 27 NPOEKTOB NPON3BOACTBEHHON U HENPOWU3BOACTBEHHOM CDEpbI
Ha cymmy 10 mnpg py6. Mo utoram 2016 r. 06beM UHBECTULMIA NO UH-
BECTMLMOHHBIM NPOEKTaM, NPUHATBIM K peann3auni Ha MHBECTULIM-
OHHOM COBETe M3apuu, cocTasun 3 Mnpa pyo.

UHpycTpnansHbii napk «4epenosey» — B YNCNe BaXHERLLNX CTpa-
TErm4ecknx NpoexkToB pa3suTus ropoga. CymmapHbIin 06beM UHBECTU-
LWiA B €ro co3faHue oLeHnsaetca B 5,1 mnpg py6., no utoram npoekra
npeanonaraetcs cosganue 6onee 1 Tbic. padoymx mect. B 2016 r. npu
cochuHaHcmpoBaHun MoHAa PasBUTUS MOHOTOPOAOB Ha4aloCh CTPOM-
TeNbCTBO WHXEHEPHO-TPAHCMOPTHOM MHDPACTPYKTYPbI. CneunanucTbl
«CesepcTanb-lpoekTa» BbICTyNaM B KQ4ECTBE KOHCYMLTAHTOB M0 BONPOCY
COTTIaCOBAHMS TEXHUYECKUX PELLIEHNI NPU CTPOUTENBCTBE 3TIX 0OLEKTOB.

NMPOrPAMMA
«[JOPOIA K AOMY»
[Tporpamma KommniekCHOM npounakTukn coumanbHoro cupoTcT-
Ba 11 MPABOHAPYLUEHMA HECOBEPLLEHHONETHNX 06bEANHSAET NHULMA-
TWUBY 1 CPeACTBa BU3HECA, YCUAKUS 06LLECTBA U PECYPCbl rocynapcT-
Ba [/19 PeLUeHNa BaXHOI coLmansHoi npobniembl. B HacTosLLee Bpe-
M$ napTHepamu «[loporu K jomy» ABAAKOTCA 73 coLnanbHbIX y4pe-
xnaeHns Bonoroackon o6nactu. OTaenbHble NPOEKThl B paMKax npo-
rpamMmMbl peanuayloTcs 1 B pyrux ropomax — Bopkyte, Koctomykuue,
banakose, Benukom YcTiore, OneHeropcke, Bonrorpane v ipocnasne.
bnarogaps COBMECTHO AeATENbHOCTI FOPOACKNX CYyOLEKTOB Npo-
thunakTukm n 6naroTBOPUTENLHOrO oHaa «[opora k aomy» B 2016 r.
YUCI0 JETEH B CTAUNOHAPHBIX YYPEXLEHNUAX CHUIHUNOCH N0 CPaBHE-
Huto ¢ 2015 r. B Bonorogexoii o6nactv Ha 15%, B r. YepenoBye - Ha
18%. YncnenHocTb poanTenen, TIMLLIEHHbIX POSHTENbCKHX NPaB, CO-
Kpatunack Ha 17% no o6nactn u Ha 46% - B r. Yepenosye.
MaBHbIM uTOrom pabotb! MporpamMmel 8 2016 r. cTano To, 470 0KOS0
15 TbIC. Yen., 0Ka3aBLUMXCA B TPYLHOW XXISHEHHOW CUTYaLMK, NONYy4UI
9KCTPEHHYIO NCUX0NOMMYECKYHO, OPUANYECKYIO, COLMANbHYIO, TYMaHN-
TapHyt0, MaTepuanbHy NOMOLLb U NOAAEPXKY CNeLuanncToB, peLim-
N1 aKTyanbHble CeMeliHble NPO6/eMbI. B CBA3N C NOBbILLEHNEM Ka4ecT-
Ba XWN3HU cemelt 1165 AeTen 0CTannCh XX1Tb CO CBOUMI POANTENAMMN,
46 NpuemHbIX AeTeil COXPaHEeHbI B 3aMELLIAtOLLIMX CEeMbAX, NPeoTBpa-
LLieH 0TKa3 OT 14 HOBOPOXAEHHbIX AeTei. PaboTa cneunanuctos oH-
[1a C UCMOJSb30BaHNEM BOCCTAHOBUTENbHBIX COLMANTbHBIX TEXHOMOMNIA
CroCcO6CTBOBANA CHIKEHUIO PUCKA NPaBoHapyLUeHni y 440 nogpocTKoB,
KOTOPbIE 0CO3HANM CBOW NOCTYMKM 11 B3NN OTBETCTBEHHOCTb 3a HIAX.
[ns cemeli B KpUSNCHOIA CUTYaLMK OPraHN30BaHbl peadunuTau-
OHHble MepoNpuATUS; ANs paboTbl C AETbMU 1 CEMbAMU 0GHOPMAEHDI




pa3BuBaIOLLIME MYITLTUCEHCOPHbIE KOMHATbI, ANs LeTeli C OrpaHuyeH-
HbIMI BO3MOXHOCTAMM 30POBbA 060pYy0BaH KAaBUHET anbTepHa-
TUBHOI KOMMYHUKaLMW. [ns aeTein-cupoT 1 AeTeil, 0cTaBLumxcs 6e3
NONeYeHNs POLMTENEN, 3a4UCNEHHbIX B KA4ECTBE BOCMUTAHHUKOB
B 4epenoBeLKoe BbICLLIEe BOEHHOE UHXEHEPHOE YYNULLE PaanoaneK-
TPOHUKM MuHucTepcTBa 060pOHbI Poccuu, NpuobpeTeHb! 31eKTPOH-
Hble CpeAcTBa 06y4eHus. bnarofaps nposejeHNto Lenoro paga akuyui
N0 NPUBJEYEHMIO 6N1Ar0TBOPUTESbHBIX CPEACTB, aKTUBHOCTU FOPOXKaH
1 OpraHm3auuin CoOTHN CeMen, HaxoaALMXCS B TPYAHON XKUSHEHHOW
CUTYaLUu, NOMy4NAN KOHKPETHYHO aiPECHYH0 NOMOLLb (04exay U 06yBb
AnA feTelt, NpOLyKTbl MUTAHUA W CPEACTBA MMIUeHbl, peabunTaLyoHHoe
o6opyaoBaHue 1 T.4.).

Bknap komnanuy «CeBepcTanb» B pa3BUTHE Nporpammbl B 2017 1.
coctasun 60,05 man py6. (51,3 man py6.- B 2016 r., 50,8 maH pyo.-
B 2015 r,). OkasaHo cogesicTene B npusieyeHnn 6onee 13 MiH py6.
rpanToBbIX cpeacTs. [Iporpammy noAAEpXanyu cBOHMM NOXEPTBOBAHH-
AMH COTPYAHNKN «CEBepeTanu» u XUTENH . Yepenosya, thusnyeckme
o Hopngnyeckne nnya B pasmepe 2,6 mat pyo. (1,3 man py6. s 2015 r,).

B 2017 r. nporpamma «[lopora K AoMy» NpOA0/KaeT Pa3BmBaTh
MEeXBeJOMCTBEHHOE B3aMOLENCTBUE N0 PaHHEMY BbISIBNEHUO Ha-
pyLLeHus Npas pebeHka, NpUMeHeHNe BOCCTAHOBUTENbHbIX MOAXO0A0B
B paboTe C NOAPOCTKAMM M3 TPynn pucka, cnoco6CTBYET Pa3BUTUIO
COLMANbHOIO NPeSNpUHUMATENbCTBA, AKTUBHO BOBNEKAET rOPOXaH
1 OTBETCTBEHHbIX MpeAnpuHUMaTeneil B JO6POBONLYECKYHO 1 6na-
rOTBOPUTENbHYHO AEATENIbHOCTb.

PASBUTUE
KVYJIbTYPHOIO TYPU3SMA
KomnaHus «CeepcTanb» COBMECTHO ¢ PocTypuamom, paBuTtenscTBOM
Bonoroackoi o6nactu, Mmapuen ropoga 1 AHBECTULMOHHBIM areHTCT-
BOM peanuayeT MPOEKT cO3[aHNns TYPUCTCKO-PEKPEALHOHHOIO KNacTe-
pa «LJeHTpanbHas ropogckas HabepexHas» u ycagb6bl [anbckux. OH
npeanonaraet KOMMEKCHOE Pa3BuTIE NPUOPEXXHBIX TEPPUTOPUIA PEKN
LLIeKCHBbI 1 PEKOHCTPYKLIMIO 1BYX Y4ACTKOB HabepexxHoi. B 2016 r. npo-
eKT HabepeXxKHON Obln BKITH0YeH B DefiepanbHyto LieeByto nporpammy
«Pa3BuTNE BHYTPEHHEr0 11 BbE3AHOr0 TYpu3ma».

MocTpoeHHbiit B 2015 1. npu cogelictum komnanuu Mysed meran-
JIyPruYecKoi nPoOMbILLEHHOCTH NPEACTABNAET UCTOPUIO XKENE3HOT0
npombicna B Kpae 1 metanaypruto XXI B. ¢ UCNOSIb30BaHNEM CaMbIX
COBPEMEHHbIX MyNbTUMEANIAHBIX TEXHOMOTIA, NO3BONAOLLNX BO BCEX
JeTansax no3HaKOMUTLCA C MPOM3BOACTBOM.

«CeBepcTanb» ANs pa3MeLLeHns My3eitHoro KoMniekca npe-
AocTaBuna 3gaHue nnowanbio 1,4 Teic. kB. M. MpochopnenTaums,
nonynapusauns paboynx cneumanbHoCTel cpefn NoapacTaroLLero
NOKOJIeHUs — 0fiHA U3 BAXHENLLNX 3a[a4, CTOALLMX Nepes My3eem.
B ntone 2016 r. Ha BTOpoM aTaxe My3es OTKpbInach UHTEPAKTUB-
Has na6oparopus — «Metannotopuym». HOHble NOCETUTENIN CTAHO-
BATCA Y4ACTHUKAMU XUMUYECKUX U OU3MYECKIX N1a6OPaTOPHbIX UC-
NbITAHUNA, y4aTCA «BAPUTb» CTallb HA UHTEPAKTUBHOM KOHBEPTEpE.
B My3ee TaKxxe MOXHO Y3HaTb, Kak CTallb MCMOb3YETCS B MCKYCCT-
BE, PUCOBATH KAPTUHbLI METaNINYeCKON CTPYXXKON B MarHUTHOW Na-
6opatopuu 1 MHOroe Apyroe.

My3eit yxxe cTan nonynsapHbIM 06bEKTOM MPOMBILLIIEHHOr0 TypU3Ma
B Yepenosue. B 2016 r. ero nocetunn noytu 15 Thic. 4en., ¢ 3KCNosu-
Lieil NO3HaKOMUNNCH 601ee 1 ThIC. IKCKYPCUOHHBIX PyNn, COCTOANOCH
0k0n10 300 pa3nuyHbIX KyNbTYpHO-06pa30BaTefibHbIX MEPONPUATUIA.

Mo nu4Hoi nHuumatmee npeacegarens CoBeta AMPeKTopoB Anekces
Moppaiuosa B 2017 r. HanpasneHo 90 MNH py6. Ha cO3JaHne cneuu-
aNbHOro TexHonapka B YepenosLe An1s feTell MnajLero Bo3pacra.
[leTckunit TexHONapK CO3/aH B pamMKax rocyAapCTBEHHO-4aCTHOrO napT-
HepcTBa B COOTBETCTBUN C cornatleHnem mexay MuHuctepctsom 06-
pasoBaHus 1 Hayku Poccuu u MpasutenscTBoM Bonorogckon o6a-
ctu. CpencTBa, BbleNeHHbIe KOMMNAHUEN, HaNpaBeHbl Ha CO3AaHme
WHTEPAKTUBHO 3KCMO3MLMN, MOCBALLEHHOI YETbIPEM TEMAM: aKyCTU-
Ke, MeXaHuKe, rupoanHamMuKke n OnTuke.

NMPOrPAMMA «MY3EUN
PYCCKOI'O CEBEPA»
OnHa n3 Hanbonee 3Ha4NMbIX 61ar0TBOPUTESbHBIX KYNbTYPHBIX NPO-
rpamm KOMMaHuu peanusyetcs B 12 ceBepHbIX pernoHax Poccuu, B Tom
Yncne B YeTbIPEX PEroHax NpucyTCTBIASA KOMMAHNN.

Llenb rpaHTOBOr0 KOHKYpCa — BbISIBNIATbL W NOSAEPXUBATD Ny4-
LUK NPOEKTbI, HANPABNEHHbIE HA AKTUBM3ALMIO AEATENBHOCTY pe-
rMOHaNbHbIX My3€eB, COAENCTBME PA3BUTUIO CBA3EI MeXay My-
3eAMU 1 APYTUMUN KYNbTYPHBIMI 1 06pa30BaTENbHLIMI Y4Ypexe-
HUAMU, CO3LAHMIO U PA3BUTUIO HOBbIX HaNPaBReHUA n POpM My-
3eiHON PaboThbl.

B 2016 r. koHKypC 6bIN HANpPaBeH Ha NOLAEPXKKY Hanbosee adh-
(PeKTMBHBIX My3€eHbIX MPOEKTOB B CGHEPE PErMoHaNbHOr0 KynsTyp-
HOro Typnu3ma. Bcero Ha KOHKypc noctynuno 50 3aaBok u3 10 cesep-
HbIX pernoHos Poccun.

brnarogaps KOHKypcy TpeBen-rpaHToB, KOTOPbIA NPOBOAUTCS B pam-
Kax nporpammel, 60 coTpyaHNKoB 13 25 my3ees Pecny6nuk Kapenus
1 Komu, Bonoroackon n Mypmarckoii 065nacteit CMOrnu nocetTuTb
KpYnHeliLume My3eiiHble KOH(epeHLun 1 hopymbl Poccum, NpuHATL
y4acTne B NpOdecCUoHanbHbIX CTRXMPOBKAX.

B 2016 r. B pamkax 06pa3oBatenbHOro 6noka nporpamMmmel «My3sen
Pycckoro Cesepa» NpofosmKMncs aKCnepTHbIA Ananor o cnocobax
VHTErpaunuy My3eiHbIx NPOAYKTOB B TYPUCTUYECKNIA KNACTep, Hava-
TbIl TOAOM paHee B . Yepenosue. B rr. MeTpo3aBoacke u Bonorae
npowu ase TBopyeckue nadoparopuu «Mysein — Typdmpma: Tex-
HOMOMMM NapTHEPCTBA», MOCBSALLEHHbIE PA3BUTUIO PErMOHANbHO-
ro KyNnbTYPHOro Typu3ma, B KOTOPbIX MPUHANN y4acTue okono 100
COTPYAHMKOB My3€eB, NPeACTaBUTENE OPraHOB rocyAapCTBEHHON
BNACTW W TYPUCTMYECKOrO CEKTOPA OCHOBHbIX PErVMOHOB NPUCYTCT-
Bna «CeepcTanu».

O6LecTBeHHOE NpU3HaHue

« Jlugep B paHKuHre «Jlnjepbl KOPNOPATUBHOIA 61arOTBOPUTENb-
HOCTU» Cpean KpynHerwux kopnopauuit PO. Mo6eauTens B HO-
MWHALNAX N0 COXPAHEHWIO 1 PA3BUTUIO KYIbTYPbl U UCKYCCTBA
11 B HOMUHALMK B CADEPe KONOTMM.

» [lobeautenb KoHkypca PEOPLE INVESTOR —2017 B HoMuHaunm
«3[10p0BbIN 06pA3 XKN3HU>.

B pecatke nuaepoB MHAEKCOB «OTBETCTBEHHOCTb M OTKPbLITOCTb»
1 «BekTop ycTonyneoro passutus», coctasnaembix PCIII (no uto-
ram 2016 1.).

« [lo6eautens Beepoccuiickoro KoHkypca PCIM «JTuaepsl poccuit-
CKOro 6u3Heca: JMHaM1Ka 1 0TBETCTBEHHOCTb —2016>» B HOMMHa-
U1K «32 9KOJOrMYECKYH0 OTBETCTBEHHOCTb>, @ TAKXKe B NapTHep-
ctBe ¢ HI1 «AreHTCTBO rOpOACKOro passuTus» — [paH-npu HOMU-
Hauum «3a pa3BuUTUE MEXCEKTOPHOr0 NapTHEPCTBA B PELLIEHUM
CoUManbHbIX Npo6em TeppUTOpPNiA».

« Jlnaep 3Koornyeckoil Npo3payHoCTI POCCUIICKOro 6rU3Heca cpe-
OV NPeanpuUATMIA YepHON METANYPrii No JaHHLIM UCCEA0BAHNS
9K0I0r0-3HepreTuyeckoro areHtcTea «Mutepdakc-9PA» (2016).

« B Tpoiike nyyLwmx komnaHuin Poccum exxerofgHoro KOHKypca Mmex-
JYHApPOAHOI0 XXypHana s cneLrannucTos no B3auMoeincTBui0
¢ nHBectopamm IR Magazine (2017 r.).

« CneunanbHblii Auniom «HecTb UME0 NOXKEPTBOBATb» — [NaBHbIiA
meveHat CapaToBCKOro rocyfapCTBEHHOMO XYA0XKECTBEHHOIO My-
3eq um. A.H. Paguuwesa (2015 T.).

- CoptoBoil 3aBof «CeBepcTtanu» B banakose — B 4eTBEPThIN pa3
nobeauTens B PErnoHanbHOM KOHKypce «/IHBecTop roga».

e [lunnom HI «AreHTCTBO rOPOLCKOr0 pasBuTms» (Y4pexnaeHo
«CeBepcTanblo» COBMECTHO C M3apueii . YepenoBua 3a BKNag
B Pa3BUTNE COLMANTLHO OTBETCTBEHHOMO NPeANpPUHUMATENbCTBA
Ha TeppuTopumn Bonorogckon 0651actut — «JTy4wmnin coynanbHbIi
NPOEKT rofa» u ap.

IR'S/P/P|

e RUSSIAN BUSINESS AND SUSTAINABLE DEVELOPMENT GOALS



Ip.ciny

(v}

WCKWIA BU3HEC W LLEENW YCTOWYUBOI0 PA3BUTMA

(%)

© roccu

rE PYCAJI

OK PYCAN //
UC RUSAL

OK PYCAJT — BepTUKanbHO MHTErpupoBaHHbIN
NPOM3BOANTENb ANOMUHIA C HU3KON
ce6eCcTOMMOCTLH0 NPOM3BOJACTBA U CaMbIM

HU3KUM B OTPACNN YPOBHEM MAPHWNKOBbIX
BbIOPOCOB B aTMOCHEPY, OANH U3 KPYMHENLLINX

B MIPE NPOM3BOANTENEN NEPBUHHOIO anNtOMUHUS

11 antOMUHUEBBIX CNNaBoB. KoMNaHus npucyTcTBYeT
B 19 cTpaHax mupa Ha nATU KOHTUHEHTaxX. OCHOBHbIE
Npou3BOACTBA pacnonoxeHbl B Guonpu. MoLwHocTy
NO3BONAIOT NPOU3BOANTb 3,9 MNH T aNOMUHNA,
10,5 MJTH T rnnHo3ema, 90 Thic. T chonbri

B rofl. Kntoyesble 0TPacnu-noTpeomTenu:
TPAHCMOPTHAsA, CTPOUTESNIbHAS, YNAaKOBOYHaSs.

H1CNEHHOCTb NepcoHana — 0kono 61 Thic. Yen.

COJIOBbEB
BJIAQUCJIAB
AJIEKCAHAPOBUY
FeHepanbHbIN AUPEKTOP

SOLOVIEV
VLADISLAV
CEO

UC RUSAL is a vertically integrated aluminum
producer with low production costs and the
industry’s lowest level of greenhouse gas
emissions, one of the world’s largest producers
of primary aluminum and aluminum alloys.
The company is present in 19 countries on
five continents. The main production facilities
are located in Siberia. The capacities allow
producing 3.9 million tons of aluminum,

10.5 million tons of alumina, and 90,000 tons
of foil per year. The key consumer industries
are transport, construction, and packaging.

The number of employees is
about 61 thousand people.

English text see p. 151
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6beanHeHHas komnanus PYCAJT — BepTuKanbHO MHTErpu-
0 POBAHHbLIN NPOU3BOAUTENb ANIIOMUHMA C HU3KOW CE6eCTOn-

MOCTbO MPOU3BOACTBA U CAMbIM HU3KIM B OTPAcan ypoB-
HEM NMapHNKOBbIX BbIGPOCOB B aTMOcepy. C MOMEHTa OCHOBaHMNS
B 2000 r. ocyLLecTBNAET CBOK AEATENbHOCTL B CTPOTOM COOTBET-
CTBUM C 3aKOHOAATENIbCTBOM CTPAH MPUCYTCTBUA U MEXAYHAPOA-
HbIMM CTaHAAPTaMU KOPNOPATUBHOI COLMANbHOI N 9KOMOTNYeCKOi
OTBETCTBEHHOCTU.

B mapte 2002 r. komnaHus npucoeauHunack K Mo6ansHomy ao-
rosopy OOH, cTaB 0AHUM U3 NEPBbIX POCCUACKMX Y4ACTHUKOB 3TOIA
BaXKHEWLLEN NHULNATUBDI.

HeatensHocte OK PYCAJT B 06nacTi yCcTOYMBOro passntus
1 KOPNOPaTMBHOI COLMANbHOI OTBETCTBEHHOCTYU OPUEHTUPOBAHA
Ha CNeJoBaHNe NyYLWWUM NPAKTUKaM N OCHOBAHA HAa MeXOYHapOA-
HbIX M POCCUMACKMX CTaHOapTax U MpUHLMNAX, BKIKOYas:

« [puHuunel MobansHoro gorosopa O0H u Llenu yctoi4msoro
pasBUTUS;

» nonoxeHns CoumanbHOIi XapTui POCCUIACKOro 6U3HeCa;

 KOHUeNuuto MMo6anbHON MHNLMaTBLI N 0T4eTHOCTY (GRI) 1 Mex-

AYHapoAHbIX cTaHAapToB SASB;

« nonoxeHus MexpyHapoasoro crangapta ISO 26000:2010.
MpUHAT 1 1EACTBYET KOMMNEKC PernamMmeHTUpytoLLei JOKyMeH-

Tauun No acnekTam yCTOMYUBOro pa3BuTus, B TOM 4ucne Kogekc
KOpnopaTuBHOM 3TUKKM 1 Kofieke AenoBoro napTHepa (pacnpocTpa-
HAIOLLMIACA HA LLeNOYKY N0oCTaBok), [TONUTUKA B OTHOLLEHUM nep-
coHana, dkonornyeckas nonuTuka, Monutuka B 0611acT OXpaHbl
TPYAa, NPOMbILWNEHHON U NOXAPHO 6e30nacHoCTH, lMonoxeHne
0 61aroTBOPMTENbHOI AEATENbHOCTM U COLMANbHBIX MHBECTULNAX,
AHTUKOpPYNUMOHHAA nonuTuKa. KoMnanmus y4acTeyeT B psifie poc-
CUACKMX 06bEANHEHNA N UHULMATMB, AEACTBYIOLMX B PA3NINYHbIX
HanpaeneHUsAX YCTONYMBOr0 pPa3BUTHS:

 Poccuitcknii o103 NPOMBILLIEHHWUKOB W NpeanpUHUMATeNen;

« Accoumaums «HaumoHanbHas ceTb y4aCTHMKOB [M106anbHOM0 A0-
roBopa no BHEAPEH0 B 16N0BYI0 NPAKTUKY NPUHLIMNOB OTBET-
CTBEHHOIO BefieH!s 6U3Heca»;

« PoCCUACKUIA HALNOHANbHBIA KOMUTET COLEACTBUA Nporpamme
0OH no okpyxatowien cpene (FOHEMKOM);

» Poccuiickoe napTHepCTBO 32 COXPaHeHWe KimMara.

OK PYCAJ y4acTByeT B psiie MeXLyHapOLHbIX NPOEKTOB 1 MHM-
LMaTuB, CPeau KOTOPbIX:

« [no6anbHbli gorosop O0H;

» Hnymatvea no OTBETCTBEHHOMY NAAHMPOBAHUIO W YNPABMEHNIO
B aNtoMnHneBoii otpacau (Aluminium Stewardship Initiative);

« [1poeKT ny6nnKaLmm AaHHbIX OTHOCUTENBHO AMUCCUN NapPHUKO-
BbIX ra3o (Carbon Disclosure Project).

OK PYCAIJ BHOCUT cBOW BKNaa B 60pb0OYy ¢ rnobanbHbiM noTe-
nneHnem. bnarogaps NpoBOANMbIM 3KONOrNYECKM MEPONpUsATH-
M KOMNaHWUs coKpaTuna KOnMmM4ecTBO BbIOGPOCOB NAPHUKOBBIX ra-
30B Ha CBOUX antOMUHNEBbIX 3aBojax 6osee 4em Ha 50% no cpas-
HeHuto ¢ 1990 r. Kpome Toro, k 2020 r. PYCAJT nnaHnpyeT 3akynaTb
100% 3nekTpo3Hepruu Ansg CBOUX NPOM3BOACTB, PACMONOXKEHHbIX
B Poccuu, n3 6e3yrnepoaHbIX UCTOYHNKOB reHepaunm.

3aK/04eHbl COrnaLleHmns 0 COLNanbHO-9KOHOMIUYECKOM MapT-
HEPCTBE C CEMb) PErnoHamu NpMcyTCTBUSA, B paMKax KOTOPbIX
NPOMUHAHCUPOBAHO XUMNLLHOE CTPOUTENLCTBO, CO3JaHNE U pe-
KOHCTPYKLMA 06bEKTOB 34paBOOXPaHeHns, o6pa3oBaHus, cnop-
TUBHO-0340P0OBUTENLHOMO U JOPOXXHO-TPAHCMOPTHOIO Ha3Haye-
Husa. 06bem nHBecTuumii B8 2016-2017 rr. coctasun 734,5 mnH
py6. Pa3paboTaHa cTpaTerns rpagocTpouTeNibHOro pasBuTns mo-
HOropoAa A4MHCKa, NONIMTMKA COLManbHOM0 Pa3BMTMS HECKOJb-
KX rOpPOJIOB.

NHdopmaunsa 0 npon3BoACTBEHHO-3KOHOMUYECKNX, 3KOJTOMN-
YECKMX U COLMaNbHbIX NPOrpaMmax KOMNaHuu 1 ee NpeanpuaTuii
perynsipHo A4OBOANTCS [0 CBEAEHNS 0OLLECTBEHHOCTM, a TaKXe
pernoHanbHbIX OPraHoB BAACTW U MECTHOMO CaMOynpaBNieHuns.



OCHOBHbIle Lienu, 3aaa4m U KopnopaTuBHble NPorpaMmmbl NO AOCTUMXKeHUto LIYP

LIENIA 1 3AAYN KOMIAHUK
|
JKOHOMUWYECKUE

— [NoBblILweHne onepaunoHHon 3 eKTUBHOCTH
11 NUCMOSb30BAHNE COBPEMEHHbIX METO0B
Npou3BOACTBA.

— YBennYeHue BbINyCKa 1 aCCOPTUMEHTA NPOLAYKLIMM
C BbICOKOW 4062BNIEHHON CTOUMOCTbIO, Ka4eCTBO,
CBOMCTBA U XapaKTePUCTUKI KOTOPOM OTBEYAKT
NOTPEBHOCTAM M 0XXMAAHUAM NOTPeOUTENEN.

—MpoeeneHne co6cTBeHHbIX HAOKP no nosbiweHunto
9(DMEKTUBHOCTN NPON3BOLCTBA, BbIMYCKY HOBbIX
TUNOB NPOAYKLMN 1 Pa3paboTKe NMHHOBALMOHHbIX
TEXHOMOTUA.

COLMANBbHbBIE

—[NoBbiweHue ctatyca PYCAJla kak paboToaatens
NPUOPUTETHOTO BbIGOPA.

— O6ecneyeHne 6e30MaCHbIX A5 XIU3HN 1 300POBbA
YCNOBMI TPyAa Ha NPOU3BOACTBE.

— [Mpodmnaktnka npodeccroHanbHbIxX
1 NPON3BOACTBEHHO-00YCNOBMAEHHBIX
3a60/1€BaHNIA U NPUMEHEHWE Mep, HanpPaBJieHHbIX
Ha NOLAEPXKaHWe 1 yny4LueHne 340P0BbA
COTPYAHUKOB.

— YnyyLleHne Ka4ecTBa XN3HU B PErnoHax
MpUCYTCTBUSA.

— OcyLwwecTBneHme AeaTenbHOCTA B COOTBETCTBUM
C NpaBunamu 3TUKN N BCEMU JeACTBYHOLLUMMA
3aKOHaM PErMoHOB NPUCYTCTBUS.

el Sl [ a6

MPOrPAMMbI, NPOEKTbI, MEPOMPUATUSA

== |l
BusHec-cuctema OK PYCAJ1, ocHOBaHHas Ha MpUHLMNAX NPON3BOACTBEHHON CUCTEMDbI
TOYQTA (TPS).
Peannzauus 50 NpoeKTOB, HaNPaB/IEHHbIX HA MOAEPHU3ALMI0 3aBOJ0B, pacLUMpe-
HIEe HOMEHKNATYpPbl NPOAYKLNN C 406ABNIEHHOI CTOMMOCTbIO 1 MOBbILLIEHNE SHEP-
ro3aekTBHOCTM. PazpaboTaH MHDOPMALMOHHO-TEXHUYECKNIA CNPABOYHIK JTyY-
LUMX JOCTYNHbIX TEXHONOMNA MPOU3BOACTBA ATIOMUHNS.
PacnpocTpaneHne Kogekca AenoBoro napTHepa Ha LienoyKy nocTaBok.
Peanuzauns COBMECTHbIX C KITH04EBbIMI MOCTABLLMKAMU MPOEKTOB MO MOBbILLIEHNIO
06Lei 9DHEKTUBHOCTH, CHKEHMIO 3aTpaT 6e3 NoTepy KOHEYHOr0 Ka4yecTBa, Co-
KpaLLEHMI0 CPOKOB BbIMOMHEHMS paboT.
PeliTMHroBas oLeHKa NoCTaBLL/KOB.
[TpoeKT No ONTUMM3ALMN NOTUCTUYECKOI CUCTEMBI.
Tpe60oBaHUA K nocTasLiMKam B 061aCT OXPaHbl TPYAA U MPOMbILLISIEHHON
6e30MacHOCTH.
AHann3 yooBneTBOPEHHOCTN NOTPebUTenen.
Pa3BuTne pernoHoB NPUCYTCTBMS Yepe3 CUCTEMY 3aKYMOK.

g3
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Peannsauus komniekca MeponpuaTii No oxpaHe Tpynaa.

PassuTie meguumHbl Tpyaa. CeTb KopnopaTuBHbIX KNMHUK «PYCAJT— MeguunHckuii

LLeHTp>» B pernoHax npucytcTeus. MaclutabHbli NpoekT no 60pboe ¢ pacnpocTpa-

HeHueMm Bupyca d6ona B [BUHEe.

BbinonHeHne 0693aTeNbCTB MO KOJIIEKTUBHBIM LOr0BOPAM.

OTKpbITas NONUTAKA MO NpUeMy pabOTHUKOB.

lpenocTasnieHne paBHbIX BO3MOXXHOCTE MECTHBIM XWUTENSM B NONYYeHUM paboThl

Ha NpeanpuaATUAX, 06Y4eH1e XXenarLLyux nocTynuTb Ha paboTy.

CucTema noAroToBKM NepcoHana.

lMporpamma LiefieBbIX Ha60POB U UMEHHbIX CTUMEHAWUIA N1 CTYAEHTOB.

MexayHapoaHble 06pa3oBatesibHble NPOrpamMmmbl.

[Tporpamma «KagpoBbli peseps».

Cnctema KopnopaTUBHOM0 06y4eHNs

CucTema counanbHoil NOAAEPXKKN NepcoHana.

Pa3BuTne pernoHOB NPUCYTCTBUS N MECTHBIX COOBLLECTB Yepe3 NPorpammbl Co-

UManbHbIX MHBECTULIMIA:

— PaHTOBAs MpOrpaMmma pa3BMTUS PErMOHOB NpucyTcTBus «Tepputopus PYCATla»;

— COrNALLEHNs 0 COLNATbHO-9KOHOMINYECKOM NApPTHEPCTBE C PErnoHamu;

— nporpamma 06y4eHus, PasBuTA N NOALEPKKI COLNANBHOMO NPeANPUHNMATENbCTBA;

—nporpaMmma pasBuTUs KOPNOpaTUBHOrO BOJIOHTEPCTBA «[lomoraTb NpocTo»,
(rpaHTOBbIE KOHKYPCbI, ©XXEr0AHbI HOBOTOAHWIA 651ar0TBOPUTENbHBIN MapadoH).

JKOJIOrMYECKUE EE

— [opaepxxaHue no3numuin 0JHOMO U3 Hanbonee
9(h(heKTNBHBIX NPOM3BOAMTENEN ANHOMUHUSA
C CaMbIM HU3KIM YIMEPOAHbIM CHeLOM.

— [locTXeHne HOpMaT1BOB BbIGPOCOB B aTMOCHeEpY,
YCTAHOBJEHHbIX 3aKOHOAATENbCTBOM.

— CospaHue cucTem 3amMKHYTOro 060pOTHOrO
BOAOCHA0XEHMS.

— EXxerofHoe yBenuyeHue fonu nepepaboTku
1 MCNOMNb30BaHMs 0TX0J0B, 6e30MacHoe
CKI1aanpoBaHue 1 pa3MeLLeHne 0TX040B.

— EXxerofHoe yBenuyeHne oMM BOCCTAHOBMEHHbIX
3eMeflb 11 COLENCTBME COXPAHEHNIO
61opasHoo6pasus.

lMporpamma oCHaLLeHUs BCeX NPEANPUATUI CyXUMI Fra3004UCTHBIMM YCTaHOBKAMN.
Co3faHue cMcTemM 3aMKHYTOro 060POTHOr0 BOLOCHAGXKEHMS U COBPEMEHHBIX Q4UCT-
HbIX COOPY>KEHNIA.

Co3spaHue Ha Aimaiike CUCTEMbI OPOLLEHUS, PabOTAKOLLEA HA CONHEYHOI 3Hepriu.
CTpouTenbCTBO BOJONPOBOAOB 1 060PYA0BaHUS ANS 04UCTKU BOAbI B [BUHEE,
lanane 1 Ha Amarike.

CTpounTenbCTBO COBPEMEHHbIX 06bEKTOB CKNALMPOBAHUS OTXOL0B NPOU3BOACTBA
ANs [0SITOCPOYHOr0 U HAABXHOT0 XPAHEHNS.

CTponTenbCTBO MOLLHOCTEN Ans NOATOTOBKN OTXOLOB K CObITY /1S PELMKANHTa.
Co6CTBEHHbIE NMPOEKTbI MPOU3BOLCTBA HOBbIX MATEPNUaNoB C NPUMEHEHUEM peLin-
KNWUHra 0TX0J0B.

PekynbTneauus HapyLIeHHbIX 3eMeSTb U BbIBEAEHHbIX U3 3KCMyaTaLuu 06beKTOB
CKNaanpoBaHus 0TX0L0B.

Mporpamma no CHUXeHNo BbIGPOCOB NAPHNKOBbIX ra3oB — o6ecneyeHne > 90%
ANOMUHNEBOrO MPOU3BOLCTBA 32 CHET MCMOJb30BAHNS HN3KOYTNIEPOHON BO306-
HOBMAEMOW MMOPO3HEPrum, BHEAPEHNE HE3aBUCUMOI BepudmrKaLmm.

Mopaepxka nporpamm no MOHUTOPUHTY 1 COXPAHEHUI0 6UOPa3HO06PA3Ns Ha 0CO-
60 OXPaHAEMbIX MPUPOAHBIX TEPPUTOPUAX B 30HE BIUSHNS NPEANPUATUA.
lMpOoeKTbI 3KOJIOrM4YeCKOro NPOCBeLLeHNs U Jo6poBonbYecTBa «[leHb EHnces»
1 «3efleHas BOJIHA».
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NPOrPAMMb| COUUASbHbIX E

VHBECTAUMM
-ilwilolwla [l lRle s

KntoyeBas coumnanbHas 3agada PYCAJa: noBbIleHNe KaqecTBa Xu3-
HU COTPYAHWUKOB W HACENEHWNS PErMOHOB NPUCYTCTBUA KOMMAHWN.
I3MeHeHne Ka4ecTBa XNU3HN JOCTUraeTcs Yepe3 MHBECTULMN B CO-
UManbHyto WHPACTPYKTYPY PErMOHOB, CO3JaHNe HOBbIX JpanBepoB
Pas3BUTKA W NOBbILIEHUS YCTONYNBOCTYU COLMANbHON CApepbl — COLU-
a/lbHOE NPeAnpUHUMATENbCTBO, TEPPUTOPUANIbHOE PA3BUTHE, [06PO-
BO/NbYECTBO, NPOEKTHAA AEATESIbHOCTb.

Peanusaumsa coumnanbHbIX NPOEKTOB KOMMNAHUN B PErMOHaxX npu-
CYTCTBWS OCYLLECTBMSAETCS B NAPTHEPCTBE C LWIMPOKMM KPYrOM 3auH-
TEPECOBAHHbIX CTOPOH, BKITH04as PErOHabHbIE OpraHbl BNACTW, He-
KOMMEPYECKIE OpraHu3aumm, NoapsLYMKOB 11 NOCTABLUMKOB, CPELHNI
1 Masnblit 6U3HEC, HAaceneHne ropofoB NPUCYTCTBUS.

TpuHYmMAbI peannsaynmn coynanbHbIX NPOrpaMm: NONHas Npo3pay-
HOCTb, afiPECHOCTb, NOCTOSHHOE PA3BUTUE, MaKCUMalbHas BOBIEYEH-
HOCTb BCEX 3aMHTEPECOBAHHbIX FPYNM, OPUEHTUPOBAHHOCTb HA [0S
FOCPOYHbINA pesynbrar.

Jranbi pa3BuTHA COUNANbHON JEATENbHOCTH:

 611aroTBOPUTENLHOCTb M0 3anpocam;

 CUCTEMHas 61aroTBOPUTENBHOCTb (FPaHTOBbLIE NPOrPamMMbl, A0-
6pOBOJIbYECTBO, NAPTHEPCKME NPOrpaMMmbl);

* VHBECTULMN B COLMAMbHYIO YCTOMYNBOCTb (MPOrpaMMbl Pa3BUTUS
C006LLEeCTB, CoLManbHan MHGPACTPYKTYPa, coLnanbHoe npes-
NPUHUMATENLCTBO);

* KOMMEKCHOE Pa3BUTIE FTOPOJOB.

KnroyeBble coynansHbie nporpammsl  MPOEKTHI:

e nporpamma pasBuUTUS PErMOHOB NMPUCYTCTBUS «TeppuTopns
PYCAJNa»: rpaHTOBbIA KOHKYPC, LUKOMA FOPOACKNX N3MEHEHUIA,
cTpateruu rpafocTpoOMTENbHOO 1 COLManbHOrO Pa3BuTMS ropoLoB;

 nporpaMma passuTus KOpropaTUBHOIO BOMOHTEPCTBA «[lomMoraTh

NPOCTO»: FPAHTOBBIA KOHKYPC, HOBOTOAHUIA 6/1ar0TBOPUTENbHBbIN

mapad)oH «Bepum B 4ya10, TBOPUM Yyao0>, nopTan «[lomorats npo-

CT0», HaLMoHabHbIA COBET NO KOPNOPATUBHOMY BONOHTEPCTBY;

 NPOoeKT «[leHb EHnces» —MacLiTabHbI MPOEKT SKOOrN4eCcKoro Bo-

JIOHTEPCTBA Ha TeppuTOPUM KpacHoApCKOro Kpas, TbiBbl U Xakacuu;

 Mporpamma passuTus COLNANBLHOM0 NPEANPUHAMATENBCTBA: LECTb

WHCTPYMEHTOB NOALEPXKU NMPOEKTOB — 06Y4EHUE, KOHCANTUHT,

cyo6Ccuanm, 6eCnpoLEeHTHbIE 3aiiMbl, YaCTHbIE MHBECTULNN, NTbrOT-

HOE KpeaMTOBaHWE;

* MacCOBbIN CMOPTUBHBIN NPOEKT «Ha Nbbkn!»: 06y4eHune TpeHe-
POB, CEMeHbIe NbDKHbIE NPA3AHUKU, AETCKO-IOHOLLIECKNIA KYOOK
no JibbkHbIM roHkam (10 ropofos);

e MaCLUTA6HbIN COLMANBHO-KYNLTYPHbIA NPOeKT «PYCAJT ®ecTuBAL»:
(becTmBanu KUHO, Teatpa, Hayku, BeniokBecTsl (15 ropogos Poccum
1 04WH ropof ApmMeHnu).

Pesynbtarbi 3a nepnog 2004-2017 rr.:

« 6onee 13 mnpa py6. HanpaBneHo Ha couuasnbHble MHBECTULNN
1 6naroTBOPUTENbHOCTD;

« 00ecneyeHa noanepxka u nposeaeHne 14,7 Tbic. MepoONpPUATHIA
CcoLManbHbIX NporpaMm;

* 2,5 MJIH y4aCTHUKOB 1 611aronosyyateneii KopnopaTuBHbIX COLK-
anbHbIX NPOrpaMm;

« 500 MSIH py6. NPMBAEYEHO HA YCIOBUAX COPUHAHCUPOBAHNS
(2010-2017 rr.);

« 573 rpaHTa BblaHO COLMANbHBIM Y4PEXEHUSM U HEKOMMEpYe-
CKUM OpraHusauusm;

* OCTPOEHO 1 PEKOHCTPYNPOBAHO 230 06LEKTOB COLMAIIbHON WH-
pactpykTypsl (2010-2017 rr.);

* CO03/aHa MeXperuoHanbHas MHGPACTPYKTYpa coLmanbHon ges-
TeIbHOCTMW: KOPMOpPaTUBHbIA 61aroTBOPUTESbHbINA POHA «LleHTp
counanbHbIX nporpamm» (4eBaTb pernoHoB) n AHO «LleHTp

WHHOBALWIA B COLMANBHON cpepe» (4eBATb PErMOHOB U OTKPbI-

TOE OHMANH-00Y4eHNe).

CUCTEMA MEOULMHCKOIO
OBECMEYEHUS OK PYCAN  Iid Rl KS)
MeanumnHekas cnyx6a komnanun — «PYCAJT MeguumHckui LieHTp»
(PML) Bkntoyaet 13 domnnanos, LWeCTb MecaHYacTel, NATb Npodu-
naktopwes, 700 menpaboTHUKOB. 06¢nyxmBaeT 50 ThiC. Yen.

LUenn PML:

» 0Ka3aHue KBaNMOULMPOBAHHON Ne4e6HO-NPOPUIAKTUYECKON

11 CKOPOI MEAMLIMHCKON MOMOLL NPUKPENSIEHHOMY KOHTUHTEHTY;

 MpoBefeHNe MeSULMHCKUX OCMOTPOB B COOTBETCTBUM C 3aKOHO-

JatenbcTtBom PO;

 CHIDKeHWe TpyaonoTepb Ha 1 paboTHMKA.
3apayn:

 COXpaHeHue TPYAOBbIX PECYPCOB;

e MWUHUMW3ALMS CNy4aeB BHE3AMHON CMepTH;

* COKpaLLeHUe 0NN 4acTo U SANTENbHO BONEIOLLnX;

o MWUHUMMW3ALNA CIy4aeB XPOHUYECKNX NPOCECCMOHANbHbIX 32-
60neBaHui.

3a60/1eBaeMOCTb C BPEMEHHOI YTpaToil TPYA0CNOCOBHOCTN Y pa-
6O0THMKOB KOMMAHUM COKpaLLigHa C noKa3aTens TpynonoTeps Ha 1 pa-
6oTHuka 8,16 8 2014 r. oo 7,94 8 2016 1.

CpenHas NPOAOIKUTENBHOCTb INCTA HETPYAOCNOCOBHOCTU COKpa-
Tunack ¢ 14,31 gHein 8 2014 r. o 13,66 B 2016 T.

JTngnpytowme Knaccsl 3a60eBaHuii: | — 6011e3H1 KOCTHO-MbILLIEY-
HOM cucTembl; || — 6051€3HI OPraHoB AbIXaHWUA U TPABMb.

[lporpamma «340p0Boe cepALe»—KopnopaTueHas NporpaMma npo-
(hunakTukn cepaeyHo-cocyancTbix 3abonesanunin (CC3), HanpasneHHas
Ha CHVDKEHME YMcna cMepTenbHbIX cny4aes no npuyune GC3 u coxpa-
HeHue TPYAOBbIX pecypcos. B 2016 r. no pesynsratam nepeuYHOro 06-
cnepoBaHus y 1290 Yen. BbISBNEHbI NPU3HAKM CEPLEYHO-COCYANCTbIX
3a60/1€BaHMI.

06s3ate/bHble MEPONPUATHS:

* 2HKETUPOBaHWE Ha BbISIBNIEHME CEPAEYHO-COCYANCTbIX 3a601eBaHN

Yy paboTHUKOB Ha Nepuoanyeckux MeauumHekux ocmotpax (MV0);

« KT, xonectepuH kposu npu MVIO;
* OLeHKa (haTanbHOro CyMMapHOro COCYANCTOro pucka no Lwkane

SCORE;

« (DOPMUPOBAHWE rPynmbl pUCcKa no cepaevHo-cocyancTbimM 3a60-
nesaHuam no utoram MMO;
 (hopmupoBaHue AMCNAHCEPHBIX rpynn Ans HabnaeHus y Bpa-

Ya-Kapamonora;

+ aHann3 pesynbTaToB NPOrpamMmbl ¢ HOPMUPOBAHNEM KOPPEKTU-

PYHOLLMX LeiCTBUIA.

JlononHutenbHbIe AnarHoCTUYECKUE U 11I8460HbIE MEPONPUATUSA.

« 9X0-kapanorpadus;
« GUMOXMMNYECKOE UCCNeA0BaHNE KPOBYM Ha JIUMUAHBIA CMEKTP;
* pacLUMpeHHas Harpy3o4Has npoba Ha Hanmyue ULemMmn4eckon 60-

Ne3Hn cepaug;

 Ha6MI0AeHNE 1 NeYeHNe Y Bpaya-Kkapamonora, CTaulioHapHoe ne-

YeHIe, BbICOKOTEXHONOMMYHAsA MEAULIMHCKAS MOMOLLb.

B pamkax npodounakTu4ecknx MeponpuaATUi N0 CHUXEHUI pyUcka
BHe3anHowi cmepty Ha nponssogctee nposoantes IKI ¢ Harpy3ou-
HOW npo6oil nuuam ctaplue 40 NeT Npu NPOBESEHNN NEPUOSNYECKINX
1 NpefBapuUTenbHbIX MEANLMHCKNX OCMOTPOB. B cny4ae BbifiBNeHNS
0TKNoHeHwit no 3K ¢ Harpy304HoM Npo6oit NpoBOAATCS AONOMHN-
TeSbHbIe UCCNeA0BaHMs, yTO4YHeHNe Hanuyus CC3, npu noaTeepxe-
HWUW ANarHo3a, He NPOTUBOMNOKA3aHHOMO YCIIOBUAM TPy, OTHECEHUE
B rpynny AMHAMU4ecKoro HabaeHus ¢ Noa60poM NOCTOSAHHON Me-
JNKAMEHTO3HOM Tepanuu.

PerynspHo o6HOBNAETCA MaTepuanbHO-TeXHUYeckas 6asa. 1o
utoram 2016 r. npno6peTeHbl NepeaBmKHON LUGPOBONA IIKOOPO-
rpacomdecknii komnnekc Proskan Ha 6a3e waccun KAMA3 ons npo-
BEZIEHMS UCCNe0BaHUIA HA OTAANEHHBIX TEPPUTOPUSAX, NEPELBIKHON



undposoi ®JIT-komnneke, NATb annapaToB A5 NPOBEAEHNS 3J1eK-
Tpo3Huedanorpaun B pamkax 0643aTesIbHOro NcUXnaTpu4ecko-
ro 0CBMAETENbCTBOBAHUS, aBTOMATN3MPOBAHHbIE CMIUPOMETPbI
AN U3MEPeHNs napameTpoB BHELLHEro AbixaHus B pamkax MMMO,
PEHTTeHOBCKMNIA KOCTHbIA AEHCUTOMETP 4SS M3MEPEHNs NA0THO-
CTM KOCTHOI TKaHU Y «CTaXPOBAHHbIX» PaBOTHNKOB anioMinHue-
BOr0 NPOU3BOACTBA ANSA PAHHER AMArHOCTUKM (DTOPUCTOI OCTEO-
natum, npuoopbI AN onNpefesieHns ankorons B BblgbIXaeMOM BO3-
JyXe B paMKax npeapericoBbIX MeAULUHCKMX OCMOTPOB, annapa-
Tbl AN19 NPOBEJEHUS ayANOMETPUN (UCCNe0BaHMA Clyxa) B pam-
Kax npeaBapuTenbHbIX U NEPUOANYECKNX MEJULMHCKUX OCMOTPOB,
9KI-annapatbl Ans uccnefoBaHus cepaua B pamkax 0643atenbHbIX
MeULMHCKUX OCMOTPOB 1 NMPOrpaMmbl NPOGUNaKTUKNA CepaeyHo-
COCYAMCTON NATONOrnu.

ALLOW - HU3KOVYTJIEPOAHbIN
AJNIOMUHUN, CO3AAHHbIN

KOMMNAHUEWN PYCAN e
AN COXPAHEHUS
KJIIMMATA £ |0 | >
Mpoaykums noa 6peHaom ALLOW oTnuyaetcs CyLlecTBEHHO 60-
nee HU3KUM «YrnepofHbIM CNeoM», YeM B CPeAHeM Mo OTpacnu.
YYUTbIBAIOTCS NPSIMbIE U KOCBEHHbIE SHEPreTUHecKne BbIOPOCHI OT
ANOMIHMEBbIX 3aBOLOB B akBMBaneHTe CO, Ha TOHHY NPON3BeEH-
HOrO aNntoMMUHMS.

Merogonorns

PacyeT npsAMbIX 1 KOCBEHHbIX
BbI6GPOCOB BbIMOJIHEH B CO-
OTBETCTBUU C [1pOTOKONOM
MapHWKOBbLIX ra30B anto-
MWHWEBON NPOMbILLSIEHHO-
cTu (JononHeHue K NpoTo-
KONy N0 NapHUKOBbLIM ra3am
WRI/WBCSD ot 2006 r.).
[lokymeHT pa3paboTtaH Mex-
AYHAPOAHbIM WHCTUTYTOM
ANOMUHMS.

lpambie BbI6POCHI

(06bem 1) NcToyHnKamm nps-
MbIX BbIGPOCOB MAPHUKOBbIX
ra3oB ABNAKTCA: ANEKTPONN3,
TEXHOJIOTMYECKME BbIOPOCHI
antoMnHneBbIx 3aBoaos (CO,,
CF,, C,Fs, dbTopubl), npoms-
BOJICTBO 0O0MOKEHHbIX aHO-
[0B 1 NIUTbE.

KocseHHble BbI6pOCHI

(O6bem 2) YyuTbiBatOTCS BbIGPOCHI
NapHWUKOBbLIX ra30B OT NOTPe6eHs
9HEprum B BUAE 3NEKTPUYECTBa.
lMpw oueHKe 6epyTcs B pacyeT ycno-
BMS haKTM4ECKOro MecTa Npon3Bo-
CTBA 3NEKTPOIHEPrum (B AAHHOM Chy-
Yae — rMAp0oaNeKTPOCTaHLMK), NOTPe-
6n15.eMOI 3aBOJJOM.

OcranbHble 06beMbI (INEKTPUYE-
CTBO 13 3HEProCMCTEMbI) OLEHUBA-
t0TCA N0 MoAenu, pa3paboTaHHOM
«AAMUHUCTPATOPOM TOPrOBOW CUCTe-
Mbl» (AO «ATC» PAQ «E3C») 1 anek-
TpoceTeBbIM KoMMnekcom LLiseyum.
CpefHee 3Ha4eHMe No 0Tpacnm oLe-
HuBaeTca komnavueit Quantis Ha oc-
HOBE 06bEMOB MPOWU3BOACTBA MO
cTpaHam B 2016 1., C UCNONb30BAHU-
eM 6a3bl JaHHbIX M0 NPSAMbIM U KOC-
BEHHbIM BblGpOCaM.

Ceprughukaymna nameperns 06bemoB GO, He3aBUCUMbIMH Op-
raHu3aynamu ABAAETCA rapaHTnedn ANns KIIMEHTOB N0 BCeH Lenoy-
Ke NnocTaBok.

HoBble [OroBOpbI KynAn-npoaaxu npoaykuum nog 6peHgom ALLOW
BKJTIOHOT NYHKT 06 «yrnepogHOM crefe» antoMUHUS, KOTOPbI NOA-
TBEPXLEH COOTBETCTBYIOLLMM CEPTUUKATOM, BbIJAHHLIM HE3aBUCH-
MbIMU opraHu3auuamu. Komnanua Quantis (LLseliLapus) okasbiBaet
PYCAJTy noaaepky B nepecMoTpe 1 ynyyiieHun c6opa faHHbIX U 1C-
nosb30BaHMM METOAO0NOMMM OLEHKN BbIGPOCOB NapHMKOBbIX Fa30B MpH
NPON3BOACTBE ANOMUHNSA. 3aK/HOYEHMS B OTHOLLIEHNN YINIEPOJIHOMO
cneaa npoayKuum npoLunn Bepudpnkaunio bpuraHckoro nHcTuTyTa
cTaHgapTusauuu B 2017 r.

Antomunnii nog 6pergom ALLOW co3gaH ¢ nenosib30BaHHEM 3J1EK-
TPO3HEPruu OT rUAPO3NEKTPOCTAHUNI M OTINYAETCSA CYLYECTBEHHO
6onee HU3KUM «yYrNePOSHbIM CELOM», KOTOPbIA MPOCAEXHUBAETCA
10 BCe# NPOon3BOJACTBEHHO-CObITOBON LENOYKE.

[103BOSIIET CHN3UTB «YINIePOAHBIN CEA» NPOAYKLUM U3 aNOMUHUS

« ANOMUHWIA co3faH 6narofaps YMCcToN 1 BO30OHOB-
NSEMON SHEPruN, NONY4eHHON 0T cubmupckmx rIC.

00 + MeHee 4 ToHH B 9kBuBaneHTe GO, Ha TOHHY NpoN3Be-

° [EHHOT0 AIIOMUHUA (MPAMbIE 1 KOCBEHHbIE BbIOPOCHI).

d « MeToA0M0rNA OLEHKMN «YrMepoAHOro cineaa» cooT-
BETCTBYET OTPAC/eBbIM CTaHAApTaM.

* Huskue Bbi6pockl CO, B JONONHEHNE K CepTUNKa-
uum Aluminium Stewardship Initiative.

MoATBepX/IeH rapaHTUSMu1 1 COOTBETCTBYET NPUHLNIAM TPAHCNIAPEHTHOCTU

» CepTMdnLMpOBaH HE3aBUCUMbIMI OPraHU3aLUAMU.

« [apaHTns HU3KOro «yrnepoLHOro cnefa» 3aduken-
poBaHa B JOr0BOpE.

+ 0TCNexnBaeMocTb 10 YPOBHS KOHKPETHOrO 3aBOJa.

« PYCAJT 06ecneynsaeT TpaHCNapeHTHOCTb BbIGPOCOB
€0, no Bcen NpoM3BOACTBEHHO-COLITOBON LIEMOYKE.

CTabunbHbie n JOCTYHbIE MOCTABKN

« [locTasLuynkom Bbictynaet PYCAJT - oauH n3 kpyn-
HEeALMX B MUPE NPOM3BOAMUTENEN ANKOMUHKSA, C 04-
HUM W3 CaMblX HU3KMX B OTPACAN nokKasatenem no
Bbl6pocam CO,.

* 25% MMPOBOro aNOMUHUA, CO3[AHHOI0 C UCMOSTb-
30BaHNEM YMCTON 1 BO306HOBNSAEMOI aHeprum 3G,
npon3soauT komnaxus PYCAJI.

« PYCAIl cTpemutcs B 6yayliemM Nnpon3BoAuUTb BCHO
CBOIO MPOAYKLNIO, UCMOMb3Ys 663yrnepofHbIe NCTOY-
HUKN 3HEPruN.

« bnarogaps wupokoii reorpacum npucytcteus PYCAITa
anMuHmeBas npoaykuma nog 6pengom ALLOW
[OCTYMHA Ha BCEX KO4EBbIX PbIHKAX NOTPeBEHUS.

O6LecTBeHHOE NpU3HaHue

 [lo6eaunTeNb KOHKypCa B pamMKax MexayHapoAHOWN BbICTaBKM-(O-
pyma «3KOTEX-2017» B HOMUHALMM «AKTUBHAS 3KONOrNYecKas
NONITUKA KOMNaHWN B [0 3KONOrum».

« [lobeautens 1 naypear HOMUHALWA B KOHKYpcax «Jlugepbl Kop-
MOPATUBHOM 6NaroTBOPUTENBHOCTU> DOpyMa JOHOPOB, ra3eThl
«BegomocTu» u komnanum PwC (2012-2017 rr.).

« [o6eautens (2007 r.) u npusep (Il mecto, 2017 r.) paHkuHra
«Jlnaepbl KOPNOPATUBHOM 6NaroTBOPUTENLHOCTU>» DopyMa [o-
HOPOB, ra3eTbl «BegomocTtn» n komnanuu PwC.

» Harpaga MuHo6pHayku P® n Munnpomtopra PO 3a Hauny4ime
nokasartenn coBMecTHbIX npoekToB HAOKP n nyywwee B3aumo-
JenCcTBIe C YHUBEpCUTETaMU B pamkax defepanbHbiX LieIeBbIX
nporpamm (2017 r.).

e [o6enutenb HOMUHaUMKU «CUCTEMHBIA NOAX0L>» B KOHKYpCe
«/Imnynbc fobpa» ®onpa «Hawe 6yaywiee» (2014 r.).

« [lo6eanTens HOMUHaLMN «3a NOAAEPXKKY W PA3BUTUE COLMANbHO-
ro NpeanpuHUMaTensCcTBa» KoHKypca PCIM «/uaepbl poccuiicko-
ro 6usHeca: JUHaMuKa 1 OTBETCTBEHHOCTL (2016 T.).

« [lo6eauntens Becepoccuinickoro KOHKypca y4e6HbIX nporpamm o
coumansHomy npeanpuHumarenbctey doHaa «Hawe 6yayLiee»
(2015T.).

« [lo6eaunTenib HOMUHALWUIA KOHKYpPCA NPOEKTOB KOPNOPaTUBHOIO
BOJIOHTEPCTBA «HeMnunoHbl LO6pbIX Aeni» Accounauum MeHes-
xepos (2015-2016 rr.).

« [lo6enutens B HoMuHaunn «Cospaque uHdpactpyktypsl KCO ans
pa3BUTUS MEXCEKTOPHOr0 NapTHePCTBa» B KOHKYPCE HA NPeMUI0
«bnaroe geno» (2017 r.).

« [lo6eauTenb B HOMUHALMM «Jluaep anoMUHUEBON NMPOMBbILLIEH-
Hoctu» (Industry Leadership Award, Aluminium) B MexzayHapoz-
HoM KoHKypce Platts Global Metals Award (2016 r.).

o Jlngep nuaekcos PCIM «OTBETCTBEHHOCTb M OTKPbLITOCTb»
n «BekTop ycton4ynsoro passutus» (2014-2015, 2017 rr.).
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CicyaK

AOQ «CY3K» //
JSC SUEK

Cubupckas YronbHas dHepreTnyeckas KomnaHus —
BEPTMKAIbHO MHTErPUPOBAHHAS KOMMNAHNS

C OOLUMPHbIMI 3anacamu Yris BbICOKOro

Ka4ecTBa, COBPEMEHHbIMU 060raTUTESIbHbIMI
thabprkamm n 3hEKTUBHON NPON3BOACTBEHHO-
CObITOBO LIeno4Kon. OauH 13 Nnaepos

MWUPOBON YronibHOM oTpacnu. Mpeanpudatus

CY3K pa6otaroT B BOCbMU permoHax Poccun.

[TopToBas 1 XXeNe3HoA0POXHAA MHAPACTPYKTYpa
KOMMaHun nomoraeT 3 eKTUBHO AOCTABIIATh
NPOAYKUUIO NPOMBILLIEHHbIM U SHEPreTnYecKum
KomnaHusm Poccuu 1 B 38 cTpaH ATNaHTUYECKOro
1 A31aTcko-TMX00KeaHCKOro PermoHoB.

CY3K — kpynHeitunii paboTtoaartenb
B YrONbHON NPOMbILLITEHHOCTH.

HucneHHOCTb nepcoHana — 33,5 ThiC. Yern.

PALLEBCKNUA
BJIAANMUNP
BAJIEPbEBUY
FeHepanbHbIN AUPEKTOP

RASHEVSKY
VLADIMIR
Chief Executive Officer

Siberian Coal Energy Company is a vertically
integrated company with extensive coal reserves
of high quality, modern concentrators and

an efficient supply chain. One of the leaders

of the world coal industry. SUEK enterprises
operate in eight regions of Russia.

The port and railway infrastructure of the company
helps to effectively deliver products to industrial
and energy companies in Russia and to 38
countries in the Atlantic and Asia-Pacific regions.

SUEK is the largest employer in the coal industry.
The number of employees — 33.5 thousand people.

English text see p. 154

YyactHuk
CouuanbHoi
XapTuu
poccuitckoro
GuaHeca

PUHLMMbI YCTORYNBOTO Pa3BUTIS MHTETPUPOBAHbI B CTPATETIO
" Cubupckoii YronbHoit dHepreTuyeckoit Komnaxum. NMpuopnTetsl
CY3K B 06nacTtut ycToiiunBoro passuTus BKKOYAIOT:
« CTabunbHOE YAOBNETBOPEHME CMPOCA HA JOCTYMHbIE 1 KAYECTBEH-
Hble SHEPTOHOCUTENMY;
*  BbICOKWUI YPOBEHb NPON3BOACTBEHHON 6€30MaCHOCTM, OXPaHbI TPYAa;
* CHVKEHWE HEeraTMBHOrO BO3LENCTBMA NPON3BOACTBA, TPAHCMOP-
TUPOBKW 1 NOTPE6GNEHNS NPOAYKLMM KOMMAHMN HA OKPYXXato-
Liyto cpeny;
« 6naronony4yne 1 NpoeccuoHanbHbIA POCT NEPCOHana;
* Y4aCTuWe B PELUEHMM 334 COLNATbHOrO Pa3BUTIS PETMOHOB NpU-
CYTCTBUSA NPEANPUATIIA KOMNAHUW.

C6anaHC1pOBaHHOCTL 3KOHOMUYECKNX, COLMANbHbBIX 11 9KONOrnYe-
CKIX MPUOPMTETOB KOMMNAHWUA PacCMaTpPUBAET Kak He06X0NMOe YCno-
BWE CBOEI JONTOCPO4HOI KOHKYPEHTOCTOCOBHOCTM.

Co0TBETCTBOBATb JIyHLIMM POCCUACKMM U MUPOBBLIM CTaHAap-
Tam B 06/1aCTL YCTOYMBOrO Pa3BUTUSA, NPETBOPATL B XNU3Hb Leil-
CTBUTESIHO HY)XKHblE 11 BaXKHbIE MPOEKTbI AN CTPaHbl, Ans 06LlecT-
Ba, AN XUTeNell pernoHoB npucyTcTanus npeanpuatuit CY3K —ata
3ajja4a nocTaBs/eHa nepes KOMNaHueli ee OCHOBHbIM aKLIMOHEPOM
AHgpeem MenbHUYEHKO.

CTpaTernyeckne npyuopuTeThl YCTONYMBOTO Pa3BNUTIS 3aKpene-
Hbl B KOPMOPATUBHbIX IOKYMEHTAX U MONMTUKAX, TaKMX KaK 3KOJ0-
rnyeckas, MHHOpPMaLMOHHASA, B 0611aCT NPOMBILLNIEHHON 6e3onac-
HOCTU 1 OXPaHbl TPYAA, OXPaHbl 340P0OBbA U MEAULUHCKOrO 06ec-
MEeYEHNs Ha ONACHbIX MPON3BOACTBEHHBIX 00bEKTaX, B 06/1aCTH Ka-
4eCTBA, NPOTMBOAENCTBMSA KOPPYNLMN, KOPNOPATUBHAsA COLMaNb-
Has NonuTuKa u ap.

HopmatneHble AoKyMeHTbl CYIK B cchepe yCTOMYMBOrO pa3BuTis
6a3MpytoTCA Ha 3aKOHOAATeNbCTBE PD, @ TakKe 0TpaXKarT nosoxe-
H1s CoumManbHON XapTuu POCCUIACKOr0 B13HEca 1 MEeXAYHapOAHO Npu-
3HAHHbIX AOKYMEHTOB —[Mo6anbHoro aorosopa O0H, ctanpapTa ISO
26000 (PykoBOACTBO MO COLMANBLHONA OTBETCTBEHHOCTH).

Mpennpuatua CYIK perynsipHo npoxoasaT ayauT Ha COOTBETCT-
BIE MeXAYHApOAHbIM cTaHaapTam ISO 9001 (cucTema MeHeKMEH-
Ta kayecTBa), ISO 14001 (cucTema 3KONOrM4YECKOro MeHeKMEHTa)
1 OHSAS 18001 (cuctema MeHeI)KMeHTa NPON3BOACTBEHHOMO 3/0-
poBbA 1 6£30MACHOCTK).

Cnctema KnoyeBbIx nokasateneii agdektusHoctn (KM3), npu-
HATBIX B KOMNAHWN, MOTUBMPYET MEHEPKMEHT 1 PabOTHUKOB Ha 3ch-
(heKTNBHOE peLLeHne Kak HeMoCPeACTBEHHO NMPON3BO/CTBEHHbIX 3a-
Jay, TaK 1 3apa4 B cchepe yCTON4MBOr0 pasBuTmS.

CY3K packpbiBaeT MHOPMALMIO O AeATENbHOCT B Cdhepe YCTOM-
YNBOrO Pa3BUTUS 1 COLMANTbHOI OTBETCTBEHHOCT B FOOBbIX KOP-
MOPaTMBHbIX COLMANTbHBIX OTYETaX, KOTOPbIE BbIMYCKAOTCS Ha OC-
HOBE MEXAYHApOLHOro cTaHaapTa HedoMHaHCOBON 0THeTHOCTU GRI.
Kpome T0ro, KOMnanus NoAAepXmBaeT NOCTOAHHBIA Ananor ¢ 3anH-
TEPECOBAHHbIMU CTOPOHAMM, PACKPbIBAs MH(HOPMALMIO HA CBOEM
caiite, B CMU, a Takxxe ncnonb3ys pasnnyHblie (hOpmMaTbl perynsp-
HbIX BCTPEY CO CTENKXONAepamm 1 NoAaepxmBas apdeKTMBHbIE Ka-
Hanbl 06paTHON CBA3N.

MoBecTka AHA yCTOA4MBOrO pa3sutus, npuHaTas O0H B 2015 .,
no3B0oNsAeT npeacTaBuTh cTpaternto CYIK n pesynbTathl ee peanusa-
LMK B 6ONee LIMPOKOM KOHTEKCTe, Noka3aTb Bknag CYIK B pocTike-
Hue rnobansbHblx Lienei yctonymeoro passutua (LYP). 370 gaet Ho-
Bblil UMMYNbC COBEPLLEHCTBOBAHWIO YNIPABEHNS B 3TOI cdhepe, pas-
BMTMIO COTPYAHNYECTBA C LUNPOKM KPYrOM 3aMHTEPECOBAHHBIX CTO-
poH. Mpwy 3TOM BaXXHO 0TMETUTb, 410 LIYP OOH — 3710 KOMMNekc B3a-
IMOCBSI3aHHbIX OPUEHTMPOB, U BKNAJ B PELLEHME KX0N 13 Lienei
3anycKaet Lienoyky BO3ECTBUI, 0XBATbIBAKOLLMX BECH KOMIIIEKC
KOpNOpPaTUBHbIX NPOrPamMm.



OCHOBHbIle Lienu, 3aaa4m U KopnopaTuBHble NPorpaMmmbl NO AOCTUMXKeHUto LIYP

LIENW 1 3AAA4A KOMMAHUK

JKOHOMW4ECKUE

— CtabunbHoe ya0BNETBOPEHME CNPOCA HA AOCTYMHbIE
1N Ka4eCTBEHHbIE 3HEPrOHOCUTENN.

— CooTBeTCTBME NPOLYKLMM KOMMNAHWN TPEOOBAHUSAM
60/1€ee 3KOJIOrMYHbIX YroNibHbIX 3/1EKTPOCTAHLNIA
HOBOIO MOKOJEHNS.

— Pa3paboTka BbICOKOKa4€CTBEHHbIX MECTOPOXEHWIA,
pacLUMpeHne 060raTUTesIbHbIX MOLLHOCTEN,
CO6CTBEHHOW TPAHCMOPTHOM NH(DPACTPYKTYPbI.

— [NoBblILIEeHNE 3HEPro3atDEKTUBHOCTMH.

— BHeipeHne MHHOBALIMOHHbIX TEXHONOIIA
11 MOBbILLEHIE NPON3BOANTENBHOCTY TPYAA.

il [

— Bbicoknit ypoBeHb NPON3BOLACTBEHHOIA
6e30MacHOCTL.

— [10CTOS\HHOE COBEpPLUEHCTBOBAHNE METOL0B
o6ecrneyeHns NPOMbILLIEHHOI 6e30NacHOCTH
11 OXpaHbl Tpyaa.

— [oBblILLEeHMe a3posiornyeckoi 6e30MacHOCTY.

— OueHKa, pasBuTie 1 06y4eHNe nepcoHana.

— CnpaBefinBoe BO3HArpaXKaeHne n coumanbHas
NofAepXKKa COTPYAHMKOB.

— Pa3Butie BHyTPEHHUX KOMMYHUKALMA
1 KOPNOPATUBHOM KYJIbTYPbl.

— CopencTeue CoLManbHOMY Pa3BUTIIO PErIOHOB
MPUCYTCTBUSA, NOBbILLEHNIO KA4ECTBA XNU3HW.

— [NoBblILIeHne 3 eKTUBHOCTY COLMANbHBIX
VHBECTULIMA KOMMNAHWN, BHEAPEHWUE COBPEMEHHbIX
COLIMANbHbIX TEXHONOTUA.

— Pa3Butie noTeHumana MecTHbIX COOOLLECTB.

— OTKpbITbIA AUANOT CO BCEMU 3aMHTEPECOBAHHbLIMM
CTOPOHaMN.

—[opaepXKa coumanbHO He3alMLLEHHbIX rpymnn
HaceneHus.

COLMANBbHBIE

akonornseckue [ Y S

— CHWXeHWe HeraTuBHOr0 BO3AECTBUS Ha
OKpYXatoLLyt0 Cpefly Mo BCEW LienoYKe co3aanns
CTOUMOCTH.

— PaunonanbHoe ncnonb3oBaxne 1 0XpaHa BOAHbIX,
BO3AYLUHbIX PECYPCOB.

— PekynbTuBauus 3emenb 1 COXpaHeHue
61opasHoo6pasms.

— B3aumopenicTBue C 06LLECTBEHHOCTbIO
B MIAHNPOBAHUM 1 Pean3aLmm NpupoJ00XPaHHbIX
MeponpuUATUNA.

— YyacTue B MeXXAYHApPOAHbIX NPOEKTaX, HaLeSIeHHbIX
Ha NpeJoTBPALLEHUE KITMMATUYECKNX USMEHEHUI
1 COXpaHeHue 61opasHoo6bpasms.

MPOrPAMMbI, NPOEKTbI, MEPOMPUATUSA

[TporpaMma no noBbILLIEHNIO ONepaLoHHON 3PAEKTUBHOCTM N NPON3BOANTESb-
HOCTM [06bIBAIOLLMX, NepepabaTbiBAIOLLMX U TPAHCMOPTHBIX MOLLHOCTEN, passu-
Tne CObITOBON CETH.

3anyck HOBOrO BbICOKOMPOWN3BOANTENLHOTO 060PYA0BaHMS.

[Tporpamma aHeprocoepexeHus.

Pa3BuTne [06bIYM KAMEHHOTO YIS Ha pa3pese «HuKonbCKnit» B bypatun.
3aBepLUeHNe BTOPOro 3Tana pasBuTs BaHMHCKOr0 6ankepHOro TepmMmHana.
CTpomMTeNbCTBO XENe3HOJ0POXKHOI CTaHLuu B MypmaHcke.

PaclumpeHue napka MHHOBALMOHHBIX BArOHOB MOBbILLEHHOV BMECTUMOCTHU.

PerynsipHbiii ayamt cucTembl MEHeKMEHTA B 0611aCTI MPOMbILLAEHHOI 6e3onac-
HoCTU 1 oxpaHbl Tpyaa (MbuOT) Ha COOTBETCTBNE MEXAYHAPOAHbIM CTaHAAPTaM.
[ToBbILLEHME HALEXHOCTYN CUCTEMbI 06€ecreveHns 6e30MacHOCTU 1 a3poras3oBoro
KOHTPONS Ha LaxTax, B T.4. pa3BuUTUE aBTOMATU3UPOBAHHON CUCTEMbI ANCTAHLN-
OHHOI0 MOHMTOPUHIra 6€30MaCHOCTY BEAEHMS FOPHbIX PaboT.

BHeJpeHue NHHOBALMOHHbLIX TEXHOSIOMNIA 06€CneYeHns asposiornieckoin U nbine-
BOW 6€30MaCHOCTM Ha LUaxTax 1 B NopTax KOMNaHuu.

[Tporpamma npoaBXeHUs 340P0BOro 06pasa XMU3HN U 0XpaHbl TPyAa.
lMporpammbl 06y4eHUs ANs Pa3nyHbIX KaTeropuin paboTHUKOB, B T.4. no MbuOT.
CoBepLUEHCTBOBAHE CUCTEM BO3HArPXAEHUS 1 MOTUBALMN.

[Tporpammbl N0 NPUBNIEHEHNIO MOSTOAEXN W LIENIEBOI NOArOTOBKE CTYEHTOB.
CopencTeue paboTHKaM B 06€CMEYEHNN XKUTbEM.

Pa3BuTne KaHanoB KOMMYHUKaLWIA, B T.4. 06PATHOM CBA3N.

[lonrocpoyHas nporpamMmma pasBuTus CoLManbHON MHGPACTPYKTYPbI U NOAAEPXKKM
MECTHbIX COOO6LLECTB B PErNOHAX MPUCYTCTBUSA, BK/HOYAs NPOEKTbI 30PaBOOXPAHEHNS,
00pa30BaHus, yyyLLEHNe XUIULLHBIX YCIOBMIA 1 pas3Butie XKKX, KynbTypbl, cnopTa.
[Mporpammsl pa3BuTUS NPEANPUHAMATENBCKOI 1 COLMAnbHOM HMUMaTKB: «LLikona
CoLManbHOro NpeaAnpuMHUMAaTenbCTBa», «byayllee Tepputopuin — 6yayee CYIK»,
«Tpyposble oTpsagbl CYIK» n ap.

BHeapeHne HHOBALMOHHBIX (hOPM 06pa3oBaHMs — «Hall HOBbIV IETCKUA caf».
[Mopgepxxka cnopta, nponaraHga 340p0BOro 06pasa Xu3Hu.

[MpoekTbl B chepe 34paBOOXPAHEHNS, B T.4. COBMECTHO C YNpaBieHneM aenamu
Mpesupenta PO.

[Topgep»ka pernoHanbHbIX 61aroTBOPUTESIbHBIX (YOH0B.

CepTndnkaums n pecepTucmkauns Ha COOTBETCTBME MEXAYHAPOAHBIM CTaHAAPTaM.
CHuXeHue BbIGNOCOB B aTMOCHEPY 32 CHET UCMOSb30BAHMS LLIAXTHOTO METaHa s
NPOU3BOACTBA TEMN0BON U 371EKTPO3HEPTUN.

CHXeHne BbIGPOCOB MbIN HA BCEX 3Tanax — OT A06bIYM O NepeBanku B nopTax
C MCMOJIb30BaHNEM NEepPefoBbIX TEXHONOTUIA NblNenoAaBaeHus.

CTponTensbCTBO COBPEMEHHbIX COOPYXKEHUI L)1 04UCTKU CTOYHBIX BOJ, PEKOH-
CTPYKLMS CYLLECTBYHOLLMX.

PekynbTuBauns 3emesib, BOCCTAHOBJIEHWE NOYBbI U Jeca.

lMoppepxxka HaLMOHANLHOMO napka «3emns neonapaa» B [IpuMopckom Kpae.
Yyactne B MeXAyHapOAHbIX 9KONOrMYECKMX MHULMATUBAX, B T.4. B paboTe LleHTpa
YUCTbIX YroNbHbIX TexHonoruii, HM «HaunoHanbHoe yrnepoaHoe cornatleHne»,
TeXHU4eCKoM paboyeli rpynmne «bopo HaumyyLWnx JOCTYMHbIX TEXHONOTUIA>», NPO-
eKTe «3afa4n coxpaHeHus 61opasHo06pa3ns B NOANTUKE U NPOrpaMmMax passuTns
9HepreTnyeckoro cektopa Poccum» u ap.

[porpammbl 3KOJIOrM4ecKoi nponaraHabl, B T.4. NPOBeAEeHNEe BbICTABOK
«[lepBo3faHHas Poccus» B permoHax npucyTCcTBuS.

3aK/o4eHe cornaleHni, BKIYaLWLNX MacluTabHble MEPONPUATIAS NO OXPaHe
OKpY>KatoLLel cpeapl.
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KAPTA PE3YJIbTATUBHOCTU KOPIMOPATUBHbIX NMPOIrPAMM

B COEPE YCTOMYMBOIO PA3BUTUSA

Cra6unbHoe YAOBNETBOPEHME CNPOCa HA (-

A0CTYNHbIE U KAYECTBEHHbIE 3HEPrOHOCH- (M TORH)
TENu, COOTBETCTBUE NPOAYKLUMM KOMNAHNK o I3
Tpe6oBaHusaM 605ee 3KOJIOrNYHbIX YrofibHbIX 3NEK- gls]~
TPOCTaHLMIA HOBOTO NOKOJIEHMS.
WuBecTtuumu CYIK B nporpammbl ¥ NpoeKTbl pa3Bu-
™A - 33 mnpga pyo. 14 15 ‘16

Yrnego6biatowyme npeanpustus CY9K

B 2016 r. po6unuce

npoussogcTea —105,4 MiH T yrns

P

anbHoe 6narononyyune pa6oTHUKOB.

VHBEcTHLMM B NPOrpamMmbl, HanpPasNeHHbIE HA NOBLILIEHUE YPOBHSA NPOMbILL-

NeHHoW 6e30nacHOCTM M 0XpaHbl TPYAA, - 3,2 Mnpa py6.
Ha couuanbHble nporpammbl Ans nepcoHana Hanpasnexo 1,4 mnpg py6.
WuBectuummn B 06y4eHue nepcoHana coctasunm 78,5 mix pyo.

KoathcpuumeHT YacToTb! Koacpcpuument

TpaBMaTu3ma ¢ notepeit TEKY4eCTV Kaapos

paboyero Bpemenu (LTIFR) (%) .

KntoueBoii nokasarenb B 061acTu
NPOMbILLNEHHOI 6830NACHOCTN —

OTHOCUTESbHBIA NOKa3aTesb

20%

16%

< 2

Y & YacToTbl TpaBmatuama (LTIFR) —
Ha NPeANPUATUAX KOMNAHUN
OfIIH 3 CaMbIX HU3KMX B OTPacau
B Poccun 1 B mupe.

15 ‘16 14 15 16

[lporpamma «370poBbe»— KOMNeKCHas 06LLeKopnopaTBHas npo-
rpamma «3[0p0oBbe» Hanpas/eHa Ha 3aLUuTy U YKpenseHue 340p0Bbs
pa6oTHMKOB GYIK ¢ y4eTOM NpOKU3BOACTBEHHBIX M MHAUBUAYANbHbIX
puckos. Ee peanusauus He TONbKO NOBbILLIAET KA4€CTBO XKU3HU pa-
GOTHIKOB, HO 1 MPUHOCUT 3KOHOMUYECKNIA 3phekT. 3a Bpems pea-
nn3auuu nporpammbl ¢ 2010 r. nepuoj HeTpyLocnoco6HOCTH B CBS-
311 ¢ 3a60/16BaEMOCTbIO NEPCOHaNa yMeHbLUWIICA 60J1ee Yem B 2 pasa,
¢ 15 10 6,9 KaneHgapHbIX AHA Ha 1 COTPYAHMKA B rog,.

Meponpuatus nporpammsl «340p0BbE>» BKIKHAT MOHUTOPUHT
COCTOSIHWSA 3[,0POBbSA COTPYAHWKOB A5 BbIABNEHUS NPOKECCUOHANb-
HbIX 3260/1€BaHINI HA PAHHUX CTAAUAX; PErynApHbIe QUCNaHcepusaumm,
BEAEHME «MacnopToB 3L0POBbA»; NPOCMNAKTUYECKIE NPOTrPAMMbI,

VTunusaums metaHa
(mnH m2 CH,)

Cozepxatue 3arpsisHAIoOLLMX BELLECTB
B CTO4HbIX BOAAX (KI/T 406bIYN)

I

P FF=="] BbICOKMIA YPOBEHb NPOM3BOACTBEHHON 6E30MaCHOCTH,
0XpaHbl TPYAA, NPotheccMoHanbHoe pa3BUTHE U COLM-

Mpou3BOANTENBHOCTb TPYAA
COTPYAHMKOB A0ObIBAIOLLNX
npeanpuaTAin

(TOHH Ha YenoBseka B MecAL)
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B 2016 r. npopaxu

BbICOKOKAIOPUIAHbIX COPTOB
yrns BbIPOCAY Ha 8%

O6oratetune
(MNH TOHH)

0611t 06bEM NPOAAX
(MITH TOHH)

421

32,1
95,3

Bonee 50% KameHHOro

PEKOPAHbIX 06bEMOB yrns 06oratyaercs

B 2016 r. cepTudnkaumio B COOTBETCTBUM C MEXAYHAPOAHbIM CTaHLAPTOM
OHSAS 18001:2007 npoLuna cuctema ynpasneHns 0XpaHoil Tpyaa v NpOMbILL-
NIEHHON 6e30MacHOCTbI0 Ha pa3pesax 1 060raTUTeNbHbIX habpukax Xakacuu.
B npeablayLmnit nepnof cooTBETCTBME CTaHAAPTY NOATBEPANAN NPEANPUATUSA
B I. KpacHosipcke n Kys6acce.

CoumanbHblii NakeT COTPYAHWUKOB npeanpusTuid CYIK BKNtoYaeT Komnnekc
NbrOT, KOMMEHCALMIA U COLMANbHBIX FapaHTuiA, NPeayCMOTPEHHBIX 3aKOHOAA-
TeNbCTBOM, 0TPACNEBLIMU COTNALIEHNAMI C NPOCOIO3aMU, KONNEKTUBHBIMU
[I0roBOpamu, KOpnopaTuBHbIM COLMAbHBIM MakeToM. JT0 Offata nyTeBok
1 CTOMMOCTW Npoe3fa K MecTy OTAbIXa COTPYAHWKAM U 4nieHam nx cemeld,
BbINAaTa npy BbIXOfe Ha neHcuio 15% cpefHero 3apaboTka 3a Kax/plil rog
paboTbl B YrofbHONA NPOMBILNEHHOCTI, 06ECMneYeHmne Yrnem ObITOBbIX HyXA
COTPYAHWNKOB, KOMMEHCAuWs 32 onnary 3Hepropecypcos u np. lporpamma
[06pOBONBbHOTO MeANLMHCKOro cTpaxosanus (MC) o6ecneynBaeT MeANLIMH-
CKUMM yCyramu BeCb NepCcoHan KoMnaHui.

lpodheccuonansHasi NOAroToOBKa pabounx (06y4eHue, nepeoby4eque u noBbl-
LeHNe KBanuukaumm) ocyLiecTsnsietcs Ha 6ase 17 y4e6HbIX KOMOUHATOB
KOMNaHuK, rae eXXeroaHo npoxogaT 06yyeHue 6onee 30 Thic. Yen.

nponaraHay 340p0BOro 06pasa Xu3Hu. B pamkax nporpammbl npo-
BOLMUTCS MOJEPHMU3aLNA 3APaBMYHKTOB, KOTOPbIE OCHALLAKOTCS CO-
BPEMEHHbIM 060PY0BAHMEM, NPUBIEKAIOTCSH KBANM(ULUPOBAHHbBIE
BPa4u, OCYLLECTBSAETCA KOHTPOSb Ka4€CTBA MeULMHCKIX OCMOTPOB
1 NporpamMm, BHeAPAETCA MeAULUHCKUIA 3NIEKTPOHHDBIA LOKYMEHTO-
060pOT C COXpaHeHeM UCTOPWUil 60NIE3HN.

CY3K cTana nepBoil pOCCUACKON KOMNaHUen, KoTopas npucoean-
HUnach K nHnynatmee MexayHapogHoi oprannsauuu tpyga (MOT)
«[106p0OBOJSIbHOE U KOH(PUAEHLNANBHOE KOHCY/BTUPOBAHIE 1 TECTU-
poBaHue Ha B4 Ha pa6o4mnx mecTax», MeponpusTus KOTOpoi Aonon-
HWUAW CMEKTP KOPNOPaTUBHbIX NPOUNAKTUYECKUX NTPOTPAMM.

CHMXEeHWe HeraTMBHOro BO3JEACTBUA HA OKPYXAIOLIYHO cpeay.
WuBectuumuu CY3K B 2016 r. B 3konoruyeckue npoekTbl - 6onee 737 mnH pyé.

B MypmaHckom MOpCKOM TOProBOM MOPTY 3KCnyatauus
rperdepHbIX KOBLUEI NOBbILIEHHOW BMECTUMOCTI NO3BO-
nuna CokpatuTb BbIOGPOCHI Mbin 3a 4 ropa Ha 20%.
BBeaeHue B aKcnayaTaumio TyMaHo06pasytoLLeil cucTembl
B 2016 r. N03BONNNA0 CHU3UTL Mble06pa3oBaHne Ha 49%.
[Ins ycuneHus BHYTPEHHEro 06bEKTUBHOTO KOHTPONS 3a
COCTOSHNEM aTMOC(EPHOro BO3JyXa B MOPTY YCTaHOBME-

B pesynbrare peanu3aunn npoekTos

M0 CHIDKEHNIO 3KONOTMYECKOro BO3-
[Ie/ACTBNSA 1 BbINOMHEHMIO [apuxcKoro
COrMALLeHNA N0 N3MEHEHMIO Knumara
LUIAXTHbI METaH MCNOMb3YeTCs Npes-
npusTuamn CY3K ans nponssoAacTsa
Ten0BOil N 3NEKTPO3HEPrUN, TAKNM
06pa3oM CHMXas BbIGPOCHI B aTMOCHe-
py. 3a 2013-2016 rr. yTunuaunposaHo
0KO/0 27 MJH Ky6. M MeTaHa.

Ha npepnpustusx CY3K ycTaHoBneHo 060pynoBaHue As 04UCTKY
NPON3BOACTBEHHbIX M XO3ANCTBEHHO-ObITOBbIX CTOYHBIX BOA. B pe-
3ynbTaTe PerynspHbIX Mep no NpeaoTBPALLEHNIO 3arpA3HEHIS OKpY-
KaloLLeii CPeabl U COXPAHEHMIO NPUPOAHbIX PECYPCOB COAEPXaHUe
B3BELLIEHHbIX 11 PACTBOPUMbIX BELLECTB B CTOYHbIX BOAAX CHU3NNOCH
Ha 9% N0 CPaBHEHNIO C NPEeAbIAYLLMM FOf0M.

AO «Pa3pe3 bepe3osckuii», BxoasLmil B cocTas CYIK, ocoun npo-
113BOJCTBO 3KOMOrMYECKN YUCTOr0 6e3bIMHOM0 TONNMBA U3 BYPOro
yrns. B KpacHosipckom Kpae, rae pacrnonaraeTcs npeanpusTie, co
CTapTOM OTOMUTENbHOr0 CE30HA Ha4aniChb OMbITHbIE MPOAAXM HOBOIO
npoJayKTa.

HO creunanbHoe 060py[OBaHNE HEMPEPbIBHOMO aHanu3a
KONIMYECTBA B3BELUEHHBIX YACTUL, YTO MO3BONSET ONpPese-
NATb [OMI0 YacTUL yrns B 06Len Macce npo6bl 1 NpoBec-
TV CPaBHEHME NOMY4YeHHbIX aHHbIX CO cTaHpapTamu BO3.
B 2016 . cepTudmkaumio n pecepTuhukaLmio Ha coot-
BETCTBME TPEOOBAHMAM MeXAyHapoAHoro ctaHaapTa ISO
14001:2004 npowwnu npegnpusatus CY3K B Xakacuu.
PekynbTneupoBaHo 397 ra 3emesb, 410 Ha 85% 6Gonblue,
yem B 2015 . B pamkax nporpammbl pekynbTUBaLMM Ha
paspese «bepe3oBckuii» nocaxeHo 6onee 30 ra keapa.



JiupepcTso B 3KONOrMYECKoil 0TBETCTBEHHOCTH. CobtoaeHMe Tpe6o-
BaHUI NPUPOO0XPAHHOI0 3aKOHOATeSbCTBA — 663YCII0BHbIN NPUOpH-
TeT Ikonoruyeckoii nonutukn CYIK. dkonoruyeckue nporpammsl CYIK
HanpaeneHbl Ha JOCTVKEHWNE NYHLLINX MEXOYHAPOAHbIX OPUEHTUPOB Ha
CTpaTernyeckyto nepcnekTusy. B 6nvxaiiume 2 roga CY3K Hanpasut
0KO0J10 3,5 MAIpA Py6. Ha peannsaunio 3K0NM0rm4YecKux MeponpusTui.

MpoekTbl CYIK HEOAHOKPATHO NPU3HABANUCH STyHLLE NpakTu-
KOiA. B uncne Takux npoekToB — NPOeKTbl «4uctas Bofa» n «Hnctblid
BO3yX», KOTOPbIe OblN 0OTMeYeHbl Npemuent Evolution Awards Kak
«JTy4Lee KOMNIEKCHOE PeLLeHNe B 0651aCTH «3eNeHbIX» TEXHOMNOr 1>,
B 0cHOBe 3K0NIOrMYeCKOro NpoekTa «4uctas Boga» NexuT CTPOUTENb-
CTBO 1 BBOJ Ha wwaxte uM. A. [l. Py6ana (Kysbacc) yHUKanbHbIX Ans

YroNiIbHOW 0TPACSIN OYUCTHBIX COOPYXXEHUI, MOCTPOEHHBIX MO MHHOBA-
LIMOHHOI TEXHONOTM MHOTOCTYNEHYATON 04UCTKM BOAbI. bnarogaps
37OV TEXHONOMMN Ka4ecTBO BOAbI, BO3BPaALLaeMoin B peky MepeTb
nocne MCMoNMb30BaHKS B NPOM3BOACTBE, COOTBETCTBYET NUTLEBOMY.
[TpoekT «HYuctbin Bo3gyx» npussaH o6ecneqnts 100% aerasauuu
BCEX ra3000M1bHbIX 04NCTHBIX 3a60€B 11 PELUMTb BOMPOC YTUAM3ALMN
3BNIEKAEMOro MeTaHa. bnarogaps 3TomMy NPOeKTY 3KOHOMUS 3NEKTPO-
aHeprum gocturaet 15% 06L1ero 3HepronoTPe6eHNs LWaXThl UM.
C. M. KupoBa, a akoHomus Tenna — 10% o6Lero TennocHabxeHns
waxtbl «Komcomonel». MpoekT ABNAETCSA eJMHCTBEHHbIM B Poccuu
YCMELIHO peann3oBaHHbIM 1 BEpUULMPOBaHHbLIM B pamkax Knotckoro
MPOTOKOMA NPOEKTOM YTUNN3ALMM LLIAXTHOrO MeTaHa.

Cubupckas YronbHas JHepreTudeckas KomnaHus - oanH U3 KPYNHeALWNX coLnanbHbIX UHBECTO-
poB Poccuu. BaxHeiiwan 3agaya counanbHoii nonutku CY3IK - KoMNnekcHoe noBbIlLEHUE YPOBHSA
XWU3HU XUTENEN LWaXTepCKNX ropofoB U NOCENKOB, COTPYAHUKOB NPEANPUATHIA, YNEHOB UX CEMEN.

CY3K nocnepoBatesibHO peanu3yer CUCTEMHbIA NOAXO0A K COLMANbHbIM MHBECTULUAM W f06MBa-
eTCSA MX BbICOKOWN 3htheKTUBHOCTMH.

Mokasatenu adhheKTUBHOCTH
NPOEKTOB COLMaNbHbIX MHBECTULIWI
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B TeyeHne 2016 r. komnaHus peanu3osana 150 counanbHbIX 1 61aroTeo-
pUTENbHBIX NPOEKTOB B PErMOHAX CBOEr0 NPUCYTCTBUS.

Wuectnynn B 6ygyyee. CYIK noaaepxnBaet MHULNATUBHBIX U
npeanpuUMYMBLIX NOLEN, KOTOPbIE CTPEMATCS YNYYLLNUTb XN3Hb BO-
Kpyr. bnarogaps 3ToM LeneHanpasneHHon paboTe, KOHCTPYKTUBHOMY
B3aMO/ECTBII0 6U3HEca, BNacTi 1 06LLeCTBa LaxTepckue ropoaa
11 MOCENKI CeroaHs akTMBHO passuBatoTcs. GYIK o0aHoiA 13 nepBsbIx
POCCUIACKMX KOMMAHMI Ha4ana pa3BMBaTh M NOAAEPXKMBATL COLMAmb-
HOE NpeanpUHMMATENbCTBO HA TEPPUTOPUSX NPUCYTCTBUSA. [Tporpamma
«llkona counanbHOro NPeANpUHIUMATENbLCTBA>», HANPABEHHAs Ha No-
BbILLEHME COLManbHOI M NPeANPUHUMATENbCKON aKTUBHOCTM, peanu-
3yerca ¢ 2012 r. HaymHaroLme npeanpuHMMareni, Ysm npoekTsl 0T0-
6paHbl HA KOHKYPCHOW OCHOBE, Y4aCcTBYOT B 06YHaOLLMX CEMUHAPAX,

O6LecTBeHHOEe NpU3HaHue

B YUCIe NNAEPOB YeTbipex BbiMyckoB MHAekcoB PCIIM «0TBeT-
CTBEHHOCTb U OTKPbLITOCTb> U «BeKTOP YCTOAYMBOrO PasBuTIs»;

« nobeautens Becepoccuitckoro KoHKypca «Jlngepsl pOCCUMnCKOro
613Heca: AUHAMMKa 1 OTBETCTBEHHOCTL>, MpoBogumoro PCIINM B
HOMMHALMM «32 BKNAJ B PELLEHME CoLManbHbIX Npobriem Teppu-
Topuit» (2016), B HOMUHALMM «32 BbICOKOE Ka4eCTBO OTYETHOCTU
B 06/1aCTW YCTON4MBOrO pa3sutua» (2017);

B YUC/E NIAEPOB PEATUHIA 9KONOrMYECKO OTBETCTBEHHOCTH rop-
HOZA06bIBAOLLIMX KOMMAHMIA Poccum, cocTaBsemMoro BceMupHbim
¢hoHAOM AuKOWA NPUPOAbI COBMECTHO ¢ npoekTom MPOOH/T3®/
Munnpupogbl Poccuu;

« nobeautenb npemun «Aimnynsc fobpa» ®oHAA pernoHanbHbIX Co-
LManbHbIX nporpaMmm «Haiue 6yayLiee» B HOMUHALUU AreHTCTBa
CTPATErn4ecKMx MHNLMATUB «3a CUCTEMHbI NOAXO0A K coumanb-
HOMY MpeanpuHumarenbcTsy» (2016);

WuBectuuun CY3K B counanbHbie npoekTbl B 2016 r. - okono 1 mnpg py6.

[pumepHbIit oxBat
6naronony4arenei

BnarotBoputenbHblii doHa «CYIK — PETMOHAM» — adcheKTMBHbIiA
VHCTPYMEHT peanu3auii COLMANbHOA NOAUTUKA KOMNaHuu. OoHA
€XeroaHo NoAJepXKuBaeT AECATKN COUNaNbHbIX W 61aroTBOPUTENbHBIX
nporpamm. B 2016 r. 6onee 45 TbiC. XuUTeneit BOCbMU pernoHos Poccun
CMOITIM PEANbHO YNYYLUMTb Ka4eCTBO XKU3HN.

noJsly4aloT 3KCMepTHOE COMPOBOXAEHME peann3aunie CBOero npoek-
Ta, y4arcs ny6anydHO NPe3eHToBaTh X0 U pesynbTaThbl CBOE pabo-
Tbl. TONIbKO 32 NOCNeAHME 2 rofia BbINyCKHUKK LLIKOMbI — HaYMHaKoLLme
npeanpuHUMaTeni, npoLUeaLLne creLuansHoe 06y4eHne, OpraHn3o-
Banu B 06LLeit croxHocTn noyTn 100 HOBbIX GU3HECOB B CBOWX peru-
OHax. MapTHepamu NpoekTa Hapsay C PermoHanbHbIMKU NPeanpUaTI-
amu CYIK BbICTYNAtOT MECTHbIE, PaliOHHbIE N PErNOHANbHbIE afAMU-
HUCTPALNN; PEruoHanbHbIe MUHNCTEPCTBA SKOHOMWUYECKOr0 1 peru-
OHANbHOTO Pa3BUTUSA; PErMOHANbHbIE areHTCTBA TPYAA U 3aHATOCTY;
pervoHanbHble areHTCTBA NOLLEPKKN Manoro u cpegHero 6UsHeca;
LEHTPbI MHHOBALMIA coLManbHON chepbl.

 naypeat npemun EraEco (UNIDO u Muunpupogsl Poccun)
B HOMMHAUMN «3a CO3AaHNE 9KONOrMYECKI YACTbIX NPOU3BOACTB;
« nobeauTtens Bcepoccunckoro KOHKypca MonoLeXHbIX paspabo-

TOK 1 06pa30BaTe/ibHbIX MHULNATUB B 0611aCTU SHEPreTUKN Noj

arupoi MunucTepcTBa aHepreTukn Poccun u MNpasntenbcTea

MocKBbI 1 MH.4p.

CY3K - nepBas poccuiickas KOMNaHUs 1 NepBas B MUPE yrofib-
Hasi KOMMAHWs, NOYy4MBLLAS MEXAYHAPOLHYH0 Harpady 3a JOCTUXe-
HUSA B 0651aCTU 0XPaHbl 340p0BbA paboTarowwmx Institute for Health
and Productivity Management (IHPM) 3a peanu3aumio nporpaMmel
«3poposbe». IHPM Bosrnasnset anbsiHc Workplace Wellness Alliance,
CO3JaHHbIN Nof, 3rnaoit BceMMpHOro 3aKOHOMUYECKOro hopyma.
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MATHUTOIrOPCKUMA
M METAJITYPITUYECKUIA
K\ komBUHAT

MAO «MMK> //
PJSC MMK

[MAO «MMK>» BXOAMT B 4MCNO KPYMHERLLUX MUPOBbIX
NPOVN3BOAUTENIEN CTANIN N 3aHUMAET NUAKUPYIOLLNE
no3nuuUmM Cpean NPeanpuUATAIA YepHO MeTannyprum
Poccun. AKTBbI KOMNaHum B Poccumn npefcTasnisaoT
C060i1 KpYNHbIA METaypruiecknini KOMNNeKe

C NOJSTHbIM MPOU3BOACTBEHHBLIM LIMKJIOM, Ha4MHast

C NOArOTOBKM XXe1e30PYAHOI0 ChIpbA W 3aKaH41Bas
rny6oKon nepepaboTKoM YepHbIX MeTannos. fpynna
MAO «MMK>» BkntoyaeT B ce6s 60see 60 06LLECTB.

[pynnoi npou3BoAMTCA CBbIlE 12 MNH T
ctanu v 6onee 11 MIIH T TOBapHOA
MeTaIonpoAyKLMmn B rog.

HUCneHHOCTb PabOTHUKOB Ipynnbl — 45 ThIC. Yen.

PALLIHUKOB
BUKTOP
OUTTUINTIOBUY
lpeaceparens
coBeTa ANPEKTOPOB

RASHNIKOV
VICTOR

Chairman of the
Board of Directors

PJSC MMK is one of the world’s largest steel
producers and holds a leading position among
Russian ferrous metallurgy enterprises. The
company’s assets in Russia represent a large
metallurgical complex with a full production
cycle, from the preparation of iron ore to the deep
processing of ferrous metals. The PJSC “MMK”
group includes more than 60 companies.

The Group produces more than 12 million
tons of steel and more than 11 million tons
of commodity steel products per year.

The number of employees of the
Group is 45 thousand people.

English text see p. 157

Lunam counanbHO OPUEHTNPOBAHHOI MONMTUKK, paccma-

TpMBas NPOEKTbI B chepe coLManbHOi 0TBETCTBEHHOCTH Kak
[0Mr0CPOYHbIE MHBECTMLMN, CO3[AOLLIE OCHOBY AN YCTONYMBOrO
pasBUTUS KOMMAHUW W PErnoHa NpucyTcTms. PaboTHUKM ABASAIOT-
€ OCHOBHOW LIEHHOCTbLIO KOMNaHMK, ee BaXKHeumm aktusom. MMK
[06p0BOJIbHO NPUHUMAET Ha cebs 0653aTeNbCTBA NO COLMANLHO OT-
BETCTBEHHOMY NMOBEJEHWNIO 1 B OTHOLLIEHUW XUTenei MarHutoropcka,
1 H0>KHO-YpanbCcKoro pernmoxa.

B 0CHOBE coumanbHbIX U MHADPACTPYKTYPHBIX NPOEKTOB M Npo-
rpamm, peanudyemblx MMK ans cBoux pabOTHUKOB W XXUTeNeN ro-
poAa, co3faHne 61aronpUATHBIX YCIOBUA AN PELIEHNS KITHOYEBbIX
BOMPOCOB XWU3HEEATENbHOCTU: NEYEHNEe U MeNLNHCKOE 006CITYXU-
BaHWe, 03[0POBJIEHNE M OTAbIX, (DOPMUPOBAHME 3L0POBOIo 06pasa
XKU3HU, YNYYLLIEHNE XUTULLHbBIX YCMOBWIA, KyNbTYPHOE 06CNYXNBaHME,
coumanbHas NoAAepKKa BETEPAHOB, NIOAEN C OrpaHNYeHHbIMU BO3-
MOXHOCTAMU, MATEPUHCTBA 1 MHOTOZETHBIX CEMENA.

CouwanbHas ctpaterns MarHuTku npegnonaraet pa3padoTky v npo-
BEZIeHME COrnacoBaHHON KOPNOPaTUBHOI NONUTUKM B3aUMOLENCTBISA
C MECTHbIM COO06LLECTBOM /151 PELUEHNS TOPOACKON NPO6IeMaTUKIL.

0fHo 13 HanpasneHui paboTbl — peannu3awns KopnopaTusHoi npo-
rpaMmbl «4MCTbIA ropoa», npeanonararLlei CyLIeCTBeHHOe CoKpa-
LLIEHNEe 3KOSTOMMYECKOIA HArpy3Ky 3a CHET NCMONb30BaHMS HaUYYLIMX
JOCTYMHbIX TEXHOMOMWIA N OCYLLECTBAEHMS KOMMIEKCA NPUPOLOOX-
paHHbIX NpoekToB. 06wmit 06bem nHBecTuumii MMK B npupoaoox-
paHHyto fesTensHocTb 40 2025 . npesbicut 35 mnpg py6. B 2016 T.
NNaHoMepHas peanu3sauus akonornyeckoii nporpammsl MMK nosso-
NNNA YMEHbLWUTbL BaN0Bble COPOCHI 3arpA3HALLNX BELLECTB B BOJ-
Hble 06beKTbI Ha 19%, CHU3NTb 06BLEM OTBANbHbIX CTANENNABUbHbIX
LUNAKOB Ha 44% [0 7,1 MITH TOHH 1 BbI6POCKI NbIAN B aTMOCEpPY —
Ha 300 TOHH. Mo utoram 2017 r. MHBECTULMW B CTPOUTENLCTBO NpU-
POAO0OXPaHHbIX 06bEKTOB COCTaBAT 3,8 MNpA pyo.

MMK — KpynHenLwmin HanoronnatenbLiK 1 paboToaatens. Cratyc
rpanoo6pasytolero npeanpuaTus r. MarHuToropcka Bo MHOroM onpe-
nensieT npuoputeTbl EonHoit KopnopatueHoit CounanbHoii Monutuku
KOMMaHUM 1 e KMI0YeBbIX HanpaB/eHWi No JOCTUXKEHUIO LieNelt yCTon-
YNBOro pa3BUTMA: 6€30MacHoe NPOM3BOACTBO, MOBbILLEHNE UHBECTU-
LIMOHHOI NPUBEKATENbHOCTY, NOAAEPXKA U Pa3BUTME KOPNOPATUB-
HOIA KyNbTYpbl, PA3BUTIE NEPCOHana.

CoumanbHas ctpaterus [MAO «MMK» onpegenset pa3paboTky v npo-
BEZIeHME COrnacoBaHHON KOPNOPATUBHOI NONUTUKM B3aWMOLENCTBISA
C MECTHbIM CO06LLECTBOM. [TapTHEPCKNE COrNaLLeHns ¢ afMUHNCTPa-
umeit r. MarHuToropcka Ha okasasue 61aroTBOPUTENBHON NOMOLLM
NOALLEdHbIM LLIKOMAM 0XBaTbIBaOT 54 13 68 Wwkon ropoga. Beero Ha
peanu3auuio coumnanbHbIX 1 61aroTBOPUTENbHBIX MPOrpamMm W Npoek-
TOB HanpaeeHo cBbiwwe 2,15 mnpg py6. (2016 r.). Tonbko B 2017 1.
Ha NOAroTOBKY NoALedHbIX 06pa30BaTeNbHbIX Y4PEXAEHUIA K Ha4a-
Ny HOBOTO Y4e6HOr0 rofa HanpasneHo 0kono 3 MiH py6. MpoBoanTcs
6onbLUas NpoPOpPUeHTaLMOHHAs paboTa Cpeam LWKOMbHUKOB (OpraHu-
3YI0TCS IKCKYPCUN, IHW OTKPbITbIX ABEPEN HA NPEANPUATIN).

MpuHUMNBI COLMANbHO-TPYLOBbIX B3aMMOOTHOLLEHWA pPA6OTHUKOB
11 paboToaarens 3akpensneHbl B KONNEKTUBHOM J0roBope. CoumanbHbii
MaKeT, KOMNEKC MeponpUsTIAA N0 MOTUBALMW NePCOHANa CO3LAKT yC-
NOBMS NS OTAbIXA U [LOCYTa, NEYEHNS U MEULIMHCKOr0 06CNYXMBAHMS,
03[J0POBMEHNA PABOTHINKOB U YNEHOB X CEMEN; MOLLEPXKN HepaboTa-
IOLLMX NEHCUOHEPOB, MI0LEN C OrPaHUYEHHbIMI BO3MOXHOCTAMM 1 Jip.
NMPOIrPAMMA

«4YUCTbIVU rOPOL»

CeroaHs 0CHOBHOM NPUOPUTET MAarHUTOrOPCKMX MEeTanaypros — aTto,
6€e3yCNOBHO, 3KOJIOTUS.

G 2000 no 2017 r. MMK nHBecTMpOBan B aKomnoruo 24,6 mapg
py6. 06LmMit 06bEM NHBECTULIMIA KOMMNAHUM B NPUPOJOOXPAHHYIO fie-
ATenbHOCTb A0 2025 r. cocTaBuT 60/1ee 35 MnpA pyo., 60nbLLas 4acTb

IVI MK B cBOEII fieATENbHOCTY CTPOrO cNnefyeT 6a30BbIM NPUH-

KOPIMNMOPATUBHAA




OCHOBHbI€E Lenu, 3aga4vv n KoprnopaTuBHbIe nporpamMmmMbl No AOCTUXXEHUIO LYP

LIENW 1 3AAA4A KOMMAHUK

—
JKOHOMWYECKUE

— LIeHHOCTb KOMNAHMN Ha PbiHKE Tpyaa.

— besonacHoe npon3BoACTBO.

— [NoBbILLIEHNE NHBECTULIMOHHOI NPUBNEKATENBHOCTY.
— 9dhheKTBHOE yNpaBieHne Lenoykamm nocTaBok.
— [NoBblILIEeHNe 3HeProatDEKTUBHOCTM.

— BHepipeHue nHHOBaLWIA.

= L g-—]

COLMAJIbHBIE H

— CTpaternyeckas uHuLnaTmBa «YKpenneHme
3[10P0BbS Pa6OTHUKOB».

— JlocTiKeHne NUANPYIOLLIMX NO3ULUIA cpean
MeTannyprivvyecknx KOMNaHuii no KIo4eBbIM
nokasarensm B 061acTit OXpaHbl TpyAa 1
MPOMbILLIEHHON 6€30MACHOCTW.

— [NoBbILeHNe Ka4ecTBa 06pa30BaHNs 1 NOArOTOBKA
NPOUIIbHBIX CMELNANNCTOB B Y4e6HbIX
3aBEAEHMSAX.

— CozpaHue 300p0BOIA COLMANBHON 06CTAHOBKM Ha
npeanpuaTAn.

— [podheccunoHanbHoe pa3BuTe paboTHUKOB.

— JhheKTnBHAR CUCTEMA COLMATbHOI 3aLLUTbI
PabOTHNKOB.

JKOJIOrMYECKUE

— CoKkpallieH1e 3KoNorn4eckoii Harpysku 3a cHeT
1CMOMb30BAHNSA MPUHLIMMOB HAUAYYLLINUX AOCTYMHbIX
TEXHONOrUAM.

— Moaaepxka NpUpoA0OXPaHHbIX MPOEKTOB.

— CHWXeHWe 1 npefoTBpaLLEHNe BPEAHOr0
BO3[1E/CTBMS HAa OKPY>KAKOLLYHO Cpefy no
KOMMNEKCHOMY WHAEKCY 3arps3HeHus atmocepbl
ropoja.

MPOrPAMMbI, NPOEKTbI, MEPOMPUATUSA

Ctpaterus u MonuTtnka B 061aCTV NPOMBILIEHHOV 6€30MaCHOCTW 1 OXPaHbl TpyAa.
«3Konoruyeckas nonutuka MAO «MMK».

KopnopatugHas «KagpoBas nonutunka».

KoprniopatusHas nporpamma «besonacHoctb 24/7».

Mporpamma «Hu3knit yposeHb nokasarens Yuctbii fonr/EBITDA».
PaunoHanbHbIii ypoBeHb KanBnoXeHWIA.

BbIcoKas JIMKBUAHOCTb U (PUHAHCOBAS YCTONYMBOCTD.

CrabunbHoe 06ecrneyeHne COOCTBEHHbIM YrOfibHbIM KOHLEHTPATOM.
Makcnmusaums ncnonb3oBaHusi CO6CTBEHHOI0 XENe30COAEPKALLETO ChIPbA.

Ctpaterus n MonuTtika B 061aCTV NPOMBILLEHHOV 6€30MaCHOCTYW 1 OXPaHbl TpyAa.
Mporpammbl Mo peann3alnm CTpaTermyeckoin MHULMATUBbI «YKpEeneHne 3L0poBbs
PabOTHUKOB» N «Hawm fetn».

[TapTHepCKue cornalleHuns ¢ agMuHUCTpaumen r. MarHuToropcka Ha okasaHue 6na-
rOTBOPUTENBHOI MOMOLLM 06Pa30BaTENIbHLIM YYPEXAEHUAM.

lMporpamma npod0pMeHTaLNOHHOI PaboTbl CO LLIKOSbHUKAMU.

[Tporpamma «LLIkona Monogoro pykoBoAnTeNs».

Mporpammbl 06y4eHNs U pa3BUTUA NepcoHana Ha 6ase KopnopaTuBHOroO LieHTpa
«lepcoHan».

[MTooaepXxka TPYAOBbLIX AUHACTUA U APYrUX TPALMLMA KonnekTuea. Mporpamma
«AKTUBHOE [ONTONETUE>.

«9Konoruyeckas nonutuka «MMK».
KomnnekcHas nporpamMma «4ucTblii Fopoa».
9Konornyeckas nporpamMma.

Cuctema 3Konornyeckoro MeHeKMeHTa.

13 KOTOPbIX (57%) 6yaeT HanpaBneHa Ha MeponpuUATMS No COKpa-
LLIEHNIO BbIOGPOCOB 3arpA3HAIOLLMX BELLECTB B aTMocdepy. B 2016 1.
nnaHoMepHas peanusauns akonoruyeckoit nporpamMmmsl MMK nosso-
nuna yMeHbLWNTb BanoBble COPOCHI 3arpA3HALLMX BELLECTB B BOI-
Hble 00beKTbI Ha 19%, CH3UTb 06bEM OTBAsbHbIX CTANenIaBuUbHbIX
LUMAKOB Ha 44% [0 7,1 MIIH TOHH 1 BbIGPOCHI NbINK B aTMOCeEpY — Ha
300 ToHH. B 2017 r. MHBECTULMM B CTPOUTENLCTBO NPUPOLOOXPAHHBIX
06beKTOB cocTasun 3,8 mpg pyo.

MarHuToropckuin meTannypru4eckuini KOMOGMHAT B CBOEI AeATeNb-
HOCTW JenaeT 0Co6bIi akLeHT Ha NPUPOA0OXPAHHON AeATENbHOCTH,
pa3B1Bas CBOII NPOM3BOACTBEHHbIA NOTEHLMAN NPEX/E BCErO C y4e-
TOM 3KONOTrMYeCKON COCTaBNsIOLLERA. B pamkax cTpaternu passutus
MMK, paccuutanHoii 4o 2025 r., Ton-MeHePKMEHT KOMMaHUM 0CO6EeH-
HO TLIATENbHO NOAXOANT K NPUHATIIO PELLIEHNIA, KAaCAtOLLIMXCA peani-
3aLnK MHBECTULMOHHBIX MPOEKTOB C 3KONOTMYECKOI COCTABMSIOLLEN.
Ha ocHOBe NyyLLUKX CYLLECTBYOLNX NPAKTUK OTAENbHOE BHUMAHME
yanensiercs 06bekTam arnomMepaLnoHHOro, KOKCOXMMUYECKOro 1 o-
MEHHOro NpoM3BO.ACTB.

B HacTosLLee Bpems BbICTPbIMM TEMNAMI MAET CTPOMTENbCTBO HO-
BoM arnogpabpuki Ne 5, KOTOpYto NNaHupyetcs BBecTu B cTpoii B 2019 1.

[aTas arnodgabpuka 3amecTUT JeNCTBYIOLLYIO, YETBEPTYIO, U 06ecne-
4T NPOU3BOACTBO OXNAXKAEHHOr0 CTabUNN3MPOBAHHOIO arnomepa-
T2 10 camoi 3G (PEKTUBHON COBPEMEHHOI TEXHOMOrMU. 3aMETUM, HTO
3T0 OY/ET COBEPLUEHHO VHOM, MOBbILLEHHDI YPOBEHb 9KONOTNHECKOI
6e30MacHOCTK, He BUAAHHBIN paHee Ha MarHuTke.

PekoHCTpyKUMs 06beKTOB NepBOro nepefena, nposeaeHHas Ha MMK
8 2000-2017 rr., y>Ke n03BoNuUIa CHU3UTL BbIGPOCHI HA 119,2 ThIC. T,
unu Ha 37,4%. CTponTenbCTBO HOBbIX MPON3BOACTBEHHbIX MOLLHOCTEN
11 PEKOHCTPYKLNSA CYLLLECTBYIOLLIMX ra3004UCTHBIX YCTAHOBOK 06€ecneyar
K 2025 r. cokpaLleHme BbI6POCOB eLe Ha 16,6 ThiC. T B rOA.

Ctparerus MAO «MMK» go 2025 r. npeaycmaTtpuBaeT pagnkasb-
HOE CHIKEHWE BO3/EICTBMSA Ha OKPYXXatoLLyto cpeay. KombuHat 6ynet
[061BATLCA CYLLECTBEHHOMO COKPALLEHUS 3KOMOMMYECKOM Harpy3Ku
3a CYeT UCNOJb30BAHUS NPUHLUNOB HAMMYYLINX AOCTYNHbIX TEXHO-
NOrMin 1 peanuaauni KoMnIeKca NpuposooXpPaHHbIX NPOEKTOB C J0-
ctmkenunem KIN3A Ha yposHe «5» B 2025 . C OCTUXKEHNEM TaKoro
nokasarenis Ha MarHuTKe NPOU30ALET HACTOSALLMIA NPOPbIB B YyuLLe-
Hun akonorum ropoga. (KN3A — 310 KOMNNEKCHbIA NHAEKC 3arps3He-
HUA aTMOCEPbI, PACCYMTLIBAEMbII POCrMAPOMETOM, @ YPOBEHb «5»
1 HUXKE B ero TepMIHax 03Ha4aeT «4UCTblil Fopofy.)
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YKPEMJIEHNE
340POBbS
PABOTHNKOB
B TeveHne fecatuneTnii peannsyeTcs agantmpyemblil K COBPEMEHHbIM
3aKOHOJATeNbHbIM 1 3KOHOMWUYECKIM YCIOBUAM NPOEKT «3A0POBbE
MeTannypros MarHuTku», OCHOBHOE HanpasfieHne KOTOpOoro — npo-
thunaktmuyeckas paboTa co BCeMMU KaTeropusimu paboTHUKOB. Lienb —
COXpaHeHue 340p0BbA PABOTHUKOB, 6r0 OCHOBOMONArAKLLMIA NMPUH-
uun — oLeHKa npodeccuoHanbHbix puckos (MP) 1 6opbba ¢ HUMN.
[ns ero peannsaumm paspaboTaHbl LieSieBble NPOrpamMmsl C y4eToM
JeiCTBYIOLLEr0 3akoHoAaTeNbCTBa P®, nokasateneil 340p0BbS Me-
Ta/nypro., (PUHAHCOBbIX BOSMOXXHOCTEMN rpynnbl KOMMAHWIA.

C 1996 r. pazpaboTaHa 1 peann3yeTcs Mofenb rocynapCTBEHHO-
4aCTHOro NapTHepCTBa B Chepe 0XpaHbl U MeSuULMHbI TPYAA NyTeM Co-
31aH1s ABTOHOMHOM HEKOMMEPYeCKOoil opraHu3aunn «LleHTpanbHas
Me[MKO-CaHUTapHas 4acTb aaMuHMUCTpauun r. Marsutoropcka v MAO
«MMK> ¢ ropogckum LeHTpoM npodpnaronoruu. KomnnekcHas cucte-
Ma paboTbl HANPAaBMEHA Ha CHKEHWE YPOBHS 3a60/18BaeMOCTH paboT-
HUKOB. OHa 0XBaTbIBAET MHOXXECTBO HaNPaB/EHMIA: NOBbILIEHNE Kave-
ctBa meauumHcknx yenyr B AHO «LeHTpanbHas Mefuko-caHuTapHas
4acTb», NPOHUNIAKTUHECKYHO paboTy Mo NpeaynpexaeHunto 3abone-
BaHUI Yepe3 CeTb LieX0BbIX 3[PABMYHKTOB M 3aBOACKYI0 NOAUKINHU-
Ky, BaKLMHALMIO, BbIfa4y BUTAMUHOB, CAHATOPHO-KYPOPTHOE NeveHmne
11 03[JOPOB/IEHIE B CAHATOPUAX M JOMAX OTAbIXa, CO3LaHNe KOMOPT-
HbIX CAHUTAPHO-ObITOBbIX YCNOBWIA HA Pabo4uxX MecTax.

B coumanbHbIx nporpammax cepbesHoe BHUMaHue YAensercs noa-
[epXXKe BeTEPaHOB, MHBAIMLOB, MHOTOAETHBIX CEMEN 1 ApYrinX Mano-
o6ecneyeHHbIx kateropuil rpaxaad. MMK — oanH 13 noHepoB B Aesie
HErocyaapCTBEHHOr0 NEHCUOHHOTO CTPAXOBAHUA U peanu3awum npo-
rpamMm nojfepXXku MaTepuHCTBa U AeTCTBaA.

B pamkax peanusauum ctpareruin KOMnaHus paspabarbiBaeT 1 ycneLu-
HO peanuayeT coLmanbHbIe NPOrpammbl Ans PaboTHUKOB, MPOBOASAT-
€S UCCNeA0BaHUs COLMANbHOIO CamoyyBCTBIUS PabOTHUKOB, YAOBNET-
BOPEHHOCTW YCNOBUAMM TPy, B3aMMOOTHOLLIEHUSMU C KOMneramm
1 pyKOBOANTENAMM. Tak, Ans paspaboTku LenesbIX NPorpamm npoek-
Ta U OLEHKMN UX 3(PEKTUBHOCTU B OCHOBHBIX LieXxax KOMMaHUu npo-
BeZIeHbl OLIEHKA KOMMIIEKCA COLMaNbHO-MCUXO0M0rM4ecKnx (PakTopos
B NPOLIECCe TPYLOBON AEATENbHOCTW U MHOTO(AKTOPHbIN AUCNepcu-
OHHbIA aHanK3. Mony4eHHbIe AaHHbIE NO3BOANAN ONPEAEenMUTL YNpas-
NsoLLmMe BO3AENCTBMS 1 ONTUMArbHbIE CLEHAPUK, HA OCHOBAHUM KO-
TOpbIX 6bINK pa3paboTaHbl BeayLLMe NPOrpaMMbl NPOEKTa.

OTXPHTOE AR 0 e TBd
“MAFHHTOROPCKHA HEFMM?THH’ELAHHKE'MEHHAF

C 2017 r. 8 Tpynne MAQ «MMK> npuHsiTa cTpaternyeckas nHNLu-
aTuBa «YKpenneHne 340p0oBbs paboTHMKOB». OCHOBHbIE LiEMN:

* CHIWKeHMe nokasarens «0TcyTcTBME Mo 6051e3HN>» Ha 0,2% OT
cpefHecnMco4Hoit yncneHHoctn (CCH) n 3a6onesaemocTy ¢ Bpe-
MEHHOI yTpaToii Tpynocnoco6HocTh (3BYT) Ha 7% (B AHAX Ha 100
pa6oTatowux) go 2019 r,;

* CHWXEHWe nokasaTens «0TCyTCTBUe No 60ne3Hn» Ha 0,5% ot
CPeaHEeCcnNCOYHOI YncneHHocTn oo 2025 r.
06Lwme 3aTpatbl HA BbINOSHEHWE NPOrpamMmMbl MEPONPUATUIA 32

2017-2019 rr. coctasaT 7165,19 mnH py6. CpeaHerofoBbie 3aTpa-
Tbl—2388,4 MIH py6.

Ha ocHOBaHUW MeaUKO-COLMaNbHOro ayauTa aHanusa Hay4Ho-
CCef0BaTENbCKOr0 MHCTUTYTA MELULMHBI TPYAa COBMECTHO C pa-
604ei rpynnoii Komnaxun 6bin onpegeneHbl 0CHOBHbIE UAEK W KITHo-
4eBble TOYKM POCTa, KOTOPbIE COCTaBMAN (PYHAAMEHT pa3paboTKu
MEeponpuATWiA N0 peann3aumnn NpoekTa no yKpenneHunto 340pPoBbA
paboTHUKOB» Ha 2017-2019 rr. 3T0 CHMXEHME Knacca BpeLHOCTM
paboymnx MecT, BOCNUTaHNE B PA6OTHMKAX KITOYEBbIX NOTPEOHOCTE
B 6€30MaCHOM TpyAe, NPMOPUTET NPOGIMNAKTIKI, ONpefeneHne Mo-
HUTOPWHIA LieNeBbIX NMOKa3aTenei 340P0Bbs, KOMMIEKCHbIA NOAX0L
K 30,0poBOMY 06pa3y Xn3Hn (302K) paboTHMKOB.

Bce meponpusaTis NporpaMmbl SBASKOTCA COCTABMAOLLMMU OAHO-
ro U3 TPex KITK04eBbIX HanpasneHuin paboTbl: OXpaHa Tpyaa, Meauum-
Ha (NpodhmnakTuka, nevexue, peabunutauus) n 30XK.

lporpamma «besonacHoctb 24/7» BKno4aet 6onee 80 Hanpas-
NEHUA, Mep 1 MePONPUATUIA NO YNYHLIEHWIO YCNOBUIA TPyaa, BOC-
MUTAHNIO B Y€/T0BEKE 0CO3HAHHON HEOOXOAMMOCTH B «6e3onac-
HOM TpyAe», MHOXXECTBO 00y4aloLLMX KypCOB, NponaraHay npasun
1 Tpe6oBaHMII NPOMbILLINIEHHOW 6630MACHOCTK, @ TaKXe paj npa-
KTUYECKUX MEPOMPUATMIA HA CHUXKEHUE PUCKOB HECYACTHbIX CIy-
4aes (B T.4. BU3yanu3auns MCTOYHNKOB ONACHOCTU, 30NNPOBAHME
NCTOYHMKOB 3HEPrum).

3arpartbl MMK Ha peanusauuio nosiHOro Kommniaekca Meponpus-
TWiA no oxpaHe Tpyaa 3a 2017-2019 rr. coctassaT 4437,22 MiH pyo.
CpenHerofoBble 3aTpatbl cocTaBat 1479,1 mnH pyo6.

B meamumHCKON cgepe Hanboee 3Ha4YUMbIMI HaMpaBeHUAMN
ABNAOTCA:

* [HAMWNYECKOe HABJI0IeHNE 3a NALMEHTAMMN C HEUHEKLIMOHHBIMY
3a60/1eBaHNAMM, peannsaumna n paclinpeHme 4eincTByOLWMNX
LleN1IeBbIX NpPOrpaMm, 4T0 NO3BOSIUT OXBATUTb LENEBbIMU
npodomnaktuyeckumu nporpammamu 1,320 Thbic. Yes.;
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 BaKUWMHaUMs paboTHMKOB OT rpunna, OPBU —He meHee 50% u oT
Knewesoro aHuedanuta — He meHee 100% 0T pabOTHMKOB, Ha-
XOLALLNXCS B 30HE PUCKA;

* 0XBaT PabOTHWNKOB CaHATOPHO-KYPOPTHbIM NieveHnem — 34,75%.
C 2017 r. npeanaraeTcs BBECTM KOHTPOSb UCMOHEHNS Ne4e6HbIX
nporpamMm B CaHaTOPHO-KYPOPTHbIX OpraHn3auusx Mpynnsl B 0T-
HowweHun 100% BbIAaHHbIX NYTEBOK.
3arparbl Ha KOMMIEKC MeponpusaTIii N0 MeAMLIMHCKON NOMOLLM 33

2017-2019 rr. coctaat 1362,92 mnH py6. CpeaHeroaoBble 3aTpathl
cocTassT 454,31 MiH pyeé.

Cpean HanpaBneHnii paboTbl MOXHO TakXXe BbIAENNTb KOMMEK-
Cbl MEPONPUATIAI NO OKA3aHWO CMNELMaNM3NpOBaHHON 1 BbICOKOTEX-
HOJIOrMYHON MeSULIMHCKOI NOMOLLM, B PAMKaX KOTOPbIX PeLlarTcs
331241 CHKEeHUA PMHAHCOBOI Harpy3kn Ha paboTHMKA Npu Heob-
XOLMMOCTY NPOBEAEHUS JOPOrOCTOALLUX METOLOB NIeYeHUs, a TaK-
Xe (hOPMUPOBAHNS COLMANBHOrO 3aKa3a Ha OCHOBE MOHUTOPUHIA
06paLLeHnit paboTHNKOB.

CnegyiolLiee BaXXHOE HanpaBsreHne — COXpaHeHue TpyAocnocoo-
HOCTW PabOTHUKOB CTapLUMX BO3PACTHbIX rpynn «AKTHBHOE foONrone-
THe». B 2007 r. nocTpoeH 1 3 ekTBHO paboTaeT repuaTpuyecknii
LIEHTP, Ha CTPOMTENLCTBO KOTOPOr0 ObIN0 HanpasneHo 54,5 miH py6.
B pamkax 3TOro npoekrta 3a nocnegHue 5 net npefocTaBnseTcs no-
MOLLb B CPeHEM 5 ThIC. Yef. B rof,.

lponaranga n nogaepxka 340p0BOro 06pa3a Xu3Hu. Komnanus
CYMTaeT He06XOAUMbIM PA3BUBATL HA60P CNOPTUBHO-MACCOBbIX
MeponpuaTUi, B Les0M NoBbiWaTh 3QMEKTUBHOCTb NPOrpam-
mMbl 307K KaK 4yacTu KOpNopaTUBHONM KyNbTypbl C peanu3ayunen
KOMMeKca Mep 1 ONpeAeneHHON KOPPeKLnen NHANBUAYANbHbIX
NOBeLeHYECKUX HOPM.

30K - 370 He TONbKO 0TKA3 OT BPEAHbIX NPUBbIYEK (ANKOrofb, Ta-
6aK u np.), 3A0P0OBOE NUTAHME U (IM3MN4eCcKas akTUBHOCTb. 104 NOHSA-
Tne 307K Takxe nonagatoT ynpaeneHne CTPECCOM, KOHTPOSb UHAEK-
Ca Macchbl Tefla ¥ KpOBSHOTO aBeHus, a TakxKe perynspHble npogu-
NaKTN4eCKMe MeJOCMOTPbI.

3atparel MMK Ha komnnekc meponpusatuit no 30X 3a 2017-
2019 rr. coctaat 1365,04 mnH py6. CpeHerofoBble 3aTpaTbl KOM-
naHun coctasar 455,01 mnH py6.

[Mpeanpuatue ygenser 601blI0OE BHUMAHME 0340POBEHUIO pa-
60THNKOB W YNEHOB UX ceMell. MpeaocTasnfeT CBOMM PabOTHUKAM
BO3MOXXHOCTb C Y4ETOM MEAULMHCKNX PEKOMEHALMA NPOATH KypC
NIEYEHNS B CAHATOPMSAX M NOJTHOLEHHO OTAOXHYTb B JOMAX OTAbIXA.

Peanusauns KOMNIeKCHOM Nporpammbl N0 YKPENIeHuo 340po-
Bbsl PAGOTHNKOB CMOCOBCTBYET B TOM YNCHE U CHUKEHMIO NOKa3a-
TeNs TeKy4eCTW KagpoB, 1 MOBLILIEHWKO NPON3BOANTENLHOCTY TPYAA
11 YPOBHSA YAO0BNETBOPEHHOCTU NEPCOHANA COLMANbHON NONUTUKOIA,
B/IMSET HA (DAKTOPbI, (DOPMUPYIOLLME YCTONYMBOE Pa3BUTUE MpPej-
NPUATUS, a UMEHHO:

 YPOBEHb MHBECTULMI B 300POBLE PAGOTHUKOB — peanusauus cTpa-
TErn4eckoi MHULNATMBbI NO3BOSIUT COXPAHUTb YCTOMYMBIN, CTa-
6UNbHBIA POCT 3aTpar Ha 1 paboTHMKA N0 MeLULMHCKAM Nporpam-
Mam, MeponpusTUAM Mo OXpaHe TPyAa W 3LOPOBOMY 06Pa3Y XKU3HM;
LLeHHOCTb KOMMAHWUW HA PbIHKE TPYAA — HA NpeanpusTie, UHBe-
CTUpYtOLLEe B 30pOBbe PabOTHUKA, CTPEMUTCS nonacTb 6onee
KBaNUMULMPOBaHHbIV NepcoHan;
NOBbILLEHWE K4ECTBA XWN3HW HA TePPUTOPUM NPUCYTCTBUS;
pa3BuTas counanbHas NoOAUTUKA, COOTBETCTBYHOLLAS COBPEMEH-
HbIM POCCUACKAM 1 MEXAYHAPOLHBIM TEHAEHLNSAM.

MocnenoBarenbHO U CUCTEMHO peannays KoprnopaTuBHbIE COLM-
anbHble nporpamMmbl, MMK nogTBepxaaet npuBepXXeHHOCTb CO6MH0-
JIEHMI0 0CHOBOMONAratoLLMX NPUHLMMNOB KOPNOPATUBHON COLMaNb-
HOIl OTBETCTBEHHOCTW.

O6LecTBeHHOEe NpU3HaHue

« [1pn3 B HOMMHALMN «3KO-TEXHOMOrUS» HALMOHANTbHON NpemMun
ERAECO 2017.

« [lo6eanTens pernoHanbHOro arana Bcepoccmitckoro KOHKyp-
ca «Poccuiickas opraHmsauns BbICOKOW coLnanbHon addek-
TUBHOCTU>.

« Mo6eautens XIV Bcepoccmiickoro otTpacneBoro KOHKypca
«[peanpusaTe ropHO-MeTanypruyeckoro KOMNeKca BbICOKON
coumanbHon agpdektneHocT —2017».

» B T0n-10 peiiTuHra akonorm4ecKoil 0TBETCTBEHHOCTU FOPHO-Me-
Tannypruyeckux komnanun Poccun 3a 2017 r., cOCTaBNEHHO-
ro no uHuumatuee BcemupHoro chonma aukoi npuponst (WWF).

« Jlyqwwuii poccuiickuin paéotogarens —2017 no Bepcuu amepukaH-
CKOro xypHana Forbes.

« Canartopuin «Metannypr» MAO «MMK>» B ropoge EcceHTyku Bo-
LLeN B TOM-5 B PETUHIe COLMANIbHO-3KOHOMMYECKOro NnpoekTa
«3nuTa Hauum».
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O
OBbEAVNHEHHASA

METANNYPINYECKASA
KOMNAHUA

AO «OMK>» //
OMK

OMK — BbICOKOTEXHONOTMYHBbIiA
WHTErPUPOBAHHbLIA NPOM3BOAUTEND CTANN,
npokara, Tpyb, Tpy60npoBOAHON apMaTypbl

1 COEANHMTENbHBIX AeTanen Tpy6onpoBOAOB,

a TAKXKE XKeJIe3HOJ0POXKHbIX KONEC 1
ABTOMOOWIBHBIX peccop. MpoayKuus no3BonseT
6e30nacHO 1 3HPEKTMBHO TPAHCMOPTNPOBATh
SHEPrunto, NepeBo3nTb rPy3bl U NHOIEN.

B cocTaBe KoMnaHUM NsTb KPYMHbIX
MPOMbILLEHHbIX NPEANPUATUI, PACTONOXKEHHbIX
B pa3Hblx pernoHax Poccuu.

KomnaHus ocHoBaHa B 1992 rogy.

YucneHHOCTb nepcoHana — 6onee 24 Tbic. Yen.

CE/IbIX
AHATOJINN
MUXAWNIIOBUY
lpeaceparens
coBeTa AUpPeKToposB

SEDYKH
ANATOLY
Chairman of the
Board of Directors

OMK is a high-tech integrated producer of steel,
rolled products, pipes, pipeline fittings and
valves, railway wheels and automobile springs.
The products allow to safely and efficiently
transport energy, cargo and people.

The company consists of five large industrial
enterprises located in different regions of Russia.

OMK is founded in 1992.

The number of employees — more
than 24 thousand people.

English text see p. 159

YyactHuk
CouuanbHoi
XapTuu
poccuitckoro
GuaHeca

ObefMHeHHas meTannyprudeckas komnanus (OMK) ssnset-
0 €S KpynHbIM paboTofaTeniemM, 0Ka3blBaOLMM CYLLECTBEH-

HOE BIMSHWE HA Pa3BUTINE TEPPUTOPUIA PA3MELLEHNS CBOUX
NpeAnpuATIA, 4TO NPeAnonaraeT BKNOYEHNE aCNEKTOB YCTORYN-
BOI0 Pa3BMTUA B CUCTEMY CTPATErnvecKoro ynpasneHns npu He-
noCpeSCTBEHHOM KOHTPOSIE 3a BbINOJIHEHUEM LIeNIeBbIX NoKasare-
Nen BbICLIMM PYKOBOACTBOM KOMMAHWN.

B 2017 r. npuHaTa nonutuka «KoprnopaTtueHas couymnanbHas
0TBETCTBEHHOCTb OMK», KOTOpas onpefenser CTpaTernio KOMNaHum,
ee NPUOpPMTETHI BO B3aUMOOTHOLLEHNAX C 06LLIECTBOM U CUCTEMY
ynpaBfieHUst OCHOBHbIMI HaNpPaBeHUAMN KOPNOPATUBHOI COLM-
anbHoil oTBeTcTBEHHOCTM (KCO).

MpuoputeTsl B 06nacTu KCO n ycTOWYMBOro pa3BuTus
onpefaeneHbl C y4eTOM UHTEPECOB 3aMHTEPECOBAHHbIX CTOPOH
(mepcoHana KoMnaHWM, OPraHoB BNACTU, KPYMHbIX NOTPe6uUTenen
NPOAYKUNN KOMNAHUN 1 6AHKOB-KPEANTOPOB) U BKAKYAKOT
B ceb4:

* MOBbILEHNE 3P PEKTUBHOCTN CUCTEMbI YNPABEHNS;

* pasBUTME B3aUMOAENCTBMUSA C 3aMHTEPECOBAHHBIMU CTOPOHAMMY;

 MPOTUBOAENCTBME KOPpYNLuy;

 COOMIOSIEHNE NPAB Yen0BeKa, OXpaHy Tpyaa, 340P0BbS U OKPY-
XaroLen cpepbl;

 DPasBUTME NPUHLUMNOB OTBETCTBEHHBIX 3aKYMOK;

 DPasBUTME NPUHLUMNOB OTBETCTBEHHOIO NOCTABLLMKA;

« 3260Ty 0 AeTax;

* pasBuUTLME TEPPUTOPUIA MPUCYTCTBUS.

KomnaHnsa £o6poBosibHO B3sna Ha ce6s 0693aTenbCcTsa 0 Co-
OTBETCTBUI MEXAYHApPOAHbIM CTaHAApPTaM COLMANbHOM OTBET-
cteeHHocTn TOCT MCO 26000 n SA8000 n npuaepxuBaeTcs co-
BPEMEHHbIX CTaHAapTOB ynpasneHns. MpombIWneHHbIe Npeanpu-
ATNA cepTudpuumpoBanbl no ctanaaptam ISO 14001, 1ISO 50001,
ISO 9001, OHSAS 18001 n ap. Bcero komnaHus o6nanaet 6onee
4em 110 feicTBYIOWMMM CepTUdUMKATaMU.

B OMK peiicTByeT KOMNNIEKC PernaMeHTUPYLWNX fOKY-
MEHTOB W NONNTUK B 0611acTN 6€30NaCHOCTU NPOU3BOACTBA,
BKJIK0Yas NosioXeHns 06 oxpaHe 340p0BbA PabOTHMKOB 1 061-
3aTenbCTBA N0 06ECMNEYEHUID IKONTOTNYEeCKON 6830MacHOCTH,
NONUTUKMN Ka4yeCTBa U TeXHMYECKOW 6e30MacHOCTH, Kopnopa-
TUBHOW COLMANbHON OTBETCTBEHHOCTM, YNPABNEHNI0 BHELIHN-
MU COLMANBHBLIMU MPOrpaMMamMm; NON0XKeHNE 0 CMOHCOPCKOWA
1 6NaroTBOPMTENbHOI LEeATeNbHOCTN, NpaBuaa No 06y4eHuio
W Pa3BUTWIO NepcoHana, no OPMUPOBAHMIO U BEEHUIO Le-
NeBbIX TPYNN HanpaBfieHMs KafpoBOro pesepsa. A Takxe no-
NUTUKKN KpynHeiwero npeanpuaTus, paboTarLlero B cocTase
OMK, — BblkcyHCcKOro metannypruyeckoro 3asoa (AO «BM3»,
r. Boikca, Huxeropofckas 06n.): TeXxHU4eckas nonmMTuka u no-
NUTUKA B 06712CTN 9HEPrOMEHEeKMEHTA.

Cuctema ynpasnenna KCO. LieHTpanbHoe MeCTO B CUCTEME
ynpasnenus acnektamu KCO 3aHnmaet Komutet no KCO, py-
KOBOAMUTENEM KOTOPOro ABNSAeTCA npeAcenatenb npasfieHus
AO «OMK» H.K. EpémuHa, KOTOpbIA NPU3BaH KOOPAMHUPOBATb
AeNCTBUA NOAPA3eNneHNit OpraHoB ynpaBneHns no peanunsa-
unmn nonoxxeHnin nonutuku KCO. B ero coctaBe — pykoBoguTe-
N KNKOYEBbIX MOAPA3AENEHINNA, 0TBEYAIOLME 32 AOCTIKEHNE Lie-
nen B o6nactu KCO, 410 no3Bonsiet 06ecnevynTb 3PP EKTUBHbIA
KOHTPOJIb 32 UX UCMOJTHEHMEM W ONepPaTUBHOCTL pearnpoBaHus
Ha KPU3MCHbIE CUTYaLNU.

OcHoBa cuctembl ynpasnexus KGO — peecTpbl Lieneii n puckos,
KOTOPbIE BCTPOEHbI B 06LLEKOPNOPATUBHYI CUCTEMY CTpaTernye-
CKOr0 MJaHNPOBAHMSA W CTanN YacTbi0 NHTErPUPOBAHHOI CUCTE-
Mbl MEHEKMeHTA. Lienn yynThiBalOTCA B KOPNOPATUBHON CUCTE-
Me LenenonaraHusa Ha 6ase NHOPMALNOHHO CUCTEMbI SUCCess
Factors, a pucku —B KOpNopaTMBHOM CMCTEME y4eTa W aHann3a He-
cootBetcTBMiA (CYAH).



OCHOBHbIle Lienu, 3aaa4m U KopnopaTuBHble NPorpaMmmbl NO AOCTUMXKeHUto LIYP

LIENW 1 3AAA4A KOMMAHUK

JKOHOMW4ECKUE

— [oBbILLIEHME OnepaLnoHHON
3(PMEKTUBHOCTW, pa3BUTHE
NPOU3BOACTBEHHON CUCTEMBbI,
COKpaLLieHe NpoM3BOACTBEHHbIX
11 HEMPOM3BOACTBEHHbIX MOTEPb.

— YCcTO4MBOE 3KOHOMUYECKOE
Pa3BUTIE PEFTNOHOB MPUCYTCTBNS.
— BHeapeHune MeTo40B 6EPEXIMBOro

NpoKU3BOACTBA.

— CHMXeHne ce6ecToMmMocTi
NPOAYKLMM 11 NOBbILLEHNE
3(PMEKTUBHOCTN NHBECTULIMOHHON
MONUTUKK, KaNUTaNTbHbIX BIOXEHUIA.

— PasButne cuctembl ynpaeneHns
3Hepropecypcamu.

COLMANBbHbBIE

— [NoBbILLIEHNE KAYECTBA XN3HU
Ha TepPPUTOPUSAX MPUCYTCTBUS.
— O6ecneyeHne 0XpaHbl 340POBbS
nepcoHana.
— PasButne n 06y4eHne nepcoHana.
— Pa3BuTne KOHCTPYKTUBHOMO

==
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i

NMPOrPAMMbI, MPOEKTbI, MEPONPUATUA
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[Mporpamma pa3BuTs NPOM3BOACTBEHHO CUCTEMBI MO MPUHLMNAM «TOROTbI».

lporpamma aBTOMaTU3MPOBAHHON CUCTEMbI ONEPATUBHOMO YNPaBeHNs Ha BbIKCYHCKOM MeTan-
Nypru4eckom 3aBoge.

nBecTuumoHHas nporpamma OMK momepHu3aumum Tpy6HOro Npou3BoACTBa BbIKCYHCKOrO MeTannyp-
M4eCKOro 3aBoja, CO3AaH1e MMNOPTO3aMeLLAOLLIEr0 NPOM3BOACTBA LIAPOBbIX KPAHOB, UCMOMb30-
BaHWe HenpepbIBHO JIUTON CTalbHOM 3aroTOBKM NS MOBbILLEHNS Ka4eCTBa NPOM3BOLCTBA /[ KOJIEC.
Mporpamma 3Heproc6epeXxxeHns 1 NoBbILLIeHUs 3HepreTnydeckomn acpdektusHoctT AQ «BM3»
Ha 2017-2021 rr.

Mporpamma MeponpuaTIiA, NCKNKOYAKOLLAsA POCT 3aTpaT Ha aHeprocHabxeHne AO «BM3» nocne
3aKPbITNA CTanennaBubHOro Liexa.

BHeapeHue Tpe6oBaHNii MexxayHapoaHoro ctaHaapta IS0 50001:2011 «Cuctema aHepreTuye-
CKOI0 MEHEKMEHTa».

06ecneyeHre TeNI0BOI 3HEPTIEN YacTu ropoACKOro oKpyra Bikca.

lporpamma noBbILWIEHNS HALEXHOCTI KpUTUYHOrO 060pyaoBaHus LI3C.

Pa3BuTre MHAOPMALMOHHBIX TEXHONOT WA, 0XBATbIBAKOLLMX BCE ACMEKTbI AeATENBHOCTI — OT NPO-
U3BOACTBA N NOTNCTUKK A0 yNpaBrieHna npeanpusaTuem B LEoMm.

/HTerpaums npuHLUMNOB OTBETCTBEHHOrO YNPABMIEHUS B CUCTEMY MEHEeI)KMEHTa, BK/o4as y4eT
MHEHUS 3aMHTEPECOBAHHbIX CTOPOH NPY NMPUHATUN PELLIEHNIA.

KomnyieKc pernameHTUpyoLwnx 4OKYMEHTOB 1 NMOANTUK B 06/1aCTV KOPMOPATUBHO COLMabHON
OTBETCTBEHHOCTM, YNPABEHNS BHELLUHIMM COLMANTbHBIMU NPOrpaMmMami; Non0XKeHe 0 CoHCop-
CKOW 1 61aroTBOPUTENLHON AEATENIbHOCTN.

bnaroTBopuTeNbHbIE NPOEKTbI C BEAYLLMMU My3eamun 1 Teatpamu Poccum B cdhepe n3obpasu-

COLManbHOro auanora ¢ paboTHUKaAMI  TESTbHOTO, TeaTpanbHOro 1 My3blKanbHOr0 UCKYCCTBA.

Ha BCEX YPOBHSAX yNpaB/eHns
pynnbl OMK.

6
JKOJIOr'MYECKUE

— [NoBblILeHNe 3G heKTUBHOCTU
NCNONb30BaHNS PECYPCOB.

— bonee wupokoe npumeHeHne
YNCTbIX M 3KONMOrMYECKM 6€30MACHbIX
TEXHOMOTWA.

— BoccTaHoBNEHME HApYLLIEHHbIX
3eMeJlb, NPUBEAEHNE B COCTOSHME,
NPUrOAHOE ANS NOCHeLyI0LLero
MoNb30BaHMs.

— CHwxeHne BO3AEICTBIS Ha
OKpYXatoLLyto cpegy.

lMporpamMma noaaepXKu CoLUanbHOro NpesnpuHMMaTtensCcTBa «HayHu cBoe [eno» B PernoHax
npucyTCTBUS.

Mporpamma nofaep>XXKu HEKOMMEPYECKOr0 CEKTOPa, roCYAapCTBEHHbIX U MyHULUNANbHbIX
ydpexaeHnii «OMK-INapTHepcTBO» B pernoHax.

Mporpammbl B 061aCTV MONOAEXHO NOAUTUKN, 3APABOOXPAHEHNS, MOALEPXKKN KYNbTypbI
1 cnopra.

KHuXHbIV thecTnBanb «KHUrorpag. ApXUTEKTypa UHTeNNNeKTa» Ansg ropofos NpucyTCTBUS.
lporpammbl no 6630MacHOCTY TPYAA W 0XpaHe 340P0BbA PA6OTHUKOB (ONPeAesieHne N KOHTPOb
BPEAHbIX 1 ONAacHbIX hakTOpPoB paboyeli cpefbl; OpraHu3aums npouecca fgonycka paboTHu-
KOB K TPYLY MO COCTOSHMIO 30PO0BbS; OPraHn3auns MeauLMHCKON NOMOLLM Ha paboyem MecTe
(3KCTpeHHaa 1 nnaHoBas), BKNKOYAA 3Tanbl Nepsomn NomMoLLm ¢ 06y4eHnem paboTHUKOB; OpraHu-
3aUMsa U KOHTPOJSIb CAHUTAPHO-TUTMEHNYECKOr0 COCTOSAHNA PaBoymnx MECT 1 BbITOBbIX MOMeELLe-
HUA NPeAnpusTMiA; 06ecneyeHne ropayero NUTaHUA 1 BOAOCHABXeHNS PabOTHUKOB; OpraHn3a-
1S 1 MPOBELEHNE MEPONPUATUIA NO CAHNTAPHO-TUTMEHNYECKOMY BOCMMTAHNIO, NH(HOPMMPOBA-
HUI0, (DOPMUPOBAHUID HaBbIKOB 30)K.

lMporpammbl B chepe 06pa3oBaHus, BCECTOPOHHAN MOAAEPKKA NPOGUIbHBIX Y4e6HbIX 3aBELeHNI,
pa3paboTka COBMECTHbIX MPOrpamm Ans NOBbILLEHNS YPOBHA 06Pa30BaHNA COTPYAHNKOB KOMMNAHNK.
dopmMupoBaHue 1 BeAEHNE LIeSIEBbIX FPyNMn NepcoHana, B TOM YKCe No HanpasneHunio «Kaaposbii
pe3epB» 06beANHEHHOW METaNTypruyecKoii KOMnaHum.

CouwmanbHblii coBeT OMK — nnowiaaka ans ananora Mexay MeHeIKMeHTOM 1 MPOCO3HbIMM
OpraHu3auusaMu.

ExxerofiHoe nccneoBaxue BOBEYEHHOCTM NepcoHana.

!l .; -

SEE
[MonuTnka komMnaHmu B 061acT 6630MaCHOCTM NPON3BOACTBA, Mporpamma MeHepKMeHTa
B 06nactn 6esonacHocT npoussoacTea AO «BM3» Ha 2017-2020 rr.
Mporpamma MeHeMKMeHTa NPeanpuaTAS B 0651aCTI OXpaHbl OKpYXKatoLen cpedbl Ha 2017 T.
AO «4M3» (r. HYycoBoi, [MepmcKuii kpai).
[porpamma ynpasneHus puckamm B 06,1actu 6e30nacHOCTM Tpyaa u akonorum Ha 2017 r.
AO «Tpy6ogeTanb» (r. HenbuHCK).
[nan meponpuaTKiA N0 NPeLOTBPALLEHUIO 3arPA3HEHNS BOSHOIO 1 BO3LYLUHOrO 6acCenHOB, 3eMenb
AO «BA3» (r. bnaroseLueHck, Pecny6nuka bawwkopTtocTaH) Ha 2017 r.
MpoeKT «PeKOHCTPYKLMS NOANTOHA NPOMBILUAEHHBIX U 6bITOBbIX 0TX0A0B AQ «BM3».
MpoeKT «PeKynbTBaLMSA 3eMeNb Y4acTKa, NPUMbIKAOLLEro K 3anaaHoi rpaHuue AO «bA3».
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Bonpocbl counanbHO-3KOHOMUYECKOr0 Pa3BUTUS PErMOHa NPUCYTCT-
BUS, OXPaHbl OKPY)XaoLLel cpefibl ABASIOTCA OLHUMN U3 NPUOPUTET-
HbIX HanpaBneHU AesTeNbHOCTU KOMMaHNN.

OMK npupaeT nepBoCTeNeHHOe 3Ha4eHne Mepam no MUHUMU3a-
MM HEraTMBHOTO BSIMSHWUA CBOEI AEATENIbHOCTU HAa OKPYXKAOLLYHO
cpedy. XKusHb, 340p0Bbe, 611aronpuaTHas oKpyxarwLas cpeaa, Ao-
6po>KenaTesibHble OTHOLLEHUS C XUTENAMU PETMOHOB NPUCYTCTBUS —
BbICLLME LIEHHOCTW KOMMaHW, ONpeaensioLne NpUHLMNbI OTBETCT-
BEHHOr0 BefleHUs 6U3Heca.

[puHynnb1 BEATENLHOCTH B 0611ACTH OXPaHbl OKPYXatoLLEH CPEAbI:

» C06Mt0IeHNEe 3aKOHOAATESbHbIX U UHbIX TPe60BAHMNA, PernamMeH-

TUPYHOLLMX AeATENIbHOCTb MO 0XPaHe OKPYXaKoLLen Cpeabl;

* MpeaoTBpaLLeHne aBapuitHOCTL, HENPEPbIBHOE CHIDKEHNE Hera-

TUBHOIO BO3[ENCTBUS HA OKPYXQAKOLLYIO Cpefy;

* paUWOHaNbHOE UCMNONb30BaHNE NPUPOAHbLIX U 3HEPTreTUYeCKMX
pecypcos;
* TMOBbILIEHNE YPOBHSA 3HAHWIA 1 OTBETCTBEHHOCT! NepcoHana B 06-

NacTy aKonoruu;

 cobnoaeHne Tpe6oBaHNIA U HENPEPbIBHOE YNY4LLIEHUE UHTErpu-

POBAHHO CUCTEMbI MEHe)KMEHTa B COOTBETCTBUM C HOPMamu

MeXxayHapoaHoro crangapta ISO 14001.

Komnnekcras nporpamMma no BHEAPEHUI) CUCTEMbI Pa3AENbHOIo
c60pa 0TX040B BHECNA CYLLECTBEHHbIN BKNAL MO CHMKEHUIO HeraTue-
HOr0 BO3JENCTBUSA Ha OKpYXatoLLyto cpedy. B 2017 r. 06bem TBepLbIX
KOMMYHanbHbIx 0TX0108 (TKO) 6b1n CHIKeH Ha 14,5% No CpaBHEHNHO
C aHANOrMYHbIM NepMoAOM NPeablAyLLEero roaa.

BONbLINHCTBO 0TXO0B, KOTOPbIE 06PA3YHOTCA HA NPeanpUATH-
X OMK, 0THOCATCS K ManoonacHOM U HeoNacHoA rpynne 0TX0A0B.
06bem onacHbIX 0TX0A0B 04eHb He3HauuTeneH u coctasnsiet 0,01%
0T 06111ero 06beMa 06pPa30BaHNA OTXO/0B.

BHeapeHwue pa3fenbHoro c6opa 0TX0A40B NO3BONNO0 BbIKCYHCKOMY
METannypruyeckomy 3aBofy, Kotopbli 06pasyeT 80% 0TX040B [pynnbl,
yxe B 2015 . ynoXuTbCa B 0TBEJEHHbIE IMMUTbI N0 3aX0POHEHUIO
TKO, a Takxxe cnoco6CcTBOBAN0 CHUXKEHIIO 3aTPaT Ha TPAHCMOPTH-
POBKY, 3aXOPOHEHE OTXOAO0B 11 ONNATy 3a HeraTMBHOE BO3AENCTBIE
Ha OKPY>KAHOLLLYH Cpeay.

Yrunuzayus 6arapeex. OpraHu30BaHO HECKONbKO MeCT Ans c60-
pa oTpaboTaHHbIX 6aTapeek, KOTOPbIe HANPABNAKTCA HA NepepaboT-
Ky B CMeuuanin3MpoBaHHble OpraHn3aLmm.

Ucnonb30Baxne npoMbILLIEHHBIX 0TX0A0B. Hapaay ¢ paboToii no
yMeHbLUeHWo 06bemoB pasmelleHns TKO OMK nocTosiHHO MLLeT BO3-
MOXHOCTW BTOPUYHOrO MUCMONb30BAHUS MPOMbILLIIEHHbIX OTXOLOB.
Tak, 60nee 4em u3 60 ux HaumeHoBaHmMiA, 06pasytoLmxcs Ha BM3,
6onee 50 HaXOAAT NPUMEHEHME KaK CbIPbE UK HEeNOCPEACTBEHHO Ha
NPeANpUATAN, UK y NPEANPUATNIA-NAPTHEPOB (KapToH, 6ymara, pe-
311Ha, 0TX0[bl NONU3TUNEH], APEBECHbIE OTXOAbI, Kacku). B 4acTHo-
CTW, Ha BTOPMYHYIO NepepaboTKy HanpaBniseTcs Nbifb OT WM OBa-
HIS YePHbIX METaNOB.

Pa3BuTHe nonuroHa BbITOBbIX OTX0H0B I. BbiKChI. [1ONUTOH
NPOMbILUNIEHHbIX 11 BbITOBbIX 0TX0A0B AQ «BM3» ABnsetcs eanH-
CTBEHHbIM 06bEKTOM pa3MeLLeHns 0TXOA0B rOPOACKOro okpyra
Bbikca. KoMnaHus nOCTOSHHO paboTaeT Haf NOBbILLIEHUEM KO-
NOrnyeckon 6e30NacHOCTM NONUIOHA. [N CTPOUTENLCTBA BTOPOM
KapTbl pa3MeLLeHns 0TX00B pa3paboTaH WHBECTULMOHHbIA NPo-
eKT PEKOHCTPYKLMUM NONMIoHa. B pamkax npoekTa 6bian BbINON-
HEHbl UHXEHEPHO-TeosIorn4yeckune, reoje3nyeckne n aKonorunye-
CKMe N3bICKaHNA; NPOBELEHbl OLEeHKa BO3JENCTBUSA HA OKPYXalo-
LY Cpedy W Auanor ¢ MeCTHbIM CO006LLecTBOM B (hopme 0bLLe-
CTBEHHbIX CNYLUAHWNIA.

[ns 3awWnTbl FPYHTA M FPYHTOBbIX BOA, B COOTBETCTBUN C COBpE-
MEHHbIMI TPe6OBAHMAMN K CTPOUTENLCTBY NMOSINFOHOB, B OCHOBAHUM
KapTbl 3aN10>XeH NPOTMBOUALTPALMOHHBI 3KpaH. OCHOBHOW 3aaavein

MHOrOCNONHOI0 3KpaHa u3 reotekctuns 600 r/kB. M —reomem6paHsl
HDPE2 MM — BNSI€TCS UCKIOYEHNE NPOHUKHOBEHUS (OUNbTPALLMOH-
HOW BOJbI B FPYHT U HA NpUNeratLLne y4acTku.

lMpemycMoTpeHo Takxxe 06yCTPOMCTBO CUCTEMbI COOPA U OYUCTKM
LOXIEBbIX, TaNbIX 1 NOIMBOMOEYHbIX CTOKOB C TEPPUTOPUN aAMUHM-
CTPATUBHO-X03ACTBEHHO 30HbI, BKNIOYAIOLLE CaMOTeYHble CETH,
cobuparoLLe CTOKM, aKKyMynMpyoLLMe eMKOCTI, KaHaN13aLnoHHY0
HacocHyto ctaHuuio (KHC1), 04nCTHbIE COOPYXXEHNS LOXEBO KaHa-
NN3aUMK, KaHaNU3ALMOHHYIO HACOCHYHO CTaHLMIO OYMLLEHHOMO CTOKA
(KHC2), Y®-06e33apaxusarens.

NMPOIrPAMMA MO PA3BUTUIO
COUWNAJIbBHOIO
NPEANMPUHUMATEJIbCTBA
«HAYHW CBOE OENO»
Crtaptosana nporpamma B 2016 r. B r. YycoBom. B 2017 r. k npoek-
Ty npucoeanHuncs r. bnaroseweHck. O6WmMin 6I0LKET NPorpamMmmbl
B 2016-2017 rr. coctasun 9 MiH pyo.

MexaHn3mbI coynanbHOro napTHEPETBa — 0CHOBA TporpamMMmbl, 4T0
npUAAeT LONOSHUTENbHYH YCTORYMBOCTL CAMOMY MPOEKTY U NO3BO-
nseT 3apUKCMpoBaTh JOCTUTHYTbIE Pe3ynbTaThbl B COLMANbHON Cpe-
Je. B 2017 r. B npoekTe y4acTOBanu:

 BT. Yycosom: Mepmckuit @oHL pa3BuTUs NPeLnpUHUMATENbCTBA,
MuHUCTEPCTBO NMPOMBILLNEHHOCTI U TOProB/M MepmMcKoro Kpas,
aaMUHMCTpauma HYycoBCKOro MyHULMNANBHOMO PailoHa;

« BT. bnaroseweHcke: ®OHA PernoHaNbHbIX COLMANbHbIX NPO-
rpamm «Hawe 6yayLiee», [0CyaapCcTBEHHbIA KOMUTET N0 Npej-
MPUHUMATENBCTBY U TYpU3My W LIeHTp MHHOBALMIA COLMANbHO
cchepsl (LNCC) Pecnybnmkn bawkopTocTaH, agMUHACTpaLMS
BnaroBeLLeHCKOro MyHMLMNaNs5HOro panoHa.
06yYyeHne UHNYNATUBHBIX XHUTENEA. Ha 03HAKOMUTENbHOM Ce-

MUHape «bu3Hec-moaenn B counanbHOM NpeanpuHUMaTeNbCTBe:
POCCUNCKUIA 1 3apY6EXHBIA OMbIT» 6bISIN PACCMOTPEHbI Pa3fINYHbIe
NpMMepbl COLMANbLHOI0 NpeanpuHUMaTeNbCTBa Ans hopmMmpoBa-
HUS Y Y4ACTHUKOB NOHUMAHUSA 1 BO3MOXHbIX MOJENeN peannaaLmm
6usHec-moaenu. MposefeH NpakTuyeckun cemuHap «CounanbHoe
NPOEKTUPOBAHNE».

Konkypc npoexktoB «Ha4ywu csoe geno». XXutenu rr. HycoBoro
1 brnaroBeLleHcKa UMenn BOSMOXHOCTb NONYYUTL CTAPTOBbIA Kanu-
Tan Ha pasBuTue caoen naeu. NMpuHATb y4acTue B rpaHTOBOM KOHKYP-
Cce MOrnn (HM3NYecKne NuLa 1 YacTHble NPeanpUHUMATENu, NOCTOAH-
HO NPOXWBAIOLLME HA TEPPUTOPUN 3TUX FTOPOJOB U B COOTBETCTBYHO-
LUMX MYHMLMNANbHBIX paitoHax. [paHToBas NOLAEPKKA OKa3biBanach
1 opraHusaumam (HKO, 000), aesTenbHOCTb KOTOPbIX HanpaBneHa
Ha peLLeHne CoLmManbHbIX NPO6EM B rOPOAeE, Ha YNyyLLEHNe KavecT-
Ba XKW3HW HACEeNIeHNs PermoHa B LIeIoM 1 NpeacTaBuTeNelt coumnans-
HO He3aLLNLLEHHbIX CrI0eB HaceneHns. OCHOBHOW KpUTEPUIA rpaHTa —
CaMOOKYNaemMoCTb COLMANbHO OPUEHTUPOBAHHON [eATeSIbHOCTHU MO-
CNe peanu3auumn 3aaBneHHoro 613Hec-nnaxa.

Brogxer konkypca B 2017 r. coctasun 4 MiH py6.

B peaynbrare:
r. Yycosoii

lMopnepxaHo NPoeKToB 35 (2016 r.— 20, 2017 r.— 15)

3anyLLeHo NPoeKToB 34
[Mpownu cepTuchnkaLmo 2
Bowwunu B henepanbHyo

aKCenepauyoHHyo nporpammy 24
MoPN

Co3aaHo paboynx mect 37



lMpoekT «®efepauns NbKHbIX FOHOK» BOLLEN B (huHan Beepoc-
CWIACKOr0 KOHKYpCa NpOeKToB «GoumManbHblii NpeanpuHuMaTeb>,
a NPOEKT «3anycTu NNacTK B 060p0T>» NOMYYUN PErMOHANBHYHO CY6-
cuanio B pasmepe 850 Toic. py6. B r. HycoBoM NoABUANCH HOBbIE MeCTa
INna focyra: aHTukadoe, Benokny6, 6aTyTHbIA LEHTP «YNeTHbIA 3asu>»,
LeTCKuii Kny6 «MoHTeccopu», KOHAUTEPCKas, Kiy6 MeHTalbHON apud)-
METUKM «Anb(h@», NPOCTPAHCTBO ANA OTALIXA U JOCYra MONOAbIX MaMm
1 feteit «CB060HAS NECOYHNLA», TPEHKEPHBIA 3aN1 A1 NOXMAbIX
nogen. OTKPbIIUCH IKOAEPEBHS, KOHTAKTHBIA 300MapK, npadeyHas.

r. bnaroBeljexHck

[Mopaep»aHo NpoekToB 11
3anyLLeHo NpoeKToB 11
Bownu B «Akceneparop

COLMANbHbIX NMPOEKTOB» 11
(LInCC)

Co3aaHsbl nlogbMu

C OrpaHNYeHHbIMU 2

BO3MOXXHOCTAMMU MO 3pPEHUIO

Co3aaHo paboyux mect 6onee 70

B r. bnaroBeLLegHCKe NOSBUINCH HOBbIE Pa3BUBAIOLLME LIEHTPbI AN
[eTel 1 NOAPOCTKOB: KNy6 UHTEPAKTUBHOIO 00Y4EHUS MHOCTPAHHbIM
A3blKam [eTell, a TakxKe 4eTeil C OrpaHNyeHHbIMU BO3MOXHOCTAMM,
LeHTp NpohopreHTaumn n pa3sutua nuyHocT «GerogHsl»; mecra
Jocyra: npoKar BenocunesoB 1 ponukos «bepu-katamcs», ctyans-
cankn «Kpytn neganu»; counansHble Cnyxobl: cnyx6a couuanbHomn
nomoLyn «Bawwa cuaenka», 030POBUTENbHBIN LIEHTP (ranokamepa)
«Bo bnaro», maccaxHblii kabuHeT «Paaa» — npeanonaraet Tpy4o-
YCTPOWCTBO NIIOAEN C OrpaHNYeHHbIMU BOSMOXHOCTAMM MO 3PEHNID;
HOBbIE YCYri: MOGUIbHbIA PEMOHT CESIbXO3TEXHUKM, NPOU3BOACTBO
[eTCKOro TekcTuns «fyroska».

Akcenepaunornas nporpamma nogAaepxky no6eanTenen KoHKypea
COMPOBOXAEHMS MOJIOABIX NPEANPUHUMATENE UMEET, NOXaNyil, axe
60nbLUee 3HAYEHNE, 4eM MaTepuanbHas noaaepxKa CoLuManbHON NHM-
umaTuebl. B pamkax nporpamMmsbl 6bI10 OpraHn3oBaHo y4acTue nobe-
QnTenen KoHKypca B peaepansHoin nporpavme «LLkona counanbHoro
npeAnpUHUMATENbCTBA» B YyCOBOM, B aKCENepaLMOHHOI NporpaMme
LINCC Pecny6nuku bawkoptocTaH. XopoLuwnii pe3ynbTat fan 06mMeH
NYHLWNAMW NPAKTUKAMK HA KPaeBbIX KOH(EPEHLMSX Mo coLnanbHoMy
npeanpUHUMATENbCTBY, Ha pecny6iMKaHCKnX hopymax no counanb-
HOMY NpeAnpuHUMaTeNbCTBY B IT. Ve u Mepmu.

UHthopmaynonHoe conpoBoxgeHne NpoekTa NPOBOANTCS Ha Mo-
CTOSIHHO 0CHOBE. lporpamma Bbi3Basna 60/bLLION UHTEPEC Cpean
XKYPHANUCTOB W NONb30BATENeN CoLnanbHbIX ceTell. 3a BpeMs pea-
NN3aLMK NPOEKTA B MECTHbIX, PErMOHANbHbIX, KOPNOPATUBHLIX, dreje-
panbHbix CMW v coumanbHbIx ceTax Boiwno 6onee 600 nybnukaumin
0 NPOeKTax CoumanbHbIX NPeLnpUHAMATENel U 0 Camoli Nporpamme.
YMNPABJIEHUE

t:_'_i' e EE
LIENOYKOM NOCTABOK

Knto4yeBbIM 9N1EMEHTOM CUCTEMbI ynipaBneHus komnanuein n KCO sB-
NSeTcs NOAXOA K YNpaBneHWto LIenoyKami NocTaBok, NoKasaBLLii
cB0t0 agppekTnBHOCTL B OMK Ha npoTtsxeHun 6onee 10 net. B ero
OCHOBE — 11651 ONPe/eNeHNs ycnexa KoMnaHnuy Yepes pa3BuTie KOH-
KYPEHTHbIX MPENMYLLECTB — (hakTOpPOB, MOYEMY KNUEHTbI BbIBUpPaOT
3Ty KOMMaHUIO cpeaun MHorux. OnepaunoHHble NPOLECChl MPOAaX,
NPOU3BOACTBA, 3aKYMKM 1 NIOTUCTUKM BbICTPAUBAOTCA 1 (DYHKLIMOHU-
PYIOT B KOMMaHWK Taknm 06pa3om, 4To6bl AOCTIUYb 3aJaHHOM0 YPOB-
HS1, ONpeeNeHHOr0 Ans Kaaoi 13 Lienoyvek NocTaBoK NoKazartens:
HAJEXXHOCTN 11 CKOPOCT UCTIONTHEHNSA KNINEHTCKMX 3aKa30B, Ka4ecTBa
NPOAYKLMN, LieHbl, MIHHOBALMOHHOCTN.

TpexypoBHeBas cUCTEMA NNAHUPOBAHUSA:

* YKPYMHEHHOE MIaHNpoBaHue, (hOPMUPYIOLLEE eANHOE HampaB-
NeHne SEeNCTBMIA NPOAAXK, NPOU3BOACTBA, 3aKyMNOK, 0TBEYALLNX
npasumiam ynpasneHns KOHKYPEHTHbIMI NPEUMYLLECTBAMU 1 MaK-
CUMAnM3NPYIOLLMX NPUBHINb;

 1103aKasHoe NiaHupoBaHue 1 ynpasneHue nopTgenem 3akasos,
KOOPAVHUPYIOLLEe [eiCTBMS NPOLAX, NPOU3BOACTBA W 3aKYNOK
B NPOLLECCE BbINOSHEHMS YKPYNHEHHOMO NiaHa Takum 06pasom,
4TO6bI COOTBETCTBOBATL NPABUIAM YNIPaBNEHNS KOHKYPEHTHbIMU
npenmMyLLiecTBamu;

« rpacukoBaHue, onpejensioLlee 3ajaHns Ha NPOM3BOACTBO U OT-
rPy3Ky, 0TBEYAKOLLME CKOOPANHUPOBAHHBIM NaHaM.

[laHHbI NoaxoL peanusyeTcs B pamMkax [ByXypOBHEBON CUCTEMbI
yNpaBfieHUs Lenoykamu nocTaBok, 6epyLuei ceoe Havano B 2007 .,
9T0 LIEHTPA/IN30BAHHbIN YPOBEHb — ANHBIE CTAHAAPTLI, METOA0MO0r IS
11 YKPYMHEHHOE NIaHMPOBaHUE 1 YPOBEHb MBU3NOHOB — NNIAHPOBA-
HWe 1 yNpaBneHue KIMEHTCKUMIN 3asBKaMu 1 3akasamu; obecrneye-
HWe KOOpAMHALWN BCEX NPOLECCOB OT NOCTABKM CbIPbs A0 OTIPY3KN
roTOBOI NPOAYKLMY.

C Lenbto COBEPLUEHCTBOBAHUS CUCTEMbI YNIPaBIEHUS B 0611aCTU OX-
paHbl TPyAa, NPOMBbILLIEHHOI 1 3KONOTNYeCKON 6630MaCHOCTM KOM-
naHWs NPOBOAMT aKTMBHYO PaboTy C NOAPALHBIMY OPraHn3aLnsaMu.
[eiicTeyeT cneunanbHas hopma — MpunoxeHue K JoroBopy ¢ noapsa-
HbIMW OpraHu3aunammn «Tpe6oBaHue 0 CO6MIOLEHUN 3aKOHOAATE b-
CTBa B 06/1aCTM OXpaHbl TPYAR, NPOMBILLIEHHOI, NOXapHOW 6e3onac-
HOCTU, OXPaHbl OKpYXXatoLLel cpefbl». [ToanuckiBas ero, NOAPARYNK
0653yeTcs cnegosartb npoueLypam, npasunam u uHeTpykumam OMK
C LeNbI NCKITI0YEHNS MM MUHUMW3ALMU BO3MOXHOTO yLiep6a, Ha-
HOCMMOTO OKpYXXatoLLein cpefe, 340p0Bbio coTpyaHukos OMK, noce-
TUTENEN N TPETbUX NINL.

KomnaHns co3faeT 6630NacHY0 N HALEXHY NponyKLuio,
rapaHTMpyeT ee Ka4ecTBO MO POCCUACKUM U MEXAYHAPOAHBIM CTaH-
naptam. Mpu B3aumogenctamn ¢ notpedbutenamu OMK npugepxu-
BAETCH MPUHLMNOB OXPaHbI 3L0POBLA M 06ecneveHns 6e30MacHo-
CTU, OTKPBLITOrO JOCTyna noTpedbutenein K 06beKTMBHON NHAOPMa-
LKW ANs NPUHATAA B3BELLEHHbIX YNIPABIEHYECKNX PELUEHNI, 3aLLu-
LaeT OT HeI06POCOBECTHOM MM BBOAALLEH B 326Ny IeHMe pekna-
Mbl UM MapkupoBku. COBI0AEHME 3TUX NPUHLMNOB HEN36EXHO
NPUBOANT K YCTORYUBLIM CUCTEMHBIM MO3UTUBHBIM U3MEHEHUSM Ha
BCEN LIeN0YKe NoCTaBOK.

O6LecTBeHHOE NpU3HaHue

 BbIKCYHCKWIA MeTannypru4eckuii 3aBog no Mtoram ayauta komna-
Huu Toyota Engineering Corporation (TEC, AnoHus) nony4un cep-
TUCMKAT 1 CepebpsiHyo Mefjarb 3a pPa3BUTNE NPOU3BOACTBEHHON
cuctembl (MC) B 2017 .

« [lpemusi B HOMUHaLnK «Jlyyllas KopnopaTMBHas nporpamma
M0 Pa3BUTUIO COLMANBHOMO NPeANPUHUMATENLCTBA B KOHKYPCE
«/Imnynbe fo6pa» @oHAA pernoHanbHbIX CoLNanbHbIX NporpaMm
«Hawe 6ynyuiee» B 2017 1.

« Jlyylwas KopnopaTuBHas nporpaMma no pas3suTMIO COLMANbHO-
ro NpeanpuHUMaTeNbCTBa B NPOeKTe «J1aepbl KOPNOpaTUBHOM
61aroTBOPUTENBHOCTU», KOTOPbIA €XerofHo NpoBoaaT ®opym
noHopos, PwC 1 raseta «Begomoctu» B 2017 T.

« [lobeanTens B HOMUHALMM «32 NOALEPXKY U1 PA3BUTIE COLNATIBHOMO
npeanpuHumMarenscTea» Beepoccuickoro koHkypca PCIM «Jnaeps!
POCCMIACKOro 61U3HECa: AUHAMMKA N OTBETCTBEHHOCTb —2016».

« B cnucke Ton-20 no uxgekcam PCIIM «OTBETCTBEHHOCTb U OT-
KpbITOCTb» U «BekTop ycTon4nBoro passutus» (utoru 2016 r.).

 [lpemuns O6uiecTBeHHON Nanatbl PO «f —paxaaHuH!» B HOMU-
Hauun «CoumanbHO 0TBETCTBEHHbIN 6U3HeC» (2016 T.).
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EBPOXMMM

MUHEPAABHO-XMMUYECKAS KOMNAHUS

AQ «MXK «<EBPOXUM> //
EUROCHEM MCC

EBpoXum ynpaBnseT aktupamn Mex<ayHapoaHoN
komnaHun EuroChem Group AG — ogHoro u3
KPYNHEALINX B MUPE NPOU3BOANTENEN MUHEPATbHBIX

yno6peHuin B Poccuiickon ®eaepaumn n ctpaHax GHI.

EBpoXum fBnseTcs BedyLLM arpoXUMUYECKUM
XonauHrom Poccui. B Hero BXoasT KpynHble
NPOM3BOACTBA, PEMOHTHO-CTPOMTENbHbIE

1 MPOEKTHbIE OpraHn3aumnn, NorucTu4eckme

1 CEPBUCHbIE KOMMAHWK, arpOLIEHTPbI,
TOProBble KOMNaHun. KomnaHua peanusyet
BbICOKOTEXHOJIOMMYHbIE U HAYKOEMKUE
npoeKTbl. [MpoayKuma noctaBnsercs

6onee 4yem B 100 cTpaH mMupa.

HucneHHoCTb nepcoHana — 6onee 21 Thic. Yen.

HEYAEB

Uropb

EBrEHbEBUY
FeHepanbHbIN AUPEKTOP

NECHAEYV
IGOR
General Director

EuroChem manages the assets of the international
company EuroChem Group AG, one of the

world’s largest producers of mineral fertilizers

in the Russian Federation and CIS countries.

EuroChem is the leading agrochemical holding
company in Russia. It includes large production,
repair and construction and design organizations,
logistics and service companies, agricultural centers,
trading companies. The company implements high-
tech and science-intensive projects. Production is
delivered more than in 100 countries of the world.

The number of employees — more
than 21 thousand people.

English text see p. 162

1 MPAKTUK — OT pa3paboTKu MacTep-niaHoB pas3BuTUA ropo-
[I0B, CO31aHNS HOBOW COLMabHOI, CNOPTUBHOM 1 06pa3oBa-
TENbHOI MHGPACTPYKTYPbI A0 NPOBEAEHNS MEXAYHAPOAHOIO XOK-
KEMHOr0 TYPHMUPA U NOAAEPXKKN UHULNATUB MECTHBIX XKUTENei 1 He-
KOMMEpYECKNX OpraHu3aumin. B komnanum feicTByeT noanTika co-
LManbHOI 0TBETCTBEHHOCTM KOMNaHuu EBpoXum.
Llenn nonntuku:

* MOBbICUTb NONYNSAPHOCTb XUMMUM B 06PA30BAHUM W HAyKe, CO3LaTb
YCMOBUS A5 NONY4EeHNS KA4eCTBEHHOMO XUMIUYeCKOro 06pasosa-
HWS B LUKONAX 1 By3ax;

« 06ecneynTb JOCTYMHOCTb JIEA0BbIX BUAOB CMIOPTA ANS HACENEHUS
11 AaTb JETAM 13 PErMOHOB BO3MOXXHOCTb TPEHMPOBATLCS U Y4acT-
BOBATb B COPEBHOBAHUSAX, B T.4. MEXAYHAPOLHbIX;

« 006ecne4nTb HaceneHne PermoHoB NPUCYTCTBUS NUTLEBOI BOAON
1 COXPaHWUTb BOAHbIE PECYPChI 3TUX PErMOHOB OJHOBPEMEHHO
C pPOCTOM NPOWN3BOACTBA,;

» €03JaTb KQ4eCTBEHHYIO FOPOACKYIO CPEAY Ans XU3HW B ropofax
NPUCYTCTBMS;

 Cfenartb BOMOHTEPCTBO BaXHbLIM PECYPCOM NPOEKTHOI feATeNb-
HOCTW B PEr1OHaXx.

E BPOXWUM peanusyer LUNPOKUIA CNEKTP COLMANbHbLIX MPOrpamm

KomnaHns paccmatprBaeT KOPnopaTuBHYI COLMANTbHYK OTBET-
cTBeHHOCTb (KCO) Kak cTpaTernyeckyto nnatdyopmy Ans ycroinym-
BOr0 pas3Butus 6usHeca. B 0CHOBe NONUTMKM YCTOMYNBOTO pa3Bu-
TN KOMMaHWK:

* KOMMEKCHbIE NPOrpaMMmbl, HaNpaBneHHbIE Ha Co3JaHune o6LLe-
CTBEHHOI MHAPACTPYKTYPbl HOBOTO MOKOJIEHMS;

* YCTaHOBKA HA CO3/1aHME CUCTEMHBIX COLMANbHbIX 3 DEKTOB AN
MECTHbIX COOBLLECTB, PELUEHNE CTPATErnYecKnx npobnem, cBs-
3aHHbIX C BOJOCHA0XEHMEM, 3A0POBbEM, 06pPa30BaHNEM U Ka-
4eCTBEHHOMN Cpeson;

« [ONrOCPOYHAs 1 3aKpenneHHasa cornaweHnsmu Kkoonepawus
C nNapTHepamu no peann3auuy NOAMTUKM YCTORYMBOrO Pa3BUTUS.
B KOMNaHUW NPUHAT KOMMEKC PernaMeHTUPYIOLLNX JOKYMEHTOB,

B 4aCTHOCTY CTpaTerus KOMNaHuu, NosmTuKa B 0611aCT OXPaHbl OKpY-
XKaroLLeli cpebl U NPOM3BOACTBEHHOM 6€30MacHOCTM, KaapoBsas Mno-
JINTUKA, KOLEKC 3TUKM U KOLEKC KOPMNopaTUBHOrO NOBEAEHMS, NnaH
couNanbHOI NOANTUKN, MPOrPaMMHbIe LOKyMeHTbI B 06nactu KCO.
MofroToBKa AaHHbIX [OKYMEHTOB OCYLLECTBNAETCA NO4 KOHTPONEM
CoseTta gupekTopoB. KomMnanus npuepXxusaeTcs NporpaMMHOro nog-
X0[1a, B pamMKax KOTOpOro OTAENbHbIE NPOEKTbI U MEPONPUATUS B3au-
MOYBA3aHbl N0 LenaM 1 3afadam.

CouwanbHble, NHPACTPYKTYPHbIE, 06pa30BaTeNbHbIE U 3KOMO-
TMYecKne NporpaMmbl B permoHax npucyTcraua EBpoXum peanusyet
B MapTHEPCTBE C TEPPUTOPUANIbHBIMU aAMUHUCTPALUAMY, FOCYAAPCT-
BEHHbIMI OpraHamm 1 NpodecCUOHabHbIMU HEroCcy4apCTBEHHbLIMU
OpraHn3aunsaMu Ha OCHOBE COrnaLleHuii.

Hamnyyiwmnm npumepom LOCTUXXKEHUS KOMMNAHUER CUCTEMHOrO CO-
umanbHoro adhdekta KCO snsetcs r. HoBomockosck. OH cTan nep-
BOU TeppuTOpuei peannsaunm XokKenHown nporpamMmsl 8 2010 1.
bnarogaps naptHepcTtBy ¢ MuHcnopTom Poccumn noctpoeH J1eoBbiii
asopeL, «H06unenHbIii» — 6bina pelleHa npobiema oCTYNHOCTM Cop-
Ta. COBMECTHO C aAMMHUCTpaLmen ropoja Ha 6a3e [BOpLA OpraHu3o-
BaHa CMOPTMBHAA LLKOMA 1 6 NET NoApAS NPOBOANTCA MEXIyHapOA-
Hblii JETCKNIA XOKKEMHbIA TYpHWUP. bnarogaps aTomy B ropoje Hava-
NNCb CMOPTUBHLIA BYM 1 «CMOPTUBHOE BO3POXKAEHME». YNCNO 3aHN-
MaIOLLMXCA CMOPTOM BbIPOCNO Ha 60%. Ho eLle BaXHee CUCTEMHbIE
3(PEKTbI, B YACTHOCTU CHKEHNE YPOBHA KOCTHO-MbILLIEYHbIX 3260-
nesaHuin feten Ha 39%. [o6MBLIMCHL coupanbHbIX ADMEKTOB Yepes
pasBuTME CNOPTa, KOMMAHWA UCMOMb3YeT MX Kak 6a3y L1 HOBOW BOM-
Hbl MIHAPACTPYKTYPHBIX USMEHEHNIA, MOBBILLAIOLLNX KA4YECTBO XKU3HMW.
Tak, Ha4aTa nporpamMma pekoHCTPYKLMU ropofCcKom cpefbl, 06HOBIEH
rOPOACKOIA NAPK W MPUCTYNUAKN K CTPOUTENBCTBY HOBO CUCTEMbI BO-
[0CHA6XXeHUs ropoa.



OCHOBHbI€E Lenu, 3aga4vv n KoprnopaTuBHbIe nporpamMmmMbl No AOCTUXXEHUIO LYP

LIENW 1 3AAA4A KOMMAHUK

NPOrPAMMDbI, NPOEKTbI, MEPONPUATUA

JKOHOMW4ECKUE

— ArpoTexHn4eckue NpoayKTbl,
OCHOBAHHbIE HA NPUHLMMAX
OTBETCTBEHHOIO CEMbCKOr0
X03ANCTBA.

— /\HHOBaunoHHbIe peLuenns
W HaunyyLwne JOCTYMHbIE TEXHOMOr UM
(HAT) ons cenbckoro xo3qicTaa.

COLMANBbHbBIE

— Xumunyeckoe o6pasoBaHue,
nonynapu3aLmns Xumni, NoAroToBKa
HOBOI'O NOKONEHWS NHXEHEPOB-
XnMukoB (nporpamma E-Generation).

— 06ecrneyeHne 4OCTYMHOCTN cnopTa
B MaJTbIX ropofax (nporpamma «Jles
Ans OyOyLIMX YEeMMUOHOB»).

— [oBbILLIEHME KA46CTBA XKU3HU
B MaJibIX ropofjax (nporpamma
«Ka4yecTBeHHas cpefa i XU3HN»).

— Co3/1aH1e BbICOKOIA KYNbTYpbl
6€30MacHOCTI Ha NPOU3BOACTBE.

===
JKO0JIOrMYECKUE

— [poaBMKeHUe 3KONOrm4ecKu
6e30MacHbIX YA0OPEHWIA.

— 06ecneyeHne HaceneHns BOAON,
COXPaHeHMe BOAHbIX PECYPCOB
(nporpamma «HoBoe NponN3BOACTBO —
YUCTbIE PEKM»).

— poaBvKeHMe HaumyuLLnX
JOCTYNHbIX BOAOCOHEPEratoLLnxX
11 3HeprocOeperatoLLmx TeXHONOWid.

— HoBble TexHonornu o6paLleHns
C OTX0JamMu.

— 3Konornyeckas npo3payHocTb,
COBMECTHbIE NPOEKTbI C
c006LLecTBAMU.

«E-GENERATION:
KAPbEPHbIUN JIN®T
Angd MOJIOAEXWU
N3 PETMOHOB»

CneunannanpoBaHHble NPOAYKTbI — BbICOKAS YPOXAAHOCTb MPU MEHbLUEM 3KOJIOTMYECKOM BO3-
peiicteun (ENTEC, UTEC).

MpoayKTbl Ans pasHbIx TUMNOB NOYB (CyNnboammodoc Ans CeBepHoro Kaskasa).
Arpoxummyeckue npoaykTel Ha ocHose HAT.

Paspa6otka cnpasoyHukos no HOT, cosmectHo ¢ PAMY, Pocctanaaptom u Munnpupogbl Poccun.

EBpoXuMm-Knaccbl.

LleHTpbI AETCKOro Hay4HOro U WHXEHEPHOro TBOPYeCTBa, COBMECTHO ¢ DoHAOM AHppes
MenbHUYEHKO.

MexayHapoaHas MeHaeneeBckas ofMMnnaga LWKObHUKOB MO XUMMUK, COBMECTHO C XUMa-
Kom M.

MexxayHapoAHbIiA hOpym 1 CEMMHAPbI AN YYNUTENEN XMMIN U3 ManbIX FOPOA0B.

06y4eHne UHXEHEPOB XUMUKO- 1 FOPHO-TEXHONOTMYECKNX CMELanbHOCTEN B BELYLLNX BY3aX,
coBmecTHO ¢ MT'Y, HUTY «MICuC», MAMW, KOPTTY (HMW), UTXTY, MHINY, B T.4. KopnopaTus-
Hble CTUMEHANN.

MexpernoHanbHbIA CTYLEHYECKNIA YEMMUOHAT MO PELUEHUI0 MHXEHEPHBIX KEACOB.

Mporpamma «Monogon cneumanuct».

CTpomMTenbCTBO JIE0BbIX JBOPLIOB 1 CMOPTKOMMIIEKCOB B PErMOHAX, COBMECTHO ¢ MuHCNopTOM
Poccuu.

Co3spanue cetn OHCLL B pernoHax Poccum.

Mopaepxka COOLLIOP CKA-CaHkT-lTeTepbypr.

MexayHapoaHbIil LETCKUA XOKKEAHbIN TYPHUP.

CospaHue 61aroyCTpoEHHbIX KOPMOPaTUBHLIX MUKPOPANOHOB C BLICOKUM Ka4€CTBOM XXU3HMU.
O3eneHeHne, co3aaHNe 1 PEKOHCTPYKLMS NApKOB 11 06LLECTBEHHBIX MPOCTPAHCTB.
MacTep-naHbl ropogos.

MexayHapoaHble CEMUHAPbI 1 KOHKYPC M0 6e30MacHOCTY Ha NPOU3BOACTBE.

lMporpamma no o6ecne4eHnto 6e30MacHON PaboTbl HA BbICOTE, B T.4. CO3AaHNE NYyYLLIEro B CBO-
€M KNacce TPEHUHT-LIeHTPa.

WHTerpupoBaHHas 06pa3oBatesibHas nporpamMmma Ha 6ase y4e6HbIX LIEHTPOB.

=
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Co3pnaHue LieHTpa arpoXuMn4ecKIx TeXHOMOr1iA.
MpoJBMXeHNe «yMHOT0» U OTBETCTBEHHOIO UCMONb30BaHNA YA06PEHNA — CeMUHapbl Ans ep-
MepOB, arpoTypbl.
MepBblii PyCCKOA3bIYHbIA arpoXMMmny4eckuin kaHan Ha YouTube ans doepmepos B Poccum u CHI.
BeccToyHble cucTeMbl NPOM3BOACTBEHHOMO BOAOMOIb30BAHUA U CHIDKEHIE BOJOMNOTPEONEHNS.
Cnctembl BOJOCHAGXEHUS B rOPOAAX NMPUCYTCTBUS.
CoxpaHeHune 61opa3Ho06pa3mns BOJOEMOB.
HOT B Nnpon3BOACTBE, HANPUMEP HOBbIA aMMUAYHbI 3aBOJ, — CaMblii COBPEMEHHBIV B EBpone.
CnHepreTnyeckne aKonormyeckmne ameKTbl (HOBbIN aMMNUa4YHbIN 3aBOA OYET UCMNONb30BATh B
CBOEM BOA0060POTHOM LIMKIIE TEXHUYECKYHO BOZY C Y)XKE CYLLECTBYHOLLEro 3asoga «doccoput»).
Wccneposanue npumeHeHns ocdorumnca B Ka4eCTBe MENNOpaHTa 1S PeLLeHns npobnembl 3a-
CONeHMs NoYB, CoBMeCTHO C Kyb6anckum FAY u Ctasponosibckum HUANCX.
HT xpaHeHWs 0TX040B NPON3BOACTBA HA HOBbLIX KanWiiHbIX KOMOWUHATAX.
CeTb CTaHLMil 3KONIOTNYECKOr0 MOHUTOPMHTA.
CoBmecTHble npoekTbl ¢ HKO 1 lwkonamu.
OKCKypCUN 3KOSIOTOB M 3KCMEPTOB HA NPeanpusTys.

-

EBPOXWUM roTOBUT HOBOE MOKOMEHNE UHXEHEPOB B arpoOXuMu-
4eckoM cekTope. MoCKONbKY KOMNAHWUA peann3yeT MacluTabHble
1 CNOXHble NPOMbILUNEHHbIE UHBECTNPOEKTbI, 8l TPeOYEeTCA MHOM0
BbICOKOKIIACCHbIX TEXHUYECKNX CreumanucTos. Hanpumep, nnaiu-

[ins o6ecneyeHns LONTOCPOYHOIO POCTa BaXKHA NPOIeCCMOHaNbHas KO- pyeMas noTpebHOCTb B Kagpax And peannsaunmn KanuitHblX npoek-
MaHga. EBpoXum ocyLLecTBIAET MacLUTabHbIe UHBECTNPOEKTLI, CO34al0-  TOB B Bonrorpagckomn o6nactu u NMepmckom Kpae cocTaBliseT 6osiee
LUK ThICAYM PABOYNX MECT. 3HAHUSA M OMbIT HALLNX CMELWANIMCTOB 066C- 6 ThIC. COTPYAHUKOB, B T.4. 6051€€ 2 ThIC. UHXXKEHEPOB XMMUKO-TEXHO-
neyat KOMNaHuM TEXHONOrN4YecKoe 1 BU3HEC-NNLEPCTBO B GYAYLLEM. NOTUYECKOr0 1 FOPHO-TEXHONIOTNYECKOro Npogouns.
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EBpoXum peannayet nporpammy E-Generation, Lenbl KOTOpOQ
ABNAETCA NOAAEPXKKA NHXEHEPHOrO 06pa30BaHUs 1 NOMYNSAPU3aLmi
xumuu. Mporpamma npu3BaHa He TONbKO 06eCneYnTb KOMMNAHUK HO-
BbIMMW Kaapamu Anis Nnpou3BOACTBA W MHBECTNPOEKTOB, HO U cdhop-
MUPOBATb HOBOE MOKOJEHIE UHXXEHEPOB B arpOXUMUYECKOM CEKTO-
pe. bnarogaps nporpamMmme y>e NpuHATO Ha paboTty 6onee 1,5 Toic.
NOArOTOBNEHHbIX MONOLbIX MHXEHEPOB U B 6nvKaiLune rogbl 6yaet
MPUHATO eLle 0Koso 1 Teic.

KomnaHns c4MTaeT WKOSbl 04€Hb BAXXHLIM 3BEHOM XUMUYECKO-
rO 1 eCTECTBEHHO-HAY4HOr0 06Pa30BaHNSA, NOCKONIbKY MMEHHO B HUX
(hOpMUPYIOTCA UHTEPEC feTeil K NPOeCcCcumn NHXeHepa-XuMmKa u Ha-
YanbHble 3HaHWA NpeameTa. EBpoXum co3aan 1 NOCTOSHHO noaaep-
)KNBAET CeTb 13 34 KNaccoB-nabopaTopuii N0 N3Y4EHUID XUMIUK, eC-
TECTBEHHbIX HAYK 1 9KONOTUM B CPEHMX LLKONAX PErMOHOB HaLLIEro
npucyTcTBusa B Poccum, JinTee 1 KazaxctaHe. 3Tu Knacchl ABASHOT-
S CBOEro pofa TpamniauHOM [N1s NOCTYNNIEHMs BbIMYCKHUKOB LUKON
B NyYLLKE BY3bl.

Takxe EBpoXum npoBoANT aKTUBHYIO NPOOPUEHTALMOHHYIO pa-
60Ty B WKonax ana yyawmxca 10-11 knaccos, COBMECTHO C Befy-
LMMI By3aMK OPraHn3yeT hakynbTaTUBHbIE 3aHATUS N0 NPOUNb-
HbIM NpeaMeTam (XUMnA, oM3nKa, matemartika), TeCcTUpoBaHue ans
0T60pa NYYLLUNX BbIMYCKHWKOB M TEMATUYECKIEe ONUMMNaabl Ans y4e-
HuKoB 9-10 knaccos.

TakXxe KOMNaHus noanepXxumBaeT nposeaeHne MexxayHapogHou
MeHnfeneeBckoin onuMnuagbl WKONbHUKOB N0 XUMUK Ha 6a3e XUMu-
yeckoro ¢pakynereta MI'Y um. M. B. JTomoHOCOBa — 3T0 MHBECTULUM
B BbISIB/IEHUE 11 NPOABMKEHNE NYYLINX MONObIX XMMUKOB, KOTOPbIE
B AasIbHelLLIeM NpuayT B HAYKY W NPOMBILLNIEHHOCTb.

EBpoXum n xumcpak MI'Y um. M. B. JTomoHocoBa npoBogAT me-
XOYHApoAHble YOPYMbl YYMTENENn XUMMunU U3 pernoHos Poccun
1 KazaxcTtaHa. VX uenb — COBepLIEHCTBOBAHME NPenoaaBaHns Xumm-
4eCKOM HayKu B LLUKOMAX, KOMMYHUKALMA MEXAY Y4NTENSMI 1 Befy-
LMMI Y4EHbIMU-XUMUKAMI U METOANCTaMU.

B cBOEM NpnBETCTBEHHOM CNOBE A6KAH XUMUYECKOro (DakynbTe-
Ta MY um. M. B. JlomoHocoBa, akanemuk PAH, npeacenatens akc-
nepTHoIt Komucenn Poccnitckoro CoBeTa 0nMMNNAA LWKOSTbHUKOB MO
xumumn npopeccop Banepuit JlyHuH oTMeTun: «$1 6narofapto Hallero
CTpaTernyeckoro napTHepa—koMnaHmo EBpoXum, KOTopomn Hebes-
pasnu4Ha cyab6a XMMUYEeCKor Hayku n 06pasoBaHus. Hawa o6uias
Lienb — CO3[aHne YCNOBWA ANS NOCTYNAEHUS TaNaHTAMBbIX WKOMbHM-

KOB B YHUBEPCUTETbI, 1S Pa3BUTUS XUMUYECKON Haykn B Poccun»
nPON3BOACTBO -

YUCTbIE PEKW» sd B % | @

Peanuayemas B LeCTH poccuinickux pernonax ¢ 2013 r. akonoru-
Yyeckas Nporpamma HanpaeJieHa Ha BHeapeHue BofocOeperatLLnx
MPOU3BOACTBEHHbIX TEXHOMOTMNIA, CO3AaHNE NMPOMBbILLNIEHHbIX 66C-
CTOYHbIX CUCTEM BOLOMONb30BAHMSA, CHIKEHNE 06bemMa noTpeobe-
HUSA BOAbI N8 NPOM3BOACTBEHHbBIX HYX[ U COXpaHeHue 61opasHo-
06pasma. bnarogaps nporpaMmMe CHKeHbl 06beM noTpe6sieHuns
BoAbl HAa 11 MNH Ky6. M B rof n 06bem c6poca CTOYHbIX BOS — Ha
12,5 MNH Ky6. M B rOA.

CyLLLECTBEHHOIA YaCTbo MPOrpaMMmbl ABASETCSA CTPOUTENLCTBO CO-
BPEMEHHbIX CUCTEM XO3ANCTBEHHOrO M NUTHEBOIO BOAOCHABGXKEHUA
B FOPOJax Halero npucyTCTBIS, COBMECTHO C OpraHamm rocyaapcTBeH-
HOJA BNACTW M MECTHOrO CaMOynpaBneHuns.

JlocTKeHUs NPOrpamMmbl C TOYKN 3PEHMSA LUNPOKUX COLManb-
HbIX 3(PEKTOB:

» NOCTPOEHA HOBasi CUCTEMA X0O3AMCTBEHHO-NUTLEBOIO BOJOCHAO-

XKeHus 1. KOTenbHIUKOBO;

 POK3BELEHA PEKOHCTPYKLMA CUCTEM KaHanN3aLmum n BOA00YUCT-

Ku B rr. HOBOMOCKOBCKe 1 HEBUHHOMBICCKE;

+ NPOJO/MKeHa peanu3auns MacluTabHoro npoekTa «bonbluas Boga»

M0 CO3JaHNI0 B I. HOBOMOCKOBCKE HOBOW CMCTEMbI XO35/ICTBEH-

HO-NUTbEBOr0 BOJOCHAOXKEHMS.

«HOBOE



Pesynbtar nporpammel B 2017 r.: XXUTenu ropofos 6yayT o6ec-
MeyYeHbl KA4eCTBEHHOM BOAOIA, Tak, r. KoTenbHUKOBO — 20 ThiC. Yen.,

r. HoBomockoBck — 130 TbiC. yen.
CPEJA v
i | &
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lporpamMma pasBuTIs ManbIx ropodos (Ha npumMepe r. KoTenbHUKoBO).

Llenb nporpammel — NOBbICUTb KA4€CTBO XKM3HU NHOAEN B He-
60MbLINX POCCUNCKIUX rOpofax, rae pacnonoXeHsl NpeanpuaTua
EBpoXnma. OcHoBHas npo6riema, Ha peLleHne KoTopoii Hanpasne-
Ha nporpamma,— Heo6X04UMOCTb He TONbKO CTPOUTb OTAENbHbIE
MH(PACTPYKTYPHbIE 1 COLMANbHble 06LEKTbI, HO 1 pa3BuUBaTh Cpe-
Ay KOMMIEKCHO.

3Ha4eHne NporpamMmbl B paMKax CTpaTeruu pa3BuTus KOMMnaHnu
11 COLMANbHOI NOANTIKN KOMMNAHNNA:

o XOPOLUME YCIIOBMS XXM3HM COTPYAHUKOB W NX CeMeli Hanpsimyto
BNUAIOT HA NPON3BOANTENBHOCTL TPYAQ, COLMANbHYIO YAOBNET-
BOPEHHOCT;

NpUBIEYEHNE HOBLIX PABOTHUKOB CO BCEI Poccum ceroaHs Bos-
MOXHO Y>Ke He CTOMbKO BbICOKOW 3apnnaTon, CKONbKO KOMOPT-
HOW CPeaoi NPOXMBAHNA — CErOAHSA CTaHAaPThl CPeabl NPOXN-
BAHNA CUMBHO OTAINYAKOTCS OT COBETCKMX, M KOMOPT NPOXMBa-
HUS CTAHOBUTCS BAXKHEMLIUM (DAKTOPOM MpPU MPUHATUN peLue-
HUA 0 Nepeesfe;

yNyylleHne 300p0BbA PabOTHUKOB 6narofapsi HOBbIM BO3MOX-
HOCTAIM BECTM 3[10POBbIi 06pa3 XXN3HMU.

«KAHYECTBEHHAA

.

[Tporpamma BKIo4aeT:

CTPOUTENbCTBO ABYX MACLUTABHBIX KOPMOPATUBHbIX MUKPOPAIOHOB
B r. KoTenbHukoBo (Bonrorpaackas 06nactb) v r. bepesHuku
(MepmcKunit Kpai), paccHUTaHHbIX HA NPOXWUBAHWE CYMMApHO Ha
15 TbIC. Yen.;

MOZEPHN3aLMI0 rOPOSCKON MHIPACTPYKTYPbI YXKE CYLLECTBYIO-
LLMX rOPOAO0B NPUCYTCTBUA — B HUX FOPOACKAA cpeda 1 nHpa-
CTPYKTypa TpebyeT KOPEHHON PEKOHCTPYKLMM U NMPUBELEHNSA B CO-
OTBETCTBME C COBPEMEHHbLIMM Tpe6oBaHMAMU. K HUM OTHOCATCA
Takue ropofa npucytcTeus, kak Kosgop (MypmaHckas o6nactb),
Kunrucenn (JleHunrpagckas o6nactb), HoBoMocKoBCK (Tynbckas
o6nactb), HeBuHHOMBICCK (CTaBpONONbLCKMiA Kpait), benopeyeHck
(KpacHopmapckuid kpai).

EBPOXUM CTPOUT f1BA YHUKANbHbIX 15 CBOUX PETMOHOB KOPMO-
paTMBHBLIX MUKPOpPaoHa BONU3N BYAYLLMX KaNUAHbIX NPOU3BOACTB
B Bonrorpaackoii o6nactu u lMepmckom kpae. Mpu cTposiLLemes Ka-
nuitHom npefnpuaTum EBpoXuma «BonraKannit» B r. KoTeNbHUKOBO
BO3BOANTCA 61aroyCTPOEHHbIN MUKpopaioH ans 10 Thic. Yen.— 6y-
JyLmnx paboTHUKOB 1 UxX cemelr. Mpn YconbCKoM KanuitHom Kom-
6uHare B bepesHnkax CTpoMTCS aHanornyHbIi KOPNopaTuBHbIA MU-
KpopainoH ansg noytu 4 teic. Yen. B 2018-2019 rr. 6ynet nocTpoe-
Ha coumanbHas MHGPacTPyKTypa B COOTBETCTBUN C COBPEMEHHbIMN
CTaHAapTamn CoLNanbHOro 06ecneYeHmns: LEeTCKMe Caabl, WKOMbI,
NONUKNUHUKIA, COPTUBHbIE LEEHTPbI, NAPKW 1 0BLLECTBEHHbIE NPO-
cTpaHcTea. Takum 06pa3om, 4epes HeCKOJSIbKO J1eT Ao 15 ToIC. Yen.
noJsy4aT HOBble KBAPTUPbI B 611ar0yCTPOEHHBIX MUKPOPAROHAX IT.
KoTenlbHMKOBO 1 bepesHnku. [1Ba aTux NpoekTa ABAATCSA HOBbI-
MM TOYKaMW POCTa B CBOUX PEruoHax, Xube 1 HoBas MHGPACTPYK-
TYpa, CO3JaHHas B COOTBETCTBUM C COBPEMEHHbIMI CTaHLapTamu,
NOAHUMAIOT Ka4eCTBO XU3HU B 3TUX HEBOMbLUMX FOPOLAX HA NPUH-
LMNNanbHO HOBbIW YPOBEHb.

®opmyna ycnexa nporpammbi:

* HOBbI CTAHLAPT Cpefbl, NCX0A8 U3 TPeOOBaHUIA BYAYLLEro,— Bbl-
COKas 40N UHANBUAYANbHOMO XUbA, MHOTO 06LLEeCTBEHHbIX
NPOCTPAHCTB, HANNYNE XNBbIX YNUL, LN NPOTYNOK W pa3meLle-
HUA Manoro 6usHeca, 4BOPbI, yA06HbIE ANs POAUTENEN C LeTbMU

1 oeTen, 03e/IeHeHNe, KOTOPOe UMEET KPUTUYECKOe W MPUHLN-
nuanbHoe 3HaYeHne AN XXapkoro Knumara Bonrorpagckon 06-
nactu;

* HOBas CoOLManbHas 1 UHXeHepHas MHAPACcTPYKTypa, He MecTey-
KoBasl, a C03JjaHHas B COOTBETCTBIM C OyayLMMN 3anpocamm
11 pa3BMTMEM rOpOJa, CTaBKa Ha 06pa3oBaHue, MeAULIMHY W CNOPT,
a TaKXXe Ha CO3[1aHIe akTUBHOr0 MECTHOr0 CO0OLLECTBA.

Pesynbratbi nporpammsl B 2017 1.

3aBepLUEHO NMPOEKTMPOBaHNE ABYX AETCKUX cafoB (Ha 100 aetent
KaXKablih) 1 cpeaHen LWKonbl (Ha 550 y4eHUKoB);

Ha4aTo CTPOMTENbCTBO AeTcKoro capa Ne 1 B kBapTane «[y6oBas
polya». [leTckuit cag paccynutad Ha 100 getei ot 3 4o 7 neT;
BEJIOCb CTPOUTENbCTBO XWIbS: CEMU MHOTOKBAPTUPHBIX XMUIbIX
[OMOB (4-3TaXHble) 1 LIECTUN KBAPTANOB KOTTELKHOW 3aCTpOii-
KM, PacnpesenuTeNnbHbIX MHXEHEPHbIX CETEeN, YIMYHO-A0POXHON
CeTU ¢ 61aroycTpoNCTBOM. 3aBepLUeHNe CTPONTENLCTBA HECKOMb-
KUX MHOTOKBApPTUPHbIX XUMbIX AOMOB (4ETbIPEX) U BBOA B 3KC-
nnyaTtauuio nnaHnpyeTcs Ha ceHtsaops 2018 r;

e 32BEpPLIEHO CTPOUTENLCTBO UHXEHEPHON WHPACTPYKTY-
pbl: HAMOPHOW KaHann3aLnuu B B HUTKN (MPOTSHKEHHOCTbIO
7,9 KM), CeTi X039/ACTBEHHO-6bITOBOrO 1 NOIMBOYHOrO BO-
J0CHa6XeHns (06LLei NPOTAXKEHHOCTLIO 8 KM), HOBOM r0-
NOBHOW KaHaNM3aUWOHHO-HACOCHOW CTaHLWUM MOLLHOCTbIO
10 TbIC. Ky6. M B CYTKMU;

NPOEKTMPOBAHNE COLNANTbHOW NH(PACTPYKTYPbI: AETCKOTO
caga Ha 100 mMecCT ¢ ACeNbHbIMU rpynnaMu; pblHKa CebCKo-
X034WCTBEHHON NPOAYKLNUY; Y4e6HO-TPEHUPOBOYHOIO LIEHTpa
«[opHOpYAHbIN»; LIPB (225 KOEK) 1 NONMKIINHWUKIA; CNOPTUB-
HO-TPEHUPOBOYHOTO LIEHTPA — BKITI0YaeT (ON3KYNbTYpPHO-030-
POBUTENbHBIA LEHTP, NeSOBYI0 apeHy AN XOKKes ¢ waibon,
6acceliH Ans nnasaHus, TPMOYHbI AN1d 3pUTeneil; NPOCTPaH-
CTBA ANA Manoro 6usHeca — MecTa 06LLECTBEHHOr0 NUTAHNS,
TOProenu, cdepsl ycnyr, onchl; KynbTypHO-A0CYrOBOrO LigH-
Tpa Ha 200 mecT.

.

BropKeT nporpaMmbl 3Ha4UTENbHbIA, OH NOCTENeHHo poc B 2010-
2015 rr., npumepHo ¢ 300 mnH py6. B roA (Korga CTpOMnnUCh OTAeNb-
Hble 00bLEKTbI — IefJOBble JBOPLbI 1 CMOPTUBHbIE LIEHTPbI) 1 6oree
yem o 1 mMpa py6. B rof Ha CErofHALIHMIA MOMEHT (Koraa Komna-
HUel CTPOATCH MacLUTabHbIe KOpnopaTUBHbLIE MUKPOPaNoHsI). B 6t0-
XKET BXOAAT KanuTanbHoe CTPOUTENbCTBO KOPNOPATUBHbIX MUKPO-
paioHOB, CO3LaHNe N PEKOHCTPYKLMSA COLMANbHON MHADPACTPYKTY-
pbl, CUCTEM BOAOCHa6XeHNs 1 gopor. B 2016 r. 6t04KeT nporpam-
Mbl «KayecTBeHHas cpefa ans Xu3Hu» coctasun 1,07 mnpg pyoé.
B 2017 r. nnaHupyetcs ocBoMTh 40 1,4 Mnpg py6., 4TO CBA3AHO CO
CTPOUTENLCTBOM MHOTO3TXXHOIO XMUMbS U NPOEKTUPOBAHNEM COLM-
aNbHON MHGPACTPYKTYPbI.

O6LwecTBeHHOE NpU3HaHue

e MuHuCTEpPCTBO NPUPOLHLIX PECypcoB W akosorum Poccun
8 2016 r. npu3Hano nporpammy «HoBoe NpoN3BOACTBO —YUCTbIE
peKn» NyyLLei YaCTHON NHULMATUBOI B 06/1aCTW «3€MeHbIX>» Tex-
HOMOTNiA.

« KomnyiekcHas nporpamma pas3BuTus ropofoB NPUCYTCTBUS
«Ka4yeCTBeHHas cpefa Ans XU3HW» nonyyuna | Mecto B KOHKyp-
ce «Jlngepbl KOpNopaTMBHOM 6naroTBOPUTENLHOCTN —2017>, KO-
TOpbIN NpoBoauTcs opymMoM [OHOPOB, rasetoil «Begomoctu»
n PwC.

e |ll mecTo B HOMUHaLMK Accoumnaunm meHemKepoB «Jlyywias
nporpamma, cnoco6CTByOLLAs Pa3BUTUIO BONIOHTEPCTBA
B Poccun» ¢ NpOEKTOM MONOAEXHOr0 BONOHTEPCKOrO ABMXKE-
HUA B I. KOTeNbHUKOBO Bonrorpagckon 061actu.
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AO <KAMEHCKBOJIOKHO> //
JSC “KAMENSKVOLOKNO”

AO «KameHCKBOJIOKHO» 0CHOBaHO B 1948 .
SBnseTcs BedyLMM NPOM3BOAMTENEM
XUMWUYECKIUX BOMOKOH W HUTEeI B Poccun.
PacnonoxeHo B r. KameHcke-LLaxTuHckom,
KPYNHOM MPOMBbILLSIEHHOM LIEHTpe

Ha ceBepe PocToBcKoW o6nactu.

TocynapCTBeHHbI NOAX0A B AEATENbHOCT KOMMNAHUM
BbIPaXKaeTCca Kak B MHBECTULMAX B NPOM3BOACTBO,
TaK U B COLMANBHO OPUEHTUPOBAHHOI NONUTUKE.

[MpnopuTETHbIE HANPABNEHNS AEATENIbHOCTH:
NPON3BOACTBO BbICOKOMPOYHbIX apaMUHbIX
HUTEMA, NPOAYKLMW N3 NONMNPONUIIEHa.
lMpoayKums NoCTaBASETCS MO BCEMY

mupy. OcHoBHbIe noTpebuTenu B Poccuu,
CLUA, Tepmanun, Vitanuu, AnoHum.

HucneHHocTb nepcoHana — 3074 Yen.

JIAKYHUH

BJIAQUMUP

IOPbEBUY
FeHepanbHbIN AUPEKTOP

LAKUNIN
VLADIMIR
General director

JSC “Kamenskvolokno” was founded in 1948.
It is a leading manufacturer of chemical fibers
and threads in Russia. It is located in Kamensk-
Shakhtinsky, a large industrial center in the
north of the north of the Rostov region.

The state approach in the Company’s
activities is expressed both in investments in
production and in socially oriented policies.

Priority directions of activity: manufacture of high-
strength aramid yarns, products from polypropylene.
The products are supplied all over the world. The main
consumers in Russia, USA, Germany, ltaly, Japan.

The number of employees is 3,074.

English text see p. 165

YeCTBEHHO OMNpejeneHHOe HanpassieHne Pas3BuTUSA, HaLeneH-

HOE Ha OCYLLECTBIIEHIE MUCCUI KOMNAHUWU 1 POCT 3D heKTUB-
HOCTU 6u3Heca. KopnopaTueHas coumanbHas noanTiKa cornacosa-
Ha ¢ o6uwei Ctpaterneit AO «KameHCKBONIOKHO>, MPUHATOI Ha ne-
puog 2016-2020 rr.

[leaTenbHOCTb BEAETCSA Ha LOOPOBONLHOM CUCTEMHOM OCHOBE, Ha
NPUHLMNAX COLMANbHOrO NapTHEPCTBA C MECTHLIM COOGLLECTBOM.

TpuHYMnBI M BbICLUKE LEHHOCTH: 3a60Ta 06 OKPYXXAIOLLIEM MUPE; 3a-
60Ta 0 ntopasx 1 3a6ota 06 06LLECTBE.

BHeapeHue NPOeKTOB HaLleNIeHO Ha MOBbILLIEHE KOHKYPEHTOCMO-
COBHOCTI KOMNAHUN, YHUKANbHbIE TEXHONOT MW NO3BONAIOT CAENaTh
Tpya paboTHUKOB NpeanpuaTus 6onee 6e30nacHbIM 1 6e3BpeaHbIM
ANS 3KONoruK, cnoco6CTBYHOT 06ecneyeHnto 6e30nacHOCTH, 340P0-
BbS PABOTHMKOB W XUTENeil B Tepputopusx npucytcreus. Otoaercs
NPUOPUTET NPOEKTaM, HanNpPaBNiEHHbIM Ha peLleHne CoLUanbHbIX
npo6semM 1 cnoco6CTBYHLWNM COLMANBbHO-3KOHOMINYECKOMY pa3-
BUTMIO PernoHa.

[lencTByeT KOMMNEKC KOPNOPATUBHLIX AOKYMEHTOB, ONPeAesisito-
LLIMX OCHOBHbIE NPUHLMMBI BefieHUs B13HEca U CoLNanbHOM 0TBETCT-
BEHHOCTM KOMMAHUN.

IHTErpMpoBaHHas cucTema Ka4ecTBEHHOr0 MEHePKMEHTa COOTBET-
CTBYeT Tpe6oBaHMAM MexxayHapoaHbIx cTaHaapToB ISO B 06nacTy Ka-
YecTBa W 3KOMOrUK, BHEAPAOTCS «CMCTEMA aHEPreTUYeCKOro MeHe K-
meHTa» u TOCT 56404 «bepexnuBoe NPpon3BoACTBO>.

KopnopartusHas nonutnka AQ «KameHCKBONOKHO» B 0611acTu YCTOM-
4MBOr0 Pa3BUTUSA CTPOMTCA MO HanpasfieHNAM: 3KOHOMUYECKOe, CO-
LmanbHoe 1 dKosornyeckoe. MonuTukoit onpeaeneHbl Yesmu: CoaencT-
BYIE YNYYLLEHUIO COLMANbHON Cpefbl, Pa3BUTII0 06PA30BaHMs, 3aLLm-
Te OKPYXXatoLLel cpeapl.

locTaBnenb! 3agaqn:

« CNoCco6CTBOBATL PACNPOCTPAHEHMIO B 06LLECTBE YOEXKAEHNS
0 TOM, YTO HaMBbICLLAA LLEHHOCTb LWMBUAN3ALMN — 3TO YeNloBe-
4ecKas XU3Hb;

* COBEpLLEHCTBOBATL TEXHONOIMM N OPraHn3aLmno NPOM3BOACTBA,
BHEAPATb YHUKANbHbIE TEXHONOTM, MO3BONALLNE KA4eCTBEH-
HO YNyYLINTb YCNOBUA TPyAa PaBOTHNKOB M NOBLICUTL UX 6€3-
0MacHOCTb;

« 00ecrne4nTb 3KOJIOrN4eCcKy 6e30MacHOCTb NPON3BOLCTBA,;

+ €037aBaTb NPOAYKTbI MOMHOIO XN3HEHHOTO LMKNA;

» COBEPLUEHCTBOBATb CUCTEMY YNPABEHNS KOMMAHWUE 1 NOBbI-
Wwatb ee 3 EeKTUBHOCTS;

» BHEJPATb MUPOBbIE CTAHAAPTbI BefieHNs 61U3Heca, yCTaHaBNNBas
Ka4eCTBEHHO HOBbI YPOBEHb NAPTHEPCTBA C KNNEHTAMU, B LENSAX
y4eTa U3MEHSIOLLMXCA TPebOoBaHUIA, 06eCneveHNs CTabuIbHOCTH
1 Ha[IeXXHOCTU COTPYAHNYECTBA;

* BHEAPATb CUCTEMHbIA NOAXO0[ B YNPaBNEHNM Ka4yeCTBOM, BOBJIE-
KaTb KaX0ro COTPYAHUKA B [eATENIbHOCTb, HANPaB/eHHYI0 Ha
MOCTOSAHHOE YIy4LLIEHNe UHTErpUPOBAHHON CUCTEMbI Ka4eCTBEH-
HOr0 MEHEKMEHTA;

 C03JaBaTb B KOMMaHUM 611aronpuaTHy0 06CTaHOBKY, B KOTOPOi
COTPYAHWKM OYAYT YA0BNETBOPEHbI CBOEN PabOTOI N CMOTYT YyB-
CTBOBATb 3HAYMMOCTb CBOEI0 MHEHMS, CO3HABATb CBOK NpUYacT-
HOCTb K 06LLeMY Aeny;

* MOBbILLATb YPOBEHb OBEPUS HACENEHUS K KOMMAHUM 1 ee BPEHAY;

 o06ecneynBaTb 6€30MACHOCTb XN3HU 1 30POBbA PAOOTHUKOB;

+ CMOCO6GCTBOBATL PA3BUTMIO YENIOBEYECKOr0 NOTeHLMana.
Pesynbratom peanuaaumn counanbHoi NOAUTUKI CTano: ans co-

TPYOHUKOB — COLManbHble rapaHTuu, ycneluHas paboTa, OTCYTCTBUE
TpaBMaTti3mMa 1 3a60Ta 0 MOpPanbHOM U (PU3NYECKOM 3[0POBbE; ANs
NPeAnpUATUSA — yCTONYMBOE Pa3BUTIE W CTAOUSTbHbIA BbICOKOKBANN-
(bULUMPOBaHHbIA KONNEKTUB; A1 TEPPUTOPNIA NPUCYTCTBIS — CO3Ma-
HUe 61aronpUATHbIX YCIOBWIA Pa3BUTUS TEPPUTOPUN, B T.4. 3a CHET
COLMANTbHbIX MHBECTULMIA N MPOEKTOB 3KOJIOrMYECKON 1 CoLMaNbHOM
HanpaBNieHHOCTN.

Komnava OMNpeAenseT CBOK CTPATernio Kak JoNrocpovHoe Ka-



OCHOBHbI€E Lenu, 3aga4vv n KoprnopaTuBHbIe nporpamMmmMbl No AOCTUXXEHUIO LYP

LIENX 1 3AJAYN KOMMAHUX NPOrPAMMDbI, MPOEKTbI, MEPOMPUATNA
LR B
3KOHOMMYECKVE py

— YcTOM4YMBOE 9KOHOMMUYECKOE
pasBuTHe.

— GHmXeHne ce6ecToumMocTi
NPOAYKLMMN.

— [NoBbILLIeHNE 3P PEKTUBHOCTH
VHBECTULIMOHHON NONMUTUKM,
KanuTanbHbIX BIOXEHWNIA.

— PeweHne npobnem TeppuTOpui,
BKNaJ B 9KOHOMMYECKOE Pa3BUTHE.

— Ynnara Hanoros, c60poB 1
NHbIX 00513aTeNIbHbIX NNaTeXen
B hefiepanbHbIil 1 06/1aCTHOI

MEHEKMEHTa».

paboThbl 060pyA0BAHUS.

610 1KeT.
= t!_':i‘
COLWANDBHDLIE H i

— [NoBbILLIEHNE Ka4eCcTBa KaApOBOro
noTeHumana n 3eKTMBHOCTH
COLManbHOMN NOAAEPXKKN.

— O6ecneyeHne 6e30MacHbIX YCNOBUNA

/iHBeCTMUMOHHAS NporpaMma B TEXHONOMWN U OpraHn3aunio NpoM3BOACTB, 06ecneymBatoLLme
BbICOKOE Ka4eCTBO MPOAYKLMY.

Mporpamma aHeproc6epexxeHns, BKNKYatoLLas peannsaLmio 3HeprocoeperatoLLnx MeponpuaTui
Ha BCEX 3Tanax XU3HEHHOr0 LNKA TEXHONOTMYeCKNX 06bEKTOB.

BHeapeHwe Tpe6oBaHui MexxayHapoaHoro cTaHaapta IS0 50001:2011 «CuctemMbl SHEPreTU4ecKoro

DuHAHCOBbIE NOCTYNIEHNS B NOMb3Y PErOHA NPUCYTCTBHUS.
MeponpuaTia no NoBbILLIEHMIO 3KCMyaTaLUOHHON HALEeXHOCTH 1 06ecneyeHmnto 6e3aBapuinHon

BHeapeHne meTo0B 30 eKTUBHOIO 1 6EPEXNNBOro NPOM3BOACTBA.

Cnctema hopMnUpoBaHMs KaapoBOro NoTeHLMana A HayKoeMKoro npon3BoAcTBa.
Mporpamma «LLkona-By3s-Mpon3BoacTeo».

[Mporpamma pa3BuTis MONOAEXHO| UHHOBALIMOHHOM AEATENLHOCTH.

Mporpamma «Monogexs AO «KameHCKBOMOKHO>.

Tpyna. Mporpamma «HacTaBHUK-CTYEHT».

— YKpeneHune 340p0BbS PAGOTHUKOB
1 NPOMNAKTMKA NPOECCUOHANTBHBIX  LLKOJ.
3a060/1eBaHNIA.

— BHeipeHune yHUKabHbIX TEXHONOr WA,
NO3BONAOLLNX YNYYLINTL YCNOBUS
TPpyAa 1 NOBbLICUTL ero 6e30MacHOCTb.

Mporpamma aganTaLui MONOAEXM 1 NPOHOPUEHTALIN CTAPLLEKNACCHUKOB FOPOACKUX U PaiiOHHbIX

Mporpamma no YKpenneHuto 3[0poBbs U 0praHU3aLyii 0TabIXa PAGOTHUKOB, Pa3BUTMIO (DU3NYECKON
KYNbTYpbl U MAacCOBOrO CrOpTa.

Mporpammbl N0 NOAAEPXKKE BETEPAHOB, MATEPUHCTBA U [16TCTBA.

Mporpammbl N0 yNy4LIEHWUO YCNOBUIA TPy PabOTHUKOB.

[Mporpammbl NPOPUNAKTUKIA COLMANIBHO 3HAYMMbIX 3a60NEBAHUI.

JKOJIOrMYECKUE

— [oBbILLIeHNE 3P PEKTUBHOCTH
KanuTanbHbIX BNOXEHWI
B 9KOJIOTMYECKNE NPOEKTHI.

— [oBbILLIeHNE 3PPEKTUBHOCTH
CNONb30BaHUs PECYPCOB U 6onee
LUIMPOKOr0 NPUMEHEHMS YNCTbIX
11 3KONOrNYecKy 6e30MNacHbIX
TEXHONOTNIA N NPOMBILLNEHHbIX
NpOLIeCCOB.

— CHWXeHue 3arps3HeHns OKPYXaloLLen  HUKM 3Hepropecypecos.
CPpeabl N HAarpy3K1 Ha BOJHbIE
06bEKTbI.

HEE

COUUAJIbHO-OKOHOMUYECKOE

PABBUTUE _ i —
POCTOBCKOW H
OBJIACTU il

Komnanus yaensiet 60MbLLI0e BHUMAHME PeLleHNo Npobaem TeppuTo-
PUIA NPUCYTCTBUS N BHOCUT CYLLLECTBEHHbI BKNaj B COLMANbHO-3KO0-
HOMWY€eCKoe pa3BuTie POCTOBCKOM 06nacTu.

AO «KameHCKBOMOKHO> ABNSETCS BEAYLLIMM XUMUYECKUM NPEANPUATHI-
€M CTpaHbl, rpafoo6pasytoLmm npeanpusTuem r. KameHcka-LUaxtuHekoro,
06ecneynBaeT CBOEBPEMEHHYIO YNaTy Hanoros, COOPOB M NHbIX 06513a-
TerbHbIX NraTexeil B pefepanbHblil, 0611acTHoM 610pKeT POCTOBCKO 06-
NAcTK 1 MyHULMNANbHBIA GHOIKET ropoa, a TAKXKe B roCyAapCTBEHHbIE
BHEOHOKETHBIE (DOH/bI B COOTBETCTBUM C 3aKOHOAATENbCTBOM POCCHICKON
@epepaumn. Tak, 3a 10 mecsues 2017 1. B 610[KETbl BCEX YPOBHEN 1 BHE-
610[PKETHbIE DOHABI 6b1N10 NepeyncrieHo 6onee 801 miH pyo.

Komnnekc MeponpusaTiii no 06ecneyveHmnto 9Koornyeckn 6e3BpeHoro NpomM3BoaCTBa.
Co3paHue NpofyKTOB MOMHOIO XM3HEHHOTO LMKNa.

lporpamma no NHBEHTApKU3aLMM UCTOYHNKOB BbIGPOCOB 3arpsA3HSIOLLNX BELLECTB B aTMOCHEY.
Mporpamma npnpoaooxpaHHbIx Meponpuatiii AO «KameHCKBONOKHO».

Mporpamma no NpefoTBPALLEHNI0 BOSMOXHbIX 11 COKPALLEHUIO CYLLECTBYHOLLMX BbIGPOCOB 1 COPO-
COB BPE[HbIX BELLECTB B aTMOCKEPY U BOLHbI 6ACCENH.

Mporpammbl N0 COKPALLEHNIO 3HEPro- U BOLOMNOTPEBAEHMS.

MporpamMmbl N0 BHEAPEHNIO AKONOTMYECKM 6E30MACHBIX N SHEPTOCOEPEraoLLMx TEXHONOMIA.
MeponpusTis No NOBbILIEHUIO 3aMHTEPECOBAHHOCTM NEPCOHANa B paLnoHanbHOM PacxofoBa-

BxenpeHue 060pynosaHus no nepepaboTke 0TX040B NPOM3BOACTBA.
MeponpusTis no 06ecrneYeHnto 3K0I0rMYeckoro KOHTPOs, 6630MacHoro 06paLleHus ¢ 0TXohamu.

TpoghbunakTika n oxpaHa 340P0BbA rPaxjaH, nponaratga 340po-
BOro 06pa3a u3nu. NpeanpuaTue yaenset 60bluoe BHUMAHME pas-
BUTWIO (PUBNHECKOIA KyNbTYpbl 11 CNOPTA, NPOBOAUT ANS COTPYAHUKOB
1 UX CEMEN KYNbTYPHO-MaCcCOBbIE 11 CNOPTUBHbIE MEPONPUATUS, eXKe-
rofHyI0 cnaptaknagy paéoTHnkoB AQ «KameHCKBOMOKHO», BENONPO-
6er «[loporu (poHTOBbIE». [iNst BCeX PabOTHIUKOB, XKENAKOLLNX 3aHN-
MaTbCs (hU3N4ECKOI KynbTYpOor 1 cNopTOM, KPYrioroanyHo pabotaot
CMOPTUBHbIE CEKLIUM 0310POBUTENbHON HanpaBNeHHOCTH, NPeA0CTaB-
NAeTCH BO3MOXHOCTb NOCELLATh NNaBaTenbHblil 6acceiH. PaboTHUKM
chatot Hopmbl ['TO. C6opHble Komanbl AO «KaMeHCKBOSTIOKHO» M0 BO-
nen6ony, gyT60y NPUHUMAIOT aKTUBHOE y4acTue B FOPOACKNX U pe-
TMOHANbHbIX TYPHMUPAX, NPUHUMALOT y4acTie B CnapTakuaae Tpyas-
Lmxca [JoHa.

OkasbiBaeTcs puHaHCOBas NOAAEPKKA B MPOBEAEHNN CMOPTUB-
Horo ®ecTnBans paboOTHNKOB y4pexaeHunit 3apaBooxpaHerns OO0
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«b0poCTb 1 340POBbE», HA Pery-
NAPHON 0CHOBE COLMANbHbIE NHBE-
CTULMKM KOMNaHUM B hopme 61aro-
TBOPUTENbHOCTY HanpasnatoTes AHO
«CnopTuBHbLIN KNy6 «[porpecc»,
MVYI «)Kem4yxmHa» B CpeHeM Bbl-
aensetcs no 150 Tbic. py6. B rof.
E>KerofiHo Ha onnary TpaHCMOPTHbIX
ycnyr A5 JOCTaBKM [ieTeil LKON ro-
pofa U JeTCKUX CafoB B NnaBarelib-
HbIl 6acceilH «XKemyyXuHa» Bblfe-
nSeTcs B CPeAHeM 65 Tbic. pyo.

Ha Tepputopuu npeanpuatus
paboTaeT NONMKIMHMKA, NPUEM Be-
AyT 40 BbICOKOKBANMPULUNPOBAH-
HbIX CMELNanncToB N0 BCEM BUAAM
3a060/1eBaHMil, NPOBOANTCA NPOdm-
NaKTN4eckas PyHKLUNOHaNbHas au-
arHoctuka (Y3W), wupoknii cnektp
(bu3noTepanesTUYECKIUX NpOLEayp,
BaKLMHALMA, eXerofHas aucnaHce-
pusauus paboTHUKOB. B COBPEMEHHO ANArHOCTUYECKON nabopa-
TOPUU NPOBOASATCS KINHUYECKUE U BUOXMMUYECKIUEe aHanu3bl. Ha
NPON3BOACTBEHHbIX NNOLAAKaX UMETCA (henbillepckue 3apas-
NYHKTbI, PA60TAKOT CTOMATONOTMYECKUE KABUHETbI. Ha NOCTOAHHOM
OCHOBE MEANLMHCKAs MOMOLLb OKa3blBAETCA NEHCUOHEpaM npeg-
npuaTus. Peanuayertcq nnaH MeponpusTuii no npodunaktuke B4/
CNAL. Ha nocTosiHHON OCHOBE ANs NpeaynpexaeHns npodeccuo-
HabHbIX 3a60N1€BaHNII NPOBOAATCA NPeLBAPUTENbHbIE U NEPUOLM-
YecKne MeAULMHCKME OCMOTPbI, @ TaKXe (hrooporpaduyeckoe 06-
CnefoBaHne paboTHUKOB.

Ha Tepputopuu npeanpuaTus KypeHue n npoHoc TabaqHoii npo-
JYKUMM NOSTHOCTbIO 3anpeLLeHbl B COOTBETCTBUM ¢ [paBunamm BHy-
TPEHHEro TpyaoBoro pacnopaaka. Mposoaatcs npogunakTuieckne
Gecefibl B KONEKTUBAX O BPee KYpeHus.

Komnanus 0Ka3biBaeT NOAAEPXKY OpraHam BHYTPEHHWX [en B OX-
paHe NpaBonopALKa, NPeaynpPexaeHn u NPeceveHnn npaBoHapyLLe-
HUIA B ropofe. Ha npeanpuatni c)opmmnpoBaH oTpsag Ans paboTbl
B COCTaBe MyHMUMNanbHOW [Jo6POBONLHON HAPOAHON APYXMNHbI, KO-
TOPbI Y4aCTBYET B [eATENbHOCTU MO NpounakTnke 6e3HaL30pHO-
CTW 11 NPaBOHAPYLUEHWIA HECOBEPLUIEHHOMETHUX.

EXXerofiHo B nepuof NeTHUX KaHUKYN Ha NpeanpusTue Tpyoo-
yCTpauBalTCa y4allmecs CTapLUnX KNaccos, CTYAEHTbI CpefjHecne-
UManbHbIX 1 BbICLIMX YHEOHbIX 3aBefeHNIA, a TPYA0BbIE KHUKKM BPY-
4aKOTCA B TOP)KECTBEHHOI 06CTAHOBKE.

lMogroToBka Hacenexns B 061acTy 3alYNTbI OT YPE3BbIYANHHbIX
cuTyaumii u obecneyerns noxapHoi 6esonacHocti. 06ecneynsaeTcs
paboTa NOCTOB pafuaunoHHOro N XMMUYECKOro HabnoeHNs, CaH!-
TapHOM APYXWHbI, KOTOPas ABNAETCA NOCTOAHHLIM NOGeLUTENEM ro-
POACKNX COPEBHOBAHMI. [POBOASATCA 3AHATMSA MO FPAXAAHCKON 060-
poHe. Kpome TOro, npoBoAUTCA NOAr0TOBKA HAceneHus B 0651acTu 3a-
LLMTbI OT YPEe3BbI4ANHbIX CUTYALWIA, NTpONaraHANpPyOTCH 3HaHUS B 06-
NacTyn 3alwmThl HaceneHus n Tepputopuin. AO «<KamMeHCKBONOKHO> CO-
LEepPXUT 3aLLUNTHBIE COOPYXKEHUA TPXKAAHCKOA 060POHBI, HA NOAAEP-
)XaHWe B rOTOBHOCTM 3aLLNTHBIX COOPYXXEHUI EXXEr0AHO BbIENAETCS
6onee 1,5 MiH pyé.

lognepxka 06beKTOB, UMEIOLYMX UCTOPHYECKOE, KYNbTYPHOE HIH
npupoaooXpaHHOE 3HaYeHue. NPeanpusaTUe 0Ka3biBaeT NOMOLLb B 06-
YCTPOICTBE rOPOJCKNUX ABOPUKOB, Y4aCTBYS B MPOrpaMme OCHaLLeH!s
060pyaoBaHneM AeTCKMUX nnoLanok ropoaa. 060pynoBaHo AETCKM-
MK Komniekcamu 6onee 20 NNowWwaaokK. MpuHUMaEeT y4acTie B ropoj-
CKOM KOHKypce «HOBOroaHee HaCTpOeHMe» B HOMUHaUWUK «JlyyLiee
npasgHu4yHoe ogpopmiieHne acagos 3haHniA NpeLnpusTuin ropo-
Aa». AO «KaMeHCKBOIOKHO» — aKTWBHbIii Y4aCTHUK 3KONOrN4eCcKo-
ro cy660THMKA, OpPraHM30BaHHOMO B paMkax BCepoccuinicKon akLum

«Bopa Poccun», B [IHe fipeBOHACAXEHWUI (HA NOCTOAHHON OCHOBE
NpuOGPETAKOTCS 1 BbICAXMBAKOTCS B NapKax ropoja CaXeHLbl Jepe-
BbEB, KYCTAPHUKOB).

EXxeroiHo okasblBaeTcs (oMHAHCOBAs NOMOLLb B pa3mepe 6onee
2 mnH py6. bnarotBoputensHomy oHay «CofeicTBIE PA3BUTMIO UH-
(hbpacTpykTypbl . KameHcka-LUaxTuHCKoro».

CTano Tpaguunei okasaHue 651aroTBOPUTENbHOI NOMOLLW MOKPOBO-
MnbuHcKomMy cob6opy — namaTHUKY apxutektypbl 1913 1. B 1. PocToBe-
Ha-[loHy, npuxoady xpama Bcex Ceatbix, cobopy Mokposa MpecssTon
boropoaunup!.

AQ «KameHCKBONOKHO» NPUHIMAET yyacTue B 611aroTBOPUTESTb-
HOM MapadoHe no c6opy CPeACTB HA CO3JaHNe HAPOAHOIO BOEH-
HO-UCTOPUYECKOro My3€eMHOro komnsekca «Gam6eKCKIe BbICOTbI».
Halue y4actue — 3T0 HepaBHOAYLLHAsA NO3NULUSA K NAMATY OTLLOB, Jie-
[0B 1 NpajiefioB, KOTOpas cTaHeT 06LLei No6eson B Jene CoXpaHe-
HUSA U MTPUYMHOXEHUSA CBALLEHHOW NS KXXA0ro namatii 0 Bennkoii
OteyecTBeHHON BoitHe 19411945 rr.

loppepxka 06pa3oBaHuns, Hayku, KynbTYPbl, HCKYCCTBA, BYXOBHOIr0
pasBuTUA IMYHOCTH. 3HA4MTENbHbIE CPEACTBA NPeanpUaTIe Hanpas-
NSET Ha 0Ka3aHue 61ar0TBOPUTENIbHON MOMOLLN AETCKUM LOLIKOMb-
HbIM 11 06LLe06pa30BaTENbHbIM YYPEXAEHUAM FOPOAA U paioHa, My-
HALMNANBHBIM GIODKETHBIM YYPEXEHUAM KYNbTYPbI, FOPOACKOI 06-
LLIeCTBEHHOI OpraHusaumn «Hagexna», pernoHanibHOMy OTAENEHMHO
Poccuiickoii nHxxeHepHoii akagemun um. . 1. Boposuya, 06pasosa-
TeMbHbIM Y4PEXAEHUAM TBOPYECKOr0, My3bIKanbHOr0, Ky/bTYpHOTO,
9CTETNYECKOro BOCMUTAHNA AETeN.

AQ «KameHCKBOMOKHO» NPOBOAMT 60MbLLYI0 paboTy no npodec-
CUOHAMNbHO OpueHTauum monomexu. MporpamMma no o6ecnevyeHuto
npesnpusTUS NepcoHanom Heo6XxoANMON KBanudukalmn npeaycma-
TPMBAET COTPYAHMYECTBO CO BCEMI 06pa30BaTeNIbHbIMY YHPEXeHN-
AMU rOpoAa, paiioHa 1 obnacTu:

o [18 Y4aLLMXCA LUKOJT — 3HAKOMCTBO C MUPOM Nnpoddeccuii rpa-
Joo6pasyroLero npeanpuatna «feorpadpus npodeccnoHanb-
HOro BbI6OPa», y4acTue B 061aCTHON NporpamMme «[JHU OTKpbI-
ThiX BEPei»;

*  BbIMOJHEHbI CTeHbI «30710Tble BeXW UCTOPUN», «AQ «KamMeHCKBOSOKHO»
CerofiHs», NoAroToBMeHa Npe3eHTauus 0 BOCTPE6OBAHHbIX MPO-
(heccusx Ha NpeanpusTUM 4nst 9KCNO3ULUN BbICTaBKN «Bbibepu
cebe Oyayliee», NPOBOAUMON AN CTapLUEKIaCCHUKOB ropoja
B FOPOLICKOM MYy3ee;

 paspaboTaHbl peknamHble 6pOLLOPbI «BbIMYCKHNKY LIKOMbI»;

o L4 YHaLMXCA U CTYAEHTOB YYPEXAEHUA CpeHecneLmnanbHo-
ro W BbICLLEro 06pa3oBaHuns — BCe BUAbI NPaKTUKK, Npuobpe-
TeHue paboyei npodheccum, NOArOTOBKA KYPCOBbIX MPOEKTOB,



npejsawyuTa JUnnomoB, CTaXMPOBKA N0 NporpamMme B3anmofei-

cTBUS «HaCTaBHMK — CTYOEHT»;

o [NA CTYAEHTOB CPeAHecneLanbHbIX N BbICWINX 3aBEAEHNI —
NPoOpPUEHTaLMOHHbIE MEpOnpuATUA «YCneLHas Kapbepa Ha
AO «KamMeHCKBOJIOKHO»;

« [N BbINYCKHWKOB Y4e6HbIX 3aBeeHNIA BbICLLIEro 06pa30BaHus,
HEe UMEIOLLMX ONbITa PaboTbl,— CTAXKUPOBKA B TEXHUHECKON Op-
AnHatype.

Ha npoTshKeHUn MHOTWX NeT KOMNAHWUA peannadyeT Lenbli psg co-
LManbHbIX NPOrpamm, CocoBCTBYHOLLMX (POPMUPOBAHUIO U PA3BUTUIO
4e0BEeYECKUX PECYPCOB. B pe3ynbTaTe noBbILLAETCA YPOBEHb XU3HU
paboTHUKOB 1 4neHoB UX cemeit. CospaeTcs 61aronpuUATHLIA NCUX0-
NOrMYECKUA KNUMAT B KOJIIIEKTUBE.

Peanusyetcs nporpamma «06ecneyeHne, passutue, ynpasne-
HWE KaapOoBbIM NOTEHLNANOM NpeanpusaTus». EXerogHo paspa-
6aTbIBAKOTCA NAaHbl NOATOTOBKN M NOBbIWEHNA KBaNuuKaumm
nepcoHana HenoCcpeACTBEHHO Ha NPeANpPUATMIA U Ha AOTOBOPHON
OCHOBE C y4eBOHbIMW 3aBeAeHNAMU. «KaMeHCKBONIOKHO» UMeeT
CBOI0 Y4eO6HYI0 6a3y: YeTbipe Y4eOHbIX KNacca, OCHALLEHHbIX Opr-
TEXHUKOW, NHTEPAKTUBHBIMU AOCKAMMU, Y4eOHbIMU N HArNALHbI-
MW NOCO6UAMM, yHeOHbIMM NAAHAMU U MPOrpaMMamMu, MeToaN-
4eCcKOomn nuTepartypon.

lMpogeccrnoHansHoe 06y4eHne pabounx 0CyLLECTBANAETCA HA OC-
HOBaHMW NULEH3UM Ha 06pa30BaTesbHY0 AeATeNbHOCTb, NPOBOAUT-
A1 M0 UHANBUAYANLHON U KypCOBOI DOpMe 06y4eHNs HEMoCpeacT-
BEHHO Ha NPON3BOACTBE MO CMEAYHLWMM BUAAM: NOAr0TOBKA HOBbIX
pa6ouux, NepenoiroToBka u 06y4eHne BTOPbIM (CMEXHbIM) npodhec-
CVAIM, MOBbILLEHNE KBANNDUKALMM HA KypCaX.

3akn4eHbl JOroBOPbl HA NOArOTOBKY CMeELUaniucToB 3a cyeT
CpeacTB NpeanpuaTUs ¢ VIBaHOBCKUM rOCYAAPCTBEHHBIM XUMU-
KO-TEXHONOrMYECKNM YHUBEPCUTETOM, TeKCTUSIbHbIM UHCTUTYTOM
IBaHOBCKOr0 rocyaapCTBEHHOr0 NOMNTEXHUYECKOTO YHUBEPCUTETA,
KameHckum cpunnanom KXHO-Poccuiickoro rocyaapcTBeHHOro no-
nnuTexHn4eckoro yHueepcuteta (HMW) no gedomumnTHeIM Ans npeg-
NPUATUAS CNELNATILHOCTSAM.

[eincteyet MonoxeHune «06 agantauum pykosoauTenei n cneuu-
anuctoB AQ «KaMeHCKBOSTOKHO», HA OCHOBAHWW KOTOPOr0 NPaBnbHO
OpraHW30BaHHbIN NPOLIECC aaanTaLun No3BONAET B KpaTyanLLme cpo-
Kn o6uTbCA 90DDEKTUBHON PabOThbl HOBbIX COTPYAHUKOB M CHU3UTb
BEPOSTHOCTb YBONTbHEHWIA.

[lns noaaepXxaHns 1 pa3BuTUS AYXOBHOIO HAaCNeamns 0KasblBaeT-
s (OMHAHCOBAs NOAAEPIKKA PEIUTNO3HBIM OPraHu3aLnaM, Kazaibemy
06LLecTBY — BceBenukomy BONCKy [JOHCKOMY.

TMognepxxka u oxpana okpyxaroLyed cpegbl. OXpaHa oOKpyxatoLLen
cpejbl OCYLLeCTBAALTCA NOCPEACTBOM Peann3aLmm nnaHa npupoao-
OXPaHHbIX MeponpuaATUiA npeanpuaTUs. NMPOBOAATCA MOHTX W BHe-
JpeHNe KOMMNeKca TepM1MYecKom nepepaboTki 0TX0L0B, CO3JaHne
Komnnekca no nepepaboTke BCeX BUAOB NMONUMEPHbLIX 0TX00B BO
BTOPUYHbIA FPAHYNAT, NEPEBOJ OCBETUTENbHbIX MPUOOPOB HA 3HEp-
rocéeperaroLine UCTOYHWUKI CBETA, BHEPEH METOJ 04MCTKM 06ec-
COJIEHHOI BOAbI C UCMONb30BaHNEM YCTAHOBKM 06paTHOMO 0CMOCa,
BHeApeHMe KoHUenuun «bepexnneoe NnpoM3BOLCTBO>.

Kpome Toro, npuobpeTatoTCs W BbICAKMBAKOTCA CKEHLbI NN, TYHA,
CWPEHW, LIBETOB Ha TEPPUTOPUN NPEANPUATIAA, B FOPOACKIX U Nocen-
KOBbIX NapKax.

KomnaHms npuHuMaeT akTUBHOE y4acTue B 00/1aCTHbIX aKLMsX
«JKonorus n Kynetypa — 6ygyuiee Poccun». B pamkax nposefeHns
akuuu 6bia npeacTasieHa nepepaboTka NoMMepPHbIX 0TXOA0B BO
BTOPUYHBIN rpaHynaT, 06pasLibl U3AeNUA U3 BTOPUYHOTO FpaHynsra.

CanuTapHas naboparopus NpeanpuATAS COrnacHo nnaxy-rpaduky
KOHTPONS OCYLLECTBSAET KOHTPOJIb 3a BbIGPOCAMU BPELHbIX BELLECTB
B aTMOCGIEPHbIN BO3AYX.

B pesynbraTe NpOM3BOACTBEHHON AEATENbHOCTY NPEANpUATUA
06pasyeTcs 68 BuaoB 0TX0A0B. OnpeneneHbl CNOCo6bI U YCNOBUA Xpa-
HEeHNs1 0TXOA0B, 06eCNeYMBAIOLLMX COONIOAEHINE NPUPOLOOXPAHHbIX

HOPM 1 NpaBui NoXapHoi 6e30MacHOCTU. 4acTb 0TXOL0B, 06pasyo-
LLMXCA Ha NpeanpusTm, nepepabatbiBaeTcs ANS AanbHeRLero uc-
Nnonb30BaHNA B NPON3BOACTBE, 4aCTb YHNYTOXKAETCA HAa YCTAaHOBKEe

CXKUTaHNs 0TX0[0B, YacTb NepeaaeTcs Ana yTunn3aumn cneumanm-
31UPOBAHHBIMM NPEANPUATUAMU.
3ALLUTA MATEPUHCTBA EH
1 AETCTBA i
lMpeanpusTem peLlaeTcs Takas HacyLuHas npobrema, Kak noaaep-
)KKa MaTepuHCTBa U AeTCTBA. TaK, NPeAoCTaBAATCA JONOSHUTES b-
Hble OTMYCKa: OTLY NPU POXAEHUN PEBEHKA, POAMTENAM, Y KOTOPbIX
Jetn uayt B 1 knacc (1 ceHTabps), 0Tnyck Ha cBaAbOY PabOTHUKOB.

MarepunanbHas nogfepxxka Monogoi ceMbm (Mpy POXAEHUM nep-
BOro pe6eHka—8 Tbic. py6.; BToporo— 13 Thic. py6.; TpeTbero—18 Toic.
py6.) npesycMoTpeHa v B pamkax KonnekTusHoro Lorosopa.

ExxerofHo K 1 ceHTAGPA poauTenu LeTen, NoKasasLLUX OTINYHbIE
pe3ynbTathl B y4e6e, Noy4aT MaTepuanbHyt0 NOMOLLb B pa3mepe
3 Tbic. py6. HA NOATOTOBKY AeTeil K LUKOMe, [eTi — 611aro4apCcTBeH-
Hble NCbMa 3a YCMexu B y4e6e 1 aKTUBHOE Y4aCTIe B XKN3HM LWIKObI.

3HaKOBbIM COObITUEM, ONPEAENAOLLM POSlb CEMbI B 00LLIECTBE,
CTano Bpy4eHue 06LLECTBEHHON Meaann «3a nto60Bb 1 BEPHOCTb»
cemMbe paboTHUKOB NpeanpuaTua KawmnpuHbix, KOTOPble COCTOAT
B 6pake 43 ropa.

KomnaHus COmepXnT JETCKNiA 03[0POBUTENbHbIA Narepb M. Onera
KoLueBoro, pacnonoxXeHHbIN B XXMBOMUCHOM MeCTe Ha 6epery peku
Cesepckuil [JoHew,. MPpoeKTHas MOLLHOCTb nareps coctagnset 285 mect
B CMEHY, KOJIM4ECTBO CMeH — YeTbIpe (no 21 gHt0). ExxeroaHo B nepu-
OA NeTHUX KaHUKYN B AETCKOM 0340P0BUTENbHOM Nlarepe 0TabIxaeT
6onee 1,1 Tbic. Yen. Ha pa3sutie 1 NoALEPXKY AETCKOrO 0340P0BU-
TeNbHOro nareps Hanpaesnsetcs 6onee 10 MaH py6. B rof. ExeroaHo
3Ha4MTENbHbIE CPeACTBA NPeANPUATIE HANPaBNSeT Ha NPeAoCTaBe-
HUe GecnnaTHbIX NYTEBOK B AETCKUI 0340POBUTESbHbIN Narepb MHO-
rOLETHbIM CEMbSM, CEMbAM C AeTbMU-UHBANIMAAMU U OANHOKUM PO-
autensm. COTpyaHUKM NPeANpUATUAS ONa4UBaKT 5% CTOMMOCTU ny-
TEBKM B IeTCKNI1 03J0POBUTENbHbINA Narepb. 3aTpartbl HA NpuobpeTe-
HWe NyTEBOK NPELNPUATUEM COCTABNAOT 60Mee 3 MITH Py6. eXXeroaHo.

BonoHTepb! NpeanpusATIAs OpraH13ytoT HOBOTOAHME NPECTaBNEHNS
NS [leTeil N3 MHOTOAETHbIX ceMeid. [lofapku K HOBOrOAHUM Npasgi-
HIUKaM MOMy4atoT BCe [eTW PabOTHUKOB NPeANpUATHS.

lMpeanpusaTe 0Ka3biBaeT CMOHCOPCKYO MOMOLLb B OpraHu3aLmm
1 NpoBeAeHNI [IHA 3aWnTbl A€TeN, HarpaXXaeHUn aeTei, LOCTUTLLINX
0CO6bIX YCMEX0B B PasfnyHbIX Chepax AesATeNIbHOCTW, FOPOACKON npe-
Mueit «<Hawm Hagexpl».

CounanbHbie HHBECTULMM KOMNAHUH B (HOPME BN1aroTBOPUTESNb-
HOCTH EXErofHO cOCTaBNAOT NopsagKka 3 MiH pye.

NOAAEPXXKA CEMbMW,

O6LecTBeHHOEe NpU3HaHue

« (61LeCTBO BHECEHO BHECEHO B PEECTP paboTofaTeNen, rapaHTUpyHo-
LLMX COOMIOEHME TPYAOBbIX NPaB pabOTHUKOB, BblaaH CepTudmkar
[0Bepns paboToAATesi0 B pamMKax NpoekTa «[leknapupoBaHue
JeATenbHOCTN NPeAnpUATUA NO peanusaunmn TpyaoBbIX Npas
paboTHUKOB 1 paboTofateneii» POCTOBCKON 06nacTy.

« [lo6eantens KOHKypca «Poccuiickas opraHu3auns BbICOKOI CO-
LMaNIbHON 3DEKTUBHOCTM», OPraHn30BaHHOIo [1paBUTENLCTBOM
P®, B HOMUHALMKM «32 y4acTie B PELLEHNI CoLManbHbIX NPo6rem
TEpPUTOPUIA N Pa3BUTIE KOPNIOPATUBHON 61ar0TBOPUTENbHOCTU»
B8 20151 2016 rr.

« [lo6eantens Bcepoccmiickoro KoHKypca «Jlnfepsl pOCCUMIACKOro
613Heca: AMHaMmKa 1 0TBETCTBEHHOCTb — 2016» B HOMUHAL MW
«3a [I0CTVXEHMs B 06/1aCTW OXpaHbl TpyLa U 3A0P0OBbA PabOTHU-
KoB», B 2015 r.— B HOMUHAUUK «3a BKNaj B peLleHne coumanb-
HbIX MP06/EM TEPPUTOPWIL>.
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000 «HOHUJIEBEP PYCb» //
UNILEVER

Unilever — oinH 13 MUPOBbLIX NTMAEPOB

M0 NPOU3BOACTBY TOBAPOB MOBCEAHEBHOI0
cnpoca. KomnaHus oCyLLUECTBNSET CBOK
JeATenbHocTb B Poccum 25 ner.

BbInyck nNpoayKUun OCYLLLECTBIIAETCA Ha

6a3e YeTbIpex KPYMHbIX NPOM3BOACTBEHHbIX
KNacTepoB: NULLIEBON NPOAYKLNN U MOPOXKEHOIO
B TynbCKOil 0651aCTK, 4asi, KOCMETUYECKON
NpoAayKUuun n 66ITOBON XMMuK B GaHKT-
[TeTepbypre, KOCMETUYECKOW NPOOYKLWK

B EkaTepuHbypre, a Takxxe MOpoXeHoro B OMcke.

06Lmin 06beM UHBECTULNIA B POCCUNCKYIO
9KOHOMMKY npeBbiluaet 183 mnpa pyo.

HucneHHOCTbL NnepcoHana B Poccum —
nopsnka 5 TbiC. Yerl.

JAXKEUBN
PAMAH
lpe3ugeHT
Unilever B Poccun

JV RAMAN
Executive

Vice President
Unilever Russia

Unilever is one of the world leaders in the
production of everyday goods. The company
has been operating in Russia for 25 years.

The products are produced on the basis of 4 large
production clusters: food products and ice

cream in Tula region, tea, cosmetic products and
household chemicals in St. Petersburg, cosmetics
in Yekaterinburg, and ice cream in Omsk.

The total volume of investments in the Russian
economy exceeds 183 billion rubles.

The number of personnel in Russia
is about 5 thousand people.

English text see p. 168

enib Komnanun Unilever — caenatb YCTORYMBOE M JOCTONHOE
Ka4ecTBO XWN3HM AOCTYMHbIM ANs BCeX. KomnaHns ybexaeHa,
YTO B HECTABUNBLHOM MUPE, HA (DOHE KNMMATUYECKMX N3Me-
HEHUN 1 POCTa HACeNeHns NnaHeTbl YCTOMYMBOE Pa3BUTME ABNSET-
S TOW JONrOCPOYHOI CTpaTernei, KoTopas NO3BOAMT AOCTUYb PO-
cTa 61U3Heca 1 NPUHECTM NOoNb3y 06LLecTBY. KOMnaHWs MeHseT noa-
X0fbl K BeJleHN0 613Heca 1 AenaeT nporpamMmbl 60/1ee MacLUTabHbI-
MW B TeX 061aCTAX, rhe MOXHO J0CTUYb HAMOONbLINX U3MEHEHUIA.
3anyuieHHbIn B 2010 r. MnaH ycTONYMBOrO Pa3BUTUS 1 NOBbILLIEHUS
Ka4ecTBa XN3HW ABNSETCA NPOrpammoii ycToitumeoro pocta Unilever.
Mna nomoraet 06ecne4nBaTb NPUGLINLHLIA POCT 6PEH0B KOMMAHUY,
CHIXATb N3AEPXKN U BHEAPATb UHHOBALMOHHbIE peLleHuns. [MaBHas
3apada Unilever B pamkax [1naHa—o6ecneyqnTb pocT 06beMOB CBOEr0
613Heca, BABOE CHU3UTb BO3LENCTBIE HA OKPYXXAIOLLYIO CpeLy 1 no-
BbICUTb MOMOXUTENbHOE BUSHIE HA XXI3Hb 06LLECTBA.

B lMnaHe onpeaeneHbl TpU KNHOYEBbIE LN, Ans JOCTUXKEHUS KO-
TOPbIX KOMMNAHNA B3sNa Ha ce65 AeBATb 0653aTeNbCTB, NOAKPENEH-
HbIX LIeNIeBbIMI NOKA3aTENSAMM COLMANIbHON, 3KONOTUYECKOIi U 3KOHO-
MWYECKOI [ieATeNbHOCTY, B TOM YUCHE:

* YAyuLIeHMe 300p0oBbs U caMmoyyBCTBUS 1 Mapa Yen. k 2020 r;
 CHUKeHWe BO3[ENCTBIS CBOEI NPOAYKLIMM HA OKPYXXAIOLLLYHO Cpe-

ay Bagoe K 2030 r;

* MOBbILLEHNE YPOBHS XWU3HWN MIUNINIMOHOB NIOAEI N0 Mepe YBenu-

YeHns 06beMoB 613Heca K 2020 T.

K HacTosLLemMy BPEMEHW KOMNaHUs AOCTUIA CHeLyHLLNX Pesynb-
TaToB B peanusauuu Mnaxa:
« Unilever nomor 538 MiH 4enoBek Mo BCemy MUpY yNy4LLIUTb 3LOPOBbE
11 camo4yBCTBIE 6arofaps NporpaMmam, peannayembiv 6peHgamm
C COLManbHO 3HAYMMON MIUCCHEN, BKNtoYas 4,5 MITH Yen. B Poccum;
35% accopTumeHTa nuwiesoit npoaykuuu Unilever 8 mupe (52%
B Poccumun) cOOTBETCTBYHOT BbICOYANLIMM MUPOBLIM CTaHAApTam
nUTaHNS;
100% NpOn3BOACTBEHHbIX N HEMPOU3BOACTBEHHbIX MOLLAA0K
KOMMAHUM NpeKpaTuan 0TNpasnsaTb HEONACHbIE OTXObI HA 3aX0-
poHeHue ¢ aHBapsa 2015 r.;
« 60nee nonosuHbl (51%) CenbCKOX03AMCTBEHHOrO CbIpbs 1 67%
BCEX MaTepuanos u ycnyr no scemy mupy Unilever 3akynaer y cep-
TUMLMPOBAHHbIX NOCTABLLMKOB.

Peanusauuto cTparerni ycToii4MBoro passuTig NOLKPENNAOT Cre-
JytoLLne KopnopaTueHble CTaHAAPTBI U NoAUTUKK Unilever, 4oNOMHA-
toLme Mnax ycToR4MBOro pa3BuTUS 1 MOBbILLEHUS KA4ECTBA XUSHU:
Kogekc npuHUMnoB BefieHns 6u3Heca, Monutuka no oxpaxe Tpyaa,
3[10POBbA 1 3aLLMTE OKPYXKaIOLLEN cpefbl, MoNNTUKa 0TBETCTBEHHbBIX
3aKynoK mMatepuanos 1 cepBucoB, Kofekc yCTONYMBOr0 CeSibCKOro
X0351ACTBA, TONIMTUKA N0 0KA3aHUK 6/1ar0TBOPUTESIbHONA NOMOLL.

C npunsTrem 25 ceHTabpsa 2015 r. Lleneii ycToilunBoro passutus
OOH (LlYP O0H) komnaus y6enunach B akTyanbHOCTU COBCTBEHHO-
ro lnaa ycTonynBoro pa3suTis U Hanm4mMn NPAMON CBA3N MeXay
CBOEN cTpaternei u ycunusmu MMpoBOro CO0G6LLECTBa No NPeoo-
NEHUIO BbI30BOB, CTOALLMX NEPes 4enoBe4ecTBOM. Kaxaoe u3 aess-
TN KNKOYEBbIX HaNpaBneHnil [MnaHa coOTBETCTBYET OAHON Unn 6onee
LIYP, kak noka3aHo Ha cxeme. 1o psay LIYP Unilever peanuayet npo-
rpammMbl 1 3afja41 Ha NPOTSHKEHUM 6onee Yem 5 neT.

Cpean MHOTOYUCIIEHHBIX COLMaNnbHbIX NPOrpamMmm KOMNaHum no
JoCTKeHNo LIYP nokaxem HEKOTOpbIe U3 HUX.

B Poccuu Unilever BHeapsieT NpoekTbl no JocTukeHno LIYP kak
B pamMKax CO6CTBEHHbIX MPOU3BOACTBEHHBIX LIEHTPOB M NIOTUCTHYE-
CKIX KOMMEKCOB, TaK 1 NP1 NOMOLLM NPOrpaMm, NPOBOANMBIX MOJ,
3rnf0i TOProBbIX MapoK KomMnaHuu. MHOrme npoekTbl peanuaytoT-
cA NP NOLAEPXKe cTpaTernyeckux naptHepos Unilever, Taknx kak
Mockosckas wkona ynpasnexus CKOJTIKOBO, Accounaums meHen-
xepos, OefepanbHas KOpnopauns no passuTIO MaNoro U CPeLHEro
npeanpuHUMATENbCTBA W APYTUX.



OCHOBHbI€E Lenu, 3aga4vv n KoprnopaTuBHbIe nporpamMmmMbl No AOCTUXXEHUIO LYP

LIENW 1 3AAA4A KOMMAHUK

JKOHOMW4ECKUE

MPOrPAMMbI, NPOEKTbI, MEPOMPUATUSA

— Oxa3aTb NONOXNTENbHOE BIUSHNE HA XKM3Hb

5,5 MJTH JII0JeM N0 BCEMY MUpY.

— Pacwmputb yqactue MonoabIx npeanpuHumaTenei
B NPOU3BOLCTBEHHO-COLITOBOM Lienu Unilever.

— Pacwmputb JOCTYN HALWNMX COTPYAHUKOB

1 MOTEHLMANbHbIX COTPYAHUKOB K 06Y4HeHNt0

11 Pa3BUTUIO NPOCIECCUOHANBHBIX HABbIKOB.

COLIMANbHbBIE

[Momoyb 6onee Yem 1 Mapg YesioBeK no Bcemy
MUPY YAYYLINTb UX MOBCEAHEBHbIE TUTMEHNYeCKMe
MPUBbIYKA W YAYHLWUTb UX 06LLEe 340P0BbE

11 CaMO4yBCTBUE.

YBOUTb aCCOPTUMEHT NMULLEBON NMPOAYKLMN,
0TBEYatoLLei BbICOYANLLIMM MUPOBBLIM CTaHAApTaM,
OCHOBaHHbIM Ha PEKOMeHJALMSX AMeTONI0r0B.
Hanagutb napTHepCTBO C hOHAAMU
MPOAOBOJILCTBUS MO BCEMY MUPY, YTOObI PELUNTb
npo6riemMy NULLEBbIX 0TXOJ0B.

OTKPbITb HOBbIE BOSMOXHOCTM AN 5 MITH XKEHLLUH
10 BCEMY MUPY.

Cospartb ycnosus ans 06ecneyqeHns cnpasesneon
onnatbl TpyAa.

el i[9 G [+

Mporpamma «llgeanbHble FOpoAa», HaNPaB/ieHHAS Ha MOBbILLEHNE Ka4eCTBA XKM3-
HI MECTHbIX COOOLLECTB, PA3BUTUE HOBbIX KAHAMOB CObLITA 1 BbIXOL B HOBbIE HOp-
MaTbl TOProBAN.

Mporpamma Lipton Goodstarter no passuTuio n NoaLep>Kke cOLUanbHONO
npeanpuHUMAaTesbCTBa.

lMporpammbl cTaxnpoBok n pa3sutus Unilever Leadership Internship Program
u Unilever Future Leadership Program.

Ctpaternyeckoe napTHepcTBO ¢ POHAOM NMPOAOBONLCTBUS «Pychb», HanpaBneH-
HOe Ha nepeAady NPOLYKLWM KOMNAHWA HACeNeHN0, 0Ka3aBLLIEMYCS B TPYAHON
XKN3HEHHOW CUTYaLUN.

[Tporpamma 6peHaa Domestos «[lomorn AeTckum 60sbHULAM U LLIKOfIaM», Hanpas-
NIEHHas Ha NOBbILLEHWE YPOBHS CAHUTApWK 1 pa3BUTMe Y [eTeli C paHHero Bo3pacTa
NPaBUAbHbIX TUTUEHNYECKIUX NMPUBbIYEK.

[porpamma 6penaa «JlecHor 6anb3am», HanpasfeHHas Ha NOBbILLEHUE 0CBEAOMIEH-
HOCTW NOTpe6uTeneid 06 0CHOBHbIX MPUHLMMAX NMPABUILHOTO YX04a 3a NOJOCTLIO pPTa.
lMpoekT Dove Self-Esteem Program, HanpaBneHHbI Ha NOBbILLEHINE CAMOOLIEHKM
neBoyek B Bo3pacte o1 11 no 14 net, peanusyemblii B 14 pernoHax Poccun.
BHeapeHue Pykosoaswwmx npuHuunos OOH no genam u npasam 4YefoBeka B NpuH-
umnbl BeaeHns 6usHeca Unilever — Mporpamma noBbIlLEHUS Ka4ecTBa nopTahens
nuwesoit npogykuuu Unilever.

IKOJIOTMYECKVIE E

— CHW31Tb pacxof BoAbl N0 BCEM HaLLel rnob6anbHom
CeTn Npon3BoacTB A0 YPoBHA 2008 r. nnu HuXe.
CHun3nTb BbIGPOCH CO, Ha HALLMX NPOU3BOACTBAX
[0 ypoBH#A 2008 T. unn Huxe.

Cnenatb Haliv NpoM3BOACTBA YrNepoio-
HEeNTPanbHbLIMMW UK YrNEPOA0-NO3UTUBHBIMNA.
CHN3MTb 06bEM OTXOLOB, 06PA3YHOLLMXCA B HALLEM
NPON3BOACTBEHHOM npoLiecce, [0 ypoBHs 2008 r.
U HUXKeE.

CHN3MTb 06bEM OTXOL0B, 06pA3YHOLLMXCA OT
YTUAN3ALNIA HALLEeA NPOAYKLIMM NOTpebuTenem,
BIBOE.

3akynatb 100% HaLuero cefib,CKOX03SNCTBEHHOr0
CbIpbs Y CEPTMULINPOBAHHbBIX MOCTABLLIMKOB.

CTpouMTENnbCTBO M MOLEPHU3ALMNSA NOKATbHBIX O4UCTHBIX COOPYXXEHUI B NPOU3BOA-
CTBEHHbIX KnacTepax.

Mporpammbl CHUXXEHWS YIMEPOLHOr0 Crefja, peann3dyemble Ha MPOM3BOACTBAX
11 B NIOTUCTUKE.

lMporpamma Carbon+, HanpaBfieHHast Ha 0TKa3 OT MCMOJIb30BaHUS YIS B 3HEPro-
noTpe6sIeHM NPOM3BOACTB 11 MOTAMHbIA NEPEXOS HA UCMOMb30BAHINE SHEPrUM 13
B0O306HOBJIAEMbIX UCTOYHUKOB.

lMporpamma «Homb 0TX0L0B HAa 3aXOPOHEHWE> M0 MOSTHOMY 0TKa3y OT HanpasJie-
HWS HEOMACHbIX NPOU3BOLACTBEHHBIX OTX0L0B KOMNAHWN B POCCHN HA MONTOHBI.
YyacTue KoMnaHu B MHULNATMBAX NO BHELPEHNIO Pa3fenbHOro cbopa 0TX040B
1 UCTIONHEHUS PACLUMPEHHOI OTBETCTBEHHOCTW NMPOM3BOANTENS.

Co3paHue BEPTUKANIbHO MHTErPMPOBAHHOMO PACTEHEBOAYECKOr0 arpokiacTepa
B Tynbckon obnactu (npu y4actum OeaepanbHO Kopnopaunum no passuTuio mMa-
JI0r0 1 CPeAHero npeanpuHuMartenscTea u MuHUCTepCTBa CenbCkoro Xo3smcTea
Tynbckor 0651aCTH, KPYMHbIX NepepaboTynKoB 1 UHTErPaTOPOB (CYOLEKTOB Mano-
ro 6u3Heca) n hepMepCKMX X03aiCTB).

YUCTAS BOOA —
N CAHUTAPUS v
Mporpamma no CTPOMTENbCTBY N MOLEPHU3ALIMM NTOKANBHBIX 04UCT-
HbIX COOPYXXEeHWI1 B NpOM3BOACTBEHHOM KnacTtepe Unilever B CaHKT-
[MeTepbypre. B 2012 r. pykoBoacTtBom Komnanuu Unilever 66110 npu-
HATO PeLUeHne MOLepPHU3MPOBATL JI0KANIbHbIE QYUCTHBIE COOPYXKEHMS,
NOCKOJIbKY [eACTBYIOLLAA HA NPEANPUATUAX Ha TeppuTopun Poccuu
CMUCTEMA OYUCTKU BOb! HE CNpaBnAnach C 06beMamut 1 XapakTepom
BOJOCTOKOB, U3MEHMBLUNMUCA C MOMEHTA €€ 3anycka.

B pesynbrarte feTanbHoi NpopaboTKi BONPOCA U NpK BCECTOPOHHE
noanepxke MY «Bogokanan CaxkT-TMetep6ypr» Unilever Hasan coTpya-
HM4ecTBO ¢ Komnanmeit WEHRLE Umwelt GmbH, ogHnm n3 MupoBsbIx
nnAepoB B 06/1aCTI NOCTABKM LUMPOKOrO CNEKTPA NPUPOLOOXPAHHBIX

TEXHONOTNIA. 3a yCneLwHbIM UCMbITaHMEM HOBOTO 060PYA0BaHMS MO-
CNeJoBano BHeAPEeHe TEXHONOMNI BOAOOHMCTKI B MPOM3BOACTBEH-
HOM KNlacTepe KOMMaHun No BbIMYCKY 4Yas, KOCMETUYECKON NPOLYK-
Uum 1 66IToBOI Xumun B CankT-leTepbypre.

Mommumo aTtoro, cneumanuctbl Unilever ycoBepLLEHCTBOBANM TEXHO-
NOTNYECKNIA NPOLIECC, KOTOPbIA NO3BONUN AOO6UTLCA 3KOHOMWK B MO-
Tpe6neHun Boapl: 6narofaps NNaHMPOBAHUIO 3aKa30B B COOTBETCTBUN
C MUHUMaSbHBIM KONYECTBOM 0643aTesIbHbIX MPOMbIBOK 060pYyA0Ba-
HUS MEXAY NPOU3BOACTBEHHBIMI LIKIAMM KOSTMYECTBO 3aTpadnBae-
MOW Ha 3TV LieNn BOAbI CH13MNOCk Ha 30%. Yaanock onTUMM3npoBaTh
noTepyn roToBOro NPOAYKTA 11 BHEAPUTL Pa3NiyHbIe NHXEHEPHbIE pe-
LIEHMs (PEKOHCTPYMPOBATb BHYTPUMIOLLAL04HbIE MHXEHEPHBIE CETH,
BHEPUTb aBTOMATUYECKIE CUCTEMbI MONKN 060pYL0BaHMS).
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Takum 06pa3om, NPOM3BOACTBEHHOMY KnacTepy KOMnaHum B CaHKT-
leTepbypre ynanocb CHU3MTb YAenbHOe noTpebneHne Boabl Ha 11%,
2 00LLMe NoTepu roToBOro NpomykTa —Ha 2%.

B 6nuxanLueil nepcnekTBe KOMMNaHUA HaMepeHa CnpoeKTUpoBaTh
11 BO3BECTU COOCTBEHHbIE Q4MCTHBIE COOPYXEHNS HA BCEX CBOWX NpPO-
N3BOACTBEHHbIX NoLlafKax B Poccuu.

AOCTOWUHASA PABOTA

N 3KOHOMUYECKNN POCT LYP
Unilever npeanaraet MonoAsIM Niepam UHTEHCUBHYIO GU3HEC-Npak-
TUKY, OTBETCTBEHHbIE MPOEKTbI, BCECTOPOHHNIA OMbIT U BO3MOXHOCTb
Y4UTbCA Y 3KCMEPTOB MUPOBOTO Knacca. 310 peannayetcs bnarofaps
[BYM OCHOBHbIM NPOrpamMmam CTOXUPOBOK 11 Pa3BUTUS ANA CTYLEHTOB
CTapLUNX KYpPCOB U BbINyCKHUKOB BY308B: Unilever Leadership Internship
Program (ULIP) n Unilever Future Leadership Program (UFLP).

ULIP — 370 nporpamma CTaxmpoBOK 415 CTYAEHTOB 3—4-X KYpCOB,
peanu3yemas Ha npon3BOACTBEHHbIX nnowiaakax Unilever B CaHKT-
MeTtepbypre, Tyne, EkatepuHoypre, OMCKe, a TaKXXe LIeHTpanbHbIii
ocuc komnaHuu B Mockse. EXxerofHo nporpammy npoxogar o 70—
80 pOCCUIACKMX CTYEHTOB, YCMELIHO CPaBUBLUNXCA C 3Tanamm OT-
6opa. 0T60p NPOBOANTCA ABAX/bI B FOA, @ CAMM CTAXMPOBKM ANATCA
3 MecsLa (theBpanb, MapT, anpenb B 3UMHE-BECEHHUI NEPUOL, U MIOSb,
aBryCT, CEHTAOPb B JIETHE-0CEHHUI Nepuog).

UFLP — 310 exeroaHas nporpamma Ans BbInyCKHUKOB, B paMKax
KOTOPOI1 y MONOLbIX CNELNANNCTOB CTb BO3MOXHOCTb B TEYEHNE
2 C MOJ0BWHOM J1ET NOJSTY4NUTb ONbIT PaboTbl B Pa3fiyHbIX Noapasge-
NeHnax komnanun Unilever. BbInyCKHUKW NpOrpaMmbl 3aHUMAtOT py-
KOBOZALLME JOMMKHOCTY B KOMMAHWUN 1 MPUHAMAIOT aKTUBHOE y4acTue
B pa3BuTuM 6usHeca Unilever B Poccuu.

B pamkax UFLP n ULIP y cTyaeHTOB 1 MONOAbIX CMELMannucTos
€CTb BO3MOXHOCTb MNO3HAKOMUTLCA ¢ 6u3Hecom Unilever B Poccuu,
a TaKxe nonpo6oBaTb CBOW CUMbl B peani3aLim HacToALLMUX NpoeK-
TOB. Y4aCTHUKM NONyYaOT 3a[jaHNst C N3MEPUMbIMI NOKa3aTensamu ad-
(DEKTUBHOCTM, MO KOTOPBIM B KOHLIE MPOrpaMmbl YT OLEHNBATLCS
YCMELHOCTb ee NPOXOXAEeHUs. B cny4asx, koraa MecTo XuTenscrsa
1 y4e6bl CTYAEHTOB 1 MONOAbIX CMELNANNCTOB OTANYAETCS OT MECTO-
MoJI0XKeHMs 0(PUCOB M NPONU3BOACTBEHHbIX Mowanok Unilever, kom-
naHus 6epeT Ha ce6s pacxofpl Ha Nepeess u NPOXMBaHUeE 418 y4acT-
HUKOB nporpaMmbl UFLP.

CHW)KEHME
BO3AEACTBUA
HA OKPYXKAIOLLYH CPEQY

AOCTOMHOE
KAYECTBO XXM3HM

ans
MWJ1JIMOHOB

NAPHHKOBBIE AN

MomuMO Npoy4ero, KOMMNaHUs OPraHu3yeT U NPOBOAMUT 6OMbLLIOE
KONMYECTBO MacTep-KnaccoB B By3ax no BCeN Tepputopumn Poccum,
KOTOpbIE NOMOrakT CTYAEHTaM NOy4UTb NPeSCTaBeHne 0 TOM, Kak
NX 3HAHUA NPUMEHSIOTCA HA NPAKTUKE, KaKIe eCTb BOSMOXXHOCTU NO-
CTPOEHUA YCreLwHoi Kapbepsl. G Lenbio WUPOKON UHOPMUPOBAH-
HOCTU 0 NOAO6HbLIX BO3MOXHOCTAX KOMMNAHUs aKTUBHO BefeT CTpa-
HULbI B cOLmManbHoi ceT BKoHTakTe, roe npefcTaBfieHbl HECKObKO
rpynn, NOCBALLEHHbIX NOCTPOEHUIO Kapbepbl B KomMnaHuu Unilever.

Unilever nnaHupyeT pacLunpATb 0XBAT NPOrpamm U npurnawath
K yyacTuto 60/blle CTYAEHTOB, a TaKXXe pacCMaTpuBaeT BO3MOX-
HOCTb YBENUYEHUs NPOLOIKUTENbHOCTM nporpammbl ULIP v npego-
CTaBJIEHNS KOMMEHCALMOHHOIO NaKeTa Ha nepeesn s ee Y4aCTHUKOB.

YCTOUYUBbLIE TOPOOA

N HACEJIEHHbBIE NMYHKTbI

lporpamma «MgeanvHeie ropoga» peann3yerca B r. Mockse
u r.Cankt-letepbypre.

C cepeauHbl 2015 r. Unilever npuHsan K peanusauui rnobansHyio
nporpamMmy «/feanbHble ropofa», HanpaefeHHY0 Ha NOBbILLIEHME Ka-
4eCTBA XMN3HU MECTHBIX COOOLLECTB.

B pamkax nofroToBKy nnaHa MeponpuaTMi, NpuypoYeHHbIX K Npasg-
HOBaHWO 25-neTusa komnaHuu B Poccuu, Unilever npuHan K peanusa-
Lnn rno6anbHyto nporpammy «liaeanbHbli ropof», HanpaseHHYo Ha
MOBbILIEHNE Ka4eCTBA XMN3HI MECTHBIX COOBLLECTB.

I. Mocksa Bknto4eHa B nepeyeHb 10 «/igeansHeix ropogos» (Haps-
Ay C Takumu ropofamu, kak baurkok, [enm, [hxakapta, Mym6au, Hoto-
Mopk, Puo-ge-XKaneiipo, Can-Mayny, CankT-MeTep6ypr u LLlanxai),
B KOTOPbIX 3Ta NpOrpamMma BHEAPSETCA cunamm KOMnaHuy B npuo-
PUTETHOM NOPSiAKe YKe HaynHas ¢ 2016 1.

MpoekT «/aeanbHblit ropod» BKNOYAET HanpaBNeHNs:

 Da3BUTIE HOBbIX KAHANOB CObITA U BbIXOL B HOBbIE (DOPMAThI TOP-
FOBNIN C LIENb0 06ecneyeHuns Xutenen 60nee WNPOKUM accop-
TUMEHTOM TOBaPOB NOBCELHEBHOr0 CNpoca, 0TBEYAOLLMM MPUH-
LuUnam ycToinymnBoro passmTus (3K0NOrMYHOCTb, BOBNIEYEHHOCTb
B PeLLeHNe COLMAIbHO 3HaYUMbIX NPOBNEM, SKOHOMUYECKAs WUH-
KMO3MBHOCTb) 1 60JIEE Ka4€CTBEHHbLIM CEPBUCOM,;

*  peanu3auns MHULMATIB, HANPaBEHHbIX HA COLENCTBINE PELLEHNIO
KIMKYEBbIX COLMANBHO 3Ha4MMbIX NPO6eM, ABAAIOLMXCA Npef-
MeTOM 06€eCMnOKOEHHOCTM XuTesnei MocKBbl, B COTPYAHUYECTBE



C aMMHUCTPALIeN rOpofia, KNKYEBbIMI TOProBbIMU NapTHepa-
MU, Hay4HbIM COOBLLECTBOM U O6LLECTBEHHBIMIA OPraHn3aLmusMu.
B yacTHocTu, 06nafas YHUKanbHbIM N1 IHAYCTPUM TOBAPOB MO-
BCEAHEBHOM0 CNpoca onbIToM 3hDEKTMBHOMO 06paLLEHIs C Npo-
3BOACTBEHHbIMM OTX0Aamu B Mupe n B Poccuu, Unilever rotos
JIeNUTbCA NPaKTUKaMK U CTaHaapTaMi B 37O 061acTyu ¢ apyru-
MU NPOMbILLNEHHbIMW 1 TOPrOBLIMW NPeAnpuATUAMM r. MockBbl
B LIENAX YNy4LIEHUs 3KONOrNYecKoii CuTyauun B ropoje;

o peanusauns nporpamMm MHAOPMUPOBAHNS 1 NPOCBELLEHNS NO-
KynaTeneii 0 KNK4eBbIX NPUHLIMNAX YCTONYMBOrO Pa3BUTMS U OT-
BETCTBEHHOr0 NOTPe6eHNs, BOBNEYEHUE X B BbllLIEYKa3aHHbIe
COLManbHO 3HaYMMble MHULMATVBbI HA NMPUHLMNAX BOMOHTEPCKO-
0 [ABUXEHNS.

K HacTosLLemy BpeMeHU B pamKax npoekTa 6bI10 peannsosaHo 60-
nee 100 meponpuATHin B TOYKAX NPOLaX, rOPOLACKMX COBLITUIA U CO-
BMECTHbIX MPOrpaMm ¢ napTHepamn ¢ y4acTmem noTpebuTenbeKux
6peHaos Unilever, B ux yucne:

 counanbHas kamnaHus «HaqHW NeTo C YaiHoro NnUcTa» Nog aruaoin
TOprosor mMapku 4as Lipton, HanpaeneHHas Ha NPOABVXEHME 310-
pOBOro 06pasa XU3Hu, aKTUBHOIO JIETHEr0 OTAbIXa U UCMOJb30Ba-
HIE 3KONOrNYHOr0 BENOCUMNEeLHOr0 TPAHCNOopTa 151 COBEPLLEHUS
NOKYNoK B ropofe (060pyaoBaHue BeNONapkoBOK Y NPeanpusTui
Toprosnu), B nepuoa ¢ 01 nona no 31 uona 2016 r. B napTHep-
CTBE C CETbO NPeanpuUATUA PO3HUYHON TOProBIn «[1aTepoyka»
(okono 800 marasuHos B r. Mockse);

* NOLAEPXKA IKOIIOrMYECKOro ABIKeHNs «Bcepoccniickui cy660T-
HUK» nof arugoi 6peHaa Cif B cotpynHuyecTse ¢ Accounaumen
MeHePKEPOB, HaNpaBs/EHHOr0 HA 03eNeHeHNe 1 6aroycTpoincTBo
NapKoBbIX TEPPUTOPMIA, B nepuof ¢ anpens 2016 r;

« 06Liepoccuiickas counanbHas nporpamma «Henoteka» nog aru-
[0V TOProBoil Mapkm 1e3040paHTOB Rexona, HaleneHHas Ha npo-
narasfly akTWBHOr0 06pa3a Xu3Hu (6er, 3aHATUA COPTOM) 1 0fi-
HOBPEMEHHO COJeNCTBIE XUTENAM ropoa, HyXXAAoLWMMcs B 10-
CPOYHOM MOTaLIEHUN UNOTEYHON 3a[0SKEHHOCTY (B YCNOBUAX
nocnescTBUIN 3KOHOMUYECKOr0 Kpu3nca), B nepuog ¢ despans
no anpenb 2016 1 2017 rr. Bcero B nporpamme npuHAN0 y4ac-
Tie 500 TbIC. Yes., Cpeamn HUX 0koso 32 Thic. Xutenen r. MockBbl
1 MockoBCKOI o6nactu;

« couuanbHas nporpamma nog arugoi 6peHaa Dove, nposogumas

B Te4eHne 2016-2017 rr. B pOCCUMINCKMX LLIKONaX, BKJTH04as 06pa-
30BaTefibHble yupexkaeHns MoCcKBbI, HanpaBneHHasn Ha AeBOYeK
B Bo3pacTte ot 11 fo 14 neT v BKtOYaOLLAA B CEOA TPEHUHTU
11 CEMUHApbI, NPU3BaHHbIE NOAHATHL CAMOOLIEHKY [16BOYEK 1 0C-
BOOOANTH MX OT HAaBA3AHHbIX 06LLLECTBOM CTEPEOTUMOB KPaCcoThl.
061wmin 0xBaT y4acTHUL, nporpammbl 3a 2016-2017 rr. B Mockse
1 MockoBckoi 06nacTu coctasun 37 ThiC. Yen.;

noJAep>KKa MOCKOBCKOro «l1pa3fH1MKa MOpPOXXeHoro» B napke
«GOKOMbHUKI» NOA arnaoii 6peHaa nnoméupa «3onotoit GTaHaapT»,
dhectuBans «MoCKOBCKOE MOPOXXEHOoe» 1 Bcepoccuinckoro
Benonapaga nop arngon MopoxeHoro «/IHmMapko», HanpassieH-
HbIX Ha NPOABIKEHE 3[OPOBOr0 06Pa3a XIU3HN N aKTUBHOTO NeT-
HEero OTAbIxa, B Mae-untoHe 2016 n 2017 rr.;

KOHKYPC FPaHTOB N1 NOAAEPKKM MOMOAbIX NpeanpuHuMare-
nei, YbM NPOEKTbI HaNpaBfieHbl HA YNy4LIeHWe Ka4ecTsa ro-
POACKON cpefbl U MHAPACTPYKTYPbI, COBMECTHO ¢ MOCKOBCKOM
wkonon ynpasnenus CKOJTIKOBO, B nepnoj ¢ UIOHA MO CeH-
TA6pb 2017 1.;

KOHKYPC MHHOBALMOHHbIX TEXHONOT Wit B cchpepe 06pa3oBaHms,
KpeaTUBHbIX WHAYCTPUA U YyMHOro ropofa «Mocroprex»,
COBMECTHO C AreHTCTBOM MHHOBauMii r. MOCKBbI, B Nepuoj
c asrycrta 2017 r. no mapt 2018 r.

O6LwecTBeHHOE NpU3HaHue
« Jlaypeat npemun People Investor, HOMUHaUMa «3Konornyeckas

appekTnBHOCTL» (2013 1. 11 2015 T.).

[Mobenutens exerogHoro koHkypca MY «BogokaHan CaHKT-
MeTepbypra» «XpycTanbHas Kannis» B HOMUHALMK «HUCTbIe BOAbI
bantuku» (2014 r1.)

« Jlaypeat npemun SKOLKOVO Trend Award, HOMUHaLuUA

«GoumansHoe npeanpuHumarenscTso» (2015 r.).

« Jlaypeat npemun People Investor, HOMUHauus «340p0OBLE Nep-

coHana» (2016 r.).

[TepBoe MecTo B peiTuHre «Jlyywne KOMNaHUM Mo MHEHWIO
CTYLEHTOB C BbICOKMM MOTEHLMANOM» N0 Bepcum npemum Best
Company Award, B cermeHTe NpoN3BOAMTENEi TOBAPOB NOBCEA-
HesHoro crnpoca (2017 .).
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EFES

RUS

AO «NMNBOBAPHSA
MOCKBA-3®EC» //
EFES RUS

EFES Rus Bx0auT B HETBEPKY KPYMHEALLINX
KOMMaHWA Ha pPOCCMICKOM pbIHKE, paboTas

B Poccun ¢ 1999 r. ImeeT B aKTUBAXx LLECTb
MMBOBApPEHHbIX 3aBoA0B B Kanyre, Yobe, KazaHu,
YnbsHoBcke, HoBocnbupcke, BnaaneocToke

1 OAWH CONOJOBEHHBIA Komnnekc. MopTdenb
OpEeH/I0B BKITHOYAET M3BECTHbIE MapPKM MNiBa.

«AO «lnBoBapHa MockBa-dec» ABNAETCHS 0AHNUM
13 KPYNHeWLLX NHBECTOPOB POCCUNCKON NUBHOI
WHOYCTPUM N KPYMHENALLUM NnaTesibLLUKOM Hanoros
1 C60POB B PErMoHax pacrnosioxeHns 3aBo/0B.

H1CNEHHOCTb NEPCoHana — 0KoMo 3 TbiC. Yen.

KOPHULL
pou

AJIAH
FeHepanbHbIV
AUpeKTop

CORNISH
ROY
ALAN
Managing
Director

EFES Rus is a brewing company that makes the
top four on the Russian market, operating in
Russia from 1999. EFES Rus’ assets include of
six brewery in Kaluga, Ufa, Kazan, Ulyanovsk,
Novosibirsk, Vladivostok and 1 malt house.
Company owns popular and famous beer brands.

Efes Rus is one of the biggest investor in the
Russian beer industry and the largest tax and fees
in the regions where its breweries are located.

The total number of staff is
approximately 3 thousand people.

English text see p. 171

pa3BMTME — LLEHTPA/bHbINA 31EMEHT rn06anbHOI cTpaTeruu.

Haw pesus «Bmecte mbl cenaem XusHb nydwe!» dpopmun-
pyeT CTpaTernyeckyro nnatopmy Ans ynpasBieHus yCToM4mBbIM
pa3BuTnem. Bocemb rno6anbHbIX MPUOPMTETOB ONPEAENSOT BaX-
Hble BONPOCHI BeeHUs 6U3Heca n chopMynnpoBaHbl No pesynb-
TaTtam 06LUMPHbLIX KOHCYNbTALMIA, BKMOYAs BHELLUHME 3aUHTEPeco-
BaHHble CTOPOHbI. OXBaTbIBAOT 3KOHOMUYECKYHD, 3KOJTOMNYECKYI0
1 COLMAnbHYI0 cdrepbl U CPOKYCUPOBAHBI HA BXXHbIX AN 6U3He-
Ca HanpaBneHuaXx.

Ocob0e BHMMaHWE yaenseTcs Temam 6e3aBapuitHOro Npou3Boa-
CTBA BbICOKOKA4YECTBEHHOM0 NPOAYKTA, BHEAPEHUS UHHOBALMA 1 HO-
BbIX TEXHOMOr WA, Pa3BMTUS KOPMOPATUBHOI KYNbTYPbI, YNPaBNeHus
LIeMOYKOI NOCTaBOK, MUHUMU3ALMMN BIIMSAHUS HA OKPYXXAOLLYHO Cpe-
4y, Ananora ¢ 3auHTepecoBaHHbIMN CTOPOHAMY.

B COOTBETCTBMW C MECTHbIMM YCNOBUAMU 1 TPEBOBAHNAMM [0~
6anbHoro 6msHeca komnaHus EFES paspa6oTana knto4eBoi nnaH
JEACTBNIA N0 peani3aumm cTpaTernin yCTOMYMBOro pasBuTmMs Ha 6nun-
XKaiLwyto nepcnexkTuBy.

CornacHo NoNoXeHMsM LAHHOrO NaHa, 0TCNeXNBAIOTCS Pe3ySb-
TaTbl AEATENbHOCTI KOMMAHUM, JOCTUrHYTbIE B MPUOPUTETHBIX Ans
HAC HanpaBneHusX, C NOMOLLbKO CUCTEMbI 0ObEKTUBHbIX NOKa3aTeneil.
KopnopaTtuBHble Lienu B chepe YCTOMYNBOro pasBuTis HaXoasaT CBOe
OTPaXXEHNE B MHANBUAYANbHbIX 1 KOMAHAHBIX LENAX, JOCTXEHME KO-
TOPbIX PEryNAPHO OTCIIEXMBAETCA B pamMKax [1eACTBYIOLLEro B KOMMNa-
HUW NPOLLECCa OLEHKM Pe3ysbTaToB esTesIbHOCTU.

EFES Rus aKTWBHO y4acTBYET B COLMANIbHOM 11 3KOHOMUYECKOM
Pa3BUTMM PETNOHOB NMPUCYTCTBUSA, UCMONMb3YS rM06aNbHble BO3MOX-
HOCTU, NEePEAO0BON POCCUIACKIA U MEXAYHAPOAHbINA ONbIT. CoLmanbHble
nporpamMmmbl peann3ytoTcs Npu NoaaepXKke MeCTHbIX OpPraHoB Bfac-
TN, 06LLECTBEHHbIX NAPTHEPOB 1 HACENEHNS BO BCEX PErUOHAX npu-
CYTCTBMS KOMMAHUK.

ba3oBble NpUHLMMbI B Cdrepe YCTONYNBOro PasBuUTUS KOMNAHUK:

« YBAXEHWE NpaB YeNI0BeKa;

e COTPYAHWYECTBO C 3aMHTEPECOBAHHbLIMU CTOPOHAMM;
* BEPXOBEHCTBO NpaBa 1 3TUYHOE NOBEJEHNE;

* WHHOBALIMOHHbI NOAXOA;

 3a60Ta 0 JIIAAX U 06LLECTBE;

« pa3BUTME KOPMOPATUBHOIA KYNbTYPbI;

* MPO3Pa4HOCTb.

Komnanus onpegenuna ans ce6a 10 Lenei ycTon4nBoro pas-
Butna (LYP) n3 17, npunateix O0H go 2030 r., B3ana Ha ce6s
0653aTeNbCTBA NO peann3aunu JOArOCPOYHbIX NPOrpaMm 1 Ux
noaaepxke.

JKOHOMUYECKOE BAIMAHNE BH3HECA KOMNAHWH BbIXOLUT 3HAYUTENb-
HO Aanblie 3a FPaHnLIbl HALWNX COBCTBEHHbIX NPEANPUATUIA N0 BCEN
LIeNn0oYKe NOCTABLUMKOB, NOAPAAYNKOB, AUCTPMOLIOTOPOB, NPeANpUs-
TWUIA POSHUYHOI TOProBnu. Komnanus aBnseTcs npambiM paboToaa-
Tenem 6onee 4em Ans 3 TbiC. YeN., BbINIA4MBAET 3HAYNUTENbHbIE CYyM-
MbI MOCTaBLUMKAM, COTPYAHUKAM U rOCYLAPCTBEHHOMY OIOKETY Ye-
pe3 npsiMble 1 KOCBEHHbIE HaNoru.

Bbicokoe ka4yecTBo npogykToB 06eCNeYNBAETCS NYYLIMMU MUPO-
BbIM NPaKTUKamMn bepexxnnBoro Npou3BoACTBa U NOLAEPKNBAETCS
/IHTerpupoBaHHOI CMCTEMOI YNpaBneHus.

0co60e BHUMAHWE yOENSeTCs COBEPLUEHCTBOBAHMIO 1 KOHCONMAA-
Lumn CucTembl ynpasneHns Ka4ecTBOM 1 BBeJieHMeM KopnopaTuBHbIX
ctaHaaptoB Anadolu EFES Ha Bcex nMBOBapeHHbIX 3aBoax KOMMa-
Hun EFES Rus. M0CTOSHHO COBEPLLEHCTBYETCA UHTErpUpoBaHHasn
cMcTeMa MeHeXKMEHTa, KOTopas BKIYaeT B ce6s Tpe6oBaHus
MeXIYHapOAHbIX CTaHAAPTOB M0 Ka4YeCTBY, NNLLEBOI 6e30MacHO-
CTU, 3KONOTMYECKOMY MEHEPKMEHTY npodeccmoHanbHon 6esonac-
HOCTU U 30POBbS.

brnarogaps peanusauuu cTpaTerii ycToi4MBOro pa3BuTing KOMNaHus
cmMorna Ao6uTbCs 3Ha4MMbIX pe3ynbTatos. Tak, [og akonorum B Poccum
OTMETUNCA O4epeaHbIM YNy4LIEHeM NoKasaTenei 1 Nporpeccom no

E FES Rus - counanbHo 0TBETCTBEHHAs KOMNaHuMs. YCTon4nBoe
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LIENW 1 3AAA4A KOMMAHUK

JKOHOMW4ECKUE

—[pon3BoaCcTBO MUPOBOTO KNacca.
— YnpasnieHune Leno4yKkomn nocTaBok.

COLIMANbHbBIE

— YnpaeneHue TanaHTamu.

— YBaXKeHe npaB 4Yesi0BeKa.

— CoumanbHoe pa3BmTE MECTHbIX COOOLLECTB.
— OTBETCTBEHHOE NOTPE6NEHNe.

=1 2 e
JIKOJI0r M4ECKUE

— 9Kororuyeckas 6e30MacHOCTb.
— 3hheKTUBHOE yNpaBeHne 3HePropecypcamm
1 CHUXeHe Bbibpocos CO,.

il g i

MPOrPAMMbI, NPOEKTbI, MEPOMPUATUSA

[porpamma no BHeZpeHuto rnobanbHbIX KOpropaTueHbIx cTaHgapTos Anadolu Efes
W NYYLINX MUPOBbIX NPAKTUK 6epeXnnBoro NpoM3BOACTBA.

lp0oeKT COBEPLUEHCTBOBAHMS VHTErPUPOBAHHON CUCTEMbI MEHEPKMEHTA.
lporpamma pa3BuTMs LONITOCPOYHbIX NAPTHEPCTB C MOCTABLUMKAMU, PETrNOHATb-
HbIMW chepmepamu 1 NpeanpuHUMATENsMU.

lMporpamMma MeauLUMHCKOro o6ecneyeHuns u ctpaxoBanus xusnu (OMC, perynsp-
Hble MEAMLIMHCKME 0CMOTPbI, MEANLMHCKNIA MYHKT HA KXXA0M NpeanpusTuu, fo-
NNatbl N0 BPEMEHHOI HETPYAOCMNOCOGHOCTI 1 OTMYCKY N0 6PEMEHHOCTI U POZAM).
Cnctema cnpaBefiMBOro U KOHKYPEHTHOrO YPOBHS 3apab0THOW niaTkl, NporpamMma
0Ka3aH1s MaTepuaibHON NOMOLLM, B TOM YMCIE B TPYAHBIX XKISHEHHBIX CUTYALIUAX.
Cuctema obecneyeHns 6e30MacHbIX U 3L0POBbIX YCI0BUIA paboTkl; NporpamMmma pas-
BUTUS nuaepctea EFES Leadership Pathway n npon3BoacTBeHHas 6u3Hec-cuctTema
Lean (6epexnvBoe NpoM3BOACTBO).

Cuctema ynpasneHus LesTenbHOCTbI0 cOTpYAHUKOB (Performance Management)
1 passutus komneteHunit (CAP).

[TporpaMma pa3BuTus NepcoHanbHOM SPMEKTUBHOCTM, PA3BUTUS BbICOKOMOTEH-
LnanbHbIX COTPYAHUKOB W MIAHUPOBAHUS Kapbepbl.

lMporpammbl NOOLLPEHNSA YIYHLLIEHWA U HOBATOPCKUX NPEAN0XEHUI.
O6pasoBarenbHas oHnanH-nnatgopma Learn-to-Win (kopnopaTtueHble nporpam-
Mbl 00Y4€HUs, TDEHUHT U, BEOMHAPBI).

CoumanbHblii NPOEKT «ABTOTPE3BOCTb»>.

BonoHTEPCKME AOHOPCKIE aKLNN U MHALNATMBSI.

OTpacneBsble BOMOHTEPCKME aKLMKM «[leHb OTBETCTBEHHOr0 NOTPe6IeHNs nuea»,
«CeMeiHbIi guanor>.

Cnctema «CnyTHNUK>» MO 06MEHY JTy4LIMMI NPAKTUKAMN U YCNELHbIMU 3KOJIOTU-
YeCKIMM NPOeKTamiu.

lMporpamma aBTOMaT3MPOBAHHOIO COOPA 1 BU3YaSIbHOTO MOHUTOPUHIA SAHHbIX
noTpe6neHNs 3HEPropecypcoB, BHEAPEHNS SHEProcOeperatoLLmxX TEXHONOTWIA 1 UH-
HOBALMOHHBIX MPOEKTOB.

lpoekTbl No c60py M NepepaboTKe OTXOAOB, COKPALLEHMIO BbI6pOcoB CO,, NCnosb-
30BaHNI0 MBOBAPEHHON APOBUHBI N APOXOKEIA.

MpoeKTbI MOAEPHM3ALMM CUCTEMBI YIIPABNEHNS 1 060PYA0BAHNS B KOTEMbHBIX, KOM-
MPECCOPHbIX CTAHLMAX U QYUCTHBIX COOPYXKEHMSX.

J[lonrocpoyHble 9KON0rmYeckne npoekTbl «06YCTpOUM pOJHUKKA BMecTe!»
n «06ycTpoum ropog BmecTe!»

PernonanbHble BOMOHTEPCKME aKLun N0 COOPY Makynatypbl, 0TX040B YNakoBKM,
0TpabOoTaHHbIX 6aTapeek 1 MOMUHECLEHTHBIX laMn 1 T.4.

COBMECTHbIe MHHOBALWMOHHbIE NPOrpaMMbl N0 pa3paboTke 061erYeHHON YNakoBKM
11 CO3[1aHMI0 HOBOIO 3HEProcOeperaroLLero XonoAnIbHOr0 060pyA0BaHMS.

BCEM 3KONOTMY4ECKMM acmeKTam Npou3BOLCTBEHHOI [eATENbHOCTH
11 COOTBETCTBYET TYHLUMM MUPOBbIM NPAKTUKAM.

B pamkax peanusaunn rnobanbHoro npuoputeTa «JghghekTnsHoe
ynpaBneHne BOJHbIMH pecypcamu» yaanocb no4ti Ha 10% cHU-
31Tb YAENbHbIN NOKa3aTenb NOTpebeHns BOAblI B NPOU3BOACTBE MO
CPaBHEHUIO C NPOLUNOroAHUM 3HadeHnem (3,43 Mn./Tn.—s 2017 r.,
3,75 n./Tn.— B 2016 r.). CHMXeHUe nNoTpebsIeHNs NPONCXOAMT 32
CYET ONTUMU3ALNKN U TOHKON HACTPONKI LONOMHUTEbHbLIX MPOU3-
BOJCTBEHHbIX NPOLECCOB, BbI6OPA ONTUMANIbHBIX PEXUMOB pabo-
Tbl 060pY0BaHUSA N NOCTOAHHOrO MOHUTOPUHIA. pKU CHKEHUN
notpe6sieHNs BOAbI OAHOBPEMEHHO CHMXAKTCA U 06beMbl COPO-
COB CTOYHbIX BOJ.

B TekyLiem rogy nposoaunach akTuBHas paboTa Hap moBbILe-
HUEM 3HEPro3qhheKTHBHOCTH NPON3BOJCTBA U CHUXEHHEM YPOBHS

BbIGPOCOB NapHUKOBbLIX ra3os. bnarofaps UHBECTULMAM B HOBbIE
TEXHONOTUM 1 Peanin30BaHHbIM MHULNATUBAM Yaanock 6onee Yem
Ha 14% CHW3UTb YAENbHbIE MOKAa3aTeny 3HepronoTpe6ieHns no
CPaBHEHUIO C aHANOTMYHbIM NOKasaTenem npowrnoro roga (31,5
KBT4/Tn B 2017 r., 36,6 kBT4/MN—2016 r.). C TOYKM 3peHUs 3KO-
NOTUN 3TO 03HAYAET, YTO KOTEJSIbHbIE COXIIN MeHbLUe NPUPOAHO-
ro rasa unm masyTa, a 3Ha4uT, BbIOPOCUAN B aTMOCEPY MeHbLLe
NPOAYKTOB ropeHus. B TekyLiem rofy npousoLLen CyLiecTBeHHbIN
NPOrpecc no CHUXeHN0 BbIGPOCOB NapHUKOBbIX ra30B B aTMOCHe-
py (Ha 13% Mo CpaBHEHNIO C aHANOTMYHbLIM NOKa3aTenemM NPoLUNoro
rofa). quHammka CHXEHUS BbIGPOCOB NMAPHUKOBbIX ra308B NILLIHMNNA
pas NnoATBepXAaeT NPaBubHOCTL BbIGPAHHON CTpaTerny 1 BbICO-
KYI0 OTBETCTBEHHOCTb KOMMAHUMW B 4aCTU AOCTUXKEHUS MUPOBbIX
9KOMOrM4YecKMX CTaHLapToB.
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B 2017 r. akTMBHOE COTPYAHWYECTBO C KOMMAHUAMM-NepepaboT-
YiKaMU B 4aCTM YTUIM3ALMM OTXOL0B YNaKOBKM NPUBEJIO K YKpensie-
HUIO NAPTHEPCTBA C 3KOJIOrMYECKMMM COOBLLECTBAMM.

Ynpasnexne yenoykos nocTaBok no BCeil Lienoyke nocTaBLLMKOB,
NOAPAAYNKOB, ANCTPUOLIOTOPOB U NPEANPUATUIA TOPrOBIIN.

¢
‘ ‘ e NakoBKa
Y S

MpoBoANUTCS OTKPbITAA MHOPMALMOHHAS NonuTMKa B Bonpocax KCO
11 peanu3aunn coumanbHbix nporpamm. OCHOBHbIE HAaNPaBAEHUS: N0-
MOLLb MECTHbIM CO06LLECTBAaM; 06YCTPONCTBO FOPOLCKUX TEPPUTO-
puii; COXpaHeHNe BOAHBIX PECYPCOB U NPUPOAHBIX UCTOYHNKOB; Pas-
BUTWE KYNbTYPbl OTBETCTBEHHOIO NOTPE6IEHNS NMBA.

==
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PO3HHMUHbIE
npoaaxmu

MapTHepckue cornawieHnus U MOHUTOPUHT U3MEHEHUH

Menkue cepmepsl,
C03/JaH1e HOBbIX
paboyux Mect

3aKynka Ha MECTHOM
YPOBHE, NOAAepXKa

OTHOLLEHMS C Aen0BbIMY NAPTHEPaMI U NOCTABLUMKAMU OCHOBbI-
BAKOTCS HA NPUHLMNAX COLMANbHOI O0TBETCTBEHHOCTH. 0653aTeNbHble
Tpe60BaHNs K NOCTaBLLMKAM 1 NapTHepam, B TOM 4Yucne B cdepe
YCTONYMBOro pa3BuTus, n3noxkeHol B Kogekce AenoBoro noBeaeHns
nocTaBWMKOB. GO BCEMM KITHOYEBbIMM NOCTABLLKAMU NPOBOAATCA
perynsapHble BCTpeyn. PeannayroTcs NpoeKTbl N0 pa3BMTUID 40JIM0-
CPOYHbIX MAPTHEPCTB, B TOM YUC/E C PErOHanbHbIMN (hepMepamu
1 NpeanpUHNMATENSMN.

OrBercTBeHHoe noTpebnexune. Lienn komnaHum coBNaaaroT C Lie-
nsmu BceMupHoii opranHmsaumnu snpasooxpaHenns (BO3). Komnaxus
paboTaeT Kak Ha MeXayHapoHOM, TaK U Ha IOKaNIbHOM YPOBHE, HYTO-
Obl COKpaTUTb BPEAHbIE MOCNEACTBUA 6E30TBETCTBEHHOMO NOTpebe-
HUs ankorons. Mbl CTpEMUMCS K (DOPMUPOBAHNIO KYNbTYPbI OTBET-
CTBEHHOMO NOTPE6NEHUs ankorons BO BCEX aCMeKTax Hallero 6uaHe-
ca, 6yfib TO NNaHUPOBAHNE MAPKETUHIOBbIX KaMNaHWii, KOMMepYe-
CKMe KOMMYHMKaLN, pa3paboTka HOBbIX MPOAYKTOB UMK UX Npofaxa.

YBaxenune npas yenoseka. Kak n rnobanbHas komnasus Anadolu
EFES, nognucanT ] O0H, Tak u EFES Rus 06513an1cb BECTU CBOH X0-
3ACTBEHHYIO [1eATeNIbHOCTb B COOTBETCTBUM CO BeeobLueli feknapa-
LMel Npas YesioBeka, CouuanbHOM NOAUTMKN BCceMUpHOI opraHusa-
uuu Tpyna (MOT) n OcHoBononaratoLwmx konseHumini MOT B cdoepe
TpyAa. ATV MeXyHapOoaHbIe COrnalleHuns cocTaBnsatoT 0CHOBY Kop-
nopatuBHbIX MPUHLMNOB COBMIOAEHMS NPaB YenoBeka, onpeaensio-
LLMX CTaHAAPTbl NOBEAEHMUs, KOTOpble 06513aTeNbHbl A1 nogpasje-
NEHUIA 1 NOCTaBLUNKOB.

3poposbe n 6narononyyne cotTpygHukos. EFES Rus 3a6oTutcs
0 3[10pOBbE COTPYAHNKOB KOMMAHWUM 1 Y4NIEHOB UX cemen. K npusne-
KaTesbHOM 3apaboTHOM nnaTe npefnaraeTcs LONOMHUTENbHbIA COLU-
alTbHbIA NAKET, BK0YaOLLNiA:

 [l0NNaTbl N0 BPEMEHHOM HETPYAOCMNOCOBHOCTM 1 OTNYCKY Mo 6e-
PEMEHHOCTY 11 poaam;

» MeauumHckoe obecneyeHue: AMC, perynsipHble MEAMLMHCKME OC-
MOTPbI, MEANLMHCKUIA NYHKT HA KOKAOM NPeAnpusTim, CTpaxo-
BaHME XXM3HI OT HECHACTHbIX CNy4aeB, CTPAXOBaHWe B NOE3AKAX;

« o6ecneyeHne 6ecnnaTHbIM NUTAHNEM B COOCTBEHHbIX 3aBOACKMX
CTONOBbIX;

« 06ecneyeHne cpeacTBaMn UHANBUAYANbHO 3aLWnTbl U CreL-
0J1eX[10;

« MaTepuanbHas NoOMOLLb, B TOM YUCIE B TPYAHbIX XXU3HEHHbIX CU-
Tyauusx.

PasButne mectHbix coo6uyectTs. OCHOBA COLNANbHOIA CTpaTerny —
peanusauus 4oNrocpoYHbIX NPOEKTOB, HANPABJIEHHbIX HA CHUXXEHNE
COLMANbHbIX 1 9KONOrNYecKnx npo6baeM pernoHoB, yny4lleHne Ka-
4eCTBA XKM3HM MECTHbIX XXMTENEN, a TaKXKe NPUBEPXKEHHOCTb BCEX
COTPYAHWKOB OTBETCTBEHHOMY OTHOLLEHMIO K OKPYXatoLLeil cpeae.

Co3faHne HoBbIX
pabo4ux MecT,
06y4eHune

06y4eHne BoanuTenen-
YaCTHWUKOB U X0351eB
npeanpuaTUin obLiennta

Peanusauus counanbHbIX NporpamMm B PermoHax 0CyLLeCTBALTCS
Yepe3 00643aTeNlbHOE CO3JaHNe MexXaHU3Ma COLNabHOro NapTHePCTBa.
Kaxzblil NpOeKT NpeAnonaraet 0653aTesibHOe BOBNEYEHNE MECTHbIX
napTHEPOB M3 NPONIIbHLIX OPraHOB BIACTU U 3aHTEPECOBAHHbBIX
061LeCTBEHHbIX OpraHu3auuil.

B nocnepHee Bpems 60/bLLUOE PA3BUTLIE NOMYYMI0 KOPNOPATHB-
HOE BOJIOHTEPCTBO, T.K. OHO NO3BONSET NOBLICUTH BOBIEYEHHOCTb
1 MHCHOPMUPOBAHHOCTL NEPCOHaNa, NoAAepXKarb NPOEKT CO CTOPO-
Hbl COTPYLHWNKOB, 06€CNeYnTb LONTOCPOYHbIN XapakTep 61aroTBopu-
TeSbHbIX NPOrpaMm.

[anee npuseLeHbl [ONTOCPO4HbIE KOPNOPATUBHBIE COLMANBHbIE NPO-
eKTbl «QBYCTPOMM POAHUKI BMecTe!» 1 «06ycTpoum ropof BMecTe!»,
peanusyemble Npu NOLLEPXKE MECTHbIX OPraHOB BNACTH, OOLLIECTBEH-

HbIX NapTHEPOB 11 HACENEHNs BO BCEX PErioHax NpyUcyTCTBIUS KOMMAHNN.
OBYCTPOUM POOHUKU EEE
BMECTE!

[lonrocpoyHbIi NapTHEPCKNIA aKonorndecknit npoekT EFES Rus 6epex-
HOrO OTHOLLEHNS K NPUPOAHBIM UCTOYHMKAM BOAbI. [pyu pa3paboTke




npoeKTa KOMNaH1s OpPUEHTUPOBANACh Ha rNO6aNbHbIE MPUOPUTETDI
YCTO4MBOro passutus («CHuxeHne noTpe6neHns Boabl» 1 «[omMoLLb
MECTHbIM CO0OLLECTBaM») U CO3JaHNe MeXaH3Ma COLMANbHOro napT-
HepcTBa (6U3HeC —BNacTb —06LLECTBO). 3aa4amu B 3TOM cdhepe Gbinu
He TONbKO COKpaLLeHne 06beMOB BOAbI, UCMONb3YeMbIX B MPOU3BOA-
CTBEHHON AEATENbHOCTI, HO M YAOBMETBOPEHNE HYXI MECTHOIO Ha-
CesIeHNs B YNCTON NUTbEBOI BOJE.

[MpoekT ycnewwHo 3anyuleH B 2010 r. Ha Tepputopun Mpumopckoro
Kpas, YnbsaHoBCKoW 1 Kanyxckoin obnactei, a 8 2012 r. npogon-
XeH B HoBocubupckoii o6nactu u Pecny6nuke TarapcraH, 8 2016 r.—
B Pecny6nuke bawkopTtocTaH. Ljesb — coxpaHeHue u 06yCTpoiiCcT-
BO POAHWKOB, PACMONIOXEHHbIX B PEroHax NPUCYTCTBUS KOMNAHUMW.

MaprHepsl npoekTa: Bcepoccniickas 06LLeCTBEHHAs OpraHnu3a-
Ums «POCCUIACKUIA COHO3 MOMOAEXKN», MEXXAYHAPOAHAs OpraHn3a-
LUMA «3eNeHblil KPecT», 06LLECTBEHHbIE PErMOHaNIbHbIE OpraHn3a-
umnmn «XKuneasi Boga» u «JTA», pernoHanbHble U MyHULMNANbHbIE Op-
raHbl BNacTu.

OpraHbl BNacTy nomoratT hopMMPOBaTh NepeyeHb NOTEHLUMANb-
HbIX POAHWKOB 1 OKA3bIBAKOT COAENCTBME NO NPOBEAEHUIO PabOT No
06YyCTPONCTBY MCTOYHMKOB. JKOMOrMYECKIEe OpraHn3aLni 0KasblBa-
I0T 3KCMEepTHOE CONPOBOXAEHME NPOEKTa, NOMOratT NPOBOAUTbL Na-
6opaTopHble ncenefoBanns Boabl. HKO okasbiBaloT cofencTBME Mo
B3anMoAencTamto co CMI n MeCTHbIMN XXUTENAMU.

Pe3ynbTatel: 3a 8 NeT peann3auuy AaHHOro NpoekTa 6bIno 06-
ycTpoeHo 80 poHMKOB. B npoLecce peKOHCTPYKLMI NPOBOANNNCH
06s3aTesbHble Na6opaTOPHbIE UCCeL0BaHNSA BOAbI ANS ONpeaeneHuns
X Ka4ecTBa N MUKPOOUONOTYECKNX CBOICTB, CTPOMTENbHbIE PabOThI
N0 04UCTKE UCTOYHUKOB W CO3AAHNI0 YA06HOr0 JOCTYNA K POSHNKAM.
[To oueHkam, 6onee 400 TbiC. 4enoBek B rog 6yayT nosb30BaTbCs BO-
[0 13 611aroyCTPOEHHbIX KOMNAHNER POAHIKOB.

06Lwmit 06bEM COLManbHbIX MHBECTULMIA B AAHHbIN A0N-
rOCPOYHbIN NPOEKT npesbicus 13 MnH py6. bnarogaps couu-
anbHOMY NpoekTy «06yCcTpoUM POAHNUKN BMeCTe!» yaanoch
NPUBIEYb BHUMAHIE MECTHON 06LLECTBEHHOCTY K TeMe epex-
HOTO OTHOLUEHUS K MPUPOJe U HEOOXOAMMOCTU COXPAHEHUS
CYLLIECTBYHOLLMX UCTOYHUKOB MUTbEBOW BOJbI, @ TAKXKE CHM-
3UTb HANPSHXKEHHOCTb N0 06€CMNEYEHMI0 MUTLEBOI BOO ANs
XUTeneil psaaa cenbCKNX HaceneHHbIX MyHKTOB.

OBYCTPOUM rorPOA
BMECTE!

[loNIrocpoYHbIA NAPTHEPCKNUIA 3KOOrNYECKUA NPOEKT No
06yCTPOCTBY rOPOLCKON TeppuTOpunu. Komnanus cymta-
€T CBOUM L0/rOM 1 BO3MOXHOCTbK) BHECTU BKNAZ B yNy-
LLEHWNE 3KOMOrM4eckon 06CTaHOBKM B JOMALLHMX ropofax

11 CO3/1aHNe KOM(OPTHBIX YCNOBUI NS XU3HN B YNbAHOBCKeE, Kanyre,
Hosocubupcke, BnagnsocToke, Kasann un Yde.
Lenn npoekra:
e CO3/aHNe KOMMOPTHbBIX YCIIOBWIA ANS XU3HU N OTAbIXA XUTENEN;
* Pa3BMTUE KOPNOPATUBHOMO BONIOHTEPCTBA;
* (HhOPMUPOBAHIE KyNbTYpbl 6EPEXXHOI0 OTHOLUEHMS K FOPOACKOIA
cpege.

COTpyaHMKN KOMNaHWW BHOCSAT CBOW BKMaZ B rOPOACKOe 651aro-
YCTPOWCTBO 1151 XuTeneit. BonoHTepckue akuum ctanu go6pon Tpa-
Anuneit BO BCEX PEr1OHax NpucyTCTBMS.

MeponpusTusa no 6naroycTpoCTBY 1 03€NEHEHNI0 TEPPUTOPUN pac-
CYMTaHbl HA JONTOCPO4HYIO NEPCNeKTUBY. B KOXLOM AOMALLHEM ropo-
e 6bIs10 BbIOPAHO 1 «3aKPENeH0» 3a KOMMaHWeil No 04HOMY 06beKTY
(Hanpumep, B YnbsiHOBCKe, KasaHu, Ydhe — ropogckoi napk, B Kanyre —
newiexogHas ynuua, B Hosocubupcke — annes, Bo BnagnsocToke —
ckBep). llapTHepamu npoekTa BbICTYNaAOT Beepoccuiickas 06LLecT-
BEHHas OpraHu3aums «PoccuinCkuii Coto3 MONOAEXM>» U MyHULMNanb-
Hble OpraHbl BNacTu.

Pe3ynbTarel: B BONOHTEPCKNX aKLUAX-CyO660THINKAX, NPOBEAEH-
HbIX KOMnaHuei EFES Rus 3a nocneanue 7 neT, NpUHANK y4ac-
TWe 0KOJ10 5 ThbIC. BONOHTEPOB — COTPYAHUKOB KOMNAHUN 1 06LLe-
CTBEHHbIX NAPTHEPOB (NpeacTasuTenel PoCCUIACKOro coto3a Mo-
NOJEXW, MECTHbIX XUTeNen N aAMUHUCTPauuin), 66110 co6paHo
11 BbIBE3EHO Ha CBasiKy CBbiwe 120 T Mycopa 1 BbICaXEHO 0KO0JI0
1 TbiC. AepeBbeB. 06bEM COLMANbHbBIX NHBECTULMIA B AAHHbINA MEX-
pernoHanbHbIA NPOEKT 3a 7 NIeT peanuaaynu npesbicus 23 MiH
py6. Bknag napTHepoB W OPraHoB BacTh OLEHUBAETCA NPUMeEp-
HO B TaKyt0 Xe CyMMy.

bnarogaps nomowm EFES Rus «3akpenneHHble» napku, CKBe-
pbl 1 NELLEX0HbIe YnuLbl npeobpasyoTes, CTAHOBATCS KpacuBbIMU
1 yioTHbIMK. Oc060€e BHUMAHWE YAEnseTcs CO34aHN0 KOMGOPTHbIX
YCNOBWIA 151 KNU3HU U OTAbIXA XKUTENEl 1 yXOAY 3a 3eMeHHbIMMU Ha-
COKAEHUAMU, NPOBEAEHNIO PErynspHbIX BOSIOHTEPCKMX aKLMIA C 06-
LLIECTBEHHbIMU MAPTHEPAMI N MECTHBIMU XXUTENAMU.

O6LwecTBeHHOE NpU3HaHue
» KomnaHus HeOAHOKPATHO nofy4ana 6narofapcTBeHHbIE NUCbMa
OpraHoB BNacTi 1 06LLECTBEHHbIX NapTHEPOB 3a BKNaf B COLM-
aNbHOE 1 3KONOrMYecKoe pasBnTine AOMALLHNX PErMOHOB.
« Jlaypeart [maBHOI# Harpaabl MeXAyHapPOAHbIX 9KOMOr0B NPeMni
Global Eco Brand Award B HomuHaumm Eco Regional Brand (2013).
 [lpn3ep Bcepoccuinckoro KoHKypcea «Jlnaepbl KOPNopaTUBHONA
6naroTBoputensHocTi» (2014 n 2016).
« [lpn3ep MexayHapOAHOr0 KOHKYpCa NyyLLKUX NPakTUK B 06nacTu
KCO u ycToitumBoro passutus Best in CSR2017.
« Kanyxckuin 3asog EFES Rus —
no6eamTesib 061acTHOrO KOHKYP-
ca «JKkoopraHnaauma-2017» B Ho-
MUHaLUMK «3a 06ecneveHne aKoso-
rm4yeckoi 6e30MacHOCTM U BKNagA
B pa3BUTKE NMPUPOAHBIX pecyp-
coB». 3aB0j B YNbSIHOBCKE — NO-
6eanTenb B PernoHanbHOM 3Ta-
ne Bcepoccnickoro KoHKypca
«QpraHu3auns BbICOKO cCOLMU-
aNbHON 3)(DEKTUBHOCTU» U MO-
Ny4Un Npu3HaHue 6U3Hec-npemMnn
«KoMMmepcaHT roga» 3a coumans-
HYt0 OTBETCTBEHHOCTb M peanuay-
eMble NPoeKTbl B Chepe 0XpaHbl
OKpY)XaroLLen cpepl.
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000 OITHIT MOPPIHC
COWI3 DHJL MAPRETIHT

ADOUJTINPOBAHHDBIE
KOMNAHUU «PUJTAN
MOPPUC WUHTEPHJILLHIT»
B POCCUW //

PMI AFFILIATES IN RUSSIA

OMW - BeayLias mexayHapoaHas TabaqHas
KOMMNaHus, NPOAyKLUUsa KOTOPOM NpojaeTcs
6onee yem B 180 cTpaHax mupa. B Poccum — age
thabpukn u dounuanel B 100 ropoaax ctpaHbl.

KomnaHus UHBECTUPYET 3HAYUTESIbHbIE CPeICTBA

B pa3paboTKy MHHOBAL|WA, KOTOPbIE UMEIOT
MOTEHLMAN AN 3HAYUTENbHOIO CHMKEHUS pUCKa
BO3HMKHOBEHWS 3a06051€BaHWIA, CBA3AHHbIX

C KypeHuem. B 2015 r. 0auH 13 Takux NPOAyKTOB NOZ
6peHaom 1QOS 6bin BbIBEEH HA POCCUICKNIA PBIHOK.

HucneHHocTb nepcoHana B Poccuu — 4,1 ThIc. Yer.

PAMMOXAH

ALLIOK

lpe3ugeHT
aghpnnupoBaHHbIX
KoMmnaHu «@unun
Moppunc UHTepHILLIHT»
B Poccun n Benapycu

RAMMOHAN

ASHOK

President PMI Affiliates
in Russia and Belarus

PMI is a leading international tobacco
company, whose products are sold in more
than 180 countries. In Russia, there are two
factories and branches in 100 cities.

The company invests heavily in the development of
innovations that have the potential to significantly
reduce the risk of smoking-related diseases.

In 2015, one of these products under the 100S
brand was introduced to the Russian market.

The number of personnel in Russia is 4,100 people.

English text see p. 173

e

Y4acTHUK & e,
CouvanbHoit F + Glabal cnmpar:t
poeasicKorg Metwaork Russia
6usHeca

2016 r. 000 «®unun Moppuc Caitn3 ana MapkeTuHr» npuco-
B efMHuUNoch K Accoumaunn «HaumoHanbHas ceTb [nob6anbHOro

porosopa» O0H B Poccuu, ny6nnyHo 3asBue 0 CBOEI npu-
BEPXKEHHOCTU NpuHuMnam Mmo6anbHoro gorosopa u Liensm yctoi-
41BOro pa3suTua. B mapte 2017 r. KoMnaHus cTana y4acTHUKOM
CoumanbHO xapTun poCCMACKOro 6usHeca n BHeceHa B PeecTp
€€ 4YI1eHOB.

OMW B Mnpe BXOANT B YKCII0 NAEPOB CPEAN KOMMNAHWIA, Npo-
M3BOASALLMX TOBAPbI HAPOAHOr0 NOTPE6NEHNS, N0 CHUXKEHMIO CTe-
MeHN BO3AENCTBNA HA OKPYXAIOLLYIO CPeAly, Ha4MHAs C 3aKymnoK Ta-
6a4HOro nnMcTa U 3aKaH4MBas NPOM3BOLCTBOM U AMCTPUOYLMeNR Ta-
6a4HbIX N3ENNil.

B HacTosLLee BpeMs KOMNaHUs pacLunpseT KpUTepun cBoen co-
LManbHo OTBETCTBEHHOCTW, YAENss 0C0O0€ BHMAHNE HOBOW CTpa-
Terum pasBuTus 6U3HECA, 0CHOBAHHOI HA pa3paboTke 6e3bIMHOI
npoaykumu. ®MIA c4nTaet, 410 camMblil 60MbLUIOV BKNAL, KOTOPbII
KOMMaHNA MOXET cfienath B ccpepe CBOEN KOPNopaTUBHOM coLManb-
HOI# OTBETCTBEHHOCTU,— 3TO CHIDKEHME BIIUSHWA KyPEHUs Ha 340p0-
Bbe. B LIeHTp ycunui no ycTon4nBoMy pa3BuTiiO KOMMNaHUs NOMECTu-
N2 0CHOBHOI NPOAYKT.

no6anbHas Muccus KOMNaHUM — NPELNOXUTb BCEM COBEP-
LUEHHONIETHUM KYpWUAbLLUKAM NepeiTn Ha ynoTpebneHne npo-
OYKTOB, MPUHOCALLMX MEHbLUE Bpefa 340P0BbI0, YeM 006bIY-
Hble CUTAPeTbI.

B teyeHue nocneaHux 10 net ®MI nusectuposana 6onee 3 mnpg
LOJ171. B HAY4HbIE UCCNEJ0BaHMS C LIeMNblo CO3LaHUA NUHEeNKU 6e3abIM-
HOV NPOJYKLMK, COCTOALLEN N3 HarpeBaemblxX Taba4HbIX NPOLYKTOB
1 NPOAYKTOB, He coAepkalimx Tabak. bonee 3 MnH Ntogen BO BCEM
MUpe yXxe 6pocunu KypuTb 1 Havyanm ucnonb3oBatb |Q0S — nHHOBa-
LIMOHHbIA NPOJYKT, B OCHOBE KOTOPOr0 NIEXMUT NPOLECC HarpeBaHns
Tabaka 6e3 ropeHus.

OCHOBHbIE MPUHLKMbI, KOTOPbIMU KOMNAHUS PYKOBOACTBYETCS ANs
LOCTUXKEHNS Lenm byayLiero 6e3 CUrapeTHoro Abiva:

» OTCyTCTBME CMrapeTHOro AbiMa: pa3pabaTtbiBaTb, NPOABUraTh
1 NPOAaBaTh aNbTEPHATUBHYIO 6E3AbIMHYIO MPOAYKLMIO U KaK
MOXXHO CKOpEe MepeK4nTb COBEPLLEHHONETHUX KYPUIbLLUKOB
BO BCEM MUpE Ha TaKue NpoAyKTbl.

- [lepepacnpeeneHue pecypcos: NepeBeCTU Pecypesbl C NPON3BOA-
CTBa CUrapeT Ha 6e34bIMHbIe NMPOLYKTbI.

« 3akoHoJaTenbHOE PErynnpoBaHne: akTUBHO Y4aCTBOBATb B 06LLE-
CTBEHHOM AMasnore no perynaTopHbIM Mepam, KOTopble NoAaep-
XKUBAOT 3aMeHy curapet 6e3abIMHbIMU NPOAYKTaMM.

« (OTBETCTBEHHOE OTHOLLEHME K 3KONOTNN: BHEAPATL NPOrpamMmbl OT-
BETCTBEHHOI0 OTHOLUEHUS K 9KONIOrUU, pa3paboTaHHble C y4eTOM
MUPOBbIX CTAHAAPTOB, HA BCEX 3Tarnax NpoM3BOACTBA U NPOJAX.

 VnpasneHue TanaHTamu: 6bITb Ny4LUUM paboTofaTenem Ans Ha-

LUNX COTPYHNKOB BO BCEM MMPE U NOCTOSAHHO paboTath Haf npu-

BIEYEHNEM CaMbIX TaNAHTNBbIX CMELNaNNCTOB.

« [1p0o3payHOCTb: pacckasbiBaTh O HALLKX yCnexax B 0651acTu Co-
3[1aH1A NPOJYKTOB C MOHWKEHHBIM PUCKOM W 6bITb OTKPBITHIMM
K Ananory ¢ 06LLecTBOM.

» PocT: 06ecneynBatb CTabUNbHbIA JOXO0A HALLIWUM aKLMOHEepaM.

MpuopuTeTsl KOMNAHUKM B CApepe YCTONYMBOrO pasBuTus perna-
MEHTUPOBAHbI BO BHYTPEHHUX MonoxeHusx u MpaBunax, Taknx Kak
PykoBOACTBO MO AOCTUXKEHUIO ycnexa (KoAeKe 3aKOHHOCTU 1 [i0-
6pocosectHocTM @MW), MonoXxKeHusx no oxpaHe Tpyaa 1 0Kpyxar-
LLelt cpefbl, TPYAOBbIM OTHOLLEHMSAM W [1Ie1I0BO 9TUKE, KOHKYPEHLUN
11 Pa3BMTUIO KOHKYPEHTHOI Cpefibl, NPOTUBOAEINCTBUIO B3ATOUHMYE-
CTBY U KOppynumu, [0N0XEHUAX N0 MAPKETUHTY W NPOAAXKaM, OTBET-
CTBEHHOCTU B CUCTEME CHABXEeHUs, 611aroTBOPUTENLHOCTY U APYruX
BHYTPEHHUX NpaBuUnax.



OCHOBHbIle Lienu, 3aaa4m U KopnopaTuBHble NPorpaMmmbl NO AOCTUMXKeHUto LIYP

LIENW 1 3AAA4A KOMMAHUK

JKOHOMW4ECKUE H

— KoMneHcauyuoHHbI NakeT,
NO3BONSIOLLMIA NPUBIEKATD,
MOTWBMPOBATbL M COXPAHATb Camble
NyYLUNe W TANaHTANBbIE Kaapbl.

— 06y4eHue 1 pasBuUTUE COTPYAHUKOB.

— lMopaepxxuBaHue atmocdeps!.
B3aMMOMOHMMaHNS, 6630MacHOCTI
1 NpodheccroHanu3Ma Ha paboyem
MecTe.

— [TomoLLb MECTHbIM COO0OLLIECTBAM:
[OCTYN K NOMy4eHnto 06pa3oBaHms
11 NPef0CTaBNIEHNE SKOHOMUYECKUX
BO3MOXHOCTEN N8 YNy4LIeHNs
Ka4eCTBa XWU3HU NOXMUIbIX W N0LEN
C OrPaHNYEHHbIMI BO3MOXXHOCTAMU.

— KopnopatusHoe BOJIOHTEPCTBO:
noafepXxka noxusbix
11 COBEPLUEHHONETHMX NI0AeN
C OrPaHNYEHHbIMI BO3MOXHOCTAMY;
9KONOrMYECKME aKLmu.

COLMANbHbBIE

— bopb6a ¢ HeneranbHON TOProBnen
curapeTamu.

—[poTnBOAENCTBUE B3ATOUHNYECTBY
1 Koppynuuu.

— OTBETCTBEHHbIA MapKETUHT
1 NPOJAXMU.

— HageXHOCTb LenoyKkm NoCTaBoK.

[Pty
Ty
ﬁ

NPOrPAMMDbI, NPOEKTbI, MEPONPUATUA

m..

[l06p0BONbHOE MEANLIMHCKOE CTPAX0BaHMe 1 CTPAX0BaHUE XXU3HU U HeLeecrnoCo6HOCTM.
Mporpamma J06pOBONLHOIO MEANLMHCKOrO CTPaX0BaHNs «BaxHoe NpenmMyLLecTBo», npesycma-
TPUBAtOLLIEE MOSTYHeHNe MEANLMHCKON NOMOLLM 32 Py6eXOM B Crly4ae KpUTUYECKUX 3a601eBaHMIA.
[Mporpamma AOnoJSTHUTENBHOTO NEHCMOHHOIO 06eCneYeHNs.

MpUHLMN «CMELIAHHOT0 06Y4eHUs» — ANEKTPOHHbIE KYpCbl, 06Y4eHNe Ha paboyem MecTe, y4ac-
TWe B NPOEKTaX COYETAKTCA C TPAAULMOHHBIMU 3AHATUAMM B ayAUTOPUM.

OnnaiH-nnarchopma ans NnaHNPoBaHNS Kapbepsbl.

MexayHapoaHble Ha3Ha4eHUs.

KoHdhuaeHumanbHas «ropsyas MMHUS» no BONPOCcam 3aKOHHOCTH U A06POCOBECTHOCTN.
Mporpammbl No NOLAEPXKKE CPEAHEro W BbICLIEr0 NPOECcCMOHaNbHOro 06pa3oBaHns B perno-
Hax npucyTCTBUA.

MporpaMma MMeHHbIX rPaHTOB HA NPOBEEHNE HAYYHbIX UCCNEA0BaHUA B 0611aCTI CUCTEMHOA
6uonorum (coBMecTHO € LieHTpom CKONKOBCKOTO UHCTUTYTA HaYKM 1 TEXHONOTMIA MO CUCTEMHON
6rnomemnunHe N 6MOTEXHONOTIN).

Mporpamma «/IHHOBaLMOHHbIA HaBuUraTop» — 06y4eHue npeanpuHUMaTesien 1 NoMoLLb B paspa-
60TKe 6U3HEC-NIaHOB UHHOBALWOHHOMO PA3BUTUA NPEaNPUATUIA CpeLHero 6u3Heca (COBMECT-
HO C PoccniiCKIM COH030M MPOMBILLAEHHUKOB U npeanpuHumarenei u busnec-wkonoi PCIM).
Mporpamma «Craryc: OHNaiH» — Kypcbl KOMNbIOTEPHOM, (DUHAHCOBOIA 1 HOPUANYECKON FPaMOTHOCTH.
Mporpamma «[ogaepxka 1 counanbHas MHTerpaums Jioael ¢ 0AHOBPEMEHHbIM HapyLLEHNEM
cnyxa v 3peHus B Poccumn» (coBMecTHO ¢ DoHAOM «Co-eaNHEHME»).

«EnKn »enanuii» B KaHyH HOBOro rofa ¢ 0TKpbITKaMU-NoXXenaHusMn 04NHOKNX MOXMUIbIX Ho-
[eil 1 B3POCIIbIX C OrPaHNYEHHbIMI BO3MOXXHOCTAMM, KOTOPbIM COTPYAHMKM FOTOBST NOAAPKMY.
B 2017 r. B noaaepxKy l'ofa akonorum komnaxus nposesia 15 3Kosorn4ecknx akLmi ¢ y4actuem
6onee 500 COTPYAHMKOB N0 BCEIl CTPaHE.

Mporpamma PMI IMPACT no noaaepXke rocyAapCTBEHHBIX, YACTHbIX 1 HENPABUTENbCTBEHHbIX
Oprasusaunil B pa3paboTke 1 OCYLLECTBMEHNI NPOEKTOB N0 60pbOE C HeNeranbHoi TOProsheii.
B3aTo4Hm4ecTBO Henpuemnemo ans OMIA. Bonpockl NpoTUBOAENCTBIUS B3ATOYHUYECTBY U KOP-
pynuMM pernameHTpOBaHbI B CMELManbHOM JOKYMEHTe «B3auMofencTme ¢ rocynapCTBeHHbI-
MU CIy>XaLLMK 1 [enoBbIMY napTHepamu». KomnaHus NpoBOAUT NepUoanYeckoe 06y4eHue co-
TPYLHUKOB MO JAHHON TEME.

KomnaHus npoJBuraeT Ha pbIHOK 1 NPOAAET TabayHyo NPOAYKLMIO TOMbKO COBEPLLEHHONETHUM
KYPUIbLLUNKAM.

Komnanus He agpecyeT CBOW AeACTBUSA, CBA3AHHbIE C MAPKETUHIOM W OpraHu3aLei npoaax, He-
COBEPLLEHHONETHUM MM HEKYPSALLMM' 1 NpeaynpeXxnaeT noTpebuTeNien 0 HeraTMBHbLIX NOCNEA-
CTBUAX 115 3A0P0OBbLA B CBA3N C NOTPE6IEHNEM TabauHbIX U3LENNUIA: MHOpMALKUs 0 MPOLYKLNN
1 NOTPe6uTeNbCKas ynakoBKa CoAepXar npefynpexneHnus o Bpese noTpe6neHns Tabaka.
[NepBryHas 1 nepuoanyeckas nposepka PUHAHCOBOW CTaBUNBHOCTI NOCTABLLMKA.

AyauT NoCTaBLLMKOB.

KoHkypcHasi npoveaypa Bbi60pa NoCTaBLLMKOB.

akonornseckie [ 55 B S

— PaumoHanbHoe ncnonb3oBaHue
9HEpropecypcoB 1 COKpaLLeHne
BbIGPOCOB.

— OTBETCTBEHHOE BOLJONOTPEONEHME.

— ddhhekTnBHOE YNpaBnexne
0TX04aMu.

«®unaun Moppuc KybaHb»: B pesynbrate pekynepauuu (moOBTOPHOr0 MCMOMb30BaHKSA) Tenna ot
TEXHONOMNYECKOro 060pyA0BaHNA U ONTUMIU3ALMYM PABOTLI NAPOBOW CUCTEMbI YAANIOCh CHA3UTD
notpe6neHne aHepriv Ha 4,8% Mo CPaBHEHMIO C NOKasaTensgMu NpeabIayLLero roga.

«®uaun Moppuc Vhxopa»: NpoekT No MoAepHN3aLUM 1 ONTUMIU3ALMN OCBELLEHUS B CKNAACKNX
MOMELLEHUSAX NO3BOSINIT CAKOHOMUTL 6onee 2 Thic. [IK 3Hepruu, 4To cocTasnset 4% oT Bcen
3Heprumn, Heo6xoanMoN A1 YHKLMOHMPOBAHUSA NPeanpuaTA B TedeHne 1 mecaua.

MpoekT «/cnonb3oBanue 4OXAEBON BOAbI» Ha (habpuke «dunun Moppuc Vxopa» — B thabpuy-
Hble CUCTEMbI OXNXAEHUA NMOCTABNAETCA NPEUMYLLECTBEHHO J0XeBas BOAA.

lMpoekT «MeHbLue 3anaxa — MeHbLLUe BOAbl»: Ha pabpuke «dunun Moppuc KybaHb» YyCTaHOBNEHO
COBpeMeHHOe 060pyA0BaHNe N0 YCTPAHEHNIO 3anaxa 0T NPOU3BOACTBEHHOMO NPOLECCa CO 3HAYU-
TEIbHO MEHbLLWM PacxXooM BOJbI, 4eM Y 060pYyA0BaHUS, UCMONb3YEMOr0 paHee.

Mporpamma no ynpaeneHu0 0TxXo4amu, Kotopas 6a3upyeTcs Ha NOCTAHOBKE 1 OTCNEXUBAHUM
Lienen no reHepaunn 1 KOPPEKTHOMY pasfesieHnto 0TX00B N1 KKAO0ro OTAENbHOr0 NPOnN3BOs-
CTBEHHOTO NoApasaenexHus.

1 [leATenbHOCTb KOMMaHNM N0 B3aUMOAEACTBIKO C NOTPEGUTENSMU — HAMPUMEP, OPraHN3aLMs MeponpuUSTUiA UK NpsMas
KOMMYHWKaLWsi — MOXKET OCYLLECTBNATLCS TONbKO N0 OTHOLLEHWHO K COBEPLLEHHONETHUM KyPUIbLLMKAM, Yel BO3PACT U CTaTyC
KYPUNbLLMKA NOATBEPXKAEH.
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NMPOIrPAMMbI

B OBJIACTU OXPAHbI E Mz
OKPYXAKLWEWN CPEODbI b
B komnaHuu pa3pab0oTaHbl BHYTPEHHUE NpaBnia 1 NonoxeHus B 06na-
CTW OXPaHbl TPyaa, TEXHWUKI 6830MacHOCTU U OKPYXKAIOLLE CPefbl, KO-
TOpbIe eXXero4HO NePecMaTpMBAIOTCA M YTBEPKAAIOTCH PYKOBOACTBOM,
MPOBOANTCA PerynspHoe 0by4eHne coTpyaHukos. G 2010 r. npoBoaunTes
L06p0OBOSbHAA CEPTUCMKALMA CUCTEMbI SKONOMMYECKOr0 MEHEPKMEHTA
Ha COOTBETCTBIE TPeOOBAHUAM MeXAyHapoAHOro cTaHaapTa 1SO 14001.

B Poccuu komnaHus paboTaer Haj crefyoLwumi 3afaqamiu:

» pa3suTue 3 dEKTUBHONM CUCTEMbI YNIPABNIEHUS OXPAHON OKPY-

XaloLwen cpeapbl;

* pauOHaNbHOE NCMoNb30BaHNE 3HEPropPecypCoB;

* MOBbILIEHNE 3NEEKTUBHOCTY BOLONOTPEONEHUS,

 ynpasJieHue 0TXoamu;

* TOBbILIEHIE KYNbTYPbI OPraHn3aLmm B 061aCTH 0XpaHbl OKpYXKa-
toLLel cpefpl.

PayunoHansHoe Hernonb30BaHNe 3HEPropecypcoB 1 COKPaLeHne
BbI6pocoB. B 2010 r. ®MW nocTasuna neped co60i ambuLMo3Hble
Lienn no cokpatleHuto Bbibpocos CO, B atmocdepy Ha 20% k 2015 T.
1 Ha 30% k 2020 r. ®abpukn komnaHuu B Poccun ycnewHo AocTu-
v uenen 2015 1. 1 B HACTOALLUIA MOMEHT HAXOAATCS HA CTafuu pe-
aN13aLMmM HOBbIX MHULMATYB.

Mpumepbl peannu3oBaHHbIX KPYMHbIX NPOEKTOB:

o «@unun Moppuc KybaHb»: B pe3ynesrare pekynepauum (noBTop-
HOrO0 UCMOJb30BAHNA) TeMIa 0T TEXHOOrMYeCcKoro 060pyA0BaHMs
11 ONTUMKU3aUMKM paboTbl NAPOBOV CUCTEMbI YAANOCh CHU3UTL NOTPE-
6neHue Heprm Ha 4,8% no cpaBHeHuto ¢ nokasatensmu 2015,
« «®unun Moppuc Vbxopa»: npoexT no MoLepHU3aLMy 1 ONTUMU3aLni
OCBELLIEHMA B CKAZCKIX MOMELLEHNAX MO3BONNA CIKOHOMUTB Bonee
2 TbiC. [ [DK 3Heprun, 4T cocTasnseT 4% OT BCei 3Heprum, Heobxoau-
MO Ans (PyHKLMOHMPOBAHNSA NPEANpPUSTAS B Te4eHne 1 mecaua.
[Tomumo (habpuk, BKNAZL B MAHUMM3ALMIO BbIGPOCOB B OKPYXXato-
LLYIO Cpefy BHOCUT 3(PCheKTUBHOE yNpaBeHne NapkoM Koprnopa-
TUBHbIX J1IErkOBbIX aBTOMO6MNEN (6onee 1,5 Thic. eanHuML, B Poccun),
KOTOPOE BK/HOHaET:
— perynsapHoe 06HOBIIEHE KOPNOPATMBHOIO aBTOMAPKA TPAHCMOPT-
HbIMM CPELCTBAMI CO CHIDKEHHbIM NOTPE6IEHNEM TONMBA U 60-
Nee HU3KUM COJepXKaHNeM BPEAHbIX BELLECTB B BbIX/IOMHbIX ra3ax;
— nonynapu3auns «3K0N0orniHoro» CTUNA BOXAEHMS, CNOCO6CT-
BYIOLLIEr0 CHVKEHWIO pacxoja Tonnumsa.

Peanusaums gaHHbIX MHMLMATIB NO3BOMMMA COKPATUTb BbIGPOCHI
MapHNKOBbIX ra30B HA KNOMETP Npobera aBTOTPaHCNOPTa KOMNAHNN
Ha 20% B 2016 r. no cpaBHeHMto ¢ nokasarenamu 2012 .

Bopgonotpe6nexne. KomnaHus NpoBOANT PerynspHble NpUpoa00x-
PaHHbIE MEPONpPUATUS, HaNpaBfieHHbIE Ha NOBbILLIEHNE 3 (EKTUBHO-
CTW UCNOJSTb30BAHNSA BOAbI AN NPOM3BOACTBEHHbIX U X0O3AICTBEHHO-
ObITOBbIX HYXA. [pUMepbl NPOEKTOB:

* Ha (habpuke «dunun Moppuc Vxopa» — «/icnonb3oBanne Joxae-
BOW BOAbI» — 411 BHEAPEHHOI0 B (DabpuyHble CUCTEMbI OXNaXKe-
HWS NOCTABNAETCA NPEUMYLLECTBEHHO 40X /AeBas BOAQ;

« Ha habpuke «dunun Moppuc KybaHb» — «MeHbLue 3anaxa —MeHb-
LLe BOAbI» — 6bI10 YCTAHOBMIEHO COBPEMEHHOE 060pyA0BaHMeE MO
YCTPaHEeHNto 3anaxa 0T NPON3BOACTBEHHOIO NPOLIECCA CO 3HAYM-
TENbHO MEHbLLNM PaCX0A0M BOfibl, YEM Y 060PYA0BAHUS, UCMONb-
30BaBLLEr0OCs paHee.
06a 3aTnx npoekTa 06ecneynnn exerofHy0 akoHoMuo 50 Thic.

Ky6. M BO[ibl, YTO 9KBMBANEHTHO 06bEMY NpumepHo 20 nnasatenb-
HbIX 6ACCeIHOB.

Mo pesynsratam 2016 r. peanusaums NoLO6HbLIX UHALNATAB NO3BO-
NnNa coKpatuTb NoTpe6neHne oAbl Ha dhabpukax MU B Poccun Ha
26% no cpaBHeHWto ¢ nokasatensamu 2012 r.

Ynpasnenne otxogamu no3BoanA0 KOMAaHHH JOGHTbCA PEKOPA-
Horo noka3arens: 95% Bcex 0TxofoB pabpuk @MW 8 Poccun ngert
Ha AanbHemLyo nepepaboTKy, YTO NPeBbILIAET AaHHbIA NOKa3aTeNb
B ®MW B uenom.

JlydLine NpakTUKK BKNHOYAOT B CEOS:

3D EKTUBHYIO NPOrpamMmy no ynpasneHno 0TXoaamu, Kotopas
6a3npyeTcs Ha NOCTaHOBKE W OTCNEXMBAHUN LieNeil No reHepa-
LM 1 KOPPEKTHOMY pa3feneHmnto 0TX0A0B NS KaXA0ro 0TaeNb-
HOr0 NPOM3BOACTBEHHOIO NOAPA3AENEHNS;

paboTy KOMaHbl N0 MUHAMMW3ALMM OTXOL0B C NPEACTaBUTENAMU
BCEX MPON3BOACTBEHHbIX N0APa3AENIeHUN;

MOCTOSHHbIN MOWUCK HOBbLIX KOMMNAHWIA — NOTPe6UTEsNIel 0TX0408B,
KOTOpbIe MOrNn 6bl 06eCneYnTb nepepaboTKy 0TX0LO0B, UX MO-
BTOPHOE CMONb30BAHME NN CXIUraHne C peKynepaunen Tenna;
3anycK pasnnyHbIX NPOMO-KaMMaHWi A5 BOBNEYEHNS COTPYAHMKOB.
«3enexbii oghme». KoMnaHns CTPEMUTCS K COBEPLUEHCTBOBAHMIO
CBOEro noaxoaa B 0611acTi 6epexXHOro OTHOLLIEHMS K OKPY>KatoLLen
cpefie, B TOM yucne u B paboTe cBOMX 0cpucoB. Tak, npu nnaHupoBsa-
HUM 0p1ca MOCKOBCKOM LLUTA6-KBAPTUPLI KOMMAHWI B NPOEKTE ObINN
cpasy npeaycMOTPEeHbl TEXHOOrMI 3KOHOMWK BOJbI U 3NIEKTPO3HEP-
TA: CEHCOPHBbIE KPaHbl, CBETOANOAHOE OCBELLEHME W OCBELLEHNE 663
MOMOLLM NaMn HaKanuBaHus, NpodeccuoHanbHas TexXHUKa ans oguc-
HbIX KYXOHb Kfacca A+ 1 BbiLLe, OKpacka CTeH 1 NOTOsIKa B 6€e/iblii LIBET
11 CBET/blE TOHA, HEMOCPEACTBEHHO BNMAOLLME HA OCBELLEHHOCTb'.

1 benblil UBET OTP@XAET He MeHee 75% CBeTa, CBET/bIE XONOAHbIE ToHa — 50-75%.



B 2016-2017 rr. 661111 YCMELUHO 3aBEPLUEHbI CIefyHoLL1e NPOEKTbI:

 MOJTHbIV 0TKA3 OT NNACTUKOBOI NOCYAb! 1 6YTUNNPOBAHHOI BObI
B M/1aCTUKOBOIA Tape. B odpuce ncnonb3yoTcs TONbKO Kepammuye-
cKas nocyga u cuctema gomnstpauum Bogel Vivreau,

 0TKa3 OT NepCOHaNbHbIX MPUHTEPOB U BHEAPEHWE ABYCTOPOHHEN,
NPeVMyLLECTBEHHO YepHO-66oil neyaty;

B HaLNX 0(hMCax YCTAHOBMEHbI OTAENbHbIE KOHTENHEPbI Ans coopa
6arapeek, HeKOH(MAGHUMANbHBIX JOKYMEHTOB, NNACTUKA, CTEKNA;

« B KOHLe pab04ero AHs OpraHn3oBaH 06xo[, B X0/ KOTOPOro 0X-
paHa BbIKNO4AET CBET B 0HUCE;

* W3MEHEHbl HACTPONKM OCHMCHON TEXHWUKM — NOCNe 3 MUHYT Npo-
CTOS KOMUPbI, TENEBU30PbI, NEPCOHANIbHbIE KOMMbIOTEPbI Nepe-
XOLAT B «CNALLMA», 3HEProcOeperaoLLnin pexum;

* MPON3BOAMTCA LIEHTPANIN30BAHHASA 3aKYMKA KOPMOPATUBHbIX £Xe-
JHEBHWKOB, U3rOTOBJIEHHbIX N3 6ymaru, 0TMEYEHHON 3HAKOM
OTBETCTBEHHOrO Necononb3osanns FSC.

[laHHbIi NOAXOA NOCTOSHHO COBEPLUEHCTBYETCA U NPUMEHAETCS
npu CTPOUTENBCTBE HOBLIX 1 PEHOBALMM YXKE CYLLECTBYHOLLMX Opu-
COB KOMMaHWMU.

Jxonornyeckoe BonoHTePcTBO. CBOII BKNAA B 0XPaHy OKPYKatoLLEn
CPeAbl BHOCAT COTPYAHMKI KOMMaHMM No BCen Poccuu: caxaroT aepe-
Bbfl, NPUBOAAT B NOPSAOK NPUPOLHbIE 3aN0BEHINKM, NAPKK 1 CKBEPbI.

Tak, B mapte 2016 r. cocTosAnach MacLUTabHasa 3Konor4eckas akLmusa
no 611aroycTpoMCTBY NPMPOAHOr0 OPHUTONOMNYECKOro napka B Gouu,
B KOTOPOI# NPUHANO y4acTie 1,8 ThiC. COTPYAHUKOB KOMNaHUK. B Te-
yeHue 3 AHeil B napke ObINo BbICAXEHO nopaaka 1,6 ThiC. CaXeHLIEB
NMNOA0BO-ArOAHbIX IEPEBbEB M KYCTAPHMKOB, pa3MeLLieHbl 32 CKameil-
KW, YCTaHOBNEHA CUCTEMA BOJOCHAOXEHNS. AKLIMSA CTana BO3MOXHa
6naroaaps BOMIOHTEPCKON UHULMATUBE COTPYAHUKOB, NPEANOXMBLLNX
peanu3oBarb 3Ty UAEK BO BPEMA CBOEI KOPNOPATUBHOM KOH(EPEeHL N
B Coyu. OpraHn3aLnoHHY0 NOAAEPXKKY NPOEKTY okasanu MuHMCTepcTBo
NPUPOAHbIX pecypcoB KpacHOLApPCKOro Kpas 1 NoABeAOMCTBEHHbIN
emy NPUPOAHbLIA OPHUTONOTUYECKIUI NapK B AIMEPETUHCKOI HU3MEH-
HOCTW. 3Ta 9KONOrMYecKas akuus cTana OAHOM M3 CaMbIX MACCOBbIX
B Poccum KopnopaTuBHbIX BOMIOHTEPCKMX MHULNATMB.

B 2017 r. okono 400 cOTPYAHMKOB KOMMAHMM 1 YIEHOB MX CEMeN
NPUHANK y4acTie B0 BCepocCMnCKOM 3KONOrn4eckom cy660THMKe
«3eneHas Poccus». OHWM nomoranu BOCCTaHABNNBATL 3aN0BEAHUKN,
oymwianu 6epera pek u 03ep, 6naroycTpanBani TePPUTOPUN POAHBIX
ropoaos — KpacHopaapa, Ekatepunoypra, KypraHa, Camapsl, VbxeBcka,
KasaHu, NpkyTtcka, KpacHosipcka, PoctoBa-Ha-[oHy 1 KanuHuHrpaga.
Bo BnaamsocToke n HoBocuéupcke okono 100 cOTpYLHMKOB KOMNA-
HUW npucoeauHuImnck K Beepoccuitckoi akuum no yéopke 6eperos
«Bopa Poccnun—2017», a B MockBe COTPYAHWKM KOMNAHWW NOMOTIIN
BOCCTAHOBNEHMIO XBOWHbIX Y4aCTKOB f1eca Ha TePPUTOPUI NPUPOAHO-
ro sanosegHuka «Mysen-ycagb6a J1. H. Tonctoro «fAcHas MonsaHa».

NMPOrPAMMA H
«CTATYC: OHJIAUH»

lporpamma Hanpae/eHa Ha NoBbILUEHIE KOMMbIOTEPHOIA FPaMOTHOCTH
ANS NtoAeil CTapLUero NOKONEHNs 1 B3POCbIX IOAEN C OrPaHNYEHHbIMM
BO3MOXHOCTAMM. bnaroTBoputenbHas nporpamma «Graryc: OHnanH»
nposogutes ¢ 2013 r. ®oHLOM NOALEPKKM W PA3BUTUSA (PUNAHTPONUM
«KA®» coBmecTHO 1 npu nogaepxke 000 «duaun Moppuc Cains aug,
MapkeTuHr». [fporpamma HanpasfneHa Ha NoAaePXKy NOXUAbIX W CO-
BEPLLUEHHONETHNUX NHOAEN C OrpaHNYeHHbIMI BO3MOXHOCTAMM, Yiyy-
LLIEHME KQ4ECTBA UX XKN3HW, CO3[aHNe YCNOBUIA ANs NPeoaoNeHns co-
umnanbHoi n3onaunu. OHa 0TKPbIBAET Y4aCTHUKAM HOBbIE BO3MOXHO-
CTI ANS aKTUBHOI XU3HK Yepe3 06y4eHe 0CHOBaM KOMMbIOTEPHOIA,
(hb1HAHCOBOIA 1 OPUANYECKO rpamoTHOCTU. «CTaTtyc: OHnainH» naet
B 16 pOCCMINCKNX PErMoHax n 0XBartbiBaeT 60s1ee 26 TbiC. Yen.

[TeHCMOHEepb! M UHBANMLI NPOXOAAT CreLmnanbHbIA Kype 06y4eHuns
(0T 30 B0 72 4acoB), pa3paboTaHHblii C y46TOM BO3PACTHBIX 0CO6EH-
HOCTeM 1 noTpe6HoCTeN cnylateneil. OHM 0CBaKUBAIOT Takue Nporpam-
mbl Microsoft Office, kak Word n Excel, y4atcs paboTaTthb C 371eKTPOH-
HOW NOYTON 1 MecceHmKepom Skype. 1o OKOHYaHNUK KyPCOB OHW MOTYT
cBOGOMIHO MCNOMbL30BATh [1/1S ONNAThI CHETOB 3IEKTPOHHbIE TEPMUHANbI,
Mnonb30BaThCA FOCYAAPCTBEHHLIMI YCyraMmu B VIHTEpHETe, 06LLaThes
B COLIMANbHbIX CETAX U 1enaTb MHOrOe APYroe, YTO paHbLle Ka3anoch
CNOXHBIM 1 HEOCTXMMbIM. KpOMe TOro, Nosy4eHHbIe Ha Kypcax 3Ha-
HUS 11 HAaBbIKW NO3BOMSAT MOXMWAbIM 1 NOAAM C OFPaHNYEHHbIMU BO3-
MOXXHOCTAMM 3HAYUTENBHO YBENIMYNTL CBOU LLIAHCHI HA TPYA0YCTPOMCT-
B0. B 2016 r. K Kypcam 11 NOXWUIbIX 1 MHBANIAOB J06ABUINCH 3aHS-
TUS IS MOMOAbBIX MaM W XKEHLLIVH, HAXOAALLMXCS B JEKPETHOM OTMYCKe.

Bcero B pamkax nporpammbl 3a 2013-2017 rr. 66110 cosgano 10
CTaUMOHAPHBIX 1 25 NepeaBMKHbIX KOMMbIOTEPHbBIX KN1AcCOB, rae 06-
y4unocb 6onee 26 TbIC. NOXWUIbIX NOAEN N NOAENA C OTPAHUYEHHbI-
MU BO3MOXHOCTAMM.

OpHa u3 3apay nporpammbl «CTatyc: OHnaiH» — COAECTBME Lie-
NEBON ayaMTOpUM B COXPaHeHUN paboTbl, B NOUCKE HOBOI 3aHATOCTH
1 XOTS Obl YaCTUYHOM TPYAOYCTPOACTBE.

Bo BCcex pernoHax nporpaMmbl NpOBOAATCS BCTPEYN CryLiaTenei
¢ npeacTasuTensmMu LIeHTPOB 3aHATOCTU 1 NOTEHLMaNbHbIMI pabo-
ToAaTensMu; 0praHnu3yoTcs YPOKM Mo COCTABIIEHNIO Pe3toMe 1 No-
1CKy paboTbl OHNAH. 3TO NPUHECTO CBOW PE3yNbTaTbl, HANPUMEP
B KpaCHOSIpCKe MHOTIE BbIMYCKHNUKI KYPCOB CaMi CTanu TpeHepa-
Mu; B HOBOCMOMPCKE HECKOMbKO LeCATKOB B3POC/bIX J10ei C orpa-
HUYEHHBIMW BO3MOXHOCTAIMU TPYLOYCTPOMIOCH B 06/1aCTHON apXmB,
ANCNEeTYEepCKMe Cny0bl TAKCK, KOMM-LEHTPbI.

lMpoBefeHHOe nccnejoBaHne, 0CHOBAHHOE Ha NPUHLMNAX COLM-
anbHOro Bo3Bpara Ha nueectuuun (SROI), No3BOANN0 OLEHUTL -
(hEKTMBHOCTb BIOXEHHbIX MHBECTULNIA U HANTL KNHOYeBble (PaKTO-
pbl AN AanbHeNALWero pa3sBuTNS NPOrpaMmsl.

O6LecTBeHHOEe NpU3HaHue

« [lo6eautens B KoHKypce «Jlngepsbl KopnopaTuBHon 611aroTBOpu-
TenbHOCTM 2017 — 32 BepUMKaLMIO 1 aKTUBHOE PacnpocTpaHeHue
pe3ynbTaToB OLeHKM Mporpamm «Ctatyc: OHNaH>.

« Jlaypeart koHKypca «Jlyylune counanbHble npoekTbl KOra Poccun
2017» B HoMUHauum KopnopaTtusHble COLManbHbIe MPOEKTbI»
(MypHan «3kcnept HOr»).

« Jlaypeart 06LLecTBeHHOI Harpaabl KpacHogapckoro kpas—2017 1.
«3a 60/bLLOI BKNAZ B PA3BUTME M NONYNApU3aLIMI0 61aroTBOPHY-
TeSIbHOCTN 1 06POBOSbYECTBA HA Ky6aHu».

» Harpaga «People Investor 2017» 3a MNHHOBALMOHHbIA NOAX0L K OT-
BETCTBEHHOMY MHBECTUPOBAHNIO B HOMUHALNK «BbicTpansaHne
OTHOLLEHNIA C MApTHEPaMK 1 KITMEHTAMI».

» Harpapa «3eneHbiil odouc» [lenaptameHTa npupoononb30Ba-
HUS 1 OXPaHbl OKpYXXatoLen cpeabl r. MOCKBbI B HOMUHAL MM
«Jly4was cuctema y4eta 9KoNOrm4ecKnx nokasarenein LesTenb-
HocTu>» (2016 T.).
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FERRERO

3A0 «®OEPPEPO PYCCUS» //
FERRERO RUSSIA CJSC

pynna Ferrero — 0AnH N3 KIHOYEBbIX

UrpOKOB MMPOBOIO KOHAUTEPCKOrO PbIHKA

C KOHCONMAMpOBaHHbIM 060poTom 10,3 mapz espo.
Mpoaykumsa peanuadyetcs B 170 ctpanax mupa. 3A0
«®eppepo Pyccus» 3aHUMAET YETBEPTOE MECTO

B pynne Ferrero ¢ o6opoTom 10 38,6 mnpa pyo6.

B r0jl M ABNAETCA OAHWUM M3 BEAYLLUX UTPOKOB Ha
KOHIMTEPCKOM pbiHKe Poccuu. COrnacHo faHHbIM
Nielsen, Ha kKoHel, 2017 r. cOBOKYnHas aons
Ferrero Ha poCCUNCKOM KOHANUTEPCKOM PbIHKE

B KaTeropusix, rae npeactaBneHa npoaykuums
KOMMaHuu, B CTOMMOCTHOM BbIPaXXeHMN

cocrtasuna 16,3%, 4YTO BbIBENO KOMMAHWIO

Ha NepBOe MECTO B Pe(PePEeHTHbIX CErMEHTaxX
YNaKoBaHHbIX KOHAUTEPCKUX U3MENTNA.

HucneHHoCTb nepcoHana B Poccun — 929 yer.

HEMYEHKO

Uropb

BACUJIbEBUY
FeHepanbHbIN AUPEKTOP

NEMCHENKO
IGOR
General Manager

The Ferrero Group is one of the key players in the
global confectionery market with a consolidated
turnover of 10.3 billion euros. The products are
sold in 170 countries. ZAO Ferrero Russia is the
fourth in the Ferrero Group with turnover of up to
38.6 billion rubles a year and is one of the leading
players in the confectionery market in Russia.
According to Nielsen, at the end of 2017, the total
share of Ferrero in the Russian confectionery
market in the categories where the company’s
products are presented was 16.3% in value terms,
which led the company to the first place in the
reference segments of packaged confectionery.

The number of employees in Russia is 929 people.

English text see p. 176

HOIi KOMMAHUW U BbIXOZ Ha HOBbIE PbIHKU. [TpoayKuma Mpynnbl
Ferrero — pesynsrat BHeAPEHUSA UHHOBALMOHHBIX UAEHA.

Ipynna Ferrero 0pueHTMpOBaHa HA MEXYHAPOAHOE Pa3BUTIE, HO
C Y4ETOM HALMOHAMNBHOI CNELMPUKM CTPaH NPOLBMKEHMS.

KomnaHus yaenser 60bLU0e BHUMAHUE BONPOCaM 3aLLMTbl OKpY-
XaloLLel cpefbl, coumanbHbIM Npo6remam, a Takxe 3a60Te 0 CBOUX
COTPYAHUKAX.

Ha poccuiticknii peiHOK pynna Ferrero Bbiwna B 1995 r. B Ha-
CTOfILLee BPEMS Ha POCCUIACKOM PbIHKE NMpefCTaBNeHbl BCE OCHOB-
Hble 6peHabl Ferrero. KoHanTepckas tabpuka Bo Bnagumumpckon
o6nactn 3A0 «®eppepo Pyccnsi» ABNAETCA OAHUM U3 BEAYLLNX
npeanpustuii Mpynnsl Ferrero. Beero Ha pabpuke co3gaHo 6ornee
1,5 Tbic. pabo4nx mecrT.

Komnanus Ferrero ABnseTcs 0AHUM UX KPYNHENLNX UHBECTOPOB
1 HaroronnaresbLUnMkoB Bnagumupckoi o6nactu. Mo gaHHsiv 2017 .,
061Kt 06bem 0CyLLECTBNEHHbIX MHBECTULMIA [pynnbl Ferrero B tha-
6puky Ferrero Bo Bnagumupckoit o6nacti npesbicun 250 MAH eBpo.
90% nOoCTaBLUNKOB (habpuKm —3TO POCCUIACKME KOMMAHUM.

MasHbIMKM cocTasnatoLwmMmm yenexa Ferrero B Poccumn — kak 1 Bo
BCEM MUpE — CTanu UHBECTULMN B HENOBEYECKMIA KanuTan, obecneye-
HUE HEeU3MEHHO BbICOKOr0 Ka4ecTBa NpoayKLuuiu, NOCTOSHHOE COBEp-
LUEHCTBOBAHWE NPOM3BOACTBA U UHHOBALMM.

fiBnasacb ouumanbHbIM 4eHoM nobanbHOro gorosopa
OOH, pynna Ferrero npuaep>XuBaeTcs NPUHLNANA COLUANBHO
OTBETCTBEHHOr0 BefeHMs 6U3Heca Ha BCeX TEPPUTOPUAX CBOE-
ro NPUCYTCTBUS.

LoCTXeHNe BbICOKMX PE3YNLTATOB AEATENIbHOCTU OCHOBbIBAETCA
Ha LEHHOCTAX, TaKUX Kak:

* BbICOKOE Ka4eCTBO;

* MPOECCUOHANBHAS TOHHOCTD;

 CBEXECTb NPOAYKLNY,;

e TLLATENbHbIA 0TOOP CAMOTO JIYLLEro Chbipbs;
 YBRXEHUE 1 BHUMAHMWE K NOTPEOUTENAM.

MoHsATMe «KopnopaTuBHas coumanbHas oTBeTcTBEHHOCTL» (KCO)
BCerfa 03Ha4yano 3a60Ty 0 NIAAX U OKPYXaIoLLEn cpee.

BaXkHe/Lnm JOKYMEHTOM [/11 KOMMaHuK Ferrero iBNAETCA He exe-
FOLHbIA (OMHAHCOBBIN OTHET, @ OTHET O KOPNOPATUBHON COLMANBHON
OTBETCTBEHHOCTY, CBUAETENbCTBYOLMIA 06 yBaxeHUN [pynnbl Ferrero
K Jllogsam u Mnaxete. B HacTosLee Bpems [pynna peanusyeT cTpare-
10 COLMANbHONM OTBETCTBEHHOCTU: «Pasfienss LeHHOCTH, CO34aeM
LLeHHOCTb>. 3Ta CTpaTerns — exenHeBHbIA TPYZ Ha 611ar0 noTpeduTe-
Neit, pe3ynsrat KOTOPOro — NPOLYKThI BbICOYANLLIEr0 Ka4ecTBa, UHHO-
BaLMN 1 Npo3padHbIe KOMMYHUKaLMU. Komnanuu, Bxogswme B Fpynny
Ferrero, 0ka3bIBalOT NOAAEPXKY MECTHLIM COOBLLECTBAM, NPOABUra-
0T aKTUBHbIA 06pa3 XN3HWU CPEAN AETei U NX CeMei, UCNOoMb3yoT
YCTO4MBbIE METO/b! BEAEHUS CeNIbCKOro X03MACTBA U 3aLUMLIAT
OKPYXXatoLLyto cpeay.

CTpaterns BbINOSIHEHMSA KOPNOPATUBHbIX COLMANbHbIX 0653a-
TeNbCTB peanu3yerTcs B ByX OCHOBHbIX obnactsax: Jliogu v Mnauera.

B koMnaHun [eiicTBYeT cucTema rpynmoBbIX U JIOKAmNbHbIX pe-
rMaMEHTOB, CTAHLAPTOB M NOMUTUK, CPEAN KOTOpPbIX Kogeke aeno-
BOr0 NoBefeHns, Kofekc KopnopaTtuBHOM 3TuKK, Monutuka B 06-
NacTn OXPaHbl OKPYXKAKOLLER CPebl 1 JHEPreTUHECKMX Pecypcos,
MpUHUMMNbI OTBETCTBEHHOrO MAapKeTUHIa 1 peknambl, MonuTuka no
KOpnopaTuBHOMY ynpasneHuto, Ycnosus 0T60pa KoHTpareHTa (Top-
rOBOW CETN) ANf 3aKN04YeHNs [OroBOpa NOCTaBKW NPOSJOBOMLCTBEH-
HOW NPOAYKUMM, PAL LOKYMEHTOB U MOAUTUK, PErNamMeHTUPYHLLINX
3aKYNKW CbIpbst 1 ycnyr, [onnUTKa B OTHOLLIEHUM YNPABIIeHUs Lnd-
POBbLIMI YrpO3amMu 1 Ap.

Pa6oTa no peanusauuu coumnanbHbIX NPOEKTOB OCYLLECTB-
NAEeTCH Kak B paMKax COTpPYAHWYECTBA C afMUHUCTpaLuen
Bnagumupckoii o6nactu (roe pacnonoxeHa KoHauTepckas gabpu-
Ka Ferrero), Tak n Ha OCHOBE JOrOBOPHbIX OTHOLLIEHUI C napTHepa-
mu (b® «Bugeonacnopt»).

B n3Hec-cTparerus Fpynnbl Ferrero Hem3MeHHa —ee CTaTyc cemeil-



OCHOBHbI€E Lenu, 3aga4vv n KoprnopaTuBHbIe nporpamMmmMbl No AOCTUXXEHUIO LYP

LIENW 1 3AAA4A KOMMAHUK

JKOHOMW4ECKUE

— Acnonb3oBaHme yCTOMYMBLIX METOLOB BEAEHUS
CENbCKOro X035MNCTBA.
— BHepeHue rno6anbHOro NnaHa no aneKTpo3Heprum.
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— 06ecneyeHne 300p0OBOro 06pasa Xu3Hu u
3[10p0OBOr0 U cH6ANaHCUPOBAHHOIO NMUTAHMS
noTpebuTenen.

— MNopgepxka coumnanbHO He3aLMLLIEHHbIX CII0EB
HacesneHus (feTein-cupoT 1 AeTer, 0CTaBLLnXCs 6e3

noneyeHns poguTenei).
= =
co | >

COLMANBbHbBIE

JKOJIOrMYECKUE

— 3awmTa oKpyKatoLLeil cpeapl.
— Co3paHune 0TBETCTBEHHbIX LIeN04eK N0CTaBoK
C MUHUMU3ALeR BO3AECTBISA HA OKPYXKAKOLLLYHO

MPOrPAMMbI, NPOEKTbI, MEPOMPUATUSA

CTpaterusi B OTHOLLIEHIN NUTATESIbHOIA LIGHHOCTV NPOM3BOANMOIN NPOAYKLIMIA.
MporpamMma no CoKpaLLEHNo NOTPeoeHIUs ANeKTPUIECKOI aHePriAu.

VHhopmmpoBaHue HacesieHns 0 Nonb3e 340P0OBOr0 06pasa XNU3HN.

MpoekT Kinder+Sport, noa aesn3om «PagocTb ABMKEHUS».

[TapTHEpCTBO C MHOPMALMOHHO-MOUCKOBOW CUCTEMO ANSA YCbIHOBUTENEN
«Bupeonacnopt».

Mporpammbl N0 3KOAOMNYECKOIA FPaMOTHOCTY LIS COTPYAHUKOB.
MOCTOSHHbIE BHYTPEHHME AyANTBI.
BHenpeHue 1 cepTudpmkauns mexayHapogHoro ctangapta ISO 14001.

cpeqy. MporpamMmbl M0 COKPALLEHIID OTXO0B, COXPAHEHUIO NOTPE6IeHNA PecypcoB
(3NeKTpoaHepriu, rasa, BOfbl).

9KONOr’M4YECKASA E
MPOrPAMMA ®ABPUKU 0 | &>

lporpamma habpukm Ferrero HanpasneHa Ha COKpaLLieHWe BbIGPOCOB
BPEAHbIX BELLECTB B OKPYXAOLLYI0 CPedy U 3KOHOMHOE UCMONb30Ba-
HWe NPUPOJHBIX PECYPCOB.
brarogaps akonornyeckum NpoexTam 3a nocnegHue 5 net yaanoch
CHM3UTb NOTPEBNIEHNE PECYPCOB HA KAXAYH TOHHY rOTOBOW NPOAYK-
LMn: TaK, COPOC CTOYHbIX BOZ 3a 3TOT nepuof cokpartuics Ha 49%;
noTpe6neHne BOAHbLIX PeCypcoB — Ha 45%; noTpe6neHne NpupoaHo-
ro rasa, a71eKTp14ecKoil 3Hepruu, 06pasoBaHme 0TX040B —Ha 35%.
Ha thabpuke B r. Bnagumupe 3aliuta oKpyatoLLen cpefbl ume-
€T HaMBbICLLUNIA NPUOPUTET, OCYLLECTBAAETCA peann3auns NpoeKkTos,
HanpaBJieHHbIX HA 3KOHOMMIO MPUPOJHBIX PECYPCOB, @ TAKXKE Ha CO-
KpaLleHune 0TXO0A0B.
Ha npeanpuatuu peanusyrotTcs MeponpuaTUs:
o «3eneHas nes» — abpuyHbIi KOHKYPC ANs COTPYAHUKOB Ha Nyy-
LYK MAEH MO KONOrnK;
o «3eneHble BbIXOAHbIE>: BbIKIOYM BCE, 4TO HE UCMOMb3YeTCS;
* MOCTOSIHHbIE BHYTPEHHME ayauThI;
e BHEAPEHUE M CepTUUKALMA CUCTEMbI 3KONOTMYECKOr0 MEHea-
)XMEHTa Ha COOTBETCTBUE TPE6OBAHUAM MEXAYHAPOLHOMO CTaH-
AapTa IS0 14001.

«BUOEOMACMNOPT» E
[naBHas counanbHas nporpamma Ferrero B Poccum — napTHepcT-
BO C MH(OPMALMOHHO-NOUCKOBON CUCTEMOI NS YCbIHOBUTENEN
«Bungeonacnopt», Lefbl0 KOTOPOR ABNSAETCA YCTPOMCTBO B NPUEMHbIE
ceMbW [ieTeit, ocTaBLUnXcs 6e3 noneyeHns pogutenei. NMpeacrasnser
0AMH 13 Hanbosee 3 EKTUBHBIX COCO60B MOJSTY4EHNS KA4ECTBEH-
HOM MHDOPMALMK O LeTAX, OCTaBLUKMXCS 63 nonevyeHns poauTenen.
Kaxzblil B1aeonacnopT —ato noapo6Hoe BULE0A0CHe O pebeHkKe, npo-
)KMBAIOLLEEM B I6TCKOM [jOMe.

3a 5 et cOTpyAHMYeCTBa C KOMaHAon «BuageonacnopT», 3a nepu-
04 2012-2017 rr., npu domHaHcoBom nofaepxke «deppepo Pyccus»
6b1110 co3aaHo 395 BuaeonacnopToB AeTen u3 21 pernoHa Poccun,
241 pebeHOK yxxe YCTPOeH B ceMbM (M3 HUX 152 BuaeonacnopTa— ans
BOCMMTAHHMKOB AETCKUX AOMOB Bnagumupckoii o6nactu, npuyem 114
JeTel yXXe yCTpoeHbl B cembm). B 2018 r. «®eppepo Pyccus» npogon-
XKUT CBOE COTPYAHUYECTBO, B paMkax kotoporo (go 30 anpens 2018 1.)
6yfeT co3faHo eLle 65 B1AeonacnopTos.

Bo Bnagumunpckon ob6nactn «®eppepo Pyccus» npoBoanT Asa
KPYNHbIX 671ar0TBOPUTENBHBIX MEPONPUATUS B FOAY 4115 BOCMMUTAH-
HUKOB AETCKMX JOMOB, a TaKXe [eTel U3 MHOTOLETHbIX U Manoobe-
CMEYeHHbIX CEMEN — 3T HOBOTrOAHAS e/Ka W NPasfaHuK, NpUypoYeH-
HbIil K MexayHapoLHOMY JHI 3alUuThl feTel.

Ha npoTsXXeHM MHOrUX N1eT, B paMKax OAHOrO KaneH4apHOro rofa,
KOMMaHus noggepxusaet 6onee 20 MeponpuaTAR, ¢ 06LLMM Konnye-
CTBOM 6071€ee 2 TbIC. IeTel 1 B3POCTIbIX.

B 2008-2012 rr. koMnaHus NpuHUMAana akTUBHOe y4acTue B pe-
anusaunn mexayHapogHoro npoekta pynnel Ferrero Kinder+Sport.
[MpoexT cTaptosan B 2008 r. B0 Bnagumupckon o6nactv (B pamkax
COTpYLAHMYECTBA C 06/1aCTHOM agMuHmucTpaumen), a ¢ 2010 r. K npo-
rpamMme CTanu NoAKM0YaTbCA 1 Apyrue pernoHsl Poccuin.

O6LecTBeHHOE NpU3HaHue
« Jlaypeatsl npemuu «Mapka Ne 1» B Poccuun — 2015 no pesyns-
Tatam 06LIeHaLNOHaNnbHOro rosiocoBaHua 6peHabl Raffaello
u Ferrero Rocher.
o [lpemusa «Jlyylune coumanbHble NPOeKTbl POccUn» B HOMUHALMM
«poeKTbI B MOLAEPXKKY COLNANTBHO HE3ALLNLLEHHbIX CITOEB Hace-
neHns» (2016 r.) — coBMeCTHbIA NpoekT ¢ b® «Bugeonacnopt».
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NMAO «MTC» //
MTS PJSC

MTC — BefyLLWiA TENEKOMMYHUKALMOHHBIN
onepatop B Poccum n ctpaHax CHI. KomnaHus
npeanaraeT MHTErpUPOBaHHbIE YCNYriA
MOOUITbHON 1 (PMKCUPOBAHHOI TENeoHNN,
MEeXAYHapoaHOW U MeXAyropo4HOMN CBA3M,
LUMAPOBOro TENEBUAEHNS, NEPEAYN AAHHbIX

Ha 6a3e 6ecrnpoBO/HbIX U MPOBOMAHbIX PELLEHWI,
BKJ1H0Yas TEXHOJIOMMM ONTOBOJIOKOHHOIO A0CTYNa
1 MOBMIbHBIE CETU TPETLEr0 U YETBEPTOrO
MOKONEHWUN, a TaKXKe (PMHAHCOBbIE YCIYTH.

[pynna MTC ocyLLecTBNSET CBOIO
AeATenbHoCTb B Poccum u B cTpaHax CHI.

HUCneHHOCTb NepcoHana — 69 Thic. Yer.

J1YEOBCKOB
AHAPEV
AHATOJIbEBUY
lpesungeHT

DUBOVSKOV
ANDREI

Chairman of the
Management Board,
President and Chief
Executive Officer

MTS is the leading telecommunications operator
in Russia and CIS countries. The company
offers integrated services for mobile and fixed
telephony, international and long distance

communication, digital television, data transmission

on the basis of wireless and wired solutions,
including fiber-optic access technologies
and mobile networks of the third and fourth
generations, as well as financial services.

MTS Group operates in Russia and CIS countries.

The number of employees is 69 thousand people.

English text see p. 178

YyactHuk
CoumanbHoit
XapTuu
poccuitckoro
GuaHeca

omnanua MTC 3aHMMaeTCs BONpOcamMut KOpNopaTuBHOM CO-
Kumaanoﬁ oTseTcTBEHHOCTN (KCO) 1 ycTOi4MBOro passntus

¢ 2008 r. B komnanum Hakonusica 60MbLLION OMbIT peanunsa-
LM COLMANBHBIX MPOrPaAMM.

B 2017 r. koMnaHus NpuHANA NepBYHO eAUHYI0 CTPATEruio B 0651acTy
KCO, B KOTOPOW y4TEHbI NONOXEHUS JOKYMEHTOB: [POrHO3 JONroCcpoy-
HOM0 COLMaNbHO-3KOHOMIYECKOro pa3suTus Poccuiickon defepaunm
Ha nepuog fo 2030 roaa, paspabotaHHbin MUHIKOHOMPA3BUTMSA
Poccuu; CTpaterus pa3sutus 0Tpacnn MHGOPMALIMOHHbIX TEXHONO-
rnii B PO Ha 2014-2020 rr. n Ha nepcnektusy Ao 2025 r.; CTpaterus
HaumMoHanbHon 6e3onacHocTi Poccuiickoin Geaepauum.

B pamkax peanusaunu eauHON cTpaterum, 0CO3HaBas CBOK 0OT-
BETCTBEHHOCTb Nepej 3aMHTEPECOBAHHLIMM CTOPOHAMU, MPUHUMAS
BO BHMMaHMe COLMANbHbIE 1 AKONOTMYeCKNe NMpo6ieMbl MUPOBOTO
maciutaba, Komnanus MTC BbicTynaet B noaaepxky Lienei yctoi-
4nsoro passutusa O0H (LIYP) ao 2030 r. u cTpaternyecknx JoKyMeH-
TOB M0 BONPOCAaM YCTONYMBOr0 Pa3BUTUS CTPAH, HAXOAALLMXCS B 30-
Hax NPUCYTCTBUS.

Crpaterns KCO v ycTON4MBOr0 pa3BuTus ABASETCA NPOSOHKEHN-
eM BM3HEeC-CTpaTermn KOMnaHui.

Ljenb — noBbILLEHME Ka4eCTBA XXM3HU U 6€30MaCHOCTM YeNnoBeka
11 06LLEeCTBA 32 CYET Pa3BUTUS MHHOBALMIA, NPEAOCTABNEHMUS WUPO-
KOro CMeKTpa ycnyr KnmeHTam.

KomnaHus yaensert 3Ha4uTesbHOe BHUMaHNE CO3LaHNI0 KOpno-
PATUBHOI KYNbTYpPbl, CTUMYNUPYIOLLEA Pa3BUTIE UHHOBALMA, NO-
CTOSIHHOE COBEPLUEHCTBOBAHNE YCAYT N TEXHONOTMIA, YTO CNOCOBCT-
BYET MOBbILUEHMI) Ka4eCTBA XKIN3HN HE TONTbKO aBOHEHTOB, HO U BCE-
ro obLlecrsa.

Moaxon k 6630MaCHOCTYN ABNAETCA HALEXHON OCHOBOM, HE06X0-
AUMOI ANs YAOBNETBOPEHUs NOTPEBHOCTEN 06LLeCTBA B HACTOALLEE
BPEMS 1 B ByayLLEM.

[eatenbHocTb B 06nacT KCO 0XBaTbIBAET COLMANBHYH, 9KOHO-
MUYECKYIO M 3KOJTOrMYECKYH chepbl 1 npeanonaraet paboTy no je-
BATI OCHOBHbIM HanpasneHuam. Mo kaxxaomy U3 HanpasneHuin npu-
OPWTETHbIMM ABNAIOTCSA NPOEKTbI, NPeAyCMaTPUBAKOLLME NCMONb-
30BaHue ycnyr u npogyktos MTC, chopMupoBaHue paBHbIX yCno-
BUIA N BO3MOXKHOCTE A0CTYNa K UHAOPMaLUOHHO-KOMMYHUKALM-
OHHbIM TEXHOJIOTUSAM ANS XKUTENEN yaaneHHbIX PEFMOHOB 1 KPyM-
HbIX LEHTPOB.

B koMnaHuu AencTBYET KOMNIEKC PErNaMeHTUPYIOLLNX [OKY-
MEHTOB, CTaHAAPTOB W NOMUTUK NO BCEM HANPaBNEHUAM AeATenb-
Hoctu: Ctpaterns MTC B o6nact KCO v Monutuka B 06nactu KCO.
Ctparerus MTC npoxoauT exXerofHoe yTeepXaeHne Ha MpasneHnn
1 Cosete [upekTopos, MonnTuka TpaaMLUNOHHO NepecmMaTpuBaeTcs
OAMH pa3 B 3 roga. BaxHywo ponb B peanusaunu o6uein CTpaternn
no KCO urpatoT Takue KopnopaTuBHble AOKYMEHTbI, kak Koaekc no-
ctaBumka MTC, Kogekc nenoBoro nosefieHus 1 aTukun, Ctpaterus
B 061actu KomnnaeHc 1 B 0651aCTy CBA3EN ¢ 06LLECTBEHHOCTLIO, pe-
rNaMEHTUPYIOLLME LOKYMEHTbI U 3(DMEKTUBHbIE MHCTPYMEHTbI Na-
HUPOBAHMA 1 0T4YETHOCTM B 0651acT KCO 1 yCTONYMBOrO pasBuTus
1 MHOTUWE pyrue.

bonblioe BHumaHne B MTC yaensertcs u oT4eTHOCTU. ExxerogHo
KomnaHus BbinyckaeT [0goBoi oT4eT n OTHET YCTOMYMBOrO Pas3Bu-
Tns. NpUHLMN YCTORYNBOrO pPa3BnUTNS SBASETCA OFAHUM M3 OCHOBO-
nonaratolmx ans 6usHeca MTC. OT4ETHOCTb MaKCUManbHO Npo3pay-
HO oTpaxaeT Bknag MTC B pa3BuTie PeruoHOB NPUCYTCTBUS M OTpa-
CNN TEeNEKOMMYHUKALWIA, MOKa3biBaeT KOPMOPATUBHbIE MEXAHU3MbI,
o6ecrneynBaioLLne Ka4ecTBO U HafeXXHOCTb paboTbl OnepaTopa, pac-
CKa3blBaET 0 KI04EBbIX 61ar0TBOPUTESbHbIX U 06LLECTBEHHbIX NPO-
eKTax KOMNaHumu.



OCHOBHbIle Lienu, 3aaa4m U KopnopaTuBHble NPorpaMmmbl NO AOCTUMXKeHUto LIYP

LIENW 1 3AAA4A KOMMAHUK

JKOHOMW4ECKUE

— PasButie pernoHoB, TeppuTOPUIA NPUCYTCTBMUS
1 MECTHbIX CO0OLLECTB

— CuHeprua KCO npakTuk 1 co3aaHune o6LLmx
LIEHHOCTEN

— Pa3Butie nepenoBbIxX LUGPOBbIX TEXHOMOMMIA
1 UIMHOBALINIA.

— OTBETCTBEHHOE BefieHe 613HeCa

— CoTpyaHMYeCcTBO ¢ hefepanbHbIMU
11 PErMOHANbHBIMU OpraHami BracTw,
HEKOMMEPYECKMMU OpraHn3aLmsamu,
npeacTaBuTENsMM 6U3HEC-COOBLLIECTB B paMKax
peain3aLmm COBMECTHbIX COLMANbHbIX NPOrpamMm

COLIMANbHbBIE

— [oBbILLIEHME KA4eCTBA XMU3HI aB0HEHTA.

— [pocBeTutenbckas paboTa B 4acTu agantalum
BO3PACTHOr0 HACENeHUs K COBPEMEHHbIM
LM POBBLIM TPEHAAM W TEXHONOrMAM BO3pacTaeT
C KOXX/bIM HEM.

— 3a60Ta 0 COTPYLHMKAX M UX Pa3BUTLE.

— Pa3Butie KopnopaTMBHOIO BOMOHTEPCTBA.

— [lony4eHune Ka4eCcTBEHHOro 06pa30BaHUS.

— [Monynspu3auns 340p0BOro 06pasa XUIHN.

—opaepxka 1 pa3sutine 611aroTBOPUTENbHBIX
MPOEKTOB.

JKOJIOrMYECKUE

— PasBuTtie ycnyr, NoBbILIAIOLLNX 3KONOTNYECKYHO
YCTON4UBOCTb.

— KopnopatueHble MeponpusaTs no 3awyute
OKpY>KatoLLen cpegpl.

il i @

SSlols

MPOrPAMMbI, NPOEKTbI, MEPOMPUATUSA

lMporpammbl N0 yCTPaHeHN LMGPOBOro HEPABEHCTBA, B T.4. 3 CHET PA3BUTUS WH-
(hpacTpyKTypbl U CEKTpa yCyr.

[pOoeKTbI N0 Pa3BUTUIO U NOAAEPXKKE LIKONIbHUKOB, CTYAEHTOB U MOMOAbIX
npeanpuHUMaTesen.

[MpoekTbl: «Tenekom Wpes», «[etn B IHTepHeTe», Mo6unbHble 6MGNNOTEKK,
Mo6unbHble ruabl.

CuHeprus 6usHeca n KCO-npakTuk Ha Tepputopun npucytcteus AOK «Cuctembl»
W NapTHEPOB KOMMAHMU HA NMPUHLNNAX 3KOHOMUYECKO 3 (EKTUBHOCTI
11 COLMANTbHON 3HAYNMOCTH.

YyacTue B NpoheccroHasbHbIX CO0OLLECTBAX.

Huumatmebl: paspabotka KomnnaeHc-nporpamMmmbl MTC, KOMMYHUKALMOHHOI CTpa-
Teruu, NpeLocTaBfieHNe eXXeroHoi (OMHAHCOBON 1 HEOMHAHCOBOMN OTYETHOCTH.
KopnopatugHbiii akcenepatop MTC (MakcumanbHas agantaums MHHOBALMOHHbBIX
npoekToB K 3aga4am MTC n komnanuii, Bxoaswwmx B AOK «Cuctema»).
MacTtepckas MHHOBaUUM (akcenepaLWOHHAA NporpaMmma no passuTu UAeN
COTPYAHUKOB 1 NPEBPALLEHNIO 3TUX Meil B 6U3HEC-NPOEKTbI. [IporpamMma cocTomt
X TPEX 3TanoB: 0T6OP 3asBOK, 06Y4eHNe, 3aLLnTa NPOEKTa).

g

lporpammbl Mo JOCTYMHOCTY W PACLUMPEHNIO CNEKTPA LMGPOBbLIX YCAYT.
®eaepanbHbli COLMANBHO-NMPOCBETUTENbLCKIIA MPOEKT «CeTn BCe BO3PACTbI MO-
KOPHbI» M0 00Y4EHMI0 NOXWUMbIX OAEA U 06pa3oBaTenbHbIN NPOEKT 4N AeTen
«[etn B IHTepHeTe».

«[opsyas nuHusg» HR hr@mts.ru.

MpoekT «CounanbHbiii HR>» (nogaepXka 1 npoBeAeHe MeponpuUATI, HanpaBneH-
HbIX Ha NPUBNEYEHIE Ha paboTy 1 ajanTaLmio COTPYAHUKOB 3PESioro Bo3pacTa i Mo-
NOAbIX CNELMANNCTOB C MHBATMAHOCTbIO, 2 TAKXE HA CO3AAHNE JOCTYMHO N KOM-
(hopTHOW cpefbl Ans paboTbl BCEX KaTeropui nepcoHana).

KoprnopaTuBHbIN YHUBEPCUTET (MPOEKT M0 CTaHAapTaM 06y4eHUs U KOOPANHUPYHO-
LM npoLecchl B 06nacTi 06y4eHus 1 pa3BuTus NepcoHana).
OHnaiiH-06pa3oBaHue.

KomnnekcHas nporpamMma passutus «YnpassieHne TanaHtamu».

Bcepoccuinckui 61aroTBOpUTeNbHbIA NPoeKT «[okoneHune M» n «[logapn XusHb».
KopnopatusHoe BonoHTepckoe asuxeHne MTC «[POCTO gapu Jo6po!».

[MpoekT «TenemeanLnHa».

CoumanbHble NporpaMmbl Ans NOAAEPXKKN COTPYAHMKOB.

OHnanH-nnoLiagKka fns KopnopaTuBHbIX BONOHTEPCKNX aKLWA.

MMpoeKT «XakaToH» (reHepauus HOBbIX UAEH, LeHHbIX Ans Knuenta MTC, ocBoeHue
HOBbIX TEXHONOMMIA, MOTPYXKEHNE B MPOLYKTOBOE MbILLAEHINE 1 PABOTY B KOMAHLE).
/HTennekTyanbHoe BONOHTEPCTBO U HACTABHUYECTBO.

MomoLLb AeTAM C TsHKeNbIMU 3a6011eBaHUAMN.

Mopnepxka pa3BuTusg CUCTEMbI 34PaBOOXPAHEHMS.

KopnopatuBHbIi BONOHTEPCKNIA KYKOMbHbIA Teatp MTC «Mo6uibHbI TeaTp CKa3ok».
bnaroTBopuTenbHble nporpammel: «3eneHblin akcnpece MTC», ®eaepanbHas Bo-
NIOHTEPCKAA akuus «Enkm — petamo.

KopnopatueHble akonornyeckue akuun («Gnacu aepeso», eXerofHble Kopnopa-
TUBHbIE CYOOOTHUKM).

OTBETCTBEHHOE MOTPE6IEHNE PECYPCOB HA 06bEKTaX KOMMAHWN.

[TpoekTbl: «JlecHoi Jo30p», c60p 6aTtapeek, IKONOrMYEcKas ynakoBka 4ns CUM-
kapT, «MTC KHuru» (aneKTpoHHbIE KHUMM BMECTO NeYvaTHbIX).

MMpoekT «Mo6unbHbIE TEXHONOTNN AN 9KOSIOTUM>.

lporpamMma «3K0-00hnc» — MeponpUSTIAS MO CHIKEHMI 3KONOTNYECKOr0 BO3AeNCT-
BMS 11 BOCMMTAHWIO KYTLTYPbl OTBETCTBEHHOIO PECYPCONOTPEBIEHNS Y COTPYAHUKOB.
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KOPMNOPATUBHOE BOJIOHTEPCKOE

NBUWXEHUE i _
«MPOCTO OAPU E E
AOBPO» G

B MTC 6onee 6 net aeiicTByeT KOpnopaTuBHOE BONIOHTEPCKOE
asumxeHne «MPOCTO gapu Qo6po!», KOTOpoe U3 rofa B roj
Habupaet 060pOTLI, AAET BOSMOXHOCTU ANS COLMANbHOI ca-
Mopeanu3auuu 1 NoMoNHAETCS OT3bIBYUBLIMU COTPYAHUKAMM
KOMNaHWN C aKTUBHOIA XXU3HEHHOW No3uLmneir. [IBUXKEHUE Ha-
CYMTbIBAET 60nee 6,5 ThiC. Yen., NOCTOSHHO Y4aCTBYIOLIMX B BO-
NOHTEPCKMX aKUNAX KOMNAHUK. ABNAETCA OHOIA U3 BaXKHbIX CO-
ctasnaowumx KCO Komnanun. OCHOBHbIE NPUHLUMLI U HANpaB-
NeHUs BONOHTEPCKON AeATeNbHOCTM 3aKPeneHbl B KOpNopaTne-
Hoi Monutuke no KCO.

KopnopaTuBHOE BONIOHTEPCTBO NOMOraeT peani3oBatb NOTEHLM-
a/l paboTHMKOB, (hOpMUpPYET penyTaumio KomnaHum Kak coumnanbHo
OTBETCTBEHHOI OpraHn3aLmn, Cnoco6CTBYET NOBbILLIEHIIO LOBEPUS
KaK K paboTofartento, TaK 1 K napTHepy no 6usHecy.

OCHOBHOIA LieNiblo BONOHTEPCKOro AsmxeHns MTC asnstoTcs
MOBbILLIEHWNE KAa4eCTBa XWU3HWM 06LLECTBA U peLleHne Hanbonee
OCTPbIX COLMANbHbIX NPO6GNEM B PEernoHax NpucyTcTBUsA KOMNa-
HUW, CNN0YEHIE NEPCOHana 1 co3aaHne 6NaronpuaTHOTO KNMMa-
Ta B KOMMaHUN.

[pnopuTeTHBIE HANPABEHNA: YNY4LLEHNE 3[0POBbA 11 COAEIACTBUE
rapMOHUYHOMY Pa3BUTUIO MOAPACTALOLLErO NMOKONEHUS, NoAAePXKKa
11 coLMann3auns npeacTaBuTenNeid CTapLiero NoKoAeHUs, noaaepxka
MHBANNAOB 1 BETepaHOB, 3a60Ta 06 OKpYXXatoLLei cpene, CoxpaHe-
HIe W Pa3BMTUE KYNbTYPHOIO 11 NCTOPNYECKOrO HACNeans PernoHOB
npucytcteus MTC.

OcHoBHbIE LeneBble aygUToOPpUN U 00bEKTbI BOSIOHTEPCKOH
JAEATeNbHOCTH:

« 1eTn 0 18 neT, a Takxe ux OnvKanLLne poACTBEHHIUKM U ONEKyHbI;

« BeTepaHbl U MHBanuapbl Benukoit OTe4eCTBEHHOI BOIHbI, TPyAa
n otpacnn «GBsA3b»;
6aroTBOPUTENbHble (hOH/bI 11 0OLLECTBEHHbIE OPraH3aLnN, OKa-
3blBalOLLME NOAEPXKKY: JETCTBY 11 OHOLLECTBY; NHOAAM CTaplue-
ro BO3pacTa; BeTepaHam 1 uHeanuaam Benukoii OTe4ecTBeHHOI
BOWHbI, TPyAA 1 0Tpacnn «CBA3b»; pa3BUTIIO NOME3HOr0 1 6e3-
0NacHOro KOHTeHTa B CeTu IHTepHEeT; 3aH1MalOTCH 0XpaHon
OKpYXatoLLeid Cpefbl; 3aHMMAOTCA COXPAHEHMEM W Pa3BUTMEM
KYNbTYPHOTO 1 MCTOPUYECKOTO Hacneaus periMoHoB NpuUcyTeT-
gusa Mpynnsl MTC.
Kaxablit coTpyaHnK MTC nmeeT npaBo ouLnanbHO NPUHATD
yyacTue B Tpex KOPNOPaTUBHbIX BOMOHTEPCKNX aKLMSAX B rof, Ans
3TOro NpeAoCTaBNATCA TPU JOMNONHUTENbHbIX ONMa4NBaeMbIX HS
0Tnycka. 3T0 NpaBO 3aKPenyieHo BO BHYTPEHHEM TPYA0BOM pacno-
pANKE KOMNAHUN.

[l06p0oBONbLbI MPUHMMAIOT Y4acTUe B aKLMAX, NPUYypPOUEH-
HbIX K 3HaYUMbIM gatam u cobbiTuam: OHwo Mo6eabl, [JH0 3a-
WKTbI AeTelt, [IHO 3HaHKMIA, Nnpa3aHoBaHuto HoBoro roga. Kpome
TOr0, aKTUBUCTbI Y4ACTBYIOT B aKLUAX bnaroTBOpuUTENbHOrO GhOH-
pa «Cuctemar.

Oco60e BHMMaHne MTC yaensieT coumanbHO He3aWnLLeH-
HbiM AeTaM. COTPYAHUKN COBMECTHO C napTHepamu KomnaHum
OpraHu3ytoT efepanbHbie BOMOHTEPCKNE MepONpuaTUs ans ae-
Teih ¢ OrpaHUYeHHbIMIU BO3MOXXHOCTSIMU, BOCMMTAHHMKOB Noj-
WwedHbIX A8TCKUX AOMOB, LUKON-WHTEPHATOB, AeTel 13 Hebna-
rOMONy4YHbIX N Manoo6ecneyYeHHbIX CEMEN, a TakXXe ManeHb-
KUX NaLWeHTOB 60NbHUL M MEANKO-PeabUNMTALUOHHBIX LEHT-
poB. MpnypoYeHHbIl K Havyany y4e6HOro roga «3eNeHblil 9KC-
npecc MTC» n HoBOrogHuii Typ «Enku — netam!» ctanm cambi-
MU 0XULAeMbIMU COOBITUAMMN AN MHOTUX pe6aT u3 noawed-
HbIX YYPEXAEHWNNA.

3a 2017 r. BonoHTepbl MTC nposenu 6onee 500 akumit BO BCeX
pernoHax Poccuu.

MEXXOQYHAPOHbIV H
KOHKYPC «TEJIEKOM UOESA>» il | &
C Uenblo pas3BNUTUS UHTENNEKTYaNIbHOrO NOTEHLMana MONOAEXM, No-
ICKa HOBbIX UAen AN passutia 6usHeca B 2011 r. 6bina co3faHa ot-
KpbITasi NHHOBALMOHHASA OHNANH-NOWAAKA «Tenekom iges», koTopas
HanpasneHa Ha coop 1 NOAJEPXKY NepCneKTUBHLIX MAEA MOMOAbIX
cTapTanepos B crepe TenekoMmyHukaunii u VKT, a Takxe Ha gop-
MUpPOBaHWe BOKPYr KOMNaHWU1 NPOdeCcCUOHaNbHOr0 CO0BLLECTBA UH-
HOBATOPOB 11 COAEICTBUE UM B peann3aLni HOBbIX NPOEKTOB U pas-
paboTok. B pamkax npoekta «Tenekom Mges» peluarTcs Kak couu-
aNbHble, TaK U 6U3HEC-3afa4u.

TpaZuLNOHHO NMOMCK WAel NPOBOANTCS B TPU 3Tana 1 06bABNA-
eTCA N0 HOMUHALMAM: aKkagemuyeckue pelienns (TECHTech); BupTy-
anbHas meguumHa (MEDTech); akonorudeckne npoektsl (ECOTech);
obpasosarenbHble npoekTsl (EDUTech); chmHaHcbl, 6aHKOBCKME yCIy-
ru (FINTech); XXKX (HUSTech); HTepHeT Bewei (IoT) u Big Data.

PesynbraThl KaXgoro artana ny6nnkylTcd Ha cainte
www.telecomideas.com.

[nsa peannsauum npoekta komnaHus MTC 0gHOM M3 NepBbIX Ha-
yana Ucnosb30BaTb XakaToHbI — MePONPUATUSA, OPraHN30BaHHbIe AN
CO3/aHNA 1 NPopaboTKM HOBOTO MPOrpaMMHOro NPOAYKTa Ans 06pa-
30BaTeNbHbIX UK COLMANbHBIX Leneid. Pe3ynstaToM COBMECTHON pa-
60Tbl NPOEKTHO KOMaH[b! ABNSETCS NMPOTOTMM NPOrpamMMHOro npo-
JYKTa UMW rOTOBbINA K 3aMyCKY MUHUMAmNbHO XW3HEHHbIA NPOLYKT, Ha
KOTOPOM MOXHO NPOTECTMPOBaTh PAbOTy BUSHEC-UAEU.

Takxe B x0[e BCEro NpoeKkTa KOMaHAbl NPOXOAAT MEHTOP-
ckyto nporpammy MTC, a camble nyywune NPUHUMAIOT y4acTue
B aKcenepauuu.

MeHTopckas nporpamma — kaxaas Komanaa oMHanucToB nony-
4aeT NepCcoHanbLHOMo Kyparopa (MeHTopa), KOTopblil 6yAeT ConpoBo-
X[LaTb KOMaHLY B X0Ze TpeTbero arana. MeHTopbl NOMOryT rpamoTHO
«yNaKoBaTb» NPOEKT, AAYT KOHCYNbTALNN O TEXHONOTUYECKUX TOH-
KOCTAIX WK BONPOCAX MapKeTMHra, Ha 0CHOBE COBGCTBEHHOMO OMbITa.

B 3aBepLueHMe aTana aBTopbl NPOBOAAT JINYHYIO NPE3eHTaLMIO
(OHMaiH unu odainH) CBOMX NPOEKTOB IKCMEPTHOMY COBETY M XKIOpK
KoHkypca. B xofie npeseHTaunii 3KCnepThbl BbICAYLLMBAKOT COOOLLE-
HIe aBTOPOB 1 3a4at0T BONpOChI. [10 pe3ynbratam 06CY)XAeHNS UTO-
roB aTana yneHamu XKopu KoHKypca cocTaBiseTcs Cnmcok nobeam-
Teneit, KOTopble nonyyarT «[uniom nobeguTens KOHKypca» 1 na-
MSATHBIN 3HaK.

Akcenepauyusa ny4qwux npoexkToB. Ha 0CHOBAHWN PELLEHNS XIopH
KoHKypca, a Takxxe peKkoMeHJaumin YneHoB IKCepTHOro CoBeTa onpe-
LenaTcs Ny4Lne NpoekTbl 13 Yucna uHanuctoB KoHKypca, KoTo-
PbIM NpeAnaraeTcs NPONTI NPOrpammy akcenepaLmm.

Akcenepauus NpoeKToB NPOXOAUT C y4aCTMEM JKCMEPTOB KOMNa-
Huu MTC kak B MockBe, Tak 1 B permoHax (B 3aBUCMMOCTM OT MecTa
NOKauun NpoeKTa) o NPUOPUTETHLIM HANPaBneHuam komnanHum MTC.

AKcernepalnoHHas nporpaMma BKIH04aeT B Ce65 KOHCYnbTaunm
no pa3paboTke 6U3HEC-MOAENN, HAy4YHO-TEXHOSIOrNYECKOMY pPa3Bu-
TWI0 NPOEKTA, IOPUANYECKIM acTeKTaM, MPUBAEYEHUI0 UHBECTULNA,
6M3HeC-NNaHnpoBaHunto, MapkeTuHry, PR n gpyrum temam, Heobxo-
OMMbIM 15 YCMELHOro pa3BuTus cTapTana.

3a 6 net cyLlecTBOBaHNA KOHKypca 6oniee 12 ThiC. NPOEKTOB U3
BCEX PernoHoB Poccum npuHAnNN yyactue B nporpamme «Tenekom
N pes», KoTopas yKe Bbillna Ha MEXLYHAPOHbINA YPOBEHb. JTanbl
KOHKypca npoxonsat B Pecnybnnke benapycb, IHanm n ctpaHax
CHT.

[MaBHO Harpagoi eXxerofHO CTaHOBUTCA 06pa3oBaTesibHas no-
e3fika «Tenekom Typ», B pamMKax KOTOPOA MO0bIM Y4EHbIM 1 UHHO-
BaTopam u3 Poccun npefocTaBnseTcs BO3SMOXHOCTb YBULETb NyY-
LIMA MEXAYHAPOLHbIN OMbIT, YCUNUTL CBOU NPOEKTbI 1 06PECTU HO-
Bble KOHTaKTbl ANs AanbHenLlero pa3sutua naeun. Tak, nobeantenu
WHHOBALMOHHOIO KOHKypca «Tenekom Mges» yxxe noceTunun cTpaHsbi:
0A3, LWsenuaputo n Wseumto, lepmannio, Nuguio, HOxHyto Kopeto,
V3pannb n OUHNAHLMIO.



ExxerofHo KoHKypC «Tenekom Mnes» 3aHUMaeT npu3oBble MecTa
KOHKypca «Bpems WHHOBaUWiA» 3a NyyLLne NPOEKTbI U MPAKTUKN MO

BHEJPEHUI0, pPa3paboTke 1 pa3BUTMIO MHHOBALWIA B Pa3HbIX cdepax.
MAJIEHbKAS YNIAKOBKA
1N BOJIbLUAA SKONOIrnsd col %
3a60Ta 06 oKpyxatoLiei cpefe — BaxHas 4actb KCO. PykoBoacTBO
1 coTpyaHUKM MTC NONHOCTbIO pa3aenstoT NPUHLNN YCTORYNBOTO pas-
BUTUS, B paMKax KOTOPOro 613HEC HECeT OTBETCTBEHHOCTb 3a NOCNeA-
CTBUSI NPUHATBIX PELLIEHWIA U UX BNIUSHUE HA Ka4€CTBO XU3HMN 00LLie-
CTBA, YKPENNSAKT ero HbIHELHNIA 1 6yayLnii noteHuman. Hoeas 3ko-
NOTMYHas ynakoBKa NULLHMIA pa3 HanoMuHaeT Bcem, 410 MTC — nu-
[lep He TONIbKO B 6U3HeCe.

Tapud
cneuuansHo
nns Bac

Vel moedeocis
I LA L Y
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nes akoynakoBku Bo3Hukna B 2013 r. Kak 4yacTb 06LLUel cTpa-
Terny no passuTnio 6u3Heca, 6e30MacHOr0 C TOYKN 3PEHNS IKONO-
r. ONTUManbHLIM BaPUAHTOM OKa3ancs 0TKa3 0T YMaKOBKN U3 Me-
NOBAHHOI0 KapTOHA C KPACHOW MJaLLKoW 1 nepexof Ha KpadyT-kap-
TOH C MUHUManNbHON Bu3yanu3aunen. CHavyana pewmnn caenatb u3
KapToHa 1 CUM-KapTy, HO 3TOT BapyuaHT 0TOPOCUAN: BbIXOAMUNIO CANLL-
KOM [JOPOro, Y Halwux napTHepPOB He 6bIfI0 MOLLHOCTEN Ans ee Npon3-
BOJCTBA, OTCYTCTBOBANIO CbIPbe. 3aT0 CPA3y AopaboTann «Kapuep» —
NUCTOK C MApKETUHTOBON NHAPOPMALIMEN AN KNUEHTA, HA KOTOPBbIi
NpUKNenBaeTcs cMM-KkapTa. Ha Hem ybpanu 3anueky, UCMOMb30BaNu
QNS NeYaTh MeHbLLEe KPACcKM 1 3anycTnn B NPOM3BOACTBO AN KOM-
NAeKTaLUm eLLe CTapblX YNakoBOK. 3aTeM Ha4yanucb NOMCKA NOAX0-
JALLEro KapToHa g HOBOW ynakoBKW. OCTaHOBMNUCH HA amMepu-
KaHCKOM KapTOHe, NocTaBnsieMoM B Poccuio He60NbLLMMU NapTus-
mu. Caenanu u3 Hero 06pasLibl ynakoBOK, KOTOPbIe BULIE-NPE3UAEH-
Tbl MO MAPKETUHIY 11 MO NPOAAXKaM Cpady e oTBeprnu. Ho aHTy3n-
acTOB NPOeKTa 3T0 He 0CTaHoBWIIO0. V1 ofo6peHmne 661510 NoJy4eHo,
HO C YCNOBMEM, Y4TO HOBAs YNakKoBKe He [OKHA ObITb AOPOXE CTa-
poii. MoaxoAdLLmMid No napameTpam 1 LeHe KapToH HaLLW B Aanekon
bpasunuu, rae cneunanbHO BbIPALWMBAIOT [epeBbs AN U3roTOBME-
HUS 3KOMaTepnanos. B pacyeTe Ha KOPOOKY 3KONOrNYHbIA KapTOH
06X0aMTCA faxe 4yTb Aellesne ctaporo. OaHako 6e3 npo6sem He
060LLIOCh: MPULINOCL NPUIOXKNTL 6ONbLLNE YCUNS, 4TOObI NOMY-
YNTb HA 9KOKAPTOHE PUPMEHHBIN KpacHbIi useT MTC ¢ MUHUMAanb-
HbIM KOJIMYECTBOM [06ABOYHON «XUMUM»,

Pe3ynbTar: c MOMEHTA NPUHATUSA PELLUeHMs 0 Nepexoje Ha 3Ko-
NOrMYHYI0 YMAKOBKY W 40 NepBbIX KOMMEPYECKUX NOCTABOK MPOLLO
0KOJ10 3 neT. Ha CeroAHsLWHWA LeHb Y NOCTABLUMKOB 3aKyneHo no-
4TI 3 MIH CUM-KapT B yNakoBKe 13 6pa3nnbCKOro 3KOKapToHa, Npo-
13BELIEHHOr0 6e3 CUHTETUHECKIMX A06ABOK 1 IErKO pasnaratLierocs

B npupoge. B 2015 r. 661110 NpoJaHo okono 15,5 MiH cuM-KapT, npu-
MEPHO TaKOr0 XXe Y1CNa MPOAAX MOXHO OXKUAATb M B CNEyHLLEM
rogy, Koraa Bce CuM-KapTbl BynyT NOCTaBAATLCA U NPOAABATLCA TOMb-
KO B 3KONOrM4HOI YNaKOBKE, HA KOTOPYIO Y>Ke Nomy4eH JKON0rnyeckunil
cepTudukar cooTBeTcTBNA. Kpome TOro, OrpOMHbINA MOM0XNUTENbHBIN
3 eKT: Mycopa, 3arpasHAIoLLEro 3emnto, 6narofaps yeunmam co-
TPYAHVKOB KOMNaHUM, CTaHeT MeHblLue!

3a 3 rofa cyLecTBOBaHNA NPOEKTa BbiNyLLEHO 6onee 32 MiH CUM-
«MOBWJIbHbIN

KapT B 9KOSIOMMYHOI YNaKoBKe.
psaciay ==

TEATP CKA30K>» E
B 2012 r. camble kpeaTnsHble BoNIOHTepbl MTC co3panu kopno-
paTWBHBIN KYKOMNbHbIA Teatp «Mo6unbHbIA TeaTp CKa3ok». 3a aTun
roAbl B penepTyape Tearpa noOSBUANCL HOBOTOAHWE MYy3blKasb-
Hble cKadkn «Mopo3ko», «BonwebHoe 3epkano», «CHerypyLika
1 nnuca», «HoBOrofHWIA ETEeKTUB», 06pa3oBaTebHas My3blkanbHas
ckaska «[1eTn B VIHTepHeTe», CNEeKTaKM Ha 9KONOrN4YecKyo Temy
«GnaceHune nnaHeTtbl 3emnsa», «/ictopua ogHoro npuHua», «Mope.
Mope» 1 «[TpuKYeHns IKOHELLKN», MOY4YUTESTbHbIA CNEeKTakb Ha
TeMy COOSOAeHUS NPaBU JOPOXHOr0 ABMXeHMS «[1poCTbl Npasu-
na» n MHOrue pyrue.

9Tn cnekTaknu co3patot BosoHTepsl MTC 1 nokasbiBaloT ans fe-
Tell noAWedHbIX AETCKUX Y4pexaeHui, 60bHUL, PeabunnuTaLmoHHbIX
LiEHTPOB, IeTeil COTPYAHUKOB 1 NAPTHEPOB. TakXKe OHU MULLYT CLeHa-
puu, NPOBOAAT peneTuLmMm NoA PyKOBOACTBOM NPOECCMOHANbHBIX
pexuccepoB, KOTOPble MOMOratT B pa3paboTkax HOBbIX NOCTAHOBOK.
YHUKaNbHbIE KYKNbl 1 WMPMbI OTLIMBAOTCS N0 3akady MTC B cneuu-
anM3NPOBAHHBIX MACTEPCKNX. Y4acTIe COTPYAHNKOB B TAKOM HECTaH-
[apTHOM, KpeaTUBHOM NPOEKTE MOMOraeT packpbiTb UX TBOPHECKUIA
NOTEHUMAs, NOBbICUTb BOBJIEYEHHOCTb B PELLEHUE NMOBCELHEBHbIX
6u3Hec-3afad, JaeT BO3MOXHOCTb CTaTb CONPUYACTHBIMU PELLIEHUIO
3ajja4 no couranusaumnm feten U3 Hebnaronony4HbIX CeMen unm no-
NaBLUNX B CNOXHbIE XU3HEHHbIE CUTYALIUN.

Pesynbrar: TeaTpbl OPraHn30BaHbl BO MHOMMX KPYMHbIX ropojax
Haweil cTpaHsbl, Takux kak Mocksa, CankT-leTep6ypr, KpacHoaap,
WpkyTtck, HxHnit Hosropoa, KasaHb, BopoHex n HoBocubupck.
3a 4 ropa cnekTaknu Teatpa ysugenu 6onee 25 Tbic. 3puTeneil.
B peneptyape HacumTbiBaeTcs 60nee 12 cnektaknei. EXXerogHo
BonoHTepbl MTC nokasbiBaKT CNEKTAKNN Ha ayauToputo 6onee
4 TbIC. feTen.

KYKOJIbHbIA TEATP

O6LecTBeHHOE NpU3HaHue

« [lpu3HaHa ogHUM 13 NyyLunx paboTogaresnei Poccuu (no Bepcuu
MexpyHapogHoii ceptudoukaummn Aon Hewitt BEST EMPLOYERS
STUDY), BTOpO# rof noapsa yaoctoeHa npemun HeadHunter 3a
paboTy C MOSIOAEXbI0 U Harpadpl «3a Bknag B passutue HR-
6peHanHra», Kotopas Bpy4aerca oauH pas B 10 net. B pertuHre
Ton-100 nyywwnx paéotogareneit Poccun-2016 MTC 3aHsna 4-e
MEeCTO, CTaB Npu 3TOM JIMAEPOM PeRTUHIa CPeamn TeneKOMMYHU-
KaLMOHHbIX KOMMaHNIA.

« [lobeantenb B kKateropum «TenekoMMyHuKaumn u IT» obLiepoc-
CUIACKON npemumn «Bpems nHHosaunii — 2016» 1 B HOMUHALUK
«JTy4qLwnit NpoayKT rofa» B KaTeropum «3alluta UMyLLecTBa u 06b-
eKToB» 06Lepoccuiickon npemun Safety Leaders Awards 2016,
KOTOPas BbISBMIAET NlyyLUNe peLleHns B 0611acTi 6630MacHOCTU.

« Harpaga, yupexpaeHHas Accoumnaumein MeHedxepoB Poccuu:
«Y4eMnMOoHbI A06PbLIX Aen>» 3a defiepanbHy0 akLNo «3eneHbli
akcnpecc MTC» (2017 1.).

« Jlaypeat MexayHapo4HOro OTKPLITOro KOHKypca «KynbTypHas
cronuua» B CankT-Metepbypre, MexayHapoaHoro gectuans
uckyccts B Epesane High Fest.
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CHUCTEMA

MAQ A®K «CUCTEMA» //
SISTEMA PJSFC

[Ty6nuyHas ameepcuduULMpoBaHHAA KOMMNAHNA —
OAMH M3 KPYNHEMLINX YaCTHbIX UHBECTOPOB

B 3KOHOMUKY Poccun. VIHBECTULIMOHHBIIA
nopTdienb COCTOUT U3 POCCUNCKUX KOMMAHUNA,
06CnyXnBatoLLMX 0Kono 150 MNH KNMEHTOB

B TAKWX OTPACNAX, KaK CBA3b, BbICOKME
TEXHOMOrNK, 6aHKOBCKIME YCNYrn, PO3HUYHASA
TOProB.ns, fieconepepaboTtka, CebCkoe
X0341UCTBO, (papmalieBTUKa, MeANLIMHA,
HEeJIBUXXUMOCTb, FOCTUHUYHbI BU3HEC.
Komnanuu [pynnbl npeacTaBneHbl NpakTu4yeckm
BO BCeX pernoHax Poccum n ctpaHax CHI.
LleHHble 6ymarn ADOK «Cuctema» TOpryroTcs

Ha JIoHAOHCKOM 1 MOCKOBCKOI GupiKax.

HucneHHoCTb nepcoHana — 6onee 135 ThIC. Yen.

LLAMOJINH
MUXAUIT
BAJIEPbEBUY
lpesungeHT

SHAMOLIN
MIKHAIL

President and Chief
Executive Officer

A publicly traded diversified company is one of the
largest private investors in the Russian economy.
Sistema’s investment portfolio consists of Russian
companies serving over 150 million customers

in such sectors as telecommunications, retail,
paper and packaging, agriculture, high technology,
banking, real estate, pharmaceuticals, tourism and
healthcare services. The companies of the Group
are operating practically in all regions of Russia

and CIS countries. Securities of Sistema PJSFC are
listed on the London and Moscow stock exchanges.

The total headcount is more than
135 thousand people.

English text see p. 181

e

Y4acTHUK & e,
CouvanbHoit F + Glabal cnmpar.t
poeasicKorg Metwaork Russia
6usHeca

OK «Cuctema» 06beanHAET NUANPYIOLLNE KOMMAHUKM 60nee
A‘-IeM 10 oTpacneii u peanu3yeT akTUBHYI COLMANbHYIO MOMN-

TUKY B PeruoHax NpucyTCTBMS, BHOCUT NPSMOIA 1 KOCBEHHBbIN
BKnag B foctmxenue Lienen ycronymsoro passutus (LYP).

Kopnopauns — 0AuH N3 NepBbiX POCCUMIACKMX Y4aCTHUKOB
Mmo6anbHoro gorosopa OOH, npucoeauHMBLLKMXCS K 3TOI KPYMHei-
LLei MMPOBOW WHWLMATIBE NO BHEAPEHMIO B AEN0BYH NPaKTUKY 06LLe-
NPU3HAHHbIX HOPM OTBETCTBEHHOrO BeAeHNs 6u3Heca. B 2016 r. AOK
«Cuctema» BcTynuna B Accounaumio «HaumoHanbHas ceTb y4acTHU-
KoB [M06anbHOro JOroBOpa» U ctana y4acTHuKom GoumanbHon xap-
TN POCCUIACKOrO 6U3HECa.

MpnaepXxuBasich B CBOEN AEATENbHOCTM NPUHLMNMNOB OTBETCT-
BeHHOro u1secTuposaxus (Principles for Responsible Investment),
ChOpPMYNMPOBAHHBIX MEXAYHAPOAHbLIM COO6LLECTBOM MO 3rnaoil
OOH, Kopnopauuns COOTHOCWT CBOK 6U3HEC-CTpaTeruto ¢ rnobanb-
HbIMW W HALMOHANbHbIMK 33Aa4amMm YCTORYNBOTO SKOHOMUYECKOTO
pOCTa, NOBbILLIEHNS KA4ECTBA XKN3HM NIIOAEN 1 COXPAHEHUS OKpYXXa-
fowwen cpefbl. «Cuctema» CTUMYNNUPYET Pa3BUTUE SKOHOMUYECKOIA,
COLManbHOM 1 3KONOrM4eckoi cdhep, MHBECTUPYS B CMCTEMOOGPasy-
foLLMe, MHAPACTPYKTYPHbIE, MHHOBALIMOHHbIE aKTUBbI. MPOEKTbI KOp-
nopauuy HaxoaaTca Ha cTbike pasHbix LIYP, cnoco6CcTBYS MOAEPHN-
3aLM1 MPOMBbILLNEHHOCTH, BHEAPEHMIO HOBbIX TEXHOMOTNiA, CO3[jaHuI0
BOCTPE60BaHHbIX PaB04YMX MECT, MOBbILLIEHUIO MPON3BOANTENILHOCTH
TPyAa, MMNOPTO3aMELLEHNI0, YKPEMEHNIO NMPO0BOSIbCTBEHHOIA 1 Ne-
KapCTBEHHO 6€30MacHOCTY, COBEPLUEHCTBOBAHMIO CUCTEMbI 06PA30-
BaHMs 11 3[paBO0XpaHeHus B Poccun.

Mpeo6pasytowlas fesrenbHocTb APK «Cuctema» conpoBOXAaeT-
1 MaCLUTabHbIMM COLMANbHBIMI MHBECTULMAMN, CO3AA0LLUMM BNia-
rONPUATHYIO Cpeay ANs YCTONYMBOr0 Pa3BMTUS TEPPUTOPUIA U MEeCT-
HbIX COO6LLECTB, NAPTHEPCKMX KOMMEPYECKUX 1 HEKOMMEPHECKNX
oprasusauuii.

B TeyeHne nocneaHMX neT counanbHble MHBECTMLMI Kopnopauui
B hopMe 61aroTBOPUTENLHOCTI HAX0AATCS B Anana3oHe 0kono 0,2%
0T KOHCONUANPOBAHHOW BbIPYYKM 1 2% OT OMepaLMoHHOA NpUObINK.
3a2014-2016 rr. huHaHCUpOBaHMe NpoeKTOoB Yepe3 b® «Cuctema»,
Ha 107110 KOTOPOro npuxoautcs nopsaka 35% Bcero o6bema couu-
anbHbIX MHBECTULNIA Tpynnbl, yBenu4unock B 1,6 pasa n npesbICAIO
0,5 mnpp py6. 113 310l CyMMbl NPUMEPHO YeTBepTas 4acTb 6bina Ha-
npaBneHa Ha CoLManbHbIe U BOMOHTEPCKNE NPOEKTbI.

OaHo 13 ycnosuit goctkeHns LIYP — nonrocpoyHble cTparteru-
YecKne NapTHEPCTBA C Y4aCTNEM BHELLHUX 3aNHTEPECOBAHHbIX CTO-
poH (Uenb Ne 17). AOK «Cuctema» akTUBHO UCMOMb3YeET 3TOT Mexa-
HU3M B PAMKaX OCYLLECTBIIEHNS CBOMX UHBECTULMOHHbIX 11 COLMANb-
HbIX MPOrpamm, B T.4. Ha 6a3e COrnaLleHnin 0 CoLMaIbHO-3KOHOMM-
4eCKOM COTpyaHUYecTBe ¢ Pecnybnukoit Kapenns, ApxaHrenbCKon,
Bonoroackoii, Knposckoit, MpkyTtckoit, Koctpomekoi, Camapckoii 06-
nactamu u KpacHoaapckum kpaem. CamocTosTeNbHble COralleHuns
C pernoHamn PO TaKxe peanuayioT fo4epHue komnaHum «CucTembi»,
B nepByto o4epeab MTC v Segezha Group.

Mpeanpuatus, Bxoasime B AOK «Cuctema», 06ecneynBaroT Tpy-
[oycTponcteo nopsaka 0,2% BCex 3aHATbIX B POCCUNCKONA 3KOHOMU-
Ke, C03[1aBas HOBbIE, B T.4. BbICOKOTEXHONOMM4YHbIE paboyne MecTa.
KonnekTueHbIMN AOr0BOPaMI B KOMMaHMsX [pynmbl 0XBa4eHO NOYTH
38 ThbIC. Yen., unm cBbile 25% OT 06LLEI YACNIEHHOCTN NepcoHana.

061125 cymma HanoroBbIX OTHMCEHMIA KOPNOPALMM B KOHCONMAM-
poBaHHbIN B0mKeT PO 32 2014-2016 rr. cocTasuna okono 290 mnpg
py6., 13 KoTopbIx 20% — B DOH/bI NEHCUOHHOTO, MEAULIMHCKOrO U CO-
LManbHOTO CTPAXOBaHUA.

MHBECTULUMNOHHAA
MNONNTUKA Eﬁ
KOMMNMAHUAN

uBectuumonHas nonutnka AOK «Cuctema» HanpasneHa Ha noamep-

YKKY WHHOBALMIA N HOBbIX TEXHOMOIMIA, CNOCOBHbBIX MOBLICUTL 9KOHOMM-
YECKYH0 1 3KONOrMYECKYH0 3PGEKTUBHOCTb MPOMbILLEHHOCTM 1 Chepbl




OCHOBHbIle Lienu, 3aaa4m U KopnopaTuBHble NPorpaMmmbl NO AOCTUMXKeHUto LIYP

LIENW 1 3AAA4A KOMMAHUK

JKOHOMW4ECKUE i

— CozpaHue amBepcndunLMpoBaHHOTO arpoXonanHra.

— [NoBblILLeHMe 3HeProadeKTUBHOCTH.

— MopnepHu3auuns nporn3BoACTBEHHON 6a3bl,
TeSIEKOMMYHUKALIMOHHON, 311EKTPOCETEBON
1 TPAHCMOPTHOI MHGPACTPYKTYPbI.

— CTMMYNNpPOBaHNE NHHOBALWA.

— BHefipeHne COBPEMEHHbIX TEXHONOMA
CTPOUTENLCTBA, «YMHOT0» M 6€30MacHOr0 ropoja.

MPOrPAMMbI, NPOEKTbI, MEPOMPUATUSA

PaclwmnpeHne 3emesibHOro 6aHKa, BKJIKOYEHHOT0 B XO31MCTBEHHbLIA 060POT.
MopepHusaums arpokoméuHata «HxHblin». Co3aaHne HOBbIX S610HEBLIX Ca0B
WHTEHCUBHOIO TWMA. YNyYLleHne CEMEHHOro ooHaa. BHepeHe KOMNNEKCHO aB-
TOMAaTU3NPOBAHHON CUCTEMbI YNPABNIEHNS CTAA0M Ha TOBAPHO-MOMOYHbIX hepMax.
PeKOHCTPYKLMA 91eKTPOCETEBOrO KOMMNeKca ¢ npumeHeHnem Smart Grid u BHeape-
HIe aBTOMATM3MPOBAHHOI CUCTEMbI KOHTPONA 1 Y4eTa 3NEKTPOIHEPrn B batukupui.
Pa3BepTbiBaHME CeTeN CBA3N HOBOIO MOKOJIEHUS, pa3paboTka MUKPOCXEM AMs «WH-
TEepHeTa BeLLen» — OCHOBbI «LPPOBON 3KOHOMUKI».

PenesenonmeHT ropoackoi cpefpbl B MockBe. Pa3Butie MHOr03TaXXHOI0 ePEBsH-
HOT0 JJOMOCTPOEHMUSI.

[Moanep)ka MHHOBALMOHHOIO npeanpuHumarenscTea u R&D Ha 6a3e TexHonapka
«CapoB» B HXeropoackoi o6nactu.

CospaHue BeH4YypHbIX hoHAoB Sistema Venture Capital, Sistema Asia Fund
1 Rusnano Sistema Sicar ans UHBECTULMIA B BbICOKOTEXHONOMMYHbIE NPOEKThI
B P® 1 3a py6exom.

KomnnekcHble UT-npoekTbl «/IHTeNneKkTyanbHas TpaHCNOPTHAsA cucTema»
1 «be3onacHbINn ropod», ynyyLuarLLe AOPOXKHO-TPAHCMOPTHYI CUTYaLMIO 1 MO-
BbILLAKOLLME 06LLECTBEHHYIO 6€30MaCHOCTL; NPOeKT «OKHO B AETCKUIA cag» (ycTa-
HOBKa CMCTEM BWAEOHA6MIOAEHNS B JETCKMX 06PA30BaTeIbHbIX Y4PEXAEHNAX)
1 NUIIOTHOTO NPOeKTa No KOHTposto cuctem XKX B Mockse.

comwe I

— [ooaepXKa He3alULLEHHbIX FPYNN HACeneHNs,
06ecnevyeHne coLnanbHon cTabunbHOCTM
B PEr1MoHax NpuUcyTCTBMS.

— CozpaHue heepanbHoOii CeTH KNMHUK MUPOBOTO
YPOBHS C BEPTUKANbHO UHTErPUPOBAHHOI
KNacTepHON MOAENbI0 0Ka3aHWs Meaycnyr NonHOro
LmMKna.

— Pa3Butie MHHOBALMOHHOMO hapMaLeBTUYECKOro
NPOM3BOACTBA.

—loaroToBKa HOBOrO MOKOMEHMS
WHXEHEPHbIX 11 YNPaBNeHYeCKNX KaapoB Ans
BbICOKOTEXHONOMMYHbIX U HAYKOEMKUX OTPACHEN.

— [NoBbILLIEHNE YPOBHS LM POBON FPamMOTHOCTU
HaceneHus N BHeAPEHNe COBPEMEHHbIX TEXHOMNOT WA
QNS NPOCBELLEHNS.

— 06ecneyeHmne CTabusibHOr0 YPOBHS MHBECTHLMIA
B 9KOHOMUKY, 3aHATOCTM HACENEHMUS N HANOTOBbIX
MOCTYNNEHWUIA B 6IOIKETHYIO CUCTEMY CTPaHbI.

] o
JKOJIOrM4ECKUE E

— BHepeHune pecypcocoeperatoLLyx TeEXHOIOrni
11 Pa3BUTME «3€JIEHOr0 PbIHKA».

— CokpalleHue BbIBPOCOB NapHUKOBbIX Fa30B
3a CHET MOJIepHI3ALNI NPOM3BOACTBRA,
J16COBOCCTAHOBNEHNSA W 3ALLMTbI JIECOB OT NOXAPOB.

— BHepeHue aHeproc6eperarLLmx TeXHoNoruin,
CMOSb30BaHNE BO3OOHOBNSEMbIX MCTOYHUKOB
SHepruu.

— CoxpaHeHue yCToi4nBOro 6anaHca mexay
NOTPe6HOCTAMU 3KOHOMUYECKOr0 pocTa
11 COXpPaHEeHeM 3KOCUCTEMBI.

CoumanbHble, BONOHTEPCKME 1 611ar0TBOPUTESbHBIE MPOEKTbI MOMOLLM AETAM, JTH0-
AAM NOXNA0r0 BO3PAcTa U ¢ OrPaHNYeHHbIMW BO3MOXHOCTAMY 340p0Bbsi (0B3),
B T.4. nporpamma «3abota 0 BeTepaHax» B MOCKBe, peroHanbHble DecTuBanm
«ConoHbl»; NpoekT «[okoneHue M» (pa3BuTue [ETCKOro TBOPYECTBA M MOMOLLb
TAXKEN060MbHbIM JETAM); akuus «Y4acTeymnTe!» — c60p BeLLel Ang AeTeil U3 couu-
ANbHbIX YYPeXAEHUIA 1 MHOTOAETHbIX CEMeli B TOPrOBOI CETU «[leTCKUA Mup» 1 ap.
CTpoMTENnbCTBO M MOJEPHN3ALNS KITUHWK, BHEAPEHME HOBbIX MEAULIMHCKIX TEXHO-
N0V 1 METOLOB JIEYeHNs, NPOrpammbl NONYASPU3aLIAM 340POBOr0 06pasa Xus-
HN (302K) 1 paHHei AMarHOCTUKM ONacHbIX 3a60/1eBaHNIA (OHKONOTUs, Kapanono-
s U T.4.), 06y4eHNs Bpadeil U pacnpoCTPAHEHNS JTYHLLNX MESULUHCKMX NPaKTUK.
Co3panme R&D-LeHTpa «buHHOMapM» (pa3paboTka «yA06HbIX» NPenaparos C ynyy-
LLIEHHbIMM cBONCTBaMM) N «MeaMLMHCKOI akagemMun» s NOBbILLEHIUS YPOBHS 3Ha-
HWUIA Bpa4eil-TepanesTOB U MySIbMOHOMOTOB.

[TporpamMma no pasBuTIIO MHXEHEPHO-TEXHUYECKOro 06pa3oBaHms. Briclas wkona
ynpaBfeHnst U NHHOBALWIA — COBMECTHBI hakynbTeT ¢ MY um. M. B. JlomoHocoBa.
lpoekT «Akagemus Cuctembl» AN COTPYLHUKOB, 06beAMHSAIOLLNIA NTYHLLNX TPEHe-
poB 1 06pa3oBaTesbHbIE MPOrpamMmmMbl KOMMaHWA Mpynnbl.

Co3faHne YHUKaNbHbIX «BUPTYanbHbIX (OUINANOB» U MYNbTUMEAUIAHBIX PECYPCOB
Pycckoro my3es.

[Mepexon Segezha Group Ha 6€30TX0/IHOE MPOU3BOACTBO 3a CHET NepepaboTKu
KOPOZJPEBECHbIX 0TX00B B 61OTOMINBO. [1PON3BOACTBO 3KOMOrMYHON 6YMaXKHON
noTPe6uMTENIbCKON YNAKOBKM 4151 KPYMHEMLUNX PO3HUYHBIX CETeN, BKIoYas «[leTcKum
MuUp>. J1eCOBOCCTAHOBUTENbHbIE MEPONPUATUS HA apEHA0BaHHbIX Nowwaasx, 96%
KOTOPbIX CepTUcNLMPOBaHO No ctanaapTy FSC.

CHUXeHMEe «3KOMOrMYeCKOro cneaa» 3a CHeT YTUIM3aLmMm 0TpaboTaHHbIX 6aTape-
€K, MaKynaTypbl, COKpaLleHus noTpe6sieHns bymarn.

BHeipeHue cucTem aneKTpoOnMTaHus Ha CONMHEYHOM aHepriu B cet MTC, ncnonb-
30BaHMeE BbILLEK COTOBOW CBA3N ANS MOHUTOPUMHIA J1IECOB.

[Monaepxka AHO «[lanbHeBOCTO4HbIE leonapabl» U Pycckoro reorpadu4ecko-
ro o6uyecrsa.
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ycnyr. 3a nocnefHue 5 net kopnopauus MHBECTUPOBaNA B PasfinyHble
0Tpac/n 3KOHOMUKM PD, nmetoLme cTpaTernyeckoe 3HaveHue, OKo-
10 570 mnpa py6., n3 Hux 6onee 70% B pa3BuTMe TeSIEKOMMYHUKALNIA
1 10% — B Apyrue MHAQPACTPYKTYpPHbIe NPOEKTbI, M0 4% — B MUKPO-
9NEKTPOHUKY, NIECHYIO W LENMHN03HO-6YMaXKHYH0 MPOMbILLEHHOCTb.

VHBecTuuum AOK «Cuctema» B OCHOBHOI Kanutan 3a nocnegHue
3 rofa cocTaBunu npuMepHo 1,6% 0T BCEX YaCTHBIX KanuTanbHbIX BIIO-
XeHuii B PO. Komnanuwn Mpynnbl o6ecneynnmn 26% Bcex UHBECTULMIA
B TeIEKOMMYHUKALMOHHY 0Tpacib 1 20% — B NPOU3BOACTBO 3S1eK-
TPOHHbIX KOMMOHEHTOB 1 cucTeM paanoceasi. Mo Beeit ctpaHe MTC
pasBepHyTbl MOBUITbHbIE CeTU LTE 1 TeCTUPYHOTCS peLleHns ans ce-
Tell CBA3W HOBOr0 NoKoseHus (5G). Bxoasiuas B 0TpacneBoil Xonauur
PTW xomnanus «MukpoH» UMeeT eJUHCTBEHHOE B Poccuu Mukpo-
3NeKTPOHHOE Npou3BoAcTBO ypoBHA 180-90-65 HaHOMETpOB 1 BeaeT
HIP no cospaHuio TexHomorum ypoBHs 45 HM. Mpeanpusatue exerof-
HO BbinyckaeT 6onee 400 mnH RFID-meTOK Ansg TpaHCNOPTHBIX KapT,
MapK1poBKY 61U6NNOTEYHbIX (DOHAOB, NEKAPCTB, LPEBECUHbI, YNpaB-
NEHUs LensiMin NOCTaBOK W NPOU3BOACTBOM, 3aLLMTbI OT KOHTpadhakTa
1 MPOYNX CMCTEM, OCHOBAHHbIX HA PaAMOYaCTOTHON MAEHTUUKALNN.

B 2015-2016 rr. BNOXXEHMS KOPMOPALIMM B NECHYHO 1 LIENNONO3HO-
ByMaXKHY0 NPOMbILLAEHHOCTb NPeBbICNN 14% OT 06LLENA CyMMbI UH-
BECTMLMIA B OTPAC/Ib, HANPaBMEHHbIX HA CTPOUTENBCTBO, PEKOHCTPYK-
LMo, pacluMpeHne NPOoM3BOLCTBEHHbIX MOLLHOCTEN, NPUOBPETEHIE HO-
BOW TEXHWKM 1 060pyA0BaHus. Segezha Group peanuadyeTt MaclUTabHyo
nporpamMmy MoAepHU3auumn ¢ CyMMON MHBECTULMI nopsaka 40 mnpa
py6. 10 2021 r. OAHUM U3 KIKOYEBbIX HAMPABNIEHWIA CTana PEKOHCTPYK-
s rpagoobpasyrolero Gerexckoro Lenntono3Ho-6yMaXHOro Komou-
HaTa B Kapenuu, rae peann3oBaH YHUKasbHbIA NPOEKT N0 YCTaHOBKe 6Y-
MarofenarefbHoii MalyHbl, CTOMMOCTb KOTOPOW CPaBHUMA C rOA0BbIM
6romxeTom lMeTposasofcka. poekT cTan nepsbiM B Poccuu nHeecTu-
LIWOHHbIM NPOEKTOM TaKoro MacLutaba BO BCei MHAYCTPUM 3a NOCNeA-
Hue 25 neT. B peaynbrate He TONIbKO NPUMEPHO Ha TPETb YBENNYUTCA
BbIMYCK MELLOYHOI BymMaru Ans 9KONOrMYHOM YNaKoBKM, HO U CHU3UT-
Csl 3HEeProemMKoCTb NPOU3BOACTBA, A /151 XUTeneid MOHoropoaa 6yaet
c03aH0 140 HOBbIX BbICOKOTEXHONOMMYHbIX PaB0YUX MECT.

Komnanuu pynnsl AOK «Cuctema» co3farot co6cTBeHHble R&D-
LieHTpbI 1 naboparopuu. Tak, B Arpoxongunre «CTenb» akTUBHO Npo-
BOASATCA OMbITbI, B T.4. HAaNPaBneHHbIe Ha NOBbILLIEHNE ECTECTBEHHOMO
nnogopoaus noy4s. HAOKP ocyLiecTBnseTcs kak HeNnoOCPeACTBEHHO Cre-
UuanucTamMi Camoro arpoxoNiAuHra, Tak 1 ¢ NpuBieYeHnem oTpacne-
BbIX MHCTUTYTOB W NPELNpPUATUIA. VIHBECTULMM B YCTOI4NBOE Pa3BUTHE
CeMbCKOro X035ACTBA HaNpaBneHbl Ha 3aMeHY YCTapeBLLeN TEXHUKM,
BHeApeHNe nepefoBbIX arpOTEXHONOMNIA, UCMONb30BaHKe NPOrpec-
CWBHBbIX CUCTEM YNpaBneHns 1 MOLEPHNU3aLNo NPeANpUsTUi, B nep-
BYI0 04epedb arpokombuHaTa «HxHblii» B KapadaeBo-Yepkeccum —
KpynHenwero B EBpone TennyHOro komnnekca. bnarogaps pasnmy-
HbIM ynyyiieHnam B 2016 r. 6bin cobpaH pekopaHbIii ypoxait — 6onee
1 MAH T, BKT0Yas ceblwe 500 ThIC. T niueHnLbl. ArpoxonauHr «Ctenb»
NNOUPYET U NO YPOBHIO 3PEKTUBHOCTU B MOJIO4YHOM XXMBOTHOBOL-
CTBE, BHOCS 3aMETHbIN BKNajA B 06€CNeYeHIe HaCeNeHNS MOMIOKOM
11 MONOYHLIMM NPOLYKTaMu, NOTPe6IIeHne KOTOPbIX B P® noka oTcTaeT
0T CaHWTapHbIX HOpm BO3.

ADK «Cuctema» akTUBHO UHBECTUPYET B 3[paBOOXPaHEHME, pac-
WmMpsAs AOCTYN K Ceunann3npoBaHHON U BbICOKOTEXHOOMMYHON MO-
MOLLYM, B T.4. B pamMKax 06513aTeIbHOro MegULMHCKOr0 CTpaxoBaHus
HaceneHns. 13 pekopfHbIx 26 Mapg py6., BNoxeHHbIX B 2016 T. YacT-
HbIMW UHBECTOPaMU B POCCUIACKYIO MeNULMHY, NOYTH 6% npuxoamTes
Ha CeTb KNUHUK «Mefcn», KOTopas NpUHUMAeT y4acTue B nporpam-
M€ rocrapaHTuii 6ecnnatHoi MeauuUMHCKON nomoLum B MocKoBCKOIA
o6nactu. B 2016 r. 06bem 0KazaHUs MeAMLUHCKON NOMOLL MO Npo-
rpamme OMG Ha KnnHnyeckoii 6a3e «Meacu» Bbipoc 6onee 4em B 3,5
pasa. PapmaLeBTNYeCKUiA KOMNEKC «bUHHOMAPM», BbIMYCKAOLLNIA
COOCTBEHHYHO BaKLMHY OT renatuTa B, npakTnyecku NnonHOCTbIO 06ec-
neynBaeT NoTPe6bHOCTb POCCUIICKOTO HACENEHIUs B MPUBKBKAX OT 3T0-
ro counanbHOo onacHoro 3abosiesanHns. PazpabdarbiBaemble KOMMAHMEN

SISTEMA JSFC

VHHOBALMOHHbIE Npenapartbl 6yAyT He TONbKO 3 EKTUBHbIMM 1 6e3-
OMACHbLIMW, HO 1 Y,OBHLIMW B MCMONIb30BAHNN 33 CYET NPONOHIMPO-
BaHHbIX 03MPOBOK, HOBbIX (DOPM BbINyCKa U KOMOGUHALWN [eiACTBY-
tOLLMX BELLECTB. BCe TEXHOMOrMYecKme NpoLecesl Ha NpeanpusTusx
«BMHHOapM» OCYLLECTBNAIOTCS B COOTBETCTBIN C MEXAYHAPOAHbI-
MU CTaHAapTamu Hagnexallen npou3BoACTBEHHOM NpakTukm (GMP).

ballkupckas anekTpoceTeBas KOMMaHus cTana nepsom B Poccun
9Heprokomnaxuen, nepelesler Ha 10-neTHee perynupoBaHue Tapu-
(hoB METOA0OM [OXOAHOCTU UHBECTUPOBAHHOrO Kanutana (RAB), uto
CTUMYTNUPYET CHIKEHWE U3LEPXKEK U JONTOCPO4HOE PA3BUTHE 3reK-
TPOCETEIA, BEAET K MOBbILIEHMIO KA4eCTBA YCAYT 1 06eCneynBaeT npeg-
ckasyemble Tapuddbl Ha nepegady 3NeKTPO3Heprumn ans notpedbutenei.
becnpeLeneHTHbI CPOK PErynnpoBaHus, B TE4EHWEe KOTOPOro npeayc-
MOTPEHO 0K0/10 30 MNIpA py6. MHBECTULMIA B NEKTPOIHEPreTUYECKNIA
KoMnekc balikopTocTaHa, NO3BOMMT 3HEPreTUkam 3pEKTUBHO OCy-
LEeCTBAATL JONTOCPOYHOE NNAHNPOBAHNE PA3BUTIS CETEN U NOBbLICUT
WHBECTULIMOHHYIO NPUBIEKATENbHOCTb PernoHa.

PassuBas 6onee 20 NoKanbHbIX 06LEKTOB XKWIOr0 CTPOUTENLCT-
Ba B Mockse, nesenonep «J/lnaep ViHBecT» Takxxe BeaeT paboTy Haj
KPYNHbIMU NPOEKTAMU KOMMJIEKCHON 3aCTPOIKK C MOLLHBIM UHPA-
CTPYKTYPHbIM 514pOM. O6bEKTbI KOMMNAHWN COOTBETCTBYHOT BbICOKOMY
YPOBHIO 3HEProatHeKTMBHOCTK, a e COTPYAHUKU NpoLUnN 06y4eHune
Mo NpogheccnoHaNbHOM POCCUIACKOI CUCTEME 3HEPT0addEeKTUBHOCTY
HeBuKMMOCTY Green Zoom.

PA3BUTUE

WH)XEHEPHO- I
TEXHUYECKOIO =l 2 e
OBPA30BAHNA H
Ynenss npUOPUTETHOE BHUMAHNE BbICOKOTEXHONOMMYHLIM CEKTOpam
9KOHOMUKU 1 BHELPEHWUIO HOBbIX TEXHONOTIA B TPAAULMOHHBIX UH-
ayctpusx, AOK «Cuctema» UHBECTUPYET B 4EN0BEYECKMIA KanuTan —
NOLrOTOBKY HOBOrO NOKOMEHUs BYLYLLMX NMAEPOB UHHOBALMOHHOMO
Pa3BUTUSA CTPAHbI.

13 1,7 MNipa COBOKYMHbIX COLMaNbHbIX UHBECTULMIA [pynnbl 32
2016 r. oKono Tpetn npuxoanTcs Ha o6pasoBanme. 3a 2014-2016 rr.
B N0OAJEPXKY 06pa30BaTesibHbIX NPOEKTOB TOJIbKO biar0TBOPUTESTbHbIN
doHa «Cuctema» Bnoxun 6onee 500 mnH py6. OCHOBHasa fons




VHBECTULIMA NPUXOANUTCS HA (DNAarMaHCKyo nporpammy «JiudgT B 6y-
Jyllee», HanpaBfieHHY0 Ha MOBbILLEHNE YPOBHS NHXEHEPHO-TEXHN-
4eCKOro 06pa3oBaHNs 32 CYET WHTErpaLun LWKOJ, YHUBEPCUTETOB
11 BbICOKOTEXHONIOTMYHOrO B3HECA B MHTEPECAX HAYKOEMKMX OTpa-
cneii. Muccus nporpammel — pa3paboTka v BHeApPeHue 3deKTIB-
HbIX MOJEJeil NoucKa 1 pasBmT MONOAEXHbIX TEXHONIOTUYECKUX
KOMaH[ Ans nepefoBbIX 0TPACHEl NPOMBILLIEHHOCTI Yepe3 akTUBU-
3aLto NPOEKTHOIA AeATeNbHOCTY B €CTECTBEHHO-HAYYHbIX 1 TEXHUYE-
CKIX 0611acTsX B CPe/Hei 11 BbICLLII LUKONE; NOAr0TOBKa KBanuduum-
POBAHHBIX Hay4HbIX 11 MHXEHEPHBIX CMELMannCcTOB MUPOBOrO YPOBHS
Anst paboTbl B POCCUACKNX BbICOKOTEXHOOTMYHbBIX KOMMAHUAX 1 Ha-
YKOBMKMX NPeanpuaTusX; COLeNCTBINE MOSTOAEKHOMY TEXHONOTNYe-
CKOMY NPeAnpUHIUMATENbCTBY.

Hadano peanusauuu nporpammsl B8 2011 r. 66110 €BA3aHO C Ghop-
MMPOBAHMEM NMAPTHEPCKON CETU, 3aMyCKOM KOHKYpPCA pPernoHasb-
HbIX MONTOAEXHbIX NPOEKTOB «Cuctema NpuopnuTeTOB» N MEXPEri-
OHaNbHbIX WHXXEHEPHO-KOHCTPYKTOPCKMX LIKON A1 UHTEHCUBHOTO
06y4eHus CTapLLEKNaCCHUKOB HaBblKaM NPOEKTHON AeATeNbHOCTH
1 BOCTPE6OBAHHbLIM WHXUHUPUHIOBLIM KOMNeTeHumam. B 2016 r.
nporpamma BblLLNa HA HOBbIIA 3Tan Pa3BUTMS, CBA3AHHBIA C UHCTH-
TYUMOHANbHON NOALEPXXKON 06pa3oBanusd. b® «Cuctema» Bnep-
Bbl€ WHWULMMPOBAN FPAHTOBbIE KOHKYPChI Ha 06LLY CYMMY CBbILLE
32 MNH py6. AN OpraHn3aunii JONONHUTENBHOIO HAYYHO-TEXHUYE-
CKOro 06pa3oBaHus LUKONbHUKOB («JTroan 6yayLuero»); nogpasae-
NEHNA POCCUICKIUX BY30B, 3aHATLIX TPYLOYCTPONCTBOM CTYAEHTOB

11 BbINYCKHUKOB («®DaKynbTeT Kapbepbl»). TakXKe COBMECTHO C KOM-
naHuamu MTC, PTW, TK «KpoHwTaaTt», BACK, Segezha Group u ap.
(poHL OpraHn3oBan KOHKYpPC AN CTYAEHTOB 1 acnupaHToB Mo pe-
LUEHNIO peasnbHbIX NPOU3BOLCTBEHHbIX 3324 B 0611acCTN 3NeKTPo-
aHepreTukn, T n TeneKoMMyHMUKaLKUIA, HOBbIX MaTepManos, pa3su-
TWS ManbIX FOPOAOB U T.A.

«JIndpt B 6yayLLee» 0XBaTUN BCE YPOBHU 06pa3oBaTesibHON Tpa-
€KTOpPWUN NOLTOTOBKM TEXHONOMMYECKMX IAEPOB, @ Y4aCTHUKAMM Me-
ponpusTnid ctanu 6onee 200 Tbic. Yen. 3a Bpems peanusauny npo-
rpamMmbl NpoBeAeHo 6onee 70 KOHKYPCOB 1S LUKOMbHUKOB, CTYAEH-
TOB, MOJSIOAbIX Y4EHbIX 1 NpenoaaBateneii n3 46 pernoHos PO; 6onee
2 ThiC. CTAPLLEKNACCHNKOB NPOLLAN 06Y4YEHE B BbIE3AHBIX MHXEHEP-
HO-KOHCTPYKTOPCKUX WwKonax. B 2016-2017 rr. cabiwe 80 nyyimnx
BbIMYCKHWKOB LUKON NOAYYMNU AONONHUTENbHbIE 6annbl K EM3 npu
MOCTYN/EHUA B CEMb BEAYLIMX POCCUIACKIX BY30B. LleneBbie rpaHThbl
10 900 ThiC. py6. HA pa3BUTUE LLEHTPOB Kapbepbl BbIMYCKHUKOB W CTY-
[EHTOB NONY4UnN NATb YHUBEPCUTETOB, a 40 opraHn3auui gonon-
HUTENbHOr0 06pa3oBaHNs LWKONMbHIUKOB B 06nact STEM (Science,
technology, engineering, and mathematics) — o 600 Teic. py6. Ha pe-
ANN3aLMI0 CBOWX Y4EBHbIX MPOrpamm.

COLUMANBbHOE E ==' —
NMAPTHEPCTBO )

JestenbHocTb AQK «Cuctema» nMoNHOCTbIO OTBEYAET HALENEHHO-
CTU MEXAYHAPOLHOr0 CO06LLECTBA HA YKPENNIeHNe NapTHEPCKMX
OTHOLUEHUIA MeXAY rocyfapcTBom, GU3HECOM U rpaXKAaHCKUM 00-
LLEeCTBOM, B T.4. HA PErMOHANIbHOM U MECTHOM YPOBHSIX, B UHTE-
pecax peanu3auuu noBeCTKM B 0611aCTU YCTON4YMBOrO Pas3BMTUS,
TEPPUTOPUIA NPUCYTCTBMA N MECTHBIX COOBLLECTB. SIBAAACL Kpyn-
HbIM WHBECTOPOM B 3KOHOMUKY W COLMANbHYIO Cdrepy Lenoro paaa
pernoHoB Poccuu, Kopnopawuns akTUBHO Pa3BUBAET NPAKTUKY CO-
LManbHOro NapTHepCTBA C OpraHamu BNacTi U 06LLECTBEHHbIMU
opraHusaunamu.

SIpKMM NPUMEpPOM Takoro COTPYAHWUYECTBA ABNAGTCA AONrOCPOY-
Has nporpamma noaaepKkn BeTepaHoB Benukoii OTe4eCTBEHHON BOIA-
Hbl 1 TPyAa, peanudyemas Ha 6ase cornawieHns c MpaBnTenbCTBOM
Mockgbl 1 MOCKOBCKIM FOPOACKAM COBETOM BeTepaHoB. Kioyesoe
HanpasneHne NporpaMmbl — 6eCnIaTHOe NONUKAMHUYECKOE 06CIYXU-
BaHWE M BOCCTAHOBUTENBHOE N1eYeHNe (PPOHTOBMKOB U TPYXXEHUKOB
TbiNa, @ TAKXXe BOSIOHTEPCKNE MHULMATUBbI U NATPUOTNYECKOE BOC-
nuTaHne monoaexu. Beero ¢ 2015 r. B pamkax COBMECTHOIO NpOekK-
Ta «3a60Ta 0 BeTepaHax» ABYXHeAESbHbI 0340POBUTESbHbIA KYpPC
C CMONb30BAHMEM CaMbIX COBPEMEHHbIX METOANK MEANLIMHCKON pe-
abunutaumm B N0AMOCKOBHOM caHatopuu «Megcu OTpagHoe» npoLu-
no cBbiwe 1,5 ThiC. Yen.

B pamkax cornalueHnus o coumanbHOM napTHepcTee ¢ pasu-
TensCcTBOM Pecny6nukn Antait B 2016 r. Bnepsble COCTOANCA LeT-
CKMIA 6naroTBOPUTENbHbINA (hecTuBanb «CONOHbI», OXBATMBLUMIA 60-
nee 5 ThiC. IOHbIX XUTENeRd PernoHa, KOTopble CTanu y4acTHUKaMu
06pa3oBaTesibHbIX U KYNbTYPHbIX MEPONPUATUIA, OPraHN30BaHHbIX
B® «Cuctema» npu NOAAEPXKE PErMOHANbHBIX U MECTHbIX BacTei
1 yyactun psaga aktusos Mpynnbl: MTC, «[eTtcknii mup», «Megcn»,
Segezha Group, «buHHotapwm», «Antait Pe3opt» n ap. B 2017 r.
nofo6HbIe DeCTUBANM NPOLLMN YXKe B ABYX pernoHax —Ha Antae
1 B Kapenuu. OHu 6b1a1 NpUypoYeHs! K Foy 9KONOrnu 1 0XBaTuim
B 0O6LLE CNOXHOCTI 0KO10 15 ThIC. y4aCTHUKOB. B pamkax dectu-
Basiel BbINY peann3oBaHbl AeCATKU 611aroTBOPUTESbHbIX, COLMab-
HbIX 11 3KOJIOTN4ECKINX NPOeKTOB. Anpo6bupoBanHas «Cuctemoin» mMo-
[ieMNb NAPTHEPCKMX 611aroTBOPUTESIbHbIX (DeCTHBaEel N03BOIAET 06b-
eJVNHNTb PECYPChI, COLMANbHbIE NHTEPECHI M KOMNETEHLMM BU3HECa,
MECTHOro coo6LecTsa, pernoHanbHbix HKO 1 opraHos Bnactu ans
MaKcumanbHoin 3 heKTUBHOCTN COBMECTHO peann3yemblx NHULMA-
TUB. Takue MeponpuATUAS NO3UTUBHO BANAKOT HA Pa3BUTIE COLMANb-
HOW Cpefbl TePPUTOPUI.

O6LecTBeHHOE NpU3HaHue
[Mo6enutens BCEPOCCUICKMX KOHKYPCOB:

e «Jlngepbl poccunckoro 6u3Heca: AMHaMmKa i 0TBETCTBEHHOCTb —
2016» (PCIIIM) 3a pa3BuTMe MEXCEKTOPHOr0 NapTHEPCTBA B pe-
LUEHWI CoLManbHbIX NPo6ieM TeppUTOPUNR;

e «Yemnuoubl Jo6pbix gen-2017» (Accoumaumns MeHeLXepos
1 HaumoHanbHbIA COBET N0 KOPMOPATUBHOMY BOJIOHTEPCTBY) B HO-
MUHaLMN «KOMMMEKCHbIA NMPOEKT» 3a 61aroTBOPMTENbHbINA (e-
ctuBanb «ConoHbl»;

» «3ab0Ta 0 BeTepaHax» Npu3HaHa OAHOI U3 NyHLIMX NPOrpamm,
PaCcKpbIBAOLLMX MOAMTUKY KOPNOPATUBHOM 611aroTBOPUTENBHOCTM
1 NPUHLMMBI COLMAnbHBIX UHBECTULMIA KOMNaHuK (2016), a npo-
rpamma «Jndpt B 6yayLlee» BOLUMA B TPOMKY JIy4LUNX NPOEKTOB,
Cnoco6CTBYHOLLNMX Pa3BuTMI0 06pasoBaHus B Poccum (2017) B KOH-
Kypce «Jlugepbl KOpNopaTuBHOI 611aroTBOPUTENBHOCTU» (DPopym
JoHopoB, PwC n «Begomoctn»);

« Mpeacenateno Coseta aupektopoB ADK «Cuctema»
B.T1. EBTywWweHKOB ynocToeH npemun «MeueHarta roga—2017»
MuHKynbTypbI Poccuu.
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BAHK
PA3BUTUSA

BHELU3KOHOMBAHK //
VNESHECONOMBANK

HauuoHanbHbI 6aHK pa3BUTUSA, OOUH

13 KPYMHEeMLLUX (OUHAHCOBbIX WHCTUTYTOB
Poccun. OcHoBaH B 1924 1., nencTeyer

Ha OCHOBaHMW CreumanbHoro geaepanbHoro
3akoHa «0 6aHke passutus» ¢ 2007 r. BoicLimii
opraH ynpaeneHus — HabntwoaatenbHbIli

COBET, KOTOPbIM pyKoBOAUT lMpeaceaaresb
[MpaButenbcTea PO Omutpuin Measenes.

CornacHo Ctpateruu passutua ao 2021 r.,

B CBOEN paboTe BAb cocpemotoyuncs

Ha QMHAHCMPOBAHMI MPOEKTOB BbICOKMX
nepeaenos B NPOMbILLNEHHOCTH, Pa3BUTIK
MHPACTPYKTYPLI, NMOLAEPXKKE HECHIPLEBOI0
aKcnopTa, NoAAepXXKe MHHOBALWIA 1 NPOEKTOB
HawumoHanbHOM TEXHONOrMYECKOW NHULIMATUBI.

HUCNEHHOCTb NepcoHana — 2 ThiC. Yer.

rOPbKOB

CEPTrEN
HUKOJIAEBU4Y
lpeaceparens
BHeLuakoHOMbGaHKa

GORKOV

SERGEY
Vnesheconombank
Chairman

The National Development Bank, one of the
largest financial institutions in Russia. Founded
in 1924, Acts on the basis of a special federal
law “On the Development Bank” since 2007. The

supreme governing body is the supervisory board

supervised by the Chairman of the Government
of the Russian Federation Dmitry Medvedev.

According to the Development Strategy until
2021, in his work VEB focused on financing
projects of high industrial redistribution,
infrastructure development, support of non-
primary exports, support for innovations and
projects of the National Technological Initiative.

Number of employees — 2 thousand people.

English text see p. 184
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Global Compact
MNetwork Russia

€T CBOH JeATeNbHOCTb B COOTBETCTBUM CO CTpATermei pas-
BUTMA 10 2021 1., yTBEPXAEHHOI Ha6t0AaTeSIbHbIM COBETOM
BHelakoHom6baHKa B fekabpe 2016 T.

B pamkax cTpaternu B3b peannayet cBO MUCCUMIO — CNOCO6-
CTBOBaTb [0JITOCPOYHOMY 3KOHOMUYECKOMY passuTuio Poccuu,
B MEPBYI0 04epefb 3a CHET NOLAEPKKM MPOMbILIIEHHOCTH BbICO-
KWUX nepesenos v NPOEKTOB B BbICOKOTEXHONIOTUYHON cdhepe, NoA-
JEpXKW 3KCnopTa 1 passuTUA MHAPACTPYKTYPbI, 06ecne4msa-
e POCT 3KOHOMMKMN.

B3b pocTuraet nocTaBfieHHOIA LieSiM C MOMOLLbIO NPeA0CTaB-
NeHUN JONrOCPOYHOro (PUHAHCMPOBAHWS N 3KCMEPTHON NOJA-
OEPXKU TeX Yy3KUX MECT 3KOHOMUKU, T8 PbIHOYHbIE MHCTUTYThI
1 APYrue UHCTUTYTbI Pa3BNTMS HEI(MEKTUBHBI, B paMKax napT-
HEPCKWX OTHOLIEHUI C KNNeHTaMu, (ONHAHCOBbLIMU UHCTUTYTA-
Mu 1 rocygapcTsom. Musectuumn B3ba HanpaBneHbl Ha uame-
HEHWe CTPYKTYPbl 1 CO3JaHIE HOBOTO Ka4eCTBa 3KOHOMUKMN, NO-
BbILLIEHWE NPOU3BOANTENBHOCTI TPYAA, CHUXKEHWUE 3aBUCMMOCTH
OT UMNOPTA W CbIPLEBOr0 3KCMOpTA.

B3b ncnonb3yeT CBOW 3KCNEPTHO-AHANUTUYECKME KOM-
NeTeHLunN 419 BbISBIEHUS HOBbIX TOYEK POCTA B 3KOHOMUKE,
nonucka n 0T60pa NepcrneKTUBHbIX NPOEKTOB W NPUBJIEYEHUA
B 3TN NPOEKTbl 6U3Heca. Mpn 0T60pe UHBECTULMOHHbLIX NPO-
eKTOB B3b yymTbiBaEeT NX BANSHUE HA YCTOWYNBOE Pa3BUTME
1 NOBbIWeEHNEe 3HeproadekTusHocTn. B 2017 r. BAb yTBEp-
LUN NOPAJOK B3AUMOJENCTBUA CTPYKTYPHBIX NOAPA3AeNeHuiA
6aHka npu paboTe ¢ 3HEPro3EKTUBHLIMU NPOEKTAMU, BKIIO-
YalLWmnin METOANKY OLLEHKN 3HEPro3adeKTUBHbLIX MPOEKTOB,
paspaboTaHHyto npu noanepxke MexnyHapogHON (PUHAHCO-
BOW Koprnopauuu.

MpuopuTeTHble HanpaBneHus geatenbHocTn B3ba B 06-
nacTn yCcTON4YUBOro pasBuTMA U KOPNOpPaTUBHON counanb-
HOW OTBETCTBEHHOCTU 3ahUKCUPOBaHbI B [lOPOXXHON KapTe
BHelwakoHOMOaHKa N0 YCTONYMBOMY pa3BuUTUIO. [lopoxHas
KapTa npefycmatpuBaet yqactue B3ba B chopmMnpoBaHnm Ha-
LUMOHANbLHOW CUCTEMbI «36M1€HOr0» (DUHAHCUPOBAHUSA U anpo-
6aumno «3eNeHblX» (PUHAHCOBLIX MHCTPYMEHTOB B pamkKax
peann3auun WHBECTULUOHHbIX MPOEKTOB 6aHKa pa3BuUTu.
JeatenbHocTb BHewakoHoMmb6aHka B cdpepe KopnopaTus-
HOW counanbHoi oTeeTcTBeHHOCTU (KCO) Takxe BKOYa-
eT KOMNJIEKC MEPONPUATUIA, HANPABNEHHbIX HA peann3auuto
OTBETCTBEHHOr0 AenoBoro nogxona B cepe HR, nosbiwwe-
HUe YLOBNETBOPEHHOCTU KIINEHTOB, Pa3BUTUE BONIOHTEPCKO-
ro [BVKEHMA U NOBbILIEHNE Ka4eCTBA HE(UHAHCOBON OTYET-
HocTu Mpynnbl BI6.

B3b npuHumaet y4acTtue B paboTe BeJyLWnX MeXAYHAPOLHbIX
06beaMHEHNA, KNy60B 1 accoumaLmnii (OUHAHCOBLIX MHCTUTYTOB,
LeNCTBYIOLLMX N0 BCEMY MUPY, BKNKOYas MexaHu3m Mex6aHKoB-
CKOro coTpyaHuyecta B pamkax BPUKC, Mex6aHKoBCKOe 00b-
eauHeHne WWOC, Kny6 nHCTUTYTOB pa3sutusa cTpaH «bonbwoil
asaguatkun» D20, MexgyHapoaHblid Kny6 huHaHCMpOBaHMA pas-
sutus (IDFC), Kny6 [onrocpoYHbix MHBECTOPOB, ACCOLMALMI0
3KCNOPTHO-UMNOPTHLIX 6aHKOB cTpaH CeBepo-BocTo4HOM
Asun n 1.p4.

C 2013 r. BOb Bo3rnasnser poccUinckyto cetb MobanbHOro
aorosopa OOH (I'D OOH), BbinonHAs yyHKUMUK npepcefarte-
N9 U KOOPAMHATOPA LEATeNbHOCTU CETU B POCCUU 1 HA MEX-
AYHaponHbIX nnowankax. BAb takxe ABNAETCA Y4aCTHUKOM
®uHaHcoBoW UHKULUMaTUBLI Mporpammbl OOH no okpyxato-
wen cpene (UNEP FI), Bosrnasnset pa6oyyto rpynny IDFC
«JlocTyn K puHaHcMpoBaHuio / [oAroToBKa NPOEKTOB», NpU-
HUMaeT yyacTue B eATeNbHOCT Paboyeil rpynnel No usyye-
HWUIO BOMPOCOB «3€N€HOr0 (hHaHCUpOBaHUA» B pamkax G20
N APYrux nHuunatneax B cpepe PUHaHCUPOBAHUA YCTONY K-
BOr0 Pa3BuTUS.

c TpaTernyeckue 3agayn BHewakoHombaHka. B3b ocyuiecTens-



OCHOBHbI€E Lenu, 3aga4vv n KoprnopaTuBHbIe nporpamMmmMbl No AOCTUXXEHUIO LYP

LIENW 1 3AAA4A KOMMAHUK

JKOHOMW4ECKUE

— J1oNrocpoyHoe 3KOHOMUYECKOE PasBUTHE.
— Co3/jaHne MHHOBALMOHHOI 3KOCPebl.

MPOrPAMMbI, NPOEKTbI, MEPOMPUATUSA

HOBbI HBECTULMOHHBIN NPOLLECC.
Co3spaHue LieHTpa oTpacneBblX KomneTeHumi (Business Solutions).

Hoas mozienb paboTbl C pernoHamum.

®abpuka NPoeKTHOro PMHAHCMPOBAHMS.

YyacTue B nporpamme «LlucppoBas akoHomuKa Poccuiickoii ®eaepamm».
LleHTp 6110K4eNH-KOMNeTeHLnA B3ba.

XakaToH «bnok4enH B JeNCTBUN>.

®eaepanbHbli KOHKYpC Blockchain Pitch.

Peanutu-woy «/1aes Ha MUIIIMOH».

COLIMANbHBIE

ol /i [ &

— 0Gy4eHue, pa3BuUTME 1 MOTMBALS MEPCOHANA.

1
al | &

HoBas cuctema onnatbl Tpyza.

— CoumanbHble nporpaMmbl AN pa6OTHUKOB W Y4NEHOB  LIMKN NeKLMi N CEMUHAPOB s COTPYLHUKOB.

X cemei.
— [poaBmKeHne 340p0OBOIro 06pasa XNU3HN.
— lMopnepxKa NoXubIX f0AeN.
— [porpamMmbl 419 MONOLEXM.

B3b Akamemus «Ypoku JTugepos».

Kny6 LLlawku .

MpoekT «B3b — petam».

BaHKOBCKMI 4eMNUOHAT «[OHKA repoeBs».

Kny6 lepoes BHewaKkoHoMOaHKa.

Wora-ctyaus B3b.

®uTHEC AN1S COTPYAHUKOB.

[l06p0BONbHOE MEANLIMHCKOE CTPaX0BaHMe.

OxpaHa maTepuHCTBa M [eTCTBA.

MartepuanbHas noMoLLb COTPYAHMKAM.
HerocyaapcTBeHHbIe MEHCMOHHbIE MPOrpamMmbl.
lMporpammbl Ans neHcUOHepoB — 4neHoB CoseTa BeTepaHoB BAb.
OTabIX feTeil COTPYAHNKOB B AETCKOM LieHTpe «OpneHok».
[lenapTameHT TUHEeNKepOB BHeLL3KOHOMbaHKA.

JleKuum o MONoAEXM ¢ y4acTuem pykosoautenei Baba.
BonoHTEPCKMIA NPOEKT «Y MeYThI HET BO3pacTa».

KOJOrMYECKYE G E
— Bo3o6HoBnsieMas aHepreTuka.

— «3e1eH0e» (PUHAHCMPOBAHME.
— BHeapeHre NpuHLIMNOB «3eNeHOro>» odunca.

OTpacneBble NNaHbl N0 HanNpaBNeHUSM «JHepreTuyeckast MHAPACTPYKTYpa»,
«QHEPreTM4ecKoe MaLIMHOCTPOBHME>, «DNEKTPOTEXHNYECKAs 0TPacb>.
OueHKa 3Hero3thheKTMBHOCTM PUHAHCUPYEMbIX MPOEKTOB.

YyacTtne B Pabo4yeli rpynmne no n3y4eHnto BONPOCOB «3eMNEHOr0» (PUHAHCUPOBaHUS
G20 (GFSG) n gpyrux MexayHapOAHbIX MHULMATBAX MO LAHHOMY HanpaBneHno.
VIHMLMATMBBI MO CHUXXEHMIO M36bITOYHOTO NOTPE6AEHNS PECYPCOB M PaLMOHasb-
HOMY 06pALLIEHNIO C 0TX0AaMMN B PaMKaX OpraHv3auum aagMUHNCTPATUBHO-X03SM-
CTBEHHOII AeATeIbHOCTN BaHKa.

Pa3pa6oTka MHHOPMaLIMOHHOTO CepBuca Ha 6a3e TeXHONOru 6noKYeliH 4na y4era
JIECHbIX MACcCKBOB.

PA3BUTUE BO3OBHOBJTAEMOWU
OHEPIETUKUA

Mopaepxka NpoOeKTOB B 06/1aCTV BO30OHOBASEMON aHepreTuki (BIA3)
BXOLWT B YMCNO NPUOPUTETHBIX HANPABNEHUI HOBO CTpaTErnn pas-
BUTMSA BHewwakoHom6aHKa 1o 2021 r.

B pamkax peanusauun ctpaterun 8 2017 r. BAb paspa6otan 0T-
pacreBble NyaHbl N0 HanpaBneHUAM:

e «JHepreTyeckas UHMPACTPYKTypa»;
e «JHEPreTM4ecKoe MaMHOCTPOEHUE>;
o «JNeKTPOTEXHUYECKAs OTPaCb».

[ToAroToBKa 0TpacneBbIX NiaHoOB 6a3npoBanach Ha rny6okoM aHa-
NIN3€e 3HEPreTMYECKOil 0TPACAK, B PaMKax KOTOPOr0 «3eneHas» aHep-
reTuKa paccmatpuBanach Kak 0fHO U3 Hanbonee NepereKTUBHLIX Ha-
NpasneHnii 4nsg poCCUnCKON 3KOHOMUKMN.

06Lwuii 06beM (hUHAHCMPOBAHUS BHELISKOHOMOAHKOM NPOEKTOB N0
pasBMTMIO BO306HOBNAeMOI 3HepreTukmn B 2018-2021 rr. oueHMBaeTCs
B pa3mMepe 0Komo 242 mnpa pyo6. B HacToswee Bpems BB npuctynun
K PaCCMOTPEHNIO HECKONBKIX MPOEKTOB MO CTPOUTENBCTBY COMHEYHbIX
97MeKTPOCTAHLMIA. B aKTMBHOI NPOPabOoTKe TakKe HAXOAATCSH NPOEKTbI N0
CTPOUTENbCTBY BETPONAPKOB 1 NPOM3BOACTBY (110KANM3aLM) UX COCTaB-
NSIOLLMX, BO3BEAEHMIO 3NIEKTPOCTAHLIMIA HA TBEP/bIX ObITOBBIX 0TX0AAX
11 HA CBANOYHOM rase, CTPOUTESTbCTBY MallbIX FMAPO3NEKTPOCTAHLNIA.

[MprnopnTeThbl AeAaTeNbHOCT BHELIKOHOM6GAHKA N0 Pa3BUTUIO
B0O306HOBNIAEMOIN 3HEPreTuKu B Poccuu u pesynbtathl NPOAeNaHHON
pab0oTbl NPeACTaBNEHbI B paMKax yyactus generauyuu B3ba B pabo-
Te POCCUIICKOro NaBuiboHa Ha 23-it ceccun KoHpepeHLum CTOPOH
PamoyHoit koHBeHuun OOH 06 n3mMeHeHUN Knumarta, COCTOABLLEI-
¢ B Hosi6pe 2017 r. B boHHe.
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lMepcnekTuBHbIE HanpaBrieHusi NoaaepXKu BObom
npPOEKTOB 10 BO306HOBJIIEMOW dHEpreTuke

MpuopuTETHBIE CErMEHTBI B 3HEPreTU4ECKOoM
uHhpacTpykType

« CTpouTenbCTBO BETPONAPKOB

« 9neKTpoCTaHLMN Ha TBEPAbIX ObITOBbLIX 0TXOMAX

« CTpOUTeNbCTBO ManblX MMAPO3NEKTPOCTAHLMIA

« CTpOUTENbCTBO CONTHEYHbIX ANEKTPOCTAHLIMIA

« llcnonb3oBaHue aHeprum 6ruorasa

 BHeppeHue HannyyLInx JOCTYMHbIX TEXHONOMUit
B 4aCTM 3KONOrK

TpoekTbl

lpuopuTeTHbIE NPOAYKTOBbLIE HANPABNIEHUS IHEPreTUYECKOro MalUMHOCTPOEHMUSA

» (GoBpeMeHHbIe 3KOOrn4eckn 6e3onacHble KOTeSbHbIe YCTAHOBKM

» OneKTpoCTaHUMK Ha ocHoBe BII
« KotenbHoe 060pyaoBaHue ansg anekTpoctaHumii Ha TKO/TBO

« [eHepaTopbl C NEPEMEeHHON YacTOTOI BPALLEHNS A1 Manoii aHepreTuku u BAC

B 6nukanLei nepcnekTuae BHELIGKOHOMOAHK NaHUPYET NPUCTY-
NNTb K peann3awlum NpoeKToB N0 CTPOUTENLCTBY COMTHEYHbIX 3NEKTPO-
CTaHLMWit CyMMApHOW YCTAHOB/IEHHON MOLLHOCTBIO 375 MBT Ha Tep-
PUTOPUAX C BbICOKON MHCONAUMeR B AcTpaxaHCKoi, Bonrorpasckoi,
Camapckoin, CapaToBCcKoi 06nacTax, CTaBpononbLCKOM Kpae
1 Pecnybnuke Kanmbikus. 06L1as CTOUMOCTb 3TUX NPOEKTOB OLIEHU-
BaeTcs B 50,3 mnipa pyo6.

[ToaTanHbI BBOS 06LEKTOB B 3KCMJyaTauuto Hame4eH Ha 2018-
2021 rr. [IMCKOHTMPOBAHHBIN CPOK OKYMaemoCTN NPOEKTOB OLieHMBa-
erca B 10-11 ner.

Ba30BbIM MEXaHM3MOM 3KOHOMUYECKON NOLAEPXKKN NPOEKTOB SIB-
NSeTCS A0r0BOP 0 NPeLOCTaBMEHU MOLHOCTU KBANN(MLMPOBAHHbIX
reHepupytoLLmMx 06beKTOB, (hYHKLIMOHMPYHOLLMX HA OCHOBE UCMOJTb30-
BaHUs BO30OHOBMNAEMbIX UCTOYHUKOB 3N1eKTpo3Heprum (MM BI3) —
[0roBOp Mexay NoCTaBLUNKaMM 371EKTPUHECKOI MOLLHOCTY 1 MOTpe-
6UTeNAMU B paMKax ONTOBOTO PbIHKA 371EKTPO3IHEPTIU U MOLLHOCTH.

[Mpn Npon3BOACTBE CONMHEYHbIX MOAYNeN 6yayT 3aeACTBOBAHbI
poccuiickne npou3soacTea B rr. Mogonbcke, MbiTuwax, CapaHcke
1 HoBo4ye6okcapcke. 3T0 NO3BONUT HE TOMbKO YBENMYUTb SKCMOPT-
HbIA NOTEHUMan NPOAYKLNIA POCCUIACKMX 3aBOLOB MO NPOU3BOACT-
BY COJNIHEYHbIX MOAYIeil, HO U CO3LacT YCII0BMSA Ans TPYA0YCTPONCT-
Ba nopaaka 200-300 BbICOKOKBaNNMULMPOBAHHbIX CMELNanNCTOB.

MPOEKT «3EJIEHOE
OPUNHAHCUPOBAHMUE»
BHeLI3KOHOMOAHK KaK BefyLLnii UHCTUTYT pas3suTus Poccun npunu-
MaeT aKTUBHOE Y4acTue B NPOABMKEHUN HA HALMOHATbHOM YPOBHE
NYYLWKUX MEXAYHAPOAHbIX NPAKTUK B 06/1aCTW «3€/18HOr0>» (DUHAHCK-
pOBaHUA, CTaBLUEro 3a NocnejHue rofbl 06LLeM1UPOBLIM TPEHAOM.
Kak nokasbIiBaeT OnbIT KPYMHENLWMX CTPAH MUpa, «3eJieH0e» (OUHaH-
CMpOBaHMe 0651afaeT BbICOKMM NOTEHLMANOM, NO3BONAKOLLNM MO6U-
NN30BATh YaCTHbIE U FOCYLAPCTBEHHbIE UHBECTULMN 4115 3KONOTMU-
4eCKOIi MOAePHN3aLMN NPOMBILLAEHHOCTU. Peanusaumns «3eneHbix»
WHBECTULMOHHBIX MPOEKTOB, 6OMbLIMHCTBO U3 KOTOPbIX OCHOBAHbI Ha
BHEJPEHUM MHHOBALIMIA, TAKXKE CNIOCO6CTBYET NEPEXOY K HU3KOYre-
POLHOM 3KOHOMUKE U CHVDKEHUIO 3KONOTNYECKUX YrPO3 1 KNMaTK-
4eCKMNX BbI30BOB.

C 2016 r. B3b ABnseTca akTUBHbLIM y4aCTHUKOM Paboyei rpyn-
Mbl MO N3Y4EHMIO BONPOCOB «36JIEHOr0 PMHAHCUPOBaHus» GFSG
(Green Finance Study Group), co3fanHoi B pamkax G20 B nepu-
op npeacenatensctea KHP B «[pynne [Baguatn». Pa6o4as rpyn-
na y)xe 3apekoMeHzi0Bana ceb6s Kak ofiHa 13 Hanbosnee adeKTmB-
HbIX NNOLLAL0K N0 BbIPAbOTKE 06LLEA NO3NLUN CPELN KPYMHERLWMNX
CTPaH N OPraHn3aunin — IMUTEHTOB «3eNeHbIx» obnurauui. B ee
[eATeNbHOCTI NPUHUMAIOT y4acTue NpeAcTaBuTen MUHUCTEPCTB

C NPUMEHEHNEM
npuHuuna 3D

(PMHAHCOB, LEHTPaNbHbIX 6AHKOB
11 6aHKOB pa3BNUTUA CTPaH [lBafuarku,
npencrasuTenn EBponeiickon Kommc-
CHU, MEXAYHAPOLHbBIX OpraHn3aunii
(UNEP, IFC, IMF, IBRD), mexayHa-
POLHbIX PENTUHIOBbIX areHTCTB, 6aH-
KOB pasBuUTUS.

B HacTosLLee Bpems Pa6o4as rpyn-
na peLuaeT 3afa4um no BbIABNEHUIO 6a-
pbepoB, NPENATCTBYIOLLNX PA3BUTUIO
«3€JIeHOr0» PUHAHCUPOBAHUS, U NO-
CKY BO3SMOXHOCTEN YCUITEHNS MO-
TeHuuana MUHaHCOBbIX CUCTEM ANA
MO6UAN3aLNN YaCTHbIX NHBECTULLNIA
B «3€/1eHY0» 3KOHOMUKY. Pabo4as
rpynna TaKxe BeJeT aKTUBHOE 06CY-
XOEHNEe KpUTEPUEB OTHECEHUS NPo-
€KTOB K KaTeropum «3eneHblx», noj-
X0[J0B K BepuchuKaL M COOTBETCTBUSA
BbIMYCKa «36eM1eHbIX» 06nmMrauuii ycra-
HOBJIEHHbIM TPEOOBAHWUAM U APYTX BOMPOCOB OpraHu3aunm sMuc-
CUK «3eJIeHbIX» 06UraLnii.

YyacTue B feaTensHoCTU Paboyer rpynnbl no3sonser BHeww-
9KOHOMOAHKY NpefCcTaBnATb UHTEPECHI POCCUIACKOro 6U3Heca B Xo[e
BbIPA6GOTKW PELLEHNiA N0 JaNbHENLLEeMY Pa3BUTUIO CUCTEMbI «3€NEH0-
ro» (PUHAHCMPOBAHUSA HA rNOBANbHOM YPOBHE, A TaKXKe TPAHCIMPO-
BaTb HAKOM/EHHbIN MeXAYHapOAHbIA OnbIT B Poccum.

C aT0i1 Lenbto B ceHTA6pe 2017 r. 6bIN OpraHM30BaH ceMuUHap
«3eneHoe (PUHaHCUPOBaHIE — NEPCNEKTUBLI Pa3BuTUA B Poccuu, BO3-
MOXHOCTU NS BHeL3KOHOMbaHKa». B pamkax cemuHapa y4acTHUKam
ObInM NPEACTaBNEHbI OCHOBHbIE Pe3ynbTaThl AeATeNbHOCTY Paboyeii rpyn-
nbl GFSG, a Takke NporpaMMbl 1 MHWLMATBLI, peanin3yemble B HACTOSLLEe
Bpems B Poccui Ha rocyaapcTBeHHOM YPOBHE W HanpaBieHHbIe Ha pop-
MUPOBaHNE HALNOHATIbHON CUCTEMbI «38MEHOr0» (DUHAHCUPOBAHNS KaK
0[IHOTO 13 OCHOBHbIX [pariBepoB 3KOMOTMYECKON MOLIEPHIU3ALMM SKOHOMM-
KU CTpaHbl. B Xoe cemuHapa, BefyLLmM KOTOpOro SBNANCH 3aMecTUTeNb
Mpenceparens BHelwakoHomb6aHka —yneH Mpasnenns A.H. Knenay, ¢ go-
Knagamu BbicTynunu npeactasutenn Munduna Poceun, MunnpomTopra
Poccun, Munnpupogs Poccun n banka Poccun.

[To uToram cocTosBLUEr0OCH B paMKax cemuHapa 06CyXxaeHns
ObInin ONpeaeneHbl OCHOBHbIE HampaBneHns yyactus B3ba B pabo-
Te N0 )OPMUPOBAHMIO HALMOHANTBHON CUCTEMbI «3€1IEHOr0» (hu-
HaHcupoBaHus. Cpean HUX paspadoTka BAbom coBMECTHO ¢ dhefe-
pafibHbIMU OpraHamu UCNOHUTENbHON BNacT 1 baHkom Poccum
HaUMOHANbHbIX KDUTEPUEB «3e/1eHbIX» MPOEKTOB, a Takxe anpoba-
s Ha 6a3e BAba «3eneHbIx» OUHAHCOBLIX MHCTPYMEHTOB. 3Ta Je-
ATeNIbHOCTb NO3BONNT BHELIIKOHOMOAHKY 3aHATH NIMANPYIOLLKE NO-
31LMN HA HOBOM, NEPCMEKTUBHOM U BbICTPOPACTYLLEM PbIHKE «3e-
NeHbIX» (OUHAHCOB 1 BHECTU CYLLECTBEHHbI BKNAL B NOCTPOEHUE
3KOHOMMKIN BYAYLLEro.

Decarbonization

Decentralization

Digitalization

OENAPTAMEHT S—
TUHEWO)KEPOB E 3
BHELIGKOHOMBAHKA

B 2017 r. B3b npuctynun K peanusaumm npoekTa «[lenaptamMeHt Tu-
HelimKepoB BHelwakoHOMBaHKa». [IPOEKT 0CyLLeCTBNAETCS Ha 6ase
LleHTpa 6110K4eiH-KoMneTeHuuii BAba 1 HaueneH Ha hopmmpoBaxine
Y NOAPOCTKOB NPAKTUYECKMX HABBIKOB CO3/1aHNS HOBbIX BbICOKOTEX-
HOMOTMYHbIX MPOLYKTOB.

B nepByto e HeJiento Ha y4yacTue B MPOEKTE 6bI10 NOAAHO 60-
nee 100 3a9BOK OT NOAPOCTKOB B Bo3pacte 14—17 fneT, KOTOPbIX N0
npaBy MOXHO Ha3BaTb MOJIOAON 3UTON CTPaHbl. Cpeam Hux nobe-
JUTENN HAYYHO-TEXHNYECKMX ONUMNMAA U (DUHANMCTbI BUKTOPUHBI
«[TokoneHue Z». Y4acTue B NpOeKTe NPUHUMAIOT pebsaTa n3 pasHbIX
ropofos Poccuun. B 3TOM MM nomoraeT CO34aHHbIA COOCTBEHHbIMU



cunammn NoApoCTKOB KaHan N1 NpOBeAeHUs UHTEPHET-KOHM(EPEH-
LA 1 06LLEHNS B CETU «Tenerpam».

FOHbIe Y4aCTHUKN NPOEKTA N0 PYKOBOACTBOM OMbITHbIX HACTaB-
HUKOB NPOXOAAT OHNAH-06Y4eHNE M0 TaKUM SUCLIUNIINHAM, KaK
«BBefieHmne B 6110K4eNH» N «Pa3paboTka Nnonb30BaTeIbCKOro npuno-
XeHust». [10apOCTKaM TaKkxe NpefoCcTaBNsAeTCcs BO3MOXHOCTb NOMPO-
60BaTh CBOM CUNIbI B paMKax paboTbl NPOEKTHBIX KOMAHL, PeLLaLLnX
3a[j2411 N0 CO3JaHNH0 BbICOKOTEXHONOMMYHBIX MH(OPMALMOHHbIX NPO-
JYKTOB ANS peaibHbIX KNIMEHTOB.

OfHUM 13 TaKuX NPOAYKTOB CTan NpOTOTUN MH(OPMALMOHHOIO
cepsuca Ha 6a3e TEXHONOrM BII0KYEH ANs y4eTa NeCHbIX Maccu-
B0B. CepBuC N03BONSET ONPEALSATL XapakTep U NPUYUHBI X NOBPE-
XAEHWIA, BKNOYas NOCNEACTBUSA JIECHbIX M0XAPOB UMW HE3AKOHHOM
BbIpY6KN. CO3AaHHbIA NOAPOCTKAMY NPOTOTMN NPOAYKTA BbIN Npea-
cTaBJieH Ha ®opyme «OTKpbITble UHHOBALMMU>». KOMaHAA TUHEeRLKe-
POB TaKXe YCMELUHO 3aLUTMNa CBO NPOEKT nepes 3amecTUTeNem
MwuHmMCcTpa npombILIIeHHOCTM Poccuu 1 HaLna noagaepXKy UHBec-
Topa. lnaHupyercs, 4To anpobauns HOBO TEXHONOTMN MOHUTOPWH-
ra 6yaeT OCyLIeCTBIIEHA HA TePPUTOPMM NECHBIX YTrOAUIA KOMNAaHMN
«KpacnecuHsecT».

B HacToAwee Bpema «[lenapTaMeHT TUHENXepoB BHelwu-
3KOHOMO6aHKa» aKTUBHO pacLUMPSAEeT napTHepPCKue cBA3un. B pam-
Kax MpOeKTa yXe 3aK/4eHbl COrnalleHns o COTPYAHUYECTBE
¢ O6pa3oBaTenbHbIM LEHTPOM «Cupuyc», rae eXXerogHo NnpoxoasT
06yyeHune 40 10 TbIC. CTAPLUEKNACCHUKOB, U NOPTANIOM «TpaeKTopUs»,
Ha KOTOPOM 3aperncTpupoBaHbl cBbllle 30 ThIC. LUKOMBbHUKOB U CTY-
[eHTOB. [TeperoBopbl TaKXXe BeAYyTCA C OpraHn3aLmaMu, roToBbIMU
NpUBEKaTb K paboTe MOSIOAbIX U aKTUBHbIX CMEeLNanmcToB.
NMPOEKT

==
«Y MEYTbl HET BO3PACTA» E

B okTa6pe 2016 r. B3b 3anycTun BONOHTEPCKMIA NPOEKT «Y MeyThl
HeT BO3pacTa», peannayemblii COBMECTHO ¢ poHLoM «CTapocTb B pa-
A0cTb». OCHOBHAs Lienb, KOTOPYIO CTaBUT nepej co6oii BAb B pamkax
NPOeKTa,— N3MEHUTb OTHOLLIEHNE K MOXWUbIM MHOAAM U peann3oBatb
KOHLIENLMI0 «MO3UTUBHON CTapoCTK». MPOEKT HanpaBneH Ha OKa3aHue
BCECTOPOHHEN NOAAEPKKM NOXWIIbIM NHOAAM, NPOXMBAOLLMM B [0-
Max npecTapenbiX, KOTOpble TPAANLIMOHHO BOCNPUHUMAIOTCS B HaLLEM
06LLIECTBE KaK MECTO «[0XUTUS».

B pamkax npoekta BONOHTEPbI BHELL3KOHOMOAHKA 1 OpraHu3auuil
Ipynnbl B3b perynsipHo NoOMOrarT XuUTeNsam Tpex noAwedHbIX 40MOB
npectapensix. 3To0 AoM-uHTepHat B y6He (Tynbckas 06nactb,
311 naumeHTOB), LOM-MHTEPHAT B BbiwHem Bonouyke (TBepckas 06nactb,
514 nauueHToB) 1 OTAENEHME CECTPUHCKOrO yXxo4a B ¢. OcTalleso
(MockoBckas 06nactb, 32 nawueHTa).

bonee 500 coTpyaHukoB Mpynnbl B3b He TONLKO nepeyncnsoT
NOXepPTBOBAHMA 1 COBMPAIOT NpeMeThl NepBON HE06X04UMOCTH
ONS NOXMAbIX NOLEN, HO U OPTraHNU3YIOT N1 HUX pa3BlieKaTesibHble
MeponpuATUS, a TaKXKe y4acTBYIOT B 61aroycTpOMCTBE JOMOB MNpe-
CTapenbIX U NpuerawLyux K HUM Tepputopuit. Ha feHsru, cobpan-
Hble BonoHTepamu B3ba B 2016 r., B nogwedHbIX JoMax npecTape-
NbIX BbISIN NOCTPOEHbI AYLIEBbIE KOMHATbI U MUHU-KYXHU. B 2017 T.
6narogaps nomoLLy BOMOHTEPOB B JOMe-UHTEPHATe B BbilHeM
Bonoyke 6bina ontumusmposaHa NT-nHdgpacTpykTypa n 0TpeMOH-
TUPOBaHbI LyLLEBbIE.

TonbKo 3a nocnefHuii rog BONOHTepbI banka oprann3osanu B fo-
max npectapenbix 10 BbIe3HbIX MEPONPUATUA 1 NPOBEAN C NOXNIbI-
MU niogbmu 6onee 50 4acoB. B xoe 3TuX N0OE3[0K BOSIOHTEPbI CTPe-
MATCA He NPOCTO BPYYUTb NOXMIbIM NKOAAM NOAAPKU, HO 1 pa3fenuTh
C HAMU PASlOCTb Y4EN0BEYECKOr0 06LLEHUS, BbISCHUTL UX HACYLLUHbIE
Npo6embl 1 BbICNYLIATb MHEHUA NOXWIbIX JIIOAENA N0 BOMHYKOLLUM
X BOMpocam. He MeHee BaXKHO W TO, YTO y4acTue B TaKMX Noe3aKax
noMoraeT BonoHTepam baHka 651Ke NO3HAKOMUTLCSA APYT C APYrOM
11 NOYYBCTBOBATH CBOKO COMPUYACTHOCTb K 06LLUEMY LOOPOMY Aeny, 4To
UrPAET HEMANTOBAXHYIO POJib B CMI0YEHUMN KONNEKTIBA.

O6LecTBeHHOE NpU3HaHue

« [lopoxHas kapTa BHeLW3KoOHOM6GaHKa M0 YCTON4YMBOMY Pa3BUTUIO
0TMeYeHa AUNIIOMOM «3a BblLaKLLNECs LOCTUXKEHUS N0 BHeApe-
HUIO NPUHLIMMOB YCTONYNBOr0 Pa3BUTUS B NPAKTUKY pabOTbl Op-
raHm3aunu» KOHKypca Accoumnauuy UHCTUTYTOB pasBuTus Asuu
1 TuxookeaHckoro pernoHa (ADFIAP) n EBponeiickoit opraHnsa-
LN N0 YCTORYMBOMY PA3BUTHIO.

« [1poeKT BHeLwakoHOMOaHKa No cTpouTenbCcTBy bory4aHckoii 3G
cran no6egutenem konkypca ADFIAP Awards 2016 B HOMUHALMK
«/IHOPACTPYKTYPHOE pasBuTie».

« BHeLwwakoHoM6aHKy NpMCBOEHA BbiCLLAs Kateropus «fapaHTu-
pOBaHHas NPO3Pa4HOCTb» HaumMoHaNbHOro perTHra Npo3pas-
HOCTU 3aKynok —2017.

« [lo6eanTenb B HOMUHauUn «Camas athdheKTUBHAA C1UCTeMa ynpas-
NeHNs oTxXofamu» akuum «3eneHbli opuc —2016», opraHu3oBaH-
HOI1 [lenapTameHTOM NpUPOLONOSb30BaAHMS U OXPaHbI OKPYXato-
Lwen cpefpl r. MocKBbl.

 [lo6enuTenb B HOMUHALWK «JTy4LINiA OTHET MO KOPNOPATUBHON
COLNANbHON OTBETCTBEHHOCTW M YCTORYNBOMY Pa3BUTMIO» KOH-
Kypca MockoBcKom bupxxu 1 30510Tas Harpaga MexxayHapoLHOro
KoHkypca MarCom Awards 2015.
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EN+ GROUP //
EN+ GROUP

En+ Group — BeayLLMiA MUPOBOW BEPTUKANTLHO
WHTErPUPOBAHHLIN NPOM3BOAUTENDb ANIKOMUHMS

1 TMAPO3NEKTPOSHEPTMIA. AKTUBbBI KOMNAHWUK
BKNIOYAIOT B €65 9NEKTPOCTAHLMM MOLLHOCTbIO
19,7 ['BT, 60nee 3/, 3 KOTOpbIX npuxoautcs Ha 3G,
1 KOHTPOJIbHBIA NMaKEeT aKLmii BTOPOro no pasmepy
B Mupe npomnssoautens antomuHua OK PYCAJT,
3aBO/bl KOTOPOro CNoCO6HbI NPON3BOANTD

4,2 MITH T aNOMUHKA B O U ABNAKOTCA OCHOBHbIM
notpebuTenem BbipabaTbIBAEMOW SHEPTUN.

KntoyeBoil pernoH paboTbl — BocTouHas Cuoups.

HucneHHocTb nepcoHana — 6onee 100 ToIC. Yen.

HAEPUITACKA
OJIEr
BJTIAANMUPOBUY
lpesungeHT

DERIPASKA
OLEG
President

En + Group is the world’s leading vertically
integrated aluminum and hydro power producer.

The company’s assets include power plants with
a capacity of 19.7 GW, more than 3/, of which
come from HPPs, and a controlling stake in

the world’s second-largest aluminum producer
UC RUSAL which plants are capable to produce
4,2 million tons of aluminum a year and are the
main consumer of the developed energy.

The key region of work is Eastern Siberia.

The number of employees is more
than 100 thousand people.

English text see p. 187

ro passuTus B MUPOBOM MacLuTabe, BblAenuna ana cebs Lenu
B COOTBETCTBUN C LiensiMin ycTOR4MBOro passutus O0H:

o WHAYCTPUanNn3auns, NHHOBALMN N UHAPACTPYKTYPA;

* HeJ0pOrocTosLias 1 YucTas 3Heprus;

» [0CTOMHas paboTa 1 3KOHOMUYECKNIi POCT;

» OTBETCTBEHHOE NOTpe6neHne U NPoM3BOACTBO.

KomnaHusa copmynmpoBana 4eTkoe BUAEHNE CBOe fesn-
TeNIbHOCTW B 061aCTM YCTOWYNBOMO Pa3BMTUSA, KOTOPOE Halene-
HO Ha COXPaHeHue 6MONOrnYeckoro pa3aHoobpasns dnopsl u da-
YHbl B Poccum; pa3suTie mManoro u cpefiHero 6u3Heca B peruo-
Hax MPUCYTCTBUS KOMMAHNN U BHELPEHNE 3KOOTNYHbIX TEXHO-
NOTMii B NPOM3BOJCTBEHHbIE LNKNbI; (DOPMUPOBAHNE KYNbTYpbI
6epeXKHOro OTHOLWEHUS K NPUPOAHLIM pecypcam Cpean Hacene-
HWA CTPaHbI; BOCMUTAHME HOBOTO NMOKOJIEHUA POCCUSH, OPUEHTU-
POBAHHOrO OJHOBPEMEHHO Ha Pa3BUTIE NPOMbILLIEHHOCTM U CO-
XpaHeHWe 3KONOrnmn; NOBbILLEHNE NPECTINXA NHXEHEPHbIX Che-
LNanbHOCTEN Y POCCUIACKNX LLKOMbHUKOB, X POANTENE U 06-
LL|ecTBA B LieSIOM; HPABCTBEHHOE BOCMMTaHWe AeTelt N NoApoCT-
KOB B Ka4eCTBE OCHOBbI AJ1f CTAHOB/IEHUS 3KONOrNYECKM OTBET-
CTBEHHOI0 MOKOJIEHNS.

CTpatermyeckme NpuopuTeTbl KOMNAHUM B 0651aCTN YCTONYMBO-
ro passuTms:

e COJENCTBOBATH NPOrpaMmam 3alinTbl PeAKUX BUAOB PACTEHUIA
11 XKMBOTHBIX;

 MOAepXNBaTh NapPTHEPCKNE OTHOLLIEHUS C rOCYyAapCTBEHHbIMN
WHCTUTYTaMM 1 0BLLECTBEHHbIMI OPraHN3aLMaMu — IKCnepTamm
B cpepe 06pa30BaHMA U HAyKW, 3KOMOTUN, 3KOHOMUKM, HOpUC-
npyaeHunA n ap.;

* B PAMKax 3K0NIOro-npoCBETUTENLCKOI AeATeNbHOCTY NPUBINBATDL
JETAM 1 B3POCSbIM NPUHLMMbI OTBETCTBEHHOTO OTHOLLEHUSA K NpU-
pOAe U paunoHanbHOro UCMob30BaHNSA ee BeCLEHHbIX PECYPCOB;

* M0OLPATL 06pa30BaTENbHbIE YCMEXM CTYLEHTOB TEXHUYECKUX Cre-
UManbHOCTEN CTUNEHANAMU, TPAHTAMU, CTXXUPOBKaMUY;

* COJEICcTBOBATb MHAOPMATM3ALNN Y4eOHbIX 3aBeleHNA MNAALLEN,
CpefHeil 1 BbICLLEN CTyneHen 06pa3oBaHuns;

e CMNOCO6GCTBOBATH NOBCEMECTHOMY BKIOUYEHUIO LLIKOJI, KONJEA-
el n By3oB Cnbupn u JanbHero BocToka B MexayHapoaHoe
[BWXeHNe po60TOTEXHNYECKUX (DECTUBASNIEN U UHXXEHEPHOTO
TBOPYECTBA;

» pa3BUBATb XyAOXXECTBEHHOE HanpasneHne paboTbl ¢ NofgpacTato-
LLMM NOKONEHMEM, NPOBOAUTb, NOAAEPKMBATL (hecTMBANM AeT-
CKOTO W HOHOLLECKOr0 TBOPYECTBA.

En+ Group peann3yeT yHUKanbHYy Nporpammy KOMMIEKCHON
3awWunTbl 03epa baikan, eANHCTBEHHYIO Takoro poja nporpammy
B Poccumn. AKTUBHO B3aMMOAECTBYET C BNUATENbHBIMU POCCUACKM-
MU 1 MEXAYHAPOAHLIMU 3KONOrMYECKMMU OPraHn3aLmsamMu, cpean
KOTOpPbIX BcemupHbiit poHg aukon npuponsl (WWF), HaunoHanb-
HblA hoHp «CTpaHa 3anoBeaHas», HEKOMMEPYECKMe NapTHepPCTBa
«bonbluas bankanbckas Tpona», «BospoxaeHue 3emnn Cubupckoit»
1 «3awmtm baitkan Bmecte». En+ Group nogaep>nsaet 1 NHULMKM-
PYeT Hay4Hble NCCNea0BaHNsA U MOHUTOPUHT 03epa baiikan, npoeKTbl
3KCNEepPUMEHTaNbHbIX NCCEA0BAHNIA, HANPABMEHHbIX HA UCMONb30Ba-
HU1Ee OTXOA0B 03epa B AeATeNIbHOCTN HACeNIeHNs, CTUMYNIMPYET MeCT-
HOE HaceneHne K npeanpuHUMaTeNbCKMM NpoeKTam Ha 6a3e 9KO0m0-
TUYECKN YUCTbIX TEXHOMOrMIA.

B noptchene coumanbHbix npoekToB En+ Group camblii MacLuTab-
Hblil MPOEKT 3KOBOJIOHTEPCTBA B POCCUM — 9KOMOrMYeCKNii MapadoH
«360 MuHyT», KoTopbIi cobpan ¢ 2011 r. 6onee 50 TbiC. BOIOHTEPOB
TONbKO Ha 6eperax o3epa barkan, a no sceit Poccun —60nee 150 Thic.
HEepPaBHOAYLLIHbIX JIOAeN.

Komnanus En+ Group peanunsyer psf 3KOMPOCBETUTENb-
CKWX NPOEKTOB, HANPaBNeHHbIX KaK HA [eTel, Tak U Ha B3POCIOe
HaceneHne, 0CO6EHHO Ha TYPUCTOB, YbA AEATENbHOCTH
B MOCMeAHMEe oAbl HEFaTUBHO OTPAXKAETCS HAa COCTOSAHMN 03epa.

E n+ Group, NOHMMas He06X0AMMOCTb NOAAEPXKAHNSA YCTOIHNBO-



OCHOBHbI€E Lenu, 3aga4vv n KoprnopaTuBHbIe nporpamMmmMbl No AOCTUXXEHUIO LYP

LIENW 1 3AAA4A KOMMAHUK

- T 2
IKOHOMMYECKME b

— YCcTON4MBOE 3KOHOMUYECKOE Pa3BUTHE.
— KoHconmpaauus 0CHOBHbIX akTUBOB [pynmibl
11 eIMHbIE MOAXOAbI K YNPABJIEHNIO MMU.

COLMANBbHBIE

— KagpoBas nonutuka u oxpasa Tpyaa.

— [porpamma couuanbHOM 3aLLuThI.

— Pa3BuTie pernoHoB NpucyTCTBUS.

- lMoaaepxka nckyccraa.

—Mopaepxka cnopTa.

— [opaepxka Manoro n cpeLHero
npeanpuUHUMATENbCTBA.

— [poeKTbl NoKaNbHOIA NOAAEPXKKM OT KOMMAHNIA,
BX0AALWMX B [pynny.

JKOJIOrMYECKUE E

— [1esiTenbHOCTb B COOTBETCTBUN CO CTaHAapTaMu
0XPaHbl OKPYXXatoLLei Cpefbl.

— 9KOMpOCBELLEHME.

— Pa3BuTIE 9KOBONOHTEPCTBA U 3KOTYpPU3MA.

el Sl il g

MPOrPAMMbI, NPOEKTbI, MEPOMPUATUSA

COBepLUEHCTBOBAHME CUCTEMbI KOPMOPATUBHOIO YNPABNEHUS.

Cuctema ynpasneHus puckamu.

Pa6oTa cny6bl BHYTPEHHEr0 ayamTa.

CncTema kopnopaTnBHOMN 3TUKN.

LleHTpanu3aums KagpoBoro, 6yxranTepckoro U HanoroBoro y4eta no BCemM KOM-
naHusm Mpynnbl.

LleHTpanusaums cuctembl 3aKymnok.

B3aumopencTBIe C 3aNHTEPECOBAHHBIMI CTOPOHAMM: aKLIMOHEPaMU 1 UHBECTO-
pamu, BNacTbio, COTPYAHMKaMW, noTpebutensamu, noctasuukamm, HKO, MeCTHbI-
M COOOLLIECTBAMM.

06ecneyeHre NpoMbILLIEHHON 1 NPOU3BOLCTBEHHON 6€30MACHOCTM.
EE
co
BHeapeHue npuHLMNOB Mpon3BOACTBEHHOI CUCTEMBI, Nporpamma «KagpoBsblii pe-
3epB», CUCTEMA MOTUBALIMY COTPYAHNKOB.

PernameHTbl «0 noco6usix neHcmoHepam», «0 NpesoCTaBEHNM XUANLLHBIX IbrOT»,
«0 npepocTasneHun AMGC», «Q pacnpefeneHun n Bbigade myTeBoK», NPOrpaMmbl
NEHCUOHHOr0 06eCcneYeHns.

06y4eHue 1 pa3BuTie MepcoHana.

Pa6oTa ¢ o6pa3oBaTefibHbIMK y4pexxaeHusmu (coBmecTHo ¢ ®oHagom Onera
[epunackm peannayetcs nporpamma «LLIkona HOBOro NOKONEHUs»).
KopriopatBHOe BONOHTEPCTBO (3KoMapadoH «360 MUHYT»).

CoBmecTHo ¢ ®oHpom Onera lepunacku «BonbHoe feno» peanusyercs Nporpam-
Ma «P060TOTEXHNKA: NHXEHEPHO-TEXHMYECKME Kafipbl MHHOBALMOHHON Poccum».
CoBmecTHo ¢ ®onpom Onera [epunackn «BosibHOe Aeno» peannayercs NpoexkT
«Monopgoit MXAT — Cubupm».

CoBmecTHO ¢ komnaueii «<PYCAJT» n ®efepalineit NbdKHbIX FOHOK Poccun peanu-
3YeTCA NPOEKT «Ha nbhkn!»

MpoekT «LLlkona 3konorn4eckoro NpeanpUHUMAaTeNbCTBa».

®rHaHCOBas NOMOLL MyHULMNANbHBIM 06beKTamM 06pa3oBaHNs 1 34paBOOXpPa-
HEHWS, HYXXIAOLLMMCS B PecTaBpaLuu 1 PeMOHTE, Npuo6peTeHni 060pyA0BaAHNS,
JPYruM couManbHbIM 06bEKTaM; MporpamMmax peabunurauum n 0340POBAEHUS fe-
Teil, NOMOLL BETEpaHaM 1 MHBAIMAAM; NTPOrpamMMmbl «[eTCKuii anabeT», «[1eTcKuil
Ty6epKynes»; peMOHT MOCTA Yepe3 peky YnKoi; NpoekT «EHncen uweT gpysen»,
[leTcknit pbi60NOBHBIA ecTMBanb «KapaceHok», noanepxka 06pasoBatenbHbIX,
KYNbTYPHbIX 1 A0CYrOBbIX Y4PEXAEHUIA, OpPraHn3aumn 6ecnnaTHbIX KOHLEPTOB,
CMEKTaKIei, BbICTABOK W APYriX NPOCBETUTENIbCKUX MEPONPUATUIA; NPOrPamMmbl

«Tepputopus PYCAJla»; «[omoratb npocto»; «®opmyna 6yayLero»; «GoumnanbHoe
NPeAnpUHUMATESNTbCTBO.

MogepHusaumna matepuanbHO-TEXHNYECKON 6a3bl.

MOHUTOPUHIM COCTOSHUSA OKPYXXatoLLel cpefibl (3KONOrMYeCKMn 06LLECTBEHHO-
Hay4HbIN NPOEKT «baiikanbckas akcneanums»).

OnTuMn3aumns noTpebeHns HePreTUYecKNX pecypecoB.

OxpaHa BOAHbIX PECYPCOB.

OxpaHa aTMoCHepHOro BO3ayxa.

PekynbTuBaLus 3emesb.

YnpasneHne KNUMaTn4ecKummn puckamm.

/IHBECTMLMN B HOBbIE BUAbI O3HECA M HANPABNEHUS LeATENIbHOCTI — «3eneHasn»
9HepreTuka (BeTpoBas U COMHeYHas).

9K0NOro-NnpOCBETUTENbCKNE aKLIMK B PErMOHAX NPUCYTCTBUSA: NPOeKT «Llkona
9KO0J10rN4eCcKOro NpeanpUHUMATENIbCTBA», AKOJIOrMYECKUIA 0OLLECTBEHHO-HAY4YHbIN
NpoekT «baikanbckas akcneauums», nporpamma «LLikona HOBOro NOKoseHUs»,
NPOEKT «3anoBefiHas CMeHa», 06pa30BaTeNbHbIE NPOEKThbl «IKONOrUYECKNIA
aBTOOYC», «A36YyKa 9KONOMMM XXN3HM>», CEPUS HAYHHO-MONYNAPHBIX KHUT «Peakuit
9K3eMnnap», MHPOPMALMOHHLIA nopTan «[lepsblil barikanbCckuit», NoLaepxKa
thecTusans «[peso xu3Hu», nogaep>xka MOO «bonbluas baikanbckas Tpona».
Pa3Butne 3KOBOMIOHTEPCTBA U 3KOTYpKU3Ma (3KomapadoH «360 MUHYT, co3LaHue
accoupnaumm «[pysbs bankana», UHMLMALMA SKOPENTUHI2 06BEKTOB TYPUHLYCTPUN).
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3AMNOBEAHUKM,

HALIMOHAJIbHbBIE MAPKU
BusHech!
BU3HEC En+ Group
/ KopnopatveHble
/ BOJIOHTEPSI
BOJIOHTEPDI
®LIM «Boaa Poccum» -
MWHUCTEPCTBO NPUPOAHDBIX 3ALU'MTA O3EPA BAMKAJI
5 —— BJACTb oo, 1 0COBO OXPAHSIEMbIX
YCTOMHYNBOE Poccuickoit & Y
ocouicKol Genepatn NPUPOAHbIX TEPPUTOPUIA
PA3SBUNTUE MWHUCTEPCTBA NPUPOAHbBIX PECYPCOB
1 aKonoruu VipkyTckoi o6nacTu u Pecrnybnuki
Xakacwus, KpacHoapcKoro kpas
\ cMHU Pycckoe
reorpauyeckoe
06LLEeCTBO
N\ By3bl
HEKOMMEPYECKUE _ SKOABWKEHMS
OPFAHU3ALIMU
\
\ PABOTA
C MYHULMNANIUTETAMU

En+ Group noaaepXnsaeT MeCTHbIE MHNLNATUBbI AKTUBHbIX 06LLECT-
BEHHbIX OpraHu3aunii B Gubupu, B TOM Y1CAe MHALNATUBY NPOBEe-
HIS 3KOJTOrMYECKOM CepTUUKALNIA TYPUCTUYECKINX 06BEKTOB Ha No-
6epexbe 03epa baiikan. ExxerogHo nog aruaoit En+ Group npoxoast
KpYrnHeiLwune KynsTypHble COObITUS B PErMOHE.

lMpoekr «llikona akonornyeckoro npeanpPUHAMAaTEeNbCT-
Ba» (LU3IMP) — napTHEpPCKWUA NpoOeKT KomnaHuu En+ Group
n MonofexHoro 61aroTBOPUTENLHOrO hoHaa «Bo3poxaeHue
3emnn Cubnpckoin».

pes npoekta B CO34aHUN CUCTEMbI PA3BUTUS MOHOTOPOAOB
3a CYeT pocTa Manoro 6u3Heca u nNpeanpuHUMaTenbcTea. B ako-
HOMWKe COBPeMeHHOi Poccun npo6nema MOHOropoAoB 0CTaeT-
CS OJJHOM U3 CaMblX OCTPbIX. HECMOTPS Ha NMPOrpecc 1 ycTaHoB-
KY Ha WHHOBALMM, HA KapTe HaLIel CTPaHbl NO-NPEXHEMY Hacun-
TbiBaetca 6osiee 300 MOHOropofoB, B KOTOPbLIX KA4€CTBO XU3HU
HaCeNieHns HanpAMYio 3aBUCUT OT 6naronony4ns rpagoobpasyio-
LLero NpeanpuaTUs.

LLI3MP — 3710 06pa3oBaTenbHbll NPOEKT, HALENEHHbIA HA Nepe-
thopmatnpoBaHme IKOHOMUKM MOHOrOPOAA C Y4ETOM JKOSIOMMYECKMX
NpUOPMTETOB, (DOPMUPOBAHIE NPESNPUHUMATENTLCKOTO MbILLNEHNSA
11 2KTUBHOW XXM3HEHHOWN MO3NULMI Y XUTENel MOHOropoaa, AUBepcU-
(hukaunu ero aKoHoMuKkK. poekT peanuayercs ¢ espans 2012 r.
B . baiikanbcke VpkyTckoit o6nacrtu.

Mpwn 3anycke NpoeKTa ero LeneByto ayauTopuMio COCTaBNSAN
monoable ntoan B Bo3pacte oT 15 o 30 net. C 2014 r. Bo3pacT-
HbIe OTPAHNYEHUS A1 YHACTHUKOB ObINn CHATBI. Cevac B Npoek-
Te NPUHUMALIOT y4acTue yyallnecs cTaplux Knaccos obuieobpa-
30BaTeJIbHbIX LWKOM, CCY30B W BY30B NpubaikanbCKux TeppuTo-
PUIA, HAYMHAKOLLME W JeiCTBYIOLNE NPEANPUHUMATENN, @ TaKXKe
KOMaHfbl 9HTY3MaCcTOB, NMpeAsaratLne CBON PeLleHns IKONorn-
yeckux npobnem baiikana.

3a ocHoBy LLIKONbI 3KONOTM4ECKOro NpeAnpuHUMATesibCTBA Oblna
B3fTa TEXHONOMUA NPOEKTHOr0 TPEeHaXepa, ucnons3yemas LLkonon
coumanbHoro npeanpuHumarenscrea HT3PPa (r. HoBocubupck),
KOTOpYI0 afanTipoBanit o 3Konoruyeckoe Hanpasnexme. LLIAMNP —
970 06pa3oBaTenbHas NoLAaKa Ans NpeanpUHIMATeNneii 1 KOMMIeKe
6U3HEeC-06y4eHmMs, CONPOBOXAEHNSA BU3HEC-NPOEKTOB, BKITHOYat0-
LLNiA 4-AHEBHbIA NHTEHCUB C MOTPYXXeHem B COGCTBEHHbIE IKONpes-
NPUHUMATENBCKIME NPOEKTbI, PABOTY C MacTepamm CONPOBOXAEHNSA

NPOEKTOB, IKCMEPTHYIO NOAAEPXKKY 1 KONNa6opaunio. 3T0 KOMaHLHAs
pa6oTa Haf cob0ii 1 HaA CBOUM NPOEKTOM. ATO paboTa Ha peaynbrar,
a He y4e6HbI npouecc.

KntoyeBas Lenib — 3HAKOMCTBO MECTHbIX XXUTENell ¢ HOBOM Nnpej-
NPUHUMATENBCKON KOHLENLIMEN, CO3LaHINe HOBbIX BO3MOXHOCTEN Ca-
MO3aHATOCTU HaceNeHns 1 hopMMpoBaHIs HOBOro 06pasa TeppuTo-
puu baiikana—TeppuTopuM aKTUBHbIX, HEPABHOAYLLHbIX 11 OTBETCTBEH-
HbIX npeanpuHumareneit. LSNP — 310 cBOero poaa TpeHaxep U UH-
Ky6aTop 9KOJIOr1M4ecKux 613HeC-NPOEKTOB.

MpoeKT BKNtOYaeT ABa 3Tana: 3a04Hblil (MPOCBETUTENbCKUI)
1 04HbIA (06y4aroLLMiA). B rof npoxXoasT Be 04Hble Ceccumn — B (pes-
pane u utone. 3a 2012-2017 rr. NpoBeAeHO LUECTb NETHUX U NATH
3UMHUX Ceccuit. B HUX npuHano y4actue 496 4ven. B Bospacte ot 14
[0 64 net (Monogexb coctasuna 85%) n3 17 ropofos pasHbIx pe-
rnoHos Poccun. Hapsay ¢ o4HbIMK ceccusimm B pamkax LLUSMP npo-
BOAATCS €XErofHble spMapKn 1 BbICTABKW 3KOTOBAPOB U KOYCNYT:
«CpenaHo Ha baitkane», «<HoorogHss apmapka LUAMNP»; ctparern-
4eCcKue ceccui: no TpaHcdopmauun baiikanbcka B 9Koropoj, 3Ko-
6u3Hec-ghectmeans LUBMP. OcyulecTensaeTcs Bbinyck Katanora ako-
TOBapOB 1 akoycnyr Mpubaikanba «Ceoi nyTb» (Tupax 500 3K3.).

ExxerofHbiii 610axeT npoekta LLUAMP coctasnset 1899 Twic. pyo.,
BKJIK04as BKMAJ y4aCTHUKOB M NapTHepoB (He MeHee 400 Tbic. py6.).
Cymma nogmepxkn En+ Group: 1499 Thic. py6.

Uroru pabortsl LUSMP 3a 5 net: 496 4enosek, 11 ceccni; 179 6n3-
Hec-ngeit; 30 peann3oBaHHbIX 6U3HEC-NPOEKTOB; 20 AENCTBYHOLLMX
613HECOB MOMY4NNN HOBOE PA3BUTHE.

Cpenw ycneLHbIX NPOEKTOB MOXHO BbIAENUTb MPOU3BOACTBO NPU-
POJHON KOCMETUKN «BOXHOBEHME», NPOU3BOLACTBO 6E3POXIKEBO-
ro xne6a n cyxapukos, NPOM3BOACTBO LLOKONaaa Ha mefy «Ctapbii
WpKyTCKb», NPOU3BOACTBO Cbipa, MACTEPCKYIO 18PEBSAHHBIX UIPY-
LLeK-NnasnoB «[lepeBsLlka», KepaMU4ecKyto MacTepcKyto, MpOnN3BOA-
CTBO TPaBSHbIX 4aeB, MPOEKTbI N0 NepepaboTKe 0TXOL0B, NPOU3BOA-
CTBO PbDKMKOBOr0 Macna, TypnpoekT «baikanbckas hora», TyprnpoekT
«BenoroHka Ha OnbxoHe», pa3paboTky HACTOMbHbIX 9KOOrMYECKUX
WUrp, NPOU3BOLCTBO HOBEJIMPHBIX YKPALLEHWIA U3 LEHHbIX MOPOJ Aepe-
Ba Isa Wood, 0TKpbIT1e 6/1aroTBOPUTESIbHbIX MarasuHoB «BTOPHUK»,
«CuHnua».

LLAMP no3sonuna chopMmMpoBaTh 3KCMEPTHOE COOOBLLECTBO
13 yCMeLHbIX NpeanpuHMMaTeneil, 3konoros, 6U3HeC-TPEHEPOB,



couMarnbHbIX TEXHONOr0B, 3aMHTEPECOBAHHbIX B YCTOMYNBOM pas-
BUTUN T. balikanbcka, XxHoro baiikana n baitkanbckoro peruo-
Ha B LiENIOM.

«baikanbckas akcnegnynsa» — 3K0NOrMYeCKNii 06LLECTBEHHO-
HayYHbIi MPOEKT, 3alyMaHHbIii C Lebl UCCNef0BaHNs COCTOSAHNA
MenKoBoLMi baiikana n MaccoBOro pasBnUTua HUTHATOW BOLOPOCHY
CMUPOTUPbI N APYruX BOAOPOCEN N B6aKTepUi, XxapakTepHbIX ANs
3BTpOdUKaLMK 03ep, B 3anuBax baiikana. IsTpodukauns — n3bbi-
TOYHOE NOCTYNJIeHNe B BOJOEM BUOreHHbIX anemMeHToB (hocda-
TOB, HUTPATOB) C GbITOBbIMW CTOKaMU, 30710/ OT JIECHbIX NOXaPOB,
npn pa3mblBaHMK NOYBbI NPY €€ 3po3unu. iccnenoBaHns cOCTOAHMS
no6epexbs baitkana COBMeLLEHbI C NPOCBETUTENIbCKUMU MEPONpU-
ATUAMMW ANS MECTHbIX XXWUTENeil, HanpaBfieHHbIMU HA NOHUMaHNe
9KOMOTNYECKOI CUTYaLMI Ha 03epe U MPaKTUYeCKUMN AeRCTBUSAMU
M0 ero COXPaHeHNIo, B T.4. UCMONb30BaHNE BOAOPOCNEil ANs Beae-
HUS X03AACTBA UM B Ka4eCTBE pecypca Ansg Npon3BoacTea u 6ms-
Heca. baikanbckas akcnegmuma npoBoOAUTCA exerogHo ¢ 2012 r.
C 2016 r. npoekT peanuayeTcs B napTHepcTee En+ Group coBmecT-
HO ¢ MonoaexHbIM 61aroTBOPUTENbHBIM (DOHLOM «Bo3poxaeHue
3emnu Cubupckoii» u bnarotoputesibHbiM poHAoM «Mup BOKpyr
Te6s» Kopnopaunn «CMéupckoe 340p0BbE>.

akcneamuns — aTo:;

i HAYYHbIE NCCNIEJJOBAHNSA

o VQ CETb OBLIECTBEHHOIO MOHUTOPUHIA
3A COCTOSIHUEM BANKAJIA U ETO BEPEFOB

%} SKOMPOCBELEHNE, BOBNEYEHWE B TBOPYECKME AKTUBHOCTU
(oS SKCMEPUMEHTbI MO NCNOJIb3OBAHNIO BUOMACChI

808 COXPAHEHME HA3EMHbIX PACTUTE/IbHbIX COOBLLECTB

::\‘ MOVCK YHUKANbHBIX JIIOAEN BOKPYT BAMKA}'IA,
S PA3PABOTKA U PEAIN3ALIMA HOBbIX MAPTHEPCKUMX NMPOEKTOB

VccnepoBatenbckas 4acTb 9KCMeANLMN BKITOYAET U3Y4eHUe
KayecTBa BOJbl U COCTOSHWNE 3KOCUCTEMbI B NPUOPEXHO 30HE
baiikana.

HazeMHblIil 3Tan CBA3aH C BOBSIEYEHWEM MECTHbIX XUTENeN B pe-
LeHue Npo6nembl 3arps3HeHuns o3epa baiikan. 3afa4qu atana — npo-
CBELLIEHIe MECTHOIO HaCeneHus, 3KCNepUMeHTbI, 06LLECTBEHHBI MO-
HUTOPUHT W BHEAPEHWE NPAKTUK UCMNONb30BAHUS CNUPOTUPbI, HAMPU-
Mep Ans M3roToBneHus au3anHepckom 6ymaru, CyBeHUpOB, B Ka4eCTBe
6uorymyca, Mynbyu, cbipbs ons 3ko[JCl. B pamkax npoekTta «LLikona
9K0NIOrMYECKOro NpesnpUHAMATENbCTBA» NPOBOAMTCH KOHKYPC Npo-
€KTOB CMONb30BAHUS BOLOPOCTIEN.

Teorpachus npoexta: \pkyTckas o6nactb n Pecny6nuka bypsartus.
Peanuayetcs exerogHo. 06Las cToMMOoCTb NPOrpamMmmbl (OMHAHCK-
poBanue En+ Group) — 1573 200 py6. 13 HUX agMUHUCTPATUBHbIE
pacxofbl —563,2 Tbic. py6. [poBeaeHNe NPOCBETUTENLCKUX MEpPO-
npuatuilt — 251 Toic. py6. MoAroToBka 1 NpoBefeHne uccnefosa-
HUIA, NPOM3BOACTBO — 612 ThiC. py6. O6LLECTBEHHbI MOHUTOPUHT —
147 TbIC. py6.

Pesynbratbi npoekTa

G 2012 no 2016 r. o6¢cnemoBaHbl 6onee 30 yyacTkos nobepe-
Xb$i B H0XXHOM U cpefiHeM baiikane, aensta peku [o10yCcTHOIA, 0CTPOB
OnbXoH, MpnonbXoHbe, NPOBEAEHbI 3KCNEPUMEHTLI C Buomac-
COil CMMPOrNPbI, 3KOYPOKM ANs LUKONbHUKOB, COCTOANACh 3aKnaa-
Ka 60TaHN4eckoro 0cTposa Ha OnbXxoHe, NPOBEAEH y4eT Nonynauuia

YyepenonsiofHuKa noYTULLEPCTUCTOrO W acTparana 0NbXOHCKOr0.
YyactHuku — 6onee 300 YesoBek.

B 2017 r. yyacTHukammn «bankanbckomn akcneguunm» cranm 412
yenosek. Bokpyr npoekTta o6beguHunuch 6osee 20 opraHmsauun
13 NpkyTtcka, Mocksbl, HoBocubupcka, YnaH-yaa, npubankanbCckux
nocenennii: Cesepobankanbcka, YeTb-baprysuHa, Typku, Xyxupa,
baiikanbcka, CntoasHkn, bonbworo fon0ycTHOro, YT0 NO3BOAMIO BO-
BNeYb B MeponpuaTus npoekta 6onee 3 Thic. 4enosek. 06cnefoBaHa
npuépexxHas Nonoca HXXHON U CpefiHeN YacTel 03epa, NpoBeieH
y4eT COCTOSAHNSA NONyNALMA 6aNKaNbCKOro JHAEMNKA —Yepenonnos-
HUKa noyTuwepcTucToro Ha OnbxoHe, pa3paboTaHa HOBas 06pa3o-
BaTeSIbHAA TEXHONOrMsA — [eTCKUA MynbTU-Teatp «CKasku ApioHbl»,
nosiunacb abprka-nabopaTopns co3aaHMa HOBbIX AN3ANHEPCKNX
marepuanos U3 0TXOLO0B C MacTepcKMMmM BOKpyr baiikana, peanu-
30BaH MEXPErnoHanbHblii KOHKYPC NPOCBETUTENbCKNX Meponpus-
TWIA 4019 NPOABUXEHMA Nepexofa Ha ucnosb3osaHne 6ecocdar-
HbIX MOKOLWMX CpeAcTB B bailkanbCkom permoHe Noj Ha3BaHUEM
«bailkanbckas cTupka».

CBon nccnenoBaHns B pamkax «baiikanbCkon akcneanuum»
8 2017 r. npoBena rpynna COTPYAHWKOB Kadheapbl rnapobmonorum
6uonoruyeckoro akynsteta MY um. M. B. JTomoHoCOBa, crnewun-
ANICTbI FMABHOTO KOHTPObHO-UCNbITATENIbHOO LIEHTPA NUTHEBO
BoAbl MocKBbI, COTPYAHUKM MOCKOBCKOro (DU3NKO-TEXHUYECKO-
ro MHCTUTYTA. Pe3ynbTathl ruapOXMMNYECKUX aHaNU30B nokKasa-
NK, 4TO B HEKOTOPbLIX MECTax B BOJE 03epa NOBbILIEHA KOHLEHT-
paums 6MoreHoB, TOKCUYHbIX METANNOB, HAMPUMEP MeAU, LINHKA
1 CBUHLA.

[ing onepatuMBHOW OLEHKN COCTOAHMA baikana, B T.4. Ans
KOHTPONI pacnpoCTpaHeHUs Pas3poCLLMXCS BOAOPOCNEN — CMMPo-
TUPbl M 9N0AEU, YHACTHUKAMM SKCMeguLnIN NpeanaraeTcs pa3pado-
TaTb CUCTEMY PACcMpefiefieHHOro MOHUTOPMHIA KPYNHELLero npec-
HOBOJHOr0 03epa nnaHeTbl. PaboTa 6yaeT BECTUCH HA HECKONIbKUX
YPOBHSIX: MOMEBbIE UCCNEJ0BAHUS BOAbI, TPYHTA, BOAHBIX OpraHus-
MOB, CbEMKU 1 aHaN3 CHUMKOB C APOHOB U MYNbTUCNEKTPASTbHbIX
CMYTHUKOBbIX CHUMKOB CBEPXBbLICOKOI0 paspeLueHus. Panee no-
JO6HbIX nccnenoBanmnii Ha bakane He npoBounochL. CuHeprus
MEeTOZ0B N03BONUT 60N1ee ONepaTuBHO 1 TOYHO OLEHUBATH TEKY-
LLiee COCTOSIHME AKOCUCTEMbI 03epa, BbIABNATh, B KAKMX MeCTax
MPUCYTCTBYET 3arpsi3HeHNe 1 ONPeaensiTb BO3MOXHbIE NPUYMHDbI
«1IBETEHMA» BOJbl, BbI3BAHHbIE KAK ECTECTBEHHbIMM, TaK N aHTPO-
MOreHHbIMU (haKTOpamu.

Joctuxenns npoekta. [poBefeHHbIE UCCNEA0BAHMS NOKa3anu,
4TO BOAOPOCHM MOTYT NPUHECTN XNTeNsM 6aiKanbCKoro nobepe-
Kb CYLLLECTBEHHYIO N0Nb3Y. [104BbI HA 6eperax 03epa B 0CHOBHOM
necyaHble. OHKU 6eJHblI a30TOM 1 NOITOMY HYXJAIOTCH B OpraHu-
Yyecknx ypobpeHnsax. Kak okasanocb, BOAOPOCAU MOXHO C ycne-
XOM NPUMEHSATb ANS MyNbYPOBAHMS FPAAOK, TENANL, U NAPHUKOB —
3T0 YNy4llaeT CBOWCTBA MOY4BbI, MOMOraeT COXPAHATbL B HEll Bna-
ry. Bogopocnu He TokcuyHbl. CANpormpa MoXeT CYyXnTb MySb-
YMPYHOLLMM MaTepuanom, BNOaHe CONOCTaBUMbIM N0 CBOUM CBOM-
CTBaM C COJIOMOWA.

O6LecTBeHHOE NPU3HaHue

« JKomapaoH «360 MUHyT» B NPOeKTe Jnaepbl KOPNOpaTUBHOI
61aroTBOPUTENLHOCTM (COBMECTHbIN NpoekT ®opyma [JoHopoB,
MeX[yHapOAHOM ayaUTOPCKO-KOHCANTUHIOBOM ceTn doupm PwC
1 rasetsl «<Begomoctu») 3auan Il Mecto B HoMuHauum «Jly4iias
nporpamma (NPoeKT), CnoCO6CTBYHOLLAN PA3BUTUIO BOJIOHTEPCTBA
B Poccum» (2016 1.).

« CneuuanbHas Harpaga Accounaumn MeHemKepoB «3a BKNag
6u3Heca B peLUeHue aKonoruyeckux npobnem» (2017 r.).

o [poekt W3MNP nony4un rpaut lMpe3nageHta Poccuiickoi
Qefiepaunn Ha pasBuTHe rpaxaaHcKoro obulectsa (2017 r.).
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0AOQ «PX1» //
JSCO “RZD”

HaumoHanbHas BepTUKanbHO UHTErPUPOBAHHAS
)Kene3HoL0P0oXXHas KOMNaHus, MOHOMONCT
Ha PbIHKE rPY30BbIX U NACCAKMPCKUX
nepeBo3okK B Poccuickoin deaepaumu.

BX0uT B TPOIKY KPYMHEMLLUX TPAHCMOPTHbIX
KomnaHum mupa. MpoTSXKEHHOCTb Xene3HbIX A0por
cocTassifieT 85,3 ThbiC. KM. EXXerogHo komnaums
nepeso3uT 6osiee 1 Mipa naccaxupos (27% B
CTPYKTYpe naccakupoo6opoTa cTpaHbl) u 1,3 mnpa 1
rpy30B (45,2% B CTPYKTYpe rpy30060p0Ta CTPaHbl).

KomnaHusi obecneynsaet 6onee 1,5% Bknaga
B BBI1 Poccuu n 6onee 1% HanorosbIx
MOCTYNNEHUN B GIOIKETbI BCEX YPOBHEN.

H1CneHHOCTb NepcoHana — 762,2 Tbic. Yer.

BEJIO3EPOB

OJIETr

BAJIEHTUHOBUY
FeHepanbHbI AUPEKTOP —
npegceparesb
npasieHus1

BELOZEROV
OLEG

Chief Executive
Officer — Chairman
of the Executive

National vertically integrated railway company
has a monopoly on freight and passenger traffic
in the Russian Federation. It's part of the global
top three railway companies. Managing the
Russian railways, with the operational length of
85,3 thousands km. Annual turnover of passenger
traffic is around 1 billion passengers (27% out

of the total structure of the country’s passenger
turnover) and 1,3 billion tonnes of cargo (45.2%
in the structure of the country’s freight turnover).

The company provides more than 1.5% of the
contribution to Russia’s GDP and more than
1% of tax revenues to budgets of all levels.

The number of employees — 762.2 thousand people.

English text see p. 190
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K[ 3aHuMmaeT cTpaTernyeckue nosuLnm B TPAHCNOPTHOM
P Komnekce Poccum 1 0KasblBaeT CYLLECTBEHHOE BINUSHNE

Ha MHOTMe acnekTbl COLNANbHO-3KOHOMUYECKOro passu-
TUS CTPaHbl. YUCNEHHOCTb NepcoHana — 6onee 1% ot 06LLeR Yn-
CJIEHHOCTW 3KOHOMUYECKU aKTUBHOIO HacesieHUs Poccuinckon
Gepepauunn.

Komnaxus noaaepxunsaeT npuHumnbl MmobanbHoro gorosopa O0OH
1 CoumanbHOI xapTuu poccuiickoro 6usneca PCIIIM.

B pamkax ctpaternyeckux uenein komnasuu go 2030 r.: Boil-
TN B TON-5 Hanbonee NPUBNEKATENbHBIX KPYMHbIX KOMMNAHUIA pa6o-
Tofarenein Poccum, 06eCneYnTb CHUXKEHIUE HArpy3KM Ha OKpYXato-
LI cpedy B 2 pasa.

LleHHOCTM KOMNaHUK: 3 PeKTUBHOE COLMANbHOE NAPTHEPCTBO
1 couUManbHas OTBETCTBEHHOCTb; CO3AaHMe YCNOBUIA Ang npodec-
CWUOHANTbHOTO 1 INYHOCTHOTO Pa3BUTUS PABOTHUKOB.

KntoueBble HanpaBneHns COUNANbHOIA NOMAMTUKI: Pa3BUTIE KOP-
NOpaTUBHOW KYNLTYPbI, Pa3BUTUE 1 06Y4EHUE NepcoHana Monomex-
HbIX NPOrpamMm, MeULMHCKOe 06ecneyeHne u NpoLBIXKeHNe 340P0-
BOr0 00pa3a XXU3HW, NOBbILLIEHNE YPOBHA XI3HW PABOTHUKOB W 4ne-
HOB 1X CEMEN 3a CYET NCNOJSIb30BAHNA CUCTEMbI KOPNOPATUBHbIX
NbrOT 1 rapaHTuii, noaaepxKka HepaboTaloLLNX NEHCMOHEPOB 1 Be-
TepaHoB 0Tpacnu.

0AQ «PXK[1» sBnsetcs yupeauteniem 243 HerocyaapCTBeHHbIX
006pa30BaTeNbHbIX YYPEXAEHUI, 00eCNeYnBaIOLLIX BOSMOXHOCTL 06-
y4eHus u sBocnutanus 40 Tbic. Yes. B Lenax npogopmeHTaumm 1 npu-
BIEYEHIS MOJIOLEXM OCYLLECTBNACTCA [AeATENbHOCTb [JeTCKIX Xenes-
HbIx gopor (0XK1). B uensx npodeccuoHanbHOi NoAroToBKY Nepco-
Hana peanusyTca NporpaMmbl LENeBoro 06y4eHus B By3ax U TeXHU-
Kymax efe3HoL0POXHOro TPAHCMOPTa, a TaKXe NporpaMmbl nepe-
MOArOTOBKM M MOBbILIEHMSA KBanMdukaumn Ha 6ase KoprnopaTueHoro
yHusepcuteta OAQ «PXK[», y4e6HbIX LEHTPOB, Y4PEXAEHWIA BbICLLE-
r0 W JONOSTHUTESIbHOr0 06pa30BaHuA.

[ns noanepxkn Monofexu, coctapnsatoLlein 42% o1 06LLei Y-
CNEHHOCTM NepcoHana, paspaboTansl CneunanbHble CoLmManbHbIe Npo-
rpamMmbl, HanpasfieHHble HA 06eCNeYeHne Xnnbem, passnuTue npo-
(heccuoHanbHOro 1 KpeaTMBHOro NOTeHLMana, NPoLBIKeHNe Mex-
[YHApPOAHOro MONOLEXHOr0 COTPYLHUYECTBA.

B uensax peannsaumm MegnLMHCKOro 06ecneyYeHus peannsyer-
cs MacliTabHas nporpamMmmMa 3[paBooxXpaHeHns, o6ecneymsaroLas
BO3MOXHOCTU OKa3aHUs MELULNHCKMX YCIYT, KaK Ans paboTHUKOB
PXXI, Tak n ans xxutenen pernoHa. B komnaHun akTMBHO Npoasura-
I0TCS LLEHHOCTW 340P0BOro 06pa3a XNW3Hu 1 NpuobLLEHNs K CNopTy,
ANs 3TOr0 (PYHKLMOHNPYHOT 95 CNOPTMBHBIX 06LEKTOB, 65 06LEKTOB
[eTCKOro 030p0BNEHNS.

Pacxogbl Ha BbinonHeHne KonnektueHoro gorosopa 0AQ «PXX[»
eXerofHo coctasnstot 6osee 100 mnpa py6. PaboTHUKaM 1 Hepa-
60TaLLNM NEHCUOHEpaM NPeLOCTaBNAITCA NbrOThl N0 NPOE3ay Ha
XXENe3HOL0POXKHOM TPAHCMOPTE, 0Ka3bIBAETCA MaTepuanbHas Noja-
[epXKa, peanusytTcs Nporpammbl CAHATOPHO-KYPOPTHOrO 03/0-
pOBMEHNsA, pabOTHUKK, HA PAaY C APYrUMU NbroTamMmn, UMeT BO3-
MOXHOCTb CTaTb y4aCTHWKaMW NpOrpamMmMbl HEroCyAapCTBEHHOMO
MEHCMOHHOTO 06€CNeYeHINs HA YCIOBUAX AONEBOT0 Y4aCTUS.

dhhekTMBHAA CoLManbHas 1 KaapoBas NOANTIKA NOBAMANA HA
CHVDKEHNe TeKy4ecTn nepcoHana: 3a nepuog 2012-2017 rr. — no-
pagnka 11%, Ha CHUXeHWe NPON3BOACTBEHHOr0O TpaBMaTu3Ma — Ha
39,5% 1 ypoBHA npodheccuoHanbHoii 3a60nesaemMocTn — Ha 23%.

B 4yactu coBepLeHCTBOBAHUA COLMANBHON NONUTUKA
KomnaHus Ha NoCTOAHHOM OCHOBE peannayeTt nNporpamMmmy ynpas-
NEeHNs He(UHAHCOBLIMU PUCKAMU, BKIIKOYA aHANU3 U MOHWUTO-
PWHT YL,OBNETBOPEHHOCTU PA6OTHUKOB YCNIOBUAMU TPyAa U CO-
LnanbHO MOAUTUKON.



OCHOBHbIle Lienu, 3aaa4m U KopnopaTuBHble NPorpaMmmbl NO AOCTUMXKeHUto LIYP

LIENW 1 3AAA4A KOMMAHUK

JKOHOMW4ECKUE i

— YCTOM4YMBOE 9KOHOMUYECKOE Pa3BUTHE.

— ®opmMmMpoBaHKe NONOXKMTENTbHOTO MMUMKA
opraHusaunu.

— BbICOKMiA ypOBEHb Y0BIETBOPEHHOCTU K/IMEHTOB.

— YBenumyeHue naccaxmupoobopoTa no BCeM BUAAM
CNeJoBaHNS.

— O6HOBEHNE AaKTUBOB C CMOMb30BAHNEM
WHHOBALMOHHbIX TEXHOMOrUIA.

COLMANBbHbBIE E E s;.:/"'_'

— CounanbHas cTabunbHOCTb U 611aronpUATHLIN
MCUXONOTMYECKNIA KTMMAT B TPYA0BbIX
KONNEKTUBAX.

— JlocTOliHble YCnoBUs Tpyaa.

— Passutie npoheccroHanbHOro 1 KpeatuBHoro
noTeHLmMana paboTHMKOB.

— [NoBbILLIEHIE YPOBHS XN3HU PAaGOTHUKOB, YNEHOB 1X
cemeil 1 HepaboTaroLLIMX NEHCMOHEPOB.

— MMo.biweHne npectmxa 0AO «PXK[» kak
paboToaaTens.

—lMNoaaepxxka counanbHO-3KOHOMUYECKOr0 Pa3BUTUS
PErMOHOB NPUCYTCTBUS.

JKO0JIOr'M4ECKUE E

— OOpMMPOBAHMNE «3E/1EHON» 3KOHOMUKM,
6a3npytoLLeics Ha aHeprocOepeXxxeHnn, BHeAPeHUN
9KOMOrMYHbIX TEXHOSIOMA, BO30OHOBSEMbIX
1 aNbTePHATUBHBIX NCTOYHNKOB SHEPTIN.

— YnyuLUeHne 3KoNormyeckon 06CTaHOBKM B PErMOHax
NPUCYTCTBUS.

— [ponaraHga nonanuTUKK 3K0N0rN4ecKo
OTBETCTBEHHOCTM 11 6EPEXNNBOr0 OTHOLLEHUS
K OKpY>KaroLLien cpege.

MPOrPAMMbI, NPOEKTbI, MEPOMPUATUSA

CTpaterns Hay4HO-TEXHONOMNYECKOro pa3BuTus xonauHra «PXX[» Ha nepnog ao
2020 .

MeponpusaTia no NoBbILLEHNIO JOCTYMHOCTY 3aKYMOK KOMMAHUN Ans Y4aCTHUKOB
PbIHKA.

[Tporpamma KOMNIEKCHOr0 MHHOBALMOHHOIO Pa3BUTUA X0NauHra «PXK» Ha
nepuog go 2020 r.

CTponTenbCTBO BbICOKOCKOPOCTHBIX MarncTpanei.

[Tporpamma ncnonb3oBaHns UHCTPYMEHTOB 6ePeXNBOro NPOM3BOACTBA.
BbinonHeHve p1HaHCOBOr0 NnaHa u UHBECTULIMOHHOMN NPOrpaMMmbi.

[poeKTbl BbICOKOCKOPOCTHbIX NEPEBO30K.

[Tporpammbl LieNeBon NoAroTOBKN B 06pa30BaTeNibHbIX YHPEXAEHUSX.
MoBbliLeHNe kBannukaLum u 06y4eHme B KopnopatusBHOM YHUBEPCUTETE

11 MHBIX Y4eOHbIX yupexxaeHusx. Mporpamma KagpoBoro pesepsa.

[Tporpammbl No opraHu3aumn paboTbl [eTCKnX Xene3HblX 40por AN1s KHbIX
)KEJ1e3HOLOPOXHIKOB.

Komnsiekc nporpamm, HanpasieHHbIX HA YKPenneHne ceMeiHbiX LLeHHOCTel:
«[om. [py3bs. Jopora», «TpynoBas AMHACTUS».

lMporpamma pa3suTus MosioAblx paboTHUKOB «Monogexs PXKIO» n «Komanga
2030», nporpammbl MeXyHapoLHOro 06MeHa OMbITOM, CNeTbl MONOLEXM
<<P)K'u»_

KOHKYpCbI MHAMBUAYANBHOO NPOGECCMOHANBHOM0 MacTepCTBa U KONEKTUBHbIE
COPEBHOBAHMS.

Moanep»xka HepaboTatLLMX NEHCUOHEPOB M BETEPAHOB OTPACIM.

PerynsapHas nngekcauns 3apaboTHON natbl, MPUMEHEHUE CUCTEMbI
NPEMUPOBAHMS, YHUTbIBAIOLLEN MHANBUAYANbHbIE PE3YNbTaThbl TPYAA.
[Moanep»xka AeTCKUX CafioB, LLKON, Narepen ans aetei.

06ecneyeHne paboOTHUKOB XMMbeM, Cy6CUAMPOBAHNE 4ACTU MPOLIEHTOB MO
UMoTeKe.

[Tporpammbl NO NOAAEPXKKE 340POBbA M 3[0POBOr0 06pa3a XM3HU Ans
PabOTHMKOB: MeANLIMHCKOe 06ecrneyeHne Ha 6a3e MEeANLMHCKINX YHPeXaeHNi
PX[, IMC, caHaTOpHO-KYpOPTHOE 03[0POBEHME, YACTUYHAS KOMMEH AL
pacxofoB pabOTHUKOB Ha 3aHATMS CMOPTOM, OnJiata Npoe3aa Ha /4 TpaHcnopTe,
OpraHu3auns KOpnopaTuBHbIX CMOPTUBHBIX MeponpusTuii («Cnaprakmaga»

1 CMOPTMBHbIE TYPHUPbI, B T.4. HA MEXAYHAPOAHOM YPOBHE).

[Mporpammbl pa3BuUTs KOPNOPATUBHOM KYMbTYpbl: MPOEKT «KMBas KynbTypa».
bnaroTBopnTENbHbIE 1 CMOHCOPCKIME NPOrpamMMbl B TEPPUTOPUSAX MPUCYTCTBUS.
lMpoeKTbl N0 BOCCTAHOBMIEHUIO MAMSATHUKOB apXMTEKTYPbI.

CornatueHus o COTPYAHMYECTBE C PAAOM Cy6LEKTOB PD, B TOM Yucne no
BOMpPOCaM KaZpoBOWM W COLMAIbHON NOIUTMKN.

JInkBnaaums 3arpssHeHuin 1 06bLEKTOB HAKOMIEHHOI0 3KOJI0rNYecKoro yiep6a,
CBA3AHHBIX C JeATENIbHOCTbIO XKEJIe3HOL0POXKHOI0 TPaHCNopTa.

Mepexof Ha 3KONOrnYHble BUAbI NPOAYKLNN.

MeToamnka BHYTPEHHEl OLeHKI 3KOJIOrMYecKOn OTBETCTBEHHOCTY
noApaszaenieHnin KoMnaHuu.

MMpoekT no yHn4ToXeHuto MXb-coaepxalLero 060pyaoBaHUs

1 maTepuanos, coemecTtHo ¢ FOHWO.

OpraHn3oBaHa pa6oTa 3aBoAa N0 TEPMUYECKOMY YHUYTOXKEHMIO 0TX0A08 III—IV
Knacca.

[Tporpamma no npoBeAeHNo paboThbl B 06/1aCTW MOBbILLEHWS 3KOSTOrMYECKOM
KYNbTYpbl HACeNeHus.

[porpaMmbl B pamKax CUCTEMbI 9KOSTOrMY4ECKOr0 MOHUTOPUHIA.
IHHOBALMOHHbIE NPOEKTbI B 06/1aCTI 06eCneyeHns 3K0I0rn4ecKon
6€30MacHOCTI 1 PecypcocoepexeHns.

Co3zpanne MeXayHapoAHOro LeHTPa No 3KOM0rM4eckoil 6e30MacHOCTM B 061acTu
)KENe3HOA0POXHOr0 TPaHCMopTa.
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KOPMOPATUBHAA CUCTEMA
3APABOOXPAHEHUSA «PXXAO-MEOULUWHA »
—— =3 == I=

P>XI — 04nH 13 KpynHeiiunx paéotogarenein Poccuu, CoxpaHue-
LUMA NPON3BOLCTBEHHYI0 MEAULIMHY KaK LenoCTHYH0 CTPYKTYpY, OCY-
LLIECTBAISAIOLLYIO MEANLMHCKOE 06ecneyeHne AesTeNbHOCTU TpaHCe-
MOPTHbIX N MPOMBILUAEHHBIX KOMMAHWIA, AeATENbHOCTb KOTOPbIX CBSI-
3aHa C BO3JeNCTBMEM Ha PaBGOTHUKOB BPEAHbIX U ONACHBIX NPOU3-
BOJCTBEHHbIX (DAKTOPOB, OPUEHTUPOBAHHYIO HA MOCIEeANNIOMHYHO
NOAr0TOBKY Bpayen.

C Uenbto CoOXpaHeHMst 3A0POBbA U NPOANIEHNS MPO(ECCMoHab-
HOro A0JIr0J1eTUs paboTHUKOB B COCTaBe KOMMNaHUM 3O (DEKTUBHO
(PYHKLMOHMPYET KOPNopaTuBHAA CUCTEMA 34PABOOXPAHEHNSA, BKITHO-
4aroLLas Ha CerofHALLHNIA feHb NMOMHbIA LNKN MeANLMHCKOro 06Cny-
XnBaHus: 171 HerocynapCTBEHHOE Y4pexXAeHue 34paBo0XpaHeHns
(HY3), 161 Bpauye6HO-3KCNePTHYIO KoMuccnio, 6onee 1,5 Thbic. Kabu-
HETOB NPeAPenCcoBbIX MEANLIMHCKUX OCMOTPOB, 237 NCUX0g13nono-
TNYeCKUX NoApasaeneHui.

B PXK[ peanuayetcs KOMNIEKCHbIA NOAXO0A K MeaNUMHCKOMY 06-
CNYXXWNBaHWI PaBOTHNKOB XENe3HOA0POXHOr0 TPaHCnopTa, opra-
HU30BAHHOMY M0 LIeXOBOMY MPUHLMMY: aMBYyNaToOpHO-NONNKITUHN-
YecKue YCnyru, CTaluMoHapHble YCryri, peabunuraums u BOCCTaHo-
BUTE/IbHOE JIe4eHUe, MOMOLLb Ha JOMY, CAHATOPHO-KYPOPTHOE feYe-
Hue, JucnaHcepusaums.

B cnyyae BbIsIBIIEHUS MEANLMHCKNX MPOTUBOMNOKA3aHuiA K paboTe
06bEeKTNBHAA OLIEHKA COCTOAHUSA 340P0OBbSA PABOTHMKA NPOBOAMUTCA
Bpa4amu-cnewLmanncTamu TpexypoBHEBOI CUCTEMbI BpaieBHO-3KC-
MepTHbIX KOMUCCUIA. PaboTa Bpa4ye6HO-3KCMEPTHbIX KOMUCCUIA Ha-
npasneHa He TOSIbKO Ha CBOEBPEMEHHOE BbISBIIEHNE MEANLUHCKIX
NPOTUBOMNOKAa3aHUMA, HO 1 HA peann3auLmto MexaHu3ma coxpaHeHus
paboTHUKA B Npodheccum.

Jh(heKTMBHOCTL MEPONPUATHIA OTPACEBON MEAELMHbI
Ha 3anapgHo-Cubupckoi xene3Hoin fopore ana pabotHukos 1-i
rpynnbl (MAWMHUCTBI U NOMOLLYHUKYU MALIMHUCTOB)

3abonesaemocTb ¢ BYT Hmcnq 0TCTPAHEHHbIX
Ha 100 pabOTHIKOB B AHAX 0T peiica

Y1CNO NPU3HAHHBIX
NpoHENPUroAHbIMM
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B HacToswiee Bpemsa 60nee 90% npeapeiicoBbIX MeANLMHCKINX
0CMOTPOB MPOBOAMTCSA C MNOMOLLbIO aBTOMATU3MPOBAHHOIA CUCTEMDbI
npeApencoBbiX MeanumHcknx ocmoTpos (ACIMO), 4To no3BonseT co-
KpPaTuUTb BPEMS UX NPOXOXKAEHUS, NOBbICUTb 06bEKTUBHOCTb OLIEH-
KW napameTpoB, UCKIHOYMTb BANSIHME Y4EN0BEHECKOro hakTopa Ha
pesynbTaTbl 0CMOTpA.

MeaunuuHckoe conpoBoXaeHMe paboTHUKA NOKOMOTUBHOI 6pura-
bl Ha BCEX 3Tanax ero Npon3BOCTBEHHO AeATEbHOCTM NO3BONS-
T YBENIMYMTb KONTMYECTBO CIy4aeB PAHHEr0 BbISBEHUS HAPYLLIEHUI
B COCTOSIHUM 3[10POBbSA, MPOBECTI CBOEBPEMEHHOE NEYeHe 1 NPodun-
NAKTUKY AanbHENWmnX HebnaronpuaTHbIX NOCeACTBUA.

JIMCTaHYHOHHBIA KOHTPOSIb COCTOAHNA 340P0BbA PaBOTHHKOB. C [ie-
kabps 2016 r. BegeTcs paboTa no BHeAPEHMO TEXHONOMAK AUCTaHLN-
OHHOrO KOHTPOMS COCTOSHUS 3[0POBbA HA XKENEe3HbIX JOPOrax C Le-
Nbi0 peLeHns NpobnemM opraHu3aumn NpoBeeHs NpeapencoBbIX
1 NPeACMEHHbIX JUCTAHLWOHHbBIX 0OCMOTPOB PaboTHMKOB PXK[] Ha

821
652
9
61
57

I 2006 Q2011 [ 2016

YOAIEHHbIX Y4aCTKaxX XeNe3Hoi Joporu, Npu Npou3BOACTBE PEMOHT-
HO-NyTeBbIX paborT.

TexHONorns ANCTaHLUNOHHOTO KOHTPONSA NO3BONAET aBTOMATU-
31poBaTh NPOLECC 06CNeL0BAHMA COCTOAHUS 3[0P0BbLA C ONpe-
JeneHnemM 3aKoHOAaTeNbHO Tpebyemblx napameTpoB Nnynbca, ap-
TepPUanbHOro AaBfeHns, Napos 3TaHONA B BbIAbIXaeMOM BO3AYXe
W COBOKYMHOCTM NCUXOMU3N0NOTUYECKUX NHLEKCOB. MpK 3TOM
KOHTPOJIb OCYLLECTBAIAETCA MeAPa6OTHMKOM MO BUAEOCBA3M HA
0CHOBAHNU 00BLEKTUBHBIX M MOJSTHbIX AAHHbIX, NepPeAaHHbIX N0 3a-
KPbITbIM KaHanam ceTtu HTepHeT. Tonbko 3a 2017 r. npoBeseHo
nopsiaka 140 TbiC. 0CMOTPOB AMCTAHLMOHHOIO KOHTPONS COCTOSA-
HUS 300p0BbA PA6OTHUKOB.

lpoghunaktnka BUY-unghexynm, HHEHEKUNOHHBIX U NPOGIECCHOHATD-
HbIx 3a60neBanmi. PXK[ Ha4mHasa ¢ 2016 r. noaaep>XnBaeT HALNATY-
By POHAA COLMANbHO-KYIIBTYPHbIX UHULMATIB, BCEPOCCUIAICKOI akumum
«Cron BUY/CNND». NpodmnakTuyeckne MeponpusTs NpoOBOAATCA
B KQXXOM y4pexneHunu 3npasooxpaHeHns PXK[, Takxe Befertcs pa-
60Ta B pamMkax npohunakTukn ynotpe6nernsa HapKoTU4YECKIX CPELCTB
1 NCUXOTPOMHBIX BELLECTB, YTO, HECOMHEHHO, CNOCOBCTBYET CBOE-
BPEMEHHOMY BbIsiBNIeHMIO BUY-nHekunn y paboTHUKOB, HENOCPEeaCT-
BEHHO CBAA3AHHbIX C ABVKEHMEM M0e30B.

EXXerogHo B NnaHOBOM NOpsiAKe npoBoauTCs y4e6a no BOnpo-
cam B/Y-nHdekummn, MHPEKLNOHHON 6630NaCHOCTI MeLNLH-
CKOW AeATeSIbHOCTYM Bpayen v CpefHero MeanLuHCKOro nepcoHa-
na. YKoMNneKToBaHHOCTb oTaeneHnii anteqkamu «AHTU-CMINO» co-
crasnset 100%.

OpraHu3ytoTcs BCTPEYN CO CTYAEHTaMI BY30B XXENe3HOA0POXKHOM0
TpaHcnopTa. B akuuu npuHsnn yqactue 6onee 50 Tbic. Yen.

Ha xene3Ho[0pOXHbIX BOK3anax, a TakXe B NPUrOPOLHbIX Kaccax
CPeAM NaccaxmpoB pacnpocTpaHeHo 6osee 26 TbiC. 3K3eMNSPOB 6po-
LUIOP, IMCTOBOK W NAMATOK, COLEPXKALLMX MHAOPMALMIO O NPOCTbIX
1 3 heKTUBHbIX cnocobax 3awnTsl 0T BUY-uHdekumum.

OpraHn30BaHHO NPOX0AAT [HN OTKPbITbIX ABepeit. B xonnax no-
NINKIIMHUK, CTaLMOHApaX, MyHKTax NpeapeicoBOro 0CMOTpa pasmelLLie-
Hbl MIH(HOPMALMOHHbIE MATepUabl, NPOBOAUTCA JEMOHCTPALMS BU-
Jeomartepuanos. MposeaeHo 515 nekuuia, pacnpoCTpaHeHbl BYKNeTbl
«lpohmnakTika npoheccruoHanbHoro 3apaxeHus BY» B konnyect-
Be 19 ThiC. WTYK. Bcero oxsa4yeHo okono 40 ThiC. yen.

[MpefycMOTpeHO pas3meLLeHne BUAEOUHAOPMALMOHHBIX MaTepua-
OB HA KOPNOPATUBHOM NOpPTane, Ha MOHUTOPAX BbICOKOCKOPOCTHBIX
noesnos «GancaH», pa3meLLeHne NeYaTHON NPOAYKLMN B 3anax 0Xu-
JaHns 1 3anax noBbILLEHHOM KOMOPTHOCTYU HA BOK3anax, B Npukac-
COBbIX 30HaX W MOe3fax AanbHero crejoBaHus.

Ha BCeil CeTu XeNle3HbIX LOpOor peasn3oBaHbl MeponpusTus no
[06POBOSILHOMY U KOH(PUAEHLNANBHOMY KOHCYbTUPOBAHUIO U Te-
CTUPOBAHMIO NALIMEHTOB HA BUY-nHeKLu0.

B nepuop ¢ 4 nond no 19 okta6ps 2017 r. nposefeHa
Bcepoccuitckas akums no 6ecniaTHOMy aHOHUMHOMY 3KCNpece-Te-
CTMPOBaHUIO Ha BY-nHbekumio, comecTHo ¢ MuHucTepcTBom 3apa-
BooxpaHeHus Poccum n PXK[, B 7.4. ¢ «PXK[-MeanunHoii», ¢ Mcnosib-
30BaHMeM cnewymanbHO 060pyA0BaHHOr0 BaroHa. BaroH npocnefo-
Ban no 12 Xese3HbiM Joporam — punnanam KOMnaHunm ¢ 0CTaHoB-
Ko B 25 ropofax, Ha4yHas CBOW NyTb €O CT. BNaguBOCTOK U 3aKaH-
4nas cT. CaHkT-leTepbypr. 3a 370 BpemMs BaroH Npeofonen paccto-
iHne B 20,6 ThIC. KM.

B nepuop npoBefeHNs akumn Ha Xene3HoA0POXHbIX BOK3anax,
rie OCTaHABNNUBANCA BAroH, NPOXOANUAN MUTUHII, BPUCUHIY 1 Npecc-
KOHdhepeHLn no Teme npocdomnakTuku BUY-uHdekuum ¢ ydactmem
npeacrasuteneit Munsapasa Poccun.

B pamkax akuuu coatb TECT W NOMY4UTb KOHCYNBTALMIO Crieunanu-
ctoB CMWJ-LeHTPOB B BaroHe 1 Ha TEPPUTOPUI BOK3ANI0B B NEpProS
CTOSIHKM BaroHa cmornu 6osee 11 ThiC. NAacCaXmpos.

Takxe BO BpeMS CTOSHOK aHOHUMHOE 3KCMPeCC-TeCTUPOBAHNE Npo-
BOAMIOCH HA NPeLNpUATMAX rOPOAOB. Bcero B akLuy NpuHanu yyac-
Tve 55 NpeanpuaTU U opraHn3auuii, B Tom Yucne 20 npeanpusTuii



XKENe3HOLOPOXKHOI0 TPAHCMOPTA U Y4e6HbIX 3aBefeHuin. [poLunu Te-
CTUPOBaHUE Ha HUX 0KO0m0 10 ThbiC. PA6OTHMKOB.

06LLee KonM4ecTBO NPOTECTUPOBAHHbIX NACCAXNPOB M PaBOTHUKOB
NpeLnpuATUiA COCTABMIO OKOJI0 25 ThIC. Yes., U3 HUX 0KOMO 3 TbiC.—
paboTHUKW KOMNaHWUK. MoNoXMTeNbHbIA pesynbTaT BbiaBneH y 144
YenoBeK, B T.4. Y TPEX Xene3H0A0POXKHIKOB.

Bbino pacnpoctpaHeHo okono 110 Tbic. 6YKNeToB, MMCTOBOK U ApPY-
roii nevaTHon npoaykuuu o npobnemax BNY/CIIAL.

TpoghunakTnka nHEHEKYMOHHBIX 3a601€BaHMA. EXXeroHO NpPoBOASAT-
€A [1Be MacLUTabHble NPUBUBOYHbIE KAMMNAHWW NMPOTUB Fpunna u Kie-
LLIeBOr0 BUPYCHOr0 3HLUeanuta. Pabota NpoBoANTCS B COOTBETCTBUM
¢ «KOMNNEKCHbIM NNaHOM MeponpuATIYA No NpeaynpexaeHunto 3a60-
NeBaeMOCTH rpUNMOM U APYrMmn OCTPbIMW PECNUPATOPHBLIMU BUPYC-
HbIMn Hekunamm pa6oTHUKoB OAO «PXK[1» 1 ero fLo4epHnx n 3a-
BMCUMbIX 06LecTB Ha 2017-2019 rr.».

OxBaTt MMMyHM3aLeilt paboTHUKOB KOMMaHWUK cocTaun 49,4%,
B TOM Yucne paboTHUKOB 1 kateropuu pa6oT — 64,9%.

[ns npeaynpexaeHns pucka 3apaxeHus KNeLLesbiM BUPYCHbIM 3H-
Ledhannutom B NpoLiecce NponU3BOACTBEHHON [eATENBLHOCTU Ha TEpPPU-
TOPUSX MPUPOAHBIX 04Ar0B, N0 KOTOPLIM NPOX0AAT 12 XKene3HbIX fo-
por, B 2017 r. npoBefaeHa ummyHu3auus 6onee 90 Thic. pabOTHUKOB.

lpoghunakTvka npogheccnoHanbHpix 3a6oneanni. B 2016 r. Bnep-
Bbl€ BbIfIBNEHbI NPOHECCUOHANbHbIE 3a60/1eBaHNA (0TpaBeHns) y 63
paboTHUKOB, B T.4. Yy 52 pabOTHUKOB NOKOMOTUBHbIX 6purag (82,5%).

YpoBeHb NPOgecCcroHanbHO 3a601eBaEMOCTM PABOTHUKOB CO-
crasun 0,8 B pacyete Ha 10 TbIC. yen.

B cTpyKType BnepBble YCTaHOBSEHHbIX 3a60neBaHuin npeobnaga-
10T HellpOCeHCOpHaA TyroyxocTsb (68,3%), BUGpaLMOHHAsA 60ME3Hb
(19,1%), 60n1€3HM HepBHOW cucTeMbl (7,8%), opraHoB AbixaHns (4,8%).
[TpoheccmoHanbHble 3a601eBaHNUA YaLLe BbIABNAIOTCSA Npu 0633aTeslb-
HbIX NEPUOANYECKNX MEANLIMHCKMX 0CMOTPAX, Npyu 06PaLLeHni no 3a-
6onesaHnto B HY3 0AO «PXK[]», npu npoBeeHnN aucnaHcepmaawni.

AHann3 nokasan 3aBUCUMOCTb PUCKa Pa3BUTUA NPOECCMOHANb-
HbIX 3a60neBaHNA 0T Bo3pacTa paboTHuka: 31-40 net — 9,5%, 41—
50 net - 12,7%, 51-60 net — 66,7%, cBbiwe 60 net —11,1%.

Cpefn OCHOBHbIX NPUYUH Pa3BUTUSA NPOGECCUMOHANbHBIX 3260-
NeBaHWi crieflyeT OTMETUTb paboTy C BPEAHbIMU U (MK) ONacHbIMK
YCNOBMAMM TPYAA, LyM, BUOPALIMI, MUKPOKITMAT, HEPBHO-3MOLINO-
HanbHOE HanpsKeHue, paboTy B Pa3nn4HOE BPEMS CYTOK.

B uenax coBepLUeHCTBOBAHNSA KOMMIEKCHO paboTbl Mo ynyy-
LIEHMI0 CaHNTAPHO-3NUAEMNONIOrMYECKON CUTYaLMK, YCIIOBMIA TPY-
[a Ha o6bekTax, NpoUNakTUKKN nNpoeccnoHanbHomn 3abonesae-
MOCTW, N0 CHKEHWIO YPOBHS NPOU3BOACTBEHHOIO TPABMaTN3Ma,
COXPaHEeHM0 NPOECCUOHANBHOIO AONTONETUS PABOTHUKOB KOM-
naHuu eute B 2010 r. 6bina co3faHa KOOPANHALMOHHO-YNPABAEH-
Yyeckas BepTuUKasb, NpefcTaBfeHHas LieHTpanbHOi Komuccuein no
OXpaHe Tpyaa 1 340poBbs paboTHUKOB OAQ «PXK[», 0AHOUMEH-
HbIMMW PErMOHANbHBIMI KOMUTETAMM Ha XENE3HbIX JOporax, UHxe-
HEpHO-Bpa4e6HbIMKU 6puUrafgamn B CTPYKTYPHbIX NOAPA3JeneHusx
hnnmanos KOMNaHuu.

B cTpykTypHbix nogpasgenequsx dounuanos 0AQ «PXK[» dyHKun-
OHMPYIOT 1,6 ThiC. NHXEHEPHO-BPa4e6HbIX 6puraj, B KOTOPbIX 3aHATO
6onee 700 Liex0BbIX TEPaneBTOB y4aCTKOBbIX BPa4e6HbIX y4acTkoB HY3.

BaxHoi 3aga4en ABNAETCA CaHUTApHO-NPOCBETUTENbHAsA paboTa,
0COGEHHO N0 MOTMBALMM PABOTHUKOB K 340POBOMY 06pa3y XU3HM.
B pamkax [esaTenbHOCTI UHXEHePHO-BpaqebHbIX 6puUrag XopoLuLo 3a-
pekomeHaoBanu cebs LLIKonbl 340p0oBbs Ha paboyem MecTe. LiexoBble
TepanesTbl PErynspHo NpoBOAAT 15-MUHYTHbIE Becefibl Ha aKTyallb-
Hble TEMbI: MPOPUNAKTIKA FpUNNa, OCTPbLIX KULWIEYHbIX UHMDEKLUA,
0 Bpeze KypeHus n T.4.

B mae 2015 r. B Mockse B HayuyHom knunHuveckom LeHtpe OAO
«PXK[1» cOCTOANOCH TOPXKECTBEHHOE OTKPbITUE NEPBON B UCTOPUK
MeLULMHCKOro 06pa3oBaHns kadpeaps! «[1pon3BoACTBEHHAA MeANL-
Ha» POCCMINCKON MeAULMHCKON aKkagemMun nocneauniomMHoro o6pa-
30BaHus, KOTOPas co3[aHa N0 MHWLNATMBE 11 MPU HENOCPEACTBEHHOM

yyqactum 0OAQ «PXK[». B HacTosiLLee Bpems nofo6Has yye6Has npo-
rpamMma siBnseTcs YHUKanbHOIA.

B pesynbtare npumeHeHne TexHonoruu ACMNO no3sonuno fo-
CTUYb 3KOHOMWUM CPESCTB 3a CYET CHUXKEHUA TPYLONOTEPb, PU-
CKOB aBapPUINHO-0NACHbIX CUTYaLMit HA YpOBHE 25% OT Ha4yanb-
HOro ypoBHS. MpodunakTu4ecke NpMBMBKN NPOTMB rpunna no-
nyyunm 6onee 352 TbiC. pabOTHNKOB (46% OT 06LLe YNCNEHHO-
CTU paboTHUKOB).

20 okTa6ps 2017 r. B CaHKT-leTepbypre COCTOANOCH TOPXKECTBEH-
Hoe 3akpbiTue akynu «Cton BUY/CNAL», Ha KOTOPOM 3amecTUTeNb
MunucTpa 3npasooxpaHenus Poccuu C. A. Kpaesoit Bbipasun 651aro-
[ApHOCTb OpraHam (hefiepanbHON M PernoHanbHoM BNacTu, 06LLecT-
BEHHbIM 11 MALMEHTCKNM OpraHu3aumam, 0co060 otmeTns OAQ «PXK[»:
«KomnaHus «Poccuiickne xenesHble JOPOru», Kak KDOBEHOCHbIE CO-
Cy[bl, CBA3bIBAET BCE PernoHbl. Mbl npuaHatesibHbl cogencTanio PXKL

B OpraHmaauum Akuum»,

OETCKWUE XEJIE3HbIE
HemanoBaXHYIo posib B CUCTEME UHKEHEPHO-TEXHNYECKOI NOAT0-

OOPOI'N

TOBKM 6YAyLLMX CNELNANMCTOB UrPaeT A0NOMHNTENbHOE 06pa30BaHmne
1 KPY>KKOBas edTeNbHOCTb. [JaHHyto 3agady B pamkax OAO «PXK[»
BbINOMHAT [eTCKIe XKene3Hble J0POru.

[MosBnBLwMCH B Poccum B KoHLe 30-X rogoB npoLunoro seka, XKL
11 CErofiH COXPaHSIOT CBOK NPUTAraTeNnbHOCTb N1 MOSIOAbIX POCCH-
H. OcHOBHOE npefHasHadeHne DK — 310 paHHsAs npodheccmoHanm-
3aums, NpoopueHTaLNOHHas AeATeNbHOCTb CPEeAN MONOAEXM ANs
nocnenytoLen paboTbl B KOMNAHUN.

B cucteme komnanum — 25 [IeTCKNX Xene3HbIX JOPOr, KOHTUHIEHT
IOHbIX XKeNe3HOLOPOXHNKOB cocTasnseT 18,4 TbiC. Yen. EXerogHo fo
50% BbINYCKHMKOB (0K0S0 2,8 ThiC. Yef.) NPOACKAOT 06y4eHue B 0T-
pacneBbIX By3ax U TEXHUKYMaX.

DK - npoToTIN XKenesHbix A0por 06LLero nonb3osanus. Ha K
MPUHUMAKTCS LWIKONbHUKM 5—6-X KNAccoB, a CPOK 06y4eHMs COCTaB-
nset 0o 5 net. B aToii cBszm Ha DK ncnonb3yeTcs noxoxee 060-
pyaoBaHue 1 NOABMXHONA COCTaB. B 0CeHHe-BECEHHMI Nepros toHble
)KEJ1Ie3HOOPOXHUKN MPOXOASAT TEOPETUYECKOE 00yYeHIe, 3HAKOMAT-
sl ¢ NpOodheccusIMm XXene3Hoa0poXKHOro TpaHcnopTa. G mMasi no ceH-
TA6Pb tOHbIE XENe3HOA0POXKHNKN NPOXOAAT NPAKTUKY, HEMOCPEACT-
BEHHO CBAI3aHHYHO C MePeBO304HbIM NPOLECCOM, TAKXe B 3TOT Nepu-
0J Nt060W XenatoLnin MOXeT npokaTuteea no Manoit maructpanu.
B cBoux pernonax J)KL BbICTYNAKOT LEHTPOM MPUTSXEHNA MONOLEXM
AN PasBUTUSA TEXHUYECKON rpamoTHOCTU. B cTpykType DK chyHK-
LIMOHNPYIOT KPYXKKU TEXHNHECKOr0 TBOPYECTBA, XKENe3HOA0POXHOI0
MOJENNPOBaHUA 1 KOHCTPYUpoBaHus. XKL TaKxe COLeACTBYHOT CO-
LIANbHO-KYNLTYPHOMY Pa3BUTUI0 MOMNOAEXMW 3 CHET OTBIEYEHMS OT
COLManbHbIX ECTPYKTOPOB W nponaraHfbl 6630MacHOro noseaeHus
Ha XKenesHon fopore.

O6LwecTBeHHOE NpU3HaHue

» [lobeantenb Bcepoccuinckoro KoHKypca «340p0oBbe 1 6e3onac-
HOCTb — 2015», opraHusyemoro MuHWCTEPCTBOM TpyAa M COLU-
ANbHOI 3aWnTbl Poccum coBMeCTHO ¢ MexpernoHanbHomM acco-
Lmaumeii cogenctans 06ecneqeHmto 6e30nacHbIX YCAOBUIA TPy-
na «3TAJIOH».

» B T10n-20 Bcepoccuitckoro KOHKypca Ha NyyLly OpraHusauiio
pa6oT B 0611aCTN YCII0BUIA U OXPaHbl TPyAa.

« Jlaypear KoHkypca lMpasutenscrsa MOCKBbI Ha JTyHLIUA NPOEKT
B 06/1aCTI COXPAHEHUS 1 MOMYNspU3aLnm 06bEKTOB KYNLTYPHOrO
Hacneaus «MockoBckas pectaBpaums — 2017».

« [lpoekT passutna MLK ynoctoeH HaunoHanbHo 3K00rM4eckon
npemun um. B. 1. BepHaackoro (2017).

« MakcumanbHbIn peiTuHr areHtcTea «RAEX» (2017 r.) v gp.
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SEGEZHA GROUP

Segezha Group (Bxogut B AOK «Cucrema») —
OAMH M3 KPYNHEMLINX POCCUIACKUX BEPTUKANTbHO
WHTErPUPOBAHHBIX NECONPOMBILLIMEHHbIX
XOJIANHIOB C MOMHbIM LIMKIOM J1IeC03aroTOBKM U
rny6oKomn nepepaboTkn ApeBecuHbl. KpynHeiLwmi
necononb3oBatenb B EBponelickoi yactu Poccum,
0611135 NnoLaab apeHI0BaHHOro necoHaa
cocTaBnser 6,8 miH ra. B coctaBe xonanHra
NpeanpuaTus NecHon, AepeBoobpabatbiBatoLLei
W LEeNITH0N03HO-6YMaXXHOA NPOMBbILLIAEHHOCTH.
[TpOn3BOACTBEHHbIE aKTWBbI PACMOJIOMKEHbI

B CEMU CTPaHax MuUpa 1 LWecT pernoHax PO.
[Tpoaykums peanuayercs B 88 cTpaHax Mupa.

HucneHHOCTb nepcoHana — 13 TbiC. Yer.

3AKNPOB
KAMWUJIb
OUKYCOBUY
lpe3ugeHnrT,
lpenceparens
lpaBneHusi

ZAKIROV

KAMIL

President, Chairman
of the Board

Segezha Group (part of AFK Sistema) is one of the
largest Russian vertically integrated timber holdings
with a full cycle of logging and deep processing of
wood. The largest forest user in the European part

of Russia, the total area of the leased forest fund is
6.8 million hectares. Forestry, woodworking and pulp
and paper industry are part of the holding company.
Production assets are located in seven countries
around the world and six regions of the Russian
Federation. The products are sold in 88 countries.

The number of employees is 13 thousand people.

English text see p. 193

HapOJHY0 MOBECTKY y4acTus 6u3Heca B rapMOHNYHOM Pa3Bu-

TN 3KOHOMUYECKOM, 3KOMOTMYECKOM 1 coLnanbHoi cepsbl
XKM3HM 06LLecTBA. KOMNaHMs CYnTaeT, HTO MOSTHOLEHHOE JOCTIXKe-
HUe Lenein ycTonymsoro passutus (LLYP) BO3MOXHO npn akTUBHOM
BKHOYEHMN YAaCTHOMO CEKTOPA B UX peann3aumio, noaTomMy paccma-
TpuBaeT npuHaTue LIYP kak BaXHYIO WHULMATUBY ANs NECHON 0Tpa-
CNW 1 ans cBOero 6usHeca.

YnpaBneH4yeckas npaktuka no goctmxenuto LIYP OOH otpaxe-
Ha B «CTpaTernu pasBuTus KOpNopaTuBHOIA COLMAnbHO OTBETCT-
BEHHOCTU U 6naroTBOpuTensHocTM Segezha Group no 2025 ropa»,
yTBepXaeHHON CoBeTOM upekTopos B 2017 T.

KomnaHnsa HaueneHa Ha NUAepcTBO B 06nacTi Kopnopa-
TUBHOI coumanbHoi oTBeTcTBEHHOCTM (KCO) B necHoii oTpa-
cnm Poccuun, cTaBuT nepes co60i KOHKPETHbIE 3a4a4mM C YeT-
KOW CUCTEMON K/t04eBbIX NoKasaresein 3DAPEKTUBHOCTH, KOTO-
pble Nernm B 0CHOBY [JOPOXXHOM KapTbl MO peann3auyuu ctpaTe-
TN, onpefensioLleil YeTbipe KNo4eBblX HaNpaBneHNs pasBuTns
KOMMNaHMN B 061aCTW YCTONYMBOrO Pa3BUTUA: «3efleH0e» Npo-
13BOACTBO», «KOMMOPTHASA XN3Hb B NECHbIX PernoHax P®»,
«[1puBnekaTenbHblil paboTofaTenb» U «0TBETCTBEHHASA LEnoy-
Ka NOCTaBOK».

KomnaHus pa6oTaeTt cuctemHo no Bcem Bonpocam KGO
1 YCTONYMBOr0 pa3BuTns. YTBEpXaeHbl U AeACTBYIOT pernameH-
TUPYIOLLME JOKYMEHTbI, CTaHAAPTbI U NONUTUKNA. [10 BCEii Lienoyke
CO3/aHNs MPOAYKTa KOMMaHNS PYyKOBOACTBYETCS TPe6OBaAHNAMN
BHYTPEHHUX U MEXAYHAapPOAHbIX CEPTUDUKATOB.

B 2017 r. komnaHus 3afeknapupoana ceom 0693aTeNibCTBA
B 06/1aCTV NpaB 4Yen0BeKa B OTHOLLIEHUM pabOTHUKOB, LEN0BbIX
NapTHEpOB, MECTHbIX COO6LLECTB, KNMEHTOB 1 NOTpebuTenen,
MPUHAB COOTBETCTBYIOLLYIO T03NLNI0, KOTOPas 3akpenuna npu-
3HaHue u yBaxeHue Segezha Group npas 1 cB060j CBOUX 3a-
MHTEPeCOoBaHHbIX CTOPOH, 0653aTeN1bCTBA KOMNAHUN 0Ka3blBaTb
MaKcuManbHOe CoAeAcTBNE B UX COONOAEHNU. KomnaHnusa B 61u-
Xailwem 6yayLiemM nnaHupyeT Takxxe NpuHAThL Mo3uyun no Bo-
npocy U3MEHeHUs Knumara, no cTpaTeruu 3Konoru4eckon 6es-
ONACHOCTM 1 NO LeNsM yCTONYMBOr0 Pa3BnTus.

Mo BCEMY CMEKTPY COLMANbHO-3KOHOMUYECKNX 3aa4Y KOM-
naHusa OencTBYeT B TECHOM NapTHEPCTBE C rocyAapCTBEHHbIMMI
OpraHamu, MeCTHbIMI COO06LLECTBAMM, HAYYHbIMW 1 yHeBHBIMN
3aBeAeHUAMM, 06LECTBEHHbIMM OpraHn3auusamu. feHepanbHble
cOrnalleHns o COTPYAHMYECTBE 3aKIH4YeHbl C NPaBUTeNbCTBA-
MW NPAKTUHECKN BCEX aKTyaNibHbIX W MOTEHLMUANbHbIX PErNOHOB
npucyTcTBMA KOMnaHuu — Pecny6nnku Kapenns, Bonoroackoi,
ApxaHrenbckoit, KnpoBckoi, PocToBCcKoii, KocTpomckoin o6na-
cTeil. Bo BCex permoHax npucyTcTBUS KOMMAHUS BXOAMT B Y-
CIT0 KPYNHEMLWNX 1 0TBETCTBEHHbIX HANOrONNaTeNnbLiMKOB, TEM
CaMbIM BHOCMT BKN1aJ B COLNANbHO-9KOHOMNYECKOE pPa3BuUTne
NECHbIX PernoHoB PO.

MpoyHbIE 1 B3AUMOMONE3HbIE OTHOLIEHNS CBA3bIBAIOT KOM-
MaHNI0 1 BXOAALINE B HEE NPEANPUATMA C HAYYHBIMU LEHTpamu,
y4yeOHbIMN 3aBefeHuamu. B Bonorogckon o6nactu u Kapenun
6narofaps NoAAePKKe KOMNAHNKM y4ebHble 3aBefeHNS NONy4aT
AOMNONHUTENbHbIE NULEH3UN HA OCYLLECTBNEeHME 06pa3oBaTesb-
HO [1eATeNIbHOCTM MO CMNeLnanbHOCTAM, B KOTOPbIX 3auHTEpe-
COBaHbl NPON3BOLCTBA KOMNAHUU, JOPOXHbIE KAPTbl COBMECT-
HbIX [eCTBUIA paccyMTaHbl Ha rofbl BnepeA. 3akflo4eH 40rosop
0 COTPYAHMYECTBE B 06N1aCTW BHEAPEHUS MOAENN UHTEHCUBHOTO
1CNONb30BaHNS M BOCNPON3BOACTBA NECOB C VIHCTUTYTOM neca
KapenbCKoro Hay4yHoro ueHtpa PAH.

Cpean napTHepOB KOMMAHWUM KakK NPU3HAHHbIE OTBETCTBEHHbIE
mupoBble 06uiecTBeHHble opranusauyun (WWF, FSC), Tak u peru-
OHanbHblE, HANPUMEP MOMOAbIE APXMTEKTOPbLI MPOEKTHOTO Npak-
TUKyma «Hawa Bonorga», co3paroLine HoBbI 061K 06LLECTBEH-
HbIX NPOCTPAHCTB ropoaos Cesepa.

S egezha Group nnaHOMepHO Y4uTbIBAET B CBOEN PabOTe MeXay-



OCHOBHbI€E Lenu, 3aga4vv n KoprnopaTuBHbIe nporpamMmmMbl No AOCTUXXEHUIO LYP

LIENW U 3AAAYN KOMNAHUKX NPOrPAMMDbI, MPOEKTbI, MEPOMPUATUA
JKOHOMU4ECKMUE
— [oBblLWweHNe 3HeproadhHeKTMBHOCTH. [porpammbl No NOBbILLEHMIO JONW TENOBON SHEPTIN U3 BO306HOBIIAEMBIX UCTOY-
— PaunoHanbHoe Mcnonb30BaHMe NECHbIX PECYPCOB.  HUKOB (61OTONNANBA) AN NPOM3BOACTBEHHbIX NMPOLECCOB 1 MO CHUXXEHNIO COOCT-
— OTBeTCTBEHHOE NOTPE6EHE B 0651aCTH BEHHOr0 3HepronoTpe6neHus.

noTPe6bUTENbCKON YNAKOBKM. [porpammbl N0 OTBETCTBEHHOMY J1ECOMO/b30BAHNIO, COXPAHEHUIO U BOCCTAHOBIE-
— YnpasneHue LenoYKoil NoCTaBokK. HWIO N1eCOB, NPEAOTBPALLEHIIO NECHBIX N0XapoB, 06€CNeYeHN0 CaHUTapHON 6e3-
— PocT npon3soanTeNibHOCTM TpyAa. 0MacHOCTM NECOB.
— Co3paHwe HOBbIX paboymx MecT. [pon3BOACTBO 3KONOTMYHON BYMAXKHOI NOTPE6UTENBCKON YNAKOBKU, NMPOABMXKE-
— JKOHOMMYECKOe PasBMTME PErnoHa. HWe MPUHLMMOB YCTOMYNBOr0 NOTPEOUTENBCKOr0 NOBEAEHNS B 06M1ACTI YNaKOB-

K1 npoayKLuun.
PacLumpeHne npon3BOACTBEHHbIX MOLLHOCTEN B PEr1oHax npucyTcTBus: HoBas 6y-
marofenatenbHas mawwuHa Ne 11 Ha Cerexxckom LIBK, 6onee 230 HOBbIX pabouux
mecT (Cerexa, Pecny6nuka Kapenus), nnaHupyemblil 3anyck haHepHOro KoMou-
Hata B 2018 r., okono 450 HoBbIX pabo4nx Mect (Knposckas 06nactb).

I 5=
COLMANBbHbBIE E E

— ToanepXka MeCTHbIX COOBLLECTB B LUECTH MpepocTasneHne HACENEHNIO YCIYT MO CHABXXEHWO TENOBOI 3Hepruer (oTonnexHne
pernoHax npucyTcTeus B PO. 1 06ecreyeHne ropsyeil BOAOI) B ropofax npucytcteus B Pecnybnuke Kapenus,

— [logroToBka KaapoB NEeCHOM OTPaC/. Kuposckon o651actn, Bonoroackoii, ApxaHrensCkoii o6nacteit u B KpacHospckom

— PasBuTne MHIPACTPYKTYPHBIX NPOEKTOB. Kpae.

— HeponyLueHne gUCKpUMUHALNK, TeHAEepPHOe bnaroTBOpuTESNbHbIE MPOrPaMMbl, B T.4. M0 NOAAEPXKKE COLMANBHO HE3aLLNLLEHHbIX
PaBeHCTBO, rapaHTus Co6MI0AEHNsA NPaB YenoBeka  CNnoes Hacenexus (Pecny6nuka Kapenus, Apxaurensckas, Bonorogckas, Kuposckas,
11 TPYLOBbIX NPaB. PocToBckas o6nactu, KpacHospckuii kpaii, Mockea).

Pa3BuTue cucTembl 06y4eHMs U Pa3BUTUS COTPYAHUKOB, B T.4. B MapTHEPCTBE C Op-
raHamu rocygapctaeHHoi Bnact (MpasutenbcTeo Bonorogckon 06actu) U onop-
HbIMK y4e6HbIMK 3aBefeHnamMn Mocksbl, CaHkT-MeTep6bypra, MeTpo3aBoacka,
ApxaHrenbcka, Cerexun, Cokona, OHeru 1 Jlecocnbupcka.

[Tporpammbl No noanepxke 340p0BbS PabOTHUKOB 1 Nponaraxe 340poBoro o6pa-
32 XN3HW.

Mosnums Segezha Group no Bonpocy co6Mt0AeHNs NpaB YenoBeKa B OTHOLLEHNN pa-
60THWKOB, [1eN0BbIX NAPTHEPOB, MECTHLIX COOOLLECTB, K/IMEHTOB 11 NOTPEOUTENEN.

JKOJIOrMYECKUE '

— CHWKEHME Harpy3Kn Ha OKPYXKaloLLH cpefly. Ceptudpmnkaums no ctaHaaptam IS0O.
— CootBertcTue Tpe6oaHusam FSC [poBeaeHne Ha NPeANpUATUAX FPYNMbI 3KOOTNYECKOr0 KOHTPOIIS KONNYeCTBa Mo-
11 3aKOHOJATeNbCTBA B MPUPOJ0OXPAHHOI chepe.  TpebaseMoil BOLbI, COCTABA CTOYHbIX BOL HA O4UCTHBIX COOPYXKEHUAX U KOHTPONSA
— TloBblLLEHNE paLMOHaNM3aLmn NCNoib30BaHNS Ka4yecTBa BOAbl B peKax, Nporpammbl N0 MOAEPHU3ALMN CUCTEM KOHTPOJIA 04UCT-
BOJHbIX PECYPCOB. KN CTOYHbIX BOL.
— BHeapeHne HOBbIX TEXHOMOINIA MO YMEHbLLEHWIO CoxpaHeHune NecoB BbICOKOW NPUPOJ00XPAHHOI LLEHHOCTH.
BbI6GPOCOB NMAPHUKOBLIX ra30B U APYruX BPeaHbIX [lo6poBOMLHOE y4acTue B 3KONOrnyeckux pertuHrax: 8 2016 r. coemectHo ¢ WWF
npuMecen B aTMocaepy. Poccun Segezha Group BbICTynMMA C MHULMATBON MO CO3AaHN0 NEPBOT0 PeTUHra
— CoxpaHeHue 1 noaaepxxka 61opasHoo6pasus 9K0NI0rM4eCKOM OTBETCTBEHHOCTYU KOMMAaHMIA IECHOr0 cekTopa Poccuu.
NecoB.

— [MapTHepcTBO B MHTEpECax yCTONYUBOro pasBuTUS
NIECHOWN OTpacsu.

«3EJIEHOE»
nPOU3BOACTBO M Ol &
KomnaHus fBnseTcs KpynHeiLwmm OTBETCTBEHHbIM NIECONOSb30BaTe-
nem B EBponeiickoit yacTn Poccuin: 96% apeHaHbIX NecoB KOMMaHW
cepTuchuumpoBaxo no cranaaptam FSC (Forest Stewardship Council®,
FSC-C124182). CepTudhmkaums noaTBepXAaeT, YTO KOMNaHWS rapaH-
TUPYET BOCCTAHOBIEHME JIECOB, YXO[ U UX 3aLLUTY, MOXAPHYKO U ca-
HUTAPHYK 6€30MaCHOCTb, COXPAHEHWE LiEHHbIX JIECOB.

Kak 0TBETCTBEHHbIN NeCOn0b30BaTesb, CEPTUMULMPOBAHHBIN
no ctaHpaptam FSC, Segezha Group ¢ 2014 no 2016 r. BocCTaHOBU-
na 6onee 40 Tbic. ra necos (310 npumepHo '/ nnowaan MockBbl).
B 2016 r. Ha faHHble Liesin KOMMNAHWA Hanpasuia 0Koio 65 MIH py6.
3a2014-2016 rr. npon3Bena yxo4 3a necamu Ha nnowaan 6onee
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12 TbiC ra. [l06p0BONbLHO NHBECTUPOBANA B OLIEHKY COCTOSHMSA le-
COB: TONbKO B KpacHOsipCKOM Kpae 6b110 NpoBEAEHO Neconarosno-
rnyeckoe 06cNeJoBaHMe C LeSbio BbIABNEHNS 04aroB CUBMPCKOro
Lenikonpsaga Ha nnowaam 6osnee 4,6 Toic ra., co3gana 31 nyHKT ¢ no-
)K2PHOI1 TEXHWUKOI 1 060pYyLOBaHNEM, MHBECTMPOBANA B CTPOUTESb-
cTB0 60n1ee 1398 KM Lopor, KOTOpbIe B TOM YUCIE UCMOMb3YIOTCA
LNs NaTpynnpoBaHus 1 JOCTABKY CMELTEXHUKI B Cly4ae NoXapos.
Segezha Group BbiBena 6onee 17% NecoB U3 X038MCTBEHHOr0 060-
poTa /17 COXPAHEHUS NIeCOB BbICOKOM NPUPOA0OXPAHHOI LLEHHOCTH.

Cpenu opyrux npoekToB No AaHHOMY HanpaBneHU0 MOXHO
Ha3BaTb BHeApeHuWe cepTudukaumu no crangaptam 1SO, noBbI-
LWeHMe npo3payHocTy otpacnu B o6nactu KCO, npoekTsl B 06-
NacTn 6MOIHEPreTUKM.

Mporpamms B 06nactn 6uosHepreTuky. Cpean npoekToB
Segezha Group 0c060 BbIAENATCA NPOEKTbI B 0651acT 610-
3HepreTnkn. Komnauusa nnaHoOMepHO BHELPSAET Ny4yLlne npakTukiu
B 3TOI1 06nacTu BO BCE peannayemble U NnaHupyemMble Ha 6nvxan-
LYo NepcneKTUBY NPOEKTbl MOAEPHN3ALNYN NPOU3BOACTB, CTPO-
NTeNbCTBA HOBbIX 3aBOAO0B. Tak, B ApXaHrenbCKoii 0611acTu 04Ha
N3 rOpoACKUX KOTeNbHbIX . OHera — «QHera-3Heprus», BXoAUT
B CTPYKTYpY Segezha Group — NOAHOCTLIO NepeLunia Ha BbipaboT-
KY 3HEeprum 3a c4eT KOPOAPEBECHbIX 0TX0A0B. Ha Apyrom npej-
npuatuu komnanuym AO «OHexcknin JIOK» Ma3yTHOe X034/ACTBO
ObIs10 OKOHYATENbHO NNKBUAUPOBAHO. 0693aTeNIbHbIM YCNOBUEM
CTAHOBMTCA CTPOUTENLCTBO COBPEMEHHbIX JHEPTeTUHECKMX MOLL-
HOCTEN, NCNOMb3YIOLLMX NPENMYLLECTBA LMKITNYHOCTN ry60KOIA
nepepaboTKn ApeBecuHbl — Npeo6pa3oBaHne 0TXOA0B AEPEBO-
06paboTKM B TOMMBO.

[TpoekT cTpouTenbcTBa MHOTOTONUBHOrO Kotna (MTK) Ha
Cerexckom LBK ans ncnonb3oBaHnms 0TX040B NPOU3BOACTBA
BMECTO Ma3dyTa NpoAoJKAET NporpamMmMbl KOMNaHMKU B 0651aCTH
6uoaHepreTuku. Beog B akcnnyartaumio MTK sBnseTca TpeTbum
aTanom moaepHusauuu koméurarta B r. Cerexa, Pecny6nuka
Kapenus — 0HOr0 U3 KPYNHERLWmnx B Mupe NpeanpusaTuii no npo-
N3BOACTBY HeOEJIEHON MeLloYHOol 6ymaru. Bcero B pamkax npo-
rpammbl MOLEPHU3ALNM yXKe 3aBEpLUEHO [Ba 3Tana: NpoBeAeHa
MOLEpHU3aLNsa BAPOYHON YCTAHOBKYN C LeNibl0 YBENYEHNS Npo-
N3BOAMUTENLHOCTU LIENJTIONO03bI U 3anylleHa HOBas yHUKanbHas
6ymarofenaresbHas MallHa Nnpon3BoaAnTeNbHOCTbI0 110 ThIC. T
MeLOYHON Bymarn B rof ¢ 06Lein CyMMO MHBECTULMIA NO NPO-
ekTy B 110 mJiH eBpO, 13 KoTOPbIX 80 M/H €BPO — CTOMMOCTb 060-
pyLoBaHus, co3faHo 6osiee 230 HOBbIX pabo4vnx MecT.

TpeTuin atan moaepHusauun Cerexckoro LLBK Havyancs
B 2017 r. n npegycmatpusaeT BBOA B aKcnnyartauuto B 2018 r.
HOBOW KOTeSIbHOW YCTAHOBKW Ha 6uomacce no npou3BoACTBY napa
AN TeXHONOrMYeCKMX NPoLeccoB KOMOMHATA — MHOTOTONNBHO-
ro kotna (MTK) nponssogutensHocTtbio 120 T napa B vac, Ko-
TOPbI NO3BOMUT MOJTHOCTHIO 3ALUKINTL NpoLecC AepeBoobpa-
60TKK. Tocne peanusaymm npoekTa COBOKYMHAA MOLLHOCTb MO
aHepretnke Cerexckoro LIBK coctasnt 400 T napa B 4ac n 6y-
[eT [JOCTaTOYHOM N1 HapalwneaHus o6bema nponssoactea. MTK
YMeHbLNT pacxofbl MasdyTa 6osiee yem Ha 30%. VIameHeHns no-
3BONAT MUHUMU3NPOBATL BbIGPOCHI NPEANPUATUA B aTMOCHe-
py Ha 41% B rof.

MHOroTonNUBHbIA KOTEN NPON3BOLCTBA (DUHCKON KOMMAHMN
Valmet no3BoAMT KOMOUHATY NPUMEHATL APEBECHbIE OTXObI
1 0CaflOK CTOYHbIX BOZ B Ka4yecTBe TOMANBaA, 6narogaps yemy 6y-
JYT COKpaLleHbl BbiGpockl B aTmocepy. 060pynosarHune MTK-11
COOTBETCTBYET TPEOOBAHUAM NYYLUUX JOCTYMHbIX TEXHONOTUIA.
KopoapeBecHble 0TXOAbI, UAYLINE HA CXUraHue, NpeaBapuTenb-
HO BYAYT NOCTYNATh HA Y36/ NOAr0TOBKN OTXOA0B [N1f CMeLLUBa-
HUS C 0CAAKOM O4YUCTHBIX COOPYXeHUI. icnonb3oBaHue MasyTa
OyLeT 0CyLleCTBAATLCS TONbKO B PeXUMeE Mycka KOTna u B Le-
nom cokpaTtutcs Ha 31760 T B roa. 3a BO3AECTBMEM HOBOTO
KOTNa Ha OKPYXatLLyo cpefy cunamu cneunanusmpoBaHHoOm

nabopatopuu 1 NpOU3BOACTBEHHBIX CNYX6 KOMOUHATa 6yaeT
BECTUCb MPOM3BOACTBEHHbIA 3KONOTNYECKNIA KOHTPOJIb, BKHO-
Yyas KOHTPOJIb BbIGPOCOB 3arpsA3HAIOLWNX BELLECTB B aTMOCe-
Py, KOHTPONb Ka4eCTBa BO3AYXa, YPOBHEN WyMa, MOYBEHHOrO0
NnoKpoBa, KONM4YecTBa NoTpe6IseMoil BOAbI U KOHTPOSb COCTa-
BA CTOYHbIX BOJL HA OYUCTHbLIX COOPYXEHUAX U Ka4eCcTBa BOJbI.
B uensx sawmtsl 3anuBa Mosor-ly6a 0. Boirozepa texHonoruye-
CKOIi 4acTbo NPOEKTa NPeSycMOTPEH BO3BPAT HArpeTomn BoAbl OT
OXnaXaeHns 060pya0BaHMA Ha BOAOMOLIOTOBKY ANS NPUrOTOB-
NEeHNs 0YMLLEHHON BOAbI HA NPOU3BOACTBEHHbIE HYX/bl Npej-
npuaTus. MoMMMO 3TOr0, CXUraHUe UN0BOT0 0cajKka U 0TXOA0B
Npou3BOACTBA (KOpPa, ONWUMKK) NPUBELET K CHUXKEHUIO BblAene-
HUA B aTMOCepy NapHUKOBbIX ra30B.

MpenycmoTpeHa TakxXe yCTaHOBKaA NbliieyNiaBnuBatLLero 060-
pPyLOBaHUA — 3NeKTPOMIbTPA ¢ 9P PEKTUBHOCTLIO OYNUCTKH
99,7%, npubopa aBTOMATMYECKOr0 KOHTPONSA WU CUTHann3aTopa
ra3oBbIX BbIGPOCOB Ha AbIMOBOI Tpy6e. [of 0co6bI KOHTPOSIb
OyneT B3AT NOPALOK 06palLleHuns ¢ 0TX0LaMN APEBECHOI 301bl.
JNeTyyas 30na u3 6yHkepa anekTpodunbTpa 6yAeT BbIBO3UTLCS
Ha cneunanbHO 060pyn0BaHHbIA 06beKT Ana ThO.

«Kopa n onusiku, 06pa3yemble npu npou3BOLCTBE LYerbl, OY-
AYT YTUIN3NPOBATLCA NPAMO Ha MPEANPUATUN. 3TO MO3BOJNT Ha-
PacTUTb TeXHOJIOTMYHOCTb MPOU3BOLCTBA, CHU3UTL CEOECTOUMOCTb
npoAyKYnu 1 6bITb B JOJITOCPOYHOM 11EPCIEKTUBE 60716 KOHKYPEH-
TOCMOCO6HBIMU HA MUPOBOM PbIHKE. HoBas KOTenbHas ycTaHOBKa
Ha 6nomacce He TObKO CyLYECTBEHHO CHUXAET IHEPreTUYECKNe
3aTpartbl, HO U BbIBOAUT MPON3BOACTBO HA HOBbIA IKOJIOMUYECKINI
YPOBEHb. Harpy3ky Ha OKpyXaroLyyto cpesy Mbl CUCTEMHO CHUXA-
eM Ha BCeX HalLuux akTuBax»,— NPOKOMMEHTUpOBan MpesnpeHT,

Mpeacepatens Mpasnenns Segezha Group Kamunb 3akupos.
B NNECHbIX PETMOHAX

POCCUM e

SIBNAACH AKOPHBIM UHBECTOPOM U Pa3BKBas rpafoobpasyoLLue npes-
npuUATAA B MOHOrOpoAax, KOMNaHua yaenseT 0co60e BHUMaHWe noa-
[epPXKe MECTHbIX CO06LLEeCTB. Bo BCex pernoHax npucyTcTens fe-
ATeNnbHOCTb Segezha Group HanpaBneHa Ha COAelcTBne 6narono-
NYYUK0 XKUTENENA, B TOM YUCAE U COLMANbHO HE3aLLMLLIEHHbIX CNOEB
HaceneHus.

KomnaHus NHBECTUPYET 3HAYNUTENbHbIE CPEACTBA Ha CHab-
XEHWe HaceneHns TennoBON aHepruen (oTonsexHne n obecne-
YyeHne ropsyen Bo4ON) B pernoHax npucyTcteus B Pecnybnuke
Kapenus, Bonoroackoi, ApxaHrenbckon, KnpoBckomn o6nactsax
1 B KpacHosipckom kpae. B 2016 r. BOXEHMS KOMNAHUN Ha 3TK
uenu coctasunu 6onee 740 MnH pyo6.

32 2014-2016 rr. npu yqacTum KomMnaHuu 6b1s10 NOCTPOEHO
6onee 1,3 ThbiC. KM IECHbIX JOPOr. ATUMM JOPOraMmn B TOM 4Yucne
MONb3YOTCA MECTHbIE XUTENN, 4TO YNyYLlaeT TPAHCNOPTHYH WH-
(bpacTpykTypy pernoHoB. J1eco3aroTOBUTENbHbIE NPEANPUATUS
pynnbl NOAAEPXKMBAKOTCA B COCTOSHWN, NPUrOAHOM AN 3KCnnya-
Tauum, He TONbKO A0POr, MOCTPOEHHbIE COOCTBEHHbIMI Cunamm,
HO M JOPOTrM MECTHOIO W PErMoHanbHOro 3Ha4YeHus.

[ns peanu3auum pernoHanbHoi NOANTUKN KOMNAHUN BEAYTCS
COBMECTHbIE NPOEKTbI C OpraHamn MecTHOro ynpasneHus. Cpeaun
SIPKNX NPOEKTOB MOXHO Ha3BaTb YCTAHOBKY AETCKOI NNOLLAAKN
«Ckaska» B r. Cokon Bonoroackoi o6nactu B ceHTabpe 2017 r.

PeanuaytoTca 61aroTBOPMTENbHbIE MPOrPaMMbl N0 NOLAEPXKKeE
KYNbTypbl, CNOPTA, NOMOLLW JETCKAM AOMaM W BeTepaHam, opraHu-
3auun MeANLIMHCKOI MOMOLLM HACEIEHNIO ManbIX NOCENKOB. Tak,
B Pecnybnuke Kapenus okasbiBaetcs nogaepxka My3bikansHomy Te-
atpy Kapenuu, npoBefeH akonoruyeckuin oectusanb «GonoHbl-2017»
COBMECTHO ¢ bnarotBoputenbHbiM hoHaoM «Cuctema» B aBrycTe
2017 r., ycTaHOB/EHAa NaMATHAsA CTeSla B Y4eCTb JIEreHAapHoro
BOEHHO-caHuTapHoro noesaa Ne 312 B r. Bonorge v ap.

KOM®OPTHAA XXU3Hb




NPUBNEKATENbHbIN E
PABOTOLATENb g
KomnaHma uHBecTUpyeT B NPOLBMXEHME 340p0OBOro 06pasa Xuns-
HW NepcoHana Ha CUCTEMHOM ypoBHe. Cpeau nporpamm MOXHO 0T-
MeTUTb 3asepLueHne B 2017 I. NNaHOBbIX PEMOHTHbIX pab6oT [isopua
cnopta v aByx 6acceiiHoB B I. Cerexxe Pecny6nuku Kapenus. 06was
CTONMOCTb cofiepxxanus B 2017 r. cocTaBmna 16 mMiH py6., 9 U3 HUX
BbIAIeNIeHbl HA PEMOHT. TakxKe KOMNaHus nposena B r. Kupose nep-
BYI KopropaTusHyto GnapTakuany Segezha Group ans COTPYAHWUKOB
NPeAnpUATUIA U3 LECTU PernoHoB Poccuu.

KomnaHns noapepxueaeT NpOABVMXEHNE NPUHLMNOB 340P0-
BOr0 06pasa XM3HN HA KOKAOM U3 NpeanpusaTuii.

B 06nactn 06y4eHns n paseuTIS NepcoHana BeaeTcs paboTa B napT-
HepCTBE C OpraHamu rocyaapCTBEHHOI BNACTU M y4e6HbIMI 3aBELEHNS-
mu. Segezha Group nognucana ¢ lNpasutenscTeom Bonorogckoii o6nactu
MpOTOKON O HAMEPEHWSX COTPYLAHNYECTBA B CIepe NOATOTOBKY KaapoB AN
NIECHOM OTPacnN W PErnoHa, yCunmna coTpyaHNYecTso ¢ MeTpo3aBoackuM
rocynapcTBeHHbIM YHUBEPCUTETOM. PazpaboTaHa HoBas nNporpamMma Tpex-
rOANYHON NPOrpamMMbl NOArOTOBKW MOMOLbIX CMELMANINCTOB 1 Ap.
OTBETCTBEHHASA

LIEMOYKA NOCTABOK E

MoMUMO BHEAPEHUS KOMMaHWel MeXyHapOHbIX CTaHAAPTOB MeHe -
XMEHTa Ka4yecTBa, PaboTbl C OTBETCTBEHHBIMM MOCTABLLMKAMI 1 3aKY-
MOYHbIM NpoLieaypam, NpoBeAeHNs UCCNeA0BaHNI YIOBNETBOPEHHOCTY

segezha
group

YNAKOBKA, CO3[AHHAS NPUPOAOI

aetaaifl

Bﬂu&np{: BTOPWUYHAR
8030

NEFPEFABOTHA

T T e ey

noTpe6uTeneil, HeyKOCHUTENbHOMY CO6MIIOEHII0 NPUHLMNOB «Koaekca
[1e/10BOV 9TUKN», camMa 06nacTb paboTbl KOMMNAHWUM — NPOM3BOLCT-
BO 3KONOrNYHOM 6YyMaXXHON ynakoBKM NOTPe6UTeNbCKUX hopma-
TOB — BNNAET Ha AocTuxeHune Lienn yctonyqnsoro passutus Ne 12 —
«QTBETCTBEHHOE NOTPEBNEHNE U NPON3BOACTBO.

TpoaByUMEHNE NPUHLKNOB YCTOHYNBOr0 NOTPEONEHNA: 3KONOTNY-
Hble 6yMaXKHble NakeTbl. Icnonb30BaHne NONMITUIEHOBON YNaKoB-
K1 — OfIMH 13 BONPOCOB, KOTOPbIA BOJTHYET MHOIME CTPpaHbl Mupa.
Mnactuk coctaBnset 90% bonbLIOro TMXOOKEAHCKOr0 MyCOPHOTO
naTHA, OH pa3naraetca fo 400 net, 601bLIOE KONUYECTBO AONTO-
BEYHOIO NJIaCTKa 0Ka3bIBAGTCA B XKENyAKax MOPCKUX NTUL, 1 XU-
BOTHbIX. bonee 45 rocynapcTs y)Xe BBeNU OrpaHUHeHUs Ha UCMOJb-
30BaHWe NNACTUKOBbIX NAKETOB NN NOHOCTLI0 0TKA3ANMCh OT HUX.

B Poccuu exerogHo notpebnsercs 65-80 mapn nonuaTuieHo-
BbIX MAKETOB, U3 HIX He MeHee 4 Mipa—B MockBe. [1pu 3TOM B CTpa-
He NPAKTUYECKN OTCYTCTBYET pa3feNbHbIi CO0p Mycopa, No3ToMy
CNOMb30BaHHbIE NONUITUNEHOBLIE NAKETbI HE NepepabaTbiBaloTCs,
a 0Ka3blBAKOTCA Ha CBAsKax.

Segezha Group ABnfeTCA KpynHEMLWUM NPOU3BOLUTENEM 3KO-
NOTNYHO 1 HafEeXHON BYMAXHON NOTPEOUTENbCKOI YNAKOBKM Ans
KPYNHENLWMUX POSHUYHBIX CETEN U, TaKUM 06pa3oMm, BAUSAET HA JOCTU-
xeHue Llenu yctoinunsoro passutus Ne 12 — «OTBETCTBEHHOE NOTpe-
6r1eH1e 1 NPOU3BOACTBO>.

«3ameLLieHne Moau3TUIEHOBOIO NakeTa Yem-10 60J166 IKOJI0MNY-
HbIM Ha POCCUAICKOM DbIHKE BO3MOXHO TOJIbKO 3BOJIOLIMOHHBIM MyTEM,
B BUZIE NIOCTEMEHHOI0 MEePexoja K oT-
BETCTBEHHOMY MOTPEOUTENLCKOMY
BbI6OpY. OIHAKO HAYUHATb [BUrAThCA
10CTYnatesbHoO v CUCTEMHO B JJaH-
HOM HarnpasieHnn KpUTU4ECKN HEO0-
XOAMMO Y€ cerogHa. [lepsbim Lia-
rOM Ha JaHHOM MyTH JOJKHO CTaTh
obecreyeHne BbI6OPA THNa ynakos-
KW JJ151 KIIMEHTa: PasmMeLLieHne B Ma-
ra3uHax Kak nosimaTnIeHoBbIX, TaK
u 6uopasnaraembix (6yMaxHsix)
1aKkeToB»,— KOMMeHTUpyeT Mapus
BacunbkoBa, BULE-NPE3NAEHT N0
mapkeTuHry, Segezha Group.

KomnaHus nnaHoOMepHO y4a-
CTBYET B MepPONpuATUAX, Hanpas-
NEHHbIX Ha NPOABUXKEHNE KyNb-
TYpbl YCTONYMBOr0 NOTPEOUTENb-
CKOro nosejeHus: 26-27 asrycra
2017 r. B ueHTpe r. MockBbl B ro-
POACKOM cagy «3pMuUtax» npu
noAnepxke [lenaptamenTa KynbTy-
pbl MpasutenbcTBa MoCKBbI COCTO-
ANCA TPAAULNOHHBIA 3KONOrnye-
ckuin hectmeanb «IkoPecT-2017»,
rae pabotana cneynanbHas 3K030-
Ha Segezha Group. 22 ceHTA6pA
B Mockse Segezha Group B napTt-
HepcTBe ¢ FSC Poccun nposena
KOHbepeHuuto «3konorus n dop-
MUPOBAHNE KYNbTYpbl OTBETCTBEH-
Horo notpe6nenns B8 Poccun». C 18
Mo 22 OKTA6PSA KOMMNAHUSA NPUHA-
na yyactue B lll Poccuinckoit ako-
noruyeckoit Hegene B Mockse, Ko-
Topas coctosnacb Ha MaHexxHo
nnowanm B r. Mockse npu cogei-
cTeun MuHucTepcTa NPUPOSHbLIX
pecypcos u akonoruu Poccun
1 3Konoruyeckomn nanatsl PO,

IR'S/P/P|
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CeTb KNMHIK

AO «TPYIMMA KOMNAHUIA
«MEOCW>» //
“MEDSI GROUP” JSC

«Mepncu» (Bxoaut B ADK «Cuctema») —
KpynHenwas denepanbHas ceTb MeanLUHCKNX
OpraHu3auui, npeaocTaBnsAoLLNX NOMHbIA
KOMMNIEKC MEAULIMHCKIX YCAYT MO NPOMIaKTUKe,
JNArHOCTUKE W NEYeHNo 3a60neBaHNiA y aeTel
1 B3pocnbixX. GeTb «Meacu» 06beanHseT

19 knuHnk B Mockse 1 MocKoBCKoi 06nacTu,
12 KNIMHUK B PErMOHAX, TPU KPYMHbIX KITIMHUKO-
ANArHOCTUYECKMX LIEHTPA, ABE KIIMHUYECKNE
605bHULBI, 70 MeNYHKTOB M0 BCen Poccuu,
JlenapTaMeHT CEMEHON MeauLHBI,

CNy>X6Y CKOPOW MeAULIMHCKON NOMOLLW,
MEeJMLIMHCKUIA BENTHEC U [1BA CaHATOPWS.

H1CNeHHOCTb NepcoHana — 6onee 6 TbIC. Yell.

BPYCWUJIOBA
EJIEHA
AHATOJIbEBHA
lpesungeHT

BRUSILOVA
ELENA
President

Medsi (part of AFK Sistema) is the largest federal
network of medical organizations providing a
full range of medical services for the prevention,
diagnosis and treatment of diseases in children
and adults. The Medsi network unites 19 clinics
in Moscow and the Moscow region, 12 clinics in
the regions, three large clinical and diagnostic
centers, two clinical hospitals, 70 health

centers across Russia, the Family Medicine
Department, an ambulance service, a medical
wellness facility and two sanatoriums.

The number of employees — more
than 6 thousand people.

English text see p. 195

aKTUBHO Pa3BUBAET CBO AEATENIbHOCTb C Y4ETOM aKTyanb-

HbIX 3a[ja4 rocyfapcTBa, 613Heca 1 06LLeCcTBa, CO3AaBas YHU-

KanbHYH UHTErPUPOBAHHYIO CUCTEMY 0Ka3aHUs MEANLIMHCKIX YCIIyT.

bonee 20 net komnaHus MELCW BHocKUT 60NbLUION BKNA B pas-

BUTME CTPATErMYECKM 3HAYMMbIX HaNPaBNeHN A COBPEMEHHON Meam-
LmHbI B Poccun.

B yucne npropuTeTHbIX 3a4a4 PasBUTIS KOMNAHUM B KOHTEKCTE pe-
anusauun uenu yctoinunsoro pa3sutus O0H no o6ecneyeHunto 300po-
BOr0 06pa3a XXU3HW 11 COIENCTBUIO BNAronoNy4uto Ans BCeX B NO6OM
BO3PacTe — C1eNaTh JOCTYNHOI Ka4eCTBEHHYHO MEANLIMHCKYO NOMOLLb
ANs POCCUSH, MPUBHECTM B OTEYECTBEHHYH MeNULIMHY HOBbIE TEXHO-
Noruun, NepeioBbIie NPaKTUKK, BLICOKIIA YPOBEHb CEPBUCA, YTOObI KakK
MOXHO 60/bLLEE KONMYECTBO HALIMX FPaXKaaH A0BEpsAnK CBOE 340-
POBbE POCCUICKUM MeauKam.

DestensHocTs MELCU HanpaBneHa Ha co3fjaHue COOTBETCTBYIO-
LLMX YCNOBMIA ANS NeYeHns n peabunurauum B Poccun n nosbilleHne
YPOBHS MELULMHCKON NOMOLLM.

B knuHukax MEJCU BHepatoTCA NepefoBble MEAULMHCKNE TeX-
HONOrUKM, NPOBOAMTCA aHANUTUYECKAs U HAY4HO-UCCef0BaTeNbCKast
pabota. [K «Meacu» 06beaNHAET BEAYLUMX Y4EHbIX, SKCMEPTOB, B TOM
yncne 45 N3BECTHbIX aKaAeMNKOB 11 NPOdeCCOPOB U3 LLECTM CTPaH,
BKnto4as Fepmanuio, Lseiuapuio, ®paxumto, Mpeuuto n CLUA, Bxo-
AALWKUX B HayYHblil COBET, KOTOPbIA BEAET CBOK AeATESIbHOCTb Ha
6ase KOL MEOCW na benopycckoii. 310 adhchekTBHAA NnoLlaaka
Ans 06MeHa nepeaoBbIM Hay4YHbIM OMbITOM, BHEAPEHNS NEePea0BbIX
TEXHOOTMA 1 NOBbILEHUS KBANMUKaLum ana megukos. Mog pe-
pakuueit CoBeTa BbIMyCKAETCA YHUKAMbHBIA HAYYHbIA XYypHaN AN
NPAKTUKYIOLLMX MEANLMHCKNX cneumannctoB «BectHuk MELCK».
Ha ero cTpaHuuax npeAcTaBieHbl Hay4Hble CTaTbW O NEPeAoBbIX
MEANLMHCKNX NPAKTUKAX, KINHUYECKNX NCCNeA0BAHNAX, METOLM-
4ecKune pekomeHaaLuu, 0630pbl POCCUIACKOr0 1 3apyBeXKHOro Me-
QULNHCKOTO PbiHKA.

«CounanbHas MUccus KOMIaHuu cOCTOUT B TOM, YTOObI CLeNath
JOCTYIHbIMU MAKCUMAarnbHOMY KOJIM4ECTBY NALUEHTOB B HaLLIe/ CTpa-
He BOCTPEe60BaHHbIE MEANUNHCKUE YCIyry MUPOBOIO YPOBHS, BKIIHO-
Yyasi C/I0XHYI0 BbICOKOTEXHOIOMUYHYIO MOMOLLb, B TOM YUC/IE B PaAM-
Kax 00a3aTe/IbHOro MeAULMHCKOro CTpaxoBaHus. B kaxgom pernoxe
npucytctena MELCU nayneHTsl OMKHbI N07y4aTb 0AUHAKOBO Ka-
YeCTBEHHYH MEANOMOLLb. []id 3TOr0 CTaHAapTU3NPYITCA HE TOJb-
KO CXeMbl ANArHOCTUKN W JIEYEHUS NALMEHTOB, HO U MEAULINHCKOE
1 HEMeANLMHCKOe 000pY0BaHNE, UCTIONb3YEMOE B HALLIEN CETU KITH-
Huk». Enena bpycunosa, MpeauaeHt AO «Mpynna komnauuii «<Meacu».

pynna komnauuii «Megcu» paccmMaTpuBaeT KOpnopaTuBHYHO CO-
LmanbHyro otBeTcTBeHHOCTL (KCO) Kak cTpaternyeckyro nnatgopmy
ANs YCTORYNBOro pa3BuTia 6ruaHeca. KomnaHus COOTHOCUT CBOM 6U3-
HEC-LIeNN C 06LLIECTBEHHbIMI MHTEPECAMU, Y4UTbIBAET COLMANbHbIE,
3KONIOMMYeCcKmMe 1 ynpasneHyeckne akTopsbl, 06ecneymsaroLLme ee
YCTON4MBOE pasBuUTHe.

Kak coumanbHo 0TBeTCTBEHHAA KomnaHus, ME[CI akTneHO pas-
BIBAET COLMaNbHbIe MPOEKTbI, HANPABMEHHbIE HA LLNPOKNIA KPYT 3a-
MHTEPECOBAHHbIX CTOPOH, YTO CErOAHA ABNAETCA OTAINYUTENBHOI Yep-
TOW BCEX AMHAMUYHO PA3BMBAIOLLNXCS KOMMAHWIA C COBPEMEHHOI KOp-
HOBOE KAYECTBO

MOPATUBHOI KYNLTYPOR.
el

MEAVLMHBI )
B 2016 r. KoMnaHus NpuHANa AONrOCPOYHYI0 MEAULMHCKYHO CTparTe-
V0, KOTOPAA HanpasieHa Ha Nepexof 0T MPOLECCHOro 3paBooxpa-
HEeHNS K Pe3yNbTaTUBHOMY M Ha AOCTWKEHWNE NO3NLMM HALNOHamb-
HOr0 IMJepa Ha POCCUIACKOM PbIHKE MEANLMHCKNX YCAYT 3a CYeT
peanusauny KOMNIeKca MeponpusTUi N0 CREeAYIOLNM KIT04YEBbIM
HanpaBneHNsaM.

UHTErpayns B rocyqapcTBEHHYIO CHCTEMY 3[PaBOOXPaHEHNS.
C 2016 r. MELLCW npuHumaeT y4acTtue B NporpamMme rocy4apcTBEHHbIX

3 JI0pPOBbE Hauun —3anor npoueTaHns Poccuu, noatomy MEACK




OCHOBHbI€E Lenu, 3aga4vv n KoprnopaTuBHbIe nporpamMmmMbl No AOCTUXXEHUIO LYP

LIENW 1 3AAA4A KOMMAHUK

JKOHOMW4ECKUE

— Jlnaep no Ka4ecTBy OKa3aHWS MeLNOMOLLM.

— Jlngep B cdhepe MeanLMHCKON peabunutauum
1 BbICOKOTEXHOMOTMYHOW MOMOLLIN.

— BHeapeHue coBPEMEHHbIX MeAULIMHCKNX
TEXHOJIOTUA.

I ==
COLWANBHDLIE H
— Oxa3aHue AOCTYNHOI KOMNAEKCHON MeaULIMHCKON
MOMOLLY AN15 AETEN 1 B3POCbIX.

— 06ecneyeHne HeNnPepbIBHOMO MOBbILLIEHNS
KBanuukaLmm MeaMLUHCKOr0 nepcoHana.

— [poAaBxeHne 300p0OBOro 06pasa XNU3HW 1 nen
WHKJTH0311 B 06LLIECTBE.

]
JKOJIOrMYECKUE

— 06ecneyeHne 3KoNorn4ecKoi
1 9NUAEMNOIIOrMYecKom 6e30MacHOCTM.

MPOrPAMMbI, NPOEKTbI, MEPOMPUATUSA

/IHTerpupoBaHHas cucTeMa 0Ka3aHWUs MeANLMHCKIX YCIYT — MOSHbIA LKA yCyr
OT AUarHOCTUKK A0 peabunutaumi.

/IHTerpaums B rocyaapCTBEHHYH CUCTEMY MEANLIMHCKO NOMOLLIN.

Co3panne LieHTpa BbICOKOTEXHONOTMYHON MeANLIMHCKOI MOMOLLY 1 peabunutauun
Ha 6a3e KnuHuyeckoin 60nbHNLGI MELCI Ha MAaTHULKOM LWocce NO4 PYKOBOACT-
BoM akapgemuka PAH K. B. JlagoBa.

/IHBECTULMM B Pa3BUTIE TEXHOJIOrMYECKON 6a3bl (MPMOBPETEHNE MEANLMHCKOrO
060pyA0BaHNS IKCMEPTHOrO YPOBHS).

MpoekT B 06nactu TenemennLnHbl (CoBMecTHO ¢ MAQ «MTGC»).

Peanusauus npoeKkToB BbICOKOM COLMAIIbHON 3HAYMMOCTH, B T.4.:

— MpOBeAEHNe Hay4YHO-MCCIIea0BaTeNbCKON PaboThl (Hay4Hbii coBeT MELCI)
11 BHEIPEHUe NepeaoBbiX METOMI0B NeYeHNs Ha KNNHUYECKON 6a3e KoMMaHuu;

— Mporpammbl 06y4eHNs Bpadeii B COOTBETCTBUN C MeXAYHAPOAHbIMM CTaHAapTa-
mu («Akagemus MELCW>, coBmecTHbIiA ¢ Philips TPEHUHI-LEHTP Ans pasBuTus
KOMMETEHLUMIA MEANLIMHCKMX CMELNanncToB);

— KoprnopaTiBHOE BOMOHTEPCKOE ABKeHNe «OT cepaua K cepauy» M coumanbHoe
napTHEPCTBO ¢ npodunbHbIMKU HKO, B T.4. N0 NporpaMme paHHen AMarHoCTUKm
paka MoJI04HOI XeJe3bl («)KeHCKOe 3[40p0Bbe»), MOMOLLM LeTSM C 0CO6EHHO-
CTAMN pas3BuTus (PoHL «lanvyoHok», «[layHcaing An» u gp.);

— counanbHO-NPOCBETUTENLCKMIA NPOeKT «byab 3aopos ¢ MELCK!»

Co6n0aeHne CaHUTaPHO-3NUAEMNONOTMYECKIX TPe60BaHMIA K 06paLLEHMIO C 0nac-
HbIMW MEANLMHCKUMMN OTX0AamMun 1 61uoMatepuanami B COOTBETCTBUM C 3aKOHOAA-
TenbcTBOM P®. 370 NCKMOYaeT BPea AN OKPYXKatoLLeli cpefbl 1 340POBbSA 4eno-
BEKa U MOMOraeT COXPaHUTb 3[10POBYIO, 3KONOTMYECKM HYACTYHO Cpemy.
[poTnBO3NUAEMUYECKME MEPONPUATIAA (AE3UHAIEKLIMA, CTEPUNN3ALNS U Ap.) B Lie-
JIAX NPOPUNAKTUKN NHEKLMIA, CBA3AHHLIX C OKa3aHeM MeLULMHCKOA NOMOLL
(MCMTT), cobntofeHNs aNULEMIUONIOrMYECKON 6e30MacHOCTY NALMUEHTOB U COTPYA-
HUKOB B KnuHukax MELCI.

lpoBeaeHne BakLMHALMN B COOTBETCTBUN ¢ HaLMoHabHbIM KaneHaapeM npruBmBOK.

rapaHTiii 6ecnnaTHoil MeauLUMHCKOA nomoLm MocKoBCKOR 06nacTu,
4TO NO3BOSIUNO 3HAYNTENBHO (HA 11% rof K rofly) HapacTuTb NOTOK
nauueHToB. B nepcnektuee MELCIW nnaHupyeT yyacTue B nporpam-
Me OKa3aHWs BbICOKOTEXHONOMMYHON MeAULMHCKON nomoLm (BMI),
He BKIII0YEHHOI B NporpammMy 0643aTesibHOro MeAMLUHCKOro cTpa-
xoBaus (OMC).

06bem MEANLNHCKON MOMOLLM, 0Ka3aHHOW B KiuHukax MELCU
B pamkax OMC, coctaBun 1057 (2015 1.) u 3970 cnyyaes (2016 r.)

06bem 0ka3aHWs MEeANULMHCKOW NOMOLLM MO NPOrpamMmmMe rocy-
[APCTBEHHbIX rapaHTuit Ha KnuHU4Yeckoi 6aze MELCU Bbipoc 60-
nee 4em B 3,5 pasa. Peanuaytotcs nporpamMmbl N0 YMEHbLUIEHNIO AUC-
nponopuumn mMexay noTpe6bHOCTbI0 B MEAULIMHCKOW NOMOLLM U BO3-
MOXHOCTAMMW roCcyfapCTBEHHOr0 3paBOOXPAHEHMs (Korga, Hanpu-
Mep, HET BO3MOXXHOCTU MONY4YUTb CBOEBPEMEHHYIO NOMOLLb N0 Me-
CTY XXUTENbCTBA).

CoBepLueHCTBOBAHNE CUCTEMbI MOArOTOBKH MELQNLUNHCKNX Ka-
ApoB. KomnaHus nony4nna akkpeauTaLuio Ha npaso BeJeHns o6pa-
30BaTeNbHON feaTenbHocT 1 ¢ 2017 1. OTKPbIBAET COOCTBEHHYIO
«Meanyntckyro akagemuro» — nnatopmy ans o6yyeHus 1 pacnpo-
CTPaHEeHUS NYHLWMX NPAKTUK, NOBbILWEHNS KBaNMGuKaLun cneuna-
nnctos MEJCW v nx konner n3 apyrux MeguLMHCKUX y4peXxaeHnii

MockBbl 1 gpyrux pernoHos P®. OpraHn3oBaHo y4acTue B Kpyn-
HbIX NPOEKTaxX roCyaapCTBEHHO-4aCTHOrO W OTPACNEBOro nNapTHep-
CTBa B cpepe MeuLUHbI, B TOM YUCIE MEXIYHAapPOAHOr0 YPOBHS.
B 2017 r. OTKPbIT COBMECTHbIA Y4e6HbINA LIEHTP C OAHUM U3 Beay-
LMX NPOM3BOANTENEN MEJULMHCKOrO 060PpYA0BAHNA N1 NOBbILLE-
HUS KOMNETEHLWIA Bpayeil.

dopmupoBaHne MeANYMHCKNX KNacTePOB U EHTPOB KOMNe-
TEHYWIA pa3nndHoin cneynann3daymn. MEJCW pa3suBaet BepTu-
KanbHO MHTErpuMpOBaHHYO KNAaCTePHY MOAeNb, KOTopas no-
3BOJSINT NPELOCTaBNATL Ha 6a3e aKTUBOB KOMMAHMW MEAULMNH-
CKMWe YCAYrn NOMHOrO LKUKNA, PacWnNpnUTb CNEKTP BUAOB U TeX-
HOMOT U OKa3aHUa NOMOLLW, YCUNUTb OTPACNEBYI0 KOMMNETEH-
umto. B 2017-2018 rr. nnaHupyeTcs cchopMMpoBaTh CTaLuMOHap-
HbIli KnacTep Ha 6a3e KNMHMYECKON 60NbHULbI HA [TATHULKOM
wocce n caHatopusa MEJCW «OTtpagHoe» (KpacHoropckuii pai-
OH MOCKOBCKOM 0651aCTU), a TAKXXe OHKOJIOTMYECKMIA KnacTep,
LIEHTpasibHbIM 3BEHOM KOTOPOro cTaHeT KnuHuyeckas 60nbHNLa
ME[CW B BOTKMHCKOM mpoe3fe.

B KnuHMYeCKMX 60MbHMLAX W KNMHWUKO-ANArHOCTUHECKNX LIEHT-
pax MELICW co3patotcs cneunann3npoBaHHble LleHTpbI KOMIETeHLui
(B LanbHenLweM NnaHUPYeTCs MX MacwTabuposaHue).
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WCKWIA BU3HEC W LLEENW YCTOWYUBOI0 PA3BUTMA
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@ roccu

HoBas mogenb opraHn3ayny MegnLMHCKOA MOMOLYHM 1O NPUHLM-
ny «4[1» 06beANHAET CrefytoLLe HanpaBeHus:

BbisiBneHune
npeapacnosioXKeHHOCTH
nauneHTa K pasBuTunio
3a60M1eBaHMs

lpenoTBpaLLeHne NosiBEHNs
3a601€eBaHNIi

HavBuAayanbHbIil NOAX04
K KaXI0MY KNUEHTY

BoBneyeHHOCTb NavneHTa
B MPOLECC NeYeHuns

Mpeaukums

MpeBeHTUBHOCTb
Mepconanu3auus
MapTucunaTuBHOCTDL (y4acTue)

B 2016 r. MEACW npuctynuna K BHeAPEHUO B KNMHNYECKYHO Npa-
KTUKY IarHOCTMYECKNX CTaHAAPTOB, NO3BONSIOLLMX BEPUDULIMPOBATL
AVarHo3 1 oNpefenuTbCs C TaKTUKOM NIeYeHNs Ha ambynaTopHo-no-
NNKANHNYECKOM 3Tane. B nnaHax KomMnaHun — cTaHgapT3auns me-
OVLMHCKUX YYPEXAEHNA MO MEXAYHApOAHOMY CTaHAapTy B 06nactu
kayecTsa u 6esonacHocTu JCI.

TPeHUHroBb I UEHTP H CO3[AaHNE KaApPOBOro pe3epsa. [leicTeyet
¢ 2014 r., 3aHumaeTca 06y4eHemM COTPYAHUKOB B COOTBETCTBUM CO
CTpaTermyeckumMm 3afa4amn passuTus MeLULNHCKOI ceTin. OCHOBHbIE
HanpasneHns paboTbl:

* MOBbILLEHME NALMEHTOOPUEHTUPOBAHHOIO NOAXO0AA Cpeayn nep-
CoHang;

* MPOBELEHNE TPEHWUHIOB N0 NPOJAXam B perncTparype;

* PasBMTME YNPaBNEHYECKON KOMaHAbI (TPEHWUHIU N0 YNpaBieHnto
B YCNIOBWSAX U3MEHEHWIA, TDEHUHT MO KMHOYEBbIM HaBbIKaM PYKO-
BOANTENS MEAULIMHCKON KNUHUKN);

* pas3BMTME KaapOBOro pesepsa.

ExxeroHo paspabatbiBatoTCs HOBbIE MPOrPamMMmbl, MPOBOASATCSA Tpe-
HUHM (6071ee 100 B rof), y4acTHUKAMU CTaHOBATCA 6onee 1,5 ThiC. Yen.

Komnanus peannayeT nporpamMmy KafpoBoro pe3epsa 1 COTpyaHN-
YaeT C MeULMHCKIMM Konnempxamu. PaclumpseTcs Kpyr napTHepoB
Cpeay MeAULMHCKIX 06Pa30BaTeNbHbIX Y4PEXAeHWIA.

TMonynapu3ayns 340p0BOro o6pa3a Xn3Hn W NPOHUNAKTHKA
3abonesaemocty. «bynp 3popos ¢ MELICW!» — 6ecnnatHas komnnekc-
Has nporpamma nonynspusalun 350poBoro 06pasa XusHu Ans K-
€HTOB 11 NAPTHEPOB KOMMNAHWUK, KoTopas ctapToBana B 2014 r., BKMt0-
4aeT B €65 LMK JIEKLNIA, KOHCYNbTALUA U MHGOPMALMOHHBIX pac-
CbISIOK, MPOHUNAKTUYECKMX 11 AMArHOCTMYECKIX MEPOMPUSTUIA MO aK-
TyanbHbIM MEAVLIMHCKUM HanpaBfieHusaM. PerynspHo B Te4eHue rofa
B pamKax Nporpammbl NPOBOAATCS MEPONPUATUS, B YaCTHOCTU JHN
3[0pOBbA 1 NEKLNN 418 KOMNAHNA-NAPTHEPOB, B TOM YUCE BXOASA-
wx B Mpynny AOK «Cnctema»; exxeHeaenbHble NEKUUM U KOHCYMb-
Tauun ons noceTuTenelt 4eTckoro ropoaa npodeccuii «KnasaHus»
N «Hepens 3a0poBba» — UMK NEKUMA AN POAUTENel No akTyanb-
HbIM NPO6/IEMaM AETCKOr0 3[0P0BbS 1 BOSMOXKHOCTAX UX PeLleHus.

[lapTHepckue npoekTbl n akynu. «BmecTe npoTns paka» — nepeas
aKums Ko BcemupHOMY AHIO 60pbObI C OHKOOTMYECKUMI 3260NeBaHN-
smu npoLuna B doepasne 2016 r. B MOCKOBCKOI KITMHUKE COTPYAHUKM
1 NauneHTbl CMOrN 6ecnnaTHo NPoONT Mammorpaduyeckoe obene-
[0BaHue, a B KNnHnke B r. LLlenkoBo — 06cnegoBaHme no BbIBNEHUIO
PUCKOB OHKONOrM4eckux 3abonieBaHuni koxu. Mo utoram o6cneno-
BaHWI1 BCE NONY4MN KOHCYNbTALNO Bpaderlt U HE0OX04MMbIE PEKO-
MeHaaunu. B Hosibpe Ha Dopyme akTUBHbIX FpaxaaH «Coo6LLecTBO»
MELCW 3akntoumna cornawerne ¢ Fpynnoit komnanuii «Hosapg»
0 COLMaNbHOM NapTHepCTBe B 6OPbOE NPOTUB paka MOSIOYHOI Xene-
3bl. B 2017 r. ayautopus nporpammbl 6bi1a 3HaYUTENBHO PacLLMpeHa.

B pamkax coTpyAHn4ecTBa ¢ 651ar0TBOPUTENIbHONA NPOrpamMmmon
«XeHckoe 350poBbe», HaqasLuerocs B 2016 r. ¢ y4acTus B MeXayHa-
poaHon uHuumatuee #LLeapbiiBropHnk, MELCU npegocTasnset caou
KOMMETEHLMM 11 BO3MOXXHOCTM, HAanNpaBNeHHbIe HA MOMOLLb Y4aCTHU-
LlaM NPOrpamMMbl — XXeHLMHAM C [1arH030M «paK MOSIOYHON Xene-
3bl». BTOpoit rog noapag B counanbHoi akumn B pamkax #Lleaporo
BTopHuka npuHanu y4actne 6onee 200 XeHLWMH. B MeanUnHCKnX
ueHtpax MELICY npoBoadTcs 61aroTBOPUTENbHbIE BbICTABKM, ip-
MapKu, rae XenatLne MoryT No3HaKOMUTLCA ¢ paboTamu nogoney-
HbIX MPOrpamMmbl «)KeHCKoe 340P0BbEe», MPOLLEALWMX KYpC apT-Tepa-
MUK B pamKax peabunmtaumoHHo nporpaMmbl. CBOW BOSMOXHOCTH



npenocrasnseT putHec-LueHTp MEOCW «Onumnuk Ctap», roe npo-
(heccroHanbHble TPEHEPbI, NHCTPYKTOPbI pa3pabaTbiBatOT WHANBM-
AyanbHble NPOrpaMmbl TPEHUPOBOK ANS XKEHLLMH C Y4eTOM 0CO6eH-
HOCTeli nx 3a0poBba. B caHatopun ME[CU «OTpagHoe» nepuopuye-
CKM NPOBOAATCA KYPChbl TPEHWHIOB M NIEKLWIA A1 Bpadeil N KOOpAm-
HaTOpPOB, PABOTAKLLMX C Y4aCTHULAMM NPOrpammbl «KeHCKOe 340-
poBbe». B HacTosLlee BPeMs 0XBaT Y4aCTHUKOB COBMECTHbIX MHU-
LMaTuB ¢ 61aroTBOPUTENLHON NpOrpamMmmoii «KeHCKoe 30p0Bbe»
coctasun 6osnee 500 yern.

Knuunyeckne ncenegosanns. B 2016 r. MELJCU 6bina akkpe-
anTtoBaHa MuHMCTepCTBOM 3apaBooxpaHeHms Poccun ans npo-
BEJleHUS KNNHNYECKUX UCCIIe0BAHNIA NIEKAPCTBEHHbIX CPEACTB,

UCNbITAHUSA MELULMHCKOro 060pYA0BAHNA U PACXOLHbIX MaTepua-
noB.. ViccnenoBaHus NpoBoaaTCA Ha rocnuTanbHbiX 6a3ax MELCW. Bee
CreynanncTbl, NPUHUMAIOLLNE YHACTIE B KIIMHUYECKUX UCCIIEA0BAHNAX,
npoLunn 06y4eHne, COOTBETCTBYIOLLEE MEXAYHAPOAHOMY CTaHAAPTY
3TUYECKUX HOPM W Ka4ecTBa Hay4HbIX UccrefoBanuii. MHorue u3 Hux
YXKe MMEIOT OMbIT Y4aCTUS B aHANIOTUYHBIX MEXAYHAPOAHbIX NPOEKTaXx.
UnHoBaynn B peabunutaymu. Tpynna komnaunii «Mepcu» sBns-
eTCs 0HUM W3 (hflarMaHoOB MeAULMHCKON peabunutayum B Poccuu,
BHeAPAA nepefoBble METOANKM B 3TOI COLMANbHO 3HA4MMOIA cdhepe.
Tak, ¢ 2015 r. B pamkax coBMecTHoi nporpammbl AQK «Cuctema»
¢ MpasutenscTeom Mocksbl 1 MOCKOBCKMM FOPOACKUM COBETOM Be-
TepaHoB 6ecnnaTHoe 0340POBUTENLHOE NeYeHne B caHaTopun MELCH
«0TtpagHoe» npownu cebiwwe 700 y4acTHUKOB Benukoit OTe4ecTBEHHON
BOVHbI 11 TPYXXEHUKOB Tbia. PeabunutaunoHHoe OTAeNeHNe CaHaTopus
OCHaLLEHO COBPEMEHHbIMU POOOTU3NPOBAHHBIMI KOMMIEKCAMU, Npej-
Ha3HA4YeHHbIMU N1 BOCCTAHOBNEHUS ABUraTeNbHbIX (DYHKLIMIA KOHEY-
HOCTeN Y NaLMEeHTOB C HEBPOJIOrMYECKMMU 1 OpTONEeaNYecKUMY 3a60-
neBaHMaMU. Hanpumep, ucnonb3yemas 610noruyeckasn o6parHas cesb
NOLpa3yMeBaeT, YTO TPEHUPOBKM NPOBOAATCS B BUPTYaNIbHOI Cpese
npw BU3yaibHOM KOHTPOJIE 9KpaHa, a NaLueHT MOXET perynmpoBarh
CBOU ABWKEHUSA, HABMKOAAA CUrHANbI 0T KOMMboTepa. 3T0 Cnoco6eT-
ByeT 6osiee 3P dPeKTUBHOMY (POPMMUPOBAHUIO ABUaTENbHbIX HABbIKOB.
licnonb3oBaHme Taknx peabunntaunoHHbIX KOMMIEKCOB Cnoco6-
CTBYET MOBbILLIEHWIO KA4€CTBA XKNU3HI NALMEHTOB, CHUKEHWNO UHBANM-
JM3aunn 1 CTENEHN 3aBUCUMOCTY NIOAEN C OrPaHNYeHHbLIMU BO3MOX-
HOCTAMMN OT OKPYXKAtOLLIMX.
BOJIOHTEPCKOE OBV>XXEHUE el
«OT CEPALIA K CEPALLY» o+
= ..-"";; ™ ME[JCW akTMBHO pa3BuUBaeT NPaKTUKy KOM-
i NETEHTHOCTHOTO BOJTOHTEPCTBA (pro-hono),
: 0Ka3blBast MEAVLIMHCKYIO NOAAEPXKKY 1 NPO-
(heccrnoHanbHy0 NOMOLLb HEKOMMEPYECKNM
opraHusaunsam Ha 6e3B03Me3HOI 0CHO-
Be. OkasblBaeTCA NOMOLLb B NPOLBUKEHUN

rno6anbHoit naen 61aroTBOPUTENILHOCTI 1 MOALEPXKKM 0COOEHHbBIX
JeTen.

Y4acTHUKI KOPNOPaTUBHOIO BOSIOHTEPCKOr0 ABukeHus «0T cep-
Jua K cepauy», HacHuTbIBaroLero cerogHs 6osee 300 Yen., perynsap-
HO BbICTYNAIOT C KOHCYNbTALMUAMI B paMKax COLManbHbIX 1 61aro-
TBOPUTENbHbIX NPoekToB. Bpaun MELCW npoBenu cepuio nekumii ans
COTPYAHWKOB 11 BONTOHTEPOB (hoHAA «[layHcaiig An», KOTOPbIN OKa3bl-
BAET PAHHIOK NCUXOMOr0-NeAarorMyeckyto u CoLMabHyt0 NOMOLLb
JeTAM C CUHAPOMOM [layHa u UX CeMbSM.

Bonoxtepbl MEJCW akTUBHO y4aCTBYOT B NPOEKTAX, HANPABEH-
HbIX Ha NOLAEPXKKY W UHTErpaunto B 06LLECTBO AeTel C 0COBEHHOCTS-
MU pa3BuUTUS. Takxke KOMNaHWs OCYLLECTBAET MeAULMHCKOE COMpo-
BOX[EHUE Y4aCTHUKOB 61ar0TBOPUTENIbHbIX CMOPTUBHBIX MEPOMNpPUS-
TWIA, CPeaM KOTOPbIX:

 npoekT «CnopT Bo 6n1aro», OpraHM30BaHHbIA (OHAOM «[layHcaiig
An» B NOAAEPXKKY AeTeli ¢ cuHapomom [layHa,;

e @XeroAHolin 611aroTBOPUTENbHbINA 3a6er «[1atpuku 6eryT B noj-
JePXKy nogoneyHbix b® «[an4yoHoK», MOMOratLLero AeTam ¢ op-
FaHMYECKUMM NMOPAXKEHNAMM LIEHTPaNbHON HEPBHON CUCTEMbI;

« 6GnarotBopuTenbHbIi 3a6er Run live. Run with SAP — coBmecTHas
akuusa komnanuu SAP ¢ chonaom «ApudomeTunka fobpa», 3aHn-
MatoLLMMCS MOAAEPXKKON YCbIHOBNEHUS U CEMERHOr0 YCTPOMICT-
Ba BOCMUTAHHWUKOB JETCKUX JOMOB, CcOLManu3aumnei n aganta-
LMen feteii-cupor,

e 6naroTBOPUTENbHbIN (DecTUBanb «TpamnnuH fo6pa», HanpasreH-
HblIli Ha C60pP CPeACTB A/ 0Ka3aHMs afpecHoi NOMOLLM JeTAM
Joma-uHTepHarta «Bepa. Hagexna. J1to608b»;

« [IeTCKUI Xopeorpadunyecknini 61aroTBOpmTeSibHbIN pectusasb
«CBeTnaHa»;

« 3a6er «Kpocc Mobeabl» B KpacHOropcke, NOCBALLEHHbIN 71-1 ro-
nosLuHe Mobeabl B Bennkoi OTe4eCTBEHHOIA BOIHE.

Cpeau OCHOBHbIX €XXeroAHbIX MEPONPUATUIA — MHKIO3UBHBbII
JeTCKui hectusanb «fanadect», opraHnayemblit BO «fanqyoHoK».
B 2016 r. KOMnaHWs, NOMUMO MEAULIMHCKOTO CONPOBOXAEHUS Y4acCT-
HWUKOB (heCTuBans, OpraHn3oBana Ceo NNOLLAAKY «[JoOMUK 340p0BbS»,
rfe Ny4yLlne Bpa4u KOHCYNLTUPOBANY FOCTEN NO BONPOCAM 310POBbS.
Bonontepbl MEOCI v neparoru [detckoro LeHTpa passutus MEOCU
«Onumnuk Ctap» NpoBen TBOPYECKIE MACTeP-KNacehl, a Ha CTaHLUN
CMOPTWUBHOIO TECTUPOBAHUS MOXHO ObINO NPOBEPUTL CBOE 340PO-
BbE U NOSY4nTH CreumnanbHble Npuabl. Beero 3a Bpems «lanagecra»
«[lomMunK 340p0oBbA» NoceTunn 6osiee 1 ThiC. YeNIOBEK.

O6LecTBeHHOE NpU3HaHue

« JlaypeaT HOMUHALMN «JTy4LINiA TPEHWUHTOBbIA LEEHTP 00y4eHUs
MeAULMHCKOro nepcoHana» popyma «3pdhekTuBHoe 61U3HEC-
o6pasoBaHue» (2016).

« Cpenu nobeguteneidt B HOMUHaLNUKU «KOMNETEHTHOCTHOE BOMOH-
TepcTBO» ¢ NpoekTom «byab 3gopos ¢ MEJCW>», exxeromHoro
Bcepoccuiickoro KoHKypca NpoeKkToB B ccpepe KOpNopaTuBHOIo
BOJIOHTEPCTBA «1emMnnoHbl J06pbixX Aesi—2016», y4perxaeHHoro
Accoumaumnein MeHeXepoB 1 HaumnoHanbHbIM COBETOM M0 KOp-
nopaTUBHOMY BOMOHTEPCTBY.

« Jlaypear B HoMUHaumn «Meanko-coumanbHble NPoekTbl» V exe-
rofHO HaumoHanbHo nporpammbl «JTyyiune counanbHble npo-
eKTbl Poccun» 32 KOMMEKCHY MHADOPMALIMOHHO-NPOCBETUTENb-
cKyto nporpammy «byab 3n0poB ¢ MELCIA!».

« Jlaypeat npemuu «3heKTUBHOE BU3HEC-06pa30BaHME» B HO-
MUHALMK «JTy4LLNiA TPEHUHTOBbINA LEHTP 06y4eHMs MeANLIMHCKO-
ro nepcoHana».

« ME[JCW Bo3rnaBuna peiTuHr KnuHUK MoCKBbI MO IOATLHOCTH
KNWEHTOB, COTMacHO MCCNeA0BaHN0 KoMnaHny BusinesStat.

 Jlaypeat B HOMUHAUNK «J1y4Lune TeXHONOMNI BOCCTAHOBUTENb-
HOIi MeanumnHbl» Beepoccuiickoro oopyma «3apaBHnua-2016» —
Canatopuit MELICW «OTtpagHoe».
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CORPORATE PRACTICES
ACHIEVEMENT OF SUSTAINABLE DEVELOPMENT GOALS

SAKHALIN ENERGY INVESTMENT COMPANY LTD.
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he company exercises a structured, system-
Tic approach to management of Corporate

Social Responsibility (CSR) and sustain-
able development issues. This approach is sup-
ported by a range of corporate documents, includ-
ing such core documents as: Code of Conduct,
Sustainable Development Policy, Human Rights
Policy, and Commitments and Policy on Health,
Safety, Environment and Social Performance, etc.

The universal character of Sustainable
Development Goals (SDGs) allows companies
to single out sets of Goals which fit, in the best
possible way, into their activities and the exist-
ing CSR programmes.

Following SDGs’ adoption in September 2015,
Sakhalin Energy took the initiative in this regard,
including the following steps:

« A preliminary review of SDGs to consider
their targets and indicators against the compa-
ny’s priorities, objectives, activity areas, pro-
grammes and projects (2015-2016).

« The company’s commitment to contribute
in achieving SDGs is included in the corpo-
rate Sustainable Development Policy: Sakhalin
Energy endeavours to take a lead on sustainable
development taking into account Sustainable
Development Goals of the 2030 Agenda for
Sustainable Development (Rev. 2016).

« Priorities and goals defining —includes an
analysis of the company’s goals and priorities
and the selection of most significant SDGs which
are important for the company’s business and
contribution to their achieving. Stakeholders’
involvement at this stage to share ideas on the
ways the company could achieve SDGs is con-
sidered as a significant prerequisite of success.
For example, starting from 2016, SDGs-related
issues have been included into the agendas for
external stakeholders’ dialogues in the process
of sustainable development reports’ preparation
and the company’s personnel communication
sessions. In 2017, SDG issues were for the first
time included into stakeholders’ questionnaires.

« Commitments and goals integration into the
company’s processes and practices —the anal-
ysis indicated that the company’s existing sus-
tainable development processes, programmes
and practices facilitate achievement of most of
the SDGs. At that, based on the priorities’ con-
firmation it was indicated that not all SDGs’ tar-
gets are applicable to the company’s business.

« Public reporting —the company undertook com-
municating its contribution towards the SDGs via
annual Sakhalin Energy Sustainable Development
Reports (starting with the 2016 Report and further
on until, at least, 2030), as well as via company’s

annual statements issued under the UN Global
Compact (Communications on Progress).

The SDGs analysis allowed the company to
conclude that its business activities have a direct
bearing on the Sustainable Development Goals.
In particular, achievement of the SDGs is asso-
ciated with the company’s efforts in the area of
responsible production, ethical practices and
respect for human rights (stakeholder engage-
ment, partnerships in SD areas, grievance man-
agement, etc.), compliance with HSE standards,
conservation of biodiversity, etc. Thus, the com-
pany demonstrates as a matter of actual practice
that the SDGs are among its priorities.

To promote SDGs within the business com-
munity the company translated into Russian and
circulated the SDG Compass which is a practi-
cal tool and guide for SDGs-related actions for
any organisation.

One of the prerequisites for achieving the SDGs
is formulated separately in Goal 17 —strengthen
the means of implementation through partner-
ships for sustainable development—on a global,
regional or local levels, bringing together gov-
ernments, business and civil society. Sakhalin
Energy takes especial care of long-term strate-
gic partnerships engaging external stakeholders.
This includes social investment, staff develop-
ment programmes, environmental projects, etc.

Further examples of Sakhalin Energy’s corpo-
rate practices are presented.

PERSONNEL: DEVELOPMENT
AND LEARNING

=
HE

The Sakhalin Energy HR strategy provides for
the establishment of an effective HR manage-
ment system meeting the highest internation-
al standards, and enabling fulfilment of com-
plex tasks, rendering the company more effi-
cient and competitive.

Development of Sakhalin Energy’s staff at all
levels is a key element used for achieving and
maintaining a high level of competence, moti-
vating personnel to ensure maximum produc-
tion efficiency, helping people to fulfil their po-
tential, and promoting the principles and values
of diversity and inclusiveness.

The company applies a comprehensive ap-
proach towards personnel development and
learning (learning and development planning
and implementation, career planning and de-
velopment; graduates’ development; recruitment
and development of a talent pool; development

of scientific potential; scholarship programme;
traineeship and internship programme, etc.) on
the basis of competence assessment.

To improve the process of its staff training and
retraining, Sakhalin Energy constantly devel-
ops collaboration with the leading RF oil and gas
universities and colleges (with seven universi-
ties as of 2017).

Target Audience: the company’s personnel and
management, external target audience: share-
holders, authorities, contractors, population, ed-
ucational establishments, students, etc.

KPIs and Results of key activities in 2015-2017:

» 1535, 1880 and 1870 people respectively at-
tended training at workshops, class trainings
and advanced training courses. These figures
do not include man-days of on-the-job and dis-
tant learning whose proportion is steadily grow-
ing within the company’s training options port-
folio in full correspondence with its personnel
Learning and Development Strategy.

» About 40 graduates were hired by the
company under the Graduates Development
Programme (has been implemented from 2010
to meet the company’s requirement for talent-
ed newcomers).

« During the succession planning process for
2017-2021, potential successors were identi-
fied (for short-term and long-run periods) for
608 out of 648 positions included into succes-
sion plan (94%). For all potential successors,
Individual Development Plans were developed
incorporating training and development events
to be completed under the company’s learning
and development framework.

« Over 270 university and college students
completed traineeship and pre-graduation in-
ternship programmes with the company’s un-
der its Internship Programme (has been imple-
mented since 2000).

In 2015-2017, the company invested over 780
million roubles in its personnel training. Amid
the global petroleum industry crisis, the com-
pany made every possible effort to maintain its
personnel development and learning level while
cutting costs.

Information Management and Communication
Channels:

« Sustainable Development Report — Sections
Personnel: “Management and Development®,
“Engagement with Personnel”.

« “Vesti” corporate information bulletin — pub-
lications on personnel development.

« TV programme “Energy” — stories on staff
management, development and collaboration
with educational institutions and relevant parties.



Key Goals, Objectives and Corporate Programmes of Actions on SDGs

COMPANY’S GOALS AND OBJECTIVES

ECONOMIC

— Achievement of Russian Content level of 70% over

the life of the project (as per the PSA).

— Input into the sustainable development of the host

regions (Sakhalin Oblast).

— Implementation of efficient and lean production

methods.

SOCIAL

— Provision of an attractive and competitive
compensation and benefits package.

— Meeting the company’s need for highly skilled
employees to implement current and strategic goals.

— Compliance with Russian and international

standards on respect for, support and promotion of

human rights.

— Input into the sustainable development of the host

regions (Sakhalin Oblast).

— A timely and efficient health and social of impact

assessment.
— Occupational health provision.

— Availability of safe and confidential ways for
stakeholders to express their concerns or grievances

or to blow the whistle.

ENVIRONMENTAL E

methods.

— Protection of water bodies against pollution, and

sustainable use of water resources.
— Sustainable use of energy resources.

« Regional mass media — publications on edu-
cational grant competition.

« Gas Industry trade magazine — publications
on the company’s HR activities.

« Gompany’s Intranet site —a dedicated section on
personnel development and learning opportunities.

» Company’s external website — information
on the Graduate Development Programme, in-
ternship and educational grants opportunities.

« GCommunication of the company staff of
any changes introduced in personnel develop-
ment and learning documents via e-mail, office

PROGRAMMES, PROJECTS, ACTIONS

Vendor Development Programme.
Local business contracts.

Revenues generated for the Russian Federation and the Sakhalin Region.

Sakhalin Island infrastructure upgrade programme.

Operation of gas turbines equipped with low-NOx burners.

Application of increased gas turbulence units, which facilitates the gas flaring in a
soot-free mode.

Drilling waste disposal via dedicated reinjection wells into deep underground
horizons with necessary insulating formations.

Enhanced operational reliability and failure-free service of equipment.

Industrial Environmental Control of impact on the atmospheric air and water
bodies, and waste management.

Energy saving and energy efficiency activities.

Public reporting on sustainable development.

ERERE =

Labour remuneration and bonus system, social guarantees, benefits and

compensations.

relations.
Grievance mechanisms.
Social impact management.

Personnel development and learning programmes.
Promotion of gender equality and non-discrimination in all aspects of labour

Labour safety and protection (industrial safety, road safety, etc.).

Occupational health (health risk assessment, occupational hygiene, medical

examinations, medical emergency response, voluntary health insurance and
disease prevention programmes, etc.).

Code of Gonduct (business principles, values, rules and standards).
Anti-bribery and corruption enforcement.

Conflict of Interest Policy.

Enforcement of security subject to observance of human rights.

Stakeholder engagement practices, including open public consultations and
public reporting on sustainable development.
External social investment programmes/projects.

— Goal Zero meaning no harm to people, no leaks, no
damage to assets and protection of the environment.
— Implementation of efficient and lean production

Programmes for biodiversity conservation and local monitoring.
Environmental risk and impact assessment.
Effective and viable waste management strategy.

Implementation of environmental compliance action plan.

Maintained and improved emergency response and oil spill capability.

Industrial Environmental Control of impact on the atmospheric air and water

bodies, and waste management.

Energy saving and energy efficiency activities.

announcement advertisements, news bulletin,
staff communication session, etc.

« Dedicated staff communication sessions on
personnel training and development issues.

CONSERVATION
OF BIODIVERSITY

858

Biodiversity Action Plan (BAP) was developed
in 2007 and is being implemented in line with

international best practices. Alongside with the
industrial environmental control and local en-
vironmental monitoring, BAP helps Sakhalin
Energy to meet its commitments related to bio-
diversity and environmental impact in the pro-
cess of its facilities operation.

In a way, this Plan has become the result of the
company’s multi-year efforts for preservation of
the environment. BAP streamlines the compa-
ny’s experience and defines further actions un-
der the environmental monitoring and adverse
impact mitigation programmes.
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Sakhalin Energy is committed to maintaining
biodiversity that may be affected by its project
activities so as to promote sustainable develop-
ment and to ensure the continuous provision of
ecosystem services and values for current and
future generations.

While mitigation measures derived from the
environmental impact assessment (EIA) are be-
ing implemented for individual project assets
and other specific work components, these do
not necessarily address effects at the ecosystem
level, and instead focus only on minimising im-
pacts on Red Data Book and protected species.
The BAP development offers the opportunity to
implement a fully integrated process to address
biodiversity in its entirety, in a coordinated and
consistent manner through the process of facil-
ities construction and operation.

BAP covers the following nature elements:

« Soil cover;

« River ecosystems, including habitats, com-
munities and individual valuable and protect-
ed species;

« Flora and vegetation;

« Wetlands;

« Protected species of birds, including the
Steller’s sea Eagle;

» Marine environment and biota in the compa-
ny’s offshore facilities impact area;

« Ballast water control in Aniva Bay coastal area
near Prigorodnoye production complex;

« Gray Whales and other protected species of
marine mammals.

Target Audience (project participants): con-
tractors, partner companies, NGOs, authorities.

KPIs and Results

Delivery of the actions intended to prevent and
minimise the impact of the company’s operations
on the environment, as well as the local environ-
mental monitoring and BAP enable the following:

« Ensure stability of protected species’ popula-
tions within the project affected zone —Gray Whales,
Steller's Sea Eagle, Sakhalin taimen, as well as sta-
bility of vulnerable ecosystems —wetlands, Chaivo
sandbar breeding colonies of birds, coastal zone
of Aniva Bay near Prigorodnoye port (measures to
prevent immigration of invasive species and envi-
ronmental monitoring of discharged ballast water);

« Minimise environmental impact by engag-
ing other power companies, contractors, gen-
eral public and government authorities within
the Sakhalin Oblast;

« Promote environmental friendliness, envi-
ronmental awareness-building among the lo-
cal population;

« Ensure conservation of Sakhalin Island biodi-
versity by transferring the experience of BAP de-
velopment and implementation for the purpose
of Sakhalin Region Biodiversity Conservation
Action Plan development;

« Ensure compliance with the environmental
law, lenders’ and shareholders’ requirements;

« Implement the sustainable development con-
cept of the company and of the Sakhalin power
sector.

Information Management and Communication
Channels:

« Sustainable Development Reports: special
sections devoted to biodiversity.

» Twice a year, the Biodiversity Working
Expert Group meetings (BWEG of the Ecological
Council under the Sakhalin Oblast Governor was
founded on the initiative of Sakhalin Energy
in 2008); presentation of the material at the
Sakhalin Ecological Council’s meetings when
required;

« Annual meetings as part of: the project
“Biodiversity Conservation into Russia’s Energy
Sector Development Policies and Operations”,
implemented as per the UN Development
Programme, by the Global Environmental Facility
jointly with the RF Ministry of Natural Resources;
the Interdepartmental Working Group for
Conservation of Gray Whales; and the Western
Gray Whale Advisory Panel.

« Regional, industry-wide, national and inter-
national conferences, workshops and working-
level meetings;

« Publications of a series of photo albums: “The
Birds of Sakhalin Island”, “Steller’s Sea Eagle”,
“Gray Whales. The Sakhalin Story”, “Rivers of
Sakhalin Island”, “Flora of Sakhalin”, as well as
brochures, best practice books, articles and sto-
ries in the corporate information bulletin Vesti;

« Video material shown in the TV programme
“Energy”;

« Publishing of information at the company’s
internal and external websites;

« Distribution of information through 23 infor-
mation centres of the company that operate in
various districts of the Sakhalin Oblast;

 Regular update of the awareness brief-
ing for environmental protection and biodiver-
sity held for the company’s employees, as well
as the executive summary to the Biodiversity
Conservation Programmes intended for the com-
pany’s management and its shareholders.

NON-FINANCIAL REPORTING

As per the Sustainable Development Policy,
the company undertakes to provide, on an an-
nual basis, non-financial reporting in accordance
with the Global Reporting Initiative (GRI).

Starting from the year 2009, the Sustainable
Development (SD) Report has been provided to
fulfil the aforesaid commitment. The Report con-
tains information on the company’s performance
in the area of sustainable development in the re-
porting year and highlights the material topics,
issues and indicators pertaining to the economic,
environmental and social impacts from the com-
pany’s activities based on the evaluation con-
ducted by the management to the extent related
to the company’s performance during the report-
ing year as well as the areas that are the focus
of the stakeholders’ attention. Furthermore, in
2016, the company made a decision to include

in the SD Report information that would show its
contribution to the achievement of SDGs.

A special working group is established for the
Sustainable Development Report preparation that
includes managers and specialists, represented by
a range of the company’s functions, who are re-
sponsible for various aspects of corporate man-
agement, production activity, economic, social
and environmental impacts. The Report is ap-
proved by the Committee of Executive Directors.

Target Audience: the company’s management
and employees and external stakeholders: share-
holders, lenders, authorities, customers, con-
tractors, public, stakeholders in Japan, inter-
national organisations, NGOs, mass media, etc.

KPIs and Results:

« Reduced number of reports issued for stake-
holders by using the Sustainable Development
Report as the main source of information about
the company’s activity and its performance in
the area of sustainable development.

« Key topics, issues and indicators pertaining to
the economic, environmental and social impacts
from the company’s activities are featured in the
company’s reports that are defined in close en-
gagement with the stakeholders and based on the
company’s management evaluation of the com-
pany’s performance during the reporting year.

« The Sustainable Development Report includes
both favourable (accomplishments) and unfavour-
able aspects (action items) of the company’s per-
formance in the reporting year. The company iden-
tifies the topics and issues to be disclosed in the
Report based on the materiality of those, as well as
the interest and wishes of the stakeholders.

- Preparation of each Report contributes to
continuous improvement of the company’s in-
formation collection processes. The specialists
of most of the company’s functions are engaged
in this systematic year-round process.

+In 2016-2017, the company developed a spe-
cial corporate procedure for preparation of non-
financial reporting that would provide system-
atisation, consistency and continuous enhance-
ment of the processes.

« Regular reviews of changes in the stan-
dards and trends in non-financial reporting.
Consistency in covering the topics disclosed in
the previous Sustainable Development Reports,
and expansion of the range of topics and indica-
tors disclosed in the Report, taking into account
the interests of the stakeholders. Namely, in the
Sustainable Development Reports for 2014 and
2015, the company additionally disclosed indica-
tors in the management of suppliers and contrac-
tors, energy consumption, water use, HR man-
agement and development, human rights, etc.

Information Management and Communication
Channels:

 The main principle applied to determine
the contents of the SD Report is materiality.
Essential aspects of the company’s activity that
are to be featured in the Reports are defined
and prioritised in close engagement with the
stakeholders. They are involved via electronic



surveys, interviews as part of face-to-face meet-
ings and questionnaires during various events.
Furthermore, the company invites the Sakhalin
community to attend open dialogues by publish-
ing advertisements in mass media.

« Detailed information on the results of the
company’s engagement with stakeholders as
part of the Reports’ development, comments
and proposals of those pertaining to certain as-
pects, indicators and (or) programmes of the
company, the Russian Union of Industrialists
and of Entrepreneurs’ recommendations with
regard to the non-financial reporting as well as
the company’s responses and commitments are
included into the Reports.

« The SD Report is published at the company’s
website and distributed in the Sakhalin commu-
nities (at the company’s information centres and
district libraries). The SD Report is also com-
municated directly to the key stakeholders and
is distributed as part of various events attended
by the company.

« Starting from the 2016 Sustainable Development
Report the on-line SD Report has been available.

« The Company’s SD Reports are registered in the
National Register of Non-Financial Reporting of the
Russian Union of Industrialists and Entrepreneurs
(www.rspp.ru); those are included into the GRI
Sustainability Disclosure Database (www.global-
reporting.org) and are available at the UN Global
Compact website (www.globalcompact.org).

GRIEVANCE ADDRESSING
MECHANISMS

The company engages with all stakeholders
in such a way as to avoid any negative impact
on human rights. However, it is evident that,
in implementing such a large-scale project as
Sakhalin-2, it is impracticable to completely
eliminate all the risks and adverse impacts.

In order to respond to the grievances and ap-
peals associated with the project implementation
as efficiently as possible, the company imple-
mented, at the initial stage of the construction,
grievance mechanisms, including the following:

« Whistle Blowing Procedure, aimed at consid-
ering the issues of violation of the Statement of
General Business Principles, provisions of the Code
of Conduct, or other procedures of the company;

« Employee Grievance Procedure, aimed at
considering the issues pertaining to labour re-
lationship of the company’s personnel;

« Community Grievance Procedure, designed
for grievance and concerns from the public and
employees of contractor and subcontractor or-
ganisations to the extent related to the negative
impact from the Sakhalin-2 implementation. In
addition to the Community Grievance Procedure,
in 2011, the company developed a separate pro-
cedure for considering grievances concerning
the implementation of the Sakhalin Indigenous
Minorities Development Plan.

Goals and Objectives of Grievance Addressing
Mechanisms:

« to establish strong and effective relations with
every party affected by the Sakhalin-2 project;

« to consolidate mutual trust with all stakeholders;

«to address problems before a conflict emerges;

« to address grievances in a timely and effec-
tive manner;

«to develop preventive measures and reduce the
probability of repetition of similar problems;

« to prioritise the addressing grievances lodged
by vulnerable groups.

Target Audience:

« The Whistle Blowing Procedure —all internal and
external stakeholders.

« The Employee Grievance Procedure —the com-
pany’s personnel.

«» The Community Grievance Procedure —the in-
habitants of Sakhalin Oblast, contractor and sub-
contractor personnel.

« The Sakhalin Indigenous Minorities Develop-
ment Plan (SIMDP) Grievance Procedure —repre-
sentatives of Sakhalin indigenous peoples, SIMDP
stakeholders.

KPIs and Results:

In 2015-2017 (as of October), more than 170
complaints and grievances were received from the
company’s staff and external stakeholders via the
various corporate grievances mechanisms, spe-
cifically:

» 83 grievances under the Whistle Blowing
Procedure;

« 18 grievances from the company’s employees;

« 71 grievances from the community and con-
tractor/subcontractor employees.

Over the past three years, 100% of the grievanc-
es under all the procedures have been dealt with
in a timely manner.

Since it began to implement the Sakhalin-2 proj-
ect, the company has settled more than 500 griev-
ances under the Community Grievance Procedure
only (status of the end of October 2017). As part
of the grievance addressing process, over a thou-
sand meetings among the company’s represen-
tatives, contractors, and complainants have been
held, and hundreds of trips to Sakhalin commu-
nities have taken place for the purpose of follow-
ing up and monitoring grievance addressing per-
formance. The deployment of the Procedure has
become part and parcel of efficient stakeholder
engagement and of the risk and impact manage-
ment efforts.

One of the most remarkable accomplishments
related to the grievance mechanisms is that not
a single major social conflict has occurred dur-
ing the construction and operation phases, which
would result in the stoppage of the project activi-
ties. Independent inspections and audits have con-
firmed that the target audiences trust the griev-
ances process.

Information Management and Communication
Channels

Informing target audiences of the exist-
ing grievance mechanisms and channels as
well as the availability and credibility of said

mechanisms are the important factors that con-
tribute to the efficiency of the grievance work
and, ultimately, of the issue and risk manage-
ment process. The following is done to achieve
this:

« Information on the grievance work is includ-
ed in the publicly available annual Sustainable
Development Report and Public Consultations
and Disclosure Report.

« The Employee Grievance Procedure can be
consulted at all times at the company’s Intranet
site and in its offices (information posters).
Besides, the information about the Procedure
is communicated during induction sessions for
all new employees and is included in the com-
pany’s list of key policies and procedures which
the company’s employees must familiarize them-
selves with and sign on an annual basis.

« All the above applies to the Whistle Blowing
Procedure, too. In addition, the information
about the procedure is at all times available at
the company’s Internet site and at its informa-
tion centres. In 2016, additional awareness ses-
sions were held for all company’s employees.

« Information about the Community Grievance
Procedure is at all times available at the com-
pany’s Internet site and its information centres.
Besides, the company keeps the community and
other stakeholders updated on the Procedure.
In particular, local newspapers annually pub-
lish detailed information about the Procedure;
all the company’s information centres as well
as the company’s, its contractors’ and subcon-
tractors’ assets place posters and brochures on
the Procedure; and relevant trainings are held for
contractors/subcontractors. Moreover, talks are
delivered to certain vulnerable groups to raise
their awareness on how to use the Procedure
and how to lodge a grievance.

« Sakhalin Energy holds regular consultations
with stakeholders regarding grievance address-
ing efficiency. Such consultations take place dur-
ing meetings with stakeholder groups, during in-
ternal and external monitoring, and through var-
ious opinion surveys on all the grievance mech-
anisms.

Public recognition:

+In 2016 and 2017, the company ranked first
in the Environmental Responsibility Rating of
oil and gas companies (a joint project between
WWEF Russia and Creon) (it had held third and
second places in the preceding years).

«In 2016, the company won the Russian Union
of Industrialists and Entrepreneurs’ (RUIE)
All-Russian competition Leaders of Russian
Business: Dynamics and Responsibility—2015 in
the “Environmental Responsibility of Business”
nomination.

» The winner of the Leaders of Corporate
Philanthropy — 2016 nationwide ranking or-
ganised by the Vedomosti newspaper,
PricewaterhouseCoopers, and the Donors’
Forum (among its leaders in the previous
years).
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« The Grand Prix at the RUIE-held com-
petition Leaders of Russian Business:
Dynamics and Responsibility — 2016 in the
“High Quality of Reporting in the Area of
Sustainable Development” nomination. It
was the company’s second victory in this
nomination of the RUIE competition (the first
one won in 2012).

« Sakhalin Energy is among the winners of the
All-Russian Award Labour Productivity: Leaders
of Russian Industry for 2015 and 2016.

« It has repeatedly been the winner or a laureate
in various categories at People Investor, an an-
nual international Forum held by the Association
of Managers.

« The 2016 and 2015 Sustainable Development
Reports received the highest award among com-
panies in the fuel and energy sector and won
the Platinum Award at the Vision Awards 2016
and Vision Awards 2015 competitions held
by the League of American Communications
Professionals (LACP).

« It has repeatedly been the winner or a laureate
in various categories at the Best Corporate Media
competition held by the Russian Association
of Communication Directors and Corporate
Publishing.

« The company’s best practices in the area of
CSR (with respect to SDGs, environmental protec-
tion, engagement with indigenous peoples, etc.)

have repeatedly been included in the annual issues
of the UN Global Compact International Yearbook.

« In 2009, Sakhalin Energy was selected as
one of five companies worldwide to test the
UN Guiding Principles on Business and Human
Rights (OHCHR) from the viewpoint of corpo-
rate grievance mechanisms. The company’s ex-
pertise was highly acknowledged by the project
participants.

*In 2012, the company was invited to the
Advisory Group for the developing the Oil and
Gas Sector Guide on Implementing the UN
Guiding Principles. The project aiming to de-
velop the Guide was initiated by the European
Commission.

PJSC LUKOIL
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he LUKOIL Group contributes to the achieve-
Tment of sustainable development goals

(SDG), striving to achieve balanced eco-
nomic growth combined with the compulsory so-
lution of social and environmental problems con-
tinuously improveming corporate management.

In the long term, LUKOIL is aimed to find and
use new ideas and technologies, including help-
ing to increase natural resource efficiency, thus
preserving the planet for future generations.

Strategic orientations:

« financial stability and a reasonable balance
between the current earnings of shareholders
and long-term capital investments;

« a balanced project portfolio;

« development of technological competencies
and increase of energy efficiency;

« application of the principles of social and envi-
ronmental responsibility in the process of activities.

LUKOIL is a member of the Russian network
of the UN Global contract, the Russian Union of
Industrialists and Entrepreneurs (RSPP), Carbon
Disclosure Project, the Green Office project and
other initiatives.

Daily production of Lukoil is bought by millions
of people in more than in 100 countries around the
world and more than 100 thousand people work
at the companies enterprises. Therefore care of
health, safety and well being of the person defines
priorities in the choice of sustainable development
goals and the tasks solution in their achievement.

Our values: personnel, ecology, technologies,
responsibility, openness, partnership and ethics.

Indicators of investments and aspect manage-
ment of sustainable development in 2016-2017:

« 25 billion rubles are directed to labor protec-
tion and industrial safety;

«11.7 billion rubles are directed to investment
in research and development;

« 95 billion rubles are directed to environmen-
tal protection measures;

«the expected reduction in pollutant emissions into
the atmosphere by 20% in 2017 compared to 2016;

» 95.0% —the expected level of utilization of
associated petroleum gas in 2017

* 96.9% — the proportion of workers covered
by collective bargaining agreements in Russia;

+90% —coverage of employees by VHI programs.

Corporate programs are implemented under
agreements on social partnership with state au-
thorities in the presence regions and with oth-
er organizations. There is an agreement with
the International Association of Trade Union
Organizations.

The company cooperates with other coun-
tries implementing projects. For example,
there are the International football tournament
LUKOIL Children Champion Cup, the project
“Partnership in the field of youth employment
in the Commonwealth of Independent States”,
the Caress the World project, etc.

Regulatory documents, standards and poli-
cies in the field of industrial safety, labor pro-
tection and the environment in the 21st centu-
ry have been adopted in all areas of work in the
achievement of the SDG; personnel manage-
ment; development of strategy, investment and
corporate planning; on engaging with indigenous
peoples of the North; the fundamentals of hous-
ing and youth policy.

Effective: Code of Business Ethics, Antimonopoly
Policy; Innovation policy, Regulations on the ac-
tivities of the organizations of the LUKOIL Group
and their employees in a situation of conflict of
interest etc.

PERSONNEL: DEVELOPMENT
AND TRAINING SDG

m

1 oo
The rapidity of technologies and transforma-
tions associated with the post-industrial revo-
lution have an impact on the oil and gas indus-

try, putting new demands on professional skills
and the level of training of workers. The main

resource of the LUKOIL Group is its personnel.
The company created all the conditions that con-
tribute to the development of the employee po-
tential, their personal and professional growth.

Partnership. The LUKOIL Group organiza-
tions develope partnerships with 60 education-
al organizations in seven regions of the Russian
Federation.

The company is aimed at long-term coop-
eration with the best universities of the coun-
try in the field of scientific research, training of
specialists of the highest level of qualification
and training of employees. To achieve these
goals, the Complex Program for Interaction of
LUKOIL Group Organizations with Educational
Organizations of Higher Education in Oil and Gas,
Chemical and Energy Profile was approved. As a
result, integration processes between business
and the higher education system have being de-
veloped in priority scientific directions, the qual-
ity of oil and gas industry specialist training has
being improved due to a combination of theo-
retical and practical training.

The company received a positive experience
in the creation of basic academic departments,
which proved the effectiveness and relevance
of this cooperation area. To date, in particu-
lar, the departments of the The Gubkin Russian
State University of Qil and Gas have been es-
tablished: “Innovation management” in LLC
“LUKOIL-Engineering”; “Modeling of physi-
cal and technological processes of field de-
velopment” in LLC “LUKOIL-Engineering”;
“Renewable energy sources” in LLC “LUKOIL-
Energoengineering”; Department of Astrakhan
State Technical University (ASTU) “Heat and
power engineering and heat engineering” in LLC
“LUKOIL-Astrakhanenergo”.

A corporate competence center for workers of
marketing enterprises, which is implementing a
unified training system for all petroleum product
supply organizations, allows to maintain a high
level service at the company’s petrol stations.



Key Goals, Objectives and Corporate Programmes of Actions on SDGs

COMPANY’S GOALS AND OBJECTIVES PROGRAMMES, PROJECTS, ACTIONS
ECONOMIC E
— Ensuring sustainable growth in hydrocarbon Strategic Development Program.
extraction. Program of industrial safety, improvement of conditions and labor protection,
— Refund of the resource base. emergency management.
— Increase transaction efficiency. Annual coordination program of scientific and technical works of the LUKOIL
— Modernization of production on the basis of the best  Group.
available technologies. The refinery modernization program.
— Decent work: Energy saving program.
The maximum efficiency of investment in human
capital.

— Effective energy saving.

SOCIAL

— To provide highly qualified personnel in the required  Program of industrial safety, improvement of working conditions and

quantity. occupational safety, disaster management.
— To ensure decent working conditions. Social programs “Health protection”, “Accommodation”, “Pension provision”,
— To realization employee potential and preserve their ~ “Voluntary health insurance”.
demand in the labor market. Work with young employees and young specialists program.
—To improve the quality of medical care for residents  Personnel reserve development program.
in the presence regions. Accommaodation program.
— To improvie the quality of education in local Projects to support medical institutions.
communities. Annual support of medical institutions in the regions of the Russian Federation.
— To increase social activity of citizens in order to The integrated target program of the LUKOIL Group for work with young
solve social problems, promote socio-cultural employees and young specialists for 2008-2017.
development of indigenous people. Corporate knowledge management system.
— To participate in programs and initiatives aimed to A comprehensive program of interaction between the LUKOIL Group organizations
promote the sustainable development goals. and educational organizations of higher education in the oil and gas, chemical
— To support social entrepreneurship. and energy configuration.

The program of support of the Indigenous small numbered peoples.

Programs of social partnership “Aray” and “Akniet” (Uzbekistan).

The charity program (support of museums, theaters, creative teams, children’s
and medical institutions, etc.).

Social and cultural projects competition.

Programs to support leading sports teams and popularize a healthy lifestyle.

ENVIRONMENTAL E &

— Effective management of an environmental impact. ~ The program of industrial safety, improvement of working conditions and
— Effective management of emissions of greenhouse occupational safety, disaster management of the LUKOIL Group organizations.

gases. The environmental safety program of the LUKOIL Group organizations:
— Rational consumption and use of energy resources.  subprogrammes “Clean Air”, “Clean Water”, “Waste”, “Recultivation” programs”,
— Monitoring of components of the marine “Disaster Management”, “Research priorities and Development in the Field of
environment. Environmental Protection”, “Environmental monitoring of production processes”,
— Minimizing the negative effects on the marine “Environmental initiatives®.
environment. Program for utilization of associated petroleum gas.
— Complete elimination of “past environmental Projects for introducing of small (providing) energy facilities.
damage”. Program for the conservation of biological diversity.
— Participation in the programs and initiatives directed  Satellite monitoring of sea objects.
to achieve sustainable development goals. Partner projects:

— Agreement on cooperation with WWF Russia, under which bilateral
consultations are held regarding the implementation of environmental projects
and nature protection;

— Support on an ongoing basis of research and educational projects of the
Russian Geographical Society;

— Support of the national project on environmental education “EkoAtitudine”
(Romania);

— Participation in the voluntary initiative “Green Office”.
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Main objectives of the center are: standardiza-
tion of the selection processes and promotion of
petrol station employees’ recruitment and devel-
opment; Implementation and standarts’ updat-
ing for petrol stations service support in the or-
ganizations of the LUKOIL Group.

The center activity allows permanent improv-
ing the employee training system and enhancing
the effectiveness of interaction with customers
by attracting new and retaining regular visitors.

The company’s youth policy promotes self-re-
alization of young workers and development of
their professional potential. This activity is reg-
ulated by the Comprehensive Target-oriented
Program of the LUKOIL Group for working with
young staff and specialists.

One of the most striking examples of youth
policy is the cooperation with the Sirius
Educational Center in the field of preparing
schoolchildren and increasing their interest in
the oil and gas industry. Short-term education-
al programs for gifted children—schoolchildren
of 7-10 grades, winners of various olympiads in
natural sciences (mathematics, physics, chemis-
try) from the regions of LUKOIL'’s activities were
held at the Sirius Educational Center in Sochi in
2017. Educational programs were developed by
specialists of the Sirius Center. Group selection
of children in each region was conducted by lo-
cal educational authorities.

This project creates conditions for intellectual
and personal potential realization, profession-
al self-determination and development of chil-
dren without refference to their place of resi-
dence, social status and financial capabilities
of their families.

The corporate system of distance learning ef-
fectively solves the problems of mass training
and testing of employees’ knowledge. Training
is conducted in accordance with corporate re-
quirements in the field of labor protection and in-
dustrial safety, self-training for certification and
certification on these issues, and the employees’
training on professional competencies and skills
of self-efficacy. Further development of the sys-
tem is associated with the introduction into the
educational process and the usage of electronic
briefings on production processes; independent
distance assessment of professional qualifica-
tions on the basis of the Center for Qualifications
Assessment, mobile training.

A corporate knowledge management system
ensures the exchange of professional experi-
ence and knowledge between employees and
organizations of the Group. To date, the system
involves more than 11 thousand employees and
260 expert communities. The development of
young specialists and staff is realized in the pro-
cess of their collaboration with recognized cor-
porate experts. The system ensures the integra-
tion of people into communities and networks,
access to external knowledge and experience,
retention of knowledge, creation and dissemi-
nation of best practices, and collaborative im-
plementation of development projects.

“MORE THAN BUYING!” PROJECT

The Foundation for Regional Social Programs
“Our Future” had been established upon the ini-
tiative of V. Yu. Alekperov in 2017. Its aim is so-
cial entrepreneurship development in Russia.

“More than buying!” project started in 2014 as
a collaborative initiative of The Fund of Regional
Social Programs “Our Future” and PJSC “LUKOIL”.

The project goal is to develop business initiative
among residents of Russian regions, expand op-
portunities for socially unprotected groups of popu-
lation to get a job and to improve their lives. Within
the framework of the project, social entrepreneurs
can sell their products through the stores of the
LUKOIL petrol stations network across Russia on
preferential terms, including free rent of shopping
stands. Thus, they get an opportunity to enter finan-
cial stability and develop their business.

LUKOIL, in its turn, saw a promising direction
for the corporate social responsibility programs
development. Within the framework of the “More
than a purchase!” project Partner’s Home was
created in 2015, and began trainings of social
entrepreneurs, producers, whose products may
be in demand on the market.

Since 2017 the Partner House has been
launching the production of its own product line:
separate collections will be created for retail and
corporate segments of the market. Creating a
brand “More than buying!” allows to cooperate
with small companies that can not break into the
market of “serious” retail.

Social entrepreneurs produce very different
goods - souvenirs, household goods, toys. Light
fixtures of the oldest social enterprise “Svet”,
which people with vision impairment collect be-
came the most popular. The social entrepreneur-
ship to support the folk crafts, which allows pre-
serving the technology that fewer masters own
is especially important.

The sale revenue contributes to the solution
of a wide range of social problems: to socialize
people with disabilities, to employ mothers with
many children and elderly people, to help seri-
ously ill children, to preserve the cultural heri-
tage and take care of the environment.

The project helps to involve customers in solv-
ing social problems. Receiving a quality prod-
uct with information about how this purchase
can help people, buyers can make an informed
choice opt for products with such “added so-
cial value”.

Project results:

- more than 60 social entrepreneurs partici-
pate in the project;

« more than 150 mini-markets are at petrol
stations where the products of social entrepre-
neurs are sold;

« more than 12 companies order gift sets for
children and adults;

« revenue for sold goods produced by social
entrepreneurs is more than 28 million rubles.

“RED CHUM” PROJECT
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The company bases its work on the principles
of respect for rights, legitimate interests, eth-
no-cultural characteristics and traditions of in-
digenous small-numbered peoples of the North.
The company’s policy in relation to indigenous
peoples is reflected in the agreements between
PJSC “LUKOIL” and the autonomous regions.

In the Nenets Autonomous Area, LUKOIL’s en-
terprises work in the areas of indigenous peo-
ple’s native residence, so the company pays spe-
cial attention to respecting human rights and
supporting reindeer herders.

One of the most important social problems
that are caused by the peculiarities of the north-
ern territories and the nomadic way of life of the
indigenous people is that reindeer herders and
their families are actually outside the health care
system. To solve this problem, the project “Red
Chum” was renewed with the support of LUKOIL
in 2002, later it was joined by partners — Total
Exploration & Production in Russia, the district
administration and the Central District Polyclinic
of the Zapolyarny District.

The project goal is to increase the availability
of medical care to indigenous residents, as well
as to the population from the district remote ru-
ral settlements. For them an out-patient medi-
cal examination is annually conducted, within
the framework where an opportunity to under-
go medical examination is to get medical advice
from specialists or first aid, if it is necessary,
and to conduct a fluorographic examination, ul-
trasound diagnosis, an electrocardiogram or to
measure blood pressure. Medical brigades con-
sisting of doctors and medical workers of differ-
ent specialties conduct reception of all comers
during all 1.5-2 weeks. Regular examinations for
children and women are especially important.

The project value also lies in the fact that,
in addition to providing direct medical assis-
tance, the project specialists teach the indige-
nous people the skills of first aid, and give out
first-aid kits.

The project covered more than 400 people, in-
cluding 101 children in 2016. Over 6,000 peo-
ple in total were provided with medical care dur-
ing the project.

THE ENVIRONMENTAL
SAFETY PROGRAM
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The main principle of the company is to en-
sure the ecological and economic balance be-
tween production and environmental safety.
From the very beginning, LUKOIL has set the
task of consistently reducing the negative im-
pact on the environment through the contin-

uous improvement of the Health, Safety and
Environment Management System (HSE) the




use of the best available technologies, equip-
ment and materials, and the implementation of
environmental initiatives. At present, the fifth
program of environmental safety is being imple-
mented. The result of investments in environ-
mental activities has been a significant reduc-
tion in the impact of production on the compo-
nents of the environment.

The ecoligical safety program includes a
set of several subprograms: Clean Air, Clean
Water, Waste, Remediation, Emergency
Prevention and Response, Research and
Development, Production Environmental
Control, and Environmental Initiatives.
Indicators of the Program are defined by the
standard LUKOIL 1.6.10-2012 “Health, Safety
and Environment Management System. Data
Collection and Reporting Requirements”
Quantitative targets have been set, which the

company intends to achieve as a result of ac-
tivities planned annually.

A draft new environmental safety program for
LUKOIL Group organizations for 2018-2020 has
been developed, which includes more than 900
events with a total cost of about 106 billion ru-
bles, of which—39.8 billion rubles in 2018.

Examples of the company’s participation in
initiatives promoting the LRC are the projects
“Green Office” and Carbon Disclosure Project.

Participation of the company in projects en-
sures reduction of energy consumption and
greenhouse gas emissions.

Public recognition:

« Top-5 leaders of the annual Environmental
Responsibility Rating of Oil and Gas Companies of
Russia, compiled by the World Wildlife Fund (WWF)
of Russia and the analytical group CREON for 2015.

« Top-10 of the global oil and gas industry “Creating
Value through Active Portfolio Management” accord-
ing to The Boston Consulting Group for 2015.

« 6th in the rating of The S&P Global Platts Top
250 Global Energy Company Rankings.

« Winner “High Quality of Sustainability
Reporting” category at national contest “Russian
Business Leaders: Dynamics and Responsibility —
2015”. Prize-winner of the XX annual contest of
annual reports in 2017.

« Winner in the “Business Efficiency” catego-
ry of XXI rating of the largest russian compa-
nies “RAEX-600".

« Winner in “Best exporter” category in the
framework of the competition for participants of
foreign economic activities “Customs Olympus”
for 2015.

« Environmental Responsibility Rating of Oil
& Gas Companies in Russia 2016 certificate.

GAZPROM NEFT PJSC
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azprom Neft’s core strategic objective
G is to maintain its status as a leading in-

ternational player, of Russian origin. The
company is committed to ecological and cor-
porate social responsibility, and is actively en-
gaged in the development of those regions in
which it operates.

The company’s mission is to provide consum-
ers with high-quality energy resources, to con-
duct business honestly and responsibly, to take
care of employees, and to be a leader in busi-
ness efficiency, ensuring long-term and bal-
anced growth.

The company is purposefully integrating the
principles of sustainable development and cor-
porate social responsibility into its business
strategy, seeing this as one of the key factors
in its long-term sustainability.

While investing resources in the company’s
development, and that of its assets, as well as
in improving its commercial activities, Gazprom
Neft is simultaneously investing in effective pro-
grammes for regional development and environ-
mental protection, believing this to contribute to
its long-term competitiveness.

The company regularly analyses the impact of
its activities on the environment and on society,
as well as assessing the potential social and en-
vironmental impacts of new projects.

Gazprom Neft supports active engagement
with all stakeholders, and strives to take their
expectations into account while making deci-
sions.

A key tool in keeping stakeholders informed of
company activities is the Sustainability Report,
produced annually by Gazprom Neft and which
has, in recent years — 2013 and 2017 — won
the nomination for the “Best Corporate Social
Responsibility and Sustainable Development”

report among annual reports on the Moscow
Exchange.

Company policy in sustainable develop-
ment is driven by global trends and experi-
ence in this field, with Gazprom Neft’s princi-
ples reflecting the United Nations’ Sustainable
Development Goals, directed at addressing
those economic, social and environmental
problems of most immediate importance to
the global community, specifically in ensur-
ing access to high-quality education in the re-
gions, and ensuring the sustainability of cit-
ies and population centres, the development
of innovation and infrastructure, the conser-
vation of ecosystems, and more.

The company also shares and adheres to the
following general principles:

« the Universal Declaration of Human Rights;

» the ILO Declaration on Fundamental
Principles and Rights at Work;

« the Social Charter of the Russian Union of
Industrialists and Entrepreneurs (with the com-
pany’s Sustainability Report publicly endorsed
by that organisation’s Council on Non-Financial
Reporting).

Engagement with stakeholders is based on
the principles of mutual respect and coopera-
tion, transparency of information regarding com-
pany activities, and ongoing engagement and
compliance with all obligations. Gazprom Neft's
key priorities in its engagement with stakehold-
ers are reflected in its corporate documents: its
Corporate Code of Conduct, the Corporate Code,
as well as regulations governing specific areas
of activity.

Ensuring industrial safety, workplace safety
and the health of its employees is a priority for
Gazprom Neft, with the company striving to mi-
nimise any negative environmental impacts from

oil production and refining, ensuring the highest
possible environmental standards of its prod-
ucts, and using natural resources as carefully
as possible.

Company priorities in sustainable develop-
ment:

Improving efficiency across key activities:

« Developing the company’s talent pool

« Industrial and workplace safety and labour
projection

« Energy conservation and energy efficiency

« Minimising environmental impacts

« Contributing to the development of the re-
gions in which the company operates

Gazprom Neft is fully aware of its responsibil-
ities in terms of environmental protection. The
company is committed to continually improving
its performance in health, safety and the envi-
ronment (HSE), with total expenditure on HSE
in 2016 exceeding 41.7 billion rubles (excluding
joint ventures and international assets).

Ensuring industrial safety, workplace safety
and the health of its employees is a priority for
Gazprom Neft, with the company striving to mi-
nimise any negative environmental impacts from
oil production and refining, ensuring the highest
possible environmental standards of its prod-
ucts, and using natural resources as carefully
as possible.

Gazprom Neft’s energy strategy is based on
the internationally recognised 1SO 50001 stan-
dard, governing energy-efficiency management
and systems. The company has developed an
integrated energy management system fully
compliant with this. The implementation of cut-
ting-edge production management tools allows
Gazprom Neft to utilise international and domes-
tic best practice in fuel and energy resources
management.
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Considerable attention is paid to personnel de-
velopment — a key principle of which involves
giving employees a wide range of opportunities
for professional development, with the company
investing more than 700 million rubles in educa-
tion and training in 2016.

The company plays a major role in the devel-
opment of those regions in which it operates, as
both a major tax payer and employer, as well as
through its “Home Towns” GSR programme, di-
rected at neighbourhood enhancement and de-
veloping social infrastructure in those regions in
which it operates. Expenditure on implementing
initiatives under the “Home Towns” programme
totalled 1.4 billion rubles in 2016.

THE “HOME TOWNS”
CORPORATE SOCIAL
RESPONSIBILITY PROGRAMME
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Gazprom Neft’s corporate social responsibil-
ity activities are undertaken through its “Home
Towns” CSR programme. All of the company’s
key subsidiaries are involved in the work of this
programme.

The company’s CSR programme acts as an in-
strument for establishing constructive engage-
ment with stakeholders and investing in the sus-
tainable development of both the company and
the regions in which it operates.

The “Home Towns” programme in 2017 cov-
ered 35 regions in which the company operates,
implemented 560 projects, and undertook 339
voluntary and charitable initiatives. A total 2,500
projects, amounting to almost 19 billion rubles in
value, have been implemented under the project
over the last five years.

The “Home Towns” programme implements
projects directed at addressing the most press-
ing problems in those areas in which the com-
pany operates. In developing and implement-
ing its CSR projects the company undertakes
extensive analysis of the socio-political and so-
cio-economic situation of the regions in ques-
tion, as well as the federal (government) agen-
da, insofar as this impacts regional develop-
ment. Such analysis is based on independent
research data revealing current problems in the
social sphere (including in the medium term),
on which —in order to develop a comprehen-
sive picture — Gazprom Neft also undertakes
its own research.

On that basis, the range of projects under the
programme impacts a number of areas, in line
with current problems facing the regions — from
establishing basic social infrastructure and de-
veloping social and cultural services, to devel-
oping local communities, including supporting
indigenous ethnic minorities. A far from insig-
nificant aspect of this, moreover, concerns syn-
ergies between CSR projects and the company’s
strategic priorities, which also has an impact on
the project portfolio.

Key areas of focus:

« projects in education and establishing new
educational facilities;

« development of the urban environment;

« improving and promoting creative potential
in the regions, and developing the cultural en-
vironment;

« supporting, promoting and developing pub-
lic and professional sport;

« protecting and developing the potential of
the indigenous ethnic minorities of the Russian
Far North.

Key prajects

Gazprom Neft's “Developing Talent” compe-
tition has been held since 2015. It is directed at
popularising engineering, technical and techno-
logical specialities among schoolchildren, as well
as at developing their research skills. As part of
the competition, students at Russian schools ad-
dress project tasks on oil and gas issues, and
develop their presentation skills. The tournament
format is consistent with cutting-edge practice in
social project management, with a predominant
focus on developing schoolchildren’s ability to
apply the knowledge they gain in research activi-
ties — something that will prove useful to them in
further education, and in building their careers.
The tournament takes place over two stages,
with the final being held in St Petersburg, where
participants present their projects to a jury and
take part in a quest (a themed treasure hunt).
Two thousand six hundred schoolchildren were
involved in the tournament in 2017 (an almost
1.5-fold increase on 2016), from Moscow, St
Petersburg, Tyumen, Khanty-Mansiysk, Tomsk,
Omsk, Orenburg, Muravlenko, Noyabrsk, Novy
Port, and Cape Kammeny.

“MATHEMATICAL PROGRESSION”. This
project, implemented in conjunction with St
Petersburg State University, is directed at sup-
porting the key sciences, at promoting interest
in these, and at engaging talented school leav-
ers and students in this area. The “Mathematical
Progression” project has four levels of engage-
ment. At the first level, schoolchildren from 23
regions throughout Russia are given the oppor-
tunity to hear lectures from leading academics.
At the second level, stipends are awarded to
student mathematicians achieving good results
in their second year of study at St Petersburg
State University. At the third level, Gazprom Neft
makes it possible for young academics to gain
experience in applying their mathematical knowl-
edge, and in undertaking research. The compa-
ny also finances scientific trips and fosters stu-
dents’ research pursuits, as well as distributing
personal awards to mathematicians demonstrat-
ing achievements in research activity, with prize
winners employed for one year at St Petersburg
State University’s Chebyshev Laboratory. The
fourth level supports original research and ed-
ucational activities at the Chebyshev Laboratory.
Since 2017 a system of travel grants for gifted
young people has allowed young academics to
attend classes at leading mathematics schools.

The “Stenograffia” festival of street art

The company has supported the “Stenograffia”
festival — Russia’s most important festival of
street art, directed not just at neighbourhood
enhancement, but also at creating new sight-
seeing opportunities — since 2015. More than
400 art installations, throughout 10 of the coun-
try’s regions — including Ekaterinburg, Orenburg,
Khanty-Mansiysk, Omsk, Tomsk, St Petersburg,
Noyabrsk, Muravlienko, Cape Kammeny and
Novy Port — have been created in that time.

The festival also sees artists paint exteriors
which people, of necessity, are only able to see
through windows for a long time, or with which
engagement with the outside world is only pos-
sible through open windows.

INFRASTRUCTURE DEVELOPMENT. The com-
pany’s support for infrastructure development
includes financing the construction of residential
buildings in remote population centres, as well
as accommodation for members of indigenous
ethnic communities, and building and repairing
social infrastructure facilities throughout those
regions in which it operates.

Gazprom Neft's support in developing public
and professional sport includes implementation
of the “Sport in the Yard” project (children’s and
adults five-a-side football, hockey, volleyball and
snow-boot hockey tournaments), and “Drug-free
Yards” (a five-a-side football tournament involv-
ing local teams in Noyabrsk), as well as support-
ing the Alexander Shlemenko MMA martial arts
school in Omsk. The Avangard Hockey Academy
is also in development — a Gazprom Neft proj-
ect directed at establishing a single and inclusive
hockey training system for children and young
people throughout Siberia and the Urals, as part
of which the company is supporting the con-
struction and equipping of ice rinks and stadi-
ums in cities and population centres throughout
the Urals and Siberia.

COMMUNITY ENGAGEMENT. Under its “Home
Towns” programme the company is not just en-
gendering essential neighbourhood enhance-
ment and infrastructure, but is also providing
stakeholders with necessary resources and ex-
pertise, helping to engender much needed skills
and competencies, helping find partners, and
helping to establish platforms and forums for
collaboration, as well as helping create condi-
tions conducive to personal development and
the development of people’s own towns and lo-
calities. The company is making a genuine in-
vestment in personal development and human
resources — which means not just promising
personnel, but also a resource for the develop-
ment of the regions.

The company engages and involves recognised
experts in implementing its projects here. In col-
laboration with the Strelka Institute for Media,
Architecture and Design it is launching projects
in urban transformation and in initiating socially
significant projects. In 2017 such projects served
to make up “Strelka Week” in St Petersburg (a
series of lectures for local residents attracting



Key Goals, Objectives and Corporate Programmes of Actions on SDGs

COMPANY’S GOALS AND OBJECTIVES

— Achieving strategic objectives/goals.

ECONOMIC

— Improving the operational efficiency of key activities.

— Innovation.

Bl

— Developing the company’s talent pool.

— Improving workplace safety and labour protection,
reducing injuries, accidents and emergencies and
occupational ill-health and diseases.

— Supporting communities in those areas in which the
company operates, and supporting the social and
economic development of the regions.

SOCIAL

PROGRAMMES, PROJECTS, ACTIONS

The digital transformation of the business

implementing innovative solutions in production processes

projects in creating an environment and conditions conducive to innovation
(educational and scientific research projects, support for start-ups).

Projects directed at developing the scientific and research potential of both

the company and the regions (e.g., educational corporate social responsibility
(CSR) initiatives such as the “Progress in Mathematics” and “Developing Talent”
projects).

Adhering to the sustainable business principles.

Pursuing a “zero incident” programme, implementing cutting-edge technologies,
production monitoring and oversight, and the development of a “safety culture”
implementing a comprehensive CSR programme, “Home Towns”, including
projects in cultural development, education, health, neighbourhood enhancement,
and more.

W
ENVIRONMENTAL EEEE

— Minimising the company’s environmental impacts
throughout its operations.

— Responsible resources management.

— Protecting biological diversity.

— Energy conservation and energy efficiency.

Implementing a natural resources management strategy based around an
effective environmental management system and the ongoing implementation of
international best practice in management and technology

implementing comprehensive environmental projects in maintaining air quality,
associated petroleum gas (APG) utilisation, biodiversity conservation, launching
voluntary environmental initiatives, etc., and promoting an environmentally aware
culture both within the company, and beyond.

a total audience of more than 5,000) and “Our
Town in Our Own Hands” in Khanty-Mansiysk
(a “laboratory” through which anyone wishing
to could put forward and implement projects
directed at improving their local environment).

The company regularly assesses the sus-
tainability of those projects receiving grant
awards. In accordance with key criteria in

One effective strategy in engaging local resi-
dents is through a grant competition for social
initiatives, through which the company is able
to offer methodological and financial support
for projects.

STAKEHOLDER
AND PROJECT
GROUPS
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terms of organisation, finance and commu-
nications, those projects that continue after
grant support has ended (or which expand

Grant competition for social initiatives-2017
in figures:

Over the years in which the competition has
been running, more than 400 initiatives by civ-
ic activists have been supported.
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further thereafter) are deemed to be sustain-

able. On the basis of research undertaken in
2017 more than 70% of projects in receipt of
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grant awards from 2013 to 2016 were deemed
to be sustainable.

A key feature of Gazprom Neft's volunteer pro-
gramme is not just its sheer size (with more than
3,000 employees involved, across all of Russia),
but the fact that the company employees indepen-
dently develop and implement their own initiatives,
directed at achieving a systemic social impact.

As part of a special competition for volun-
tary projects the company supports employ-
ee initiatives dedicated to addressing socially
significant problems in the regions. The num-
ber of applications submitted under this proj-
ect increases every year — this year alone ap-
plications were up 60%, with 118 applications
submitted. Among those projects receiving
support were projects for first aid training in

remote towns and villages, comprehensive pro-
grammes supporting old age centres, and proj-
ects offering help and support to people in at-
risk groups.

In addition to this, Gazprom Neft is also im-
plementing long-term projects with well-
known foundations. Together with the Raoul
Charity Foundation it is implementing a proj-
ect, “Together we are Opening Up the World” to
help integrate those leaving children’s homes,
under which employees help in training children
with special needs to develop the social skills
they need to help them live independent lives.
Together with the “Anton is Right By” centre a
project — “OK on Your Own” has been initiat-
ed to support people on the autism spectrum.
Collaboration with these foundations allows

greater impact to be achieved by combining
business skills and competencies with the non-
profit sector’s in-depth expertise in these issues.

Public recognition:

the company’s CSR activities have been rec-
ognised by the expert community on more than
one occasion.

In 2016 the company became a “Charity
Ambassador” for Russia following the 2015
“Leaders in Corporate Charity” competition, win-
ning this competition for the fifth time in 2017.

In 2016-2017 the company’s voluntary proj-
ects were named winners of “The Good Deeds
Champions” awards held by the Managers’
Association and the National Council for
Corporate Volunteering.

PJSC ENEL RUSSIA
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opment means fulfilling the obligations to

all stakeholders, meeting the needs and
anticipations of the market and society, doing
efficient, competitive and socially responsible
business.

PJSC Enel Russia is a major producer of
electric and heat power. Sustainability Plan
for 2017-2021 identifies the focus areas re-
lated to business and management, occupa-
tional safety, greater employees’ engagement,
environment protection, and engaging of local
communities.

In 2017, the company adopted a number of
important documents, such as:

« Sustainability Plan for 2017-2021;

« Internal procedure “CSV process definition
and management” localized global policy of
Enel Group. The objective of the document is
to manage the activity aimed at implementa-
tion of the CSV concept throughout the val-
ue chain and identification of main stakehold-
ers depending on a specific stage of business
management;

« “Integrated Policy in occupational safety, en-
vironment and quality” that replaced the previous
policy on occupational safety and environment.

Enel Group, being the majority shareholder of
PJSC Enel Russia, was among the first compa-
nies that declared their commitment in achiev-
ing global United Nations (UN) Sustainable
Development Goals (SDGs) until 2030. The com-
pany has officially confirmed its commitment to
the SDGs No. 4, 7, 8, and 13. These goals are
of high priority, but the company also contrib-
utes to other SDGs.

The company’s values include Responsibility,
Innovations, Trust, and Proactivity.

In 2017, for implementation of a social part of
Sustainability Plan and contribution to SDGs, the
Social Program of Local Communities Support

For PJSC Enel Russia, sustainable devel-

has been developed based on the charity pro-
gram that was in effect previously.

This program is implemented in close collab-
oration and partnership with universities, social
and public organizations, and local administra-
tions. For example, in 2014, within the frame-
work of INNOPROM, international exhibition and
forum, PJSC Enel Russia and Heads of Reftinsky
and Sredneuralsk urban districts signed agree-
ments for cooperation establishing the areas for
a future joint action.

Operating instruction “On Charity and Social
Activities” shapes the process of development
and implementation of the social program. The
procedure is based on three main principles:
ensuring maximum effectiveness of support for
local community; maintaining active dialogue
with local authorities, developing long-term joint
programs.

In addition, in terms of achieving SDGs, oth-
er procedures and regulations related to em-
ployees’ engagement, contractors and suppli-
ers’ management, environmental sustainabili-
ty, industrial efficiency are applied. The Code of
Ethics and Zero Tolerance to Corruption are at
the heart of all business processes.

BUSINESS AND CORPORATE
MANAGEMENT SDGS

3

Understanding of social and environmental
aspects of the company’s activity as well as the
need for proactive engagement with stakehold-
ers is the main principles of PJSC Enel Russia.
The approved procedure “CSV Process defini-
tion and management” was integrated through-
out the entire value chain. It is applied in com-
mercial activity and in management of greenfield
projects and power plants those are currently in

operation. For example, for new plants planned
to be put into operation, the company conducts
the detailed social, environmental, and economic
context analysis, studies local laws and regula-
tions, and pays specific attention to identifying
the main stakeholders with special emphasis on
local community.

The company’s goal is to develop relations
based on trust and ethical behavior with all
stakeholders whose interests are in the com-
pany’s area of activity. PJSC Enel Russia dem-
onstrates its commitment to ethical obligations,
adopted standards implying utmost transpar-
ency and fairness towards all parties involved.

PRESENCE REGION
SUPPORT PROGRAM SDGs

wlilols |

Long-term Partnership. In order to support the
regions of presence, PJSC Enel Russia together
with the state and local authorities and social or-
ganizations implements the projects in the fol-
lowing main areas:

« Support of primary and additional education
institutions;

« Support of secondary and professional edu-
cation institutions;

» Support of mass sport;

« Support of children sport;

« Support of health care and sanitation of lo-
cal population;

Projects in the field of social partnership, car-
ing for veterans and creating comfort conditions
for people with disabilities.

All projects are formed through active and
continuous dialogue and cooperation with lo-
cal authorities, which not only allows deeper
understanding of the urgent issues of the re-
gion and effectively contributes to their solution,




Key Goals, Objectives and Corporate Programmes of Actions on SDGs

COMPANY’S GOALS AND OBJECTIVES

ECONOMIC

— Contribution to economic prosperity and sustainable
development of the regions where the company
operates (Sverdlovsk Region, Tver Region and
Stavropol Region).

— Improvement of operating efficiency of the
company.

—Increase of the level of energy efficiency and energy
saving.

SOCIAL e

— Compliance with international standards in terms of
human rights protection.

— Engagement of the people we work with.

— Engagement of local associations:

- Improvement of sanitary conditions in regions
where the company operates and healthy lifestyle
promotion;

- Formation of favorable conditions to establish more
efficient educational processes;

« Improvement of education quality, promotion of
youth’s interest in new knowledge and additional
education.

PROGRAMMES, PROJECTS, ACTIONS

Responsible tax payment to budgets of all levels.

Sustainable supply chain creation and management.

Zero Tolerance to Corruption Plan.

System of measures for open interaction with stakeholders.

Job creation in regions where the company operates.

Digitalization project, including big data analysis and implementation of solutions
based on innovative technologies.

Projects for introduction of new technologies for increase of operating efficiency,
safety and “Zero Accidents” operation of equipment.

Program of integrated improvement system.

Projects to improve the energy efficiency of production branches and the spread
of an energy efficiency culture among the local community.

Creation of competitive and attractive employee benefits package.

Measures to ensure personnel health and safety, including the principle of “Zero
Accidents”.

Measures to prevent any form of discrimination and projects to improve internal
climate, diversity and engagement.

Training and development of personnel.

Healthy lifestyle promotion among the employees.

Encouragement of corporate volunteering.

Improvement of employees performance, including creation of conditions for
smart working.

Internal audit and mechanisms of confidential investigation of complaints,
including from stakeholders.

Long-term strategic partnerships with stakeholders for sustainable development.
Programs for support of medical and educational institutions, centers for people
with disabilities.

Projects for greater accessibility.

Reconstruction of sport facilities in educational institutions.

Measures to increase efficiency of the educational process, including
modernization of educational equipment and implementation of new technologies
(interactive and multimedia equipment).

Information campaigns targeted at both the company’s personnel and
representatives of local communities including blood donation, special diseases
prevention, increase of energy efficiency etc.).

[— =
ENVIRONMENTAL E E% E E

— Creation of comfort and environment-friendly cities.

— Growth in low-carbon technologies and services
proposition.

— Environmental sustainability.

Measures to achieve target indicators on decarbonized production of electricity.
Regular evaluation and control of environmental risks, measures developed on
evaluation base and aimed at environmental impact reduction.

Production environment control of impact on atmospheric air.

Reduction of wastewater volume.

Biodiversity projects.

Introduction of lean production principles and reasonable use of resources.
Increasing awareness of personnel and local community about environmental
issues, formation of proactive position (environment lectures, environment quest
games, and environmental task forces).

Application of circular economy principles.
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but is also one of the key tools for doing busi-
ness. All implemented projects must bring max-
imum benefit to local community. The projects
are adjusted annually, taking into account the
dynamically changing demands and needs of
the local community, the results achieved in
the previous year.

Owing to adopted procedure “CSV Process
definition and management”, the approach to
local community support changes, aiming at
achievement of maximum value of solving social
issues for all stakeholders involved. The com-
pany goes far beyond the charity and CSR proj-
ects. PJSC Enel Russia establishes comprehen-
sive, long-term and mutually beneficial relations
with social partners and provides them with all-
round support. The application of the CSV con-
cept allows the company to efficiently use the
existing resources and attract new ones, take in-
novative approach, and seek new opportunities
of solving emerging social issues.

Partnership with Municipal General
Education Institution of Additional Education
“Novaya Korcheva” Children and Youth Centre
(Tver Region) show cases the effectiveness
of building long-term relationships. The
Company partially financed the purchase of
the bus to create comfortable and safe con-
ditions for the pupils’ participation in the ex-
ternal events. Moreover, supporting the con-
cept of circular economy, the company trans-
ferred unused furniture and IT equipment to
the institution. The company pays attention to
projects of non-financial support of “Novaya
Korcheva” (promoting social entrepreneur-
ship, giving access to charity fairs within the
corporate events, encouraging the creation
corporate souvenirs by the center’s wards).

Support of Children and Mass Sport. PJSC
Enel Russia contributes to the development of
sport facilities (sport centers and schools) and
promotes children and mass sport. The com-
pany implements the initiatives in two areas:

« Increasing comfort of sport activities:
maintenance and renovation or reconstruc-
tion of sports halls;

« Improving the efficiency of sport activi-
ties: granting equipment for sport and physi-
cal therapy to achieve better results.

Environmental Initiatives. Within the frame-
work of the Year of Ecology declared by the
President of the Russian Federation in 2017,
PJSC Enel Russia carried out a number of ac-
tivities. All projects under the aegis of the Year
of Ecology were aimed at not only creating
comfortable, environmentally and sustainable
cities, involving company employees, their
families and the local community, but also
raising awareness of environmental issues.

The company’s employees give environmen-
tal lectures in educational institutions; orga-
nize dedicated excursions for students special-
ized in ecology. Knowledge, which the younger
generation receives, contributes to raising the
level of environmental sustainability of cities.

On the initiative of ecology departments of
power plants, the company has been con-
ducting environmental task forces (volunteer
clean-ups) for several years in a row, the main
purpose of which is the spring-cleaning of the
territory of power plants and cities. Volunteers
from among company employees and local cit-
izens are involved in the task forces. In 2017,
in addition to traditional environmental ac-
tions, experimental game format was test-
ed and eco-quest game “Clean Territory” was
conducted at the power plant in Konakovo.

Traditionally, the company pays attention
to redeveloping and landscaping of territo-
ries: every year trees and bushes are plant-
ed in collaboration with local administration.

Environmental task forces and landscap-
ing simultaneously make the cities of compa-
ny presence more sustainable and contribute
to the preservation of terrestrial ecosystems.

Corporate Volunteering is an important tool
for maintaining of social activity and building
sustainable relations with local community.

Employees of PJSC Enel Russia actively vol-
unteer in social projects of fundraising and
collecting of clothes for orphanages, special-
ized charitable organizations. The company
supports and encourages volunteering activity
as an important part of its social investments,
and holds corporate volunteering events. For
example, the collection of clothing and fun-
draising for the Children’s Day in the frame-
work of the annual event “Power Engineers
For Children”, the collection of old clothes
and waste paper within “Giving Tuesday”
campaign, a blood donation dedicated to the
Donor’s Day.

The company employees organize and con-
duct excursions, dedicated workshops, share
experience, teach children how to take care
of environment, annually congratulate social
centers’ wards on holidays.

Education Support Programs. In 2017, an-
other significant project that promoted
achievement of several SDG at once was the
“Energy of Art” project. It was a competi-
tion for all residents of Sredneuralsk, where
Sredneuralskaya GRES of PJSC Enel Russia is
located. The artworks were united under the
topic of “Ecology and Energy Efficiency”. In to-
tal, 175 applications were submitted. People
of all ages could participate in the contest. The
picture of the winner, chosen by the expert
jury, decorated the facade of the city polyclin-
ic. The project gave residents of Sredneuralsk
a platform for self-expression and the oppor-
tunity to make the city more sustainable and
comfortable for living. At the same time, the
focus on issues of ecology and energy effi-
ciency reminded all participants of the impor-
tance of SDG No.13 — “Take urgent action to
combat climate change and its impacts” and
No.15 - “Sustainably manage forests, combat
desertification, halt and reverse land degra-
dation, halt biodiversity loss”. The goal No.4

related to qualitative education was also taken
into consideration, as the main partners of the
project were institutions of pre-school, sec-
ondary and additional education.

Building successful and sustainable future
is impossible without promoting knowledge in
sustainable development among the younger
generation. “Open Plant” is an educational and
entertaining project that has been implement-
ed in Russia since 2008. Every summer, regime
power facilities open the doors to everyone who
wants to learn more about the world of electric
and heat power generation. Thousands of local
residents take tours around power plants. Every
year “Open Plant” is dedicated to specific top-
ic that becomes the keynote of the holiday. For
example, in 2017, the theme was sustainable
development. Young guests of the event par-
ticipated in the strategic team game, “We are
the future”, dedicated to SDGs. Children both
could learn what are the SDGs and get the idea
of how they could contribute to achievement of
these goals and take a step towards more sus-
tainable future.

PlayEnergy Corporate Educational Project
is a unique large-scale initiative of Enel Group
implemented internationally in 10 countries.
In Russia, PlayEnergy has been running since
2009 and engages more than 8,000 students
and tutors every year. Students of lower and
upper grades and students of institutions of vo-
cational education can participate in the project.

Every year, the organizers selects a new top-
ic that is somehow related to actual topics the
field in innovation, modern technologies, effi-
cient methods of generation and responsible
power consumption. In 2017, special attention
was paid to projects dedicated to the creation
of sustainable future. A special prize in sus-
tainable development was introduced for the
first time. Two projects that had a special so-
cial context were awarded with special priz-
es. One of them was devoted to volunteering,
and the second one to application of innova-
tive solutions for homeless animals help dur-
ing wintertime.

Information Campaigns. PJSC Enel Russia
promotes the culture of responsible resources
usage, responsible power consumption, re-use
of resources among employees of the com-
pany, and for a wide audience. “Sustainable
Environment” information campaign promotes
knowledge about the main principles of sus-
tainable development and is one of the ini-
tiatives increasing awareness about sustain-
able development. Since 2017, “Sustainable
Environment” s implemented in social net-
works Facebook, Instagram, Twitter, as well
as in the corporate social network Yammer.

Public Recognition:

Relevance and effectiveness of programs of
PJSC Enel Russia is permanently confirmed by
multiple recognition letters from social part-
ners in the company’s regions of presence.
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orporate social responsibility (CSR) is
C an important value of the company, as

defined in the mission of the RusHydro
Group - effective use of hydro resources, cre-
ating conditions to ensure the reliability of the
united energy system in Russia, and to support
social and economic development of the Far
East regions by making accessible energy infra-
structure for existing and prospective projects.

“Sustainable development of electric-pow-
er production” and “Ensuring reliable and safe
operation of the company’s facilities” are de-
fined as strategic goals of the RusHydro Group.
The company provides reliable and safe opera-
tion of the equipment and hydro-technical in-
stallations and infrastructure of thermal sta-
tions for the society and the environment, tak-
ing into account the economic justification of
the funds directed to minimize risks and reduce
possible damage.

A key aspect of meeting the criteria for sus-
tainable development in electricity is to max-
imally save primary non-renewable energy
sources and minimize the environmental im-
pact on the entire energy production chain. The
RusHydro Group actively applies the principles
of sustainable development to implement en-
ergy projects. The dominance of the Group’s
production operates on a renewable resource —
water, and doing it, the company saves fossil
fuels and minimizes the environmental impact.

Another important direction of the RusHydro
Group’s activity is the development of the pres-
ence regions. The reservoirs of the hydro power
plant (HPP) are the source of water for domes-
tic and drinking needs, stimulating the agricul-
ture and transport development, the Group’s
enterprises are the largest employers in the re-
gions. Presence regions of the company’s fa-
cilities have appreciable support of hydropow-
er engineers in such important areas as the
education development, ecology and support
of socially vulnerable groups. Thanks to the
company RusHydro, new eco-trails, education-
al platforms, children’s books were published
and hundreds of thousands of rubles were col-
lected for those who need help.

An integrated approach in chellenges resolu-
tion the one RusHydro Groupis facing, imple-
mentation of priority activity directions makes
it possible to provide Group's sustainable de-
velopment and makes a significant contribution
to provide population and industry with eco-
nomically and environmentally efficient kinds
of energy resources.

RusHydro annually draws a report on corpo-
rate social responsibility and sustainable de-
velopment of RusHydro Group.

The company has adopted a set of regula-
tory documents and policies of CSR and on
sustainable development goals (SDG) achieve-
ment.

RusHydro is part of the UN Global Compact,
based on the letter of commitment sent to the
UN Secretary-General expressing support for 10
principles of human rights, labour management
relations, environmental protection and anti-cor-
ruption policies.

CLEAN ENERGY AND LOW-
CARBON DEVELOPMENT
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RusHydro is the leader of renewable energy
production in Russia. The company develops
generation based on the energy of sea tides, sun,
wind and geothermal energy — environmentally
safe and highly efficient energy sources.

In 2016, the historic maximum of carbon-
free power generation by the RusHydro Group
was fixed at 110,146 million kWh against the
backdrop of favorable water content, as well
as through the introduction of newly com-
missioned facilities (Boguchanskaya HPP,
Gotsatlinskaya HPP) and ensuring the water
resources management in conditions of in-
creased water content (Irganayskaya HPP,
Bureyskaya HPP).

The RusHydro Group supports the deci-
sions of the 2015 Conference of the COP21
(Conferences of the Parties) on accelareting af-
forts by the world community to reduce green-
house gas emissions, as well as the decision of
the Government of the Russian Federation to re-
duce emissions from 25 to 20% by 2030 (com-
pared to 1990).

Since 2015, JSC RusHydro is part of the
“Russian Partnership for Climate Conservation”
program, this initiative was established to co-
incide with the 21st UN Climate Conference in
Paris.

Concerning all operating subordinated com-
panies, an emission inventory of carbon di-
oxide and other pollutants into the air is held
once every 5 years. A significant effect on emis-
sion reduction is provided by the power plants
gasification of JSC “Far Eastern Generating
Company”. The emissions of harmful substanc-
es into the atmosphere decreased 3 times, the
output of ash and slag wastes — 4 times.

In remote regions of the Far East, the Group
develops alternative energy and reduces the
diesel fuel consumption generating electricity.
Work is continued on wind, solar and geother-
mal energy. Result: about 46 thousand tons of
diesel fuel are saved per year, which reduces
greenhouse gas emissions in the amount of
104,880 tons.

The activities of the RusHydro Group in the
area of CSR are focused on the achievement of
sustainable development goals (SDG). In 2017,
the key tasks were identified by 2020, which are
segmented in various categories of sustainable

development, such as environmental protection,
improving the management and disclosure sys-
tem, reliability and security, as well as social re-
sponsibility.

BIODIVERSITY CONSERVATION
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The RusHydro Group pays special attention
to the protection of the biofund in the indus-
trial facilities area against the industrial activi-
ties impact.

Activities:

» Support for Specially Protected Natural
Territories (Cooperation and Charitable
Assistance):

« Protection of ungulates (within the frame-
work of the “Bureysky Compromise” project);

- Conservation of plants (within the frame-
work of the “Bureysky Compromise” project);

« Conservation of rare bird species;

« Restoration of fish resources (stocking ac-
tions).

The company develops international cooper-
ation in the field of environmental protection in
the conservation of biological diversity. With
the participation of JSC “RusHydro” under the
United Nations Development Program (UNDP)
/ Global Environment Facility and the Russian
Ministry of Natural Resources in 2016,
the second edition of the “Compendium of
Innovative Solutions to conserve Biodiversity
for the Hydropower Sector” was prepared re-
flecting the company’s experience. This is a
practical guide for designers, ecologists on
operating hydropower plants, authorities and
other stakeholders in the adoption of environ-
mentally-oriented solutions.

Four years ago, as part of the construction of
the Nizhne-Bureyskaya HPP, the Amursky en-
vironmental project “Bureysky Compromise”
was started by the UNDP project. “Directorate
for the protection and utilization of the ani-
mal kingdom and Specially Protected Nature
areas” of the Amur Region, JSC “Nizhne-
Bureyskaya HPP”, scientific and environmen-
tal organizations of the region, mass media
take part in its realization.

The project is to demonstrate the advanced
domestic and world principles of biological
diversity conservation by the implementation
of large industrial facilities. In addition, it is
the clearest example of effective interaction
of authorities, business and society in issue
of nature conservation.

Support for specially protected natural ar-
eas. In 2009, active work was begun to pre-
serve the population of the Caucasian bi-
son, which recorded into the Red Book of the
Russian Federation and IUCN, in the North
Caucasus.
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In 2016, with the support of the company on
the territory of the Turmonsky Wildlife Refuge,
a special aviary with an area of 5 hectares was
built for the Caucasian bison species. PJSC
“RusHydro” is the only corporate sponsor of
the international program to restore the pop-
ulation of the endangered species of animals.

Conservation of ungulates. In the process of
creating a reservoir, PJSC “RusHydro” tries to
minimize the risk to affect ungulates. In order
to concentrate the animals in the center of the
park and remove them from the construction
site, 25 feeding platforms have been installed
in the Bureysky Nature Park. The complexes are
equipped with automatic cameras for photo and
video recording, which allow to receive informa-
tion about animals attendance.

Preservation of plants. There are five spe-
cies of rare and endemic plant species found
in the area under the flooding of the Nizhe-
Bureyskaya HPP. For the conservation, the
plants were transferred to new growth areas.
This operation was carried out in two stages in
2015-2016. As a result, specialists managed to
transfer more than 400 samples to places suit-
able for growth.

An additional measure of plant support was an
ex-situ event in relation to the fern Alevritopters
Kuna, listed recorded into the Red Book, the
main areas of its growth were in the flood zone
of the reservoir. In the Botanical Garden of
Blagoveshchensk, a specialized climate cham-
ber has been erected, where plants are sprout-
ed from the fern spores for following stocking
into places suitable for growth. Planting of plant
grown in the climatic chamber will be carried
out until 2019.

Birds conservation. Measures to minimize the
impact on the objects of avifauna are directed to
the two most vulnerable species: the mandarin
duck and the Far Eastern stork.

The habitat of the mandarin duck is direct-
ly in the flood zone in the area of the Nizhne-
Bureyskaya HPP in the Amur Region. The key
habitats and natural nesting of this species were
under threat. To maintain the population, more
than 100 artificial nest boxes were established
above the reservoir level design marks, mainly
on tributaries, near the future reservoir. To min-
imize the effects of changes in the hydrological
regime, artificial supports are established for the
nests, which are able to withstand the weight of
the stork nest.

At the request of the Amur Regional Public
Ecological Organization “AmurSEU” and the
“Directorate for the protection and utilization
of the animal kingdom and Specially Protected
Nature areas” of the Amur Region in 2016, about
100 nests of Far Eastern storks were established
in the southern regions of the Amur Region, and
more than 40% of them were placed on the sup-
port of overhead power transmission line. In
2017, the installation of artificial supports for

the Far Eastern storks nests is conducted in the
Muravievsky reserve.

In the design, construction and operation of
overhead transmission lines, measures to elim-
inate bird deaths are provided. Thus, PJSC
“Yakutskenergo” equips special high-voltage
power transmission lines with power transmis-
sion lines passing through a specially protected
natural area in Ust-Maysky ulus in Yakutia, where
24 species of birds are under protection, with
bird protection devices. It also provides isola-
tion of the power lines with a special cable (aer-
ial bundled conductors or simply ABC) on the
territory of the natural park “Living Diamonds
of Yakutia”, through which the high-voltage line
6-10 kV passes. And transformer substations
on transmission lines are equipped with hedg-
es and casings to prevent animals from entering
the substation and its mechanisms.

Restoration of fish resources. The RusHydro’s
group mainly operates on water bodies. Due to
this specificity, the company pays special at-
tention to the conservation and restoration of
rivers fish stocks, for that in the water bodies
used by RusHydro, annual voluntary actions
for stocking the rivers and reservoirs of hydro-
electric power stations have being held since
2003. So, for example, 43,000 juvenile fishes
of Russian sturgeon and 71,000 juvenile fishes
of Caspian salmon were released into the rivers
in the territory of the Republic of Dagestan and
Kabardino-Balkaria jointly with the West Caspian
Territorial Administration of the Federal Agency
for Fisheries. In addition, in Kabardino-Balkaria
dams of hydropower plants are equipped with
fish ladder that allow valuable fish species
to freely pass through them to fish breeding
ground.

To reduce the negative impact on water bio-
logical resources, the water intake of the Small
hydro is equipped with a louver-type fish pro-
tection device. Every year, Small hydro releases
juvenile fishes into the rivers of the Kamchatka
Territory in accordance with the concluded
agreements on the artificial reproduction of
aquatic biological resources with the North-
Eastern Territorial Administration of the Federal
Agency for Fisheries.

BUSINESS ETHICS AND
ANTI-CORRUPTION POLICY

The company has a Conflict resolution policy of
PJSC “RusHydro” and Anti-Corruption Policy. In
2016, the company adopted the Comprehensive
Program of Anti-Corruption Activities of PJSC
“RusHydro” for 2016-2019.

On a systematic and ongoing basis, work is
carried out to prevent and identify corrupt of-
fenses in the company, to eliminate (minimize)

the causes and conditions that conducive to
corruption.

The main goal is to implement a set of an-
ti-corruption measures provided by the
National Anti-Corruption Strategy, the Anti-
Corruption Charter of Russian Business, and
the Methodological Recommendations of the
Government of the Russian Federation to devel-
ope and adopt measures to prevent and coun-
teract corruption.

Main activities: to prevent and head off cor-
ruption cases: to detect and prevent conflicts
of interest, to monitor corruption risks spe-
cific to the company’s activities. Based on the
results of the risk analysis, the company de-
velops and implements anti-corruption proce-
dures that meet international requirements and
monitors compliance with them. Operational
control is exercised by the Director for Internal
Control and Risk Management, the chief audi-
tor of PJSC “RusHydro”.

Annually, the plan of anti-corruption mea-
sures is approved, the target results for the year
are fixed, the personal responsibility of the of-
ficials to obtain these results is fixed.

In 2016, the employees (326 people) of the
executive apparatus, branches and subsidiar-
ies occupying positions exposed to corrup-
tion risks were tested for their knowledge of
the anti-corruption legislation of the Russian
Federation.

The company adopted the “Operation Rules of
the” Line of Confidence “of PJSC” RusHydro“. As
a result of 2016, there were 196 appeals, deci-
sions have being made for each of them.

Public recognition:

« 15t place from the companies of the sector
and 2" place among all participants in the rat-
ing of RobecoSAM from the Russian Federation.
RusHydro took the 31 place out of 64 among
the world’s electricity companies (2017).

« Grade D in the Carbon Disclosure Project
(CDP) for greenhouse gas emissions and initia-
tives to reduce them.

« For the first time the company was includ-
ed in the list of 100 best companies Vigeo Eiris
in the field of sustainable development (2017).

« In the top 20 in the Indexes “Responsibility
and Openness” and “Vector of Sustainable
Development” of the Russian Union of
Industrialists and Entrepreneurs.

« Special prize of the Expert Council “For
Systemic Work on Project Coverage” of the
“MediaTEK” Contest in the nomination “Social
and Environmental Initiative” for the Far East
development.”

« Winner of two nominations of the IV All-
Russian competition of the best practices of
employers on the development of human capi-
tal asset “Creating future”.



Key Goals, Objectives and Corporate Programmes of Actions on SDGs

COMPANY’S GOALS AND OBJECTIVES

ECONOMIC v

— System of water regimes regulation and protection
of territories and population from inundation and
flooding.

— Affordable energy. To increase in the share of
renewable energy sources in the energy balance.

— To maximize value / cost for the state, shareholders,
society and employees.

— Innovative development.

— Energy saving and energy efficiency.

SOCIAL

—To reduce the risks of injuries and occupational
diseases.

—To ensure the availability of qualified personnel.

— To fight against corruption and effective
procurement activities.

—To access international initiatives and drawing of
non-financial reporting.

Be=
ENVIRONMENTAL E E

— Low-carbon development.

— Maintenance of biodiversity. Preservation and
restoration of fish stocks of reservoirs.

— Effective water use.

PROGRAMMES, PROJECTS, ACTIONS

S5

Program for effective cooperation with the System Operator and The Federal Water
Resources Agency in planning and managing the water and energy regime of the HPP.

to maintain the functioning of the tariff equalization mechanism in five of the nine regions
of the Far Eastern Federal District, where the average electricity tariff for the consumer
was more than 4 rubles / kWh. RusHydro acts as the recipient of the price premiums for
capacity (competitive power take price) and fully send these funds to the regions of the Far
Eastern Federal District in order to compensate losses resulted by saling of electricity at
subsidised rates.

The investment program providing the introduction of 875 MW of non-carbon capacity
(HPP and RES).

The RusHydro Group’s cost increase plan till 2021, aimed to increase the company’s
fundamental and market value and prepare measures to introduce long-term tariff
regulation in the Far Eastern Federal District.

To realize the Innovative Development Program of the RusHydro Group for 2016-2020 with
a prospect up to 2025 and the program of innovative development of the RAO ESV Holding
for 2016-2020 with a perspective up to 2025.

To implement the Concept to Reform the Scientific and Project Complex of PJSC
“RusHydro”.

To implement the energy saving and energy efficiency improvement program for PJSC
“RusHydro” for the period until 2020 and for RAO ESV Holding.

Annual actions “oBEREGAI” to clean rivers and reservoirs from garbage.

The project “o0BEREGAI”.

Occupational Health Policy workplace safety of PJSC “RAQ ESV”.

Program of measures to improve industrial safety and reduce injuries of employees of the
RusHydro Group, contractors and third parties.

Work accident and occupational diseases insurance.

Programs of advanced development of personnel potential (the system of “Corporate
elevators”: supporting future specialists from school to work at the RusHydro’s
enterprises).

Partnership and cooperation with specialized universities.

To implement Anti-Corruption Policy and Conflict Management Policy. Measures to comply
with the Code of Corporate Ethics.

To observe and improve procurement regulations of provisions for the PJSC RusHydro and
PJSC RAO ESV needs.

To access to the UN Global Compact.

Annual preparation and deawing of the report on corporate social responsibility according
To GRI standards.

To obtain and improve ratings from leading rating agencies in the field of socially
responsible investment.

Policy in the field of occupational health and safety of PJSC “RAO EV”.

Programme of events to increase production safety and to reduce employee injuries of the
RusHydro Group, contractors and third parties.

Work accident and occupational diseases insurance.

Programs of advanced development of personnel potential (the system of “Corporate
elevators”: supporting future specialists from school to work at the RusHydro’s
enterprises).

Partnership and cooperation with specialized universities.

To implement Anti-Corruption Policy and Conflict Management Policy. Measures to comply
with the Code of Corporate Ethics.

To observe and improve procurement regulations of provisions for the PJSC RusHydro and
PJSC RAO ESV needs.

To access to the UN Global Compact.

Annual preparation and deawing of the report on corporate social responsibility according
to GRI standards.

To obtain and improve ratings from leading rating agencies in the field of socially
responsible investment.

To implement the Environmental Policy in terms of ensuring low-carbon development.

To develope the targets for reducing greenhouse gas emissions and mechanisms achieve
them.

To develop and implemen the program on biodiversity conservation. Activities to restore
fish resources. Installation of fish protective devices. The project “Bureysky Compromise”.
The RusHydro Group programs on water resources management.
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JSC “BGPC”

page 48

GPC activity is directly related to social
B infrastructure creation and development.

Annually the company attaches about 20
thousand new consumers to the grids, providing
reliable and high-quality energy supply. Active
work on the focused complex modernization of
the power supply grid equipment, new substa-
tions and powerlines building, successful intro-
duction of the innovative solutions allowing to
increase the reliability of energy supply and to
reduce energy power losses is carried out.

BGPC makes a big contribution to the re-
gional social and economic development, pro-
viding stable tax proceedings to budget (dur-
ing 2014-2017 about 14 billion rubles of taxes
and social contributions were paid to budgets
of different levels), investing in grid develop-
ment and production of the innovative supply
grid equipment (investments are over 15 bil-
lion rubles) and also taking additional social
responsibilities.

Company’s Social activity is based on BGPC
Policy on social responsibility.

“SMART” POWER GRID:
INFRASTRUCTURE THE FUTURE

The project promotes the achievement of four
UN SDG: to build resilient infrastructure, to pro-
mote sustainable industrialization and foster in-
novation; to make cities inclusive, safe, resilient
and sustainable and to ensure their environmen-
tal sustainability. The contents of the concept —
to optimize of energy grid structure, to ensure
observability and controllability.

As a result: power grid bandwidth throughput
and reliability of supply of power to consumers
increase while also reducing of energy losses
and operational costs; costs of servicing and re-
pair of the reconstructed equipment decrease to
20%; troubleshooting and switchings diagnos-
tic reduce to 70%; the lifetime of the of existing
equipment is extended up to 10%.

In Russia now the idea of Smart grid is an in-
tellectual active and adaptive network concept
which assumes: active elements density allowing
to change topological parameters of the network:

« alarge number of the sensors measuring the
current regime parameters for the network con-
dition assessment in various operating modes
of a power supply system;

« data collection and processing system (hard-
ware and software systems) and also network

controlling means of active elements and con-
sumers electric installations;

« the availability of the necessary executive
bodies and mechanisms allowing to change
topological network parameters in real time
and also to interact with related power objects;

» means of automatic assessment of the cur-
rent situation and projecting of network func-
tioning;

« high speed of the operating system and in-
formation exchange.

Within the Smart Grid project in February,
2015 in Berlin JSC “BPGC” and Siemens AG
concern had concluded an agreement on local-
ization of assembly of the innovative power grid
equipment on the territory of Bashkiria con-
forming to the Russian standards. Localization
of production allows to reduce the price of the
project, create new jobs and to move with simi-
lar projects on other territories. Today in the as-
sembly department of LLC “BGPC Engineering”
the assembly of cells of own production has
been carried out which are mounted in distri-
bution points of Ufa.

The pilot leading building estate of Ufa con-
sisting of four residential quarters with the pop-
ulation of about 25 thousand people was put in
commission in 2015. Today the newest distrib-
uting devices of 6-10 kV have being mounted
on the city power facilities.

The strategic development problems of the
power grid complex solved as a result of Smart
grid introduction.

Reliability growth: indicators of energy trans-
mission monitoring from the producer to the
consumer, diagnostics of state of the grid trans-
mission.

Power grid controllability: localization of the
energy transfer failure slop, remote manage-
ment of the energy supply system, distribution
of the energy streams according to econom-
ic efficiency.

Losses decrease: identification of the ener-
gy losses cases and their prevention in future.

Economic efficiency: cost reducing of the dam-
aged electricity lines search and recovery work,
total cost reducing of electricity delivery and
power grid operation.

For work coordination of the modernized
power grid system in Ufa in July, 2015 the new
Control Centre of Networks (CCN) — one of the
most modern and technological in Russia was

put into operation. Building of this innovative
power facility with consolidation of eight con-
trol offices of the city in one place and with tran-
sition to a two-level control system was begun
in September, 2014. The special equipment
which allows to perform all complex of works
with Smart grid is mounted and has been pro-
viding full loading monitoring,modes and also
the power grid equipment control.

The expected efficiency results of the Smart
grid introduction:

—accident reduction;

— decrease of the commercial and technical
losses of the energy;

— decrease of equipment loading and over-
loading;

— time reduction of switching and service
operation of the reconstructed power grid;

—reductions in personnel for asset manage-
ment and service;

— extension of life cycle of the power grid
equipment elements;

- reduction of consumers power interrup-
tion from several hours to minutes if a major
emergency arises.

The project of the BGPC “clever” networks is
planned to be extended in Ufa by 2019. Project
expected outcomes: If today the degree of en-
ergy blocking is 15.6%, then following the re-
sults of realization of the first stage of the proj-
ect this share will be reduced to 8.7% with fur-
ther decrease in the following years.

When successful, company‘s experience
can become a sample for introduction of reli-
able, effective and cost-effective technologies
into power industry for the whole country and
can be replicated on the power grid enterpris-
es of Russia and in the neighboring countries.

Public recognition:

« It is recognized as the best company in
the international BestinCSR project on gath-
ering of the best practicies of CSR and sus-
tainable development in the “Leader of Social
Responsibility in power supply network branch
of Russia”, nomination (2015).

» The winner of the All-Russian competi-
tion “The Best Power Supply Networks of
Russia” organized by the indastry Internet por-
tal “EnergyNews” in two nominations: “Socially
responsible electric grid company” and “The
most informatively open electric grid compa-
ny” (2017).

« The company’s chief executives are among
the best of the “Top-1000 Russian manag-
ers” organized by Association of managers
and “Kommersant” publishing house (2016
and 2017).



Key Goals, Objectives and Corporate Programmes of Actions on SDGs

COMPANY’S GOALS AND OBJECTIVES

ECONOMIC

— Introduction of innovative solutions.
- Improvements in energy efficiency.

o =]
SOCIAL <

— Sustainable development of presence region.
— Providing consumers with high-quality and reliable

power supply.
— Stable tax proceedings to budget.
— Competitive staff.
— Safe production.

n=

ENVIRONMENTAL =%

— Reducing the environmental impact.

PROGRAMMES, PROJECTS, ACTIONS

The program of energy saving and power efficiency increase for 2016-2023.
The project on modernization of the electronetwork complex in Ufa applying the
Smart grid elements (“clever networks”).

The program of installation of the automated system to control and energy

accounting.

The program of the automated system of commercial energy accounting “Web

office”.

Complex of actions to create comfortable conditions for technical consumer

connection.

Programs of personnel development and training with taking into account new

technologies.

Programs of workers safety and health.
Programs of children and veterans support: children’s regional charitable

festivals, “Care of veterans”.

“Safe Childhood — on Child Injury Prevention” program.

Complex of actions for Environmental policy realization.

METALLOINVEST

page 50

etalloinvest mission is to be a Russian
IVI socially responsible company that ef-

fectively extracts and processes iron
ore raw materials into metallized and high-qual-
ity metallurgical products for long-term growth
of shareholder value of business, personnel and
society development.

Metalloinvest Executive Board considers the
company’s compliance with the principles of
sustainable development as one of the key fac-
tors of long-term sustainability and competi-
tiveness.

The Company strives to ensure a balance be-
tween the interests of business and society and
the harmonious management of the econom-
ic, environmental and social aspects of its ac-
tivities.

Metalloinvest regularly improves existing
managment practices of sustainable develop-
ment and consistently builds an integrated ap-
proach to manage the negative and positive
impacts.

The company’s sustainability management ac-
tivities include five main directions.

THE MAIN COMPANIES COURSES
OF ACTION IN THE FIELD OF
SUSTAINABLE DEVELOPMENT
MANAGEMENT ARE:

Building economic resilience

Development of economically sustainable
and competitive business, ensuring long-term
growth of shareholder value.

Care for well-being at the workplace

Creation of a safe working environment.
Providing opportunities for development and career
growth, as well as ensuring decent remuneration.

Environmental protection

Reducing the negative impact on environment
through equipment modernization and intro-
duction of more environmentally friendly tech-
nologies.

Development of regions of presence

Promotion of socio-economic development of
regions of presence in partnership with public
authorities, local community and NCBs.

Interaction with concerned parties (CP)

Building sustainable partnerships with the
CP on the basis of compliance with legislation,

industry norms, contractual and other obliga-
tions.

Company has a Corporate Social Responsibility
Policy, developed in 2015. This document de-
fines approach on how to manage sustainable
development and socially responsible business.
Along with the Corporate Social Responsibility
Policy, company has a number of internal doc-
uments that formalize the principles of organi-
zation of activities to manage certain aspects
of sustainable development: The framework for
the process of risk and efficiency management,
corporate ethics code of conduct, anti-corrup-
tion policy, environmental policy, engagment
with stakeholders.

Defining its approach to manage sustainable
development, Metalloinvest focuses on best
practices and international initiatives in the field
of environment, protection of human rights and
ensuring the economic stability on the territory
of ist presence.

Thus, the company’s management supports
the goals adopted by the UN General Assembly
in 2015 in the field of sustainable development
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(SDG). The company aims to contribute to the
achievement of the SDG applying responsible
approaches to business management, employ-
ing the approach of external social programs and
charitable projects for the company employees
and the local population.

Metalloinvest defines the following directions
of social investment and charity on the pres-
ence territories as a matter of priority: educa-
tion development; health care development;
Support for culture and art; Support for sports
and healthy lifestyle; Support for the disadvan-
taged population groups; development of social
infrastructure.

Annually company invests in the social and
charitable programs for the development of
its presence regions about 2.7 billion rubles.
Volumes of investment are determined by tri-
partite agreements on social and economic part-
nership with regional and local authorities. The
goal of joint partnership programs is to ensure
the synergy of financial resources, management
capacities and professional experience of all par-
ties involved in the agreement.

Within the framework of partnership agree-
ments, company implements large-scale cor-
porate social programs aimed to apply mod-
ern and effective technologies and practices to
solve social problems: “Let’s do it together!”;
“Healthy child”; “Women Health”; “Our shift”;
“Our Champions”; “Help for seriously ill children”;
“Our city initiatives”; Let’s make the world bright-
er”; “School of Entrepreneurship”; “Startin life”.

THE THIRD COMPLEX FOR
THE PRODUCTION OF HOT
BRIQUETTED IRON (HBI)

n=
B

Complex HBI-3 —is a driver of sustainable
development practices in the company. The di-
rect reduction of iron, used in the production of
HBI, is the most environmentally friendly meth-
od of obtaining iron. In this process there are
no emissions associated with the production of
coke, agglomerate and cast iron, as well as sol-
id waste in the form of slag. Energy efficiency of
HBI production is much higher than in the pro-
duction of pig iron, greenhouse gas emissions
are significantly lower compared to classical
blast furnace production.

To implement the Project, tcompany raised
funds from international banks. One of the con-
ditions for granting financing was ensuring that
the Project’s compliance with the requirements
of the International Finance Corporation (IFC) in
the field of sustainable development, including:

« requirements of national legislation in the
field of sustainable development;

« the requirements of the IFC’s Environmental
and Social Sustainability Standards;

« the requirements of the policy on environ-
mental and social security of the World Bank
Group.

As part of the implementation of IFC require-
ments, the company developed the Project
Environmental and Social Management Plan.
This plan included activities aimed to mini-
mize the negative and maximize the positive
impacts associated with the implementation of
the Project. The proper implementation of the
Plan and the compliance of the Project with the
requirements are regularly confirmed through
an independent audit.

CORPORATE FORUM
OF YOUTH INITIATIVES

The program was initiated as a part of the
Company’s long-term Development Strategy im-
plementation aimed to improve the productive
work conditions, to increase employee involve-
ment, and to formate their long-term motivation.

The Forum is a unique opportunity for young
workers to come up with a project initiative
aimed to solve industrial, social, information and
other tasks within the company. Participation al-
lows young employees living in small towns to
feel responsibility for the fate of the enterprise,
to realize opportunities for self-fulfillment in their
hometown, to apply their forces.

Economical objectives of the project

« To reduce the costs of attracting and retain-
ing staff. To overcome one of the key risks of
the company’s economic activity in the pres-
ence cities: exodus of potential personnel and
the washing out of the required occupations and
specialties in demand.

« Economic benefit from the introduction of
the best project initiatives (shortening the time-
frame for the implementation of core and auxil-
iary business processes, reducing the labor in-
tensity of processes, improvement of resource
efficiency, reducing expenditure norms, improv-
ing the efficiency of production processes, the
quality of products, use of manufacturing areas
and vehicles).

Social objectives of the project:

« |dentification of initiative and creative em-
ployees working in all structures of the com-
pany, providing young specialists with a unique
opportunity for self-realization and evaluation of
their own potential.

Main steps:

Preparatory step: application campaign, iden-
tification of curators and experts.

Selection step: preliminary consideration of
projects, holding training programs in the field
of project management. Semi-finals are held at
each enterprise, where each participant in the
presentation format has the opportunity to pres-
ent their project to the Court expert and top
managers of the enterprise. Based on the ex-
perts assessment, finalists from each enterprise
are determined.

The final step. The finalists of all enterpris-
es gather at the site of one of the company’s

enterprises, defend their project to an expert
council, which includes senior executives of the
company (general director, first deputy general
director — production director, director for so-
cial policy and corporate communications, etc.).

Based on the voting results of the members
of the expert council, winners and prize win-
ners are determined.

Main results

—Forum in 2016 where JSC Lebedinsky GOK,
PJSC Mikhailovsky GOK, JSC OEMK and JSC
Ural Steel taking part, 153 employees submit-
ted 103 projects. 33 projects reached the fi-
nal of the forum, five winners and two winners
were determined.

- Young employees had the opportunity for self
-realization at their company in their hometown.

—The level of competence of employees, both
professional and managerial — Increased.

— The most active Forum participants had re-
plenished the company’s personnel reserve.

—The implemented project initiatives had con-
tribute to the improving of the efficiency of the
company’s enterprises.

CORPORATE SOCIAL PROGRAM
“LET"S DO IT TOGETHERY”

s
—-11,1""—

This program is developed and initiated in
accordance with the company’s strategy, on
Corporate Social Responsibility and Philanthropy
Policy and meets the key objectives of the com-
pany’s development in the presence territories. It
has being implemented since 2016 in the form
of a citywide grant competition in four cities of
the company’s presence.

The main goal is to support the initiatives of
citizens to solve the most pressing problems
of urban development by own forces. Within
the framework of the competition, juridical
and individual persons (initiative citizens and
groups) receive grants to implement the so-
cially oriented projects aimed to improve the
quality of life.

Basic directions of the Competition: to devel-
ope education, scientific, cultural and techni-
cal creativity; to develope sport and healthy
lifestyle; to develope culture and national tra-
ditions, study of local lore; patriotic and moral
upbringing; to assist the socially unprotected
segments of the population; to develope civ-
il culture and local self-government; to devel-
ope urban environment and support of envi-
ronmental projects.

Economical purposes:

—to increase the efficiency of use of the com-
pany funds allocated for ensuring sustainable
development of the presence cities, to decrease
the budget replacing expenses;

—to training the city leaders capable to inde-
pendently solve local social problems, having
skills of social projection and independent re-
sources (financing) attraction.



Key Goals, Objectives and Corporate Programmes of Actions on SDGs

COMPANY’S GOALS AND OBJECTIVES

ECONOMIC

— Production modernization and development of
innovations.

— Higher levels of industrial production.

— Meeting tax obligations.

— Anti-corruption, anti-fraud policies, suppression of
conflicts of interest.

— Employment and decent working conditions in the
presence regions.

— Decent income.

— Interaction with authorities to take into account the
concerns of the local population.

PROGRAMMES, PROJECTS, ACTIONS

Long-term development strategy of the company.

Program INDUSTRY 4.0, aimed to improve the efficiency of business processes.
Investment projects, incl. output of the No. 3 firing machine at Mikhailovsky GOK
for full capacity, introduction into service the blast furnace No. 4 at “Ural Steel”,
construction and introduction into service the HBI-3 complex (HBI-hot briquetted
iron) at Lebedinsky GOK, etc.

Program of scientific and practical and innovative research.

Anti-Corruption Program, which includes educational activities, hotline, anti-
corruption expertise, anti-corruption monitoring, etc.

Development of the supply chain by creating a consolidated material and
technical resources, works and services of outside organizations provision
Regulation.

The unification program for the remuneration plan.

Participation of the company representatives in the work of committees, expert
councils and working groups by public authorities, as well as leading Russian
industry associations.

E i [ R
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— Safe working conditions.

— The system of medical care for workers.

— Social support to workers.

— The internal training programs for workers.

— Development of infrastructure facilities in presence
regions within programs of social partnership.

— Implementation of the external social programs
aimed to improve the quality of life on presence
territories.

' e
ENVIRONMENTAL E

— Reduction of negative impact on the environment of
the presence regions.

— Rational development and effective use of natural
resources.

— Reducing the volume of generated waste.

— Reducing the impact on surface water sources.

— Improving energy efficiency.

— Reducing greenhouse gas emissions.

Compliance with the OHSAS 18001: 2007 standard.

Comprehensive program in the field of health and fire safety regulations.
Program to improve the quality and effectiveness of personal protective
equipment.

Institute of authorized labour protection specialists.

The health and risk management system for its violation, incl. prevention and
treatment of occupational diseases, health resort treatment, vaccination, etc.
Training program for employees (functional, corporate, remote, etc.).

The program of social support of workers, members of their families and
pensioners (former employees).

Agreement on social and economic partnership with regional and local
authorities.

Corporate social and charitable programs aimed to improve the quality of life
(in the sphere of education, health, culture, sports, development of social
infrastructure, entrepreneurship, support of vulnerable segments of the
population).

Dialogues with stakeholders.

=
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Compliance of the environmental management system with the ISO 14001
standard.

Implementation of investment projects aimed to reduce the impact on the
environment, incl. the construction of a landfill for industrial waste at the Urals
Steel and the reconstruction of the gas cleaning system at the OEMK.

Training of employees in the direction of “environmental protection”, incl. training
of suppliers and contractors personnel.

A set of measures to reduce dust in the development of deposits and the disposal
of mining waste.

Participation in the initiative of the WSA (World Steel Association) to reduce
greenhouse gas emissions.

A set of measures to reduce the specific amount of water taken and increase the
share of its secondary use.

A set of measures to clean and reduce the discharge of sewage.

Strategy to improve energy efficiency till 2020.

A set of measures to optimize the use of material resources and the rational
waste management. Monitoring the compliance with environmental requirements
of suppliers and contractors.
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Social purposes:

—to solve relevant tasks in the presence cit-
ies of the company by own citizens forces, by
means of support of socially oriented projects,
by improving the practician of social and mu-
nicipal and private partnership;

— to identify the perspective directions of
grant support capable to become the growth
area for the urban environment.

Before the program starts, diagnostics of so-
cial climate and collecting expectations from
local communities have been carried out in all
presence cities.

Main steps

The first step: the start of the Contest (post-
ing information on the company’s Internet re-
sources, as well as in the media of the pres-
ence cities and holding public events).

The second step: application campaign, a
series of full-time seminars on the basics of
developing socially-oriented projects, recep-
tion, registration and initial processing of ap-
plications.

The third step: the winners determination
(preparation of competitive bids for peer re-
view, expert evaluation, final evaluation).

The final rating list of projects is transferred
to the competitive city commissions, where the
winning projects of the Contest are determined.

The fourth step: preparation for implemen-
tation and conducting of in-person training
seminars for the winners of the competition.

The fifth step: the implementation of proj-
ects (the launch of projects, media coverage,
interim monitoring and reporting).

The sixth step: summarizing the implementa-
tion of projects (analysis of final reports, hold-
ing public events, awarding the best projects).

Main results

Thanks to the implementation of the pro-
gram, the social activity of residents has in-
creased, that is confirmed by the growth of
applications submitted for the competition
compared to last year (an increase of 44%).
As a result of participation in the competi-
tion, stable initiative groups are formed with
the potential for further institutionalization
and creation of NPOs. The program lays the
foundation for sustainable changes in the city
and the region, contributing to the sustain-
able socio-economic development of the ter-
ritory as a result.

Participants of presentation events — 446
persons (2016), 868 persons (2017); applica-
tions sent 200 persons (2016), 240 persons

(2017); winners of the contest 46 projects
(2016), 54 persons (2017).

The total grant funding of the contest was
more than 9 million rubles.

In 2017, other business representatives (lo-
cal entrepreneurs) who joined the program
management team and contributed to the
grant fund of the competition joined the pro-
gram.

CORPORATE SOCIAL PROGRAM
“WOMEN’S HEALTH”

—-1.1,1""—

The program is developed and initiated
in accordance with the company’s strate-
gy, the Corporate Social Responsibility and
Philanthropy Policy and meets the key objec-
tives of the company’s development in the
presence territories. The program is being im-
plemented in the Kursk region, Zheleznogorsk
(since 2012) and in the Belgorod region,
Gubkin and Stary Oskol (since 2016).

Main directions

Creation of an integrated system of mam-
mographic screening in accordance with in-
ternational standards, including the creation
of a screening center on the basis of the re-
gional oncology dispensary.

Training of doctors for modern methods of
prevention and diagnosis, development of an
educational portal for radiologists.

Advanced training for oncologists, develop-
ment of oncopsychological services.

Carrying out an awareness-raising campaign
among the population to ensure the active par-
ticipation of women in the screening program
and raising awareness of the importance of
early diagnosis in general.

Main target audience: women over 30 years.

Key Partners: the company “Metalloinvest”;
the government of Kursk and Belgorod re-
gions; Charitable Foundation “National Fund
for Women’s Health”; NN Blokhin RCRC.

Main results (for the Kursk region)

RCRC experts conducted about 3.5 thou-
sand second independent views of medical im-
ages. As a result, the second scan improved
the early diagnosis of breast cancer by 46%.

Detection of the disease at 1 and 2 stag-
es exceeded 77%, which corresponds to the
European level.

The mortality rate within the first year after
diagnosis was lower than the national average
of 6.3% versus 7.4%.

On the basis of the Kursk Regional Clinical
Oncology Dispensary, a unified mammograph-
ic screening quality monitoring center has
been established, which allows to collect in-
formation on the results of field-based mam-
mographic examinations conducted through
a remote data exchange system for the sub-
sequent analysis by specialists of the region-
al clinic.

The work of the mammography rooms is
completely standardized; a system of distance
assessment of the quality of the doctor’s and
laboratory assistant’s work in accordance with
international standards was introduced.

Continuous training of local medical special-
ists has being carried out. Including through
the created online platform for remote self-
training of doctors — beam diagnosticians, in-
cluding modern knowledge about screening
and diagnosis of breast cancer.

A system of oncopsychological assistance
was introduced.

On an ongoing basis, there are open days
in health facilities, hot lines in local media,
social ads on TV and in medical institutions.

Public recognition:

« Winner in the nomination “For the devel-
opment of intersectoral partnership in solv-
ing social problems of territories” of the All-
Russian competition “Leaders of Russian busi-
ness: dynamics and responsibility — 2016”.

« Winner of the X Annual International
Contest “Leaders of Corporate Charity” in the
nomination “The Best Program (Project), re-
vealing the policy of corporate charity and the
principles of social investments of the com-
pany”.

« Winner of the annual competition of corpo-
rate projects PEOPLE INVESTOR in the nomi-
nations “Human Resource Management” and
“Community Development”.

« Winner in the nomination “The best proj-
ect in the field of personnel development” of
the International competition MarCom Awards
2016 in the USA.

« Winner in the industry competitions
“Enterprise of the mining and metallurgical
complex of high social efficiency” in the nomi-
nation “Environmental protection and resource
saving” and in the nomination “Health protec-
tion and safe working conditions”.
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first of all — a leadership in creation of eco-
nomic and social values, considering glob-
al sustainable development goals.

“Severstal” is one of the most effective com-
panies in the world, the EBITDA margin (2016) —
32.3% — was recognized as one of the best.

The implemented strategy, programs, projects
and commitments in the sphere of sustainable
development presuppose a balance of econom-
ic, environmental and social components aimed
at employees, health, work and the environment,
interaction with society.

To achieve the Sustainable Development Goals
(SDG) and solve these problems, company de-
velops a strategy and implements policies in a
number of areas, primarily in the field of ecolo-
gy, social and economic development of regions
of presence. In the management of external so-
cial programs, ‘Severstal’ adheres to the funda-
mental corporate principle “To achieve more to-
gether”, creates mechanisms for various forms
of cooperation with the state and society to de-
velop regional business and social potential, in-
vests in regional infrastructure, works close-
ly with local communities and creates an en-
abling environment in the regions of presence
(St. Petersburg, Vologda, Murmansk, Saratov
and Belgorod regions, Republic of Karelia and
Komi) within the framework of the long-term
development strategy.

Company shares the principles of the
Social Charter of Russian Business and the
Sustainable Development Policy of the World
Steel Association, which reflects the best prac-
tices of interaction with the Russian society and
world business, is a partner of the UN Global
Compact network in Russia.

Environmental activities are based on the be-
lief that reducing of technogenic impact on en-
vironment contributes to the people’s quality of
life growth and increases the competitiveness
of the company itself. “Severstal” purposefully
develop its programs, involving all its employ-
ees in this work.

Recording of ecological indicators is done
while in the process of industrial activity, in the
process of equipment modernization and new
objects construction. Responsible attitude to
natural resources usage is one of the key com-
ponents of corporate social responsibility and
an important factor for the company’s sustain-
able development.

Company adopted and operates a set of regu-
latory documents: in the field of ecology; ener-
gy saving; labor protection and industrial safety;
corporate governance; corporate social respon-
sibility; personnel policy; company investment
strategy, etc.

While developing effective social partner-
ship, company relies on the best Russian and
international experience, aimes to promote their

Leadership for the company “Severstal” is,

efficiency and stability due to introduction of
mechanisms of strategic planning, system in-
teraction with interested parties and competitive
selection of social investment subjects.

Within agreements with regional and mu-
nicipal authorities Severstal company invests
large sums of money to improve the quality of
people’s life in the territories of its presence.
Expenses in education and culture, prevention
of child abandonment, support for maternity
and childhood, health, sport, development of lo-
cal communities, stagers support etc. company
considers as social investments.

SYSTEM OF STAFF
DEVELOPMENT AND TRAINING

The main goal of the company’s personnel pol-
icy is to achieve economic efficiency in all areas
of work with personnel on the basis of compre-
hensive consideration of the factors affecting
the employee’s motivation for the fullest poten-
tial development.

A comprehensive personnel development sys-
tem has been implemented, its programs are be-
ing implemented in all its functional directions —
production, repair and maintain equipment, pur-
chases, sales, finance, IT, HR, PR, GR, CSR.

The main directions of corporate training,
where all categories of employees are involved,
include programs: for each level of managers;
development of managerial skills and personal
effectiveness, taking into account the individu-
al needs of employees; industrial safety; special
training of engineering personnel; profession-
al training and retraining of the working spe-
cialities.

The share of trainees, including managers, in-
Ccreases every year.

The principle of mixed education in different
forms (distance, group, individual): 70% of ed-
ucational programs are related to training in the
workplace, 20% — with interaction with other
employees, internal or external experts (men-
toring, feedback, coaching), 10% with trainings
(full-time and distance learning) and self-study.

Teachers are the heads of production depart-
ments, specialists of universities, institutes of
advanced training, research institutes, training
centers and consultants.

Program “To Achieve More Together” is the
first stage of compulsory administrative train-
ing and development of managers: shop and
department heads, senior managers and de-
partment heads. Program “Business Academy”
Severstal’ is the second stage of training man-
agers, and aimed at in-depth development of
skills and knowledge of working with person-
nel and managing the unit as a business. The fi-
nal module of the program — “Cross-functional

interaction” has been launched. In 2016, 570
people underwent training in this program, and
from the year 2017 the heads of key divisions of
Severgrupp enterprises were involved.

Program “Production department man-
agement”, developed in collaboration with
Moscow School of Management “Skolkovo”,
is targeting segment and production leaders
(directors) and aimed to give them additional
knowledge on economics, strategy, finance and
production efficiency. Annually, about 30% of
employees take part in distance form of train-
ing, which allows reducing the training cost in
2016 by 23% compared to 2015 to 203.3 mil-
lion rubles, 75% as of - for training of man-
agers, specialists and employees, 25% - on
for workers.

In order to train foremen, a special program
has been developed where a “skill matrix” has
been developed for each profession, allowing a
craftsman to assess the necessary skills level
for each occupation and to manage the profes-
sional development of a particular employee on
the workshop section.

For the employee training, the company im-
plements modern teaching aids — remote an-
imation video courses, which allow to clearly
see the composition, purpose and principles of
the equipment operation, control managment
systems of technological process. Both internal
resources of enterprises and educational insti-
tutions of territories of presence (universities,
colleges, other training centers) are actively in-
volved. In addition, an itinerant form of training
is used, which takes place in the training cen-
ters of Moscow and St. Petersburg.

Employees are motivated to receive addition-
al related professions. So, during the year the
second (additional) professions in the “Russian
Steel” division were trained 3 thousand workers
on 148 training programs. In the “Russian Steel”
division 13.5 thousand workers have upgraded
their skills on 770 programs and have passed vo-
cational training in working specialties.

SOCIAL PROGRAMS
OF SEVERSTAL IN THE
REGIONS OF PRESENCE

Severstal invests substantial funds in the social
infrastructure of the regions. In the main regions
of the company’s presence, with the predomi-
nance of single-industry towns, the most im-
portant task is to diversify their economies. The
external social programs of Severstal are aimed
to promote the sustainable developmentin the
regions of presence, to improve the life quality
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of workers and local communities, and to pre-
serve the environment.

Particular attention is paid to programs that
help to unleash the potential of local commu-
nities, develop small and medium-sized busi-
nesses, social entrepreneurship, deal with acute
social problems, preserve cultural heritage, de-
velop the sphere of culture, support sport and
education.

Company is guided by the best international
experience, develops mechanisms of various
cooperation, strengthening partnership relations
with public authorities and the public. The main
directions of social investments of Severstal are
determined taking into account the needs and
expectations of the stakeholders, primarily the
state and society.

Severstal cooperation in the regions of its
presence in the social and economic sphere is
embodied in the agreements with the region-
al authorities and a number of municipalities.

Strategic areas of interaction are employment
of the local population, education and career
guidance of young people, health care, preven-
tion of social abandonment and neglect, sup-
port and development of culture and sports.

Successful work of Severstal and its partners
from local enterprises largely determines the
social and economic situation of Cherepovets.
All enterprises of the company are included in
the consolidated group of taxpayers. In 2016
the “Severstal Russian Steel” and “Severstal ”
Resources: divisions paid about 38.3 billion ru-
bles to budgets and extra-budgetary funds: tax-
es amounted about 26.7 billion rubles, manda-
tory non-tax payments — about 384 million ru-
bles, contributions to off-budget funds — about
11.2 billion rubles. Taxes and nontax payments
to the consolidated budget of the Vologda re-
gion amounted about 7.6 billion rubles.

Distribution among the instruments used to
reduce costs, acquires import substitution. The
company makes a choice in favor of the domes-
tic manufacturer and, among other things, at-
tracts the regional business as contractors and
suppliers of goods and services. Severstal has
signed partnership agreements with Russian
companies on the development and testing of
new products.

In 2016, the transition to domestic counter-
parts in a variety of areas — from refractories
and rolls to non-standard equipment — allowed
to save about 354 million rubles, and only in
2014 — about 880 million rubles.

The cooperation of large, small and medi-
um-sized businesses is becoming an effec-
tive tool for the economy development of the
regions. In 2016 Severstal purchased goods
and services from various Vologda enterpris-
es for more than 15 billion rubles, which ex-
ceeded the results of the previous period by
2 billion rubles.

Several large-scale investment projects of in-
dustrial and social purpose are being implement-
ed in the city of Cherepovets.

The construction of a new complex of metal
coatings CherMK, where all work is performed
primarily by local construction organizations,
continues.

As a part of the development of business co-
operation with agricultural enterprises in the
Vologda region, long-term agreements have
been concluded and it is planned to increase the
volume of purchases in 2017 by 6%. Product
delivery for the Center for Corporate Catering
CherMK are carried out from the Vologda region,
which contributes to the development of the re-
gion’s economy and allows to provide employ-
ees with quality food at affordable prices. Local
manufacturers fully cover the needs of Severstal
in agricultural products.

Other asset of the company — Vorkutaugol, the
city-forming enterprise at which every eighth
citizen works.

In 2016, the coal miners cooperated with 38
different contracting organizations, employing
more than 1,500 people. For most contractors,
close cooperation has become the guarantor of
stability in difficult economic conditions.

DEVELOPMENT OF SMALL
AND MEDIUM BUSINESS IN
REGIONS OF PRESENCE

e

Severstal carries out development support of
small and average businessmen who in the long
term become suppliers and a full-fledged link
of a production chain of the large companies.

For this purpose the company together with
the mayor’s office of Cherepovets in 1999 found-
ed NPO Agency of City Development which pro-
grams provide complex support to beginners
and the acting businessmen at all stages of for-
mation and development from the moment of
business idea emergence.

Activity of the Agency is organized in the fol-
lowing directions:

The center of business consulting renders
consultations on various questions of creation
and business;

The center of business education trains the be-
ginning and acting businessmen and also job-
less citizens. The educational program “School
of business” has been upgraded: the course
includes intensiv-workshops on attraction of
grants on project implementation and the mod-
ule on getting into business on a franchize;

The center of guarantee providing acts as the
operator of the government program “Guarantee
Fund” and provides to the acting businessmen
of the guarantee on the credits. Thanks to the
fund’s support the enterprises have updated
business assets, have increased production and
have increased the quality, have created new
jobs and could increase the profit;

The center of property support assists small
and average business on selection of the rooms
which are available in regularly updated base

including the equipped office rooms, preferen-
tial terms of rent, municipal rooms, private ob-
jects and the land plots;

The center of innovations of the social sphere
advances the ideas of social business and popu-
larizes social projects. There is a catalog of the
social ideas on the website,which everyone can
use. Social businessmen and persons interest-
ed to become them receive comprehensive sup-
port here;

The center of business cooperation real-
izes “the Synergy of Growth” and “Electronic
Business Cooperation” projects. This free in-
formation resource provide information on the
relevant and perspective orders, the equipment
and real estate objects intended for sale or rent.
The project has exerted considerable impact on
multiple increase in deliveries for the company
from small and medium business of the Vologda
region;

The center of the international cooperation
promotes forming of partnership of local busi-
ness with representatives of small and medi-
um-sized enterprises (MSE) of Finland, France,
Poland, Germany, Kazakhstan and some oth-
er countries;

The franchising development center created
a branch franchise bank in 2016, which includ-
ed about 1 thousand franchises from all over
Russia. A number of franchises of Cherepovets
entrepreneurs entered the all-Russian market;

The Press Center for Business provides infor-
mation support, disseminates information about
the activities of the Agency;

The Procurement Assistance Center provides
comprehensive assistance to SMEs in procure-
ment activities, as well as the involvement of
SMEs in procurement of state corporations
and large companies. Access to the procure-
ment of 30 large Russian customers, such as
“Rostelecom”, RZD, “Gazprom” and others;

The Resource and Methodological Center ex-
pands the Cherepovets experience of SME de-
velopment to other areas of the company’s pres-
ence. A program for improving business compe-
tencies and developing cooperation ties in the
territory of the Kostomuksha city district has
been developed. The plant cooperates with small
and medium-sized businesses in the Murmansk
region. In 2016, with the participation and the
city administration in Olenegorsk, the Agency’s
project was launched, the task of which is to
expand the cooperation of the plant with small
and medium-sized businesses in the Murmansk
region. The experience of the Cherepovets
Development Institute is presented and adopt-
ed for replication in the Republic of Karelia.

Thanks to the work of the Urban Development
Agency, today more than 40,000 people, or 37%
of the working-age population of the city, work in
the small and medium business of Cherepovets.
This is almost 2 times greater than that employed
by Severstal’s enterprises. At the same time, while
in Russia as a whole the unemployed people
make up about 5.2% of the economically active



Key Goals, Objectives and Corporate Programmes of Actions on SDGs

COMPANY’S GOALS AND OBJECTIVES

— To ensure sustainable economic development.

—To decrease the product cost and increase the
efficiency of investment policy, capital investments.

—To develop a control system of energy resources.

—To increase the efficiency of use of secondary
energy resources.

ECONOMIC

SOCIAL

— Social and economic development of regions of
presence.

— Improvement of the quality of life of local
communities as a result of education, cultures, art
and sport development.

— Improvement of quality of the workforce.

—Increase of employee motivation.

— Increase of social support of the workers.

— Providing safe and decent working conditions.

— Support of a healthy lifestyle and workers health.

— Supply chain management.

— Improvement of employee’s and local communities’
life quality.

T (T
ENVIRONMENTAL E

—Increase in efficiency of resources use and broader
use of clean and ecologically safe technologies and
industrial processes.

— Restoration of the mined lands for possible use.

— Decrease in environmental pollution and load of
water objects.

— Effective waste management.

a2l
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PROGRAMMES, PROJECTS, ACTIONS
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%
Strategy of companies sustainable development

Investment program of Severstal for further decrease in expenses, increase in a
share of production with high value added.

IT development program aimed to cover all aspects of activity — from production
and logistics till business management in general.

Program of energy saving and increase in power efficiency of Cherepovets iron
and steel works of Severstal for 2015-2019.

Introduction of requirements of the international ISO 50001:2011 “Systems
power management”.

Complex of actions for providing the highest share added costs among the
Russian enterprises.

-
[
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Agreements with regional authorities and a number of municipal units on
cooperation in the social and economic spheres.

Programs to support small and medium business, to develop social business

in regions of presence realized by NPO Agency of City Development and ANCO
Investment Agency created within public-private partnership with the mayor’s
office of Cherepovets.

Development projects on urban environment, creation and support of
infrastructure facilities.

Charity programs on prevention of child abandonment, support of social
institutions, NPO, communities social initiatives .

Programs in the field of employment, youth policy, health care, education (more
than 20 higher education institutions), culture and sport support.

Charitable projects with the museums and theaters of Russia in the sphere of fine,
the dramatic and musical arts

The collective agreement with labor unions.

Complex system of development and training of personnel.
Programs to create full-fledged system of employee vocational training, including
within public-private partnership in regions of presence.

Program of vocational guidance of seniors for entering technical colleges.
Program of adaptation and development of new employees.

Increase in levels of remuneration .

The corporate housing construction programmes for effective employees of the
enterprise.

Employees pension scheme.

Comprehensive program “Health of Severstal”.

System of interaction with suppliers for the company to provide reliable and safe
working conditions.

Agreements with regional authorities and a number of municipal units on
cooperation in the social and economic sphere.

ol
L)
System of Ecological Management (SEM) of the company’s enterprises .
Program of energy saving, increase in power efficiency of Cherepovets plant for
2015-2019.
Set of actions aimed to decrease in negative impact of production activity on
environment and increase in efficiency of resource use.
Program of emission reduction.
Development program of waterless technology of slag cooling which is formed
during domain melting.
Programs for emission and gas contents reduction from coke batteries.
A set of measures for the chemical fixation of the dusty surfaces of tailings.
System for automatic monitoring of sulfur content in flue gases.
Programs to reduce man-caused negative environmental impact, including
reclamation, clearance, rock piling and land planning.
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population, in Cherepovets this figure is 0.86%.
Tax deductions of small and medium-sized busi-
nesses more than a quarter fill the city’s budget.

For 17 years of the Agency work mechanisms
of businessmen support, from educational to
property and financial have been developed, the
programs aimed at the development of business
in different spheres from the industry to a ser-
vices sector work.

More than 6 thousand beginning businessmen,
7 thousand — operating are trained, more than
110 thousand consultations, about 5 thousand.

The actions aimed at the business develop-
ment are held. The support recipients have cre-
ated more than 2.5 thousand new businesses,
more than 10 thousand new jobs, tens of thou-
sands of jobs are kept.

One more significant project of Severstal on
development of capacity of local communities
became ANCO Cherepovets Investment Agency,
founded in 2010 together with city administra-
tion for creating favorable conditions for busi-
ness and attraction of investments into the pri-
ority directions of the city development.

Today to support the Investment agency there
are 27 projects of the production and non-pro-
ductive sphere for the sum of 10 billion rubles.
Following the results of 2016 the volume of in-
vestment on the investment projects approved
to realization on investment council of the may-
or’s office was 3 billion rubles.

The industrial Cherepovets park is among the
most important strategic projects of the city de-
velopment. The total volume of investment into
its creation is estimated at 5.1 billion rubles, fol-
lowing the results of the project creation more
than 1 thousand jobs are supposed. In 2016 at
joint financing of the monotown development
fund the construction of engineering and trans-
port infrastructure was begun. Experts Severstal
Project acted as consultants for a question of co-
ordination of technical solutions by construction
of these objects.

THE “THE ROAD
HOME” PROGRAM

The program of comprehensive prevention of
child abandonment and crime prevention unites
the initiative and business funds, the efforts of
society and the resources of the state to solve an
important social problem. Currently, “the Road
Home” partners are 73 social institutions in the
Vologda region. Some projects within the pro-
gram are being implemented in other cities —
Vorkuta, Kostomuksha, Balakovo, Veliky Ustyug,
Olenegorsk, Volgograd and Yaroslavl.

Thanks to the joint activities of urban pre-
vention actors and the “Road Home” charitable
foundation in 2016.

The number of children in hospitals has de-
creased by 15% in Vologda region compared to
2015, and by 18% in Cherepovets. The number

of parents deprived of parental rights decreased
by 17% in the region and by 46% in the city of
Cherepovets.

The main result of the work of the Program in
2016 was that about 15 thousand people caught
up in a difficult life situation received emergency
psychological, legal, social, humanitarian, mate-
rial assistance and support by specialists, and
resolved current family problems. In connection
with the improvement of the life quality of fami-
lies, 1165 children stayed with their parents, 46
adopted children were kept in substitute families,
and 14 newborn children were prevented from
being abandoned. The work of the fund special-
ists using restorative social technologies con-
tributed to reducing the risk of violations by 440
teenagers who assumed their actions and took
responsibility for them.

For families in the crunch, rehabilitation ac-
tivities are organized developing multi-sensory
rooms are designed for work with children and
families, and an alternative communication office
is equipped for children with disabilities. For or-
phans and children without parental care, enlist-
ed as pupils in the Cherepovets Higher Military
Engineering School of Radio Electronics of the
Ministry of Defense of Russia, electronic means
of training have been acquired. Thanks to a num-
ber of actions aimed to attract charitable funds,
citizens activity and organizations, hundreds of
families in a difficult life situation received spe-
cific targeted assistance (clothes and footwear
for children, food and hygiene products, reha-
bilitation equipment, etc.).

Contribution of Severstal to the development
of the program in 2017 amounted to 60.05 mil-
lion rubles (51.3 million rubles in 2016, 50.8
million rubles in 2015). Assistance in attract-
ing more than 13 million rubles grant funds. The
program was supported by its donations, em-
ployees of Severstal and residents of the city
of Cherepovets, individuals and legal entities
in the amount of 2.6 million rubles (1.3 million
rubles in 2015).

In 2017, the “Road Home” program continues
to develop interdepartmental cooperation in ear-
ly detection of violations of children’s rights, the
use of restorative approaches in working with
adolescents at risk, promotes the development
of social entrepreneurship, actively involving citi-
zens and responsible entrepreneurs in volunteer
and charitable activities.

DEVELOPMENT OF
CULTURAL TOURISM

Severstal together with Rostourism, the
Government of the Vologda region, the city ad-
ministration and the Investment Agency have
been implementen the project of creating a tour-
ist and recreational cluster “Central City Quay”
and the Gal’skiy estate. It assumes the inte-
grated development of the coastal areas of the

Sheksna River and the reconstruction of two sec-
tions of the quay. In 2016 the embankment proj-
ect was included in the Federal Target Program
“Development of Inland and Entry Tourism”.

The Museum of Metallurgical Industry, built in
2015 with the assistance of the company, pres-
ents the history of the iron industry in the prov-
ince and metallurgy of the 21 century with the
use of the most advanced multimedia technol-
ogies, allowing to get acquainted with produc-
tion in all details.

To house the museum complex Severstal pro-
vided the building with an area of 1.4 thousand
square meters. Vocational guidance, populariza-
tion of working specialties among the younger
generation is one of the most important tasks
facing the museum.

In July 2016, on the second floor of
the Museum an interactive laboratory —
“Metallotorium” was opened. Young visitors
become participants of chemical and physical
laboratory tests, learn to “cook” steel on an in-
teractive converter.

PROGRAM “MUSEUMS
OF THE RUSSIAN NORTH”

One of the most significant charitable cultural
programs of the company is being implemented
in 12 northern regions of Russia, including four
regions of the company’s presence.

The purpose of the grant competition is to
identify and support the best projects aimed to
activate the activities of regional museums, pro-
mote the development of links between muse-
ums and other cultural and educational institu-
tions, create and develop new directions and
forms of museum work.

In 2016 the competition was aimed to support
the most effective museum projects in the field
of regional cultural tourism. In all, 50 applica-
tions from 10 northern regions of Russia were
submitted for the competition.

Thanks to the competition of travel-grants,
which is held within the framework of the pro-
gram, 60 employees from 25 museums of the
Republics of Karelia and Komi, the Vologda and
Murmansk regions were able to visit the largest
museum conferences and forums of Russia, to
take part in professional internships.

In 2016, within the educational block of the
program “Museums of the Russian North”, an
expert dialogue was continued: how to inte-
grate museum products into a tourist clus-
ter, launched a year earlier in Cherepovets. In
Petrozavodsk and Vologda two creative labora-
tories, “Museum — Travel Agency: Partnership
Technologies”, dedicated to the development of
regional cultural tourism, were held, in which
about 100 employees of museums, represen-
tatives of public authorities and the tourism
sector of the main regions of Severstal’s pres-
ence took part.



Public recognition:

« Leader in the “Leaders of corporate chari-
ty” ranking among the largest corporations in
Russia. Winner in nominations for the preserva-
tion and development of culture and art and in
the nomination in the field of ecology.

« The winner of the contest PEOPLE INVESTOR -
2017 in the nomination “Healthy lifestyle”.

« In the top-ten leaders of the “Responsibility
and Openness” and “Vector of Sustainable
Development” indices, compiled by the RSPP
(according to the results of 2016).

» Winner of the All-Russian competition
“Leaders of Russian Business: Dynamics and

Responsibility — 2016” in the nomination “For
Environmental Responsibility”, as well as in
partnership with NPO “Urban Development
Agency” — Grand Prix of the nomination “For
development of intersectoral partnership in solv-
ing social problems of territories” .

« Leader of environmental transparency of
Russian business among ferrous metallurgy
enterprises according to the research of the en-
vironmental and energy agency “Interfax-ERA”
(2016).

«In the top-three Russian companies of the an-
nual competition of the international magazine
for investors dealing with investors IR Magazine
(2017).

« Special diploma “I have the honor to sac-
rifice” — the main patron of The Radishchev
Museum in Saratov (2015).

« Grading plant Severstal in Balakovo — is
for the fourth time the winner of the regional
contest “Investor of the Year” Diploma NPO
“Urban Development Agency” (established
by Severstal jointly with the Cherepovets
Mayoralty for contribution to the development
of socially responsible entrepreneurship on
the territory of the Vologda region “The best
social project of the year®, etc.

UC RUSAL
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C RUSAL is a vertically integrated alu-
U minium producer with low production

costs and the industry’s lowest green-
house gas emissions. Since its foundation in
2000, company has been operating in strict
compliance with the laws of the countries
where it does business and the internation-
al standards of corporate social and environ-
mental responsibility.

In March 2002 the company joined the UN
Global Compact and became one of the first
Russian participants in this important initia-
tive.

UC RUSAL’s efforts in sustainable develop-
ment and corporate social responsibility seek
to ensure adherence to the best practices and
are based on international and Russian stan-
dards and principles such as:

« The principles of the UN Global Compact
and the Sustainable Development Goals;

« The provisions of the Social Charter of
Russian Business;

« The concept of the Global Reporting
Initiative and the SASB international standards;

« The provisions of the ISO 26000:2010 in-
ternational standard.

The company has adopted and makes
use of a set of documents governing as-
pects of sustainable development. These in-
clude: The Code of Corporate Ethics and the
Code of a Business Partner (this applies to
the supply chain), the Personnel Policy, the
Environmental Policy, the Health, Safety
and Fire Prevention Policy, the Regulations
on Charity and Social Investments, the Anti-
corruption Policy. The company takes part in
a number of Russian associations and initia-
tives targeting various aspects of sustainable
development:

 The Russian Union of Industrialists and
Entrepreneurs;

« The National Association of the Parties to
the UN Global Compact for the Incorporation
of Responsible Business Conduct Principles
into Daily Business Practices;

» The Russian National Committee for
Promoting the UN Environment Programme;

« The Russian Partnership for Climate
Preservation.

UC RUSAL also participates in a number of
international projects and initiatives such as:

» The UN Global Compact;

« The Aluminium Stewardship Initiative;

« The Carbon Disclosure Project.

UC RUSAL contributes to the fight against
global warming. Thanks to environmental pro-
tection measures implemented by the compa-
ny, the amount of greenhouse gases emitted
by its aluminium smelters has fallen by more
than 50% since 1990. In addition, by 2020 UC
RUSAL plans to source 100% of the electrici-
ty used by its production sites in Russia from
carbon-free generation.

Agreements about socio-economic partner-
ship have been entered into force with 7 re-
gions where the company operates; through
these company has allocated funding to res-
idential housing construction, creation and
renovation of healthcare, education, sport-
ing and recreation, road and transport infra-
structure facilities. In 2016-2017 company
invested 734.5 million rubles in various so-
cial projects. An urban planning strategy was
developed for the monotown of Achinsk, as
well as social development policies for sev-
eral other towns.

Information about production, business, en-
vironmental and social programmes imple-
mented by the company and its production fa-
cilities is regularly communicated to the pub-
lic as well as regional and municipal public
authorities.

SOCIAL INVESTMENT
PROGRAMMES

HII

UC RUSAL's key social mission is as follows:
improve the quality of life for its employees and
for the communities in the regions where the
company operates. Improvements in the quality
of life are achieved through investments in the
social infrastructure in these regions, by creat-
ing new development drivers and improving the
stability of the social infrastructure by means of
promoting social entrepreneurship, territorial de-
velopment, volunteering and the implementation
of social projects.

The company implements social projects in
the regions it operates in through partnerships
with a broad range of stakeholders, such as the
regional public authorities, non-profit organisa-
tions, suppliers and contractors, medium and
small sized businesses, the local residents.

The principles the company follows when im-
plementing social programmes are as follows:
full transparency, well-defined targets, con-
stant development, maximum engagement by
all stakeholder groups, focus on long term out-
comes.

The company’s social activities developed via
4 stages:

« charity at request;

« systemic charity (grant-based programmes,
volunteering, partnership programmes);

« investments in social sustainability (commu-
nity development programmes, social infrastruc-
ture, and social entrepreneurship);

« integrated development of cities.

IR'S/P/P|
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Key social programmes and projects:

« RUSAL Territory programme for develop-
ment of regions of presence, it includes grant-
based competitions, school of urban changes,
strategies for urban planning and social devel-
opment of cities;

« Helping Is Easy corporate volunteering de-
velopment programme includes grant competi-
tions, New Year charity marathon “Believe in a
Miracle, Create a Miracle”, National Council for
Corporate Volunteering;

« Yenisei Day — a large-scale project of ecolog-
ical volunteering on the Territory of Krasnoyarsk
region, Tyva and Khakassia;

« Social entrepreneurship development pro-
gramme under which 6 supporting tools for so-
cial entrepreneurs have been developed — train-
ing, consulting, subsidies, interest-free loans,
private investments, preferential lending;

« Go Skiing! mass sports project: the training
of coaches, family skiing festivals, cross-country
skiing cup for children and youth (implemented
in 10 cities in Russia);

« RUSAL FestivAL large-scale social and cul-
tural project promoting festivals of cinema, the-
atre, science, cycling quests (implemented in 15
cities in Russia and 1 city in Armenia).

2004-2017 results

« more than 13 billions rubles designated for
social investments and charity;

« support and execution provided for 14.7
thousand social programme events;

« 2.5 million participants and beneficiaries of
corporate social programmes;

« 500 million rubles attracted on co-financing
terms (2010-2017);

573 grants provided to social institutions and
non-commercial organisations;

« 230 social infrastructure facilities built and
reconstructed (2010-2017);

« inter-regional social activity infrastructure es-
tablished: “Centre for Social Programmes” the
RUSAL'’s corporate charity fund (operating in 9
regions) and “Centre for Innovations in Social
Sphere” which focuses on social entrepreneur-
ship development and operates in 9 regions and
in addition provides open online training.

UC RUSAL MEDICAL
SUPPORT SYSTEM
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Company’s medical service — RUSAL Medical
Centre (RMC) includes 13 branches, 6 medi-

cal stations, 5 preventative clinics, 700 medical
workers. It serves 50 thousand people.

RMC objectives:

« providing qualified treatment and preventa-
tive aid and emergency medical services to as-
signed group;

« performance of medical examinations in ac-
cordance with the Russian legislation;

« reducing labour losses per employee.

Tasks:

« Retention of labour resources;

« Minimisation of sudden death cases;

« Reduction of the share of people with fre-
quent or prolonged sicknesses;

» Minimisation of chronic occupational dis-
ease cases.

The company employee rate of sickness with
temporary disablement was reduced from 8.16 in
2014 t0 7.94in 2016 (labour loss per employee).

The average duration of work incapacity cer-
tificates was reduced from 14.31 days in 2014
to 13.66 days in 2016.

Leading disease classes: | — musculoskele-
tal system diseases; Il — respiratory diseases
and traumas.

Healthy Heart programme - the corporate pro-
gramme for prevention of cardiovascular diseas-
es (CVD) is aimed at the reduction of the number
of fatal cases due of CVD and the saving health
of human resources. Based on primary exami-
nation, 1290 people had signs of cardiovascu-
lar diseases in 2016.

Mandatory actions

« questionnaire surveys for identification of
employee cardiovascular diseases during peri-
odic medical examinations (PME);

« ECG, blood cholesterol during PME;

« assessment of fatal total vascular risk accord-
ing to SCORE scale;

 compilation of cardiovascular disease risk
group based on PME results;

« establishment of dispensary groups for mon-
itoring by a cardiologist;

« analysis of the programme results and devel-
opment of corrective actions.

Additional diagnostics and treatment actions

« Echocardiography;

« Biochemical blood testing for blood lipids;

« Extended exercise test for existence of isch-
emic heart disease;

« Cardiologist’s supervision and treatment, in-
patient treatment, HTMC.

In the course of preventative measures on re-
duction the risk of sudden death on the job the
ECG testing is prescribed to persons over 40
years old during performance of periodic and
preliminary medical examinations. If the ECG
testing reveals deviations, additional examina-
tions are performed in order to better determine
the existence of cardiovascular disease; in the
case of confirmation of a diagnosis which is not
contraindicative to labour conditions, the person
is assigned to a dynamic monitoring group with
selection of a permanent drug therapy.

Physical infrastructure is upgraded regularly.
In 2016, the RMC acquired a Proskan mobile
digital photofluorographic complex on a KAMAZ
truck for the performance of examinations in re-
mote territories, a mobile digital fluorography

complex, 5 devices for the performance of elec-
troencephalography in the framework of manda-
tory psychiatric examination, automated spirom-
eters for measuring external breathing param-
eters in the framework of PMEs; an X-ray bone
densitometer for measuring bone tissue densi-
ty of long-standing aluminium production em-
ployees for early diagnostics of fluoride osteopa-
thy, devices for detection of alcohol in breathed-
out air in the framework of pre-trip examina-
tions, devices for the performance of audiom-
etry (hearing examination) in the framework of
preliminary and periodic medical examinations,
and ECG devices for heart examinations in the
framework of mandatory medical examinations
and the programme for prevention of cardiovas-
cular pathology.

ALLOW BY RUSAL: THE LOW
CO2 ALUMINIUM CREATED
FOR CLIMATE PROTECTION
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The average greenhouse gas (GHG) emissions
generated by the production of 1 ton of ALLOW
aluminium at RUSAL’s smelters (scope 1 & 2
data) is almost 4 times lower than the indus-
try average. The smelter footprint captures di-
rect GHG emissions (scope 1) from production

processes along with indirect GHG emissions
(scope 2) from electricity generation.

Methodology note: Scope 2 (indirect pro-
The calculations for cess emissions, elec-

scope 1 & scope 2 were
performed according to
the Aluminium Sector
Greenhouse Gas Protocol
(Addendum to the WRI/
WBCSD 6 Greenhouse
Gas Protocol), October
2006, developed by IAI.

Scope 1

(direct process emissions):
Direct GHG emissions oc-
cur from the electrolysis,
process emissions from
smelters (CO,, CF,, C,Fs,
fluorides), baked anodes
production and casting.

tricity):

Accounts for GHG emis-
sions from the consump-
tion of energy in form of
electricity. The evaluation
has taken into account the
reality of the actual point
of production (in this case
hydro power plant) of the
electricity consumed by
the smelter.

For the rest (electricity
from the grid), we have
used a model developed
by the Administrator
Trading System (0AOQ
ATS of the Russian en-
ergy system) and the
Swedish electricity grid
mix. The industry average
is a new evaluation made
by Quantis on the basis of
the 2016 production vol-
umes per country using
the ecoinvent database
for the scope 1 & scope
2 emissions.

Externally verified CO, certificates provide as-
surance to our customers and the entire sup-
ply chain.



Key Goals, Objectives and Corporate Programmes of Actions on SDGs

COMPANY’S GOALS AND OBJECTIVES

ECONOMIC

— Increasing the operating efficiency and use of
modern production methods.

— Increasing the output and the range of value added
products, improving product quality, increasing
the output of products that meet the demands and
expectations of customers.

— Conducting in-house research and development to
boost production efficiency, engineer new product
types and develop innovative production processes.

SOCIAL

— Improving the status of UC RUSAL as a preferred
employer.

— Ensuring health and safety at the production
facilities.

— Implementing measures to prevent occupational
diseases as well as supporting and promoting the
health of workers.

— Improving the quality of life in the regions the
company operates in.

— Conducting business in accordance with the rules
of ethics and all applicable laws in the regions the
company operates in.

ENVIRONMENTAL E

— Maintaining the positions as one of the most
efficient aluminium producers with the smallest
carbon footprint.

— Achieving the emissions targets set by legislation.

— Creating water recycling systems.

— Annual increases in the share of waste recycling and
reuse, safe waste storage and disposal.

— Annual increases in the amount of reclaimed lands
and efforts to preserve biodiversity.

AaE

[ e el e

PROGRAMMES, PROJECTS, ACTIONS

UC RUSAL Business System based on the principles of the TOYOTA production
system (TPS).

Implementing 50 projects aimed at retrofitting production facilities, expanding
the range of value added products and improving energy efficiency. A reference
database has been developed of the best available aluminium production
processes.

Promoting the Business Partner Code to the supply chain.

Implementing joint projects with key suppliers to improve overall efficiency and
reduce costs without reducing the quality of the end product and to reduce the
time it takes to carry out different types of work.

Rating suppliers.

Project to optimise the logistics system.

Health and safety requirements for suppliers.

Customer satisfaction analysis.

Aiding the development of regions company operates in through the local

procurement.
EI S
i 8 _yi

Implementing a number of health and safety measures.

Developing labour healthcare such as launching a chain of RUSAL Medical Centre
clinics in the regions where the company operates and a large-scale project to
combat the Ebola virus in Guinea.

Performing obligations under collective bargaining agreements.

A transparent hiring policy.

Offering equal employment opportunities to local residents at the company’s
production facilities, offering training to whoever gets a job with the company.
A personnel training system.

The programme of targeted recruitment and personal allowances for students.
International training programmes.

The Candidate Pool programme.

A corporate training programme.

A system of social benefits for personnel.

Developing the regions, the company operates in and the local communities
through social investment programmes:

—the RUSAL Territory grant-based development programme for the regions UC
RUSAL operates in;

— socio-economic partnership agreements with regional governments;
—atraining, development and support programme for social entrepreneurship;
—the Helping is Easy programme promoting corporate volunteering, which
includes grant-based contests and the annual New Year charity marathon.

Re= =
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A programme to equip all production sites with dry gas scrubbers.

Creating water recycling systems and modern water treatment facilities.
Creating a solar-powered water sprinkling system in Jamaica.

Construction of water supply systems and water treatment equipment in Guinea,
Guyana and Jamaica.

Construction of modern industrial waste disposal facilities for long term reliable
waste storage.

Construction of new facilities to prepare waste for sale and recycling. In-house
projects of production new materials from recycled waste.

Reclaiming disturbed lands and de-commissioned waste disposal facilities.

A programme to reduce greenhouse gas emissions aiming to get the company
to produce over 90% of all the aluminium and aluminium products it makes
using low carbon renewable hydroelectric power, and introduce independent
verification.

Supporting a programme to monitor and preserve biodiversity in nature preserves
and in territories affected by the company’s production facilities.

Environmental education and volunteering projects such as Yenisei Day and
Green Wave.
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New sales contracts with guaranteed Low CO,
aluminium, with 3 party verified CO, footprint
certificates.

Quantis Switzerland supported RUSAL to re-
view and strengthen the entire dataset and meth-
odological approach for the evaluation of alumin-
jum GHG emissions. The CO, footprint product
statements have been independently verified by
the British Standard Institute in 2017.

Aluminum under the ALLOW brand is creat-
ed using electricity from hydroelectric power
stations and has a significantly lower “carbon
footprint” that can be traced throughout the val-
ue chain.

It allows to reduce the CO, footprint of prod-
ucts made of aluminium

« Aluminium crafted by renewable hydropower.

« Less than 4T CO,/T Al (smelter scope 1 & 2).

« Methodology according to industry stan-
dard.

« The low CO, complement to aluminium cer-
tified by the Aluminiun Stewardship Initiative.

Prove with assurance and traceability

« Certificate, with 3 party verification.

« Guaranteed CO, footprint and secured by
contract.

« Traceable to a single smelter.

» RUSAL promotes CO, transparency across
the value chain

Secure and available supply

« Supplied by RUSAL, the world largest low
€0, aluminium producer

» RUSAL produce 25% of the world hydropow-
ered aluminium

+ RUSAL aims to produce all its aluminium with
100% carbon free energy

« RUSAL ALLOW is available globally

Public recognition:

« Contest winner in the framework of the
ECOTECH 2017 exhibition and forum in the nom-
ination of Company’s Active Ecological Policy in
the Year of Ecology.

« Winner in the contests of Corporate Charity
Leaders, Donors Forum, the Vedomosti newspa-
per and PwC company (2012-2017).

« Winner (2007) and prize-taker (3" place,
2017) of the ranking in the Corporate Charity
Leaders of the Donors Forum, the Vedomosti
newspaper and PwG company.

 Award of the Ministry of Education and
Science of the Russian Federation and the
Ministry of Industry and Trade of the Russian
Federation for the best indicators of joint R & D

projects and the best interaction with universi-
ties within the framework of the Federal Target
Programs (2017).

» Winner in the Systemic Approach nomina-
tion of the Impulse for Good contest of the “Our
Future” Fund (2014).

« Winner in the nomination for Support and
Development of Social Entrepreneurship con-
test “Russian Business Leaders: Dynamics
and Responsibility” of the Russian Union of
Industrialists and Entrepreneurs (2016).

« Winner of the All-Russian Contest of Social
Entrepreneurship Training Programmes of the
“Our Future” Fund (2015).

« Winner in nominations of the corporate vol-
unteering contest “Champions of Good Deeds”
of the Managers Association (2015-2016).

« Winner in the nomination ‘Creating the CSR
Infrastructure for Development of Inter-Sector
Partnership’ of the contest for the “Good Deed”
prize (2017).

« Winner in the Industry Leadership Award,
Aluminium nomination of the Platts Global
Metals Award contest (2016).

« Leader in the sustainability index ratings
of the Russian Union of Industrialists and
Entrepreneurs (2014-2015, 2017).

JSC SUEK
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rinciples of sustainable development are
P integrated into the strategy of the Siberian

Coal Energy Company. SUEK’s priorities
for sustainable development are:

« stably meeting the demand for affordable
and high-quality energy carriers;

« high level of industrial safety, labor protec-
tion;

« reduction of the negative impact of compa-
ny’s production, transportation and consump-
tion on the environment;

« well-being and professional growth of per-
sonnel;

« participation in problems resolution of social
development in the regions of company pres-
ence.

Company considers that balance of economic,
social and environmental priorities is a neces-
sary condition for its long-term competitiveness.

To meet the best Russian and world standards
in the field of sustainable development, to imple-
ment the really necessary and important projects
for the country, for society, for residents of the
regions of SUEK enterprises presence — this goal
is set for the company by its main shareholder,
Andrei Melnichenko.

Strategic priorities of sustainable develop-
ment are enshrined in corporate documents and
policies, such as environmental, information-
al, industrial safety and labor protection, health

protection and medical provision at hazardous
production facilities, quality, anti-corruption, so-
cial corporate, etc.

Normative documents of SUEK in the field of
sustainable development are based on the leg-
islation of the Russian Federation, and also re-
flecting the provisions of the Social Charter of
Russian Business and internationally recognized
documents —the UN Global Compact, ISO 26000
(Social Responsibility Guide).

SUEK enterprises are regularly audited for
compliance with international standards ISO
9001 (Quality Management System), 1SO
14001 (Environmental Management System)
and OHSAS 18001 (Assessment Series).

The system of key performance indicators
(KPIs) adopted by the company motivates man-
agement and employees to effectively address
both production objectives and sustainable de-
velopment objectives.

SUEK discloses information on activities in
the field of sustainable development and so-
cial responsibility in annual corporate social
reports, which are issued on the basis of the
international standard for non-financial report-
ing GRI. In addition, the company maintains
an ongoing dialogue with stakeholders, dis-
closing information on its website, in the me-
dia, and using various formats of regular meet-
ings with stakeholders and supporting effective
feedback channels.

The sustainable development agenda ad-
opted by the UN in 2015 makes it possible to
present SUEK’s strategy and the results of its
implementation in a broader context, to show
SUEK’s contribution on achievement of the glob-
al Sustainable Development Goals (SDGs). This
gives a new impetus to improving management
in this area, developing cooperation with a wide
range of stakeholders. At the same time, it is
important to note that the UN SDG is a set of
interrelated benchmarks, and a contribution to
the solution of each of the objectives triggers a
chain of impacts covering the entire range of
corporate programs.

The system of management of labor protec-
tion and industrial safety at sections and con-
centrating factories of Khakassia was certi-
fied in accordance with the international stan-
dard OHSAS 18001:2007 in 2016. In the previ-
ous period, compliance with the standard was
confirmed by enterprises in Krasnoyarsk and
Kuzbass.

The social package of employees of SUEK
enterprises includes a set of benefits, com-
pensations and social guarantees provided for
by legislation, sectoral agreements with trade
unions, collective agreements and corporate
social package. This is the payment of vouch-
ers and the cost of travel to a resting place for
employees and their family members, payment
of 15% of average earnings for each year of



Key Goals, Objectives and Corporate Programmes of Actions on SDGs

COMPANY’S GOALS AND OBJECTIVES
=

ECONOMIC &

— Stable meeting demand for affordable and high-
quality energy.

— Compliance of the company’s products with the
requirements of more environmental friendly coal
power plants of the new generation.

— Development of high-quality deposits, expansion of
enrichment capacities, own transport infrastructure.

—Increase in energy efficiency.

— Introduction of innovative technologies and increase
of labor productivity.

SOCIAL E

— High level of industrial safety.

— Continuous improvement of methods for ensuring
industrial safety and labor protection.

—Increased aerological safety.

— Evaluation, development and training of personnel.

— Fair remuneration and social support of employees.

— Development of internal communications and
corporate culture.

— Promoting the social development of regions of
presence, improving the quality of life.

— Increase the efficiency of social investments of
the company, the introduction of modern social
technologies.

— Developing the potential of local communities.

— Open dialogue with all stakeholders.

— Support for socially vulnerable groups of the
population.

0
ENVIRONMENTAL E E

— Reduction of the negative impact on the
environment along the entire value chain.

— Rational use and protection of water, air resources.

— Reclamation of land and conservation of
biodiversity.

— Interaction with the public in the planning and
implementation of environmental protection
measures.

— Participation in international projects aimed
at preventing climate change and preserving
biodiversity.

PROGRAMMES, PROJECTS, ACTIONS

Program to improve operational efficiency and productivity of extractive,
processing and transport capacities, development of the sales network.
Launch of new high-performance equipment.

Energy saving program.

Development of coal mining in the section “Nikolsky” in Buryatia.
Completion of the second stage of development of the Vanino bulk terminal.
Construction of a railway station in Murmansk.

Expansion of the fleet of innovative carriages of increased capacity.

Regular audit of the management system in the field of industrial safety and labor
protection for compliance with international standards.

Increasing the reliability of the safety and air-gas monitoring system in mines,
including development of an automated system for remote monitoring of mining
safety.

Introduction of innovative technologies for providing aerological and dust safety
at the mines and ports of the company.

Program to promote a healthy lifestyle and labor protection.

Training programs for various categories of employees, incl. on industrial safety
and labor protection.

Improvement of reward and motivation systems.

Programs for attracting young people and targeted training for students.
Assistance to workers in providing housing.

Development of communication channels, incl. feedback.

Long-term program for the development of social infrastructure and support of
local communities in the regions of presence, including healthcare, education
projects, improvement of housing conditions and the development of housing,
culture, sports.

Programs for the development of entrepreneurial and social initiatives: “School of
Social Entrepreneurship”, “Future of the Territory — the Future of SUEK”, “SUEK
Labor Units”, etc.

Introduction of innovative forms of education — “Our new kindergarten”.
Support of sports, promotion of a healthy lifestyle.

Projects in the field of health care, incl. together with the Office of the President
of the Russian Federation.

Support of regional charitable foundations.

Certification and recertification for compliance with international standards.
Reducing emissions to the atmosphere through the use of coal mine methane for
the production of heat and electricity.

Reduction of dust emissions at all stages — from extraction to transshipment in
ports using advanced dust suppression technologies.

Construction of modern facilities for wastewater treatment, reconstruction of
existing ones.

Reclamation of land, restoration of soil and forests.

Support the national park “Land of the Leopard” in the Primorsky Territory.
Participation in international environmental initiatives, incl. in the work of the
Center for Clean Coal Technologies, NP “The National Carbon Agreement”, the
technical working group “Bureau of Best Available Technologies”, the project
“Tasks of biodiversity conservation in policies and programs for the development
of the energy sector in Russia”, etc.

Programs of environmental propaganda, incl. holding exhibitions “Primordial
Russia” in the regions of presence.

Conclusion of agreements, including large-scale environmental protection
measures.
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work in the coal industry, provision of coal
for household needs of employees, compen-
sation for payment of energy resources, etc.
The voluntary health insurance program pro-
vides all the personnel of the company with
medical services.

Professional training of workers (training,
retraining and skills development) is carried
out on the basis of 17 training combines of
the company, where more than 30 thousand
people are trained annually.

THE PROGRAM “HEALTH”. A comprehensive
corporate program “Health” is aimed on SUEK
employees health protection and strengthen-
ing, taking into consideration production and
individual risks. Its implementation not only
improves the quality of life of workers, but
also brings economic benefits. Since the im-
plementation of the program in 2010, the peri-
od of incapacity for work due to the incidence
of staff has decreased more than 2 times, from
15 to 6.9 calendar days per 1 employee per
year.

Activities of the “Health” program include
employee’s health status monitoring, to identi-
fy occupational diseases at an early stage; reg-
ular medical checks, maintenance of “health
certificates”; preventive programs, promo-
tion of healthy lifestyle. In the framework
of the program, health centers are modern-
ized, equipped with modern hardware, quali-
fied doctors are employed, quality control of
medical examinations and programs is car-
ried out, medical electronic document circu-
lation is implemented with preservation of the
case histories.

SUEK became the first Russian company to
join the International Labor Organization (ILO)
initiative “Voluntary Confidential Counselling
and HIV Testing for Workers”, which comple-
mented the range of corporate prevention pro-
grams.

As a result of implementing projects to re-
duce the environmental impact and imple-
ment the Paris Agreement on Climate Change,
coalmine methane is used by SUEK enterpris-
es to produce heat and electricity, thereby re-
ducing emissions to the atmosphere. About
27 million cubic meters of methane were dis-
posed of in 2013-2016.

SUEK enterprises installed equipment for
cleaning industrial and domestic waste wa-
ter. As a result of regular measures to prevent
environmental pollution and conserve natural
resources, the content of suspended and sol-
uble substances in waste water decreased by
9% year to year.

JSC “Razrez Berezovsky”, a part of SUEK,
has mastered the production of environmen-
tally friendly smokeless fuel from brown coal.
In the Krasnoyarsk Territory, where the enter-
prise is located, with the start of the heating
season, experienced sales of a new product
had begun.

In Murmansk sea trading port operation of
clamshells increased capacity allowed to re-
duce dust emissions for four years by 20%.
The commissioning of the fogging system
made it possible to reduce dust generation
by 49% in 2017. To enhance the internal ob-
jective control over the state of atmospheric
air, the port has installed special equipment
for the continuous analysis of the amount of
suspended particles, which makes it possible
to determine the proportion of coal particles in
the total mass of the sample and compare the
data obtained with WHO standards.

In 2016, SUEK enterprises in Khakassia
passed certification and recertification for
compliance with the requirements of the inter-
national standard ISO 14001:2004. 397 hect-
ares of land are reclaimed. This is 85% more
than in 2015. Over 30 hectares of cedar have
been planted in the Berezovsky section of the
reclamation program.

Leadership in environmental responsibil-
ity. Compliance with the requirements of en-
vironmental legislation is an uncondition-
al priority of SUEK’s Environmental Policy.
Environmental programs of SUEK are aimed
at achieving the best international reference
points for the strategic perspective. In the next
2 years, SUEK will send about 3.5 billion ru-
bles for the implementation of environmen-
tal measures.

SUEK projects were repeatedly recognized
as the best practice. Among them there are the
projects: “Clean Water” and “Clean Air”, which
had been awarded the Evolution Awards as “The
best integrated solution in the field of green
technologies.” The basis of the environmen-
tal project “Clean Water” is the construction
and commissioning in the mine of A.D. Ruban
(Kuzbass) unique for the coal branch of treat-
ment facilities, built on the innovative technol-
ogy of multi-stage water treatment. Thanks to
this technology, the quality of returned to the
Meret River used in production water corre-
sponds to drinking water. The project “Clean
Air” is designed to ensure 100% degassing
of all gas-bearing cleaning faces and to solve
the issue of utilization of extracted methane.
Thanks to this project, energy saving reach-
es 15% of the total energy consumption of the
S.M. Kirov mine and heat savings — 10% of the
total heat supply of the mine Komsomolets. The
project is the only in Russia successfully im-
plemented and verified within the framework of
the Kyoto Protocol a project for the utilization
of coalmine methane.

Investing in the future. SUEK supports en-
terprising people who aspire to improve lives
around. Thanks to this purposeful work, con-
structive interaction of business, govern-
ment and society, mining towns and villag-
es are been actively developing today. SUEK
was one of the first Russian companies to de-
velop and support social entrepreneurship in

the territories of its presence. The program
“School of Social Entrepreneurship” is aimed
at increasing social and entrepreneurial ac-
tivity since it has been implemented in 2012.
Beginning entrepreneurs, whose projects are
selected on a competitive basis, participate
in training seminars, receive expert support
for the implementation of their project and
learn to publicly present the progress and re-
sults of their work. Only for the last 2 years
the graduates of the School — beginning en-
trepreneurs who have received special train-
ing, organized almost 100 new businesses in
total in their regions. The partners of the proj-
ect, along with regional SUEK enterprises are
local, district and regional administrations;
regional ministries of economic and regional
development; regional labor and employment
agencies; regional agencies supporting small
and medium businesses; centers for social
sector innovation.

Public recognition:

« Among the leaders of the four issues of the
RSPP indices “Responsibility and Openness”
and “Vector of Sustainable Development”.

» Winner of the All-Russian competition
“Leaders of Russian Business: Dynamics and
Responsibility”, conducted by the Russian
Union of Industrialists and Entrepreneurs in
the nomination “For contribution to solving
social problems of the territories” (2016), in
the nomination “For high quality of report-
ing in the field of sustainable development”
(2017).

« Among the leaders of the environmental
responsibility rating of Russian mining com-
panies, compiled by the World Wildlife Fund
in conjunction with the UNDP / GEF / MNRE
project.

» Winner of the “Impulse of Good” award of
the Foundation for Regional Social Programs
“Our Future” in the nomination of the Agency
for Strategic Initiatives “For a Systems
Approach to Social Entrepreneurship” (2016).

- Laureate of the EraEco Prize (UNIDO
and The Ministry of Natural Resources and
Environment of the Russian Federation) in the
nomination “For the creation of environmen-
tally friendly productions”.

» Winner of the All-Russian competition of
youth development and educational initia-
tives in the field of energy under the aegis
of the Ministry of Energy of Russia and the
Government of Moscow and many others.

SUEK is the first Russian company and the
first coal company in the world to receive an
international award for achievements in the
field of health protection for the employees
of the Institute for Health and Productivity
Management (IHPM) for the implementa-
tion of the Health program. IHPM heads the
Workplace Wellness Alliance, created under
the auspices of the World Economic Forum.
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ithin its activity MMK is strictly follows
the basic principles of socially orient-
ed policy, considering projects in the

sphere of social responsibility as the long-term
investments creating sustainable development
basis of the company and the presence region.
Employees are the main value of the company,
its major asset. MMK voluntarily commits itself
to socially responsible behavior and concerning
inhabitants of Magnitogorsk and the Southern
Ural region.

The basic of the social and infrastructure
projects and programs realized by MMK for the
workers and inhabitants, is creating of favorable
conditions to solve the key chellenges of daily
life: treatment and medical care, health improve-
ment and rest, promoting a healthy lifestyle, im-
provement of living conditions, cultural service,
social support of veterans, people with disabili-
ties, motherhood and large families.

Magnitogorsk social strategy is invisaged the
development and carrying out of the coordinated

corporate policy of interaction with local com-
munity on urban issues.

One of the activity direction is to implement
the corporate program “Clean City” assuming
essential reduction of an environmental stress
via usage of the best available technologies and
implementation of range of environmental pro-
tection issues. The total amount of investments
MMK will put into nature environmental activi-
ty till 2025 will exceed 35 billion rubles. In 2016
planned implementation of the ecological pro-
gram of MMK has allowed to reduce gross pol-
lution emissions into water objects by 19%, to
reduce the volume of dump steel-smelting dross
by 44% up to 7.1 million tons and dust emis-
sions in the atmosphere — by 300 tons. Following
the results of 2017 investments into construction
of environmental protection objects will make
3.8 billion rubles.

MMK is the largest taxpayer and employ-
er. The status of the city-forming enterprise in
Magnitogorsk largely determines the priorities

of the Company’s Corporate Social Policy and
its key areas for achieving the sustainable de-
velopment goals: safe production, improving in-
vestment attraction, support and development
of corporate culture, personnel development.

The social strategy of PJSC “MMK” deter-
mines the development and implementation of
an agreed corporate policy of interaction with the
local community. Partnership agreements with
the administration of Magnitogorsk for the char-
itable provision to sponsored schools covers 54
out of 68 city schools. In total, over 2.15 billion
rubles have been sent to implement social and
charitable programs and projects. (2016). Only
in 2017, about 3 million rubles were directed to
prepare sponsored educational institutions by
the beginning of the new academic year. A large
vocational guidance work is conducted among
schoolchildren (school trips, open days at the
enterprise are organized).

Principles of social and labor relations be-
tween employees and the employer are fixed in

Key Goals, Objectives and Corporate Programmes of Actions on SDGs

COMPANY’S GOALS AND OBJECTIVES

ECONOMIC

— Company value on the labour market.
— Safe production.
— Increase investment attractiveness.

PROGRAMMES, PROJECTS, ACTIONS

Strategy and Policy in the field of industrial safety and labor protection.
“Environmental policy of PJSC “MMK”.

Corporate “Personnel policy”.

— Effective supply chain management.
— Improving energy efficiency.
— Innovations.

SOCIAL S| |'e

— Strategic initiative “Employee health promotion”.

— Leading positions among metallurgical companies
on key indicators of labor protection and industrial
safety.

— Improving the education quality and training of
subject-matter experts in educational institutions.

— Providing a healthy social environment at the
enterprise.

— Professional employees development.

— An effective social protection system of employees.

ENVIRONMENTAL E

—To reducing the environmental stress by using the
principles of the best available technology.

— To support environmental projects.

—To reduct and prevent harmful impact on the
environment based on a comprehensive index of
urban air pollution.

Corporate program “Security 24/7”.

The program “Low level of Net debt / EBITDA”.

Rational level of capital investments.

High liquidity and financial stability.

Stable provision with own coal concentrate.

Maximizing the use of own iron-containing raw materials.

Strategy and Policy in industrial safety and labor protection.

Programs for the implementation of a strategic initiative “Employee health
promotion” and “Our children”.

Partner agreements with administration of Magnitogorsk to provide charitable
assistance to educational institutions.

Program of vocational guidance work with school students.

The “School of a Young Head” program.

Personnel training and development programs on the basis of the Corporate
center “Personal”.

Support of labor dynasties and other traditions of collective. The “Active
Longevity” program.

MMK ecological policy.
Comprehensive program “Clean City”.
Environmental program.
Environmental management system.
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the collective agreement. A social package, a set
of measures to motivate staff create conditions
for rest and leisure, treatment and medical care,
health improvement for workers and their fami-
lies; support of non-working pensioners, people
with reduced capabilities, etc.

CORPORATE PROGRAM
“CLEAN CITY”

Today the main priority of Magnitogorsk steel
workers is, of course, ecology.

From 2000 to 2017, MMK invested 24.6 bil-
lion rubles in the ecology. The total investment
of the company in environmental protection till
2025 will be more than 35 billion rubles, most
of which (57%) will be directed to reduce emis-
sions of atmospheric pollutants. In 2016 sys-
tematic implementation of the ecological pro-
gram of MMK has allowed to reduce gross pol-
lution emissions into water objects by 19%, to
reduce the volume of dump steel-smelting dross
by 44% up to 7.1 million tons and dust emis-
sions in the atmosphere — by 300 tons. Following
the results of 2017 investments into construction
of environmental protection objects will make
3.8 billion rubles.

Magnitogorsk Iron and Steel Works in its ac-
tivities makes a special emphasis on environ-
mental protection, developing its production po-
tential, first of all, taking into account the envi-
ronmental component. As a part of MMK’s de-
velopment strategy, which was worked out till
2025, the company top management is particu-
larly careful in making decisions regarding to the
implementation of investment projects with an
environmental component. On the basis of the
best existing practices, special attention is paid
to the objects of agglomerative, coke-chemical
and blast-furnace industries.

At present, a new sintering plant No. 5 is being
constructed at a quick rate, which is planned to
be put into operation in 2019. The fifth sintering
plant will replace the existing plant, the fourth
one, and will product the cooled stabilized sinter
according to the most efficient modern technol-
ogy. It is to note that it will be a completely dif-
ferent, higher level of environmental safety, not
seen before in Magnitogorsk.

Reconstruction of unfinished goods, carried
out at MMK in 2000-2017, has already allowed
to reduce emissions by 119.2 thousand tons, or
by 37.4%. The construction of new production
facilities and the reconstruction of existing gas
treatment plants will reduce emissions by 16.6
thousand tons per year by 2025.

The strategy of PJSC “MMK” till 2025 pro-
vides for a radical reduction of environmental im-
pact. The plant will achieve a significant reduc-
tion of environmental stress applying the prin-
ciples of the best available technologies and the
implementation of a set of environmental proj-
ects with the Grade “5” of CAPI in 2025. With

the achievement of this Grade, Magnitogorsk will
make a real breakthrough in improving the ecol-
ogy of the city. (CAPI is a complex air pollution
index calculated by Roshydromet, and the Grade
“5” and lower means “clean city” in its terms.)

ADVANCEMENT OF THE
HEALTH OF THE EMPLOYEES

For decades, the project “Health of
Magnitogorsk steelworkers”, adapted to mod-
ern legislative and economic conditions, has
been implemented, whose main direction is a
preventive work with all categories of employ-
ees. The goal is to maintain the health of employ-
ees, its fundamental principle is to assess pro-
fessional risks (PR) and the fight against them.
For its implementation, targeted programs have
been developed, in due conformity with the leg-
islation of the Russian Federation in force, the
health indicators of steelworkers, and the finan-
cial capabilities of the company groups.

Since 1996, a public-private partnership
model in the field of labor protection and la-
bor medicine has been developed and is be-
ing implemented through the creation of the
Independent Noncommercial Organization
“Central Medical and Sanitary Part of the
Magnitogorsk Administration and PJSC “MMK”
with the city center of occupational pathology.
The integrated work system is aimed to reduce
the workers infection rate. It covers many ar-
eas: improving the medical services quality in
the ANO “Central industrial hospital”, offensive
activity to prevent diseases through the health
clinics network and the factory health posts,
vaccination, distribution of vitamins, health re-
sort treatment in health stations and rest hous-
es, the creation of comfortable sanitary condi-
tions in the workplace.

In social programs, serious attention is paid to
the support of veterans, disabled persons, large
families and other categories of needy citizen.
MMK is one of the pioneers in the non-state pen-
sion insurance and the implementation of mater-
nity and childhood support programs.

As part of the strategy, the company develops
and successfully implements social programs for
employees, studies on the social well-being of
employees, job and colleague and manager re-
lationships satisfaction are being conducted. So,
to develope the targeted programs of the project
and evaluation of their effectiveness in the main
company workshops, the set assessment of the
social and psychological factors in the process
of work and multi-factor analysis of variance has
been carried out. The obtained data allowed to
determine the control actions and optimal strat-
egies, the leading programs of the project were
developed on their basis.

Since 2017 in the PJSC “MMK” Group a stra-
tegic initiative “Advancement of the health of
the employees” has been adopted. Basic goals:

- to decrease the “absence due to illness” in-
dicator by 0.2% of the average number of peo-
ple and morbidity with temporary incapacity for
work by 7% (in days per 100 employees) un-
til 2019;

- to decrease the indicator “absence due to ill-
ness” by 0.5% of the average number of peo-
ple until 2025.

Total costs to implement the activity program
for 2017-2019 will amount to 7165.19 million
rubles. Average annual costs — 2388.4 million
rubles.

Based on the medical and social audit of the
analysis of the Institute of Labour Medicine and
the company’s working group, the main ideas
and key growth points were identified, they
formed the development basis of measures to
implement the project to advance the health of
employees for 2017-2019. It consists of: reduc-
tion of worker exposure grade, inculcation of key
points of safe work, prevention priorities, moni-
toring of health targets, an integrated approach
to healthy lifestyles (HLS) for workers.

All the program activities are the parts of one
of the three key work directions: labor protec-
tion, medicine (prevention, treatment, rehabili-
tation) and a healthy lifestyle.

The program “Safety 24/7” includes more than
80 directions, measures and events to improve
working conditions, inoculation of realized need
for “safe work”, a lot of training courses, promo-
tion of rules and requirements of industrial safe-
ty, as well as a number of practical measures to
reduce accident risks (including visualization of
sources of danger, isolation of energy sources).

The costs of MMK to implement the full set of
measures for labor protection for 2017-2019.
will amount to 4,437.22 million rubles. Average
annual costs will amount to 1479.1 million ru-
bles.

In the medical field, the most significant di-
rections are:

« case follow-up for patients with non-infec-
tious diseases, implementation and expansion
of existing targeted programs will allow to cov-
er targeted prevention programs 1.320 thou-
sand people;

« vaccination of workers against influenza,
ARVI - at least 50% and against tick-borne en-
cephalitis — at least 100% of workers being in
risk;

- coverage of employees with health resort
treatment is 34.75%. Since 2017 it is proposed
to introduce control over the implementation of
treatment programs in the health resort orga-
nizations of the Group on 100% of the issued
vouchers.

Expenses for the set of measures for medical
treatment for 2017-2019 will amount to 1362.92
million rubles. Average annual costs amount to
454.31 million rubles.

The set of activities to render specialized and
high-tech medical treatment can also be iden-
tified under work directions, they solve the
problem of reducing the cost loading on the



employee when it is necessary to conduct ex-
pensive treatment methods, as well as the for-
mation of a social order based on monitoring
workers’ appeals.

The next important direction is to preserve the
work capacity of the employees of the older age
groups “Active longevity”. In 2007, the geriatric
center was built and has effectively been oper-
ating, 54.5 million rubles were directed for its
building. Under this project, an average of 5,000
people have been provided assistance over the
last 5 years.

Promotion and support of a healthy lifestyle.
The company considers it necessary to devel-
op a set of sports and mass events, in gener-
al, to increase the effectiveness of the healthy
lifestyle program as part of a corporate cul-
ture with the implementation of a set of mea-
sures and a certain correction of individual be-
havioral norms.

HLS is not only discarding unhealthy habits
(alcohol, tobacco, etc.), healthy eating and phys-
ical activity. Under the concept of HLS there are
stress management, control of body mass index
and blood pressure, as well as regular preven-
tive medical examinations.

MMK expenses for the set of measures for
healthy lifestyle promotion for 2017-2019 will
amount to 1365.04 million rubles. The average
annual costs of the company will be 455.01 mil-
lion rubles.

The company pays attention to the health
improvement of employees and their families.
Provides its employees with the opportunity,
taking into account medical recommendations,
to undergo treatment in holiday centers and rest
in holiday houses.

The implementation of a comprehensive pro-
gram to promote employee health decreases,
among other things, reduction of the level of
staff turnover, increases productivity, and staff
satisfaction with social policy, influences factors
that shape the sustainable development of the
enterprise, namely:

« level of employee health investment — the
implementation of a strategic initiative will al-
low to maintai a sustainable and stable costs
growth per 1 worker in medical programs,
health and safety measures and healthy life-
style;

« the value of the company in the labor mar-
ket — more qualified personnel attempt to get a

place on an enterprise investing in the health of
an employee;

« improving the quality of life on the presence
territory;

« developed social policy, corresponding to
modern Russian and international trends.

Public recognition:

« Prize in the nomination “Eco-technology” of
the national award ERAECO 2017.

» Winner of the regional stage of the All-
Russian competition “Russian Organization of
High Social Efficiency”.

« Winner of the XIV All-Russian Industry
Competition “Enterprise of the mining and met-
allurgical industries of high social efficiency —
2017”.

« In the top 10 of environmental responsibility
of mining and metallurgical companies in Russia
for 2017, compiled on the initiative of the World
Wildlife Fund (WWF).

« The best Russian employer — 2017 according
to the American magazine Forbes.

« Holiday center “Metallurg” PJSC “MMK” in
Essentuki entered the top 5 in rating of the so-
cial and economic project “Elite of the Nation”.

OMK

page 72

he United Metallurgical Company (OMK) is
Ta large employer that exerts a significant

influence on the development of the terri-
tories of its enterprises location. This involves in-
corporating of sustainable development aspects
into the strategic management system with di-
rect monitoring the fulfillment of targets by the
company’s top management.

“OMK Corporate Social Responsibility” policy
was adopted in 2017. It defines the company’s
strategy; its priorities in the relationship with the
society and the system of managing are the main
areas of corporate social responsibility (CSR).

Priorities in the field of CSR and sustainable de-
velopment are determined to take into account in-
terests of a number of stakeholders (company per-
sonnel, authorities, large consumers of the com-
pany’s products and creditor banks) and include:

« improving the effectiveness of the manage-
ment system;

« development of interaction with stakeholders;

« anti-corruption;

- respect for human rights, labor protection,
health and the environment;

- development of the principles of responsi-
ble procurement;

- development of the principles of a respon-
sible supplier;

« caring for children;

« development of territories of presence.

The company voluntarily assumed obliga-
tions to comply with the international standards

of social responsibility GOST ISO 26000 and
SA8000 and adheres to modern management
standards. The industrial enterprises are cer-
tified according to the standards I1SO 14001,
ISO 50001, ISO 9001, OHSAS 18001, etc. The
company has more than 110 valid certificates
in total.

OMK has a set of regulatory documents and
policies in the field of production safety, includ-
ing provisions for the protection of workers’
health and obligations to ensure environmental
safety, quality and safety policy, corporate so-
cial responsibility, management of external so-
cial programs; a provision on sponsorship and
charity activities, rules for training and develop-
ment of personnel, and the formation and man-
agement of target groups for the direction of the
personnel reserve. And also the policy of the en-
terprise of JSC “VSW” (Vyksa, Nizhegorodskaya
obl.): technical policy and policy in the field of
energy management.

CSR management system. Central to the sys-
tem of CSR aspects management — is the CSR
Committee, headed by the Chairman of the
Management Board of OMK N.K. Eremin, who
is called to coordinate the activities of the di-
visions of the administration in implementing
the provisions of the CSR policy. It consists of
the heads of key departments responsible for
achieving the goals, which makes it possible to
ensure effective control over their implementa-
tion and prompt response to crisis situations.

The basis of the CSR management system is to
registers goals and risks that are integrated into
the corporate strategic planning system and be-
come part of the integrated management system.
The goals are taken into account in the corporate
goal-setting system on the basis of the Success
Factors information system, and the risks in the
corporate system of accounting and analysis of
non-conformances.

ECOLOGICAL PROGRAMS
IN REGIONS

== A

The issues of social and economic development
of the region of presence, environmental protec-
tion are among the priority areas of the compa-
ny’s activities.

OMK attaches paramount importance to mea-
sures to minimize the negative impact of its ac-
tivities on the environment. Life, health, a favor-
able environment, friendly relations with residents
of the regions of presence are the highest values
of the company, which determine the principles of
responsible business doing.

Principles of ecological activities in the field of
environmental protection:

- compliance with legislative and other require-
ments regulating environmental protection activities;

« prevention of accidents, continuous reduction
of negative impact on the environment;
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« rational use of natural and energy resources;

« Increase the level of knowledge and responsi-
bility of personnel in the field of ecology;

« compliance with requirements and continu-
ous improvement of the integrated management
system in accordance with the norms of the in-
ternational standard ISO 14001.

A comprehensive program for the introduc-
tion of a separate waste collection system has
made a significant contribution to reducing the
negative impact on the environment. In 2017,
the volume of solid municipal waste (SMW) was
reduced by 14.5% compared to the same pe-
riod last year.

Most of the waste generated at OMK facilities
is a low-risk and non-hazardous waste group.
The volume of hazardous waste is very insignif-
icant and amounts to 0.01% of the total volume
of waste generation.

The introduction of separate waste collection
allowed the Vyksa Steel Works (VSW), which
forms 80% of the Group’s waste, to meet the
SMW disposal limits as early as 2015, and also
contributed to a reduction in the costs of trans-
portation, waste disposal and payment for the
negative impact on the environment.

Disposal of the batteries. There are several
places for collection of used batteries, which are
sent for processing to specialized organizations.

Use of industrial waste. Along with the work
to reduce the volume of SMW accommodation,
OMK is constantly looking for opportunities for
recycling industrial waste. So, more than 60 of
their names, formed in the enterprise, more than
50 are used as raw materials either directly at the
enterprise, or from partner enterprises (card-
board, paper, rubber, polyethylene waste, wood
waste, helmets). In particular, dust from grind-
ing of ferrous metals is directed to secondary

Development of the landfill in Vyksa. The indus-
trial and household waste landfill of JSC “VSW”
is the only facility for waste disposal of Vyksa
urban district. The company is constantly work-
ing to improve the environmental safety of the
landfill. For the construction of a second waste
disposal map, an investment project for the re-
construction of the landfill has been developed.
Within the framework of the project, engineer-
ing geological, geodetic and environmental sur-
veys were performed; Environmental impact as-
sessment and dialogue with the local community
in the form of public hearings were conducted.

To protect soil and groundwater, in accordance
with modern requirements for the construction
of landfills, at the base of the map anti-filtration
screen was laid. The main task of the multi-lay-
er screen of geotextile 600 g / sq. m — geomem-
brane HDPE 2 mm - is the exclusion of the pen-
etration of filtration water into the ground and
surrounding areas.

It is also planned to equip the system for col-
lecting and cleaning rain, melted and watered
sewage from the territory of the administrative
and economic zone, including gravity networks,
collecting drains, storage tanks, a sewage pump-
ing station (SPS1), rainwater sewage treatment
plant, sewage pumping station of purified runoff
(SPS2), UV-disinfector.

PROGRAM FOR SOCIAL
ENTREPRENEURSHIP

DEVELOPMENT “START
YOUR OWN BUSINESS”

The program was launched in 2016 in Chusovoy.
In 2017 the city of Blagoveshchensk joined the
project. The total budget of the program in 2016—

The mechanisms of social partnership are the
basis of the Program, which gives additional sta-
bility to the project itself and allows to fix the
achieved results in the social environment. In
2017, the project involved:

— in Chusovoy: Perm Foundation for
Entrepreneurship Development, Ministry of
Industry and Trade of Perm Krai, administration
of Chusovsky Municipal District;

—in Blagoveshchensk: Fund for Regional Social
Programs “Our Future”, the State Committee
for Entrepreneurship and Tourism and the
Center for Social Innovation of the Republic
of Bashkortostan, the administration of the
Blagoveshchensk Municipal District.

Education of enterprising residents. At the
introductory seminar “Business Models in
Social Entrepreneurship: Russian and Foreign
Experience”, various examples of social entrepre-
neurship were considered to build understanding
among participants and possible ways for imple-
menting a business models. A practical seminar
“Social Design” was held.

Project contest “Start your own business”.
Residents of Chusovoy and Blagoveshchensk
had the opportunity to get seed capital for the
development of their ideas. Individuals and pri-
vate entrepreneurs permanently residing on the
territory of these cities and in the respective mu-
nicipal districts could take part in the grant com-
petition. Grant support was provided to organiza-
tions (NGOs, LLCs), whose activities are aimed at
solving social problems in the city, improving the
quality of life of the population of the region as a
whole and representatives of vulnerable popula-
tion. The main criterion of the grant is the self-
sufficiency of socially-oriented activity after the
implementation of the declared business plan.

The budget of the contest was 4 million rubles
in 2017. As a result:

processing. 2017 amounted to 9 million rubles. Chusovoy
Supported projects Launched projects Been certified Included in the Federal Created jobs
Acceleration Program
35 (2016 - 20, 2017 — 15) 34 2 24 37

The project “Ski Cross Federation” entered the
final of the All-Russian project contest “Social
Entrepreneur”, and the project “Launch plastic in
circulation” got a regional subsidy in the amount

of 850 thousand rubles. In Chusovoy new plac-
es for leisure had been appeared: anti-cafe, bi-
cycle club, trampoline center “Uletny Zayats”,
“Montessori” children club, confectionery, club

of mental arithmetic “Alf@”, space for rest and
leisure of young mothers and children “Free
sandbox”, a gym for the elderly. An eco-village,
a contact zoo, a laundry were opened.

Blagoveshchensk
Supported projects Launched projects Included in “Accelerator Created by people with Created jobs
of social projects” visual disabilities
11 11 11 2 More than 70

New development centers for children and ado-
lescents had been appeared in Blagoveshchensk:
interactive teaching of foreign languages club
for children, as well as for children with dis-
abilities, the Center for Professional Guidance

and Personality Development “Today”; plac-
es of leisure: bike and roller rental “Take-ride”,
cycle studio “Keep pedaling”; social services:
“Your nurse”, health center (halochamber) “Vo
Blago”, massage room “Rada” — involves the

employment of people with limited vision; new
services: mobile repair of agricultural machin-
ery, production of children’s textiles “Pugovka”.

Acceleration program of the contest win-
ners’ support of young entrepreneurs, perhaps,
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— Increase operational efficiency, develop the Program for the development of the production system based on the principles of
production system, reduce production and non- Toyota.
production losses. The program of an automated operational management system at the Vyksa Steel
— Sustainable economic development of regions of Works.
presence. OMK'’s investment program for the modernization of the Vyksa Steel Works, the
— Implementation of lean manufacturing methods. production of ball valves, the use of continuously cast steel billets to improve the
— Decrease in the costs of production and increase quality of railroad wheels.
of efficiency of an investment policy, capital The program of energy saving and energy efficiency improvement of JSC “Vyksa Steel
investments. Works” for 2017-2021.
— Development of the energy management system. The program of measures, excluding the increase in costs for power supply of JSC

“VSW” after the closing of the steelmaking shop.

Implementation of the requirements of the international standard ISO 50001: 2011
“Energy Management System”.

Provision of thermal energy part of the urban district of Vyksa.

Program to improve the reliability of critical equipment ElectroCG.

Development of information technologies covering all aspects of activity — from
production and logistics to the management of the enterprise as a whole.

[LT
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— Improving the quality of life in the territories of Integration of the principles of responsible management into the management system,
presence. including consideration of the opinions of stakeholders in decision-making.

— Ensuring the protection of staff health. Complex of regulatory documents and policies in the field of corporate social

— Development and training of personnel. responsibility, management of external social programs; the provision on sponsorship

— Development of constructive social dialogue with and charitable activities.
employees at all levels of management of the OMK  Charitable projects with leading museums and theaters of Russia in the field of fine,
Group. theatrical and musical art.

The program of support of social entrepreneurship “Start your own business” in the
regions of presence.

The program of the non-profit sector, state and municipal support institutions “OMK-
Partnership” in the regions.

Programs in the field of youth policy, health, culture and sports support.

Book Festival “Knigograd. Architecture of Intelligence” for cities of presence.
Programs on occupational safety and health protection of workers (identification and
control of harmful and dangerous factors of the working environment, organization
of the process of admission of workers to work for health reasons, organization of
medical care at the workplace (emergency and planned), including first aid stages with
training of employees, organization and control of the sanitary and hygienic state of
workplaces and household premises of enterprises, provision of hot meals and water
for workers, organization and conduct of sanitary-hygienic education, awareness,
formation of HLS.

Programs in the field of education, comprehensive support of specialized educational
institutions, development of joint programs for raising the level of education of
company employees.

Formation and maintenance of target groups of personnel, including in the direction of
“Staff Reserve” of the United Metallurgical Company.

The Social Council of OMK is a platform for dialogue between management and trade
union organizations.

Annual survey of staff involvement.

== 1 i
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—Increasing the efficiency of resource use. The company’s policy in the field of production safety, the Production Safety
— Wider application of clean and environmentally Management Program of JSC “Vyksa Steel Works” for 2017-2020.
friendly technologies. The program of management of the enterprise in the field of environmental protection
— Restoration of wastelands, bringing it into a for 2017 JSC “Chusovskoy metallurgical plant”.
condition suitable for subsequent use. The program of risk management in the field of occupational safety and ecology in
— Reducing the impact on the environment. 2017, JSC “Trubodetal”.
Plan of measures to prevent pollution of water and air basins, lands of JSC “BVP” for
2017.
Project “Reconstruction of the industrial and household waste landfill site of JSC
“VSW”.

The project “Reclamation of land belonging to the western border of JSC “BVP”.

IR'S/P/P|
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is even more important than the material sup-
port of social initiative. Within the framework of
the program, the winners of the contest were
organized in the federal program “School of
Social Entrepreneurship” in Chusovoy, in the
accelerated program of CISS of the Republic of
Bashkortostan. A good result was the exchange
of best practices at the regional conferences on
social entrepreneurship, at the republican forums
on social entrepreneurship in Ufa and Perm.

Information support of the project is carried
out on an ongoing basis. The program aroused
great interest among journalists and users of so-
cial networks. During the project implementation
in the local, regional, corporate, federal media
and social networks, more than 600 publications
about social entrepreneurs projects and the pro-
gram itself were published.

SUPPLY CHAIN MANAGEMENT

A key element of the company management
system and CSR is the approach to supply chain
management, which has shown its effectiveness
in OMK for more than 10 years. It is based on the
idea of determining the success of a company
through the development of competitive advan-
tages —factors why customers choose this com-
pany among many. The operational processes
of sales, production, procurement and logistics
are built and function in the company in such a
way as to achieve the specified level defined for
each of the supply chains of the indicator: reli-
ability and speed of execution of customer or-
ders, product quality, price, innovation.

Three-level planning system:

« integrated planning, forming a unified line of
action for sales, production, procurement, meet-
ing the rules of managing competitive advantag-
es and maximizing profits;

« order-by-order planning and order book man-
agement, coordinating the actions of sales, pro-
duction and procurement in the process of im-
plementing the consolidated plan in such a way
as to comply with the rules for managing com-
petitive advantages;

« graphing that defines tasks for production
and shipment, meeting the coordinated plans.

This approach is implemented within the
framework of the two-level supply chain man-
agement system, which started in 2007. It is a
centralized level — unified standards, methodol-
ogy and integrated planning and divisions lev-
el — planning and management of client appli-
cations and orders; ensuring coordination of all
processes from the supply of raw materials to
the shipment of finished products.

In order to improve the management system
in the field of labor protection, industrial and
environmental safety, the company is active-
ly working with contractors. There is a special
form — the Annex to the contract with contrac-
tors “The requirement to observe the legisla-
tion in the field of labor protection, industrial,
fire safety, environmental protection”. By sign-
ing it, the contractor agrees to follow OMK pro-
cedures, rules and instructions with a view to
eliminating or minimizing the possible damage
to the environment, the health of OMK employ-
ees, visitors and third parties.

The company creates safe and reliable prod-
ucts, guarantees their quality according to

Russian and international standards. When in-
teracting with consumers, OMK adheres to the
principles of health protection and security, open
access of consumers to objective information for
making weighted management decisions, pro-
tects against unfair or misleading advertising or
marking. Observance of these principles neces-
sarily leads to stable systemic positive changes
throughout the supply chain.

Public recognition:

« \lyksa Steel Works (JSC VSW), following an
audit of Toyota Engineering Corporation (TEC,
Japan), got a certificate and a silver medal for
the development of the production system (PS)
in 2017.

« Award in the nomination “The Best Corporate
Program for the Development of Social
Entrepreneurship” in the “Impulse of Good”
contest of the Foundation for Regional Social
Programs “Our Future” in 2017.

« The best corporate program for the devel-
opment of social entrepreneurship in the proj-
ect “Leaders of corporate charity”, which is an-
nually held by the Donors Forum, PwC and the
Vedomosti newspaper in 2017.

« The winner in the nomination “For Support
and Development of Social Entrepreneurship”
of the All-Russian RSPP contest “Leaders
of Russian Business: Dynamics and
Responsibility — 2016”.

« In the list of top 20 in the RSPP indices
“Responsibility and Openness” and “Vector of
Sustainable Development” (results of 2016).

« Prize of the Public Chamber of the Russian
Federation “I am a Gitizen!” in the nomination
“Socially Responsible Business” (2016).

EUROCHEM MCC
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cial programs and practices, which include

working out master plans for city develop-
ment, creation of new social, sports and edu-
cational infrastructure, holding the international
hockey tournaments and supporting initiatives
of local residents and non-profit organizations.
The company pursues EuroChem’s Corporate
Social Responsibility Policy. The Policy aimed at:

« Increasing popularity of chemistry in educa-
tion and science, creating conditions for obtain-
ing high-quality chemical education in schools
and universities.

« Ensuring availability of ice sports to the com-
munity and providing children from the regions
with an opportunity to train for and participate
in competitions, including international ones.

« Providing communities in the regions where
the company operates with drinking water and
preserving water resources of these regions si-
multaneously with production growth.

E uroChem implements a wide range of so-

« Creating a high-quality urban environment
for the residents of the cities where the compa-
ny operates.

« Making volunteer movement an important re-
source for project activities in the regions.

The company considers corporate social re-
sponsibility (hereinafter CSR) a strategic platform
for sustainable business development. The com-
pany’s sustainable development policy is based
on:

« comprehensive programs aimed at creating
new a generation of public infrastructure;

« creation of systemic social advantages for lo-
cal communities, solution to strategic issues re-
lated to water supply, health care, education, and
quality environment;

« long-term cooperation with the partners, which
is enshrined in agreements and focused on imple-
mentation of sustainable development policies.

The company has adopted a set of regulatory
documents, in particular, company’s strategy,

policy of environmental and industrial safety,
personnel policy, code of ethics and corporate
code of conduct, social policy plan, and policy
documents in the field of CSR. Said documents
are prepared under the supervision of the Board
of Directors. The company adheres to the pro-
gram approach which provides interlinking of in-
dividual projects and activities according to their
goals and objectives.

In all regions where the company operates,
EuroChem implements social, infrastructural,
educational and environmental programs in part-
nership with the territorial administrations, state
bodies, and professional non-governmental or-
ganizations by concluding agreements.

The city of Novomoskovsk is the best exam-
ple of the systemic social CSR effect achieved by
the company. It became the first territory where
a hockey program was implemented in 2010.
Due to cooperation with the Ministry of Sports
of the Russian Federation, Yubileyny Ice Palace
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Agrotechnical products based on the principles of Specialized products — high crop yield with less environmental impact (ENTEC,
responsible agriculture UTEC)
Innovative solutions and best available technologies Products for different types of soils (sulphoammophos for the North Caucasus)
(BAT) for agriculture Agrochemical products based on BAT

Compiling of manuals on BAT jointly with Russian Fertilizer Producers
Association, Federal Agency for Technical Regulation and Metrology, and the
Ministry of Natural Resources of the Russian Federation

-3 § o gm—
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— Chemical education, popularization of chemistry, EuroChem workshops.
training of a new generation of chemical engineers  Scientific and engineering creativity centers for kids jointly with Andrey
(“E-Generation” program) Melnichenko Foundation.

— Ensuring sports availability in small cities (“Ice for International Mendeleev Chemistry Olympiad among schoolchildren jointly with
Future Champions” program) the Faculty of Chemistry of Moscow State University.

— Improving the quality of life in small cities (“Quality ~ The International Forum and seminars for teachers of chemistry from small cities.
Environment for Life” program) Training of engineers in the field of chemical and mining technology at

— Creating a high safety culture in the workplace leading universities jointly with Moscow State University, National Research

Technological University of Moscow Institute of Steel and Alloys, Moscow State.
Machine Building University, South Russian State Polytechnic University, lvanovo
State Chemical, and Engineering University, Perm National Research Polytechnic
University, including corporate scholarships.

Interregional student championship on solving engineering cases.

“Young Specialist” program.

Construction of ice palaces and sports complexes in the regions jointly with the
Ministry of Sports of the Russian Federation.

Creation of a network of junior sports schools in the regions of Russia.

Support of SDYUSHOR SKA (Specialized Junior Sports School of Olympic
Reserve of SKA Hockey Team) in St. Petersburg.

International hockey tournament for children.

Creation of well-developed corporate micro-districts, which provide high quality
of living.

Landscaping, creation, and reconstruction of parks and public spaces.

Master plans of cities.

International seminars and competition on safety in the workplace.

Program on ensuring safe working at height including creation of the best-in-
class training center.

Integrated educational program on the basis of training centers.

== e =
ENVIRONMENTAL E

Promotion of environmentally friendly fertilizers Establishment of the Center of Agrochemical Technologies.

Water supply to population, preservation of water Promotion of “smart” and responsible use of fertilizers — workshops for farmers,
resources (“New Production—Clean Rivers” program)  an agro-tour.

Promotion of the best available water-saving and The first on YouTube agrochemical channel in the Russian language for farmers in
energy-saving technologies Russia and the CIS.

New technologies for waste treatment Drainless systems of industrial water use and reduction of water consumption.
Environmental transparency, joint projects with Water supply systems in cities where the company operates.

communities Preservation of water reservoirs biodiversity.

BAT in production process, e.g., new ammonia production facilities, the most
advanced in Europe.

Synergetic environmental effects: in its water cycle, the new ammonia production
facility will use the process water from the existing Phosphorit plant.

Joint research with the Kuban State University and the Stavropol Scientific
Research Institute on the use of phosphogypsum as an ameliorant for solving the
problem of soils salinization.

BAT for waste storage at new potash producing facilities.

Network of Environmental Monitoring Stations.

Joint projects with nonprofit institutions and schools.

Excursions of ecologists and experts to enterprises.
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was built and the problem of sports accessibili-
ty was solved. Together with the city authorities,
a sports school has been organized on the ba-
sis of the Palace and an international children’s
ice hockey tournament has been held for six
consecutive years. These events really boosted
sports activity and “revival of sports” in the city.
The number of people practicing sports has in-
creased by 60%. And more than that, some sys-
temic effects can be observed, in particular, de-
crease in the rate of musculoskeletal diseases
of children by 39%. After achieving some social
effects through the development of sports, the
company used them as a basis for a new wave of
infrastructural changes that improve the quality
of life. Thus, the company has launched a pro-
gram for urban environment reconstruction, ren-
ovated the city park and proceeded to the con-
struction of a new water supply system a new
water supply system for the city.

“E-GENERATION: CAREER
LIFT FOR YOUNG PEOPLE
FROM THE REGIONS”

)

Professional team is important to ensure the
long-term growth. EuroChem has been imple-
menting large-scale investment projects, which
create thousands of jobs. Knowledge and ex-
perience of our experts will provide the com-
pany with technological and business leader-
ship in the future.

EuroChem has been preparing a new gen-
eration of engineers in the agrochemical sec-
tor. Since the company has been implementing
large-scale and complex industrial investment
projects, it needs many high-quality technical
specialists. For example, an estimated demand
for personnel needed to implement potash proj-
ects in the Volgograd Oblast and the Perm Krai
exceeds 6,000 employees including over 2,000
engineers specializing in chemical technology
and mining technology.

EuroChem has been implementing E-Generation
program aimed to support engineering educa-
tion and popularize chemistry. The program is
designed both to provide the company with new
personnel for production and investment proj-
ects and to raise a new generation of engineers
in the agrochemical sector. Implementation of the
program made it possible to recruit over 1,500
trained young engineers and about 1,000 more
will be recruited in the coming years.

The company considers schools to be a very
important link in the chemical and natural sci-
ence education because it is a school that awak-
ens in children interest to the profession of a
chemical engineer and gives them initial knowl-
edge of the subject. EuroChem has created and
constantly supports a network of 34 laborato-
ry classes for studying chemistry, natural sci-
ences, and environmental science at second-
ary schools in the regions where it operates in

Russia, Lithuania and Kazakhstan. These classes
are a kind of a springboard, which helps school
graduates to enter the best universities.

In addition, EuroChem actively provides vo-
cational guidance for students of the 10th and
11th grades, together with leading universities,
it organizes optional classes in core subjects
(chemistry, physics, mathematics), testing for
selection of the best school graduates, as well
as thematic Olympiads for students of the 9th
and 10th grades.

Besides, the company supports the
International Mendeleev Chemistry Olympiad
among schoolchildren on the basis of the Faculty
of Chemistry of Lomonosov Moscow State
University, which can be viewed as an invest-
ment into identification and promotion of the
best young chemists who will afterward come
into science and industry.

EuroChem and the Faculty of Chemistry of
Moscow State University hold international fo-
rums for chemistry teachers from different re-
gions of Russia and Kazakhstan. They are aimed
to improve the teaching of chemical science at
schools, to ensure communication between
teachers, leading chemistry researchers, and
methodologists.

In his welcoming speech, Valery Lunin, Dean
of the Faculty of Chemistry of Moscow State
University, Academician of the Russian Academy
of Sciences, Chairman of the Expert Committee
of the Russian Council of School Chemistry
Olympiads, Professor, pointed out, “I thank our
strategic partner — EuroChem company, which
is not indifferent to the destiny of chemical sci-
ence and education. Our common goal is to en-
able talented students to enter universities and
to develop chemical science in Russia”.

“NEW PRODUCTION —
CLEAN RIVERS”

2o

The environmental program, which has
been implemented in 6 regions of the Russian
Federation since 2013, is aimed at introducing
water-saving production technologies, creating
zero-discharge industrial water system, reduc-
ing the volume of water consumption for produc-
tion needs and preserving biodiversity. Due to
the program, the volume of water consumption
has been reduced by 11 million m® per year and
the volume of wastewater discharge — by 12.5
million m? per year.

An essential part of the program consists in
the construction of modern systems of utility
and drinking water supply in cities, where the
company operates, together with the state and
local self-governmental authorities.

While implementing the program, the following
broad social effects have been achieved:

« A new system of utility and drinking wa-
ter supply in the city of Kotelnikovo has been
built.

« The sewerage and wastewater treatment sys-
tems have been reconstructed in the cities of
Novomoskovsk and Nevinnomyssk.

« The implementation of the “Big Water” large-
scale project has been continued, intended to
create a new system of utility and drinking wa-
ter supply in Novomoskovsk.

The program achievements in 2017 are as fol-
lows: residents of the cities will be provided with
quality water: in Kotelnikovo — 20,000 people, in
Novomoskovsk — 130,000 people.

“QUALITY ENVIRONMENT
FOR LIFE”

—-‘.1,1""—

The program for development of small cities
(by the example of Kotelnikovo).

The program is aimed at improving the quali-
ty of life for people living in small Russian cities
where EuroChem’s enterprises are located. The
main task of the program is not only to build sep-
arate infrastructural and social facilities but also
to develop an integrated environment as well.

The program has the following significance
within the company’s development strategy and
social policy:

« good living conditions of the employees and
their families directly affect their labor produc-
tivity and social satisfaction;

» nowadays new employees from all over
Russia can be attracted not so much with high
salary as a comfortable living environment: today
living environment standards are very different
from the Soviet ones and the comfort of living
becomes the most important factor in making a
decision to move;

- improvement of employees’ health due to
new opportunities for leading a healthy lifestyle.

The program includes:

« construction of 2 large-scale corporate mi-
cro-districts designed for 15,000 people in total
in Kotelnikovo (Volgograd Oblast) and Berezniki
(Perm Krai);

- modernization of the urban infrastructure of
the existing cities, where the company operates;
their urban environment and infrastructure need
to be radically reconstructed and adjusted in
compliance with modern requirements. They in-
clude such cities as Kovdor (Murmansk Oblast),
Kingisepp (Leningrad Oblast), Novomoskovsk
(Tula Oblast), Nevinnomyssk (Stavropol Krai),
Belorechensk (Krasnodar Krai).

EuroChem has been building two corporate
micro-districts which are unique for their re-
gions and located near future potash produc-
tion facilities in Volgograd Oblast and Perm Krai.
A well-developed micro-district for 10,000 peo-
ple — future employees and their families — is
being built under the potash facility EuroChem-
VolgaKaliy in Kotelnikovo. A similar corporate
micro-district for almost 4,000 people is being
built under Usolsky potash facility in Berezniki.



In 2018-2019, a social infrastructure comply-
ing with modern standards of social security
will be built: kindergartens, schools, polyclin-
ics, sports centers, parks, and public spaces. So,
in a few years, up to 15,000 people will receive
new apartments in the well-equipped micro-dis-
tricts of the cities of Kotelnikovo and Berezniki.
Two of these projects are new growing points in
their regions; the housing and new infrastructure
created in accordance with modern standards,
raise the quality of life in these small cities to a
fundamentally new level.

The formula for the program’s success:

« new standard of the environment based on
future requirements such as a high proportion
of private housing, a lot of public spaces, avail-
ability of lively streets for walking and placing of
small-scale businesses, yards suitable for par-
ents with children, landscaping that is critical
and extremely important for the hot climate of
Volgograd Oblast);

« a new social and engineering infrastructure
being not of the provincial type, but created in
accordance with demands of the future and de-
velopment of the city, a stake on education,
health care and sports, as well as creation of
active local community.

The program achievements in 2017:

« The design of 2 kindergartens (for 100 chil-
dren each) and a secondary school (for 550 pu-
pils) was completed.

» Construction of kindergarten Ne 1 in
“Dubovaia Roshcha” block has been started.
The kindergarten is designed for 100 children
aged from 3to 7.

« Housing construction: 7 (4-storey) apart-
ment houses and 6 blocks of cottage develop-
ment, distribution engineering networks, street-
road network with landscaping. Completion of
construction and commissioning of several (4)
apartment houses is planned for September
2018.

- Construction of engineering infrastructure
was completed: two-stream force main (7.9 km
long), public and watering water supply network
(with a total length of 8 km), a new head sew-
age and pumping station with a capacity of 10
thousand m® per day.

« Designing of social infrastructure: kindergar-
ten for 100 places with nursery groups; market
for agricultural products; “Gornorudnyi” training
center; central district hospital (for 225 beds)
and a polyclinic; a sports and training center
which includes a fitness center, an ice arena for
ice hockey, a swimming-pool, stands for spec-
tators; areas for small-scale business - cater-
ing, trade, services, offices; cultural and leisure
center for 200 seats.

The program has a considerable budget,
which gradually grew in 2010-2015 from
about 300 million rubles per year (when sepa-
rate objects were built — ice palaces and sports

centers) to more than 1 billion rubles per year
to date (when the company is building large-
scale corporate micro-districts). The budget in-
cludes capital construction of corporate micro-
districts, creation, and reconstruction of social
infrastructure, water supply systems and roads.
In 2016, the budget of the “Quality Environment
for Life” program amounted to 1.07 billion ru-
bles. In 2017, it is planned to draw about 1.4
billion rubles, which is connected with the con-
struction of multi-story housing and design of
social infrastructure.

Public recognition:

«In 2016, the Ministry of Natural Resources
and Environment of the Russian Federation rec-
ognized the “New Production — Clean Rivers”
program as the best private initiative in the field
of “green” technologies.

« The comprehensive program “Quality
Environment for Life” aimed at the develop-
ment of the cities, where the company operates,
won the 1st place in the “Leaders of Corporate
Charity—2017” competition held by the Donors
Forum, Vedomosti newspaper, and PwC.

« The 3rd place in the Association of Managers®
nomination as “The best program contribut-
ing to the development of voluntary service in
Russia” with the project of the youth volunteer
movement in the city of Kotelnikovo, Volgograd
Oblast.

JSC “KAMENSKVOLOKNO”

page 80

he company defines the strategy as the
Tlong-term qualitatively certain direc-

tion of development aimed to imple-
ment the company mission and growth busi-
ness performance. Corporate social policy is
coordinated with the general Strategy of JSC
“Kamenskvolokno” adopted for the period 2016-
2020.

Activities are carried out on a voluntary sys-
tem basis, on social partnership principles with
the local community.

Principles and the supreme values: care for
the environment; care for people and care for
society.

Projects are aimed to increase the company‘s
competitiveness, unique technologies allow to
make the employee work safer and harmless to
environment, to promote safety, health of the
workers and inhabitants on companies* presence
territories. The priority is given to the projects
directed to solve social problems and to con-
tribute the social and economic development
of the region.

The set of corporate documents operates de-
fining the basic principles of business and so-
cial responsibility of the company.

The integrated system of high-quality
management meet the requirements of the
International ISO standards regarding quality
and environmental matters, “The power sys-
tem management” and all-Union State Standard
56404 “Economical production” are introduct-
ed.

The corporate policy of JSC
“Kamenskvolokno” of sustainable development
has the following directions: economic, social
and ecological. Policy defines the goals: to as-
sist the social environment improvement, to de-
velope education and environmental protection.

Tasks:

—to contribute to disseminate conviction,
within the Society, that the human life is a
highest value of civilization;

—to improve technologies and the organizing
of production, to introduce the unique technolo-
gies allowing to improve qualitatively employee
work and to increase their safety;

—to ensure environmental safety in the pro-
duction;

—to create full life-cycle products;

— to improve the company managment sys-
tem and to increase its efficiency;

—to introduce the international business stan-
dards, establishing qualitatively new level of
partnership with clients, to account the chang-
ing requirements, to ensure stability and reliabil-
ity of cooperation;

—to introduce system approach in quality man-
agement, to involve each employee in the activ-
ity directed to continuous improvement of the
integrated system of high-quality management;

—to create a favorable conditions in the com-
pany when employees will be satisfied with the
work and will be able to feel the importance of
their opinion, to understand their participation
in common cause;

—to increase level of credibility of the popula-
tion to the company and its brand;

—to ensure the safety of employees life and
health;

— to contribute to human development.

Result of social policy realization is: for em-
ployees — social guarantees, successful work,
lack of injury and care of moral and physical
health; for the enterprise — sustainable develop-
ment and stable highly skilled collective; for the
territory of presence — creating favorable condi-
tions of the territory development, including due
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to social investments and projects of environ-
mental and social impact.

SOCIAL AND ECONOMIC
DEVELOPMENT OF THE
ROSTOV REGION

j s
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The company pays much attention on how to
solve the problems of the territories of its pres-
ence and to make a significant contribution to
the social and economic development of the
Rostov region.

JSC “Kamenskvolokno” is the leading chemi-
cal enterprise in the country, the city-forming
enterprise of the city of Kamensk-Shakhtinsky,
ensures paying taxes promptly, fees and other
mandatory payments to the federal and regional
budgets of the Rostov Region and the munici-
pal budget of the city, as well as to state off-
budget funds in accordance with the law of the
Russian Federation. So, for 10 months of 2017
more than 801 million rubles were directed to
budgets of all levels and non-budgetary funds.

Prevention and health promotion of the citi-
zens’, healthy lifestyle promotion. The compa-
ny pays much attention to the development of
physical culture and sports, conducts cultur-
al and sports events for employees and their
families, the annual sports day for employ-
ees of JSC Kamenskvolokno, and the bike ride
“Front Roads”. For all employees who want to
engage in physical activities and sports, sport-
ing health-improving sections are working all
year-round, and they have an opportunity to
visit the swimming pool. Workers pass the
GTO standards. The volleyball, football teams
of JSC Kamenskvolokno take an active part in
city and regional tournaments, take part in the
Spartakiad of Working People of the Don.

There is financial support for the organiza-
tion of a sports festival for health workers in the
Southern Federal District “vivacity and health”,
on aregular basis, the company’s social invest-
ments in the form of charity are sent to ANCO
“Sport Club Progress”, MUE “Zhemchuzhina”
on average 150 thousand rubles a year. Every
year, an average of 65,000 rubles are appropri-
ated for transport services for children deliv-
ery from city schools and kindergartens to the
swimming pool “Zhemchuzhina”.

On the enterprise territory there is a polyclin-
ic, 40 highly qualified specialists are engaged
in all types of diseases, preventive functional
diagnostics (ultrasound investigation), a wide
range of physiotherapeutic treatments, vac-
cination, annual medical examination of em-
ployees. Clinical and biochemical analyzes are
carried out in a modern diagnostic laboratory.
In the production sites there are medical assis-
tant health posts, dental offices. On a perma-
nent basis, medical assistance is provided to
enterprise pensioners. An action plan for HIV /
AIDS prevention is being implemented.

On a regular basis preliminary and periodic
medical examinations are conducted to prevent
occupational diseases, as well as photofluoro-
graphic inspection of workers.

On the territory of the enterprise smoking and
smuggling of tobacco products are completely
prohibited in accordance with the internal work-
place regulations. Preventive discussions about
the dangers of smoking are conducted.

The company gives support to internal af-
fairs agencies in maintaining law and order, the
prevention and suppression of violations in the
city. The company formed a detachment to take
part in the municipal Voluntary People’s Guards,
which is involved in activities to prevent child ne-
glect and juvenile delinquency.

Every year during the summer holidays the
company employs students of senior classes,
students of secondary and higher educational
institutions, and work books are presented in a
solemn atmosphere.

Preparation of the population on protection
from emergency situations and provision of fire
safety. Work of radiation and chemical observa-
tion posts and also of sanitary brigade, which is
a constant winner of city competitions, is provid-
ed. Programme of civil defence training are pro-
vided. In addition, the population is trained for
protection against emergencies, knowledge in
the field of the population and territories protec-
tion is promoted. JSC “Kamenskvolokno” con-
tains protective structures of civil defense, more
than 1.5 million rubles are allocated annually to
maintain protective shelter at the necessary lev-
el of preparedness.

Support for objects of historical, cultural or
environmental value. The enterprise supports
urban yards planning, participating in the pro-
gram of the children’s playgrounds equip-
ping in the city. More than 20 playgrounds are
equipped with children’s complexes. It takes part
in the city competition “New Year’s mood” in
the nomination “The best festive decoration of
the enterprise building facades the city”. JSC
“Kamenskvolokno” is an active participant of the
environmental community work day organized in
the framework of the All-Russian action “Water
of Russia”, in the Day of Tree-planting (seedlings
of trees and shrubs are regularly acquired and
planted in the parks of the city).

Annually, financial assistance in the amount
of more than 2 million rubles is provided
to the Charitable Foundation “Assistance to
the infrastructure development of Kamensk-
Shakhtinsky.”

It has become a tradition to provide char-
itable assistance to the Pokrov-llyinsky
Cathedral — an architectural monument built
in 1913 in Rostov-on-Don, the of All Saints’
Church, The Intercession of the Theotokos.

JSC “Kamenskvolokno” takes part in a char-
ity marathon to raise funds for the creation of
the national military historical museum com-
plex “Sambek heights”. Our participation is not
an indifferent attitude to the memory of fathers,

grandfathers and great-grandfathers, which will
become a common victory in the preservation
and multiplication of the sacred memory for the
Great Patriotic War of 1941-1945.

Support of education, science, culture, art, spir-
itual development of the individual. The enter-
prise channells significant funds to provide char-
itable assistance to the children’s preschool and
general education institutions of the city and dis-
trict, municipal budgetary cultural institutions,
the city public organization “Nadezhda”, the re-
gional office of I. I. Vorovich the The Russian
Academy of Engineering, educational institu-
tions of children creative, musical, cultural, aes-
thetic education.

JSC “Kamenskvolokno” works in the sphere of
the professional orientation of young people. The
program to provide the company with the nec-
essary skills requires cooperation with all edu-
cational institutions of the city, region:

« for school students — learning the working
sphere of the city-forming enterprise “Geography
of professional choice”, participation in the re-
gional program “Open Doors Days”;

« the mounts “Golden milestones of the histo-
ry”, “JSC Kamenskvolokno” today “are created,
a presentation about the demanded professions
at the enterprise for the exhibition “Choose Your
Future”, held for the city’s high school students
in the city museum, is prepared;

« promotional brochures “to a School Leaver”
are developed,;

« for pupils and students of institutions of sec-
ondary and higher education — all types of prac-
tice, the acquisition of labour occupations, prep-
aration of course projects, pre-defense of diplo-
mas, a course in the framework of a programme
of interaction “Mentor-student”;

« for students of secondary and higher insti-
tutions — vocational guidance activities “A suc-
cessful career at JSC” Kamenskvolokno

« for graduates of educational institutions of
higher education who do not have work experi-
ence, on-the-job training in technical residency.

For many years the company has been imple-
menting a number of social programs that pro-
mote the formation and development of human
resources. As a result, the living standarts of
workers and their families increases. A favor-
able psychological climate is created in the team.

The program “Ensuring, developing, manag-
ing the personnel potential of the enterprise” is
being implemented. Every year plans are de-
veloped for the training and professional devel-
opment of personnel directly at the enterprise
contractually with educational institutions.
“Kamenskvolokno” has its own training base:
four classrooms equipped with office equipment,
interactive whiteboards, educational and visu-
al aids, curricula and programs, methodologi-
cal literature.

Vocational training of workers is carried out
under licence for educational activity, conduct-
ed on an individual and on-the-job training di-
rectly at the factory on the following directions:



Key Goals, Objectives and Corporate Programmes of Actions on SDGs

COMPANY’S GOALS AND OBJECTIVES

—
ECONOMIC

— Sustainable economic development.

— Reducing the product cost.

— Increase the effectiveness of investment policy,
capital investments.

— Solution of the problems of the territories,
contributing to economic development..

— Payment of taxes, collecting and other obligatory
payments to the federal and regional budget.

SOCIAL

— Improving the quality of human resources and the
effectiveness of social support.

— Ensuring safe working conditions.

— Strengthening the health of workers and the
prevention of occupational diseases.

— Introduction of unique technologies that improve
working conditions and increase its safety.

B i
ENVIRONMENTAL E

— Increase the efficiency of capital investments in
environmental projects.

— Increase the efficiency of resource use and wide
application of clean and environmentally friendly
technologies and industrial processes.

— Reduction of environmental pollution and pressure
on water bodies.

PROGRAMMES, PROJECTS, ACTIONS

The investment program in technology and production organization, ensuring
high quality products.

The program of energy saving including the realization of energy saving actions at

all stages of life cycle of technological objects.

Introduction of requirements of the international ISO 50001:2011 “Systems of
power management”.

Fiscal revenue the presence region.

Activities to improve operational reliability and ensure trouble-free performance
of equipment.

Implementation of effective and lean manufacturing methods.

System of personnel potential formation for the knowledge-intensive production.

The “School-University-Production” program.

Program of development of youth innovative activity.

The “Youth of JSC “Kamenskvolokno” Program.

The “Mentor-Student” program.

Program of youth adaptation and career guidance of high school students in
urban and district schools.

Program to strengthen health and recreation of workers, to develope physical
culture and mass sports.

Programs to support veterans, mothers and children.

Programs to improve the working conditions.

Programs to prevent of socially important diseases.

i
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A set of measures to ensure environmentally friendly production.

Creating products of full life cycle.

Program for the sources inventory of pollutant emissions into the atmosphere.
The program of nature protection measures of JSC “Kamenskvolokno”.
Program to prevent possible and reduce existing emissions and discharges of
repugnant substance into the atmosphere and the water basin.

Programs to reduce energy and water consumption.

Programs to implement the environmental friendly and energy-saving
technologies.

Activities to increase the staff’s interest in the rational use of energy resources.
The introduction of equipment to process recycling of industrial waste.
Activities to ensure environmental control, safe waste management.

training of new workers, retraining and train-
ing for the second (related) professions, further
training at courses.

Contracts for specialists training at the expense
of the enterprise with Ivanovo State University of
Chemistry and Technology, the Textile Institute
of the Ivanovo State Polytechnic University, the
Kamensk office of the Platov South-Russian
State Polytechnic University (NPI) in areas of
skill shortage for the enterprise were signed.

There is provision “On the managers and spe-
cialists adaptation of JSC “Kamenskvolokno”, on
the basis of which a properly organized adapta-
tion process allows to achieve effective work of
new employees in the shortest time and reduce
possibility of dismissal.

To maintain and develope the spiritual heritage,
financial support is provided to religious orga-
nizations, to the Cossack community — Army
of the Don.

Environmental support and protection.
Environmental protection is implemented
through the enterprise’s environmental protec-
tion plan realization. The installation and imple-
mentation of a thermal waste processing com-
plex, the creation of a complex for the process-
ing of all types of polymer waste into secondary
granulate, the transfer of lighting devices to en-
ergy-saving light sources, a purification of de-
mineralized water method using a reverse osmo-
sis system and the Lean Manufacturing concept
have been introduced.

In addition, saplings of lime trees, tuja, lilacs,
flowers on the territory of the enterprise, in urban
and settlement parks are acquired and planted.

The company takes an active part in the re-
gional actions “Ecology and Culture —the Future
of Russia”. Within the framework of the action,
polymer wastes recycling into secondary gran-
ulate and product samples made of secondary
granulate were presented.

Sanitary laboratory of the enterprise controls
the emissions of harmful substances into the
atmosphere according to the control schedule.

As a result of the company production activ-
ity the 68 types of waste are formed. Ways and
conditions for storage of waste ensuring com-
pliance with environmental standards and fire
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safety rules have been determined. Part of the
waste generated at the plant is processed for fur-
ther use in production, some are destroyed in a
waste incineration plant, some are transferred
for disposal by specialized enterprises.

FAMILY, MOTHERS
AND CHILDHOOD SUPPORT

T
—-‘n,l""!

The enterprise solves such an urgent prob-
lem as maternity and childhood support. So, ad-
ditional leaves aregranted to: the father by the
birth of the child, parents whose children go to
the 1st year (September 1), leave for the wed-
ding of the workers.

Financial support of the young family (by the
first child birth — 8 thousand rubles, the sec-
ond — 13 thousand rubles, the third — 18 thousand
rubles) is provided and by collective bargaining.

Annually by September 1 parents of the chil-
dren who showed excellent results in their stud-
ies receive financial support of 3 thousand rubles
to prepare children for school, children get let-
ters of gratitude for academic success and ac-
tive participation in school life.

A significant event determining the role of the
family in society was the awarding of the public
medal “For Love and Faithfulness” to the fam-
ily of workers of the Kashirins enterprise, who
have been married for 43 years.

The company supports the children’s health Oleg
Koshevoy camp, located in a picturesque place on
the banks of the Seversky Donets River. Rated ca-
pacity of the camp is 285 places per session, there
are 4 session (21 days each). Every year during the
summer holidays more than 1.1 thousand people
have rest in the children’s health camp. Over 10
million rubles a year are directed to develope and
support the children’s health camp. Annually the
enterprise sends significant funds for providing free
vouchers of children’s health camp to the families
with many children, the families with disabled chil-
dren and single parents. Employees of the company
pay 5% of the cost of the voucher to the children’s
health camp. The cost of vouchers purchasing is
more than 3 million rubles. annually.

Volunteers of the company organize New
Year’s performances for children from large fam-
ilies. Gifts for the New Year holidays are received
by all children of the employees of the enterprise.

The company sponsors the organization and
holding of the Children’s Day, awarding the

children who have achieved special success
in various fields of activity, the city award “Our
Hopes”.

The company’s social investments in the form
of charity make up to 3 million rubles annually.

Public recognition:

« JSC “Kamenskvolokno” occurred in the regis-
try of employers guaranteeing the respect of la-
bour rights of employees, it has also been issued
with the “Certificate of trust to the employer in
the framework of the project “Declaration of the
enterprise activity to implement labor rights of
employees and employers” in the Rostov Region.

« The winner of the “Russian Organization of
High Social Efficiency” contest, organized by
the Government of the Russian Federation, in
the nomination “For participation in solving so-
cial problems of the territories and the corporate
charity development” in 2015 and 2016.

» Winner of the All-Russian competition
“Leaders of Russian Business: Dynamics and
Responsibility — 2016” in the nomination “For
achievements in the field of labor protection and
workers’ health”, in 2015 — in the nomination
“For contribution to solving social problems of
the territories”.

UNILEVER

page 84

nilever is committed to make a sustain-
Uable living commonplace for all. The

company is convinced that in an unstable
world, against the backdrop of climate change
and the growth of the world’s population, sus-
tainability is the long-term strategy that will help
achieve business growth and bring benefits to
society. Company is changing its approach of
doing business and makes programs more am-
bitious in those areas where the greatest chang-
es are possible to achieve.

Launched in 2010, Unilever Sustainable Living
Plan (USLP) is a program of Unilever’s sustain-
able growth. The plan helps to drive profitable
growth for our brands, save costs and fuel in-
novation. Unilever’'s main target is to double the
size of its business, whilst reducing its environ-
mental footprint and increasing its positive so-
cial impact.

The Plan sets out three big goals. Underpinning
these goals are nine commitments supported by
targets spanning our social, environmental and
economic performance, among other things:

« Improve health and wellbeing of 1 billion peo-
ple by 2020;

« Halve the environmental footprint of the mak-
ing and use of our products by 2030;

« Enhance the livelihoods of millions of people
as we grow our business by 2020.

To date, the company has achieved the fol-
lowing results in the implementation of USLP:

« Unilever has helped 538 million people
around the world to improve their health and
wellbeing through programs implemented by
its sustainable living brands, including 4.5 mil-
lion people in Russia.

» 35% of Unilever’s food products portfolio
globally (52% in Russia) meet the global high-
est nutritional standards.

» 100% of Unilever's manufacturing and non-
manufacturing sites stopped sending non-haz-
ardous waste to landfill since January 2015.

« More than half (51%) of agricultural raw
materials and 67% of all materials and services
around the world purchased by Unilever come
from certified suppliers.

Implementation of USLP is supported by the
following corporate standards and policies: the
Code of Business Principles; Health, Safety and
Environment Policy; Policies for Responsible
Procurement of Materials and Services; the Code
of Sustainable Agriculture; Charity and Social
Outreach Policy.

The adoption of the UN Sustainable
Development Goals (SDGs) on September 25,
2015 confirmed the relevance of USLP, as there
was a direct link between the company’s strat-
egy and the efforts of the global community to
overcome the challenges that humanity is facing.
Each of the nine key pillars of USLP corresponds
to one or more SDGs, as shown in the diagram.

For a number of SDGs, Unilever has been imple-
menting programs and projects for over 5 years.

Further below are more details on some of
the numerous social programs implemented by
Unilever to support SDGs.

In Russia, Unilever addresses SDGs both with-
in its own production hubs and warehouses, and
through programs conducted under the com-
pany’s sustainable living brands. Many projects
are implemented with the support of Unilever’s
strategic partners, such as Moscow School of
Management SKOLKOVO, Association of Russian
Managers, the Federal Corporation for the
Development of Small and Medium Enterprises,
and many others.

CLEAN WATER AND SANITATION
=

)

Construction and modernization of local
wastewater treatment facilities in Unilever’s St.
Petersburg production cluster

In 2012, Unilever’s management decided to
modernize its own wastewater treatment plant,
since the existing water treatment system could
not cope with the volumes and nature of the wa-
tercourses that have changed since the launch
of the cluster.

Following a detailed study of the issue and with
the support of SUE Vodokanal St. Petersburg,



Key Goals, Objectives and Corporate Programmes of Actions on SDGs

COMPANY’S GOALS AND OBJECTIVES

i

ECONOMIC

— Have a positive impact on the lives of 5.5 million

people around the world.

— Expand the participation of young entrepreneurs

in Unilever’s value chain.

— Increase access of our employees and potential

employees to training and development of
professional skills.

SOCIAL

their overall health and wellbeing.

— Double food products meeting the global highest

nutritional standards.

— Establish partnerships with foodbanks around the

world to solve the problem of food waste.

— Create new opportunities for 5 million women

around the world.
— Create framework for fair compensation.

ENVIRONMENTAL E

lower.
— Make our production carbon-neutral or
carbon-positive.

— Reduce the volume of waste generated in our
production process to 2008 levels or lower.
— Halve the amount of waste generated from the

recycling of our products by consumers.

— Purchase 100% of our agricultural raw materials

from certified suppliers.

Unilever started cooperation with WEHRLE
Umwelt GmbH, one of the world’s leading sup-
pliers of a wide range of environmental technol-
ogies. Successful testing of new equipment was
followed by the introduction of water purification

Chlwifg s

— Help more than 1 billion people around the world
improve their daily hygiene habits and improve

PROGRAMMES, PROJECTS, ACTIONS

“Perfect Cities” program, aimed at improving the quality of life in local
communities, developing new distribution channels and entering new
trade formats.

Lipton Goodstarter program, aimed at development and support of social
entrepreneurship.

Unilever Leadership Internship Program and Unilever Future Leadership
Program.

Strategic partnership with the Foodbank Russia, aimed at donating the
company’s products to people under difficult living circumstances.
Program of Domestos brand “Help children’s hospitals and schools”,
aimed at increasing the level of sanitation and the development of proper
hygienic habits among children from an early age.

Program of Forest Balm brand, aimed at increasing the awareness of
consumers about the basic principles of proper oral care.

Dove Self-Esteem Program, aimed at improving the self-esteem of girls
aged 11 to 14 years, implemented in 14 regions of Russia.

Integration of the UN Guiding Principles on Business and Human Rights
in Unilever’s operations.

Program of improving the quality of Unilever’s food portfolio.

r—
Slofs
— Reduce water consumption throughout our global

production network to 2008 levels or lower.
— Reduce our CO, emissions to 2008 levels or

Construction and modernization of local treatment facilities in production
clusters.

Carbon footprint reduction programs implemented in production and
logistics.

Carbon+ program, aimed at rejecting the use of coal in energy
consumption of production and phased transition to the use of energy
from renewable sources.

Zero waste to landfill program, aimed at complete rejection from sending
non-hazardous production waste to landfill.

Participation in the initiatives on introducing separate waste collection
and fulfillment of extended producer responsibility.

Creation of a vertically integrated agricultural cluster in the Tula region
(with participation of the Federal Corporation for the Development

of Small and Medium Enterprises and the Tula region ministry of
agriculture, large processors and integrators (small businesses) and
farms).

technology in the company’s cluster for the pro-
duction of tea, cosmetic products and household
chemicals in St. Petersburg.

In addition, Unilever specialists improved the
technological process, which allowed to achieve

savings in water consumption: due to the plan-
ning of orders in accordance with the minimum
number of mandatory cleanings of equipment
between production cycles, the amount of wa-
ter used for this purpose decreased by 30%. It
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was possible to optimize the losses of the fin-
ished product and implement various engi-
neering solutions (reconstruct intrasite en-
gineering networks and introduce automatic
washing equipment).

Thus, the production cluster of the compa-
ny in St. Petersburg managed to reduce wa-
ter consumption by 11%, and the total loss of
finished product — by 2%.

In the near future, the company intends to
design and build its own treatment facilities
at all its production sites in Russia.

DECENT WORK AND
ECONOMIC GROWTH

Unilever Leadership Internship Program and
Unilever Future Leadership Program

Unilever offers young leaders intensive busi-
ness practice, responsible projects, compre-
hensive experience and the opportunity to
learn from world-class experts. This is re-
alized through two main internship and de-
velopment programs for senior students and
university graduates: Unilever Leadership
Internship Program (ULIP) and Unilever Future
Leadership Program (UFLP).

ULIP is an internship program for 3rd and
4th year students, implemented at Unilever
production sites in St. Petersburg, Tula,
Yekaterinburg, Omsk, and the company’s cen-
tral office in Moscow. Annually the program
covers 70-80 Russian students who success-
fully coped with the selection stages. The se-
lection is held twice a year, and internships
last for 3 months (February, March, April in
the winter-spring period and July, August,
September in the summer-autumn period).

UFLP is an annual program for graduates,
which gives young professionals an oppor-
tunity to gain experience in various Unilever
departments over the course of 2.5 years.
Graduates of the program occupy leading po-
sitions in the company and take an active part
in the development of Unilever’s business in
Russia.

Within UFLP and ULIP, students and young
professionals have an opportunity to get ac-
quainted with the Unilever business in Russia
and test their skills in implementing vari-
ous projects. Participants receive assign-
ments with measurable performance indica-
tors, which are used to evaluate the success
of the program after its completion. The com-
pany also incurs the costs of relocation and
accommodation for the participants of the
UFLP program.

Among other things, the company organizes
and conducts a large number of master class-
es in universities throughout Russia, which
help students get an idea of how their knowl-
edge is used in practice, what are the oppor-
tunities for building a successful career. With

the purpose of broad awareness of such op-
portunities, the company actively maintains its
own pages in VKontakte social network, which
presents several groups dedicated to building
a career in Unilever.

Unilever plans to expand the coverage of
programs and invite more students to partic-
ipate, and also considers the possibility of in-
creasing the duration of the ULIP program and
providing a compensation package for reloca-
tion for its participants.

SUSTAINABLE
CITIES AND
COMMUNITIES

“Perfect Cities” Program, implemented in
Moscow and St. Petershurg

As part of the preparation to mark the 25th
anniversary of Unilever in Russia, the compa-
ny adopted the global “Perfect City” program
aimed at improving the quality of life in local
communities.

Moscow is included in the list of 10 “Perfect
Cities” (along with Bangkok, Delhi, Jakarta,
Mumbai, New York, Rio de Janeiro, Sao Paulo,
St. Petersburg and Shanghai), in which this
program is being introduced by the company
as a priority as early as in 2016.

“Perfect Cities” project includes the follow-
ing areas:

- development of new distribution channels
and access to new formats of trade in order
to provide citizens with a wider range of fast-
moving consumer goods, sustainable devel-
opment (environmental friendliness, involve-
ment in solving socially significant problems,
economic inclusiveness) and better service;

« implementation of initiatives aimed at con-
tributing to the solution of key socially signif-
icant problems that concern of Moscow resi-
dents, in cooperation with the city administra-
tion, key partners, academic community and
NGOs. In particular, having unique experience
of effective management of industrial waste
in the world and in Russia, Unilever is ready
to share best practices and standards in this
area with other industrial and commercial en-
terprises in Moscow in order to improve envi-
ronmental situation in the city;

 Implementation of information and edu-
cational programs about the key principles
of sustainable development and responsible
consumption for citizens, involving them in
the above socially significant initiatives on the
principles of volunteering.

To date, the project includes more than 100
events at points of sale, city events and joint
programs with partners with the participation of
Unilever’'s consumer brands, including:

« social campaign “Start the summer with
a tea leaf” under Lipton tea brand aimed at

promoting healthy lifestyle, active summer holi-
days and using environmentally friendly bicy-
cle transport for shopping in the city (equip-
ment of bicycle parks at trading enterprises),
from June 01 to July 31, 2016 in partnership
with Pyaterochka retail network (about 800
stores in Moscow);

« support of the environmental movement
“All-Russian Subbotnik”, under Cif brand, in
cooperation with the Association of Russian
Managers aimed at gardening and landscap-
ing of the park territories, since April 2016;

« all-Russian social program “Nepoteka” un-
der Rexona deo brand, aimed at pro-active ac-
tive lifestyle (running, playing sports) and at
the same time assisting residents of the city
in need of early repayment of mortgage debts
(following the economic crisis), from February
to April 2016 and 2017. In total, the program
reached 500,000 people, among them about
32,000 citizens of Moscow and the Moscow
region;

« social program under Dove brand, con-
ducted during 2016-2017 in Russian schools,
aimed at girls aged 11 to 14 years, includ-
ing training and seminars designed to im-
prove girls’ self-esteem and free them from
the stereotypes of beauty imposed by the so-
ciety. The total coverage of participants of the
program in 2016-2017 in Moscow and the
Moscow region was 37,000 people;

« support of the Moscow “Ice Cream Festival”
in the Sokolniki Park under Golden Standard
brand, the Moscow Ice Cream Festival and the
All-Russian Bicycle Parade under Inmarko Ice
Cream brand aimed at promoting healthy life-
styles and active summer holidays, in May-
June 2016 and 2017,

« competition of grants to support young en-
trepreneurs, whose projects are aimed at im-
proving the quality of urban environment and
infrastructure, in cooperation with Moscow
School of Management SKOLKOVO, from June
to September 2017;

« competition of innovative technologies in
the field of education and creative industries
“Mosgortech”, in cooperation with the Agency
for Innovations of Moscow, from August 2017
to March 2018.

Public recognition:

» November 2013 — winner of People Investor
Award, nomination “Environmental Efficiency”.

« April 2014 — winner of Crystal Drop Award,
nomination “Clean waters of the Baltic” (com-
petition of SUE “Vodokanal of St. Petersburg”).

« October 2015 — winner of SKOLKOVO Trend
Award, nomination “Social Entrepreneurship”.

» November 2015 — winner of People Investor
Award, nomination “Environmental Efficiency”.

» November 2016 — winner of People Investor
Award, nomination “Employee Wellbeing”.

« April 2017 — 1st among “Best Companies
ranked by Students with High Potential” (Best
Company Award, FMCG sector).
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ny. Sustainable development is the cen-

tral element of a global strategy. Our slo-
gan “Together we will make life better!” forms
a strategic platform for managing sustainable
development. Eight global priorities define im-
portant business issues and are formulated fol-
lowing extensive consultations, including ex-
ternal stakeholders. They cover the economic,

E FES Rus is a socially responsible compa-

environmental and social spheres and are fo-
cused on important business areas.

Particular attention is paid to the issues of ac-
cident-free production of high-quality products,
the introduction of innovations and new tech-
nologies, the development of corporate culture,
supply chain management, minimizing the im-
pact on the environment, dialogue with stake-
holders.

In accordance with local conditions and re-
quirements of global business, EFES has devel-
oped a key action plan for the implementation
of the sustainable development strategy for the
near future.

According to the provisions of this plan, the
company’s performance results achieved in our
priority areas are monitored, using a system of
objective indicators. Corporate goals in the field

Key Goals, Objectives and Corporate Programmes of Actions on SDGs

COMPANY’S GOALS AND OBJECTIVES

[
i | %
— World-class production.

— Supply Chain Management.

ECONOMIC

SOCIAL

— Talent management.

— Respect for human rights.

— Social development of local communities.
— Responsible consumption.

ENVIRONMENTAL E

— Environmental Safety.

Sl i | & ]

— Effective management of energy resources and

reduction of CO, emissions.

PROGRAMMES, PROJECTS, ACTIONS

Program for the implementation of global corporate standards Anadolu Efes and
the best world practices of lean manufacturing.

Project to improve the integrated management system.

Program for the development of long-term partnerships with suppliers, regional
farmers and entrepreneurs.

The program of medical support and life insurance (LCA, regular medical
examinations, a medical center at each enterprise, surcharges for temporary
disability and maternity leave).

A system of fair and competitive wage level, a program for providing material
assistance, including in difficult life situations.

System to ensure safe and healthy working conditions; the EFES Leadership
Development Program and Lean’s production business system (lean
manufacturing).

System of employee management (Performance Management) and development
of competences (CAP).

Program for the development of personal effectiveness, the development of high-
potential employees and career planning.

Programs to promote improvements and innovative proposals.

Educational online platform Learn-to-Win (corporate training programs, trainings,
webinars).

Social project “Autotracking”.

Voluntary donors’ actions and initiatives.

Branch volunteer actions “Global Beer Responsibility Day

» o«

, “Family Dialogue”.

The “Sputnik” system for the exchange of best practices and successful
environmental projects.

The program of automated collection and visual monitoring of energy
consumption data, the introduction of energy-saving technologies and innovative
projects.

Projects on waste collection and processing, reduction of CO2 emissions, use of
brewing grains and yeast.

Projects of modernization of the control system and equipment in boiler houses,
compressor stations and treatment plants.

Long-term environmental projects “Let’s equip wellsprings together!” and “Let’s
equip a city together!”

Regional volunteer actions to collect waste paper, packaging waste, used
batteries and fluorescent lamps, etc.

Joint innovative programs for the development of lightweight packaging and the
creation of new energy-efficient refrigeration equipment.
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of sustainable development are reflected in indi-
vidual and team goals, the achievement of which
is regularly monitored within the framework of
the company’s performance evaluation process.

EFES Rus actively participates in social and
economic development in the regions of its
presence, using global opportunities, advanced
Russian and international experience. Social pro-
grams are implemented with the support of lo-
cal authorities, public partners and the popula-
tion in all regions of the company’s presence.

Basic principles in the sphere of company sus-
tainable development:

« respect for human rights;

« cooperation with stakeholders;

« rule of law and ethical conduct;

« innovative approach;

« care about people and society;

« development of corporate culture;

« transparency.

The company has defined for itself 10 sustain-
able development goals (SDG) of 17 adopted by
the UN until 2030, has committed to implement-
ing long-term programs and supporting them.

The economic impact of the company’s busi-
ness goes well beyond the boundaries of our
own enterprises throughout the chain of sup-
pliers, contractors, distributors, retailers. The
company is a direct employer for more than 3
thousand people, pays significant sums to sup-
pliers, employees and the state budget through
direct and indirect taxes.

High quality of products is provided by the best
world practices of Lean Production and support-
ed by an Integrated Management System.

Particular attention is paid to the improvement
and consolidation of the Quality Management
System and the introduction of the Anadolu EFES
Corporate Standards at all breweries of EFES
Rus. The integrated management system is con-
stantly being improved. It includes the require-
ments of international standards for quality, food
safety, environmental management of occupa-
tional safety and health.

Thanks to the implementation of the strategy of
sustainable development, the company was able
to achieve meaningful results. Thus, the Year of
Ecology in Russia was marked by another im-
provement in indicators and progress in all en-
vironmental aspects of production activity and
corresponds to the best world practices.

Within the realization of the global priori-
ty “Effective water resources management”, it
was possible to reduce the specific indicator of
water consumption in production by almost 10%
as compared to last year’s value (3.43 G/ Hl in
2017, 3.75 G/ HI - in 2016). Reduction of con-
sumption is due to optimization and fine-tuning
of additional production processes, selection of
optimal operating modes of equipment and con-
stant monitoring. With a decrease in water con-
sumption, The volume of wastewater discharg-
es simultaneously decreases.

An active work was carried out to increase the
energy efficiency of production and reduce the

level of greenhouse gas emissions in the cur-
rent year. Thanks to investments in new tech-
nologies and implemented initiatives, it was pos-
sible to reduce the specific energy consumption
by more than 14% year to year (31.5 kWh / Hl in
2017, 36.6 kWh / Hl'in 2016). From the ecologi-
cal point of view, this means that boiler houses
burned less natural gas or fuel oil, which means
that less combustion products were released
into the atmosphere. There has been significant
progress in reducing greenhouse gas emissions
into the atmosphere in the current year (by 13%
compared to the same period last year). The dy-
namics of reducing greenhouse gas emissions
once again confirms the correctness of the cho-
sen strategy and the company’s high responsibil-
ity for achieving global environmental standards.

An active cooperation with processing com-
panies in waste packaging recycling led to the
strengthening of partnership with environmen-
tal communities in 2017.

Supply chain management across the entire
supply chain, contractors, distributors and re-
tailers.

Relations with business partners and suppliers
are based on the principles of social responsi-
bility. Mandatory requirements for suppliers and
partners, including the field of sustainable de-
velopment, are set out in the Code of Business
Conduct of Suppliers. Regular meetings are held
with all key suppliers. Projects are being imple-
mented to develop long-term partnerships, in-
cluding with regional farmers and entrepreneurs.

Responsible consumption. The company’s
goals coincide with the goals of the World Health
Organization (WHO). The company works both
internationally and locally to reduce the harm-
ful effects of irresponsible alcohol consump-
tion. We strive to create a culture of respon-
sible alcohol consumption in all aspects of our
business, whether it is planning marketing cam-
paigns, commercial communications, develop-
ing new products or selling them.

Respect for human rights. Like the global
company Anadolu EFES, the signatory of the
UN DG and EFES Rus committed to conduct
their economic activities in accordance with the
Universal Declaration of Human Rights, social
policy of the World Labor Organization (ILO)
and the ILO Fundamental Conventions in the
world of work. These international agreements
form the basis of corporate principles of human
rights observance, which determine the stan-
dards of conduct that are mandatory for units
and suppliers.

Health and well-being of employees. EFES Rus
takes care of the health of employees and their
family members. An additional social package is
offered to attractive wages, including:

« surcharges for temporary incapacity for work
and maternity leave;

- medical support: LCA, regular medical ex-
aminations, medical center at each enterprise,
life insurance from accidents, travel insurance;

« provision of free meals in their own canteens;

- means of individual protection and overalls;
« material assistance, including in difficult life
situations.

Development of local communities. The basis
of the social strategy is the implementation of
long-term projects aimed at reducing the social
and environmental problems of the regions, im-
proving the quality of life of local residents, as
well as the commitment of all employees to a re-
sponsible attitude to the environment.

An open information policy in the field of CSR
and implementation of social programs is con-
ducted. The main directions: assistance to local
communities; development of urban areas; pres-
ervation of water resources and natural sourc-
es; development of responsible beer consump-
tion culture.

The implementation of social programs in the
regions is carried out through the mandatory
creation of a mechanism for social partnership.

Each project implies the mandatory involve-
ment of local partners from relevant authorities
and interested public organizations.

Recently, corporate volunteering has devel-
oped greatly, since it allows to increase the in-
volvement and awareness of personnel, to sup-
port the project on the part of employees, to
ensure the long-term nature of charitable pro-
grams.

Here are long-term corporate social proj-
ects “Let’s equip the wellsprings together!”
And “Let’s equip the city together!” implement-
ed with the support of local authorities, public
partners and the population in all company re-
gions of presence.

LET’S EQUIP THE
WELLSPRINGS TOGETHER!

A long-term partner environmental project
EFES Rus respectful attitude to natural water
sources. In developing the project, the compa-
ny was guided by the global priorities of sustain-
able development (“Reducing water consump-
tion” and “Helping local communities”) and cre-
ating a mechanism for social partnership (busi-
ness — power — society). The objectives in this
area were not only the reduction of water used
in production activities, but also the satisfac-
tion of the needs of the local population in clean
drinking water.

The project was successfully launched in
2010 in the Primorsky Territory, Ulyanovsk and
Kaluga regions, and in 2012 it continued in the
Novosibirsk region and the Republic of Tatarstan,
in 2016 — in the Republic of Bashkortostan. The
goal is to preserve and equip wellsprings locat-
ed in the regions where the company is present.

Partners of the project: All-Russian public or-
ganization “Russian Youth Union”, internation-
al organization “Green Cross”, public regional



organizations “Living Water” and “LAD”, regional
and municipal authorities.

The authorities help to formulate a list of potential
springs and assist in the construction of sources.
Environmental organizations provide expert sup-
port for the project and help to conduct laboratory
studies of water. NGOs provide assistance in inter-
action with Media and local residents.

Results: Over 8 years of the project implemen-
tation, 80 springs were equipped. In the process
of reconstruction, obligatory laboratory water
tests were conducted to determine their qual-
ity and microbiological properties, construction
work on cleaning sources and creating conve-
nient access to springs.

It is estimated that more than 400 thousand
people per year will use water from wellsprings.

The total volume of social investments in this
long-term project exceeded 13 million rubles.
Thanks to the social project “Let’s equip well-
springs together!”, it was possible to draw the
attention of the local public to careful attitude to
nature and the need to preserve existing sources
of drinking water, as well as to reduce the ten-
sion in providing drinking water to residents of
a number of rural settlements.

LET'S EQUIP THE
CITY TOGETHER!

Long-term partner environmental project for
urban development. The company considers it

its duty and opportunity to contribute to the im-
provement of the ecological situation in home
cities and the creation of comfortable living
conditions in Ulyanovsk, Kaluga, Novosibirsk,
Vladivostok, Kazan and Ufa.

Project goals: creation of comfortable con-
ditions for life and recreation of residents; de-
velopment of corporate volunteering; formation
of a culture of the urban environment respect.

Employees of the company contribute to the
urban improvement for residents. Volunteer ac-
tions have become a good tradition in all re-
gions of presence.

Measures for landscaping and landscaping of
the territory are designed for a long-term per-
spective. In each home city, one object was se-
lected and “assigned” to the company (for ex-
ample, a city park in Ulyanovsk, Kazan, Ufa, a pe-
destrian street in Kaluga, an alley in Novosibirsk,
a square in Vladivostok). The partners of the
project are the All-Russian Public Organization
“Russian Youth Union” and municipal authori-
ties.

Results: About 5 thousand volunteers, employ-
ees of the company and public partners (repre-
sentatives of the Russian Youth Union, local resi-
dents and administrations) took part in volunteer
activities held by EFES Rus over the past 7 years.
Over 120 tons of waste were collected and taken
to the dump. About 1 thousand trees are plant-
ed. The volume of social investment in this in-
terregional project over 7 years of implementa-
tion exceeded 23 million rubles. The contribution

of partners and authorities is estimated at about
the same amount.

Thanks to the help of EFES Rus, the “assigned”
parks, squares and pedestrian streets are trans-
formed, becoming beautiful and cozy. Particular
attention is paid to the creation of comfortable
conditions for life and recreation of residents
and care for green spaces, the holding of regu-
lar volunteer actions with community partners
and local residents.

Public recognition:

The company has repeatedly received letters of
gratitude from government authorities and public
partners for their contribution to the social and
environmental development of home regions.

Laureate of the Global Eco Brand Award in the
nomination Eco Regional Brand (2013).

Prize winner of the All-Russian competition
“Leaders of Corporate Charity” (2014 and 2016);

Prize winner of the international competition
of best practices in the field of CSR and sustain-
able development Best in CSR2017.

Kaluga factory EFES Rus is the winner of the
regional contest “Eco-organization-2017” in the
nomination “For ensuring environmental safety
and contribution to the development of natural
resources.” The factory in Ulyanovsk is the win-
ner in the regional stage of the All-Russian com-
petition “Organization of High Social Efficiency”
and received recognition of the Business Award
“Businessman of the Year” for social responsi-
bility and ongoing projects in the field of envi-
ronmental protection.

PMI AFFILIATES IN RUSSIA
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Ltd. joined the National Network of the UN

Global Compact Association in Russia, pub-
licly declaring their commitment to the prin-
ciples of the Global Compact and Sustainable
Development Goals. In March 2017, the compa-
ny became a participant of The Russian Business
Social Charter and was introduced into the
Registry of its members.

PMI is among the leading companies produc-
ing consumer goods to reduce environmental
impact, starting with the purchase of tobacco
leaf and ending with the production and distri-
bution of tobacco products.

Currently the company is expanding the crite-
ria of its social responsibility, paying special at-
tention to a new strategy of business develop-
ment based on the development of smoke-free
products. PMI believes that the biggest contri-
bution it can make in the area of its corporate
social responsibility is to reduce the impact of
smoking on health. The company’s main prod-
uct has been placed at the heart of the efforts
for sustainable development.

In 2016, Philip Morris Sales and Marketing

The company’s global mission is to encour-
age all adult smokers to switch to products that
cause less harm to their health than conven-
tional cigarettes.

Over the past 10 years, PMI has invested more
than 3 billion USD into scientific research to cre-
ate a line of smoke-free products consisting of
heated tobacco products and products that do
not contain tobacco. More than 3 million peo-
ple all over the world have already quit smoking
and started using 1Q0S, an innovative product
based on the process of heating tobacco with-
out burning it.

The key principles guiding the company to
achieve the goal of a smoke-free future include:

« Absence of cigarette smoke: to develop, pro-
mote and sell alternative smoke-free products
and switch adult smokers around the world to
such products as soon as possible.

« Redistribution of resources: to move resourc-
es from the production of cigarettes to smoke-
free products.

« Legislative regulation: to actively participate
in the public discussion on regulatory measures

that support the replacement of cigarettes with
smoke-free products.

« Responsible attitude to the environment: to
implement programs promoting a responsible
attitude to the environment, developed in ac-
cordance with world standards, at all stages of
production and sales.

« Talent management: to be the best employer
for employees all over the world and continue to
work to attract the most talented professionals.

« Transparency: to talk about successes in cre-
ating reduced-risk products and be open to dia-
logue with society.

« Growth: to ensure stable income for share-
holders.

The company’s priorities in the field of sustain-
able development are specified in the internal
Principles and Practices such as: Guidebook for
success (PMI Code of Conduct), Guidelines for
occupational health and safety and environmen-
tal protection, labor relations and business eth-
ics, competition and development of a compet-
itive environment, counteraction to bribery and
corruption, Guidelines for marketing and sales,
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responsible supply chain, charity and other in-
ternal regulations.

PROGRAMS IN THE FIELD OF
ENVIRONMENTAL PROTECTION

1

The company has developed internal rules
and regulations in the field of occupational
health and safety and environmental protec-
tion, which are reviewed and approved annu-
ally by management; employees are trained on
aregular basis. Since 2010, we have been con-
ducting voluntary certification of the environ-
mental management system for compliance
with the requirements of the 1ISO 14001 inter-
national standard.

In Russia, the company is working on the fol-
lowing tasks:

« development of an effective environmental
management system;

« sensible use of energy resources;

« increasing the efficiency of water consump-
tion;

« waste management;

« improvement of the culture of organization in
the field of environmental protection.

Sensible use of energy resources and reduc-
tion of emissions.

In 2010, PMI set ambitious targets to reduce
€02 emissions by 20% by 2015 and by 30% by
2020. The company’s factories in Russia have
successfully achieved the goals of 2015 and are
currently at the stage of implementing new initia-
tives aimed at achieving the next goals.

Examples of projects implemented:

« Philip Morris Kuban: as a result of the recov-
ery (reuse) of heat from process equipment and
the optimization of the operation of the steam
system, it was possible to reduce energy con-
sumption by 4.8% compared to 2015.

« Philip Morris Izhora: the project to retrofit and
optimize lighting in warehouses has saved more
than 2000 GJ of energy, which is 4% of the to-
tal energy required for the operation of the en-
terprise per month.

In addition to the factories, efficient manage-
ment of the corporate fleet of vehicles (over
1500 units in Russia) contributes to the min-
imization of emissions into the environment,
which includes:

eregular renewal of the corporate fleet with ve-
hicles with reduced fuel consumption and lower
emissions of pollutants in exhaust gases;

epromoting an eco-friendly driving style that
contributes to lower fuel consumption.

The implementation of these initiatives has re-
duced the greenhouse gas emissions per kilome-
ter of the company’s vehicles by 20% in 2016,
compared to the 2012 indicators.

Water consumption. The company regular-
ly undertakes environmental actions aimed at
higher efficiency of water usage for production,
household and practical needs. For example,
the following projects have been implemented:

« at the Philip Morris Izhora factory — under the
Rainwater Utilization project, rainwater is sup-
plied to the factory cooling systems;

- at the Philip Morris Kuban factory — under
the “Less Smell — Less Water” project, modern
equipment was installed to remove odor from
the production process, with significantly lower
water consumption than that of the equipment
that was previously being used.

Both of these projects provided annual sav-
ings of 50,000 m® of water, equivalent to about
20 standard swimming pools.

According to the results of 2016, implemen-
tation of these projects resulted in reduction of
water consumption at PMI factories in Russia by
26%, compared to 2012 indicators.

Waste management has let the company
achieve a record-breaking indicator — 95% of
PMI factory waste in Russia goes for further pro-
cessing, which exceeds this indicator for PMI
on the whole.

The best practices include:

« an effective waste management program
based on the establishment and monitoring of
generation targets and the correct separation of
waste for each individual production subdivision;

« the work of the waste-minimization team with
representatives of all production subdivisions;

« a constant search for new waste-consuming
companies that could provide waste recycling,
reuse or incineration with heat recovery;

« launching various promotional campaigns to
engage employees.

“Green Office”.

The company strives to improve its approach
to environmental friendliness, including in the
operation of its offices. So, for example, when
planning the office of the Moscow headquarters
of the company, the project immediately provid-
ed for the technology of saving water and elec-
tricity: touch taps, LED lighting and lighting with-
out the help of incandescent lamps, professional
equipment for office kitchens rated class A+ and
above, painting walls and ceiling in white and
light colors that directly affect the illumination?.

The following projects have been successfully
completed during 2016-2017:

« a complete rejection of plastic utensils and
bottled water in plastic packaging. The office
uses only ceramic dishes and the Vivreau water
filtration system;

« rejection of personal printers and intro-
duction of two-sided, mostly black-and-white
printing;

- offices have containers for collecting batter-
ies, non-confidential documents, plastic, and
glass;

2\White color paints reflect more than 75% of light, and light cold tones — 50 to 75%.

- at the end of the working day, a walk-round
check is carried out, during which security
switches off the lights in the office;

« settings of the office equipment have been
changed - after three minutes of idle time,
copiers, TV sets and personal computers go on
standby or energy-saving mode;

« there is centralized procurement of corporate
day planners made from paper marked with the
FSC responsible forest management sign.

This approach is constantly being improved
and applied in the construction of new offices
and renovation of existing ones in the com-
pany.

Ecological volunteering. The company’s
employees across Russia contribute to the
protection of the environment: they plant
trees and tidy up nature reserves, parks and
squares.

For example, in March 2016, a large-scale
ecological campaign was held to beautify
the Natural Ornithological Park in Sochi, in
which 1,800 company employees took part.
Over the course of three days, about 1,600
seedlings of fruit and berry trees and shrubs
were planted in the park, 32 benches were
mounted, and a water supply system was in-
stalled. The event was made possible thanks
to the volunteer initiative of company employ-
ees, who offered to put this idea into practice
during their corporate conference in Sochi.
Organizational support for the project was pro-
vided by the Ministry of Natural Resources
of the Krasnodar Territory and the Natural
Ornithological Park in the Imereti Lowland
subordinated to it. This ecological campaign
has become one of the most large-scale cor-
porate volunteer initiatives in Russia.

In 2017, about 400 company employees
and members of their families took part in the
All-Russian ecological Saturday work “Green
Russia”. They helped to restore nature re-
serves, tidied up river banks and lake shores,
and beautified the territories of their native
cities — Krasnodar, Yekaterinburg, Kurgan,
Samara, Izhevsk, Kazan, Irkutsk, Krasnoyarsk,
Rostov-on-Don and Kaliningrad. In Vladivostok
and Novosibirsk, about 100 company employ-
ees joined the All-Russian initiative on tidying
up the shores “The Water of Russia — 2017”7,
and in Moscow, company employees helped
to restore pine-tree areas of the forests on
the territory of “Leo Tolstoy Estate Museum
Yasnaya Polyana” nature reserve.

“STATUS: ONLINE”

The program is aimed at increasing computer
literacy for the elderly and adults with disabili-
ties. The charitable program “Status: Online”



Key Goals, Objectives and Corporate Programmes of Actions on SDGs

COMPANY’S GOALS AND OBJECTIVES PROGRAMMES, PROJECTS, ACTIONS
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ECONOMIC E E

— Salary package that allows attracting, motivating and  Voluntary medical insurance and life and disability insurance.

keeping the best and the most talented personnel Voluntary medical insurance program “Critical Advantage” for medical care
— Training and development of personnel abroad in case of critical illnesses.
— We support an atmosphere of mutual understanding, Supplementary pension program.

security and professionalism in the workplace The “mixed learning” principle means e-courses, on-the-job training, and
— Helping local communities: access to education participation in projects are combined with traditional classes.

and providing economic opportunities to improve Online platform for career planning.

the quality of life of the elderly and people with International assignments.

disabilities Confidential compliance hotline.

— Corporate Volunteering: support for the elderly and ~ Programs on support for secondary and higher vocational education in regions
adults with disabilities; environmental campaigns where the company is present.

A program of personal grants for scientific research in the field of systems
biology (jointly with the Skolkovo Institute of Science and Technology for systems
biomedicine and biotechnology Center).
The “Innovative Navigator” program is meant for training entrepreneurs and
helping develop business plans for the innovative development of medium-sized
enterprises (jointly with the Russian Union of Industrialists and Entrepreneurs and
RUIE business school).
The “Status: Online” program — courses on computer, financial and legal literacy.
The “Support and Social Integration of People with Simultaneous Hearing and
Visual Impairment in Russia” program (in conjunction with So-yedineniye
Foundation).
On New Year’s Eve, Christmas trees are decorated with cards with the wishes of
lonely elderly people and adults with disabilities to whom employees give gifts.
In 2017, in support of the Year of Ecology, the company held fifteen ecological
campaigns involving over 500 employees across the country.
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— Combating lllegal Trade in Cigarettes PMI IMPACT program to support government, private and non-governmental

— Counteraction to Bribery and Corruption organizations in developing and implementing projects to combat illegal trade.

— Responsible marketing and sales Bribery is unacceptable to PMI. The issues of combating bribery and corruption

— Reliability of supply chain are regulated in the special document “Interaction with Government Officials And
Business Partners”. The company conducts periodic employee training on this
topic.

The company markets and sells tobacco products to adult smokers only.

The company does not address its actions related to marketing and sales to
under-aged people or non-smokers,' and warns consumers about the negative
health consequences associated with the consumption of tobacco products:
product information and consumer packaging contain health warnings about
tobacco consumption.

Primary and periodic checks of financial stability of the supplier.

Audit of suppliers.

Competitive procedure of supplier selection.

= = [
ENVIRONMENTAL s&éﬁ E

— Sensible Use of Energy Resources and Reduction of  Philip Morris Kuban: as a result of the recovery (reuse) of heat from process

Emissions equipment and the optimization of the operation of the steam system, it was
— Responsible water consumption possible to reduce energy consumption by 4.8% compared to the previous year.
— Efficient waste management Philip Morris Izhora: the project to retrofit and optimize lighting in warehouses

has saved more than 2000 GJ of energy, which is 4% of the total energy required
for the operation of the factory per month.

Thanks to the Rainwater Utilization project implemented at the Philip Morris
Izhora factory, rainwater is supplied to the factory cooling systems.

During the project “Less Smell — Less Water”, the Philip Morris Kuban factory
installed modern equipment to remove odor from the production process with
significantly lower water consumption than that of the equipment that was
previously being used.

A waste management program based on the establishment and monitoring

of generation targets and the correct separation of waste for each individual
production subdivision.

" Company activities involving interaction with consumers, such as events or direct communication, may be directed only to age-verified adult smokers whose
status as a smoker is confirmed.

@ RUSSIAN BUSINESS AND SUSTAINABLE DEVELOPMENT GOALS
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has been implemented since 2013 by the KAF
Fund for the Support and Development of
Philanthropy, jointly with and with the support
of Philip Morris Sales and Marketing Ltd. The
program is aimed at supporting the elderly and
adults with disabilities, improving their quality of
life, and creating conditions to overcome social
isolation. It provides the participants with new
opportunities for an active life via studying the
basics of computer, financial and legal literacy.
“Status: Online” is implemented in 16 regions
of Russia and covers more than 26,000 people.

Retirees and disabled people undergo a special
training course (from 30 to 72 hours) designed
to take into account the age and the needs of
the trainees. They master Microsoft Office pro-
grams like Word and Excel, and learn to work
with e-mail and the messaging service Skype. By
the end of the course, they can freely use elec-
tronic terminals to pay bills, use public servic-
es on the Internet, communicate through social
networks and do many other things that previ-
ously seemed difficult and unattainable. In ad-
dition, the knowledge and skills obtained during
the courses give these elderly and disabled peo-
ple significantly higher chances to find a job. In

2016, the courses for the elderly and disabled
people were expanded by adding classes for
young mothers and women on maternity leave.

In total, within the framework of the program
over the years 2013 to 2017, 10 stationary and
25 mobile computer classes were created, where
more than 26,000 elderly people and people with
disabilities received training.

One of the goals of the program “Status:
Online” is to enable the target audience to safe-
guard their work, and help them find new jobs
or at least part-time employment.

In all regions of the program, trainees meet
with representatives of Employment Centers and
potential employers; lessons are organized on
the preparation of CVs and the search for work
online. This has produced its own results: for ex-
ample, in Krasnoyarsk many course graduates
became trainers themselves; in Novosibirsk sev-
eral dozens of the adults with disabilities were
employed at the Regional Archive, taxi traffic
control services, and call-centers.

In order to assess the influence of the pro-
gram, a study was conducted based on the prin-
ciples of the Social Return on Investment (SROI).
The data received helped to assess the efficiency

of the investments made and find the key factors
for further development of the program.

Public recognition:

Leaders of Corporate Charity 2017 — first
place for verification and active promotion of
the results of assessment of the “Status: Online”
Program.

1. Laureate Diploma of the contest “Best so-
cial projects of the South of Russia 2017” in the
category “Corporate social projects” (“Expert
South” magazine).

2. Laureate Diploma of the public award of
the Krasnodar Territory “For Charity” 2017
“For the significant contribution to develop-
ment and promotion of charity and volunteer
work in Kuban”.

3. “People Investor 2017” award for innova-
tive approach to responsible investment in the
category “Building relationship with partners
and clients”.

4. “Green Office” award from the Department
of Natural Resources Management and
Environmental Protection of Moscow in the
category “Best System for Accounting for
Environmental Performance Indicators*.

FERRERO RUSSIA CJSC

page 96

he Ferrero Group business strategy is
T unchanged - it’s a family company and

its accessing the new markets. Ferrero
Group products are the result from the imple-
mentation of innovative ideas.

The Ferrero Group focuses on the international
development, yet gives due regard to the national
peculiarities of promotion countries.

Company pays much attention to environmen-
tal protection issues, social problems, as well as
caring for its employees.

The Ferrero Group entered the Russian mar-
ket in 1995. Currently, all of the key Ferrero
brands are available in the Russian market.
The confectionery factory Ferrero Russia ZAO,
based in Vladimir Region, is among the lead-
ing manufacturing plants of the Ferrero Group.
The total number of jobs created at the factory
exceeds 1,500.

Ferrero is one of the largest investors and
taxpayers of the Vladimir Region. According to
data for 2017, the total investment made by the
Ferrero Group in the Ferrero factory in Vladimir
Region is more than 250 million euros. 90% of
the factory’s suppliers are Russian companies.

The key components of Ferrero’s success, both
domestically and globally, are investing in hu-
man capital, ensuring invariably high product
quality, improving production on an ongoing ba-
sis, and innovations.

Being an official member of the United Nations
Global Compact, the Ferrero Group adheres to

the principle of socially responsible business
conduct throughout its geographic footprint.

Strong performance is based on values such
as:

« high quality;

« professional accuracy;

« freshness of products;

« thorough selection of the best raw materials;

« respect and attention to customers.

The concept of corporate social responsibil-
ity has always meant caring for people and the
environment.

It is Corporate Social Responsibility Report
and not the Annual Financial Report that mat-
ters most to Ferrero as an evidence of respect
for People and the Planet demonstrated by the
Ferrero Group. At present, the Group is imple-
menting the strategy of social responsibility:
“Creating value by sharing values.” This strat-
egy implies daily efforts for the benefit of cus-
tomers, resulting in the highest quality of prod-
ucts, innovations, and transparent communica-
tions. The Ferrero Group companies support lo-
cal communities, promote active lifestyle among
children and their families, use sustainable agri-
cultural methods and environmental protection.

All of the commitments of corporate social
responsibility strategy Ferrero is currently di-
vided into two main subject areas: People and
the Planet.

The company employs a system of corpo-
rate and local regulations, standards, and pol-
icies, including the Code of Business Conduct,
the Code of Business Ethics, the Environmental
Protection and Energy Policy, the Principles of
Responsible Marketing and Advertising, the
Corporate Governance Policy, the Terms of
Counterparty (Distribution Network) Selection
for the Execution of Food Products Supply
Contract, a number of documents and policies
governing raw materials and services purchas-
ing, the Digital Threats Management Policy, etc.

The efforts to implement social project are part
of both cooperation with the Administration of
the Vladimir Region (home to Ferrero’s confec-
tionery factory) and contractual relationships
with partners (with Videopassport Charity
Foundation).

FACTORY’S ENVIRONMENTAL
PROGRAM

A B

The program of the Ferrero factory is aimed
at reducing harmful emissions into the environ-
ment and efficient consumption of natural re-
sources.

Owing to environmental protection projects,
the past five years have seen a decrease in re-

source consumption per tonne of finished prod-
ucts: for example, waste water discharges over



Key Goals, Objectives and Corporate Programmes of Actions on SDGs

COMPANY’S GOALS AND OBJECTIVES

ECONOMIC fe

— Use sustainable agricultural methods
— Implement the global power plan

SOCIAL

— Promote healthy lifestyle, healthy and balanced diet

among customers

— Support socially vulnerable groups (orphaned
children and children without parental care)

3 .
ENVIRONMENTAL

— Protect the environment

— Create responsible supply chains and minimize the

environmental impact

the period in question has gone down by 49%;
the consumption of water resources, by 45%;
natural gas, electric power consumption, and
waste generation, by 35%.

Vladimir-based factory gives the highest prior-
ity to environmental protection and implements
the projects aimed at saving natural resources,
as well as reducing waste.

The manufacturing plant implements the fol-
lowing activities:

« “Green |dea” — factory-wide competition for
employees to put forward the best environmen-
tal idea;

« “Green Weekend”: turn off all appliances
while idling;

« ongoing internal audits;

« implementation and certification of the en-
vironmental management system incompliance
with the requirements set forth in the interna-
tional 1SO 14001.

SOCIAL EFFORTS OF
FERRERO IN RUSSIA

The key social program of Ferrero in Russia
is its partnership with the “Videopassport”

PROGRAMMES, PROJECTS, ACTIONS

Strategy in respect of the nutritional value of the product offering.
Program aimed at reducing electricity consumption.

Raising public awareness of the benefits offered by healthy lifestyle.

Kinder+Sport project under the motto “The Joy of Movement”.

adoptive parents.

Partnership with the VIDEOPASSPORT Information Retrieval System for

Environmental awareness raising programs for employees.

Ongoing internal audits.

Implementation and certification of the international ISO 14001.
Programs aiming to reduce waste, maintain resource consumption

(electricity, gas, water).

Information Retrieval System for adoptive par-
ents, which aims to give children without pa-
rental care the opportunity to stay with foster
families. It is one of the most effective ways
to obtain quality information about children
without parental care. Each video passport
is a detailed video case file about a child who
lives in an orphanage.

Over the five years of cooperation with the
team of “Videopassport”, between 2012 and
2017, Ferrero Russia rendered financial assis-
tance to create 395 videopassports for chil-
dren from 21 regions of Russia; 241 children
are already in foster care (including 152 vid-
eopassports for children raised in orphanages
in Vladimir Region, of which 114 children are
already in foster care). In 2018, Ferrero Russia
will continue cooperating to create 65 more
videopassports (by April 30, 2018).

Ferrero Russia holds two large-scale charity
events per year in Vladimir Region for children
raised in orphanages, as well as children from
multi-child and low-income families. These are
the children’s New Year’s party and a celebra-
tion to commemorate the International Day for
Protection of Children.

For many years now, within one calendar
year, the company has supported more than
20 events, covering altogether over 2,000 chil-
dren and adults.

In 2008-2012, Ferrero Russia took an active
part in implementing the Kinder+Sport inter-
national project of the Ferrero Group. The proj-
ect was launched in 2008 in Vladimir Region
(as part of cooperation with the regional ad-
ministration), other regions of Russia have
been joining the program since 2010.

Public recognition:

» According to the national voting results,
the Raffaello and Ferrero Rocher brands were
among the winners of the Number One Brand
in Russia 2015 Award.

« The Best Social Projects of Russia Award in
the “Projects in Support for Socially Vulnerable
Groups” category (2016), a joint project with
“Videopassport” Charity Foundation.

IR'S/P/P|
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MTS PJSC

page 98

TS has been dealing with issues of cor-
IVI porate social responsibility (CSR) and

sustainable development since 2008.
The company has accumulated extencive expe-
rience in implementing social programs.

In 2017 the company adopted the first uni-
fied strategy in the field of CSR, which takes
into account the provisions of the documents:
“Long-Term Forecast for the Socioeconomic
Development of the Russian Federation up to
2030”, developed by the Ministry of Economic
Development of Russia; “ Strategy of Information
Technology Industry Development in the Russian
Federation for 2014-2020 and until 2025%;
“Russian Federation National Security Strategy “.

MTS supports the UN’s Sustainable
Development Goals (SDG) until 2030 and strategic
documents on sustainable development of coun-
tries in zones of presence as a part of the unified
strategy implementation recognizing its respon-
sibility to stakeholders, taking into account social
and environmental problems of a global scale.

The strategy of CSR and sustainable develop-
ment is a continuation of the company’s busi-
ness strategy.

The goal is to improve the quality of life and
safety of people and society through the devel-
opment of innovations, providing a wide range
of services to customers.

The company pays great attention to the cre-
ation of a corporate culture that stimulates the
development of innovations, the continuous im-
provement of services and technologies, which
contributes to the improvement of the quality
of life not only of subscribers, but of the whole
society.

The approach to security is a reliable founda-
tion that is necessary to meet the needs of the
society now and in the future.

Activities in the field of CSR cover the social,
economic and environmental spheres and of-
fering employment in nine main areas. For each
area there are such priority projects as the pro-
vision of services and products of MTS, the cre-
ation of equal conditions and opportunities for
access to information and communication tech-
nologies for residents of remote regions and ma-
jor centers.

The company has a set of regulatory docu-
ments, standards and policies in all areas of
activity: the MTS Strategy in the field of CSR
and the CSR Policy. The MTS strategy is ap-
proved on an annual basis by the Board and the
Board of Directors. The policy is traditionally re-
viewed once in 3 years. An important role in the
implementation of the overall CSR Strategy is
played by corporate documents such as the MTS
Provider Code, the Code of Business Conduct
and Ethics, the Compliance and Public Relations
Strategy, regulatory documents and effective
planning and reporting tools for CSR and sus-
tainable development etc.

Great attention is paid in MTS to reporting.
The company issues the Annual Report and the
Sustainable Development Report annually. The
principle of sustainable development is one of the
foundations for MTS business. Reporting maximal-
ly transparently reflects the contribution of MTS to
the development of regions of the presence and
the telecommunications industry, shows corpo-
rate mechanisms that ensure the quality and reli-
ability of the operator’s work, talks about the key
charitable and public projects of the company.

CORPORATE VOLUNTEER
MOVEMENT “JUST GIVE GOOD!”

s -
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The corporate volunteer movement “JUST Give
Good!” has been operating in MTS for more than
6 years, which is gaining momentum from year
to year, provides opportunities for social self-re-
alization and is replenished by responsive em-
ployees of the company with an active lifestyle.
The movement totals more than 6.5 thousand
people, constantly participating in volunteer ac-
tions of the company. It is one of the important
components of company CSR. Basic principles
and directions of volunteer activity are enshrined
in the Corporate CSR Policy.

Corporate volunteering helps to realize the po-
tential of employees, it forms the reputation of
the company as a socially responsible organiza-
tion, contributes to the increase of trust both to
the employer and business partner.

The main goal of the MTS Volunteer Movement
is to improve the quality of life of the commu-
nity and solve the most acute social problems
in the company regions of presence, to consol-
idate staff and create a favorable climate in the
company.

Priority directions: improving health and pro-
moting the harmonious development of the
younger generation, supporting and socializ-
ing the representatives of the older generation,
supporting disabled people and veterans, taking
care of the environment, preserving and devel-
oping the cultural and historical heritage of the
MTS regions of presence.

Main target audiences and objects of volun-
teer activity:

« children under 18 years of age, as well as
their immediate relatives and guardians;

« veterans and invalids of the Great Patriotic
War, labor and the industry “Communication”;

« Charitable foundations and public organiza-
tions that support: childhood and adolescence;
older people; veterans and disabled veterans of
the Great Patriotic War, labor and the industry
“Communication”; the development of useful
and secure content on the Internet; engaged in
environmental protection; engaged in the pres-
ervation and development of the cultural and

historical heritage of the MTS Group regions of
presence.

Every MTS employee has the right to take an
official participation in three corporate volunteer
promotions per year, for which three addition-
al paid vacation days are provided. This right is
fixed in the company’s internal labor regulations.

Volunteers take part in actions timed to signif-
icant dates and events: Victory Day, Children’s
Day, Knowledge Day, New Year celebrations. In
addition, activists participate in the actions of
the Sistema Charitable Foundation.

MTS pays particular attention to deprived chil-
dren. Employees together with partners of the
company organize federal volunteer activities for
children with disabilities, inmates of sponsored
orphanages, boarding schools, children from
disadvantaged and low-income families, as well
as little patients of hospitals and rehabilitation
centers. Timed to the beginning of the academ-
ic year, “Green Express MTS” and the New Year
tour “Christmas trees for children!” became the
most anticipated events for many children from
sponsored institutions.

MTS volunteers conducted more than 500
shares in all regions of Russia in 2017.

INTERNATIONAL CONTEST
“TELECOM IDEA”

In order to develop the intellectual potential of
young people and find new ideas for business
development, an open innovative online platform
Telecom Idea was created in 2011. It is aimed
at collecting and supporting promising ideas of
young startups in telecommunications and ICT,
as well as forming a professional community of
innovators around the company and assistance
in the implementation of new projects and devel-
opments. Within the framework of the Telecom
Idea project, both social and business challeng-
es are being met.

Traditionally, the search for ideas is carried out
in three stages and announced by categories: ac-
ademic solutions (TECHTech); virtual medicine
(MEDTech); environmental projects (ECOTech);
educational projects (EDUTech); finance, bank-
ing services (FINTech); Housing and commu-
nal services (HUSTech); Internet of things (loT)
and Big Data.

Each stage results are published at www.tele-
comideas.com.

To implement the project, MTS was one of the
first companies to start using hakatonas — events
organized to create and develop a new software
product for educational or social purposes. The
result of teamwork of the project team is a pro-
totype of a software product or a minimally vi-
tal product ready to be launched, on which you
can test the work of a business idea.




Key Goals, Objectives and Corporate Programmes of Actions on SDGs

COMPANY’S GOALS AND OBJECTIVES
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ECONOMIC E

— Development of regions, territories of presence and
local communities.

— Synergy of CSR practices and the creation of
common values.

— Development of advanced digital technologies and
innovations.

— Responsible business management.

— Cooperation with federal and regional authorities,
non-profit organizations, representatives of business
communities in the implementation of joint social
programs.

3

PROGRAMMES, PROJECTS, ACTIONS

Programs of elimination of digital divide incl. the development of infrastructure
and a range of services.

Development and support of schoolchildren, students and young entrepreneurs
projects.

Projects: Telecom Idea, Children on the Internet, Mobile Libraries, Mobile Guides.
Business and CSR practices synergy on the territory of Sistema’s presence and
partners of the company on the principles of economic efficiency and social
significance.

Participation in professional communities.

Initiatives: development of the MTS Compliance Program, communication
strategy, provision of annual financial and non-financial reporting.

MTS corporate accelerator (maximum adaptation of innovative projects to the
tasks of MTS and the companies included in AFK Sistema).

Innovation workshop (accelerating program of developing the employees’ ideas
of and turning them into business projects. The program consists of three stages:
selection of applications, training, project protection).

SOCIAL EE

— Improving the subscriber’s quality of life.

— Educational work on the adaptation of the
age population to modern digital trends and
technologies is increasing every day.

— Caring for employees and their development.

— Development of corporate volunteering.

— Getting high-quality education.

— Promotion of a healthy lifestyle.

— Support and development of charitable projects.

[— =
ENVIRONMENTAL %ﬁ E

— Development of services that increase
environmental sustainability.
— Corporate measures to protect the environment.

Programs on the accessibility and expansion of the spectrum of digital services.
The federal social and educational project “Networks of all ages are submissive”
to educate the elderly and an educational project for children “Children on the
Internet.”

HR “Hotling” hr@mts.ru.

The project “Social HR” (support and conduct of activities aimed at attracting and
adapting older employees and young professionals with disabilities, as well as
creating an accessible and comfortable environment for the work of all categories
of personnel).

Corporate University (project on training standards and coordinating processes in
the field of personnel training and development).

Online education.

Comprehensive development program “Talent Management”.

All-Russian charitable project “Generation M” and “Give life”.

MTS Corporate Volunteer Movement “JUST Give Good!”

Telemedicine project.

Social programs to support employees.

Online site for corporate volunteer shares.

Hackaton project (generation of new ideas, valuable for MTS clients, development
of new technologies, immersion in product thinking and teamwork).

Intellectual volunteering and mentoring.

Helping children with serious illnesses.

Support for the development of the health system.

Corporate Volunteer Puppet Theater of MTS “Mobile Theater of Fairy Tales”.
Charitable programs: Green Express MTS, Federal Volunteer Action “Christmas
trees for children”.

Corporate environmental actions (“Save the Tree”, annual corporate activities).
Responsible consumption of resources at the company’s facilities.

Projects: “Forest Patrol”, collection of batteries, ecological packaging for SIM
cards, “MTS Books” (e-books instead of printed ones).

Project “Mobile technologies for ecology”.

The program “Eco-office” — measures to reduce the environmental impact and
foster a culture of responsible resource use among employees.

IR'S/P/P|
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Also during the whole project the teams un-
dergo a mentoring program of MTS, and the best
take part in accelerating.

Mentoring program — each team of finalists
gets a personal curator (mentor), who will ac-
company the team during the third stage.
Mentors will help to competently “pack” the
project, give advice on technological niceties or
marketing issues based on their own experience.

At the end of the stage, the authors conduct
a personal presentation (online or offline) of
their projects to the expert council and the jury.
During the presentations, experts listen to the
authors’ message and ask questions. Based on
the results of the discussion of the totals of the
stage, the jury members compile a list of win-
ners who gets the winner’s certificate and a com-
memorative sign.

Acceleration of the best projects. Based on
the decision of the jury of the contest, as well
as the recommendations of the members of the
expert council, the best projects from the range
of finalists of the contest are determined, and
are proposed to pass the acceleration program.

Acceleration of projects takes place with the
participation of MTS experts both in Moscow
and in the regions (depending on the location of
the project) in the priority working areas of MTS.

Acceleration program includes consultations
on developing a business model, scientific and
technological development of the project, legal
aspects, attracting investments, business plan-
ning, marketing, PR and other topics necessary
for successful startup development.

For 6 years of the contest existence more than
12 thousand projects from all regions of Russia
took part in the “Telecom Idea” program, which
has already reached the international level. The
stages of the contest are held in the Republic of
Belarus, India and CIS.

The main award is an annual educational trip
“Telecom Tour”, in which young scientists and
innovators from Russia are given the opportu-
nity to see the best international experience,
strengthen their projects and gain new contacts
for the further development of the idea. Thus, the
winners of the innovative competition “Telecom
Idea” have already visited the UAE, Switzerland,
Sweden, Germany, India, South Korea, Israel
and Finland.

Annually, the competition “Telecom Idea” takes
prizes of the contest “Time of Innovation” for
the best projects and practices on the introduc-
tion, design and development of innovations in
various fields.

SMALL PACKAGE BIG ECOLOGY

Caring for the environment is an important
part of CSR. MTS management and employ-
ees fully share the principle of sustainable de-
velopment, in which business is responsible
for the consequences of decisions taken and

their impact on the quality of life of society,
strengthen its current and future potential.
New eco-friendly packaging once again re-
minds everyone that MTS is a leader not only
in business.

The idea of eco-packaging emerged in 2013
as a part of an overall strategy for business de-
velopment that is environmentally safe. Optimal
option was the rejection of a package of coated
cardboard with a red chisel and the transition
to kraft-cardboard with minimal visualization.
At first they decided to make a cardboard SIM
card, but this option was discarded: it was too
expensive, our partners did not have the capacity
for its production, and there were no raw materi-
als. But at once have finished “carrier” — a sheet
with the marketing information for the client on
which the SIM card is located. It was replaced
with a fill, used less ink for printing, and was put
into production to complete other old packages.
Then the search for a suitable cardboard for a
new package began. We stopped on American
cardboard, supplied to Russia in small quantities.
We made from it samples of packages, which
marketing and sales vice-presidents had imme-
diately rejected. But the enthusiasts of the proj-
ect did not stop this. And approval was received,
but on condition that the new packaging should
not be more expensive than the previous one.
Appropriate for the parameters and price of the
cardboard was found in a distant Brazil, where
were specially grown trees for the production
of environmental materials. In terms of the box,
eco-friendly cardboard was even slightly cheap-
er than the old one. However, it was not without
problems: it took a lot of effort to get the brand
red MTS color on the eco-cardboard with a mini-
mal amount of additional “chemistry”.

Result: about 3 years have passed since the
decision was taken to switch to eco-friend-
ly packaging and to the first commercial de-
liveries. To date, suppliers have purchased al-
most 3 million SIM cards in the packaging of
the Brazilian eco-cardboard, produced without
synthetic additives and easily decomposed in na-
ture. In 2015, about 15.5 million SIM cards were
sold, approximately the same number of sales
can be expected in the next year, when all SIM
cards will be delivered and sold only in environ-
mentally friendly packaging, which has already
received an ecological certificate of compliance.
In addition, a huge positive effect: garbage pol-
luting the Earth will become less because of the
efforts of company employees!

Over 3 years of the project, more than 32
million SIM cards have been produced in eco-
friendly packaging.

PUPPET THEATRE “MOBILE
THEATRE OF FAIRY TALES”

Y
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In 2012, the most creative MTS volunteers
created a corporate puppet theater “Mobile

Theater of Fairy Tales”. Over the years, the
theater’s repertoire included New Year’s mu-
sical tales “Morozko”, “The Magic Mirror”,
“Snegurushka and a fox”, “The New Year’s
Detective”, an educational musical fairy tale
“Children on the Internet”, plays on the eco-
logical theme “Salvation of the Earth”, “The
story of one prince”, “The sea. The sea” and
“Adventures of Ekonka”, an instructive perfor-
mance on compliance with the rules of the road
“Simple Rules” and many others.

These performances are created by MTS vol-
unteers and are shown for children from spon-
sored childcare facilities, hospitals, rehabilita-
tion centers, children of employees and part-
ners. They also write scenarios, conduct re-
hearsals under the guidance of professional
directors who help in the development of new
productions. Unique puppets and screens are
sewn on the order of MTS in specialized work-
shops. Participation of employees in such a
non-standard, creative project helps to reveal
their creativity, increase involvement in solving
everyday business problems, gives an oppor-
tunity to become involved in solving problems
of socialization of children from disadvantaged
families or in difficult life situations.

The result: Theaters are organized in many
major cities of our country, such as Moscow,
St. Petersburg, Krasnodar, Irkutsk, Nizhny
Novgorod, Kazan, Voronezh and Novosibirsk.
For 4 years theatrical performances were seen
by more than 25 thousand spectators. There
are more than 12 performances in the reper-
toire. Annually MTS volunteers show perfor-
mances on the audience of more than 4 thou-
sand children.

Public recognition:

» Recognized as one of the best employ-
ers of Russia (according to the International
Certification Aon Hewitt BEST EMPLOYERS
STUDY), for the second consecutive year it was
awarded the HeadHunter Prize for work with
youth and the award “For Contribution to the
Development of HR-Branding”, which is awarded
once in 10 years. In the top 100 best employers
of Russia-2016 rating, MTS took the 4th place,
becoming the leader among telecommunica-
tion companies.

« Winner in the category “Telecommunications
and IT” of the All-Russian Award “Innovation
Time — 2016” and in the nomination “Best
Product of the Year” in the category “Property
and Facilities Protection” of the All-Russian
Safety Leaders Awards 2016, which identifies
the best security solutions.

« Award, established by the Association of
Managers of Russia, “Champions of Good
Deeds” for the federal action “Green Express
MTS” (2017).

» Laureate of the International Open
Competition “Cultural Capital” in St. Petersburg,
International Festival of Arts in Yerevan High
Fest.
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istema PJSFC unites leading companies
S in more than 10 industries and imple-

ments active social policy in the regions
of its presence, contributes directly and indi-
rectly to the achievement of the Sustainable
Development Goals (SDG).

The Corporation is one of the first Russian
participants of the UN Global Compact to join
this major worldwide initiative to introduce
into the business practice generally accepted
standards of responsible business conduct. In
2016, Sistema PJSFC joined the Association
“Global Compact Network Russia” and became
a member of the Social Charter of Russian
Business.

Adhering to the Principles of Responsible
Investment formulated by the international
community under the auspices of the United
Nations, the corporation correlates its business
strategy with the global and national goals of
sustainable economic growth, improving the
quality of people’s lives and environment pres-
ervation. “Sistema” stimulates the development
of economic, social and environmental spheres,
investing in system-forming, infrastructural, in-
novative assets. The corporation projects are
laying at the intersection of different SDGs,
contributing to the industry modernization, in-
troduction of new technologies, creation of de-
manded jobs, increasing labor productivity, im-
port substitution, strengthening food and med-
ical safety, and improving both education and
healthcare systems in Russia.

Sistema PJSFC transformative activity is ac-
companied by large-scale social investments,
creating a favorable environment for sustain-
able development of territories and local com-
munities, partner commercial and non-com-
mercial organizations.

In recent years, corporate social investments
in the form of charity are in the range of about
0.2% of consolidated revenue and 2% of op-
erating profit. For 2014-2016 years financ-
ing of projects through the Sistema Charitable
Foundation, accounting for about 35% of the
Group’s total social investment, increased 1.6
times and exceeded 0.5 billion rubles. About
one fourth of this amount was directed to so-
cial and volunteer projects.

One of the conditions for achieving the SDG
is long-term strategic partnerships with exter-
nal stakeholders (Goal #17). Sistema PJSFC
actively uses this mechanism while imple-
menting its investment and social programs,
also on the basis of agreements on social and
economic cooperation with the Republic of
Karelia, Arkhangelsk, Vologda, Kirov, Irkutsk,
Kostroma, Samara regions and Krasnodar
Territory. Independent agreements with the
regions of the Russian Federation are also im-
plemented by Sistema subsidiaries, primarily
MTS and Segezha Group.

Enterprises included to Sistema PJSFC pro-
vide employment for about 0.2% of all en-
gaged in the Russian economy, creating new
ones, incl. high-tech jobs. Collective agree-
ments within the Group companies cover al-
most 38 thousand people, or over 25% of the
total number of employees.

The total amount of tax deductions of the
corporation in the consolidated budget of the
Russian Federation for 2014-2016 amounted
to about 290 billion rubles, of which 20% —
in the funds of pension, medical and social
insurance.

COMPANY INVESTMENT
POLICY
=
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Sistema PJSFC investment policy is aimed
at supporting innovations and new technol-
ogies capable to increase the economic and
environmental efficiency of industry and ser-
vices. Over the past 5 years, corporation has
invested about 570 billion rubles in various
branches of the Russian economy with stra-
tegic importance, of which more than 70%
in the development of telecommunications
and 10% in other infrastructure projects, 4%
in microelectronics, forestry and pulp-paper
industry.

Sistema’s investments in fixed assets ac-
counted for approximately 1.6% of all private
capital investments in the Russian Federation
over the past three years. The Group compa-
nies provided 26% of all investments in the
telecommunications industry and 20% - in
the production of electronic components and
radio communication systems. Throughout
the country, MTS deployed LTE mobile net-
works and tested solutions for next-genera-
tion communication networks (5G). The com-
pany “Mikron”, which is part of the industrial
holding company, has the only microelectronic
production in Russia at the level of 180-90-65
nanometers and conducts research on the cre-
ation of technology at the level of 45 nm. The
company annually produces more than 400
million RFID tags for transport cards, label-
ing of library funds, medicines, timber, supply
chain management and production, protection
from counterfeit and other systems based on
radio frequency identification.

The corporation’s investment in the forest-
ry and pulp and paper industries exceeded
14% of the total investment in the industry
aimed at building, reconstructing, expanding
production facilities, acquiring new machin-
ery and equipment in 2015-2016. Segezha
Group is implementing a large-scale modern-
ization program with an investment amount
of about 40 billion rubles until 2021. One of

the key directions was the reconstruction of
the city-forming Segezha pulp and paper mill
in Karelia, where a unique project for the in-
stallation of a paper machine was realized,
the cost of which is comparable to the annual
budget of Petrozavodsk. The project became
Russia’s first investment project of this scale
in the entire industry over the past 25 years.
As a result, not only one-third will increase
the production of sack paper for eco-friend-
ly packaging, but also reduce the energy in-
tensity of production, and 140 new high-tech
employments will be created for residents of
the monocity.

Companies of the Sistema PJSFC Group cre-
ate their own R&D centers and laboratories.
So, in the Agro-Holding “Steppe” the experi-
ments are actively conducted, including aimed
at increasing the natural fertility of soils ones.
R&D is carried out both directly by special-
ists of the agro-holding itself, and with the
involvement of industry institutes and enter-
prises. Investments in sustainable agricultur-
al development are aimed at replacing obso-
lete equipment, introducing advanced agricul-
tural technologies, using advanced manage-
ment systems and modernizing enterprises,
primarily the Yuzhny agro-industrial complex
in Karachaevo-Cherkessia, the largest green-
house complex in Europe. Due to various im-
provements in 2016 a record harvest was col-
lected — more than 1 million tons, including
more than 500 thousand tons of wheat. Agro-
Holding Steppe is also leading in terms of ef-
ficiency in dairy farming, making a significant
contribution to providing the population with
milk and dairy products, the consumption of
which in Russia so far falls short of WHO san-
itary standards.

Sistema PJSFC actively invests in health-
care, expanding access to specialized and
high-tech care, incl. in the framework of
compulsory medical insurance of the popu-
lation. From the record 26 billion rubles in-
vested in 2016 by private investors in Russian
medicine, almost 6% are for the network of
Medsi clinics, which takes part in the pro-
gram of state guarantees of free medical care
in the Moscow region. The volume of medi-
cal care provided by the CHI program at the
Medsi clinical base grew by more than 3.5
times in 2016. The pharmaceutical complex
Binnopharm, which produces its own vac-
cine against Hepatitis B, almost complete-
ly meets the need of the Russian population
for vaccination against this socially dan-
gerous disease. Innovative products devel-
oped by the company will not only be effec-
tive and safe, but also convenient to use due
to prolonged dosages, new forms of release
and a combination of active ingredients. All
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technological processes at Binnopharm en-
terprises are carried out in accordance with
international standards of good manufactur-
ing practices (GMP).

The Bashkir Power Grid Company be-
came the first energy company in Russia
that switched to 10-year tariff regulation by
the return on invested capital method (RAB
regulation), which stimulates cost savings
and long-term development of power grids,
leads to improved service quality and pro-
vides predictable tariffs for electricity trans-
mission for consumers. About 30 billion ru-
bles of planned investments into the power
complex of Bashkortostan during the unprec-
edented period of regulation, will enable pow-
er engineers to implement long-term plan-
ning of network development and increase
the investment attractiveness of the region
effectively.

Developing more than 20 local residential
projects in Moscow, the developer “Leader
Invest” is also working on large-scale inte-
grated development projects with a power-
ful infrastructure core. The company’s facili-
ties correspond to a high level of energy effi-
ciency, and its employees have been trained
in the professional Russian energy efficiency
system Green Zoom.

ENGINEERING
AND TECHNICAL EDUCATION
DEVELOPMENT

Ig‘ u =

Focusing on high-tech sectors of the econ-
omy and introducing new technologies in tra-
ditional industries, Sistema PJSFC invests in
human capital — preparing a new generation
of future leaders of the country’s innovative
development.

Out of 1.7 billion of the Group’s total social
investments in 2016, about a third of this is
for education. To support of educational proj-
ects only Sistema Charitable Foundation has
invested more than 500 million rubles during
2014-2016. The main share of investments
accounts for the flagship program “Elevator
to the future”, aimed at increasing the level
of engineering and technical education due
to the integration of schools, universities and
high-tech business in the interests of knowl-
edge-intensive industries. The mission of the
program is the development and implemen-
tation of effective models for the search and
development of youth technological teams for
advanced industries through the intensifica-
tion of project activities in the natural sciences
and technology fields in secondary and higher
schools; preparation of world level qualified
scientific and engineering specialists for work-
ing in Russian high-tech companies and high
technology enterprises; assistance to youth
technological entrepreneurship.

The launch of the program in 2011 was as-
sociated with the formation of a partner net-
work, the launch of a competition of region-
al youth projects “Priority System” and inter-
regional engineering and design schools for
intensive training of high school students in
project activities and demanded engineering
competencies. In 2016 the program reached
a new stage of development, related to the in-
stitutional support of education. “Sistema” CF
for the first time initiated grant contests for a
total of over 32 million rubles for organizations
of additional scientific and technical education
of schoolchildren (“People of the Future”); di-
visions of Russian universities engaged in em-
ployment of students and graduates (“Faculty
of Career”). Together with MTS, RTI, Kronstadt
CG, BPGC, Segezha Group, etc., the founda-
tion organized a competition for students and
postgraduates to solve real production prob-
lems in the field of electric power, IT and tele-
communications, new materials, development
of small towns, etc.

The “Lift to the future” covered all levels of
the educational path of training technological
leaders, and more than 200 thousand people
became participants in the events. During the
implementation of the program, more than
70 competitions for schoolchildren, students,
young scientists and teachers from 46 regions
of the Russian Federation were conducted;
more than 2 thousand high school students
were trained in distant engineering and design
schools. Over 80 of the best school graduates
received additional points to the SAT upon ad-
mission to seven leading Russian universities
during 2016-2017. Targeted grants up to 900
thousand rubles were assigned to five uni-
versities for development of career centers
for graduates and students, and 40 organiza-
tions of additional education for schoolchil-
dren in the field of STEM (Science, technol-
ogy, engineering, and mathematics) — up to
600 thousand rubles to implement their train-
ing programs.

SOCIAL
PARTNERSHIP
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The activity of Sistema PJSFC fully meets the
international community focus on strengthen-
ing partnerships between the state, business
and civil society, incl. the regional and local
levels, in order to implement the agenda for
sustainable development, territories of pres-
ence and local communities. Being a major
investor in the economy and social sphere of
a number of Russian regions, the corpora-
tion actively develops the practice of social
partnership with authorities and public orga-
nizations.

A great example of such cooperation is the
long-term program of support for veterans of

the Great Patriotic War and Labor, implement-
ed on the basis of an agreement with Moscow
Government and the Moscow City Council of
Veterans. The key direction of the program is
free polyclinic services and restorative treat-
ment for militants and home front workers, as
well as volunteer initiatives and patriotic edu-
cation of youth. Within the framework of the
joint project “Care for Veterans”, more than
1.5 thousand people in total have completed a
two-week health course using the most mod-
ern methods of medical rehabilitation in the
sanatorium “Medsi Otradnoe” near Moscow
since 2015.

As part of the agreement on social partner-
ship with the Government of the Altai Republic
in 2016, the first charity festival “Solons” was
held for more than 5,000 young residents of
the region who became participants in edu-
cational and cultural events organized by the
“Sistema” CF with the support of regional and
local the authorities and the participation of
a number of the Group’s assets: MTS, Detsky
Mir, Medsi, Segezha Group, Binnopharm, Altai
Resort and others. In 2017 similar festivals
were held in two regions — in Altai and Karelia.
They were timed to the Year of Ecology and
covered about 15 thousand participants in
total. Dozens of charitable, social and envi-
ronmental projects were realized within the
framework of the festivals. The model of part-
ner charitable festivals, approved by Sistema,
allows to combine resources, social interests
and competencies of business, local commu-
nity, regional NGOs and public authorities for
maximum effectiveness of jointly implement-
ed initiatives. Such measures positively influ-
ence the development of the social environ-
ment of the territories.

Public recognition:

Winner of All-Russian competitions:

« “Leaders of Russian Business: Dynamics
and Responsibility —2016” (RSPP) for the de-
velopment of intersectoral partnership in solv-
ing social problems of the territories;

« “Champions of Good Deeds” (Association
of Managers and National Council for
Corporate Volunteering) in the “Complex
Project” category for the charity festival
“Solons”;

« “Care for veterans” is recognized as one
of the best programs that reveal the policy of
corporate charity and the principles of social
investments of the company (2016), and the
program “Lift to the future” was included in
the top three projects that promote the devel-
opment of education in Russia (2017) in the
contest “Leaders corporate charity” (Donor
Forum, PwC and Vedomosti);

» Chairman of the Board of Directors of
Sistema PJSFC V.P. Yevtushenkov awarded
the “Patron of the Year — 2017” established
by the Ministry of Culture of the Russian
Federation.
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COMPANY’S GOALS AND OBJECTIVES

ECONOMIC &

— Creation of a diversified agro-holding.

—Increase in energy efficiency.

— Modernization of the production base,
telecommunication, electric grid and transport
infrastructure.

— Stimulating innovations.

— Introduction of modern building technologies,
“smart” and safe city.

SOCIAL

— Support for vulnerable groups of population,
ensuring social stability in the regions of presence.

— Creation of a federal network of world-class
clinics with a vertically integrated cluster model of
providing full-service medical services.

— Development of innovative pharmaceutical
production.

— Preparation of a new generation of engineering
and management personnel for high-tech and
knowledge-intensive industries.

— Increase the level of digital literacy of the population

and the introduction of modern technologies for
education.

— Ensuring a stable level of investment in the
economy, employment and tax revenues in the
country’s budget system.

=1

ENVIRONMENTAL E{g@ E

— Introduction of resource-saving technologies and
development of the “green market”.

— Reduction of greenhouse gas emissions through
the modernization of production, reforestation and
forest protection from fires.

— Introduction of energy-saving technologies, use of
renewable energy sources.

— Maintain a sustainable balance between the needs
of economic growth and the conservation of the
ecosystem.

PROGRAMMES, PROJECTS, ACTIONS

Expansion of the land bank included in the economic turnover. Modernization of
the agro-industrial complex “Yuzhny”. Creation of new apple orchards of intensive
type. Improvement of the seed fund. Implementation of a comprehensive
automated herd management system on commaodity-dairy farms.

Reconstruction of the power grid complex with the usage of Smart Grid and the
introduction of an automated system of electricity control and accounting in
Bashkiria.

Deployment of new generation communication networks, development of
microchips for the “Internet of things” — the foundations of the “digital economy”.
Redevelopment of the urban environment in Moscow. Development of multi-
storey wooden housing construction.

Support innovative entrepreneurship and R&D on the basis of the Technology
Park “Sarov” in the Nizhny Novgorod region.

Creation of venture funds Sistema Venture Capital, Sistema Asia Fund and
Rusnano Sistema Sicar for investments in high-tech projects in Russia and
abroad.

Complex IT projects “Intelligent Transport System” and “Safe City”, improving the
road and transport situation and enhancing public safety; the project “Window

to a kindergarten” (installation of video surveillance systems in children’s
educational institutions) and a pilot project on monitoring housing and communal
services in Moscow.

| /v |5

Social, volunteer and charitable projects to help children, elderly people and
people with disabilities (PWD), incl. program “Care for veterans” in Moscow,
regional festivals “Solons”; project “Generation M” (development of children’s
creativity and help to seriously ill children); the action “Participate!” — collection
of things for children from social institutions and large families in the “Detsky
Mir” trade network, etc.

Construction and modernization of clinics, introduction of new medical
technologies and methods of treatment, programs for the promotion of healthy
lifestyles (HLS) and early diagnosis of dangerous diseases (oncology, cardiology,
etc.), training doctors and disseminating best medical practices.

Creation of R&D center “Binnopharm” (development of “convenient” drugs with
improved properties) and “Medical Academy” to increase the level of knowledge
of physicians and pulmonologists.

Program for the development of engineering and technical education. Higher
School of Management and Innovation - joint faculty with Lomonosov Moscow
State University. Project “Academy of System” for employees, uniting the best
trainers and educational programs of the Group companies.

Creation of unique “virtual branches” and multimedia resources of the Russian
Museum.

Transition Segezha Group to non-waste production due to processing of bark and
wood waste in biofuel. Production of eco-friendly paper consumer packaging for
the largest retail chains, including “Detsky Mir”. Forest restoration measures in
leased areas, 96% of which are certified according to the FSC standard.
Reducing the “ecological footprint” by disposing of used batteries, waste paper,
reducing paper consumption.

Implementation of solar power supply systems in the MTS network, use of
cellular towers for forest monitoring.

Support to the ANPO “Far Eastern leopards” and the Russian Geographical
Society.
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VEB carries out its activities in accordance

with the development strategy adopted
till 2021 and approved by the Supervisory Board
of Vnesheconombank in December 2016.

As part of this strategy VEB realizes its mis-
sion — to contribute to the long-term economic
development of Russia, first of all due to support
of the deep processing industry and the projects
in the hi-tech sphere, support of export and in-
frastructure development which provides the
economy growth.

VEB achieves the goal providing long-term fi-
nancing and expert support of those of bottle-
necks in the economy where market institutes
and other development institutes are inefficient,
within partnership with clients, financial institu-
tions and the state. VEB's investments are di-
rected to change the structure and the creation
of the new quality of economy, to improve the
productivity, to reduce the dependence on ex-
ports or imports of commodities.

VEB uses its think tanks competences for iden-
tification the of new points of growth in the econ-
omy, search and selection of perspective proj-
ects and involvement of the business sector in in
these projects. By selecting of investment proj-
ects VEB considers their influence on sustain-
able development and improving energy efficien-
cy. In 2017 VEB approved the order of interac-
tion of the bank structural divisions during the
work with energy efficient projects including the
methodology for assessing the energy efficient
projects developed developed with the support
of the International Finance Corporation.

VEB's priorities for action in the field of sus-
tainable development and corporate social re-
sponsibility are fixed in the Vnesheconombank
Road map for sustainable development. The road
map provides for the VEB participation in for-
mation of national system of “green” financing
and approbation of “green” financial instruments
within realization of investment projects of de-
velopment bank. Vnesheconombanks activity in
the sphere of the corporate social responsibility
(CSR) also includes a set of activities to realize
responsible business approach in HR sphere,
increase in enhance client satisfaction,develope
the volunteer movement and improve the quality
of the non-financial reporting of the VEB Group.

VEB takes part in work of the leading interna-
tional associations, clubs and associations of
the financial institutions operating worldwide in-
cluding within the BRICS Interbank Cooperation
Mechanism, the Interbank Association of SCO,
Club of development institutes of “The Group
of Twenty” D20, International Development
Finance Club (IDFC),the Long-Term Investors
Club, the North-East Asia Export-Import Banks
Association etc.

Since 2013 VEB heads the Russian network
of the UN Global Compact (UNGC), performing
the chairman functions and activity coordinator

Vnesheconombank‘s strategic objectives.

of the network in Russia and in internation-
al forums. VEB is also a participant of the The
United Nations Environment Programme Finance
Initiative (UNEP Fl), heads the IDFC working
group “Access to Finance / projects prepara-
tion”, takes part in activity of the working group
to examine the questions of “green financing”
within the G20 and other initiatives in the sphere
of finance sustainable development.

THE DEVELOPMENT OF
RENEWABLE ENERGY

The projects support in the field of renewable
sources of energy (RSE) is among the priority
directions of the new development strategy of
Vnesheconombank till 2021.

Within the strategy realization in 2017 VEB has
developed the industry plans for the directions:

n, o«

“Energy infrastructure”; “Power equipment in-
dustry”; “Electrical engineering industry”.

Sectoral plans preparation was based on in-
depth analysis of energy industry in which the
“green” energy was considered as one of the
most perspective directions for the Russian
economy.

The total amount of financing, which
Vnesheconombank provides for the projects de-
velopment of renewable energy in 2018 — 2021 is
estimated of about 242 billion rubles. Now VEB
has started consideration of several projects on
building of solar power stations. The projects on
building of wind farms and production (localiza-
tion) of their components, construction of power
plants on municipal solid waste and on landfill
gas, construction of small hydroelectric power
stations are also actively studied.

Vnesheconombank’s priorities of activities for
the development of renewable energy in Russia
and results of the done work are presented
within participation of VEB delegation in work
of the Russian pavilion at the 23rd session of the
Parties of the UN Framework Convention on the
Climate Change which took place in November,
2017 in Bonn.

Promising directions of renewable energy proj-
ects supporting by VEB.

Priority segments in the energy infrastructure:
construction of wind farms; power stations on
solid household waste; construction of small
hydroelectric power plants; construction of so-
lar power plants; use of biogas energy; intro-
duction of the best available technologies in the
field of ecology.

Projects using the principle of 3D:
Decarbonization; Decentralization; Digitalization:
priority product directions of power engineering;
modern environmentally friendly boiler plants;
power stations based on renewable energy

sources; boiler equipment for TCO / TBW pow-
er plants; variable speed generators for small-
scale power and wind power plants.

In the short term, Vnesheconombank plans to
proceed with project on building of solar power
stations with a total rated capacity of 375 MW in
territories with high insolation in the Astrakhan,
Volgograd, Samara, Saratov regions, Stavropol
Krai and the Republic of Kalmykia. The total cost
of these projects is estimated at 50.3 billion ru-
bles.

Stage-by-stage placing of the units in opera-
tion is planned for 2018-2021. The discounted
payback period of projects is estimated in 10-11.

The basic mechanism of economic support of
projects is the agreement about providing of ca-
pacities of the qualified generating objects func-
tioning on the basis of use of renewable electric-
ity sources (GSR RES) — the contract between
suppliers of electric power and consumers with-
in the wholesale market of the electric power.

By production of solar modules the Russian
manufactures in Podolsk, Mytischi, Saransk and
Novocheboksarsk will be involved.

It will allow not only to increase the export po-
tential of the Russian plants production on man-
ufacturing of solar modules, but will also create
conditions for employment for about 200-300
highly qualified specialists.

PROJECT “GREEN FINANCING”

Vnesheconombank as the leading Russia in-
stitute of development takes actively part in pro-
motion at the national level the “green” financ-
ing which has become in recent years a univer-
sal trend. Experience of the largest countries of
the world has shown, “green” financing has the
high potential, which allows to mobilize private
and state investments for ecological moderniza-
tion of the industry. Implementation of “green”
investment projects, the majority of which are
based on implementing innovations, also pro-
motes transition to low-carbon economy and
reduction of environmental threats and climate
challenges.

Since 2016 VEB has benn an active par-
ticipant of the Working group on studying of
questions of “green financing” of GFSG (Green
Finance Study Group) created within the G20
during the PRC presidency in the Group of
20. The working group has already proved it-
self as one of the most effective platforms for
development of a common position among
the largest countries and the organizations —
“green” bonds issuers. Representatives of the
Ministries of Finance, central banks and de-
velopment banks of the countries of the G20,
representatives of the European Commission,
the international organizations (UNEP, IFC, IMF,



Key Goals, Objectives and Corporate Programmes of Actions on SDGs

COMPANY’S GOALS AND OBJECTIVES PROGRAMMES, PROJECTS, ACTIONS
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— Long-term economic development. New investment process.
— Creation of innovative ecological environment. Creation of the branch competence center (Business Solutions).

New model of work with regions.

Factory of project financing.

Participation in the “Digital Economy of the Russian Federation” program.
Center of the VEB blockchain competences.

Hackathon “Blockchain in operation”.

Federal competition Blockchain Pitch.

Reality show “A million-dollar idea”.

o DEABRS

— Training, development and motivation of workforce. New pay system.
— Social programs for workers and members of their ~ Lectures and seminars for employees.

families. VEB Academy “Leaders Lessons”.
— Promotion of healthful lifestyle. Go (game) Club.
— Support to older persons. Project “VEB for Children”.
— Programmes for young people. Bank championship “Race of Heroes”.

Club of Heroes of Vnesheconombank.

VEB Yoga-studio.

Fitness for employees.

Voluntary health insurance.

Motherhood and childhood protection .

Financial support to employees.

Non-state pension programmes.

Retiree-based programmes — members of the VEB council of veterans.
Leisure activities of employees children in the children’s center “Orlenok”.
Vnesheconombank teenagers department.

Lectures for youth with participation of VEB heads.

Volunteer project “The Dream Has No Age”.

[ (— _ — 5
ENVIRONMENTAL & |co
— Renewable power. Industry plans for the directions “Energy infrastructure”, “Power
— “Green” financing. equipment industry”, “Electrical engineering industry”.
— Introduction of the “green” office principles. Assessment of an energy efficiency of the financed projects.

Participation in the Working group on studying of questions of “green”
financing G20 (GFSG) and other international initiatives of this direction.
Initiatives of decrease in excessive use of resources and the rational waste
management within the organization of the bank administrative activity.
Development of information service on the basis of a blockchain
technology for accounting of forests.
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IBRD), international rating agencies, develop-
ment banks take part in its activity.

Now the Working group solves the problems
of identifying barriers interfering the “green” fi-
nancing development, and search of strength-
ening opportunities of financial systems po-
tential for mobilization of private investments
into “green” economy. The working group also
leads active discussion of reference criteria of
projects to the “green” category, approaches to
verification of compliance of issue of “green”
bonds to the established requirements and
other questions of the organization of “green”
bonds issues.

Participation in the Working group activi-
ty allows Vnesheconombank to represent the
Russian business interests during reaching de-
cisions on further development of the system
of “green” financing at the global level and also
to broadcast the accumulated international ex-
perience in Russia.

For this purpose in September, 2017 the
seminar “Green financing — the prospects
of development in Russia, opportunities for
Vnesheconombank” has been organized. Within
the seminar the main results of activity of the
Working group of GFSG and also the program
and initiatives, which have been realizing now in
Russia at the state level and which are directed to
formate the national system of “green” financing
as one of the main drivers of ecological modern-
ization of national economy, have been present-
ed to participants. During the seminar, when the
vice-chairman of Vnesheconombank — the board
member A.N. Klepach was the a monitor, the
representatives of the Ministry of Finance of the
Russian Federation, The Ministry of Industry and
Trade of the Russian Federation, The Ministry of
Natural Resources and the Environment of the
Russian Federation and Bank of Russia made
their reports.

Following the results of the discussion which
has taken place within the seminar the main di-
rections of the VEB participation in work on for-
mation of national system of “green” financing
have been defined. Among them — development
by VEB together with federal executive author-
ities and the Bank of Russia of national crite-
ria of “green” projects and also approbation on
the VEB basis of “green” financial instruments.
This activity will allow Vnesheconombank to
take the leading positions in the new, perspec-
tive and fast-growing market of “green” finance
and to make an essential contribution in cre-
ation of economy of the future.

DEPARTMENT OF
VNESHECONOMBANK
TEENAGERS
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In 2017 VEB has started the realisation of
the project “Department of Vnesheconombank
Teenagers”. The project is carried out on the

basis of the Center of VEB blockchain — com-
petences and is aimed at formation of practi-
cal skills of new hi-tech products creation by
teenagers .

In the first week more than hundred 100 ap-
plication from teenagers at the age of 14-17
years, who can be called the young elite of the
country, have registered for taking part in the
project. Among them there are winners of the
scientific and technical competitions and final-
ists of the quiz “Generation of Z”. Part in the
project is taken by children from the different
russian cities. They are supported by the chan-
nel created by the teenagers themselves for
holding Internet conferences and communi-
cating in the Telegram network.

Young participants of the project under the
leadership of skilled mentors undergo online
training in such disciplines as “Introduction to
the blockchain” and “User application develop-
ment“. Teenagers are also given an opportuni-
ty to try the hand at work of the design teams
solving problems of creation of hi-tech infor-
mation products for real clients.

The prototype of information service based
on the blockchain technology for accounting
of forests became one of such products. The
service allows to define character and the rea-
sons of their damages, including consequences
of wildfires or illegal cutting. The prototype of
the product created by the teenagers has been
presented at the Forum “Open Innovations”.
The teenagers team has also successfully pre-
sented the project to the deputy Minister of
industry of Russia and has found support of
the investor. It is planned that the approbation
of the new monitoring technology will be car-
ried out in the territory of forest lands of the
“Kraslesinvest” company.

Now “The Vnesheconombank teenagers de-
partment” actively expands partner communi-
cations. Within the project cooperation agree-
ments with the Educational center “Sirius”,
where about 10 thousand high school stu-
dents are studied, and the “Trajectoria” por-
tal, where over 30 thousand school students
and students are registered, are already con-
cluded. Negotiations are also conducted with
the organizations ready to employ young and
active specialists.

“DREAM HAS NO AGE” PROJECT
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In October, 2016 VEB launched the volun-
teer project “Dream Has No Age” realized to-
gether with “0ld Age in Joy” fund. The main
objective, which is set by VEB within the proj-
ect, is to change the attitude to elderly people
and to realize the “positive old age” concept.
The project aim is to support the elderly peo-
ple living in nursing homes, which are tradi-
tionally perceived in our society as the place
of “survival”.

Within the project the Vnesheconombank vol-
unteers and the organizations of the VEB Group
regularly help inhabitants of three sponsored
nursing homes. They are the residential centre
in Dubna (Tula region, 311 patients), the resi-
dential centre in Vyshny Volochyok (The Tver
region, 514 patients) and o nursing care de-
partments in Ostashevo (The Moscow region,
32 patients).

More than 500 employees of the VEB Group
not only give donations and collect necessities
for elderly people, but also organize entertain-
ment for them and also participate in improve-
ment of nursing homes and their territories.

The money from the VEB volunteers in 2016
were built bathrooms and mini-kitchens in
sponsored homes. In 2017 thanks to the vol-
unteers help IT-infrastructure was optimized
and bathrooms were repaired in the residen-
tial centre in Vyshny Volochyok.

Only for the last year the Bank volunteers
have organized at nursing homes 10 offside
events and have spent more than 50 hours
with elderly people. During these visits the
volunteers want not just to give presents to el-
derly people, but also to share joy of commu-
nication, to find out their pressing problems
and to listen to opinions of elderly people on
the questions concerning them.Not less im-
portant is that the participation in such visits
helps the Bank volunteers to get acquainted
to each other and to feel the participation in
the common good deed that plays an impor-
tant role in team building.

Public recognition:

« The Vnesheconombank road map on sus-
tainable development is noted by the diploma
“For outstanding achievements on introduc-
tion of the principles of sustainable develop-
ment in practice of work of the organization”
in a competition of Association of Development
Financing Institutions in Asia and the Pacific
(ADFIAP) and the European organization for
sustainable development.

» The Vnesheconombank project on con-
struction of Boguchansky hydroelectric pow-
er station became the winner of the compe-
tition ADFIAP Awards 2016 in the nomination
“Infrastructure Development”.

» The highest category “The guaranteed
transparency” of the National rating of trans-
parency in procurement was appropriated to
Vnesheconombank in 2017.

« VEB is a winner in the “Most Effective
Control System of Waste” nomination of the
stock “Green Office — 2016” organized by
the Moscow Department for Environmental
Resources Management.

» The Bank is also a winner in the “Best
Report on Corporate Social Responsibility and
Sustainable Development” nomination of a
competition of the Moscow Exchange and has
a gold award of the international competition
MarCom Awards 2015.
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s n+ Group understands the necessity
Aof maintaining sustainable development

on a global scale, the goals set by En+
Group are in line with the UN sustainable de-
velopment goals:

« industry, innovation and infrastructure;

- affordable and clean energy;

« decent work and economic growth;

« responsible consumption and production.

The company has a clearly formulated vi-
sion for its activities in the field of sustainable
development, aimed at preserving the biodi-
versity of flora and fauna in Russia; develop-
ing small- and medium-sized businesses in
the regions where the company has a pres-
ence and introducing clean technologies into
production cycles; shaping the culture of car-
ing for natural resources among the domes-
tic population; raising up a new generation of
Russians focused on both industry develop-
ment and environmental preservation; giving
more prestige to engineering professions in
the eyes of Russian schoolchildren, their par-
ents and the general public; moral education
of children and adolescents as the basis for
the upbringing of an environmentally respon-
sible generation.

Strategic priorities of the company in the
sustainable development field:

» promoting programmes to protect rare
plant and animal species;

« maintaining partnerships with government
institutions and public organisations that are
experts in the fields of education and science,
ecology, economics, jurisprudence, etc;

« instilling in children and adults through
environmental education and awareness the
principles of having a responsible attitude to-
wards nature and the rational use of its invalu-
able resources;

« encouraging students with technical quali-
fications to be academically successful using
scholarships, grants, traineeship;

« promoting informatisation in education-
al establishments at primary, secondary and
higher level;

- promoting the widespread integration of
schools, colleges and higher institutions in
Siberia and the Russian Far East in the inter-
national movement of robotic festivals and
engineering;

« developing artistic areas of work with the
younger generation, organising and support-
ing festivals for child and youth creativity.

En+ Group implements a unique programme
of comprehensive protection for Lake Baikal,
one-of-a-kind programme in Russia. The com-
pany actively cooperates with authoritative
Russian and international ecological organ-
isations, including the World Wide Fund for
Nature (WWF), the National Fund “Nature
Sanctuary”, the non-commercial partner-
ships “Great Baikal Trail”, “The Revival of the

Siberian Land” and “Let’s Protect Lake Baikal
Together”. En+ Group supports and initiates
scientific research and monitoring of Lake
Baikal, the projects of experimental studies
aimed at using waste from the lake in pub-
lic activities, encourages local population to
undertake entrepreneurial projects based on
clean technologies.

The social portfolio of En+ Group in-
cludes Russia’s largest environmental vol-
unteering project, namely: the 360 Minutes
Ecomarathon, which has brought together
more than 50,000 volunteers on the shores
of Lake Baikal alone and more than 150,000
people — the non-indifferent — nation-wide,
since 2011.

En+ Group implements a number of environ-
mental awareness raising projects focused on
both children and adult population, especially
tourists as their activity has had adverse ef-
fects on the lake’s environmental conditions
in recent years.

En+ Group supports the local initiatives of
active public organisations in Siberia, includ-
ing the initiative for the environmental certi-
fication of tourist attractions on the shores
of Lake Baikal. The region’s largest cultural
events are held annually under the aegis of
En+.

The Environmental Entrepreneurship School
Project (EESP) is implemented by En+ Group
in partnership with The Revival of the Siberian
Land Youth Charitable Foundation.

The idea behind the project is to create the
system of development of single-industry
towns due to the growth of small businesses
and entrepreneurship. Single-industry towns
remain one of the most acute problems in the
economy of today’s Russia. Despite some
progress and a focus on innovations, more
than 300 single-industry towns can still be
seen on the map of Russia, with the quality
of life directly depending on the wellbeing of
the backbone enterprise.

EESP is an educational project aiming to re-
format the economy of a single-industry town
with due regard to the environmental priori-
ties, shaping entrepreneurial thinking and pro-
active life attitudes in the population of this
single-industry town, diversifying its econ-
omy. The project has been underway since
February 2012 in Baikalsk, Irkutsk Region.

At project launch, the target audience was
young people aged between 15 and 30. Since
2014, there have been no age restrictions for
the participants. The current project partici-
pants include the students of the upper gen-
eral education schools, specialised secondary
education institutions and higher education in-
stitutions in the areas adjacent to Lake Baikal,
new and existing entrepreneurs, as well as the
teams of enthusiasts offering their solutions
to the environmental issues faced by Baikal.

The Environmental Entrepreneurship School
is based on the project simulator technolo-
gy used by INTERRA Social Entrepreneurship
School, Novosibirsk, adapted to the environ-
mental field. EESP is an educational platform
for entrepreneurs and a business training and
business project support package including a
four-day intensive course entailing an in-depth
study of in-house eco entrepreneurial projects,
interactions with project support gurus, expert
support, and collaboration.

This is teamwork focused on self-improve-
ment and own project improvement. Results-
oriented work rather than learning process.

The key goal is to familiarise local popula-
tion with the new entrepreneurship concept,
create new self-employment options for pop-
ulation and shape a new image of the Baikal
area — a territory of proactive, non-indifferent
and responsible entrepreneurs. EESP is sort
of a simulator and incubator of business proj-
ects for environmental protection.

The project consists of two phases: distance
(awareness raising) and in-person (training).
The two semiannual in-person sessions are
held in February and July. Six summer and five
winter sessions were held in 2012-2017. 496
people aged between 14 and 64 (with youth
making up 85%) from 17 cities and towns
from different regions of Russia took part in
the sessions. In-person EESP sessions are
supplemented by the annual fairs and shows
of eco products and eco services: Made in
Baikal, EESP New Year’s Fair; strategic ses-
sions on the transformation of Baikalsk into
an eco town, the EESP Eco Business Festival.
The Unique Way Catalogue of Eco Products
and Eco Services of the Baikal Region (a total
of 500 copies) is being published.

The annual budget of the EESP project is
RUB 1,899,000, including the contributions
of participants and partners (at least RUB
400,000). Amount of assistance rendered by
En+: 1,499,000 rubles.

Five years of the EESP functioning have re-
sulted in the new development of 496 people,
11 sessions; 179 business ideas; 30 complet-
ed business projects; 20 existing businesses.

Successful projects include the production
of Inspiration natural cosmetics, the produc-
tion of quick bread and bread croutons, the
production of Old Irkutsk honey chocolate,
cheese production, Derevyashka wooden puz-
zle toys workshop, ceramics workshop, the
production of herbal infusions, waste recy-
cling projects, Camelina oil production, Baikal
Yoga tourist project, Olkhon Bike Race tourist
project, development of environmental board
games, the production of jewellery from Isa
Wood (finewood), the opening of Tuesday and
Tomtit charitable shops.

The EESP allowed building the expert
community of successful entrepreneurs,
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environmental experts, business trainers, ex-
perts in social technologies interested in the
sustainable development of Baikalsk, south-
ern Baikal areas and the entire Baikal region.

The Baikal Expedition Environmental Social
and Scientific Project designated to study the
condition of Baikal shallow waters and wide-
spread development of spirogyra filamentous
alga and other common algae and bacteria
in the organic enrichment of lakes in Baikal
bays. “Organic enrichment” means excessive
contents in a water body of biogenic elements
(phosphates, nitrates) brought by residen-
tial wastewater, forest fire ash, in soil ero-
sion. Studies of the Lake Baikal shore is cou-
pled with awareness raising activities for lo-
cal population aimed at explaining the en-
vironmental situation of the lake and prac-
tical actions for its preservation, including
the use of algae for agricultural needs or
as a resource for production and business.
The Baikal Expedition has been held annu-
ally since 2012. Since 2016, the project has
been delivered by En+ Group in partnership
with The Revival of the Siberian Land Youth
Charitable Foundation and Siberian Health
Corporation Charitable Foundation.

The Baikal Expedition Environmental Social
and Scientific Project designated to study the
condition of Baikal shallow waters and wide-
spread development of spirogyra filamen-
tous alga and other common algae and bac-
teria in the organic enrichment of lakes in
Baikal bays. ‘Organic enrichment’ means ex-
cessive contents in a water body of biogen-
ic elements (phosphates, nitrates) brought
by residential wastewater, forest fire ash, in
soil erosion. Studies of the Lake Baikal shore
is coupled with awareness raising activities
for local population aimed at explaining the
environmental situation of the lake and prac-
tical actions for its preservation, including
the use of algae for agricultural needs or
as a resource for production and business.
The Baikal Expedition has been held annu-
ally since 2012. Since 2016, the project has
been delivered by En+ Group in partnership
with The Revival of the Siberian Land Youth
Charitable Foundation and Siberian Health
Corporation Charitable Foundation.

The expedition means:

« Scientific research;

« Network for public monitoring of condition
of lake baikal and baikal shores;

« Environmental awareness raising, engage-
ment in creative activity;

« Biomass usage experiments;

« Conservation of terrestrial plant commu-
nities;

« Search for unique people around baikal, de-
velopment and implementation of new part-
nership projects.

The research part of the Expedition entails
studying water quality and the condition of
ecosystem in the Baikal shorefront.

The overland phase is related to engaging
local population to solve the Lake Baikal pol-
lution problem. The objectives of this phase
include awareness raising among the local
population, experiments, public monitoring
and a launch of spirogyra usage practices,
e.g. in designer paper making, souvenir pro-
duction, as biocompost, mulch, raw mate-
rial for clean chipboard. The Environmental
Entrepreneurship School Project includes a
competition among algae usage projects.

Project geography: Irkutsk Region and the
Republic of Buryatia. Implemented on an an-
nual basis. The total programme cost (fund-
ing from En+ Group) is 1,573,200 rubles.
Including 563,200 rubles administrative ex-
penses Implementation of awareness raising
activities — 251,000 rubles Preparation and
conducting of research, production — 612,000
rubles, public monitoring — 147,000 rubles.

Project products:

The period between 2012 and 2016 wit-
nessed the study of more than 30 shorefront
areas in the southern and middle Baikal, the
Goloustnaya river delta, Olkhon Island, the
area near Olkhon Island, experiments with
spirogyra biomass, environmental class-
es for schoolchildren, the laying of a botan-
ic island in Olkhon, recording of the popula-
tions of Craniospermum subvillosum Lehm.
and Olkhon milk vetch. More than 300 people
participated in the project.

412 people participated in the Baikal
Expedition in 2017. The project brings togeth-
er more than 20 organisations from Irkutsk,
Moscow, Novosibirsk, Ulan-Ude, settlements
near Baikal: Severobaikalsk, Ust-Barguzin,
Turka, Khuzhir, Baikalsk, Slyudyanka,
Bolshoye Goloustnoye, which allowed engag-
ing more than 3,000 people in the project ac-
tivities. The project activities include a study
of shorefront in the southern and middle parts
of the lake, recording of the population of an
endemic Baikal plant, Craniospermum subvil-
losum Lehm. in Olkhon Island, development
of a new educational technology of children’s
multi-theatre known as Aryuna Fairy Tales, the
emergence of a factory lab for the creation of
new designer materials from waste together
with workshops around Baikal, the launch of
an inter-regional competition for awareness
raising activities aimed at promoting transition
to the use of phosphate-free detergents in the
Baikal Region called “Baika Laundry Style”.

Dedicated studies as part of the Baikal
Expedition in 2017 were conducted by a
group of employees of Hydro Biology Chair,

Faculty of Biology, Lomonosov Moscow State
University, the specialists of the Moscow
Main Drinking Water Control and Testing
System, the employees of the Moscow
Institute of Physics and Technology. The re-
sult of hydrochemical tests showed that some
of the lake areas have a higher concentra-
tion of biogens, toxic metals, e.g. copper,
zinc and lead.

With the aim of promptly assessing the
condition of Baikal, including controlling the
spread of sprawling algae such as spirogyra
and Canada water weed, it is proposed that
the Expedition participants develop a sys-
tem of distributed monitoring of the plan-
et’s largest freshwater lake. Work will be
performed at several levels: field research
of water, soil, aquatic organisms, shooting
and analysis of the shots taken from drones
and ultra high resolution multi spectral satel-
lite images. This is the first ever research of
this kind in the Baikal area. A synergy of dif-
ferent methods will allow for a more prompt
and accurate assessment of the current con-
dition of the lake’s ecosystem, locating pollu-
tion and identifying possible reasons for wa-
ter “blooming” caused by both natural and
man-induced factors.

Project achievements. The completed re-
search has shown that the population of the
Baikal shorefront can benefit greatly from al-
gae. The soils on the lake shores are mostly
sandy. They are not rich in nitrogen and hence
need organic fertilisers. It was found that algae
can be successfully used for seed plot mulch-
ing, green houses and hotbeds, they improve
soil properties and help it keep moist. Algae
is not toxic. Spirogyra can serve as a mulch-
ing material which is fairly comparable with
straw in its characteristics.

Public recognition:

The 360 Minutes Ecomarathon as part of
the Corporate Charity Leaders Project (a
joint project of the Forum of Donors, inter-
national audit firm and consultancy PwC and
the Vedomosti Newspaper) was ranked third
in the category “Best Programme/Project
Fostering Volunteering Development in
Russia” (2016).

Special award from the Association of
Managers “For Gontribution to Environmental
Problem Solving” (2017).

The EESP project was awarded a grant by
the President of Russia for civil society de-
velopment (2017).
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— Sustainable economic development.
— Consolidation of the Group’s core assets and
common approaches to core asset management.

e I

— HR policy, employees’ health and safety.

— Social protection programme.

— Development of the regions where Company
operates.

— Support for arts.

— Support for sports.

— Support for small- and medium-sized businesses.

— Projects for local support by the Group companies.

I -—
ENVIRONMENTAL E

— Compliance with the environmental protection
standards.

— Environmental awareness raising.

— Development of environmental volunteering and
ecotourism.

PROGRAMMES, PROJECTS, ACTIONS

Improving the corporate management system.

Risk management System.

Activities of the internal audit function.

Corporate Code of Ethics.

Centralisation of personnel, business and tax accounting across all of the Group
companies.

Centralisation of the procurement system

Interaction with stakeholders: shareholders and investors, authorities, employees,
consumers, suppliers, NPOs, local communities.

Industrial and occupational safety.

Implementation of the Production System principles, Talent Pool programme,
employee motivation system.

Regulations for Pensioner Allowances, for the Available Housing Benefits, for the
Available Voluntary Health Insurance, for the Distribution and Issue of Package
Tours, pension plans.

Personnel training and development.

Interactions with educational institutions (the programmes implemented jointly
with Oleg Deripaska Foundation include the Next Generation School). Corporate
volunteering (the 360 Minutes Ecomarathon).

The programmes implemented jointly with Volnoe Delo, Oleg Deripaska
Foundation, include Robotics: Engineering and Technology Personnel of
Innovative Russia. The projects implemented jointly with Volnoe Delo, Oleg
Deripaska Foundation, include the Young MAT of Siberia.

The projects implemented jointly with RUSAL and the Russian Ski Federation
include Let’s Go Skiing!

Environmental Entrepreneurship School Project.

Financial aid for municipal educational and health care institutions in need of
refurbishment and renovation or equipment purchases or other social projects;
children recovery and health improvement programmes, aid for the war veterans
and people with disabilities; the Diabetes in Children and Tuberculosis in Children
programmes; the Chikoy River bridge repair; the Yenisei in Search of Friends
Project, Little Crucian Carp Children’s Fishing Festival, support for educational,
cultural and leisure institutions, the organisation of free concerts, performances,
exhibitions or other awareness raising events; the RUSAL Territory programme;
Helping Is Easy; the Formula of the Future; Social Entrepreneurship.

Modernisation of logistics base.

Monitoring of environmental condition (Baikal Expedition Environmental Social
and Scientific Project).

Optimisation of energy consumption.

Protection of water resources.

Air protection.

Land rehabilitation and restoration.

Climate risk management.

Investment in new business types and areas of activity, such as green energy
(wind and solar).

Environmental awareness raising campaigns in the regions where the company
operates: The Environmental Entrepreneurship School Project, the Baikal
Expedition Environmental Social and Scientific Project, the Next Generation
School, the Shift of Wildlife Protectors Project, educational projects such as
Environmental Bus, the ABC of the Ecology of Life, a series of factual books
Rare Species, the Baikal One data portal, support for the Tree of Life Festival,
support for Great Baikal Trail Interregional Public Organisation. Development of
environmental volunteering and ecotourism (the 360 Minutes Ecomarathon, setup
of the Friends of Baikal Association, initiation of eco rating of tourist attractions
and facilities).
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ussian Railways (RZD) has strategic po-
Rsitions in the transport sector of Russia

and a significant impact on many aspects
of the country’s socio-economic development.
The number of employees is more than 1% of
the total economically active population of the
Russian Federation.

Company share the principles of the UN Global
Compact and The Social Charter of the Russian
Union of Industrialists and Entrepreneurs
(RSPP).

Among company’s strategic goals till 2030: to
enter the top-5 most attractive large employers’
companies in Russia, to reduce the stresses on
the environment upto 2 times.

Companies values: effective social partner-
ship and social responsibility; providing condi-
tions for employee on professional and person-
al development.

Key directions of social policy: to develop cor-
porate culture, to develop and train the youth
program staff, to support medical care and
promote healthy lifestyles, to improve the liv-
ing standards of employees and their families
by using corporate benefits and guarantees, to
support non-working pensioners and industry
veterans.

Russian Railways is the founder of 243 non-
state educational institutions that provide the
opportunity to train and educate 40 thousand
people. For the purpose of career guidance and
in order to involve young people, the activities
of the Children’s Railway (CZD) are carried out.
In order to train the personnel, targeted train-
ing programs having been implemented in high
schools and technical schools of railway trans-
port, as well as retraining and advanced train-
ing programs on the basis of the Corporate
University of Russian Railways, training cen-
ters, higher and additional education institutions.

To support young people, 42% of the total
number of personnel, special social programs
have been developed aimed to provide housing,
to develop professional and creative potential,
and promote international youth cooperation.

In order to realize medical support, a large-
scale healthcare program is implemented that
provides the opportunity to provide medical ser-
vices, both to Russian Railways employees and
residents of the region. Company actively pro-
motes the values of a healthy lifestyle and in-
volvement in sports, for this purpose there are
95 sports facilities, 65 children’s health facilities.

Employees are provided with rail entitlements,
significant categories of workers receive addi-
tional benefits on the “cafeteria approach”, and
material support is paid. Non-working pension-
ers regularly undergo treatment from the com-
pany’s funds in holiday centers, receive chari-
table assistance, and can become participants
in the program of non-state pension provision
on solidary terms.

The share of JSCo “Russian Railways” in the
environmental pollution in Russia is less than
1%.

Expenses on implementation of the Collective
agreement of JSC “Russian Railways” annually
make more than 100 billion rubles.

The effective social and personnel policy has
influenced decrease in staff turnover: during
2012-2017 - about 11%, for decreasing occu-
pational injuries — 39.5% and the level of pro-
fessional incidence — for 23%.

CORPORATE HEALTH CARE
SYSTEM “RZD-MEDICINE”
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RZD is one of tjhe Russia’s largest employ-
ers, retaining industrial medicine as an integral
structure that provides medical support for the
activities of transport and industrial compa-
nies, whose activities are related to the impact
on workers of harmful and hazardous produc-
tion factors, focused on the doctors postgrad-
uate training.

In order to preserve the health and extend the
professional longevity of the employees, the cor-
porate healthcare system is effectively function-
ing within the company, nowadays it includes a
full cycle of medical care: 171 non-governmental
health care institutions, 161 medical and expert
commissions, more than 1,500 pre-trip medi-
cal examination cabinets , 237 psychophysio-
logical units.

RZD implements a comprehensive approach to
the medical care of railway workers, organized
according to the guild principle: outpatient ser-
vices, inpatient services, rehabilitation treatment,
home care, health resort treatment, and medi-
cal examination.

In the case of identifying medical contraindi-
cations for work, an objective assessment of the
health of the employee is carried out by special-
ist of the three-level system of medical and ex-
pert commissions. The work of medical expert
commissions is aimed not only to detect medical
contraindications at the time, but also to imple-
ment the mechanism of preserving the worker
in the profession.

Tendency of professional incompetence for
new workers and employees, the level of profi-
ciency for 100 cases.

Currently, more than 90% of pre-trip medical
examinations are carried out with the help of an
automated pre-trip medical check-up system
(APMCS), which reduces the time of ondergo-
ing them, improves the objectivity of parameter
estimation, and excludes the influence of the
human factor on the results of the examination.

Medical support of the locomotive crew worker
at all stages of its production activity allows to

increase the number of early identifying health
problems, to conduct timely treatment and pre-
vent further adverse effects.

Remote monitoring of workers’ health status.
Since December 2016, work has being carried
out to introduce technology for remote health
monitoring on the railways with the aim to solve
the problems of arranging pre-trip and pre-flight
remote inspections of Russian Railways employ-
ees at remote sections of the railway, by repair-
ment works.

The technology of remote control allows to au-
tomate the process of health examination with
the defining required parameters of the pulse, ar-
terial pressure, ethanol in the exhaled air and a
set of psycho-physiological indices. In this case,
medical worker monitor via video communica-
tion on the basis of objective and complete data
transmitted through the closed channels of the
Internet. Only in 2017, about 140,000 examina-
tion via remote monitoring of workers’ health
were carried out.

Prevention of HIV infection, infectious and oc-
cupational diseases. Since 2016 RZD has been
supporting the initiative of the Foundation for
Social and Cultural Initiatives, the All-Russian
action “Stop HIV / AIDS”. Preventive measures
are carried out in each RZD healthcare institu-
tion, work is also being done to prevent the use
of narcotic drugs and psychotropic substances,
which undoubtedly contributes to detect HIV in-
fection in workers directly related to the train
movement at time.

Every year routinely, HIV infection train-
ings, infectious safety of medical activities of
doctors and nurses trainings are conducted.
Completeness of departments with first aid kits
“ANTI-AIDS” is 100%.

Meetings with students of high schools of rail-
way transport are organized. More than 50 thou-
sand people took part in action.

At railway stations, as well as in suburban
ticket offices, more than 26,000 copies of bro-
chures, leaflets and memos containing infor-
mation on simple and effective ways of protect-
ing against HIV infection have been distributed
to passengers.

The Doors Open Day are organized. Information
materials are placed in the halls of polyclinics,
hospitals, pre-trip checkpoints, video materi-
als are shown. 515 lectures were held, booklets
“Prevention of occupational HIV infection” in
quantity of 19 thousand pieces were distributed.
Total about 40 thousand people are informed.

There are video information materials on the
corporate portal, on monitors of high-speed
Sapsan trains, there are also printed materials
in waiting rooms and high-comfort rooms at rail-
way stations, in cash and long-distance trains.

On the whole network of railways, volun-
tary and confidential counseling and testing



Key Goals, Objectives and Corporate Programmes of Actions on SDGs

COMPANY’S GOALS AND OBJECTIVES

=
ECONOMIC

Sustainable economical development.

Creating of a positive organization's image.

High level of client’s satisfaction.

Increase in a passenger turnover.

Updating of assets using innovative technologies.

== e
o APNEEGHE

Social stability and a favorable psychological climate
in work collectives.

Decent working conditions.

Development of employee professional and creative
potential.

Improve living standards of workers, their families and
non-working pensioners.

Enhancing the prestige of JSC Russian Railways as an
employer.

Support socio-economic development of regions of
presence.

ENVIRONMENTAL %ﬁ E

The formation of a “green” economy, based on energy
conservation, the introduction of environmentally
friendly technologies, renewable and alternative
energy sources.

Improvement of the ecological situation in the regions
of presence.

Promoting the policy of environmental responsibility
and lean attitude to the environment.

PROGRAMMES, PROJECTS, ACTIONS

The strategy of scientific and technological development of the “RZD” holding for
the period till 2020.

Measures to increase the availability of the company’s purchases for market
participants.

The program of complex innovative development of the holding “RZD” for the
period till 2020.

Construction of high-speed highways.

Program of using the economical production tools.

Implementation of the financial plan and investment program.

High-speed transportation projects.

Targeted training programs in educational institutions.

Advanced training and training at the Corporate University and other educational
institutions. The program of the personnel reserve.

Programs for the organization of work of the Children’s Railways for young
railway workers.

A set of programs aimed to strengthen family values: “Home. Friends. Road*,
”Labor Dynasty".

Program for the development of young workers “RZD"s Youth® and “Team 2030”,
a program of international experience exchange, rally of the “RZD” young people.
Competitions of individual professional skills and collective competitions.
Support for non-working pensioners and industry veterans.

Regular wage indexation, the applying of a bonus system that takes into account
individual labor results.

Support of kindergartens, schools, children camps.

Providing workers with housing, subsidizing a portion of mortgage interest.
Programs for the support of health and healthy lifestyles for workers: medical
support on the basis of medical institutions of the Russian Railways, VHI,
treatment in health centres, partial compensation of employees’ expenses

for sports, transport railway fares , organization of corporate sports events
(“Spartakiad” and sports tournaments, including the international level).
Programs for the corporate culture development: the project “Living Culture”.
Implementation of charitable and sponsorship programs in the territories of
presence.

Realization of projects on restoration of monuments of architecture.
Agreements on cooperation with a number of subjects of the Russian Federation
were signed, including on personnel and social policy.

Elimination of pollution and objects of accumulated environmental damage
connected with the activities of the railway transport.

Transition to green products.

Method of internal assessment of environmental responsibility of the company’s
divisions.

Project on the destruction of PCB-containing equipment and materials, in
cooperation with UNIDO.

The plant for the thermal destruction of waste of the lll-IV class was organized.
Program for carrying out work in the field of improving the ecological culture of
the population.

Implementation of programs within the framework of the environmental
monitoring system.

Implementation of innovative projects in the field of environmental safety and
resource conservation.

An international center for environmental safety in the field of railway transport
has been established.

IR'S/P/P|
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of patients for HIV infection have been imple-
mented.

In the period from July 4 to October 19, 2017,
the All-Russian action for free anonymous rap-
id HIV testing was conducted, in conjunction
with the Ministry of Health of Russia and the
Russian Railways, incl. with “RZD-medicine”,
using a specially equipped car. The car proceed-
ed along 12 railways — branches of the compa-
ny with a stop in 25 cities, starting its way from
the station. Vladivostok and finishing station. St.
Petersburg. During this time, the car covered the
distance of 20,600 km.

During the action, rallies, briefings and press
conferences on the topic of HIV prevention
with the participation of representatives of the
Ministry of Health of Russia were held at railway
stations where the car stopped.

Within the framework of the action, more than
11 thousand passengers were able to pass the
test and get advice from specialists of AIDS cen-
ters in the car and on the territory of the stations
during the parking.

Also, during the parking, anonymous rapid
testing was conducted at city enterprises. A to-
tal of 55 enterprises and organizations took part
in the action, including 20 rail transport enter-
prises and educational institutions. About 10
thousand employees have been tested for them.

The total number of passengers and workers
tested was about 25 thousand people, about 3
thousand of them — the company’s employees.
A positive result was found in 144 people, in-
cluding three railwaymen.

About 110,000 booklets, leaflets and other
printed materials about the problems of HIV /
AIDS were distributed.

Prevention of infectious diseases. Annually
two large-scale vaccination campaigns against
influenza and tick-borne viral encephalitis are
carried out. The work is carried out in accor-
dance with the “Comprehensive plan of mea-
sures to prevent the incidence of influenza and
other respiratory viral infections of employees
of JSCo “Russian Railways” and its subsidiar-
ies and affiliates for 2017-2019.”

Coverage of the company’s employees with
immunization was 49.4%, including 64.9% of
workers in the first category of work.

To prevent the risk of infection with tick-borne
virus encephalitis in the process of production
activity in the natural focal areas, through which
12 railways pass, in 2017 more than 90,000
workers were immunized.

Prevention of occupational diseases. In 2016,
for the first time, occupational diseases (poison-
ing) were found out among 63 workers, incl.
at 52 workers of locomotive brigades (82.5%).

The level of occupational morbidity of employ-
ees was 0.8 per 10 thousand people.

In the structure of newly diagnosed diseas-
es, neurosensory hearing loss (68.3%), vibra-
tion disease (19.1%), nervous system diseas-
es (7.8%), respiratory organs (4.8%) prevail.
Occupational diseases are more often detected

by mandatory periodic medical checks, applying
for a disease in the NGHCI of JSC “RZD”, during
the prophylactic medical examination.

The analysis showed the dependence of the
risk of development of occupational diseases
on the employee age: 31-40 years — 9.5%, 41—
50 years — 12.7%, 51-60 years — 66.7%, over
60 years — 11.1%.

Among the main reasons for the development
of occupational diseases work with harmful and
(or) dangerous working conditions, noise, vi-
bration, microclimate, neuro-emotional ten-
sion, work at different times of the day should
be noted.

In order to develop the comprehensive work to
improve the sanitary and epidemiological situ-
ation, working conditions at the facilities, pre-
vent occupational diseases, reduce the level
of occupational injuries, preserve the profes-
sional longevity of the company’s employees,
in 2010 a coordination and management ver-
tical was created, represented by the Central
Commission for Labor Protection and the health
of JSCo “Russian Railways” employees, the re-
gional committees of the same name on the rail-
ways, the engineering and medical teams in the
structures divisions of the company’s branches.

In the structural subdivisions of the JSCo
“Russian Railways” branches there are 1,600
engineering and medical brigades, employing
more than 700 shop therapists of the local med-
ical units of the NGHCI.

An important task is sanitary and education-
al work, especially to motivate employees to a
healthy lifestyle. Within the framework of the
engineering and medical teams, the Schools
of Health in the workplace have proved them-
selves well. The shop therapists regularly con-
duct 15-minute conversations on topics of cur-
rent relevance: prevention of influenza, acute
enteric infection, the dangers of smoking, etc.

In May 2015, in Moscow, the Scientific Clinical
Center of JSCo “Russian Railways” hosted the
inauguration of the first in the history of med-
ical education the “Department of Industrial
Medicine” at the Russian Medical Academy of
Postgraduate Education, which was established
upon the initiative and with the direct participa-
tion of the Russian Railways. Currently, such an
academic programme is unique.

As a result, the use of the APP (asphaltene-
paraffine precipitations) technology allowed
to achieve savings by reducing labor losses,
risks of emergency situations at the level of
25% of the initial level. Preventive vaccinations
against influenza received more than 352 thou-
sand workers (46% of the total number of em-
ployees).

October 20, 2017, the “Stop HIV / AIDS” ac-
tion was solemnly closed in St. Petersburg, when
the Deputy Minister of Healthcare of Russia S.A.
Krayeva expressed gratitude to the federal and
regional authorities, public and patient organi-
zations, specifically noting 0JSC “RZD”: “The
company” Russian Railways®, like blood vessels,

connects all regions. We are grateful to the as-
sistance of RZD in the Action organization.

CHILDREN’S RAILWAYS
Wi &
A crucial role in the system of engineering
and technical training of future specialists is
played by additional education and circle activ-
ity. Children’s railways perform this task within
the framework of JSC Russian Railways.

Appearing in Russia at the end of the 30s of
last century, the CZD still retains its appeal for
young Russians. The main purpose of CZD is
early professionalization, career guidance among
young people for the subsequent work in the
company.

In the company’s system there are 25
Children’s Railways, the contingent of young
railway workers is 18.4 thousand people.
Annually up to 50% of graduates (about 2.8
thousand people) continue their education in
branch education institutions and technical
schools.

CZD is a prototype of common railways.
Schoolchildren of 5-6 grades are enrolled in the
ChRW, and the training period is up to 5 years.
Because of that, on the CZD, similar equipment
and rolling stock are used. In the autumn-spring
period young railway workers undergo theoreti-
cal training, get acquainted with the professions
of railway transport. From May to September,
young railway workers undergo a practice di-
rectly related to the transportation process, also
during this period anyone can ride on the Small
Highway.

In their regions, the CZD is the center of the
attraction of youth for the development of tech-
nical literacy. In the structure of CZD, there are
circles of technical creativity, railway modeling
and design. CZD also contribute to the socio-cul-
tural development of youth through distraction
from social destructors and the propaganda of
safe behaviour on the railroad.

Public recognition:

« Winner of the All-Russian competition “Health
and Safety — 2015”, organized by the Ministry
of Labor and Social Protection of Russia in col-
lobaration with the Interregional Association
for the Promotion of Safe Working Conditions
“ETALON”.

« In the top 20 All-Russian competition for the
best work organization in the field of labor con-
ditions and protection.

» Laureate of the Moscow Government
Competition for the best project in the field of
preservation and promotion of cultural heritage
“Moscow Restoration —2017”.

» The MCC development project was award-
ed with the National Environmental Prize. VI
Vernadsky (2017).

« The maximum rating of the “RAEX”agency
(2017), etc.
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egezha Group is systematically taking into
S account the international agenda of busi-
ness involvement in harmonious develop-
ment of the economical, ecological and social
sphere of society in its work. The company is
considering that the full achievment of sustain-
able development goals (SDG) is possible via the
active involvement of the private sector in their
realization, therefore is considering SDGs adop-
tion as an important initiative for forest industry
and for the business.
Management practice on UN on SDGs achieve-
ment is reflected in “The development strategy

for corporate social responsibility and charity
promotion of Segezha Group till 2025” approved
by the Directors Board in 2017.

Company aimed to be a leader of the corporate
social responsibility (CSR) in the forest idustry
of Russia, it’s using specific targets with clear
KPIs which formed the Road map basis to im-
plement the strategy defining four key company
development directions in the sustainable devel-
opment: “Green” production”, “Comfortable life
in the forest regions of the Russian Federation”,
“Attractive employer” and “Responsible sup-
ply-chain”.

Company is systemically working on all CSR
and sustainable development issues. The regu-
lating documents, standards and policies have
been confirmed and are active. Along the entire
product chain the company meets the demands
of domestic and international certificates.

In 2017 company had declared its obligations
under human rights law with respect to work-
ers, business partners, local communities, cli-
ents and consumers, having accepted the ap-
propriate Position which has enshrined Segezha
Group recognition and respect of the rights and
freedoms of the parties concerned, the company

Key Goals, Objectives and Corporate Programmes of Actions on SDGs

COMPANY’S GOALS AND OBJECTIVES

ECONOMIC

— Improvements in energy efficiency.
— Management of forest resources.

— Responsible consumption of sales package.

— Supply chain management.

— Labour productivity growth.

—Job creation.

— The region’s economic development.

SOCIAL s E K

— Support of the local communities in six presence

regions in the Russian Federation.

— Professional training in forest branch sector.

— Development of infrastructure projects.
— Preventing discrimination, gender equality,

guarantee and observance of human rights and the

labor rights.

ENVIRONMENTAL -_'_"__'___:';:

— Reducing environmental pressures.

— Compliance with the requirements of FSC and

legislation in the field of environment.
— Rationalization of the use of water.
— Introduction of new technologies to reduce

emissions of greenhouse gases and other harmful

impurity in the atmosphere.

— Preservation and support of forest biodiversity.

PROGRAMMES, PROJECTS, ACTIONS

Programs to increase thermal energy from renewable sources (biofuel) for
production processes and to decrease in own energy consumption.

Programs on responsible forest management, conservation and restoration of
forests, preventing forest fires, provision of sanitation.

Production of eco-friendly paper consumer packing, to promote the principles of
sustainable consumption behaviour in the packaging.

Expansion of generation capacity in presence regions: a new papermaking
machine No. 11 on Segezha Pulp and Paper Mill, more than 230 new jobs
(Segezha, the Republic of Karelia), the planned launch of plywood plant in 2018,

about 450 new jobs (the Kirov region).

Providing heat energy services (heating and hot water) for the population in

the presence cities in the Republic of Karelia, the Kirov region, the Vologda,
Arkhangelsk regions and in the Krasnoyarsk Krai.

Charity programs, including the support of socially insecure groups (The Republic
of Karelia, the Arkhangelsk, Vologda, Kirov, Rostov regions, Krasnoyarsk Krai,

Moscow).

Employee training development,including in partnership with public
administration bodies (The government of the Vologda region) and supportic
educational institutions of Moscow, St. Petersburg, Petrozavodsk, Arkhangelsk,
Segezha, Sokol, Onega and Lesosibirsk.

Programs on workers health support and healthy lifestyle promotion.

Segezha Group position of principle on the issue of respect for human rights
concerning workers, business partners, local communities, clients and

consumers.

Certification to ISO standards.

Inviromental monitoring of the consumed water, waste water on sewage

plants and quality water control in the rivers, programs on control systems
modernization of sewage treatment at the enterprises.
Forest conservation of high environmental values.

Voluntary participation in ecological ratings: in 2016 together with WWF of Russia

Segezha Group had taken put forward an initiative to establish the first ecological

— Partnership for the interests of forest industry

sustainable development.

responsibility rating of the forest companies of Russia.
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obligations are to extend their fullest coopera-
tion in their implementation. In addition company
plans to accept Positions on climate change, on
the ecological safety strategy and on sustainable
development goals in the near future.

Across the full spectrum of the social and eco-
nomic tasks the company is working in close
partnership with public authorities, local com-
munities, scientific and educational institutions,
public organizations.The general agreement on
cooperation with the governments practically
of all relevant and potential presence regions
of the company — Republic of Karelia, Vologda,
Arkhangelsk, Kirov, Rostov, Kostroma regions
have been concluded. Across all the geographies
the company is among the largest and most re-
sponsible taxpayers, thereby it makes a contri-
bution to social and economic development of
forest regions of the Russian Federation.

Solid and beneficial relations connect company
and its enterprises with scientific centers, edu-
cational institutions. In the Vologda region and
Karelia, thanks to company support, the ed-
ucational institutions obtain additional license
for educational activity for specialties which are
companies’ interest, the road maps of cooper-
ative actions are scheduled years in advance.
The partnership agreement about the introduc-
tion of intensive use and reproduction of the
woods model with Forest Research Institute of
Karelian Research Centre of Russian Academy
of Sciencies is concluded.

Among the company partners there are as rec-
ognized major international public organizations
(WWF, FSC), and regional, for example young
architects of a design project workshop, “Our
Vologda” creating new look of public spaces of
the cities in the North.

“GREEN” PRODUCTION
[ B [ S

v

Company is the largest responsible forest user
in the European part of Russia: 96% of the com-
pany rented forests are certified according to the
FSC standards (Forest Stewardship Council).
Certification confirms that the company guar-
antees forest restoration, care and their protec-
tion, fire and sanitary safety, valuable forests
protection.

As a responsible forest user certified accord-
ing to the standards FSC, Segezha Group had re-
stored more than 40 thousand hectares of for-
ests (pprox. /s Moscow) from 2014 to 2016. In
2016 the company had directed about 65 mil-
lion rubles to these needs. During 2014-2016
the company had handled the forests on the area
more than 12 thousand hectares. Voluntarily it
had invested in assessment of forest condition:
only in the Krasnoyarsk Krai the forest exami-
nation was carried out to identify of the points
of the Siberian silkworm on the area more than
4.6 thousand hectares, had managed 31 ma-
chinery and equipment points, had invested in

construction of more than 1398 km of roads,
which are used for patrol and special vehicles
delivery in case of fire. Segezha Group had
phased more than 17% of the forests out of pro-
ductive use to protect valuable forests.

Among other related projects there are also
certifications on the ISO standards, increasing
of the industries transparency of CSR, bio-en-
ergy projects.

Bio-energy projects. Among the Segezha
Group projects there are bhio-energy projects.
Company is systematically introducing the
best practicies into all realized and planned for
the short term projects on productions mod-
ernization, new plants building. So, in 2015-
2016 in the Arkhangelsk region one of city boil-
er rooms Onega — “Onega Energy”, is included
into Segezha Group — had completely switched
to power generation by means of bark waste.
At other Group enterprise — company “JSC
Onezhsky SWP”, mazut-handling equipment
was finally liquidated. Construction of modern
power-generating capacities becomes one of
the main factor using advantages of deep wood
processing cycle — woodworking waste trans-
formation to fuel.

The project of a flex-fuel boiler (FFB) construc-
tion on the Segezha pulp and paper mill for in-
dustrial waste use instead of mazut is continu-
ing the company bio-energetics programs. FFB
commissioning is the third stage of plant mod-
ernization in Segezha, the Republic of Karelia —
one of the world’s largest enterprises for pro-
duction of unbleached kraft-paper. In total with-
in the program of modernization two stages are
already complete: cooking room modernization
to increase cellulose production is carried out
and the new unique papermaking machine with
a capacity of 110 thousand tons of kraft-paper
a year with the total project investment of 110
million euros of which 80 million euros — equip-
ment cost is started, more than 230 new jobs
are created.

The third stage of the Segezha pulp and paper
mill modernization had begun in 2017 and pro-
vides in 2018 the commissioning of a new bio-
mass-based boiler installation to produce the
steam for technological processes of the plant —
a flex-fuel boiler (FFB) with a capacity of 120
tons of steam an hour which will allow to cy-
cle the woodworking process completely. After
the project implementation total energy capac-
ity of the Segezha pulp and paper mill will be
400 tons of steam an hour and will be sufficient
to raise the output. FFB will reduce fuel oil ex-
penses more than by 30%. Changes will allow
to minimize enterprise emissions into the atmo-
sphere by 41% a year.

The flex-fuel boiler by the Finnish company
Valmet will allow the plant to apply wood waste
and a sewage sludge as fuel due to it the emis-
sions into the atmosphere will be reduced. The
FFB-11 equipment complies with all the require-
ments of the best available technologies. Bark

waste, which will be burn, are first directed to
a unit for waste preparing to be mixied with
sludge of waste treatment plants. Use of mazut
will be carried out only in boiler run-mode and
in general will be reduced by 31,760 tons a year.
Environmental monitoring of production pro-
cesses of the boiler impacton the environment
will be carried out by the plant specialized labo-
ratory and production services, including emis-
sion of pollutants into the atmosphere control,
air quality control, noise levels control, soil cov-
er control, water withdrawal control and waste-
water from most sewage treatment plants and
water-quality control. For protection of the gulf
Mozog-Guba of the Lake Vygozero a technolog-
ical part of the project has provided the return
of heated water from the equipment cooling to
treat the water for purified water preparation for
production needs of the enterprise. In addition,
silt deposits and production wastes (bark, saw-
dust) burning will lead to decrease the accumu-
lation of greenhouse gasses in the atmosphere.
Also installation of the dust-separating equip-
ment — the electric precipitator with effective-
ness of cleaning 99.7%, the automatic control
device and a gas emissions indicator in flue fun-
nels is provided. The ash wood waste regulation
will be taken under special control. Flue cinder
from the bunker of the electric precipitator will
be taken out on specially equipped MSW unit.
“The bark and sawdust generated in the spill
production processes will be directly utilized at
the enterprise. It will allow to increase produc-
tion technological effectiveness, to reduce prod-
uct cost and to be more competitive in the world
market in long-term outlook. A new biomass-
based boiler installation does not only signifi-
cantly reduce power expenses, but also leads the
to a new ecological level. We systemically reduce
burden on the environment on all our plants” the
President, the Chairman of the Executive Board
of Segezha Group Kamil Zakirov commented.

COMFORTABLE LIFE IN THE
FOREST REGIONS OF THE
RUSSIAN FEDERATION SDG

B
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Being an anchor investor and developing
the city-forming enterprises in single-industry
towns, the company pays special attention to the
local communities support. In all presence re-
gions Segezha Group activity is directed to pro-
mote the welfare of inhabitants including socially
disadvantaged population groups.

Company invests significant means to provide
heat energy services (heating and hot water)
in presence regions in the Republic of Karelia,
the Vologda, Arkhangelsk, Kirov regions and in
the Krasnoyarsk Krai. In 2016 company invest-
ments for these purposes were more than 740
million rubles.

During 2014-2016 more than 1.3 thousand km
of forest roads were built by the company support.



These roads have beeing used also by inhabitants
that improves transport infrastructure of the re-
gions. The logging enterprises of the Group are
supported in the state suitable for exploitation,
and not only the roads built by own forces but
also the roads of local and regional significance.

For the company regional policy realization
co-projects with local authorities are kept.
Among bright projects there is the playground
“Skazka” installation in Sokol, the Vologda re-
gion in September, 2017.

Charity programs on culture and sport support,
orphanages and veterans help, organization of
medical assistance for the population of small
settlements are implemented. So, support is giv-
en to Musical theater of Karelia in the Republic
of Karelia, the ecological “Solony-2017” festi-
val together with the”Sistema” Charity fund in
August, 2017 was held, the memorable stele of
the legendary military and sanitary train No. 312
in Vologda is established, etc.

ATTRACTIVE EMPLOYER
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Company invests in promotion of stuff health-
ful lifestyles at the systemic level. Among pro-
grams it may be noted the ending of planned re-
pair work of the palace of Sports and two pools
in Segezha, the Republic of Karelia in 2017.
The total cost of maintenance in 2017 was 16
million rubles, 9 of them were directed for re-
pairment. Also the company has held the first
Segezha Group corporate Sports contest in Kirov
for the staff of the enterprises from six regions
of Russia.

Company promotes the healthful lifestyles
principles on each of the enterprises.

In the field of stuff training and development
the work in partnership with public authori-
ties and educational institutions is in progress.
Segezha Group has signed the Protocol on coop-
eration intentions in the sphere of training for for-
est industry and the region with the Government
of the Vologda region , has strengthened the co-
operation with the Petrozavodsk state university.
The new program of the three-year pre-service
programme is developed, etc.

RESPONSIBLE SUPPLY-CHAIN

Besides the introduction of international qual-
ity standards of quality management, work with
responsible suppliers and procurement proce-
dures, carrying out researches of satisfaction
of consumers, strictly respect for the “Code
of Business Practice” principles, the company
work itsels is to product the of eco-friendly pa-
per packing of consumer-oriented formats — in-
fluences achievement of the sustainable devel-
opment goal No. 12 — “Responsible consump-
tion and production”.

Promotion of the principles of steady con-
sumption: eco-friendly paper packages.
Polyethylene packing Use — one of the questions
which concerns many countries of the world.
Plastic makes 90% of the Great Pacific Gyre, it
decays up to 400 years, a big amount of durable
plastic appears in sea birds and animals stom-
achs. More than 45 states have already intro-
duced restrictions for the plastic packages use
or have completely refused them.

In Russia 65-80 billion plastic bags are annu-
ally used, not less than 4 billion from them —in
Moscow. At the same time in the country there

is practically no separate waste collection there-
fore the used plastic bags aren’t processed, and
appear on dumps.

Segezha Group is the largest eco-friendly
and reliable paper packing manufacturer for
the largest retail networks and, thus, influenc-
es achievement of the sustainable development
goal No. 12 — “Responsible consumption and
production”.

“Replacement of a plastic bag with something
more eco-friendly on the Russian market is pos-
sible only in the evolutionary way, in the form of
gradual transition to the responsible consumer
choice. However starting to move progressive-
ly and systemically in this direction is critically
necessary already today. The first step on this
way must be the choice ensuring: like packing
for the client has to become: there must be both
types of packages: polyethylene, and biodegrad-
able (paper)”, — told Maria Vasilkova, the Vice-
president of marketing, Segezha Group.

The company systematically participates in
the actions directed to promote the culture of
steady consumer behavior: On August 26-27,
2017 in the center of Moscow in The Hermitage
Garden with Ministry of Culture of the Russian
Federation support the traditional ecological
Ecofest-2017 festival has taken place, where
the special ecozone Segezha Group was orga-
nized. On September 22 in Moscow Segezha
Group in partnership with FSC of Russia has
held the “Ecology and Culture of Responsible
Consumption Formation in Russia” conference.
Since October 18 to October 22 the company
took part in the Ill Russian ecological week in
Moscow which was held on Manezhnaya Square
in Moscow with assistance of The Ministry of
Natural Resources and Environment of the
Russian Federation.

“MEDSI GROUP” JSC
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ealth of the Nation is the key to the pros-
H perity of Russia, therefore, MEDSI actively

develops its activities taking into account
the urgent tasks of the state, business and soci-
ety, creating a unique integrated system of medi-
cal services.

For more than 20 years, MEDSI has made a great
contribution to the development of strategically im-
portant areas of modern medicine in Russia.

Among the priority tasks of the company’s
development in the context of implementing of
UN Sustainable Development Goal to ensure a
healthy lifestyle and promote well-being for all
at any age — to make high-quality medical care
available for Russians, to bring new technolo-
gies, advanced practices, high level of service
to national medicine in order to as much as pos-
sible of our citizens trust their health to Russian
doctors.

MEDSI activities are aimed to create appro-
priate conditions for treatment and rehabilita-
tion in Russia and to increase the level of med-
ical services.

MEDSI clinics introduce advanced medical
technologies, carry out analytical and scientif-
ic research work. Medsi Group brings togeth-
er leading scientists and experts, including 45
well-known academicians and professors from
six countries, including Germany, Switzerland,
France, Greece and the United States, mem-
bers of the Scientific Council, which operates
on the basis of CDC “MEDSI at Belorusskaya”.
This is an effective platform for to exchange ad-
vanced scientific experience, to introducr ad-
vanced technologies and advanced training for
physicians. Edited by the Council, a unique sci-
entific journal for practicing medical specialists
“MEDICAL Herald” is published. On its pages

there are scientific articles on advanced med-
ical practices, clinical studies, methodological
recommendations, surveys of the Russian and
foreign medical markets.

“The company’s social mission is to make
the world’s most demanded medical services
available to the maximum number of patients in
our country, including sophisticated high-tech
care, in particular under compulsory health in-
surance. In each presence region of MEDSI pa-
tients should receive the same quality medical
care. For this, not only the patient diagnosis and
treatment regimens are standardized, but also
the medical and non-medical equipment used in
our clinic network.” Elena Brusilova, President
of JSC “Medsi Group Companies”.

The Medsi Group Companies considers the
corporate social responsibility (CSR) as the
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strategic platform for business sustainable de-
velopment. The company correlates the business
purposes to public interests, considers the so-
cial, ecological and administrative factors pro-
viding its sustainable development.

As socially responsible company, MEDSI ac-
tively develops the social projects directed to a
wide range of concerned parties that is today
distinctive feature of all dynamically develop-
ing companies with modern corporate culture.

NEW QUALITY
OF MEDICINE

In 2016, the company adopted a long-term
medical strategy that aims to shift from pro-
cess health care to productive and to achieve
the position of a national leader on the Russian
market of medical services through the imple-
mentation of activities set in the following key
directions.

Integration into the public health system.
Since 2016, MEDSI participates in the program
of state guarantees for free medical treatment in
the Moscow region, which allowed to increase
(by 11% ) numbers of patients. In the long term,
MEDSI plans to participate in technology-inten-
sive medical care program, which is not included
in the compulsory medical insurance program.

The volume of medical care rendered in MEDI
clinics within the framework of CHI was 1057
(2015) and 3970 cases (2016).

The volume of medical treatment under the
state guarantees program on the clinical base of
MEDSI increased more than 3.5 times. Programs
are being implemented to reduce the dispari-
ty between the need for health care and public
health opportunities (when, for example, there
is no possibility of receiving timely help accord-
ing to place of residence).

Training system development of health care
workforce. The company has received accredi-
tation to engage in educational activity and since
2017 has opened its own “Medical Academy” —
a platform for training and dissemination of best
practices, improving the skills of MEDSI special-
ists and their colleagues from other medical in-
stitutions in Moscow and other regions of the
Russian Federation. Participation in large-scale
projects of public-private and branch partnership
in the field of medicine, including international
level, has been organized. In 2017, a joint train-
ing center was opened with one of the leading
manufacturers of medical equipment to improve
the doctors competence.

Formation of medical clusters and centers
of various specialization competences. MEDSI
develops a vertically integrated cluster mod-
el that will provide full-cycle medical services
on the basis of the company’s assets, expand
the range of types and technologies of medical
treatment, and strengthen the industry compe-
tence. In 2017-2018 years. it is planned to form

a stationary cluster on the basis of the Clinical
Hospital on the Pyatnitskoye Highway and the
MEDSI health centre “Otradnoe” (Krasnogorsk
district of the Moscow region), as well as the
oncological cluster, the focal point of which will
be the MEDSI Clinical Hospital in the Botkinsky
driveway.

In clinical hospitals and the MEDSI kliniko-di-
agnostic centers the specialized Centers of com-
petences are created (their scaling is planned
further).

In 2016, MEDSI began to introduce standards
that allow to verify the diagnosis and determine
the treatment policies in outpatient care stage
into clinical practice diagnostic. The company
plans to standardize medical facilities in accor-
dance with the international standard for qual-
ity and safety of JCI.

Training center and the creation of a person-
nel reserve. Operates since 2014, is engaged in
employees training in accordance with the stra-
tegic objectives of the medical network develop-
ment. Main areas of work:

to increase patient-oriented approach among
staff;

to hold training courses on sales in the reg-
istry;

to develope a management team (training on
management in conditions of changes, trainings
on key skills for the head of a medical clinic);

to develope the personnel reserve.

Annually new programs are developed, train-
ings are conducted (more than 100 per year),
more than 1.5 thousand people become par-
ticipants.

The company implements the personnel re-
serve program and cooperates with medical col-
leges. The circle of partners among medical ed-
ucational institutions becomes wider.

Promoting a healthy lifestyle and preventive
health care. “Be healthy with the MEDSI!” —
a free comprehensive program to promote a
healthy lifestyle for customers and partners of
the company, which started in 2014, includes
a series of lectures, consultations and news-
letters, preventive and diagnostic activities on
actual medical topics. Regularly within a year
under the program activities are carried out, in
particular health days and lectures for partner
companies, including those belonging to the AFK
“Sistema” Group; weekly lectures and consulta-
tions for the visitors of the children’s city of the
occupations “Kidzaniya” and “Week of Health” —
a series of lectures for parents on the current
problems of children’s health and the possibili-
ties for their solution.

Partnership projects and actions. “Together
Against Cancer” — the first action for the World
Cancer Day was held in February 2016. In
Moscow clinic, employees and patients were
able to undergo a free mammography screen-
ing, and in the clinic in Shchyolkovo — a sur-
vey to identify the risks of skin cancer. Based

on the results of the survey, all received ad-
vice from doctors and the necessary recom-
mendations. In November, at the Forum of
Active Citizens “Community”, MEDSI signed
an agreement with the “Novard” Group of
Companies on social partnership in the fight
against breast cancer. In 2017 the audience
of the program was significantly expanded.
Under the cooperation with the charity pro-
gram “Women’s Health”, which started in 2016
with the participation in the international ini-
tiative #LLenpeinBropHuk, MEDSI provides its
competencies and opportunities to help par-
ticipants of the program — women diagnosed
with breast cancer. The second year in the
social event, more than 200 women took part
in the #LLleapbiii BropHuk. In MEDSI medical
centers, charity exhibitions and fairs are held,
where people can get acquainted with the work
of the “Women’s Health” program participants,
who have undergone the art therapy course
under the rehabilitation program. The MEDSI
fitness center “Olympic Star” provides its pos-
sibilities, where professional trainers and in-
structors develop individual training programs
for women, taking into account their health
characteristics. MEDSI “Otradnoye” care cen-
tre periodically holds training courses and lec-
tures for doctors and coordinators working
with participants of the “Women’s Health” pro-
gram. Currently, the coverage of participants
in joint initiatives with the charitable program
“Women’s Health” was more than 500 people.
Clinical researches. In 2016, MEDSI was ac-
credited by the Ministry of Health of Russia
to conduct clinical researches of medicines,
testing medical equipment and supplies.
Studies are conducted on the hospital bases
of MEDSI. All specialists involved in clinical
research have been trained in accordance with
the international standard of ethical standards
and the quality of scientific research. Many of
them have already had experience of partici-
pating in similar international projects.
Rehabilitation Innovations. The Medsi Group
Companies is one of the flagships of medical
rehabilitation in Russia, introducing advanced
methods in this socially important sphere. So,
since 2015, under the joint program of AFK
Sistema with the Moscow Government and the
Moscow City Council of Veterans, more than
700 participants of the Great Patriotic War
and homefront worker recieved free health-
improving treatment in the health centre Medsi
Otradnoye. The rehabilitation department of
the health centre is equipped with modern ro-
bot-assisted complexes to restore the motor
functions of the limbs in patients with neuro-
logical and orthopedic diseases. For example,
the biofeedback used implies that exercises
are conducted in a virtual environment with
visual screen control, and the patient can ad-
just his or her movements by observing sig-
nals from the computer. This contributes to a
more effective formation of motor skills.



Key Goals, Objectives and Corporate Programmes of Actions on SDGs

COMPANY’S GOALS AND OBJECTIVES

ECONOMIC s

The leader in medical care quality.

Leader in medical rehabilitation and high-tech care.

Modern medical technologies introduction.

b
N wls

Providing accessible, comprehensive medical care for

children and adults.

Providing continuous professional development of

medical personnel.

Promotion of a healthy lifestyle and ideas of inclusion

in society.

ENVIRONMENTAL E

Ensuring ecological and epidemiological safety.

The use of such rehabilitation complexes im-
proves the quality of patients life, reducing dis-
ability and the dependence degree of disabled
people on others.

VOLUNTEER MOVEMENT
“FROM HEART TO HEART”

MEDSI actively develops the practice of com-
petence-based volunteerism (pro-bono), provid-
ing medical support and professional assistance
to non-profit organizations on a no-cost basis.
Help in promoting the global idea of charity and
supporting special children is provided.

PROGRAMMES, PROJECTS, ACTIONS

The integrated health service delivery system is a full cycle of services from

diagnostics to rehabilitation.

Integration into the state system of medical care.

Creation of the Center for High-Tech Medical Aid and Rehabilitation on the basis
of the MEDSI Clinic Hospital on the Pyatnitskoye Highway under the leadership of
the Academician of the Russian Academy of Sciences KV Lyadov.

Investments in the technological base (purchase of medical equipment of expert

level) development.

Project in telemedicine (together with PJSC “MTS”).

Projects of high social value, including:

— Carrying out research work (the Scientific Council of MEDSI) and the

company;

introduction of advanced methods of treatment at the clinical base of the

— training programs for doctors in accordance with international standards

(“MEDSI Academy”, collaborative training center with Philips for the
development of competences of medical specialists);

— a corporate volunteer movement “From heart to heart” and social partnership
with specialized NPOs, incl. under the program of early diagnosis of breast
cancer (“Women’s Health”), assistance to children with special developmental
needs (“Galchonok” Fund, “Downside Up”, etc.);

—social and educational project “Be healthy with the MEDSI!”

— Meeting sanitary and epidemiological requirements for handling hazardous
medical waste and biomaterials in accordance with the legislation of the
Russian Federation. This excludes harm to the environment and human health
and helps to maintain a healthy, protected environment.

— Antiepidemic measures (disinfection, sterilization, etc.) in order to prevent
Health careassociated infections (HAIs), to ensure epidemiological protection of
patients and employees in MEDSI clinics.

— Vaccination in accordance with the National Vaccination Calendar.

Members of the corporate volunteer movement
“From Heart to Heart”, numbering more than 300
people, regularly consult under social and charity
projects. MEDSI doctors held a series of lectures
for employees and volunteers of the “Downside
Up” Foundation, which provides early psycholog-
ical, pedagogical and social treatment to children
with Down syndrome and their families.

MEDSI Volunteers actively participate in proj-
ects aimed to support and integrate children with
special developmental needs into society. The
company also provides medical support for par-
ticipants of charity sports events, among which:

« the project “Sport for Good”, organized by
the fund “Downside Up” to support of children
with Down syndrome;

« the annual charity race “Patricks Run” to sup-
port the charity fund “Galchonok”, which helps
children with organic damage of central ner-
vous system;

« charity race Run live. Run with SAP is joint
action undertaken by SAP and the “Arithmetic
of Good” Foundation, which deals with the
adoption and family support of orphanage
children, the socialization and adaptation of
orphans;

« charity festival “Trampoline of good”, aimed
to collect funds to provide targeted assistance
to children of the boarding school “Vera. Hope.
Love”;

« children’s choreographic charity festival
“Svetlana”;
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«race “Cross of Victory” in Krasnogorsk, ded-
icated to the 71st anniversary of the Victory in
the Great Patriotic War.

Among the main annual events there is an
inclusive children’s festival “Galafest”, orga-
nized by the “Galchonok” Charity Fund. In 2016
the company, in addition to medical support
for the festival participants, organized its site
“Little House of Health”, where the best doctors
advised guests on health issues. MEDSI vol-
unteers and teachers of the MEDSI Children’s
Development Center “Olympic Star” held cre-
ative workshops and it was possible to check
their health and get special prizes at the sports
testing station. In total for the time of “Galafest”

“Little House of Health” was visited by more
than 1 thousand people.

Public recognition:

« The winner of the nomination “The best train-
ing center for medical personnel” of the forum
“Effective business education” (2016).

« Among the winners in the nomination
“Competent Volunteering” with the project “Be
Healthy with MEDSI”, the annual All-Russian
competition of projects in the field of corpo-
rate volunteering “Champions of Good Deeds
- 2016”, established by the Association of
Managers and the National Council for Corporate
Volunteering.

« Laureate in the nomination “Medical and so-
cial projects” of the VV annual National Program
“The best social projects of Russia” for the com-
prehensive information and educational program
“Be healthy with the MEDSI!”

» Laureate of the “Effective Business
Education” award in the nomination “The best
training center for medical personnel”.

« MEDSI topped the list of Moscow clin-
ics for customer loyalty, according to
BusinesStat.

« The winner in the “The Best Technologies
of Restorative Medicine” nomination of the
All-Russian Forum “Health Resort-2016” —
Sanatorium MEDSI “Otradnoe”.
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